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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

THE TIPPING POINT?

An opean letter to the community from the superintendant

This is the third year that we have had to make deep, sharp cuts in our budget. This year, the
cuts could be $100 million or more.

We will close 11 schools. Other cuts we expect to make in 2011-2012 include another reduction
in force, fewer support staff and teacher assistants, and larger class sizes,

These reductions, like the cuts last year, will be felt by our students, our families and our staff,
They will require adjustments in school operations and greater flexibility at our schoaols.

What concerns us most this year, howaver, is the long-term implications of these reductions.
Are we at a tipping point?

Since 2006, CMS has made significant academic progress. Last year, our students’ scores
improved in 25 of 25 areas tested. We have made substantial progress in closing academic
achievement gaps. The percentage of our African-American and Hispanic students performing
at the highest level in reading and math on state tests ranked in the top third when compared to
their peers in other North Carolina districts. We have narrowed the achievement gap in reading
between African-American and white students at all levels, and our pace of narrowing the gaps
in math achievement between Hispanic and white students was among the fastest third in the
state.

There are other indications of our progress as well. We were reaccredited this year by
AdvanckD. For the second consecutive year, wa are a finalist for the Broad Prize, the largest in
American urban education. Our Strategic Staffing Initiative has dramatically increased scores at
some of our most challenged schools — and has drawn praise from the U.S. Department of
Education. Our students continue to lead their peers in other cities on the National Assessment
of Educational Progress, sometimes called the nation's report card.

These improvements have come despite reductions in our funding for the past three years. Our
district staff has shown agility, flexibility and determination in adapting to an unstable and
sometimes unpleasant financial environment,

Can we continue this prograss next year? We don't know. What we do know is that at some
point, the reductions in funding will begin to affect our ability to move our students forward, to
improve as a district, We will reach a tipping point, where instead of moving forward, we are
standing still or even falling behind because we have not provided enough resources to our
students and our schools.

Will that point be this year, if we are forced o increase class sizes, reduce the number of
teacher assistants, shrink our Bright Beginnings program and change our weighted-student
staffing formula that gives schools extra maney to help children in poverty?

We are appealing to the community, to the citizens and parents of Mecklenburg County, to
make education a top priority. Continued reduction of funding for education will hurt our schools
and hurt our students. So much depends on our community having strong schools now and in
the future. The financial decisions wa ara making today will have implications far into the future

1



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
THE TIPPING POINT?
An open letter to the community from the superintendent

for our children and our community. Are we making the right choices by continuing to cut
funding for education?

Sincerely,

oz, Yy

Pater C. Gorman
Superintendent
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The End-of-Course and End-of-Grade test resulls show
the district has made progress in 25 areas tested dur-
ing the 2009-2010 school year. Nearly every school in
CMS, 94.7 percent, averaged a year's academic prog-
ress and 100 schools made Adequate Yearly Progress,
which is based on testing results and other school
measurements as defined by the federal No Child Left
Behind Act.

CMS led Walke and Guilford counties in the number
of schools making high or expected growth. Among
elementary schools, 58 made high growth and 36
made l:!pci:lcd gruwthi 24 middle schools made high
growth and nine made expected growth, and in high
schools, 26 made high growth and six made expected
grawth,

The district was a finalist for the 2010 Broad Prize for
Urban Education given by the Ell and Edythe Broad
Foundation, The annual prize is the largest education
prize in the country. As a finalist, CMS received
$250,000 for college scholarships for the class of 2011,

U5, Secretary of Education Arne Duncan visited
Sterling Elementary in September 2010 to learn more
about the district’s Strategic Staffing Initiative, which
places highly effective principals in low-performing
schools. The successful program has led 1o higher test
scores and improved academic achievement and was

featured in the Ocr, 11 issue of Newsweek magazine.

In November 2010, Charlotte-Mecklenburg Schools
received district accreditation from AdvancEd, the
waorld’s largest educational network, CMS was the first
large urban district in the country, and the first in North
Carolina, to win accreditation more than a decade ago.

P Eighteen CMS graduates were named 2010 National
Merit Scholars. The winners are among 8,400 distin
guished high school graduates from across the coun-
tey who received L‘tﬂlcgr: scholarships for undergradu

ate study.

The class of 2010 earned $66.7 million in college
scholarships. There were 17 high schools earning
$1 million or more and seven earning more than
$4 million.

SAT data released by the College Board in 2010 show
the district’s lup-tchlh percentile of test-takers con
tinued to outscore their peers, scoring 23 points
above the North Carolina average. CMS students
scored 1757, compared to the state average of 1734.

In 2010, 14 CMS high schools were ranked among
America's top 1,600 out of more than 27,000 high
schools surveyed by Newsweek magazine (Myers Park
High ranked &6th on the list). Newsweek's ranking rec-
ognizes schools that do the best job of preparing stu-
dents for college.

Cynthia Rudolph, a biology teacher at Hopewell
High School, was named MNorth Carolina's 20049
Milken Family Foundation National Edueator Award
recipient. Rudolph was among more than 50 second-
ary educators in the nation to receive $25,000 for the
2009-2010 school year,

Smith Academy of International Languages and
Davidson IB Middle School won 2010 Merit Awards at
the Magnet Schools of America conference. The award
recognizes a commitment to high academic standards,
curriculum innovation, successtul diversity efforts and
consistent delivery of quality services to all students.
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Dld Y()ll Know?, continued

B Cotswold Elementary received International

Baccalaureate (IB) authorization in 2010. Fifteen
CMS schools offer the IB program, one of the most
academically rigorous programs offered in the
United States.

Jay M. Robinson Middle won its fourth consecutive
state Science Olympiad championship in 2010, beating
more than 40 other middle schools for the top spot.
The team placed 29th at the 2010 national compatition.

Mallard Creclk High School's Maverick Mutnmpnrts
team won the FastTrack RC Natonals Competition
for the second year in a row. The team competed
against other teams from five states and wolk first

place in hive categories.

Randolph Middle won the 2010 National Academic
League national championship. The school topped 180
schools from across the country that participated in the
multi-day tournament.

In 2010, 32 CMS students were selected to attend
the Governor’s School of NMorth Carolina, The high
school juniors and seniors are among 600 students
selected to study dance, science, English, drama and
more. The Governor's School is the oldest statewide
summer residential program for academically gifted

|1ip.!1 school students in the nation,

For the 2009-2010 school year, 221 CMS teachers
received National Board certification. CMS ranks sec-
ond natlonally for newly certifiad teachers and first
among North Carolina school districts.

B Davidson 1B Middle won the 2010 National Future

City Competition, a nationwide contest held for sev-
enth-and eighth-grade students to get them interested
in engineering. They are challenged to design a
future city that employs engineering solutions to
environmental and fiscal challenges,

Phillip 0. Berry Academy received the Eleventh Annual
Panasonic National School Change Award for increas-
ing student achievement and anroliment. The award is
given fo only six schools in the United States each year.

The Yale National Initiative sclected the Charlote
Teachers Institute (CTT) as the newest member of itx
League of Teachers Institutes. CT1, an innovative edu-
cational parmership among CMS, Davidson College
and UNC Charlorte, joins established Teachers
Institures in New Haven, Filtshurgh and Philudclphiu.

