Charlotte-Mecklenburg Schools
Project Execution Report

August 1, 2011

Deviations and/or omissions to the original bond scope are noted in italics and associated
comments have been provided.

. Bond/COPs . - Year
Facility Year Project Description Comments Complete(d)
Albemarle Road Elementary 1997 cafeteria, reno/refurbish, site, A/C, plumbing A." work completed. Media center was deem ed adequate for the enrollment. Admin was Aug-01
e : . bid as an alternate and funds were not available.
classroom addition, admin/media center
2002 ) Aug-07
improvements
Albemarle Road Middle 1996 ;f:;tﬁlrr'% media, renofrefurbish, site, AIC, 5 5pE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Jan-01
cafeteria , media, renofrefurbish, site, A/C, All work was completed except for the cafeteria expansion because the project was
1997 : T ) Aug-01
plumbing rescoped in anticipation of larger project to follow.
o002 design only for renovations and additons; |~ 55r o pROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-07
facade replacement
Alexander Graham Middle o006 6w 28 dlassroom building addition and SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-08
associated renovations.
o007 Upurades tolighting, ceilings, mechanical & o~ yoe o pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
electrical systems, and misc. finishes
. . , : August 2012
2007 Renovation/upgrade to gymnasium Funded with FY2012 county sale scheduled to bid last 4th quarter 2011. (was Aug-10)
1997 cafeteria, media , reno/refurbish, site, All work was completed except for the media center expansion because the project was Jan-04
Alexander Middle plumbing rescoped in anticipation of larger project to follow. A classroom addition was built in lieu of
2002 design only for renovations and additions the media center. Design project is on hold. TBD
Allenbrook Elementary 1996  enofrefurbish cafeteria, site, renovate AIC, -\ oo o pROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-01
plumbing replacement/reno
Amay James Elementary 2007 reno tO.b.U‘||dIng systems, improved School Closed - Project Cancelled NA
accessibility, site development
Ardrey Kell High (H02-01) 2002 design for new 99 classroom high school |~ 5r 3¢ pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-06
2004 new 99 classroom high school
1996 cafeteria reno/refurbish, site, partial A/C reno
Ashley Park Elementary 1999 classroom additions, general/ADA/kitchen SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-04
reno, sitework, new restrooms
2002 new 57 classroom middle school

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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. Bond/COPs . " Year
Facility Year Project Description Comments Complete(d)
Bailey Middle (M02-01) 2004 additional funding for new 57 classroom SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-06
middle school
new 39 classroom replacement elementar Original scope included reno to building systems and kitchen, acoustics improvements,
Bain Elementary 2007 P y classroom addition, add'l parking & sitework. Updating design, funded with FY2012 county August 2013
school . (was Aug-11)
sale. scheduled to bid last 4th quarter 2011.
Ballantyne Elementary 2006 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-08
Barnette Elementary 2006 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-08
. 1997  CAleteria, media, renofrefurbish, site, AIC, - |s5pe F PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Existing building
Barringer Elementary plumbing iy , - s Aug-02
demolition delayed; old buildings still in use.
2000 39 classroom replacement school
, SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. In addition, a
Berewick Elementary (E07-01) 2007 new 39 classroom elementary school partnership with Park & Recreation funded a full-sized gymnasium and additional offices. AUg-09
1997 cafeteria, media, reno/refurbish , site, A/IC Project needs were reassessed based on student population. A new classroom addition
Berryhill Elementary 2002 MEP reno, MP room addition, media center  |has been provided, waste water treatment plant replaced, light renovations planned for Aug-07
exp, kitchen & classroom addition existing building.
Billingsville Elementary 2000 partial replacement school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-05
Butler High 2005 two-story 25 classroom addition, sitework SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Jan-07
1996 cafeteria & media renofrefurbish, site, A/C
. reno : : Full move out and renovation completed and occupied in January 2008 in lieu of August
Carmel Middle wall construction, code corrections, core area . . . Jan-08
. . .~ |2008. Additional sitework and fields to be completed Fall 2008.
2002 upgrades (kitchen, cafeteria, gym, art, music,
tech, student services)
1997 media, repo./refurblshz site, AIC - Project needs were reassessed based on student population, student growth projections
reno of existing bldgs incl. MEP, building : .
Clear Creek Elementary y . and cost/benefit assessment. Media center space was restored, not expanded. The old Aug-07
2002 addition (art, music, MP), replace old L . ) .
T art/music building was lightly renovated and put back into service.
art/music building
1997 cafeteria, media , reno/refurbish, site, In anticipation of the larger project to follow, and in the interests of economy, the scope on
plumbing the first phase was changed to include a classroom addition, classroom wing renovation Aug-04
2002 design only for renovations and additions and site work. The full scope of the project will be executed with the 2006 COPs Funding.

