Charlotte, North Carolina
April 11,2000

REGULAR MEETING OF THE
CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

The Charlotte-Mecklenburg Board of Education held a Regular Board Meeting on
April 11, 2000 at 6:20 p.m. in the Board Room of the Education Center. The meeting was
televised by CMS TV - Channel 21.

PRESENT: Arthur Griffin, Jr., Chairperson;
John W. Lassiter, Vice Chairperson;
Wilhelmenia I. Rembert, Member at Large
James H. Puckett (District 1); Vilma D. Leake (District 2);
George Dunlap (District 3); Louise Woods (District 4);
Molly Griffin (District 5); and Lindalyn Kakadelis (District 6)

ABSENT: No Board member was absent.

Also present at the request of the Board were Eric J. Smith, Superintendent; James L.
Pughsley, Deputy Superintendent; Frances Haithcock, Associate Superintendent for
Educational Services; Greg Clemmer, Associate Superintendent for Operations; other
members of the Senior Staff; Leslie Winner, General Counsel to the Board; and Carol K.
Gerber, Clerk.

CALL TO ORDER

Chairperson Griffin, presiding, called the meeting to order and led the Board members in the
Pledge of Allegiance.

RECOGNITION OF SCHOOL HEALTH SERVICES FOR CHARLOTTE-
MECKLENBURG SCHOOLS

The Board recognized Peter Safir, Health Director for Mecklenburg County, and Maria

Boniauto, Director of the School Health Program. Mr. Safir reported that he had previously
presented to the County Commissioners a proposal to improve the school health program for
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CMS over the next three years. He said that although the student population and the
seriousness of health issues have grown significantly, the school health program has not been
increased. The Commissioners requested that the information be shared with the School
Board.

In his power point presentation Mr, Safir emphasized that a nurse in every school is no
longer a luxury but a necessity. With a description of the many functions of a school nurse -
from life saving interventions to first time detection of diseases — he showed that the current
budget for the School Health Program, $24.50 per student per year, is not sufficient. He
urged that it be increased annually up to $56.55 per student per year by the year 2003. He
presented statistics - 5,163 students with chronic illnesses and 5,516 students whose _
medication is monitored in school - and he noted that federal legislation and a 1999 Supreme
Court decision protect the rights of children with disabilities. He stressed that one RN cannot
meet the needs of 2,341 students. Mr. Safir concluded by saying that the County
Commission needs to hear from the Board of Education on this issue.

Mr. Dunlap entered the meeting at this time.

Several Board members thanked Mr. Safir and expressed their support for his presentation.
Ms. Woods asked about providing health insurance for children who are uninsured; Barbara
Pellin, Assistant Superintendent for Student, Family & Community Services, responded that
the process is in place to enroll students in insurance programs.

ACTION ITEMS
PROCLAMATION FOR SCHOOL PSYCHOLOGY WEEK APPROVED

Ms. Pellin introduced Mary Beth Rigsby, Director of Prevention and Intervention
Services Team, and Molly DuBose, Student Services Specialist/School Psychologist, who
is president of the North Carolina School psychology association. Accompanying them
were Jim Bender and Alex Weinstein, school psychologists. Ms. DuBose said that school
psychologists, in addition to working with students and parents, often sponsor workshops
for parents, for example, on positive disciplining.

On motion by Dr. Rembert, seconded by Dr. Leake, the Board voted unanimously to
approve a Proclamation to observe School Psychology Week, April 10 - 14.

Proclamation for School Psychology Week

Whereas, the Governor of the State of North Carolina, James B. Hunt, has
proclaimed the month of April 2000 as School Psychology Month in North
Carolina, and has urged our citizens to recognize the importance and
contribution of our School Psychologists, and
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Whereas, we believe that it is the responsibility of the Charlotte-Mecklenburg
Schools to employ school psychologists to apply their knowledge of
learning and human behavior to help students, staff and parents, and

Whereas, the Prevention & Intervention Services Team includes School
Psychologists who provide consultation with parents and school
personnel, developmental classroom guidance, intervention programs for
individuals and groups, and evaluation of students with learning,
behavioral or emotional difficulties, and

Whereas, more than 125 School Psychologists serve as Student Services
Specialists in elementary schools, and as School Psychologists for
Secondary Students and other students with special needs, in addition to
serving as liaisons between home, school, community agencies and
service providers.

Now, therefore, be it proclaimed that the Charlotte-Mecklenburg Board of
Education hereby declares the week of April 10 to April 14, 2000 as
School Psychology Week in the Charlotte-Mecklenburg Schools and
recognizes the importance and contributions of our School Psychologists.

CMS BUDGET FOR FY 2000-2001 ADOPTED

Dr. Rembert moved that the Board adopt the proposed Budget and Betterments for FY
2000-2001 for a proposed total of $728,343,648, as recommended by the
Superintendent. Dr. Leake seconded the motion.

Mr. Puckett offered a substitute motion to delay the vote on the Budget until
April 25th, the date when the vote on the Student Assignment Plan is scheduled
to occur. Ms. Kakadelis seconded the motion.

Janet Stoner, Finance Officer, said that the County’s deadline to receive the Board of
Education’s Budget was May 1 and that it would be impossible to make changes
between April 25" and May 1. The Board discussed the merits of Mr. Puckett’s
substitute motion.