The Character Education Partnership named Beverly
Woods Elementary School a National School of
Character in 2009. Only 10 schools in the United States
were selected for the recognition.

CMS was chosen to participate in a two-year national
research project on effective teaching. Funded by the
Bill & Melinda Gates Foundation, the Measuring
Effective Teaching Research Project is studying the
waork of nearly 500 CMS teachers,

The Data Quality Campaign, a national collaborative
that encourages the use of data in education, named
DOr. Peter C. Gorman, superintendent of CMS, the winner
of its 2009 District Data Leader award. The national
award recognizes the work done by Dr. Gorman and
Charlotte-Mecklenburg Schools to incorporate data into
the district's instructional and policy decisions.



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXECUTIVE SUMMARY: PROPOSED OPERATING BUDGET

For a third consecutive year, Charlotte-Mecklenburg Schools faces significant reductions in
funding from one of our two major funding sources, North Carolina. The state provided 55
percent of our budget this year. The county funding picture remains unclear, as Mecklenburg
works with the revenue impact of the property revaluation for next year. In addition, we
anticipate a significant decline in the federal money we will receive.

For the past two years, we have been able to bridge some gaps in state and local funding with
federal money, primarily American Recovery and Reinvestment Act (ARRA) funds. The federally
funded portion of our budget grew to 16 percent last year, up significantly from just a few years
ago. But we have known for some time that a funding cliff — a steep drop-off in federal money —
was coming this year when the ARRA money ended. So we set aside $21 million in federal
money that we received this year as part of the Education Jobs funding. That money will help us
shrink the shortfall for next year, but it is only a one-time funding source.

Additional financial pressure comes from the fact that CMS is still growing. We expect to add
about 2,500 more students next year - as we did this year. So our costs will increase because
our student population has grown. We expect this to increase our operating costs by $3.4
million.

Our costs will also increase because of other factors, What we are required to pay for health
insurance and retirement for our employees will rise by about $2.7 million. Our utilities costs are
increasing by nearly 51 million. Our share of charter school costs will rise by $2,1 million next
year or more, depending on the fate of Senate Bill 8. Even our costs for school resource officers
are Increasing, because the Charlotte-Mecklenburg Police Department is shifting a great
percentage of the costs to us.

In all, we expect our costs o sustain operations — our costs for the same level of services,
utilities and other factors — to increase by $7.2 million next year.

Reduced funding is becoming an annual rite for us and we have been proactive in our efforts to
lower costs. We are closing 11 schools over the next two years, at a projected cost savings of
$5.2 million in 2011-2012, We have cut costs in transportation, in administrative and other
operating costs, In all, these reductions total just over $15 million.

But will it be enough to cover the final reductions in funding? We don't know. It will be some time
before we have final state and county funding numbers. However, we are planning for an
additional eut of more than $86 million from our 2011-2012 budget. As we hava done in earlier
years, we have structured these cuts in tiers that will allow us to restore the things we least want
to cut should funding exceed our expectations. We have made the necessary preparations for a
reduction in force, which is in the tiers.

The cuts we have planned will be deeper, and more painful, than our earlier ones, in part
because they follow several years of large reductions. They will be felt by our students and thair
families. Parents who want their young adelescents to take part in sports could have to look to
private leagues and clubs, because we won't have middle school sports next year, If we are
forced to make all the cuts in the four tiers we've identified for the budget reductions, our




CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
EXECUTIVE SUMMARY: PROPOSED OPERATING BUDGET

schools will have fewer support positions and larger class sizes. We may also have to reduce
the size of our Bright Beginnings program for pre-kindergarten students.

But the greatest challenge facing CMS may be this: If we have to cut $101 million or more from
the 2011-2012 budget, it could jeopardize the strong academic progress we've made since
2006.

That progress is substantial by any measure. We are closing many of the achievement gaps
between minority students and their classmates, putting us in the top third of schools in North
Carclina when ranked by rate of improvement. We have seen our scores rise significantly in 25
of 25 areas lested. Our academic growth has brought us out of district improvement, the
designation given by the state to struggling districts.

These improvements are real. We have made measurable, solid progress, Now we do not want
to lose ground that we have fought so hard to gain. We fear that continued funding reductions
could have that result,

We will continue to put the resources we have into the initiatives and strategies that have helped
us increase academic achievement. We will continue to fund Strategic Staffing, the initiative that
puts strong leaders into struggling schools, because the achievement results show dramatic
improvement, We will continue to fund summative testing and measuring teacher performance
because we believe these initiatives will help us continue to improve as a district.

Every child deserves a great teacher and we will work toward that goal. We believe that the
citizens of Charlotte and Mecklenburg County want strong public schools. We believe that our
community supports adequate funding for schools, Continued steep reductions in education
spending will not serve the public interest or this community's children. The consequences of
continued funding reductions are the greatest challenge facing Charlotte-Mecklenburg Schools.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED BUDGET: SOURCES AND USES
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
COMPARISON TO PRIOR YEAR

REVENUES
State of North Carolina
Federal and Other Granis
Mecklenburg County Appropriation
Cther and Spacial Revanue
TOTAL REVENUES

EXPENDITURES

Instructional
Regular Instructional
Special Populations
Altarnalive Programs and Services
Co-Curricular
School-Based Support

Total Instructional

Instructional Support
Support and Development
Special Population Support and Development

Alternative Programs Support and Davelopmant

Systam-wide Pupil Support
Total Instructional Support

Operations
Technology Support
Operational Support
Financial and Human Resource Services
Accountabllity
Community Services
Mutrition Services
Debl Sarvice
Othar

Total Operations

Leadership
Palicy, Leadaership and Public Relations
School Leadership Services

Tolal Leadarship
Charter School Funds

TOTAL EXPENDITURES

‘ 201112 2010-11 %
Proposed Adopted | Change
| Budget Budget
$ 850,447,670 § 634,731,052 2.5%
140,812,296 185,891,151 -24.3%
312,838,101 302,250,000 3.5%
13,402,000 27,313,842 -50.0%
% 1.117.501.067 51,150,186,045 =2.8%
£ 541042719 § 544,928,307 =0.7%
136,196,355 142,853,116 -4.7%
67,909,668 73,317,415 7.4%
4,425,201 4,395,591 0.7%
55,808,491 58,430,618 =4 3%
805472 434 823,925,047 -2.2%
5,850,074 6,001,381 =0.8%
3,708,862 3,754 351 -1.2%
4,812,545 4,767,902 0.9%
3,246,685 3,200,621 1,4%
17,718,066 17,724,265 0.0%
17,302,063 16,536,513 4.6%
144,361,620 159,766,388 -6.5%
17,412,746 17,070,266 2.0%
6,540,318 10,109,351 -35.3%
554,815 546 162 1.0%
1,046,700 691,596 51.3%
582,736 582,736 -
2953534 4852437 -30.1%
195,754 532 210,158,449 -6.9%
11,388,110 11,871,800 =4,0%
70,201,567 71,715,444 2.1%
81,599,677 83,587 244 =2, 4%
16,956,358 14,791,040 14.6%
21117501067 $1.150,186.045 2.8%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BUDGET CALENDAR FY 2011-12