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Cochrane Middle reno of existing buildings incl. MEP, building
2006 add/reno incl. classrooms, dining, music, arts, |SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-09
and workforce development.
2006 reno of existing kitchen Bid in Spring of 2010 and put on hold TBD
g\;&%‘g'w House Middle 2000 new 54 classroom middle school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-05
1997 cafeteria, reno/refurbish, site, A/C, plumbing
Cotswold Elementary reno of existing bldgs incl. MEP, classroom ¢ oe o pRoJECT DEFINED IN BOND HAS BEEN COMPLETED Jan-07
2002 addition & internal connection to existing
buildings
Coulwood Middle 1997 building addition SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Feb-01
Croft Community School 2006 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-08
Davidson IB Middle 2007 reno to.b.ullldlng systems, improved School Closed - Project Cancelled NA
accessibility, site development
. . . L The needs assessment and budget were developed for an elementary school. The school
Derita Elementary 1997 cafeteria, media, reno/refurbish, site, A/C was changed to an Alternative School, 6-12. Aug-02
1996 cafeteria/media/admin reno/refurbish, site, A/C AUG-OL
Devonshire Elementary reno SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED g
2002 rebuild exterior walls Aug-04
1997 cafeteria, media, reno/refurbish, site, plumbing [SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. In addition, a
Dilworth Elementary — T . partnership with Park & Recreation funded a full-sized gymnasium, additional offices, and Aug-06
complete reno of existing building including
2002 rec rooms.
MEP
1996 reno/refurbish, site, A/C reno, plumbing 0ct-01
- reno/replacement
Druid Hills Elementary SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED
new/replacement 35 classroom elementary
1997 Sep-01
school
E. E. Waddell High (H97-02) 1997 new 75 classroom high school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-01
Reno auditorium and adjacent classrooms Project is currently designed, depending on release date modifications to new code may be
East Mecklenburg High 2007 including MEP, seating, acoustical and Je rently gesigned, dep g . y TBD
. required. Project is currently on hold due to funding. (was Aug-09)
theatrical systems

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Eastover Elementary 1997 media, renofrefurbish, site, AIC, plumbing |~ o pROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-05
2000 baseline equity upgrades
Eastway Middle 199 media renafefurbish, site, A/C reno SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-05
2000 partial replacement school
cafeteria, media, reno/refurbish, site, A/C,
1996 )
Elizabeth Traditional plumbing
Elementar 1997 cafeteria, media, reno/refurbish, site, A/C, SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
y plumbing
2000 bhaseline equity upgrades
Elon Park Elementary 2007C new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-08
Endhaven Elementary (E00-01) 2000 new 35 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
. 1997 cafeteria, media, reno/refurbish, site, A/IC SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Existing building
First Ward Elementary o o o Aug-03
2000 34 classroom replacement school demolition delayed; old buildings still in use.
1997 reno/refurbish, site
science lab/media reno, tech/FAISecurity  1500pg oF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-03
1999 CCTV upgrades, sitework, auditorium seating
. . replacement, ADA imp.
High : .
Garinger Hig 2002 design for next phase of project
next phase includes new science building, Project is currently designed, depending on release date modifications to new code may be TBD
2007 exterior lighting, track resurfacing, and required. Project is currently on hold due to funding. (was Aug-09)
synthetic field
1997 cafeteria, media, reno/refurbish, site, plumbing |SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-04
Preconstruction and evaluation of a lease-
2006 back delivery for the first phase of a full SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED N/A
renovation/addition project.

