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CITY OF CHARLOTTE

Welcome
State Highway Project

City Area Plan

Technical Committee Findings

Questions

Open House
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c1tv oF cuarLotTe B = Asking Questions

Four ways to ask a question -

Submit a question form during the presentation
Line up behind microphone to ask your question
Ask your question during the open house

Email your question to: bhorton@charlottenc.gov
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Danny Pleasant

Director of CDOT 5 e
CHARILOTTLE.

Barry Moose

Division Engineer Div. 10

WELCOME AND INTRODUCTIONS

April 15, 2010
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HIGHWAY PROJECT U-209B
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Project U209-B Overview

(Sharon Amity to Conference Drive)

8-lane divided expressway
including right-turn lanes

Partial control of access
2 interchanges

1 bridge

Median transit way

1.6 miles

~$172 million

Independence Boulevard Area Plan Boundary ‘» [ Avea Pian Boundary




Project U-209B
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Note: More detailed maps displayed at tonight’s meeting
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Project U-209B Overview

Traffic Volumes
Current (2010) 60,000 to 70,000

Design Year (2035) 80,000 to 90,000

Bicycle & Pedestrian Provisions (with City participation)

Sidewalks Independence Blvd, Sharon Amity Rd,
Idlewild Rd, and Conference Dr

Bike Lanes Sharon Amity Rd, Idlewild Rd, and
Conference Dr

Schedule
Land Acquisition Summer 2010

Construction 2012
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2004 — 2006

March 2008

October 2008

October 2008

Project U-209B
Public Involvement

13 public meetings for EIS & SE Corridor

Citizens Information Workshop for U-209B
Eastland Mall

Community Meeting for U-209B
Independence Branch Library

Project Information Booth for U-209B
Latin American Music Festival
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CITY OF CHARLOTTE

INDEPENDENCE BLVD AREA PLAN
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CITY OF CHARLOTTE Guiding Principles

. Strengthen and Build Neighborhoods

. Create Nodes

Reclaim and Showcase Natural
Systems

. Orient Toward Monroe and Central

Leverage Opportunities

Provide Choices

Balance Neighborhood, Community,
and Regional Needs

Define U.S. 74
Implement the Plan
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CITY OF CHARLOTTE Guiding Principles & US 74

Strengthen Neighborhoods

e Problem sites generally along
Independence (US 74)

e At stations and interchanges,
not between them

Orient toward Monroe and
Central

e Discourage frontage along US 74

CHARMECK.O TR




CITY OF CHARLOTTE Area Plan Development Process

Phase 1 Study Complete

Stakeholder Interviews

Public Kick-off Meeting (2)
Advisory Group Meetings (5)
Refine Draft Concepts/Document

Final Public Meeting

Begin Council Review and Adoption

April ‘07

May ‘08

June/Oct. ‘08

July ‘08 - April ‘09
Nov. ‘08 — Dec. '09
May 6 ‘10

May ‘10
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CCED: oF cuartorre Area Plan Timeline

Indnnnndpnrnmmmm Final pUbllc
Meeting

Infrastructure Study Area Plan (70 people) (500+ peOPIe) (150 volunteers) (192 people) {6t peapic) N e
option Begins
Project Kick-Off .luI 2008

Completed __-m-

VHES] April2008 / May 2008 / July2008  / October 2008 October 2008/ 2008/ Aprll 2009 May 2010

City-NCDOT
Technical
Committee
Jan & Feb
2010

CHARMECK.ORG




CITY OF CHARLOTTE 41

JOINT STAFF TECHNICAL COMMITTEE

CHARMECK.ORG




CITY OF CHARLOTTE

oyt Omeric
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Technical Committee’s
Objectives

CITY OF CHARLOTTE

“consider whether the project as currently designed
remains the best investment”

“examine ways to minimize damage that could occur to
adjacent businesses due to access limitations™

“while avoiding delays to the project’s construction date”

“also consider ways to mitigate similar problems in
future segments as well as segments already completed

Charlotte Mayor Foxx’s letter to
State Transportation Secretary Conti
12/11/09

CHARMECK.ORG




c1Tv of cuarLotTe B % Technical Review

Ultimate Cross
Section

Buffer Vehicle HOV Transit HOV Vehicle Buffer
Lanes Envelope Lanes

250" West of WT Harris, 280" East of WT Harris

Access Mitigation
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CITY OF CHARLOTTE 41