Subsequently, Mr. Lassiter moved to amend Mr. Puckett’s substitute motion by
linking Agenda Item IL C., the Budget, with Agenda Item II. D., the framework
for the Student Assignment Plan, deliberating separately on the two items but
voting together.

Dr. Smith commented that the Budget is tied to more than student assignment, that it
is tied to the State’s “no social promotion™ plan soon to go into effect. He reminded
everyone that the Budget included the $14 million for equity, funding for technology,
and pay raises for teachers.
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Mr. Lassiter’s Amendment to the Substitute Motion Defeated

The Board voted 3 to 6 to defeat Mr. Lassiter’s amendment to Mr. Puckett’s
substitute motion. Voting for the motion were Mr. Lassiter, Ms. Kakadelis and
Ms. Molly Griffin. Voting against the motion were Mr. Griffin, Dr. Rembert,
Mr. Puckett, Dr. Leake, Mr. Dunlap, and Ms. Woods.

Mr. Puckett’s Substitute Motion Defeated

By a vote of 1 to 8, the Board then voted down the substitute motion to delay
the vote on the 2000-2001 budget. Mr. Puckett voted for his motion; Mr.
Griffin, Mr. Lassiter, Dr. Rembert, Dr. Leake, Mr. Dunlap, Ms. Woods, Ms.
Molly Griffin, and Ms. Kakadelis voted against it.

Original Motion to adopt the CMS Budget for 2000-2001 Passed

On the original motion to adopt the CMS Budget for 2000-2001 and its Betterments,
the Board voted 7 to 0 in favor of the motion, with two abstentions. Voting for the
motion were Mr. Griffin, Mr. Lassiter, Dr. Rembert, Dr. Leake, Mr. Dunlap, Ms.
Woods, and Ms. Molly Griffin. Mr. Puckett and Ms. Kakadelis abstained from the
vote. The two who abstained commented that they did so because the Board had not yet
adopted a student assignment plan. Additionally, Ms. Kakadelis commented that she
could not vote for a salary increase for Board members.

A copy of selected pages of the 2000-2001 Operating Budget is attached to and made a part
of these minutes, as well as a copy of the Chairperson’s Letter of Transmittal, and an Open
Letter to the Community by the Superintendent.

FRAMEWORK FOR STUDENT ASSIGNMENT PLAN APPROVED

On motion by Ms. Molly Griffin, seconded by Louise Woods, the Board voted 6 to 3
to adopt a Resolution that provides the framework for a student assignment plan.
Voting for the motion were Ms. Molly Griffin, Ms. ‘Woods, Mr. Lassiter, Mr.
Puckett, Mr. Dunlap, and Ms. Kakadelis. Voting against the motion were Mr.
Griffin, Dr. Rembert, and Dr. Leake.
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Resolution
Framework for Student Assignment Plan

The Charlotte-Mecklenburg Board of Education directs the Superintendent to proceed
with refining the December 16, 1999 Student Assignment Plan with amendments that are
in alignment with the Student Assignment Oversight Committee recommendations,
including the balanced score card approach to assure adequate and equitable distribution
of resources.

NOW, THEREFORE, BE IT RESOLVED by the Charlotte-Mecklenburg Board of
Education that the Superintendent is directed to re-evaluate:

1.

3.

4.
5.

The choice zones to determine if there can be a better distribution of Targeted-
Priority Schools in order to avoid assigning a large number of low-achieving
students to a single zone;

Home school zones to determine if there can be a fuller utilization of the middle
ring schools in order to relieve the current and future overcrowding along the
outer ring schools;

The distribution of self-contained EC and ESL classrooms among choice zones
throughout the district;

The number and location of magnet programs and the use of partial magnets; and
The choice priorities for magnet and non-magnet schools.

Upon approval of this Resolution, the Superintendent and school system staff shall
proceed with the enhancement of the December 16, 1999 Student Assignment Plan and
report back to the Board of Education at the April 25™ 2000 Board meeting.

Adoption of this student assignment framework is contingent on the Board of Education’s
ability to provide resources in accordance with the Superintendent’s proposed budget to
schools with high concentrations of low income or low achieving students.

(A copy of the Recommendations from the Student Assignment QOversight Committee is
on file in the Office of the Board of Education.)
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REVISED POLICY ON GRADUATION REQUIREMENTS APPROVED

Ms. Woods moved to amend the proposed [revised] policy on Graduation
Requirements by rewriting Section IL. B. on page 3 to read:

Applied Communications Project: A student must complete a project in
which he or she demonstrates competencies in research and in oral, written
and technical communication skills,

and further moved to amend this policy by deleting references to “Senior Exit
Project” in the chart on page 2, Section ILA. and in the Exhibit, IKF-E,

and further moved that the Board adopt the revised policy: IKF, Graduation
Requirements, as amended. Dr. Leake seconded the motion.

Mr. Puckett said that he would like to see a requirement for some type of service
project added to the graduation requirements. Ms. Molly Griffin said that she
supported Mr. Puckett’s suggestions. Dr. Leake moved to add a service project to
the graduation requirements but she later withdrew the motion.