| Datu ‘ Activity ] Location
November 17" -18" [ Kickoff. Meetings with Department Heads to review budget process | Government
and deliver packets Center -Rm 267
November 19" Board of Education budget work session Leadership
1:00pm Academy
December 6" -10" | Departments meet with Executive Staff to review budgets and TBD
identify reduction opportunities
December 13" Executive Staff submits final budget recommendations to the Budget
Department
December 14" Board of Education budget work session BOE Meeting
December 15" Professional Organizations present budget requests to Budget Government
Committee/Requests forwarded to Board of Education Canter
January 3°.7" Executive Staff budget work sessions with Budget Staff to discuss Government
priority recommendations Center
January 10" -21" Executive Staff budget work sessions with Chief Operating Officer | Government
and Chief Financial Officer to discuss priority recommendations Center
January 25" Board of Education budget work session BOE Meeting
February 7" Budget Massage and Superintendent's budget recommendations
due in Budget department in order to compile budget document
March 22 Board of Education budget work session BOE Meaeting
April 11 Superintendent's 2011-12 Budget Recommendation presented to TBD
Executive Staff
April 12" Superintendent's 2011-12 Budget Recommendation presented to Government
6:00 pm Board of Education Center
April 13",14" & 25" | 2011-12 Budget community presentations in all Zones TBD
April 26" 6:00 pm | Public Hearing on Superintendent's 2011-12 Budget BOE Meeting
Recommendation
April 27" Board of Education budget work session Government
12:30pm-3:00pm Center -Rm 267
May 10 Board of Education's 2011-12 Proposad Budget including county BOE Meeting
6:00 pm request approved ~
May 13" Board of Education's 2011-12 Proposed Budget including county Government
request delivered to County Manager Center
May 17" County Manager's Recommended Operating and Capital Budgets Govarnmant
6:00 pm presented to Board of County Commissioners Center
May 24" Board of County Commissioners' 2011-12 Budget Workshop for Government
3:00 pm CMS & CPCC Center
May 26" Public hearing on Board of County Commissioners' 2011-12 Budget | Government
6:00 pm — Center
June 21* FY 2011-12 County Operating Budget and 3-year CIP adopted at Govarnment
6:00 pm regular meeting of Board of County Commissioners Center

12




GOALS AND OBJECTIVES

Goals and Objectives



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

VISION, MISSION, CORE BELIEFS AND COMMITMENTS

Vision:

CMS provides all students the best education available anywhere, preparing every child
to lead a rich and productive life.

Mission:

The mission of the Charlotte-Mecklenburg Schools is to maximize academic
achievement by every student in every school.

Core Beliefs and Commitments:

We believe a strong and equitable public education system is central to our democracy.
We believe our principals and teachers make the critical difference in student
achievement. Wa believe that as adults we are accountable for building and maintaining
high performing organizations that ensure all students will successfully acquire the
knowledge, skills and values necessary for success.

Based on these core beliefs, we are committed to:

Providing all students with the opportunity to perform to their fullest potential and
ensuring that there is no discernable difference between the achievement levels of
students by race, gender or economic level

Placing a principal with strong leadership and management skills as the key instructional
leader in avary school

= Ensuring that an effective teacher instructs each class

= Building the capacity of our personnel through meaningful professional development

s QOperating effectively and efficiently with fiscal accountability

» Educating all students in safe and orderly environments conducive to learning

= Giving all students access to a well-rounded, rigorous curriculum that is research-based
and data driven

= Securing and allocating adequate resources according to the needs of each child

= Partnering with parents and the community in maximizing student learning

* Embracing our community's diversity and using it to enhance the educational
environment

= Basing our educational culture on merit and individual achievement

* Preparing all students to be successful in institutions of higher learning or the workforce
without a need for remediation

Date of Adoption-4/15/08
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

THEORY OF ACTION FOR IMPROVED STUDENT
ACHIEVEMENT: MANAGED PERFORMANCE/EMPOWERMENT

In order to implement the Core Beliefs and Commitments and to achieve the Vision and Mission of
the Charlotte-Mecklenburg Schools, the Board of Education commits to a Theory of Action for
Change as its approach to a stable, long-term framework for improving student achievement. This
theory will drive the Board's policies, budgets, and administrative strategies in order to transform
the culture of Charlotte-Mecklenburg Schools (CMS) into one of high performance in both
academics and operations.

MANAGED PERFORMANCE/EMPOWERMENT

Management Performance/Empowerment is an approach to PreK-12 education that strikes a
balance between centralized direction (Managed Instruction) and freedom for innovation in local
implementation (Performance/Empowarment), with an emphasis on creating a culture of
accountability throughout every level of the school district. It combines the effectiveness of a
centrally managed academic program with the dynamics of a performance culture, while ensuring
that freedom and flexibility (empowarmant) is earned as a result of performance and improvemant,
District employees are responsible for effective operations and teaching that fosters learning for
every student, while recognizing that learning is the responsibility of the student with support from
parents and the community.

DISTRICT AND BOARD RESPONSIBILITY

The Board of Education and Superintendent are responsible for establishing Board policies or
management directives that will:

= Establish district-wide content and performance standards across a core curriculum,

= Foster a performance culfure and unleash innovation in teaching, learning and school
oparations,

eDavelop and maintain a comprehensivea system of student assessment and
intervention/suppaort;

= Continue to administer and strengthen the district's accountability system to monitor overall
trends and measure individual school performance;

= Emphasize and encourage highly effective staffing and relevant professional development,
and

» Provide sufficient capacity in facilities, systems, and resources.

DECENTRALIZATION

Decentralization remains a key element in the district's framework of support. Through that
operating structure the Superintendent is responsible for ensuring the implementation of Board
policies and management directives that will:

= Foster effective three-way communication ameng central management, individual schools,
and the public at large; and
« Support innovation through the sharing of best practices and effective allocation of resources.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
THEORY OF ACTION FOR IMPROVED STUDENT

ACHIEVEMENT: MANAGED PERFORMANCE/EMPOWERMENT

SCHOOL BASED RESPONSIBILITY AND FREEDOM AND FLEXIBILITY

Individual school leaders are best equipped to understand the learning needs of their students.
Therefore, schools will be given as much flexibility as practicable te implement effective teaching
and operational methods within the standards established by the Board and Superintendent.
However, increased freedom and flexibilty comes with increased accountability. Therefora,
freedom and flexibility will be awarded to principals and schools only after rigorous measurement
and assessment of individual school performance, using the district's accountability system, in
order to ensure accountability and continuous improvemeant,

Principals will be given as much latitude as possible to manage budgets, procurement, hiring and
firing, the configuration of workforce, schedules, student affairs, extracurricular activities, and
parent and community relations. Where additional training is nacessary, it will ba made a priority.
Because principals are ultimately accountable, they must exercise executive power and have the
authority to hold others responsible,

A FRAMEWORK FOR CONTINUOUS IMPROVEMENT

It is the intention of the Board of Education that all district systems will be aligned with Managed
Performance/Empowerment in order to provide the framework for improving student achievement
in CMS. Continuous redesign will be required and the Board will develop reform policies
consistent with this approach.