ULTIMATE CROSS SECTION
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CITY OF CHARLOTTE } Rapid Transit Corridor

e 13.5 miles, 16 stations

e MTC postponed technology
decision until 2011

e Only rapid transit corridor
within same space as radial
freeway




CITY OF CHARLOTTE f } Turnpike Connection

e 21-mile “Monroe
Parkway” from 1-485 to
Marshville (STIP R-3329)

e NCTA expects to build
project by 2014

A NORTH CAROLINA

/@ Turnpike Authority




c1Tv of cHarLoTTe BB ¥ Managed Lanes

e MUMPO-adopted LRTP
Includes HOV lanes by 2025

e US 74 recommended as
highest priority after 1-77
North

} -.'Jm'-. Mol Proceed 1o Phass 3

GET THERE! " | nnaml Garden Parkway

i

o ccods 1o Phase 2 \ o

| BEENI Proceads o Phase 2 based on inpul from RTT Woirkshop '[ 5'_
8 Monme Connecion Bypass X
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CITY OF CHARLOTTE , Ultimate Section

Lengthen bridges

Feasibility study of past and future segments

Buffer Vehicle Transit Vehicle Buffer
Lanes Envelope Lanes

250" West of WT Harris, 280" East of WT Harris

CHARMECK.ORG




in Leland, NC




CITY OF CHARLOTTE

ol eft turns are limited
— only allowed at key
locations with median
openings

oL eft turns from side
streets not allowed —
only right turns
permitted

CHARMECK.ORG




c1Tv of cHarLoTTe BB ¥ “Super Street” Concept

Inconsistent with Transportation Conditions

e [Interim solution
« 70,000 vehicles (90,000 projected) on US-74
e 43,000 vehicles on US-17

e Delays construction of interchanges and freeway
extension

Incompatible with Area Plan Vision
e Prevents nodes of development
e Prolongs uncertainty
e Increases cost of later adding rapid transit
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c1tv oF cuarLotTe B = Asking Questions

1. Submit a question form during the presentation
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CITY OF CHARLOTTE

ACCESS MITIGATION
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CITY OF CHARLOTTE _ Plan Vision — New Streets




CITY OF CHARLOTTE

Rggio_nal Context
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Proposed Future Land Use
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Recommendations

" MEDIAN OPENING

{* ADD RIGHT TURN
41 ADD LEFT TURN

|
", ADD ROUNDABOUT

n ADD U-TURN

DESIGNED RAMPS
ADD CONNECTIONS
EXISTING STREETS
PROPOSED STREETS

FUTURE TRANSIT
STATIONS

LENGTHEN BRIDGES




CITY of cuarLoTTE : Sharon Amity Rd

Independence Bf\idi 5
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CITY OF CHARLOTTE Holbrook-Whittier Connection
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CITY OF CHARLOTTE Charleston Roundabout

CHARLESTON DR
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CITY OF CHARLOTTE
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CITY OF (C
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c1Tv of cHarLoTTe BB ¥ Access to Businesses

e Selected driveways
e Tapered right-turn lanes
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c1Tv of cHarLoTTe BB ¥ Acquisition Opportunities

Recommend City program to acquire prioritized
properties from willing sellers

Collaborate with NCDOT in U-209B project limits
Identify properties in previous expressway section

CHARMECK.ORG




c1tv oF cuarLotTe B = Asking Questions

1. Submit a question form during the presentation
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CITY OF CHARLOTTE

Area Plan Streets
Holbrook Connection
Charleston Roundabout

Idlewild-Farmingdale
Reverse-Frontage Road

Review & Adoption
® Public Meeting — May 6
®* City Council — Summer 2010

City Next Steps
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CITY OF CHARLOTTE : State Next Steps

TIP Project
® Real Estate Acquisition — Summer 2010
® Construction - 2012
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c1tv oF cuarLotTe B = Asking Questions

To try to accommodate everyone please note -

Frequently Asked Questions will be answered first
Line up behind the microphone to ask a question
One question per person / one minute per question
Questions will be directed to the panel

Please hold comments for the open house

CHARMECK.ORG




citv of cuarcorre B % Additional Information

Task Force & Materials from Tonight’s Meeting:
WWW.MUumpo.org

Independence Area Plan Information:
www.charlotteplanning.org

Questions:
Email your question to: bhorton@charlottenc.gov

Questions and answers will be posted to
the project web page at MUMPO.ORG

and summarized at the May 6" meeting.
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