Motion to Allow Student to Waive Senior Exit Project Defeated

Mr. Lassiter said that he was worried that some students, having already acquired
the necessary communications skills, might not get value from the year-long
course. For this reason, he moved that the Board instruct the Superintendent
to review the course work and allow a student to waiver out of one or both
semesters of the Senior Exit Project. Mr., Puckett seconded the motion.
After consideration of the merits of the motion, the Board voted 4 to 5 to
defeat it. Voting for the motion were Mr. Lassiter, Mr. Puckett, Ms. Molly
Griffin, and Ms. Kakadelis. Voting against the motion were Mr. Griffin, Dr.
Rembert, Dr. Leake, Mr. Dunlap and Ms. Woods.

Returning to the original motion, the Board voted 7 to 2 to approve the revised Policy
IKF: Graduation Requirements, as amended by Ms. Woods. Voting for the motion were
Mr. Griffin, Dr. Rembert, Mr. Puckett, Dr. Leake, Mr. Dunlap, Ms. Woods, and Ms.
Molly Griffin, Mr. Lassiter and Ms. Kakadelis voted against it. A copy of Board Policy
IKE-F Graduation Requirements is attached to and made a part of these minutes.

The Board heard Requests from the Public at this point in the meeting. The comments
from the speakers are summarized on page 13 of these minutes. '
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NEW POLICY ON ROYALTIES FROM COPYRIGHTS, INVENTIONS AND
PATENTS APPROVED

Ms. Woods, chairman of the Board policy committee, moved that the Board adopt
the new CMS Policy: DFE Copyrights, Inventions, and Patents. Dr. Leake seconded
the motion.

Mr. Lassiter’s Amendment Revising Certain Statements in the Policy Agreed
Upon By Consensus

Mr, Lassiter moved to amend the proposed policy by re-writing the next to
last sentence in paragraph 2 and in paragraph 3 to read:

The percentage of royalties to be paid to the employee shall be agreed to
in writing by the Superintendent and the employee. To the extent it is
feasible to do so, this agreement shall be made in advanced of the
employee’s commencing any additional work outside of the employees’
regular hours, and it shall always be put in writing prior to the marketing
or sale of the Product.

Mr, Lassiter further moved to amend the proposed policy by adding a
sentence at the end as follows:

The Superintendent shall provide the Board of Education with an annual
accounting of funds realized under this policy.

By consensus, the Board agreed to incorporate Mr. Lassiter’s proposed revisions into the
proposed Policy.

The Board voted unanimously to adopt the new CMS Policy: DFE, Copyrights,
Inventions, and Patents, as revised by Mr. Lassiter.

A copy of the new Policy DFE, Copyrights, Inventions, and Patents, is hereby attached to
and made a part of these minutes.

NEW POLICY ON TRADE-IN OR EXCHANGES OF EQUIPMENT APPROVED

On motion by Ms. Woods, chairman of the Board policy committee, seconded by
Mr. Puckett and Dr. Leake, the Board voted unanimously to adopt the new CMS
Policy DJBA: Trade-in / Exchange of Equipment.

CMS Policy DIBA Trade-in / Exchange of Equipment
The Board of Education authorizes the Purchasing Department to trade-in or exchange

any supplies, equipment or materials owned by the school system in connection with an
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agreement between the Board of Education and any vendor for the purchase or lease to
supplies, equipment or materials, provided that such supplies, equipment or materials
being traded or exchanged is valued at less than $5,000 for any one item or group of
items. The Purchasing Director is authorized and directed to take all actions necessary
and appropriate to (i) declare as surplus any such property being traded in or exchanged.
(ii) set the fair market value of such property being traded in or exchanged in accordance
with good business practices. (iil) accomplish such trade in or exchange of such property
efficiently and economically, and (iv) convey title to such property being traded in or
exchanged in accordance with all applicable laws, rules and regulations. The Purchasing
Director shall keep a record of all property traded in or exchanged pursuant to this policy,
which shall include the name of the vendor receiving the property traded in or exchanged
and the amount of money or value of other consideration received in connection with the
trade-in or exchange.

ALTERNATIVE SCHOOLS GOALS FOR 1999-2000 APPROVED

Susan Agruso, Assistant Superintendent for Instructional Accountability, explained that
the State Board of Education policy requires local boards of education to approve the
goals of their alternative schools annually so that these schools may participate in the
ABCs accountability program. Evaluation of these schools is based in part on
achievement information and in part on the degree to which the schools meet the goals
established in their school improvement plan.

On motion by Dr. Rembert, seconded by Dr. Leake, the Board voted unanimously to
approve the 1999-2000 goals for CMS Alternative Schools, including Covenant
Academy, Dolly Tate Teenage Parents Services, The Learning Academy, The
Management School, Mayfield Alternative Middle School, and Midwood High
School. A copy of the 1999-2000 Goals for CMS Alternative Schools is on file in the
Office of Instructional Accountability and in the Office of the Board of Education.

TEMPORARY PAY INCREASES FOR TEMPORARY INSTRUCTORS (LONG-
TERM SUBSITUTES) APPROVED

Dr. Smith called upon James L. Pughsley, Deputy Superintendent, who recommended a
pay increase for temporary instructors during the final weeks of school: for certified
instructors, the daily rate would be $85 (up from $71); for non-certified instructors, the
daily rate would be $65 (up from $55). He said that the higher pay, as well as bi-weekly
paychecks and long-term assignments, should serve as incentives to secure temporary
instructors, which should result in greater stability for students throughout the district.
The projected additional cost of the initiative is $66,792.