The Superintendent will develop and execute strategic plans based on this Theory of Action and
will provide a Theory of Action Implementation/Status Report to the Board semi-annually as part of
the Superintendent's evaluation process,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

STRATEGIC PLAN 2014 - AREAS OF FOCUS AND STRATEGIES

AREA ONE: EFFECTIVE TEACHING AND LEADERSHIP

= Clearly define and measure teacher effectivenass,

+ Develop a measure for a year's worth of growth for every subject and grade level,
* Base teacher recruitment and selection on effectivenass, not on gualifications,

+ Provide access to training that is tailored to student and teacher learning needs.
« Recruit and retain top talent for schoaol-level positions.

= Ensure that school leaders have the ability and resources to meet the needs of students and
teachers.

AREA TWO: PERFORMANCE MANAGEMENT

* Manage employee performance using readily available, accurate and timely information.
Create new measures and evaluations that specify expectations for every job in the district.
Provide real-time data from local formative assessments.

= Revise compensation structure to reflect a focus on performance.

= Develop training programs for leaders and potential leaders to help improve performance.

AREA THREE: INCREASING THE GRADUATION RATE

+ Align intervention strategies and support services with daily instruction.
* Provide alternative settings or means for students to earn credits toward graduation.

* Improve accuracy of student records and registrations to better manage students' academic
progress,

* Ensure that CMS schools are safe and orderly learning environments.

* Improve district attendance rate.

AREA FOUR: TEACHING AND LEARNING THROUGH TECHNOLOGY

+ Expand student and staff access to, and use of, technology-based educational services.

AREA FIVE: ENVIRONMENTAL STEWARDSHIP

* Engage all stakeholders in conservation of resources.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
STRATEGIC PLAN 2014 - AREAS OF FOCUS AND STRATEGIES

AREA SIX: PARENT AND COMMUNITY CONNECTIONS

+ Expand academic support programs and opportunities offered through Parent University.

* Increase the capacity of schools to partner with families and strengthen communication
between school and home.

+ Expand to every school the affactive use of volunteers as partners in the educational process.

* Effectively manage key voluntear and partnership programs.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHALLENGES FACING CHARLOTTE-MECKLENBURG SCHOOLS

Charlotte-Mecklenburg Schools faces many of the challenges common to urban education in
21".century America: funding reductions, an increase in the number of students in poverty,
significant achievement gaps and a graduation rate of only 69.9 parcent.

In addition, CMS also faces some specific challenges particular to our district. Although many
urban districts are shrinking, we are continuing to grow. We expect to add about 2,500 students
in 2011-2012 year. This places additional strain on our declining resources — we must spread
them across a wider pool of students.

Also adding extra pressure is the steady increase in the number of economically disadvantaged
students in CMS. These students require additional resources to succeed in school. Between
the 2000-2001 school year and the 2010-2011 school year, the number of economically
disadvantaged students in CMS rose from 37 percent to 53 percent.

We continue to have much work to do. We have established our goals for 2014 in Strategic Plan
2014: Teaching Our Way to the Top. Our two main areas of focus are improving teaching and
managing for performance.

These goals have a broad scope. They will
raquire changes in the way we recruit, hire,
train and retain our teachers and
principals. These changes will touch nearly
avery aspect of our aoperations. They will
affect how we manage our human capital
(human resources), how we monitor
academic progress and how we reward our
best teachers.

Making those changes represents a
significant challenge for us. That challenge
is made even bigger by the context and
climate in CMS today.

In the past three years, we have made substantial budget cuts. Wa have reduced the size of
our workforce. We have altered and streamlined our transportation operations to save money.
We have changed our working hours in the summer so that we are open four days a week,
which saves money in building and utility costs.

The economic difficulties have also led the state to impose furloughs two years ago and to
freeze salaries. Our employees have also been asked to assume a larger share of the costs of
their benefits, such as health and dental insurance. So while salaries have remained frozen, our
employees’ benefits costs have increased.

We have also made far-reaching changes in our academic operations. We are adding
summative tests in non-state-tested areas = which is about 90 percent of our curriculum — so
that we can measure academic progress in all areas and ensure that there is equality across
schools. We have increased class sizes and reduced the number of support staff, such as
teacher assistants and media specialists, in our schools — and we may have to do that again
this yvear,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHALLENGES FACING CHARLOTTE-MECKLENBURG SCHOOLS

We will close 11 schools in an effort to save money, displacing studants who must attend new
schools and staff.

All of this has brought change to our schools. Not all of it has been welcomed. The pace and
scope of our reforms has been brisk, and it has been unsettling for some teachers and some
members of our community. We recognize the unsettling effects of these changes on our staff
and our community.

Given this context, it is all the more remarkable that CMS has made outstanding academic
growth since 2006. Our student achiavement has increased, with scores rising in 25 of 25 areas
tested last year. Our graduation rate has increased, although it remains far too low at 69.9
percent. We have made significant progress in closing the academic achievement gaps
between groups of students. We have been reaccredited by AdvancED, We are a finalist for the
Broad Prize, the largest prize awarded in urban education, for a second consecutive year, with
the nominating committee recognizing our academic achievement, particularly among poor and
minority students.

Against a backdrop of unsettling changes, budget reductions and shrinking resources,
Charlotte-Mecklenburg Schools has achieved significant academic improvement. Now our
greatest challenge is continuing that improvement.

Can we continue to cut milions from our .
budget each year and still raise student 7 ﬁ"#‘r
achievement? Can we make the progress that
we want to make? Can we achieve the goals
in our strategic plan?

We are concerned that continued reduction of
our budget will affect our ability to reach those
goals by 2014, or at all. It is inevitable that
continued budget cuts will push CMS to a
tipping point, where improvement will stop or
even begin to unravel.

The challenges facing CMS are issues of community concern and public well-being. How
effectively we educate children today will affect our economy, our workforce and our future.
Public education is a public responsibility that depends on a shared belief that education is an
important investment. The greatest challenge facing CMS today is continuing to improve. Wa
have been able to continue to improve despite financial challenges thus far, and our progress
has been substantial. Continued reduction of resources for our public schools, however, will limit
our success in the future,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
SUMMARY OF CHANGES TO 2010-2011 BASE BUDGET

2010-2011 ADOPTED BUDGET

REVISIONS TO 2010-2011 ADOPTED BUDGET

A, Revisions to Base Budget®

B. Replacemaent of ARRA Glitf*

Sub-Total

2010-2011 BASE BUDGET

I. REDIRECTIONS/REDUCTIONS

Il. SUSTAINING OPERATIONS
A. Salaries and Bonefits
B. Program Continuation
Sub-Total

Iil. STURDENT GROWTH
A, Enroliment Increases
Sub-Total

TOTAL 2011-2012 PROPOSED
CURRENT EXPENSE BUDGET

| - Otherand |
State . County c:;:::::; Special Total
[ | | Revenue

§ 634,731,052  $302,250,000  $185891,151  $27.,313,842 1,150,186,045
(1,836,719) . (66,333,454)  (13,926,364) (82,006,537)

. 14,781,272 20,874,378 : 35,655 650
(1,836,719) 14,781,272 (45,450,076)  (13,926,364) (46,440,887)
632,804,333 317,031,272 140,432,075 13,387,478 1,103,745,158
(14,781,272) (464,051) - (15,245,323

9,107,767 2,748,115 844,272 14,522 12,712,676

: 4,408,379 : . 4,408,379

9,107,767 7,154,494 844,272 14,522 17,121,055
8,445,570 3,434,607 " 11,880,177
8,445,570 3,434,607 i a 11,880,177

§ 650,447,670 £312,838,101 5 140,812,206 5 13,402,000 5 1‘117|El11‘ﬂl17

Note: The proposed budget does not Include reductions in Tiers 1-4 totaling $85.8 million. See page 22 for details.