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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o Bond/COPs . " Year
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. L phase includes new 2-story classroom and
Harding University High administration building; extensive reno to
o008 Xisting Z-story classroom bulding, existing ¢ or o ppa IECT DEFINED IN FUNDING HAS BEEN COMPLETED Dec-09
administration building, media center building,
and the auditorium/classrooms; HVAC
modifications to the gym and lockerooms
Hawthorne Middle 2007 plumbing & mechanical upgrades The project is on hold. TBD
. 1996 cafeteria, renorefurbish, site, A/C, plumbing |s~ e e pROJECT DEFINED IN BOND HAS BEEN COMPLETED. In addition, a
Hickory Grove Elementary 1997 cafeteria, reno/refurbish, site, A/C, plumbing . . i . - ! Aug-06
partnership with Park & Recreation funded a full-sized gymnasium and additional offices.
2002 replacement 36 classroom elementary school
Highland Creek Elementary 2005 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-06
ahland Mil , 1996 cafeteria & media reno/refurbish, site, parital
z(?Higilr;n d'\é'l'em'\)/'omesso” AIC reno, plumbing/restroom reno SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
' 2000 new 15 classroom replacement school
::ﬂg;dy%“a'ssa”ce 1999 new 36 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-01
. 1997 new 75 classroom high school Aug-01
Hopewell High 2005 two-story 25 classroom addition, sitework SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Jan-07
2006 design for new 99 classroom high school
Hough High (fka Bailey Road HS) 2007 Construction funding for a new 99 classroom |SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-10
high school
Huntersville Elementary 1996 ~ classroom additions, cafeteria renolfefurbish, |ope o pROJECT DEFINED IN BOND HAS BEEN COMPLETED Apr-00
site, AIC reno, plumbing/restroom reno
Huntinatowne Farms 1997 renofrefurbish, site
g . : - SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-07
Elementary reno of existing bldgs incl. MEP, building
2002 »
addition
classroom addition/reno, cafeteria
1996 reno/refurbish, site, partial A/C reno, plumbing [SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-00
reno/replacement

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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comments have been provided.

o Bond/COPs . " Year
Facility Year Project Description Comments Complete(d)
Preconstruction and evaluation of a lease-
2006 back delivery for the first phase of a full SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED N/A
Idlewild Elementary renovation/addition project.
full reno/add project including the demo of
some older portions of existing building; a 2-
2008 story building addition including administration, [SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
classrooms, and cafeteria, and associated
sitework.
1997 renolrefurbish, site, addition SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Additional structural Jan-04
improvements completed.
. add/reno to PE, athletic & admin support
Independence High L o . . e
areas, convert existing gym to aux., new Project is currently designed, depending on release date modifications to new code may be TBD
2007 : i > ) . . :
admin addition, reno existing admin for required. Project is currently on hold due to funding. (was Aug-11)
support space
Irwin Avenue Elementary 2000 baseline equity upgrades SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Dec-02
1996 HVAC & plumbing system renovations,
3. H. Gunn Elementary cafeteria, media, renalrefurbish, site SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Jan-03
1997 cafeteria, media, reno/refurbish, site
2000 35 classroom replacement school
J. V. Washam Elementary 2005 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-06
gg’ M. Robinson Middle (MS7- | 1097 new 54 classroom middle school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
Joseph W. Grier Academy 1997 new 35 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-01
(E97-01) 2007 pre-K addition PROJECT INCORPORATED INTO E07-05 N/A
Lansdowne Elementary 1996 ~ cafeteria&mediarenofrefurbish, site, AC oo o pROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-01
reno, plumbing reno/replacement
Lincoln Heights Elementary 1997 media, renolrefurbish, site, A/C SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
2000 35 classroom replacement school
2002 design only for partial/replacement facility