On motion by Dr. Leake, seconded by Ms. Molly Griffin, the Board voted
unanimously to approve a temporary pay increase for temporary instructors, long-
term substitutes, as recommended by the administration.
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RESOLUTION ENDORSING CAPITAL PROJECT ORDINANCE ADOFPTED

On motion by Mr. Lassiter, seconded by Ms. Woods, and Dr. Leake, the Board
voted unanimously to adopt a Resolution endorsing the Capital Projects Ordinance,

as follows:

Resolution

BE IT RESOLVED that the Charlotte-Mecklenburg Board of
Education reconfirms its Resolution of March 21, 2000, a copy of which is
attached hereto, and endorses the proposed Capital Projects Ordinance
under consideration by the Mecklenburg County Board of Commissioners,
a copy of which is also attached hereto, provided that the funds for the
projects specified in the Capital Projects Ordinances are not redirected
from the schools designated for renovations using proceeds from the 1997

School Construction Bonds.

The Board recessed for ten minutes from 8:35 to 8:45 p.m.

CONSENT ITEMS APPROVED IN ONE MOTION

On motion by Mr. Lassiter, seconded by Mr. Dunlap, the Board voted unanimously to
approve in one motion the Consent Agenda Items IIL A - C, as follows:

A. MINUTES APPROVED

The Board approved minutes from following meetings:

March 14, 2000
March 23, 2000
March 28, 2000
March 28, 2000

Work Session: Student Assignment

Closed Session: Litigation and Personnel Matter
Work Session: Student Assignment

Regular Meeting

B. CONSTRUCTION ITEMS APPROVED, AS FOLLOWS:

CONSTRUCTION CONTRACT FOR NORTH MECKLENBURG HIGH

APPROVED

B. 1. The Board approved a construction contract for $145,985 with Custom Paving
Company, the lowest bidder, for resurfacing eight tennis courts with an acrylic
cushion coating system. Also included is the installation of new fencing for North
Mecklenburg High School. Source of funding is 1993 Bonds.

April 11, 2000
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ROOF REPLACEMENT CONTRACT FOR OAKHURST ELEMENTARY
APPROVED

B. 2. The Board approved a contract for $125,774 with Rayco Roof Services, the
lowest bidder, to replace the roof on the gymnasium at Oakhurst Elementary, as
follows:

Contractor:  Rayco Roof Services

Base Bid (Roof Replacement) $100,110
Base Bid (Fencing) 1,514
Alternate #1 (20 N.D.L. Warranty) 1,000
Alternate #3 (Skywall windows) 22,150
Alternate #4 (Fume Recovery System) 1.000
Recommended Award $125,774

Source of funding is Capital Replacement.

SITE IMPROVEMENT CONTRACT FOR NORTHEAST MIDDLE
APPROVED

B. 3. The Board approved a contract for $30,360 with Custom Paving Company, the
lowest bidder, to resurface the asphalt outdoor play area and two existing walkways at
Northeast Middle School. Source of funding is Capital Replacement.

CONTRACTS FOR MINOR ROOF REPAIRS AND MAINTENANCE
SERVICE AT EIGHT SCHOOLS APPROVED

B. 4. The Board approved a contract for $15,343 with Southern Roof Maintenance,
the lowest bidder, to make minor roof repairs and maintenance at Allenbrook
Elementary, Ashiey Park Elementary, Bruns Avenue Elementary, Huntersville
Elementary, Lincoln Heights Elementary, Spaugh Middle School, Thomasboro
Elementary, Westerly Hills Elementary. Source of funding is Maintenance Funds.

CONTRACT FOR MINOR ROOF REPAIRS AT COTSWOLD
ELEMENTARY AND PROVIDENCE HIGH SCHOOLS APPROVED

B. 5. The Board approved a contract for $63,262 with ASAP Contractors, the lowest
bidder, to provide minor roof repairs and preventative maintenance on six mobile
classrooms at Cotswold Elementary and eighteen mobile classrooms at Providence
High School, as follows:
Contractor: ASAP Contractor

Base Bid (Cotswold Elementary)  $17,388

Base Bid (Providence High) 45.874

Recommended Award $63,262
Source of funds is Capital Replacement.
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LEASE AGREEMENT WITH TOWN OF DAVIDSON FOR THE ADA
JENKINS FACILITY APPROVED

B. 6. The Board approved renewal of its current lease with the Town of Davidson for
the Ada Jenkins facility located at 224 Gable Street in Davidson, NC. The facility,
owned by CMS, will be leased by the Town of Davidson as a community services
center for 9.5 years at $1.00 per year.

C. APPROVED REQUESTS FOR STUDENT REASSIGNMENT

The Board approved the requests for reassignment of 17 students (Category I) and
denied the requests of 8 students (Category II). There were no requests to transfer to
other school systems in North Carolina.

The Consent Agenda Items conclude at this point.