* Includes state revisions, anticipated federal revenua adjustments and reduction of ona-time fund balance appropriation Included in the

201011 Adopted Budgat,

** Includes funds lo replace a portion American Recovery and Reinvestment Act (ARRA) funding expiring in 2011, This funding will be used
for school based-clerical and custodial positions, a portion of the Bright Baginnings program, teacher-lavel positions for the Midwaod

program al Hawihorne High School and school based Exceptional Children positions,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FACTORS AFFECTING THE OPERATING BUDGET

The 2011-2012 Operating Budget incorporates the impact of increasing costs from state and
counly sources to sustain current operations and to provide resources for enrollment growth.
Key factors contributing to higher operating costs for 2011-12 Include benefit increases,
increase in utility rates, school safety, charter school enrollment Increase and resources
required to address enrollment growth. These increases are offset by a decrease in the Federal
budget primarily caused by the expiration of American Recovery and Reinvestment Act (ARRA)
funding. The Increase in stale and county funds, the decrease in federal funds, as well as the
elimination of one-time funding resulted in a $32,684,978 decrease In the operating budgeted
from all funding sources.

Employee Benefits

Health care cosls continue to increase and drive the cost of employee benefits up at an
alarming rate. According to the governor's proposed budget plan, it is anticipated that the
employer paid premium for health insurance will increase by 7.1% to $5,279 per employee as of
July 1, 2011,

The governor's plan has also indicated that the retirement rate will be increased next year, The
proposed budget includes an increase from 10.51% to 11.62% based on the latest information
at the present time.

The tolal cost of the increase In benefits is $12.7 million including $2.7 million in additional
county funding.

Program Continuation

Certain increases are necessary in the budget in order lo maintain the current service level or to
cover inflationary increases. For example, the utility companies have imposed rate increases of
3.9% for electricity, 3% for natural gas and 3% for water, Costs for contracted school resource
offers are also increasing,

Charter School enrollment is expected to increase by approximately 1,268 students in
Mecklenburg County based on the current state projection of enroliment for 2011-12, This is in
addition to CMS' projected student enrollment increase 2,543 new students. An increase in
county funding is included to accommodate this growth in charter schools,

Program continuation items as outlined above totaled $4.4 million in county funding.

Enraliment Increases

A primary driving force behind the operaling budget's continuing growth has been growth in
student enrollment.  Enroliment growth impacts most aspects of the operating budget including
instructional staff and school-based support positions, transportation costs, instructional
materials (textbooks and supplies), and furniture and equipment for the new students.

Student enrollment is expected to Increase by approximately 2,543 students in 2011-11, which
represents a 2% increase in our student population. Various instructional and support positions
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FACTORS AFFECTING THE OPERATING BUDGET

are needed lo maintain our staffing formulas and to staff classrooms to accommodate the
expected growth. As noted above, non-personnel resources are also needed and are included
in the budget. Funding for many of the positions will come from state resources, with local
funding required to fund the local supplement pay for those state paid teachars. Additionally,
the state provides a small per-student allocation for supplies and materials,

In 2011-12 the total proposed budget increase related to student population growth is $11.9
million, including $3.4 million in county funding.

Summary

The various factors described above necessitate an increase in the state and county portion of
the operating budget to sustain current service levels and provide resources for the expected
enroliment growth. However, we are cognizant of the economic environment at the state and
local level and the impact that may have on our funding from both sources. Therefore, the
proposed county budget request asks for funding to cover only our sustaining operations and
student growth. With the ARRA funding scheduled to expire In 2011, we have some ongoing
expenses that were funded with ARRA and will have to be funded using other sources for the
coming year. We have redirected $14.8 million in current county funding to replace a portion of
these ongoing expenses. We also set aside $21 million in federal money that we recelved this
year as part of the Education Jobs funding to help alleviate some of the funding shortfall. The
details of the budget reductions and redirections are fully explained in the 2011-12 Program
Changes later in this section,
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As a part of Charlotte-Mecklenburg Schools continuous effort to remain fiscally responsible and
cost effective, the Proposed Budget for 2011-12 includes $14,781,272 in reductions and
redirections of resources from within the current county funded budget, These resources are
being used to offset the additional costs for next year for sustaining operations and enrollmeant
increases. These reductions and redirections are the result of oparationalized and
organizational efficiencies. After each program is reviewed and evaluated, recommendations
regarding the future of the program or service are made. Recommendations can include
reduction, expansion, elimination or maintaining status quo depending on the effectivenass of
the program or service. In addition, each year all areas have been asked to drill down to the
expenditure level to see how they could use their resources more effectively to accomplish the
goals of their department. The alignment of resources to spacific CMS Strategic Plan 2014
objectives assists in scrutinizing each item in the budget based on its relevance to the overall
strategic plan and goals of the district. These processes and other continuous improvemant
efforts result in a more efficient operation. More details on the redirections and reductions can
be found in the Proposed Operating Budget section.

This year's total reductions and redirections of $15,245,323 million, including $464,051 in
federal funding, is on top of $185.2 million in savings, reductions and redirections over the last
four years from both state and county sources for a total of $200.5 millien. Since 2007-08,
nearly $133.4 million has been redirected within the county funded portion of the budget to
offset the budget increases needed for growth, new schools, sustaining operations at current
service levels and the new initiativas. Although all reductions ultimately impact the school lavel,
there has been a focused effort to try to minimize the impact of the reductions on the classroom
and our students.

Total Budget Reductions and Radirsetionz fram
FY2008-2012 = $200,494.920

=um, & Equip <1.0%
(709,68')

Sal. & Ben. 74.2%
(148 664 244)

Sup. &M, “4.2% "7
(«8.510631)

Furch, Serv. 11.3%
{22,610 264)

]lSEIaw & Benefits MPurchased Services 05 palies & M aterials OFumiture & Equipment
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2011-12 PROPOSED PROGRAM CHANGES

|. Redirections/Reductions

Change Reference: LA

Explanation of Change Description

State Cost

Lacal Cost

A. Redirgction of Funds

i —S8ch
The Charlotte-Mecklenburg Board of Education Salaries & Banafits
launched a comprehensive review of Charlotte-
Macklenburg Schools in June of 2010. The Purchased Services
review was Intended to help the Board align
decision-making in multiple areas with the goals of Supplies & Materials
tha districts strateglc plan as well as take a
consistent, strategic approach to Individual issues, Total
The Board voted in November to adopt proposed
changes to more than 60 of the district's 178
schools following the five-month comprehensive
review of Charlotte-Mecklenburg Schools in the
midst of a sevare funding shorlage,

The changes Include closing 11 school bulldings;
consolidating students and programs at five schools:
relocating two programs; expanding elght schools to
pre-kindergarten through eighth grade and one to K-
12, expanding one school to grades six through 12;
adjusting boundaries for 13 schools; providing
targeted assistance 1o nearly 30 schools and
creating two new home schools and two new
magnet programs.