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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preconstruction and evaluation of a lease-back
2006 delivery for the first phase of a full SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED. Existing building
Long Creek Elementary . e ) iy Aug-09
renovation/addition project demolition delayed.
on-site replacement of the existing multi-
2008 .
building campus
Mallard Creek Elementary 199  classroom &cafeteria addiions, site, AC €0, e o praJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-00
plumbing/restroom reno
Mallard Creek High (H02-02) 2002 design for new 101 classroom high school o~ y5r ¢ pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-07
2004 new 101 classroom high school
. o The function changed to a 6-12 military magnet school. Appropriate design modifications to
Marie G. Davis Middle 2000 36 classroom replacement school serve the new function were brought forward. THE PROJECT IS COMPLETE. Aug-08
('\:Aa(;gf'oLlL)“her King, Jr. Middle | 2000 new 54 classroom middle school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
Matthews Elementary 1997 cafeteria , media, reno/refurbish, site, AIC The existing cafeteria was not expanded because it is close to standard. Nov-01
The project goals were prioritized for the available funding. The building addition included a
1997 cafeteria , media, site, A/C, plumbing media center while the existing media center was converted to an admin/student services Jan-04
. . area. THE PROJECT IS COMPLETE.
McClintock Middle — . . PR .
Original scope included reno to kitchen, cafeteria, lighting, power, HVAC, plumbing,
2007 new 54 classroom replacement middle school |classroom addition. Updating design, funded with FY2012 county sale. scheduled to bid last (W':ggf_i)
4th quarter 2011, o
1996 partial HYAC system renovations
Merry Oaks Elementary 1997 cafeteria, media, reno/refurbish, site, plumbing |SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Feb-03
2000 35 classroom partial replacement school
Metro School 1997 baseline equity upgrades SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Mar-06
2000 30 classroom replacement school
Midwood School 1997 |renokrefurbish SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-07
2000 bhaseline equity upgrades
Mint Hill Middle (M97-01) 1997 new 48 classroom middle school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
1997 reno/refurbish The original Morgan facility is no longer utilized by CMS. Old Metro was refurbished to
Morgan School . . Aug-06
2000 baseline equity upgrades accommodate the program.

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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?/'E‘;L;”g’g; sland Elementary 1997 new 35 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
1gg7 ~ caleteria, media, renofiefurbish, site, AC, | 5pE oF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Additional work
Myers Park Elementary plumbing L . . Aug-03
. funded by Queens University includes a black box theater and associated offices.
2000 partial replacement school
1997 :gg;;i%nmed'a’ renofrefurbish, site, bulding 500pE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
Myers Park High Project is currently designed, depending on release date modifications to new code may be
2007 isti ' ' ' ' ildi ject i TBD
new gym & restrooms, reno existing gym required. Project also includes renovations to the Language Arts Building. Project is (was Jan12)
currently on hold due to funding.
Nations Ford Elementary 1997 cafeteria, renofrefurbish, site, AIC, plumbing  |SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Dec-01
New E07-04 (York Rd./Red Project is currently designed, depending on release date modifications to new code may be TBD
Fez Club Rd. Area) 2007 new 39 classroom elementary school required. Project is currently on hold due to funding. (was Aug-10)
New EOQ7-05 (Robinson Church 2007 new 39 classroom elementary school Propct is currently designed, depending on relegse date modifications to new code may be TBD
Rd. Area) required. Project is currently on hold due to funding. (was Aug-10)
New EOQ7-07 (Ervin Cook Rd./ o TBD
Oliver Hagler Rd) 2007 new 39 classroom elementary school Design is being finalized. a5 Aug-10)
New EO07-08 (Johnston Oehler 2007 new 39 classroom elementary school PrOcht is currently designed, depending on relegse date modifications to new code may be TBD
Rd.) required. Project is currently on hold due to funding. (was Aug-10)
1997 Z‘fg';iu‘:;ﬁ;eg”a' media, renofrefurbish, site, |5 pe oF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Dec-01
Newell El t ildi i . I - .
ewell Elementary Reno tp b‘.*"d'”g systems and kitchen, . Design on hold. Due to the extent of modifications, cost, and logistics new sites for TBD
2007 acoustics improvements, classroom addition, o . .
, . . replacement facility are being evaluated. Funded with FY2012 county sale. (was Aug-11)
add'l parking & sitework
1997 cafeteria, reno/refurbish, site, AIC SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
: 2002 design for next phase of project SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED N/A
North Mecklenburg High stadium renovation and classroom addition;
2006 . . . " |SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
project and site modifications.
1997 cafeteria, media, reno/refurbish, site, plumbing