REPORTS AND INFORMATION

INFORMATION ON APPOINTMENTS FOR THE EDUCATION FUTURES
COMMISSION RECEIVED

Mr. Griffin announced that the Board of Education would be making appointments to the
new Education Futures Commission, being formed by the County Commission. He
announced that Mr. Lassiter will represent the Board of Education on the commission and
that the Board has the opportunity to nominate two additional citizens. He asked that an
announcement be placed in the “Mecklenburg Neighbors” section of The Charlotte
Observer, inviting citizens to offer their candidacy for appointment to this commission.

REPORT ON LONG-RANGE SCHOOL FACILITIES MASTER PLAN (LRSFMP)
RECEIVED

Eric Becoats, Chief Officer Demographics & Planning, brought information to the Board
regarding the Long-Range School Facilities Master Plan (LRSFMP), including a project
timeline which is summarized as follows:

April 25, 2000 Adoption of change to Master Plan Citizens Advisory
Committee

May 9, 2000 Appointment of Committee Members

May 23, 2000 Criteria for Selection of Geographic Regions for Future
Schools and School Expansions

May 23, 2000 Needs Assessment — “Guidance Required”

¢ Renovation & Maintenance (Capital Upgrade)
¢ New Seats Needs (K-12, Pre-K, EC)
e Differentiated Staffing Guidelines

April 11, 2000
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Timetable for Long-Range School Facilities Master Plan (continued):

May 23, 2000 Guidance required on Site Selection Filter
Guidance required on School Size Standards and
Contingencies
Evaluate the adequacy of non-instructional support space and
anticipated needs

The Citizens Advisory Committee will meet the 3" Thursday of each month, beginning June
2000. Public involvement and review of the plan proposals will occur in October 2000. The
presentation of the plan with public review and comment is planned for January 2001.

Mr. Becoats presented to the Board the guidelines for “Selection of Geographic Regions for
Future Schools; Site Selection: The Process to be Used; and School Site Size Standards and
Contingencies.”

REPORT ON PROPOSED RECOMMENDATIONS FOR NOVEMBER 2000 BOND
REFERENDUM RECEIVED

The Board received information regarding the Superintendent’s recommendations for a
possible November 2000 Bond Referendum. Dr. Smith said that the total bond request
would be $261,215,000. This sum would provide for substantial replacement and/or
renovation of facilities at 18 schools ($135,151,000). It would also provide for renovation of
existing space for educational appropriateness at 6 schools and at special schools, such as
Metro, Midwood and Morgan (($55,064,000); and land acquisition and new construction of
two elementary schools, and two new middle schools. A copy of the summary of 1996 and
1997 Bond appropriations, Certificates of Participation (October, 1999); and the April, 2000
CIP Request is hereby attached to and made a part of these minutes.

REPORT ON CARNEGIE FOUNDATION GRANT APPLICATION RECEIVED

Susan Agruso, Assistant Superintendent for Instructional Accountability, reported to the
Board that the Carnegie Corporation of New York has invited 20 urban school districts,
including CMS, to apply for planning grants for high school reform in a program called
School for a New Society: An Initiative to Support District-wide Excellence in Secondary
School Education. The letter of invitation from the Carnegie Corporation said that the
districts chosen “have a record of education and civic leadership for school reform and
are committed to the goal of building effective secondary schools for all of their youth.”

Ten planning grants for up to $250,000 will be awarded. Afier the planning stage, five
districts will be awarded five-year implementation grants, Phase II. Carnegie
Corporation anticipates committing $40 million in partnership with the districts selected.
If awarded, a $1.00 match is required for each $2.00 of grant funds for the 15-month
planning stage from June, 2000 to September, 2001.
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REQUESTS FROM THE PUBLIC
The following persons addressed the Board:

George Benjamin Hairston, ITI, and his children recited a list of things that people want in
the public schools: more equality, multi-cultural history in the curriculum, equity in inner-
city schools, diversity, and equal distribution of materials.

David Smith, PTA treasurer at J.H. Gunn Elementary, said that process for making repairs
should be speeded up. He presented the Board members with a list of repairs needed at J.H.
Gunn.

Reg King, PSTA president at Coulwood Middle, advocated schools of academic excellence,
He gave the Board members copies of suggestions for the proposed Student Assignment
Plan.

Dwayne Collins, president of Charlotte Chapter, NAACP, said that decisions must be rooted
in principle. He said the inner city schools had been neglected for 30 years while new
schools were being built in the suburbs. He advocated putting 1997 Bond dollars in the
inner-city schools immediately.

Richard McElrath, representing the NAACP, said that any rules that apply to the schools
should also be applied to the classrooms within the schools; for example, no classroom
should have more than 40% of its students performing below grade level. He said that the
NAACP supported diversity in all schools, that being on FRL was not an indication of
academic performance; that the NAACP supports extra pay for teachers in targeted schools
and equity for all schools.

Dr. Robert Scott, parent at Morehead Elementary, point out that in West/Northwest Feeder
Area, 10 schools would be eligible to be targeted schools.

Eric Douglas, president of the Black Political Caucus, said that he endorsed the Bond
proposal for inner city schools. He asked the Board to reject the December 16 Student
Assignment Plan.

Ms. Aramintha Johnson, representing the Swann Fellowship, said that the Board has
focused on the “haves” but not the “have-nots.” She said that the Resolution on Student
Assignment was wrong, morally and ethically.

Pastor Brenda Stevenson, a grandparent at Briarwood Elementary, said there was no
need to bus children away from their home school.