These school closures and consolidations resulted
in the elimination of seventy-seven positions and the
reduction of utlities, phone lines and custodial
supplies.

2. var I
The budgeted average salary was compared to the Salaries & Benefits
actual average salary paid in the current fiscal year
for cerified staff. This evaluation revealed that the
actual average for some certified stalf is declining,
thus an adjustment to budgeted average salary was
made resulting in a savings to the local budget.

In conjunction with the comprehensive review Salaries & Benefits
school closures, the decision was made to relocate

the Midwood High School program to Hawthorne Purchased Services
High School. This resulted In the elimination of

sixteen positions and the reduction of utilities and Total

phone linas.

27

($4,299,498)
(873,981)
(37,007)

=

($3.210.576)

($321,941)
(183,625)

($505.566)
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2011-12 PROPOSED PROGRAM CHANGES

Change Reference: ILA (Continuation)
Explanation of Change Description State Cost Local Cost
4. Redirect Contracted Services to State Technology

In 2009-10, local funding was requested to cover the  Purchased Services ($76.8309)
shortfall in school technology funding. This funding

was primarily used for software licenses and Supplies & Materials (574,482)
contracted services for the Dibels program., It Is

anticipated that funding for state technology, mostly Total

from fines and forfeitures will be sufficient to cover ($651.321)
these expenses in 2011-12. Therefore the local

funding will ba eliminated,

5, in

As part of the Department of Public Instruction's Supplies & Materials ($245,000)
plan to consolidate all school districts under one

central data repository in school year 2011-2012,

CMS will be converted as of July 1, 2011. With this

migration, the NCWise application will be hosted

and supported by DPl who will assume all license

cost at this point in time. As a result, CMS will not

nead funding for this application after this school

year,

6. Reduce Ulilities Consumption
In 2008-10, the district adopted the Energy Star Purchased Services ($1,903,552)
Maodel in efforts to reduce the annual expenses for
electric, gas and water utllities, These elforts will
continue for the 2011-12 year. Additionally, other
efforts to reduce consumption will be implemented
for 2011-12. These efforts include the removal of
personal appliances, the elimination of custodial
sarvices at elementary schools past 6:15 pm (unless
for community use), shutting down all utilities at
achool lecations on mandated teacher leave days,
and monitoring of the ulility usage during night
hours,

7. Eliminate Prior Year Extended Employment
Funding was requestad In 2010-11 for extended Salarles & Benefits {§79.713)
employment for some 10-month staff to ensure a
smooth opening at each of the new schools. This
amount was a one-time expense and can be

eliminated.

8. Transportation
Funding for transportation services has been Salaries & Benefits ($1,387,988)
reduced, Transportation expenses will be reduced
by adjusting the bell schedule and implementing a Supplies & Materials (2,621,071)
seven hour instructional day at elementary schools N
for the 2011-12 school year. This will result in the Total (§4,009,059)

alimination of 155 bus driver posltions and the
reduction of expenses for fuel and bus parts.

Total Redirections/Reductions $14,781,272)
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2011-12 PROPOSED PROGRAM CHANGES

Il. Sustaining Operations

Change Reference: LA
Explanation of Change Description State Cost Local Cost
A. Salaries and Benefits
1. ranc
It is anticipated at this time that the employer-paid Salaries & Benafits $4,082,635 $836,448

portion of the state health insurance rate will increase
from §4,929 to $5,279 annually, which represents a
7.1% increase. Funds are needed to provide the state
mandated increase for all full-time affected positions,

Increase in Retirement Rate

It is anticipated at this time that the employer-paid Salaries & Benefits $5,025 132 $1,909,667
portion of the state retirement plan will increase from

10.51% to 11.62% annually. Funds are needed to

provide the state mandated increase for all affected

positions.

Total Salaries and Benefits $9,107,767 $2.746,115
Change Reference: I.B

Explanation of Change Description State Cost Local Cost

B. Program Continuation

Increase in Charlotte-Meck, Police Dept, SRO Confract

The Charlotte-Mecklenburg Police Department School Purchased Services $958,426
Resource Officer contract that covers 48 officers and

1 sergeant is expected to increase due to a rate

increase from the City of Charlotte. Currently CMS s

charged 50% of 80% of the annual computed cost, In

2011-12 this will increase to 60% of 90% of the annual

computed cost, ultimately increasing to B0% of 100%

in 2013-14,

2. igs R
Utility costs for the school district are expected to Purchased Services $915,790
increase 3.9% for electric, 3% for gas, and 3% for
water and sewage over the prior year due to price
increases,  Therefore, funding is requested to
increase the utilities budget for 2011-12 cover the
projectad rate increase.

3. Charler Schools Enrollment Increase
Based on projected increases in the charter-school Other $2,165,318
student enrollment, additional funding is requested to
increase our charter-school budget. Charter-school
enroliment is expecled to increase by 1,268 students
over the 2010-11 projected enrollment in Mecklenburg
County based on stata projections for 2011-12,
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2011-12 PROPOSED PROGRAM CHANGES

Change Reference: I.B
Explanation of Change Description State Cost Local Cost
4. Mileage Rate Increase to IS Standard Rate
Due to increase in costs to operate and properly Purchased Services §16.282

maintain a vehicle, funding is requested to Increase
the reimbursament rate from 50 cents to the IRS
slandard mileage reimbursement rate of 51 cenis as
of January 2011. This will provide appropriate
reimbursement to all of our itinerant teachers and
othar staft.

5,
Lease payments for the district are expected to Purchased Services $03,606
increase at Bond Street warehouse and Music Factory
for the Morthwest School of the Ars locations.
Therafore, funding is requested to cover the projected
increase,

G. rventi m |
Six Intervention Team Specialists were funded 100% Salaries & Benaelfits $258 867
in 2009-10 by the System of Care grant with
Mecklenburg County. Intervention Team Specialists
ensure that every school has an intervention team that
functions with fidelity in alignment with the CMS
model. CMS intervention teams are multidisciplinary
teams of staff (school and community agency),
parents and students that meet to identify strategies
that may improve behavior and  academic
achievement of students who are performing below
expectations. Specialists are assigned to schools
by zone to provide technical assistance through
training, data collaction, intervantion team
observations, and feedback to the teams. In 2010-11
these positions were funded at 75% by the System of
the Care grant and 25% by CMS and in 2011-12
these positions will be funded 100% by CMS.
Funding is requested to fully fund these positions

lacally.
Total Program Continuation $4,408,379
Total Sustaining Operations $9,107,767 §7,154,494
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2011-12 PROPOSED PROGRAM CHANGES

lll. Student Growth

Change Reference:

H.A

Explanation of Change

Description

State Cost

Lecal Cost

A. Enroliment increases

1.