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Northeast Middle complete reno of existing building including |~ e o pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Jan-09
2002 MEP, reconfiguration to grade wings, building
addition
Northwest Middle/High 2000 baseline equity upgrades SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Jan-05
Oakdale Elementary 2002 replacement of older buildings on site SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-06
1996 cafeteria reno/refurbish, site, partial A/C reno,
Oakhurst Elementary plumbing/restroom reno/replacement SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
2000 partial replacement school
1996 media reno/refurbish, site, A/C reno,
Oaklawn Elementary plumbing/restroom renolreplacement SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-04
core area upgrades (kitchen, cafeteria, gym,
1999 ) :
art, music, tech, student services)
Olympic High 1996 z:f‘ess/:‘/’g?eigd't'ons' caeteria reno/fefurbis. |5 0p OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-00
L new stadium, field house, replace track, install |Project is currently designed, depending on release date modifications to new code may be TBD
Olympic High 2007 o . I .
artificial turf required. Project is currently on hold due to funding. (was Aug-09)
classroom additions, admin & cafeteria reno,
Paw Creek Elementary 1996 site, partial A/C reno, plumbing SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-00
reno/replacement
Phillip O. Berry Academy of .
Tech 1997 new 80 classroom high school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
new 39 classroom replacement elementar Original scope included reno all major bldg. systems, kitchen, acoustical improvements,
Pineville Elementary 2007 P y classroom addition, cafeteria, PE addition, parking & sitework. Design is being finalized bid Jan-13
school (was Aug-10)
planned for 4th quarter 2011.
1997 admin, cafeteria, media, reno/refurbish, site,
Piedmont Open Middle AJC, plumbing SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Nov-04
2000 partial replacement school
. 1997 cafeteria, media, reno/refurbish, site, plumbing |~ or 3¢ pROJECT DEFINED IN BOND HAS BEEN COMPLETED. Existing building
Pinewood Elementary demolition delaved Jan-05
2002 replacement 36 classroom elementary school yec.

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Plaza Road Preschool 1997 reno/refurbish, site SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-01
Polo Ridge Elementary 2005 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-07
(Pég‘;'%ezr)‘ce Spring Elementary | 1997 new 36 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
1997 cafeteria, media, reno/refurbish, site, A/IC
Quail Hollow Middle complete reno of existing building including 1¢+pe o pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Jan-09
2002 MEP, reconfiguration to grade wings, building
addition
Rama Road Elementary 199 ~ Classroom addiions, cafeteria renoftefurbish, -\ o o pROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03
site, AIC reno, plumbing reno/replacement
cafeteria, media, reno/refurbish, site, A/C,
1997 )
‘plumbing
Randolph Middle complete reno of existing building including  |SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Jan-09
2002 MEP, reconfiguration to grade wings, building
addition
1996 ?;ig'a & cafeteria renofrefurbish, site, A/C Media center space determined to be adequate. Other scopes defined by the bond have Aug-01
Ranson Middle 1997 building addition been completed.
2007 Building B & C renovation Propct is currently designed, depending on relegse date modifications to new code may be TBD
required. Project is currently on hold due to funding. (was Jan-12)
1997 cafeteria, media, reno/refurbish, site
complete reno of existing building including  |Media center space will be renovated, not expanded. Other scopes defined by the bond
R k El . _ N Aug-07
eedy Creek Elementary 2002 MEP, sitework, media center exp , building have been completed. ug-0
addition (MP & CR)
2006 design for new 54 classroom middle school
Ridge Road Middle 2007 Construction funding for a new 54 classroom |SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
middle school
River Gate Elementary (EQ7-
06) 2007 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-09
River Oaks Academy (E07-02) 2007 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-09
2006 design for new 99 classroom high school

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Rocky River High (fka Mint Hill HS) 2007 Construction funding for a new 99 classroom [SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-10
high school
Sedgefield Elementary 1997 cafeteria, media, A/C, plumbing SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Existing building Aug-02
2000 36 classroom replacement school demolition delayed; old buildings still in use.
1997 cafeteria, media, reno/refurbish, site, plumbing |SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-02
Sedgefield Middle design for complete reno of existing building
2002 including MEP, reconfiguration to grade wings, [SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED N/A
building addition
2006 Construction funding for above design work  [SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
Selwyn Elementary 1997 cafeteria, site. A/C, plumbing SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Existing building Mar-03
2000 26 classroom replacement school demolition delayed; old buildings still in use.
Sharon Elementary 1997 cafeteria, media, reno/refurbish, site, A/C, . o ' ' '
plumbing Based on revised student projections, the capacity of the school is planned to remain the
complete reno of existing building, electrical & |same. The size of the classroom addition was scaled back. THE PROJECT IS Aug-06
Sharon Elementary 2002 plumbing systems, cafeteria exp, classroom  |COMPLETE.
addition, new MP room
o media & cafeteria, renolrefurbish, site, AIC The school was changed from a middlg school to a K-8 language magngt. The cafeteria
Smith Middle 1996 reno, plumbing renoieplacement work was less important than modifications for the new age group. Design was Aug-02
’ appropriately modified. THE PROJECT IS COMPLETE.
Preconstruction and evaluation of a lease-
2006 back delivery for the first phase of a full SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Jan-08
renovation/addition project.
. 2007 paving, sitework, canopy, tennis courts, Canopy, tennis courts and roofing defined in bond completed. Sitework design complete Aug-2013
South Mecklenburg High roofing and work is funded with the FY2012 County sale. (was Aug-11)
design and construction of a new 2-story
o008 Science and technology classroom bullding; o~ sor o pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
demo of two single story classroom buildings
to accomodate the new building
Southwest Middle (M97-03) 1997 new 54 classroom middle school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-03