April 11, 2000
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REPORT FROM BOARD MEMBERS

Dr. Leake had praise for a planned clean-up of District 2 that is being organized by County
Commissioner James “Smuggie” Mitchell. She also reported that she had visited at Lebanon
Road Elementary School and Harding University High School.

Mr. Lassiter asked for a work session on curriculum, including which Advanced Placement
(AP) courses are being offered at each CMS high school.

Ms. Molly Griffin reported that she had attended the First Union’s Phil Houston Awards
ceremony. On behalf of the Board, she congratulated Daniel Pignatiello from Vance High
School, and Shelly Welton from West Charlotte High School.

Mr. Dunlap said that he had met with the Peaceful Vikings at North Mecklenburg High
School.

Ms. Woods said that at Merry Qaks Elementary she had attended a conference for parents on
how to support children in their reading.

REPORT FROM SUPERINTENDENT

Dr. Smith reported that he had attended a community meeting with people who live or work
close to the Craighead/North Tryon new school site. He said that the community showed
great enthusiasm for the project.

VOTE TO GO INTO CLOSED SESSION

On motion by Mr. Puckett, seconded by Ms. Woods, the Board voted unanimously to go
into Closed Session to consult with the Board Attorney, in accordance with N.C.G.S.
§143-318.11(a)(3).

FUTURE BOARD MEETINGS

On April 13, 2000, the Board will hold a Closed Session Panel to hear student exclusion
appeals.

The next Regular Meeting of the Board of Education will be held on Tuesday, April 25, 2000
at 6:00 p.m. in the Board Room of the Education Center.
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ADJOURNMENT

On motion by Ms. Woods, seconded by Mr. Dunlap, the Board voted unanimously to adjourn

the Regular Board meeting at 8:30 p.m.

st /J%F '

Chairperson

7

Clerk
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GRADUATION REQUIREMENTS

CHARLOTTE-MECKLENBURG SCHOOLS

 POLICY CMS/NEPN Code:

IKF -

Students who graduate from Charlotte Mecklenburg High Schools should be
prepared to be productive members of society and to pursue educational or
employment opportunities. A student must successfully complete all North Carolina
and CMS graduation requirements to graduate from high school and receive a
diploma.

L NORTH CAROLINA GRADUATION REQUIREMENTS

A student in the graduating classes of 2001, 2002 or 2003 must meet the graduation
requirements in effect at the beginning of the student’s ninth grade year, See IV, below,
for the Policy in effect for those graduating classes.

Beginning with the 2000-2001 incoming freshman class (graduation class of 2004), a
student must meet the following North Carolina graduation requirements in order to

receive a diploma from Charlotte Mecklenburg Schools.

A.  North Carolina Courses of Studv

A student must satisfactorily complete a North Carolina Course of Study. Course
titles and requirements for each course of studv are set forth in IKF-E. below.

. A student in the graduating class of 2004 or 2003 must satisty the
requirements of one of the following four North Carolina Courses of Study in
order to receive a diploma from Charlotte Mecklenburg Schools:

a. Career (C)

b. College Tech Prep (CTP)
c. College Prep (CP)

d.

Occupational (Qcc)

2. Beginning with the t‘g;raduating class of 2006, a student must satisfy the
requirements of one of the following three North Carolina Courses of Study in
order to receive a diploma from Charlotte Mecklenburg Schools:

a. College Tech Prep (CTP)
b. College Prep (CP)
¢. Occupational (Occ)

Date of Adoption: 9/12/67 _ Page 1 of 4
Revised: 8/11/87, 4/11/00 ;
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{ GRADUATION REQUIREMENTS

CHARLOTTE-MECKLENBURG SCHOOLS

| POLICY CMS/NEPN Code:

IKF

B. Exit Exam

A student must demonstrate proficiency on the North Carolina Exit Exam of Essential
Skills. '

C. Test of Computer Skills

A student must demonstrate proficiency on the North Carolina Test of Computer
Skills.

IL. CMS GRADUATION REQUIREMENTS

A. Course and Credit Requirements

A student'in the graduating classes of 2001, 2002 or 2003 must meet the graduation
requirements in effect at the beginning of the student’s ninth grade vear. Sce [V,
below, for the Policy in effect for those graduating classes.

Beginning with the 2000-2001 incoming freshman class {graduation class of 2004). a
student must meet the following graduation requirements in order to receive a
diploma from Charlotte Mecklenburg Schools:

Courses Credits Required
C CTP CP
English 4 4 4
Mathematics 4 4 4
Science* 3 3 3
Social Studies* 3 3 3
Second Language 0 1 2
Health/PE 2 2 2
Career/Technical 4 4 0
Arts Education 1 1 1
Applied Comm. 1 1 1
Electives® 1 elective must bo 2 6 5 8
;‘:::ictem either Sociak Studies or
Total 28 28 28
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CHARLOTTE-MECKLENBURG SCHOOLS
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GRADUATION REQUIREMENTS

B. Applied Communications Project

A student must complete a project in which he or she demonstrates competencies
in research, oral, written and technical communications skills.