Ilm =
Student enrollment |s projecled to increase by
approximataly 2,543 students In 2011-12, which
represents a 2% increase in our studant population,
Additional positions, as outlined below, are needed in
order to maintain our current staffing fermulas and to
staff classrooms that will be neaded to accommodate
this growth In enrollment, Funds are also included for
the local pay supplement for state and locally paid
positions, Funds also are nesded for purchased
sarvices and supplies and materials,
State Local

Teachers 116.0 38.5

Teachar Assiatants 29.0 0.0

Assistant Principals 2.6 0.0

Media Specialisis 2.0 0.0
Support Staff 6.0 0.0
Bus Drivers 0.0 250

1556 63.5

| i i
Graduation costs are projected to Increase due o the
addition of 2 new high schools in 2010-11, The twa
high schools will have their first graduating classes in
2011-12. Therefore, funding is requested to cover
these cosis,

Salaries & Banefils
Local Supplemant
Supplies & Materlals

Taotal

Purchased Services

Total Enrallment Increases

a1

$8,312,198

$133,372

$2,297 346
$1,059,264
$43,897

$8.445,570

$3:400,507

$34,100



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:

DEPARTMENTAL BUDGETS BY FUNDING SOURCE

| | FEDERAL/
SPECIAL
DIVISION STATE COUNTY REVENUE TOTAL
. AND OTHER

SUPERINTENDENT DIVISION
Office of the Superintendant 169,226 406,093 - 575,318
Board of Ed./Board Sarvices - 426,062 - 426,062
Legal - 2,000,767 188,122 2,198,889
Communications and Strategie Parnarships - 1,680,219 118,424 1,798,643
Finance 357,365 6,128,339 489,868 6,975,572
Office of Accountability 180,000 4,457,189 1,225 586 5,862,785

Subtotal 706,580 15,008,669 2,032,010 17,837,269
OPERATIONS DIVISION
Chiel Operaling Officer 124,589 282 687 - 407,276
Technology Services 643,905 15,014,255 534,898 16,193,058
Human Resources 481,307 1,776,707 279,992 8,538,006
School Law Enforcemant 7421, 717 2,207,729 5748 9,635,194
Alhletics 111,23 3,906,403 13,400 4,031,034
Altarnative Ed. & Sale Schoaols 2,046,986 1,658,241 - 3,705,227
Planning and Project Managameant 106,999 434,550 - 541,549
Planning and Devalopmant Sarvicas - 1,338,455 15,675 1,358,130
Associate Supt. - Auxiliary Sarvices 124,557 770,864 47,080 842,511
Communily Use of Facilities - - 654,815 554,815
Enterprige Fund Pragram Support 350,582 157,233 - 516,815
Building Services 118,911 61,542,887 14,740,148 76,402,056
Inventory Management and Distribution 228,887 6,599,210 262,113 7,080,210
Graphic Production Cantar - 875,456 . 875,456
Safoly - 522,901 - 622,901
Transportation 48,217,123 6,349,004 . 54,566,127

Subtotal 59,985,794 108,437,602 16,453,879 185,877,365
ACADEMIC SERVICES DIVISION
Chiel Academic Officer 124 587 1,443,041 612,633 2,180,261
Talent Davalopmant 6,114,332 1,233,656 - 7,347,588
Litaracy and Writing (Prek-12) 86,190 1,016,715 60,332 1,166,237
Magnet Schaols Program - 582,796 - 582 796
Curriculum Suppart Programs - 277,894 . 277,805
International Baccalaureata Program - 604,436 . 604 436
ROTC Program = 1,444,579 1,846,913 3,291 462
Drivars Education 3,353,082 - . 3,353,082
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2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
DEPARTMENTAL BUDGETS BY FUNDING SOURCE

‘ ' FEDERAL/
| SPECIAL

DIVISION STATE COUNTY REVENUE TOTAL
| AND OTHER |
Exlended Year Programs 5,960,929 1,511,785 513,378 7,976,002
Ars Educalion 92,973 1,402 861 257,078 1,752,012
PreK Instruction (Ex, B, Beginnings) . - 12,235,211 12,235,211
Bright Beginnings PreK Program - 10,820,950 10,376,218 21,187,168
Math and Sclence - 950,205 576,501 1,526,706
Careor and Technical Education 29,631,885 5,621,955 1,491,655 38,745,505
Prof, Devipmt, & Leadership Acad. - 261711 7.240,029 9,857,140
ESL Student Education 12,052,806 6,076,408 2,602,382 20,731,597
Global Studies & World Languages - 662,525 423,738 1,086,264
Federal & State Compliance - 137,623 - 137,623
ESEA Title | - . 33,504,845 33,504,845
Media Services 195,335 1,462 653 - 1,657,988
TIF-LEAPR Program . 3,100,124 1,238,226 4,338,350
Excaptional Children Servicos 559,083,938 12,338,138 38,929,157 110,351,233
Prak-12 Instruct. Suprt. Programs = : % .
Support Sarvices 465,121 2,015,448 2,195,131 4,675,700
Family and Communily Services - 681,153 3,635 584,788
Zones 622 928 2,978,327 E 3,601,266

Subtotal 117,777,126 58,080,389 114,107,063 290,864,578
SCHOOLS DIVISION
School Admin. Suppori Services 39,924 407 32,931,601 21,621,344 94 477,252
Classroom Teachars 365,584 662 71,400,730 - 436,994 392
Support Positions 38,683,761 6,741,262 - 45,425,023
Assistants 27,785,330 1,283,500 . 28,068,830
Charter Schools - 16,956,358 - 16,956,358

Subtotal 471,978,160 128,322,351 21,621,344 622,921,855

TOTAL b 650447 670 § 312,839,101 $ 154214296 § 1,117.5601,067
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2011-2012 PROPOSED REVENUE BUDGET:
REVENUE CATEGORIES BY

FUNDING S

OURCE

' T i CF&
H— REVEMUE CATEGORY STATE COUNTY SPECIAL REVENUE/ ‘ TOTAL ‘
| QTHER |
B Ciassroom Teachers $ 346,364,603 - 5 - 8 346,364,693
[ central Office Administration 3,860,630 . - 3,860,630
I Non-Instructional Support Parsonnal 3,017,132 - - 3,017,132
B school Building Administration 23,575,810 . : 23875810
I instructional Support Personnal 34,512,040 - 34,512,040
I Doliars for -3 Teachers 18,349,691 - - 18,349,601
-Nun-cantrlbumry Employes Benafils 8,581,866 = . 8,581 B66
[ Criver Training 3,353,002 “ 3,353,002
B voc. Ed. - Months of Employment 28,717,610 - - 28,717,610
B Voc. Ed - Program Support 821,310 . - 821,310
I school Technology Fund 91,487 . 91,487
- Disady. Student Supplemental Funding 4,105,183 - 4,105,183
Bl Toacher Assistants 27,821,792 . - 27,821,792
B 6ehavioral Support 280,946 . - 280,946
I Chidren with Disabilities 48,006,613 - - 48,006,613
-Ehlldmn with Disabilities - Spacial 2,370,751 = - 2,370,781
Bl Academically/intellectually Gifted 6,030,352 - - 6,030,352
-Limllnd English Proficioncy 11,352,133 - - 11,352,133
-Transpurtailun of Puplls 48, 120,436 & - 48,120,436
Bl Ciassroom Materials/Supplies 11,101,410 - - 11,101,410
Bl Assistant Principal Interns 65,108 - - 65,108
Il ~ssistant Principal Interns - MSA 4,070 - - 4,070
-Al-ﬂlﬂl-i.-'hltﬂrnallvﬁ Schools 19,129,198 - 18,128,198
I 5chool Connectivity 426,340 - 426,340
Bl Special Position Allotment 69,090 - - 69,000
B state Textbook Allotmant 228,887 - a 228,687
Bl teckienburg County - 312,839,101 . 312,839,101
[ Voc. Ed. - Program Improvement - - 1,491,655 1,491,655
- MecKinney-Venio Homelass - - 16,000 16,000
[ DEA VI-B - Capacity Bidg & Impr £ : 226,129 226,129
I IDEA VI-B - Praschool Handicapped - . 583,708 583,708
I ESEA Title | - Basic . - 40,853,785 40,853,785
Bl Vore @ Four . ‘ 12,235,211 12,235,211
. IDEA Title VI-B - - 34,604,032 34,504,032
[l IDEA Early Intervening Services (EIS) - - 2,200,000 2,200,000
[ Title 11 - Improving Teachor Quality . . 7,195,214 7,195,214
I Titie 11l - Language Acquisition : & 2,602,382 2,602,382
I Titlo | - School Improvement - 1,100,000 1,100,000
.AHHA - School Improvemeant Grani = - 1,811,278 1,811,278
-Edunatlon Jaba Fund - 20,874 378 20,874,378
Il ARRA - Race to the Top - - 5,358,213 5,368,213
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2011-2012 PROPOSED REVENUE BUDGET:
REVENUE CATEGORIES BY FUNDING SOURCE