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Facility Year Project Description Comments Complete(d)
Spaugh Middle 1996 gig'a & cateteria renofrefurbish, site, AC | s~ yor o PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-00
cafeteria, reno/refurbish, A/C reno, The school mission was changed from K-5 to pre-K. Appropriate scope modifications were
Starmount Elementary 1996 imbinglrestroom renofreplacement, site instituted. THE PROJECT IS COMPLETE, Aug-00
Sterling Elementary 1997 cafeteria, media, site, A/C, plumbing SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Jan-03
2000 36 classroom replacement school
g;‘;”ey Creek Elementary (EO7-| 5007 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-09
1997 admin, cafeteria, media, site, A/C, plumbing
Thomasboro Elementary core area upgrades (kitchen, cafeteria, gym,  |¢pe oF pROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-03
1999 art, music, tech, student services),
sitework/demo old buildings
(TEO(;BGSZ‘; Creek Elementary 2000 new 36 classroom elementary school SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-05
Trvon Hills Pre-K 1996 media, reno/refurbish, plumbing/restroom The school mission was changed from K-5 to pre-K. Appropriate scope modifications were AUG-99
y reno/replacement, partial A/C reno, site instituted. The media center was not expanded. THE PROJECT IS COMPLETE. g
1997 cafeteria, reno/refurbish, site, A/C, plumbing
Tuckaseedee Elementar complete reno of existing buildings incl. MEP, |Media center space was renovated, not expanded. Other scopes defined by the bond were AUG-06
g y 2002 cafeteria & media center expansion, completed August 2006. g
accessibility improvements
Vance High 2007 building addition Propct is currently designed, depending on relegse date modifications to new code may be TBD
required. Project is currently on hold due to funding (was Aug-10)
Walter G. Byers Elementary 1999 new 35 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-01
West Charlotte High 2007 electrical upgrades PROJECT IS COMPLETE. Aug-08
West Mecklenburg High 2007 ney\{ §tad|um, field house, replace track, install Propct is currently designed, depending on relegse date modifications to new code may be TBD
artificial turf required. Project is currently on hold due to funding (was Aug-09)
1997 cafeteria, media, reno/refurbish, site, A/IC
Westerly Hills Elementary 1999 classroom addition, core area upgrades SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-02
(student services, art, music, tech)
Whitewater Academy 2006 new 39 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-08
2006 design for new 54 classroom middle school

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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Whitewater Middle 2007 Construction funding for a new 54 classroom |SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-09
middle school
1996 media & cafeteria, reno/refurbish, A/C reno, AUG-OL
Wilson Middle plumbing/restroom reno/replacement, sitework [The school was renovated in lieu of a building addition. THE PROJECT IS COMPLETE. Y
1997 building addition N/A
Windsor Park Elementar 1997 caleteria, media, site, plumbing SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED. Partial demoltion |
y 2002 replacement 36 classroom elementary school |[planned. Existing 1989 building to be utilized.
Winget Park Elementary 2005 new 40 classroom elementary school SCOPE OF PROJECT DEFINED IN FUNDING HAS BEEN COMPLETED Aug-06
complete reno of existing building incl. MEP,
Winterfield Elementary 2002 building addition - dining, kitchen, classrooms, [SCOPE OF PROJECT DEFINED IN BOND HAS BEEN COMPLETED Aug-06
music & art, student services

TBD in "Year Complete(d)" column designates projects without construction funding or awaiting determination of County bond sales.
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