C. CMS Course of Study Graduation Requirements

A student satisfactorily must complete a CMS/NC Course of Study. See IKF-E,
below, for course and credit requirements of each Course of Study. The four
Courses of Study are Career (C). College Tech Prep (CTP), College Prep (CP).
and Occupational (Occ). '

ITI. AWARDING OF CREDITS FOR GRADUATION

A.  In grades nine through twelve. one unit of credit is allowed for the
satisfactory completion of a course that meets the requirement of a Carnegie Unit.

B. A student enrolled in a course for which North Carolina has developed an
End of Course test (EOC) is required to take the EQC. Credit for the class will be
awarded based upon satisfactory completion of all course requirements. of which
the EOC test score is only one factor. The proportion of the year-end course
grade that is attributable to the EOC test score is determined by following the
rules set forth in IKAA-R.

C. A student enrolled in a course for which North Carolina has developed a
Vocational Competency Achievement Tracking System (VoCATS) test 1s
required to take the VoCATS. Credit for the class will be awarded based upon
satisfactory completion of all course requirements, of which the VoCATS test
score is only one factor. The proportion of the year-end course grade that is
attributable to the VoCATS test score is determined by following the rules set
forth in IKAA-R

D. A student enrolled in an Advanced Placement (AP) or International
Baccalaureate (IB) course is required to take the AP or IB examination. Credit
for the class will be awarded based upon satisfactory complet:on of all course
requirements.
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Revised: 8/11/87, 4/11/00

Legal Reference: N.C.G.S. §115C- 12(9b), -47, -276, -288; 16 NCAC 6D .0503
Previous CMS Policy #: 5127

Related CMS Policies: IKA, IKAA, IKAB, IKAD, IKC,IKD, IKE, IKFA"



CHARLOTTE-MECKLENBURG SCHOOLS

POLICY CMS/NEPN Code:
IKF

GRADUATION REQUIREMENTS

IV.  POLICY IN EFFECT FOR STUDENTS IN GRADUATING CLASSES OF
2001, 2002, and 2003

A. Graduation Exercises

Graduation Exercises will be held for students who have successfully completed
the required course of study for grades ten, eleven, and twelve.

B. = Diploma
To receive a diploma. students must pass the state math, reading and writing
competency tests. A certificate will be issued to students who complete all

graduation requirements but do not pass the competency tests.

C. Course and Credit Requirements

Graduation requirements to be earned in grade 9. 10, 11 and 12 are as follows:

Units

English

World History

U.S. History
Applied Economics
Social Studies

Economic, Legal & Political Systems
Mathematics

Algebra |
Science .

1 unit in Biology & 1 unit in Physical Science
Physical Education :
Personal health Issues
Electives

Sl [ — LU [

Total

D. Test of Computer Skills

Beginning with the class of 2001, a student must demonstrate proficiency on the
NC Test of Computer Skills.
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CHARLOTTE-MECKLENBURG SCHOOLS

| POLICY ' CMS/NEPN Code:

DFE

Copyrights, Inventions, and Patents

The Charlotte-Mecklenburg Board of Education (“CMBE") recognizes the value
of educational research and technological innovation conducted by educators and staff
members. It is the intent of CMBE that all books, materials, devices, computer software
or products (each, a “Product,” collectively “Products™) which result from or arise out of
the regular prescribed duties of persons employed by CMBE, or which are othenwise
developed within the scope of a person’s employment with CMBE, remain the property
of CMBE and that CMBE shall retain all rights and privileges pertaining to the ownership
thereof, but that the development of such Products by employees be promoted and
encouraged.

The Superintendent, or designee. in his’her discretion. is authorized to promote
and encourage development of Products and to take whatever actions the Superintendent.
or designee, deems appropriate to market Products. By way of example and not
limitation. the Superintendent. or designee. may register any Products. pursuant to
applicable federal law and negotiate with the appropriate companies or agencies for the
pubiication or manufacture or sale ot Products.

If the Product recognizes a commercial return the rovalties shall be disiributed in
accordance with the following guidelines. '

I. If a Product results from or arises out of the regular prescribed duties of
persons employed by CMBE or is otherwise developed within the scope of a
person’s employment with CMBE (a ““Product developed on work time™).
then 100% of the rovalties shall be paid to the general fund of CMBE.

2

If a Product developed on work time is satisfactory for the purposes of CMBE
but needs to have additional work performed on it before it is commercially
acceptable, the Superintendent is authorized to make arrangements to have the
additional work completed. If a CMBE employee agrees to perform the
additional work, it must be done outside his or her regular hours of
employment by CMBE and no CMBE funds, whether tax funds or funds from
other sources, except as provided for herein, shall be used to remunerate the
employee(s) for the additional work; however, the Superintendent is
authorized in such cases to pay the employee a percentage of the royalties
from any such Product(s) if the Superintendent so recommends in his/her
discretion in order that the employee(s) performing the additional work may

. be rteasonably and fairly compensated for the work from the royalties
received. The percentage of royalties to be paid to the employee shall be

Date of Adoption: 4/11/00 Page 1 of 2
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agreed to in writing by the Superintendent and the employee. To the extent it
is feasible to do so, this agreement shall be made in advance of the employee
commencing any additional work outside of the employees regular hours, and
it shall always be put in writing prior to the marketing or sale of the Product.
Without a written agreement between the Superintendent and the employee in
accordance with this paragraph no royalties shall be paid to the employee.

If a Product is (a) partially developed on work time and/or with CMBE
resources (e.g. equipment. software, data) and (b) partially or fully developed
by an employee outside the scope of his or her employment by CMBE. no
CMBE funds. whether tax funds or funds from other sources. except as
provided for herein. shall be used to remunecrate the emplioyee(s) for the
additional work: however, the Superintendent is authorized in such cases to
pay the employes a percentage of the royalties from any such Products if the
Superintendent so recommends in hisher discretion in order that the

emplovee(s) performing the additional work may be reasonably and tairly

compensated for the work from the royalties received. The percentage of
rovalties to be paid to the emplovee shall be agreed to in writing by the
Superintendent and the emplovee. To the extent it is feasible to do so. this
agreement shall be made in advance of the employee commencing any
additional work outside of the emplovees regular hours, and it shall always be
put in writing prior to the marketing or sale of the Product. Without a written
agreement between the Superintendent and the employee in accordance with
this paragraph no rovalties shall be paid to the employee.

The Superintendent is authorized to establish appropriate regulations for implementation
of this policy. The Superintendent shall provide the Board of Education with an annual
accounting of funds realized undér this policy.
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| Trade-in / Exchange of EQuipment : DJBA

The Board of Education authorizes the Purchasing Department to trade-in or exchange
any supplies, equipment or materials owned by the school system in connection with an
agreement between the Board of Education and any vendor for the purchase or lease of
supplies, equipment or materials, provided that such supplies, equipment or materials
being traded or exchanged is valued at less than $5.000 for any one item or group of
items. The Purchasing Director is authorized and directed to take all actions necessary
and appropriate to (i) declare as surplus any such property being traded in or exchanged.
(ii) set the fair market value of such property being traded in or exchanged in accordance
with good business practices. (iii) accomplish such trade in or exchange of such property
efficiently and economically. and (iv) convey title to such property being traded in or
exchanged in accordance with all applicable laws. rules and regulations. The Purchasing
Director shall keep a record of all property traded in or exchanged pursuant to this policy.
which shall include the name of the vendor receiving the property traded in or exchanged
and the amount of money or value of other consideration received in connection with the
trade-in or exchange.

Date of Adoption: 4/11/00 Page 1 of 1
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Resolution

Charlotte-Mecklenburg Board of Education

BE IT RESOLVED that the Charlotte-Mecklenburg Board of
Education reconfirms its Resolution of March 21, 2000, a copy of
which is attached hereto, and endorses the proposed Capital Projects
Ordinance under consideration by the Mecklenburg County Board of
Commissioners, a copy of which is also attached hereto, provided that
the funds for the projects specified in the Capital Projects Ordinances
are not redirected from the schools designated for renovations using
proceeds from the 1997 School Construction Bonds.

Lok b

Arthur Griffin, Jr.
Chairperson
Charlotte-Mecklenburg
Board of Education

Adopted by the Charlotte-Mecklenburg Board of Education on April 11, 2000.
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The Charidtte Mecklenburg Board of Education
Resolution

WHEREAS there are many schools in the Charlotte Mecklenburg Schools with
facilities that do not meet current facilities standards; and

WHEREAS twelve of these schools are in the planning stage to renovate them to
address critical needs using Bonds authorized in 1996 or 1997 but do not have
sufficient funds allocated to them to renovate them to full equity standards; and

WHEREAS proceeding with the critical needs renovations and then later
renovating them to full equity standards will be inefficient and wasteful of public
funds; and

WHEREAS The Charlotie Mecklenburg Board of Education passed a resolution
on February 8, 2000 requesting that the Mecklenburg County Board of County
Commissioners provided capital funding in the mount of 5¢3.3 miilicn so that
the Eoard of Education can proceed to renovate fully the tvelve cdesicnated
scneols to equity standards; and :

WHEREAS. to date, the Ecard of Ceunty Commissicners has taken re chicia!
zcticn on the Beard of Education’s reguest; anc

WHEREAS in orcer to te atle lo plan rencvatcn grojects for these scheols anc

- N

1o te atle to complete them in & timely fashicn, the Ecard of Educaticn musi te

zssured that funds to enztie the Ecard of ECucaien o renovale the scecihed
schcals fully will be avaizzie o the Board cf ECucaticn in January 20Ch, enc

WHEREAS it would be consicered a breach of trust with the volers of
Mecklenourg County to use tond funds authorizec in 16¢7 for purpeses other
than those that the Board of Education publicized to the public befere the tond
referendum, :

BE IT NOW THEREFORE RESOLVED that the Charlotte Mecklenburg Board of
Education requests that the Mecklenburg County Board of County
Commissioners take prompt action to assure the Board of Educaticn that it may
proceed with plans to renovate the twelve specified schools fully, and that $83.3
million will be available in January 2001 to pay for the renovations. The Board of
Ecucaticn further requests that the Board of County Commissioners provide
funding for one new middle schoal in the inner city at a cost of $18 millicn.

BE IT FURTHER RESOLVED that the requested $111.3 million be provided from
the general revenues of the County, from newly authorized general obligation
bonds, or from the proceeds of certificates of participation or other non-voted
debt, but not through redirecting the proceeds from previously authorized bonds.

Funding resolution.031400

ADOPTED BY THE CHARLOTTE-MECKLENEURG 80ARD OF EDUCATION MARCH 21,2000.
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