e P T e ' = FEDERAL | _‘ﬂ
| REVENUE CATEGORY m STATE “h COUNTY ‘ SPECIAL REVENUE/ | TOTAL
- OTHER

[l Teacher in Residence - - 10,638 10,639
Il Teacher Incentive Fund - 1,238,226 1,238,226
Bl Asthma - - 60,000 60,000
Bl raise - - 67,584 87,584
B Crug Free Schools - - 638,496 638,496
- Broad Fellows - 90,000 80,000
I 055 Reimbursement . - 200,659 200,650
I ational Board Services . - 20,000 20,000
Il Achievement Zone Grant - - 268,930 268,830
Il Toxtbook Publishers' Reimbursemant - - 258,706 258,706
B ROTC Reimbursement . 1,846,913 1,846,913
Il Administrative Oulreach - Medicald . 2,600,000 2,600,000
I Veasuring Teacher Effectivoness Grant - 460,764 460,764
-F"urlnn'nuncu Managament Grant - 149,633 149,633
Il Math Assessment for Learning - 70,000 70,000
Bl il and Melinda Gates Foundation - - 111,283 111,283
[l Forelgn Language Assistanca Program - - 287,600 287,600
.HCS Maih & Sclence Parinarship - 513,266 513,266
Il Mo Easy Walk 233,234 233,234
[ suppiemental Educational Services - 513,378 613,378
Bl Rental of School Proparty - . 1,750,000 1,750,000
B Indirect Costs - - 8,600,000 8,600,000
.Tulllmn & Faas - - 400,000 400,000
- Interast Earmnad on Investment - 850,000 860,000
I Rostitution . 2,000 2,000
- Police Sales - - 200,000 200,000
B Fund Balance - - 1,600,000 1,600,000

TOTAL $ 650447670 § 312,839,101 § 154,214,206 §  1,117,501,067

B Fosition Allotment - Funds are used to pay tha amounl required to hire a specific number of certified teachers and other
educator positions based on the state salary schadule, without béing limited o a spedific dollar amount.
I Dollar Alloiment - Funds are used 1o hire employees or purchase goods for a spacific purpose, but must stay within the

allottad dollar amount.

I Categorical Allotmant - Funds are used to purchase all sarvices necessary to address the needs of a spocific population or
service. The local school system must oparate within the allotted funds, These funds may ba usad to hire personnal, 1o
provide a service, or to purchase supplies and materials for the specific population or sarvice only.
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PROPOSED BUDGET BY REVENUE CATEGORY

001  Classroom Teachers $346,364,693
Provides funding for salaries and assoclated benefits for classroom teachers allotted in a specific number
of positions. To qualify as a classroom teacher and to be charged against this allotment, an individual
must spend a major portion of the school day providing classroom instruction and shall not be assigned to
administrative duties in either the central or school offices.

002  Central Office Administration $3,860,630
Provides funding for salaries and associated benefits for central office administration, These funds may
be used for personnel including: Superintendent, Directors/Supervisors/Coordinators, Associate and
assistant Superintendents, Finance Officers, Child Nutrition Supervisors/Managers, Community Schools
Coordinators/Directors, Athletic Trainers, Health Education Coordinators, Malntenance Supervisors and
Transportation Directors,

003  Non-Instructional Support Personnel §3,017,132
Provides funding for nen-instructional support personnel, associated benefits and liability insurance.
These funds may be used al the central office or at Individual schools for personnel including: Clerical
Assistants, Custodians, Duty Free Period and Substitute Teachers.

005 inistrati $23,575,810
Provides funding for salaries and assoclated benefits for principals and assisiant principals.
007  Instructional Support Personnel = Certified $34,512,040

Provides funding for salaries and associated benefits for certified instructional support personnel who
provide service to students who are at risk of school failure and their families. The funds may be used for
personnel including: Media Specialist, Counselor, Psychologist, Social Worker, Student Services
Specialist, Hearing Officer and Media Assistant.

008  Dollars for K-3 Teachers $18,349,691

Provides a separate account into which LEAs may transfar funds from Teacher Assistants to hire
teachars o serve K-3.

009  Non-Contributory Employee Benefits $8,581,866
Provides funding for salaries and asscciated benefits to provide for annual leave, disability and longevity.
012 Driver Training $3,353,092

Provides funding for the expenses associated with training and instructing eligible persens In the
operation of motor vehiclas.

013 Vecational Education - Months of Employment $28,717,610
Provides funding for salaries and assoclated benefits for classroom teachers of secondary studants who
alact to enroll in vocational and technical aducation programs.

014 t - i F £821,310
Provides funding to assist in expanding, improving, medernizing, and developing quality vocational
education programs,

015 School Technology Fund $91,487
Provides funding for the development and implementation of a local school technology plan.

024  Disadvantaged Student Supplemental Funding $4,105,183
Provides funding lo support disadvantaged students,

027  Teacher Assistants $27,821,792

Provides funding for salaries and assoclated benefits for teacher assistants In ragular and self-contained
classrooms.
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PROPOSED BUDGET BY REVENUE CATEGORY

020  Behavioral Support $280,946
Provides funding for Assaullive and Violent Children programs that provide appropriate educational
programs to students under the age of 18 who suffer from amotional, mental, or neurological handicaps
accompaniad by violent or assaultive behavior,

032  Children with Disabilities $48,006,613
Provides funding for the special educational needs and related services of children with disabilities.
These funds are to be used for children with disabilities, preschool handicapped, group homes, foster
homes or similar facilities.

D63 ilities = $2,370,751
Provides funding for the special educational needs and related services of children with disabilities.
These funds are to be used for community residential centers and developmental day care facilities.

034  Academically or Intellectually Gifted $6,030,352
Provides funding for academically or intellectually gifted students and may be used only (i) for
academically or intellectually gifted students, (ii) to implement the plan developed under G.S. 15C-150.7:
(iil) for children with special needs; or (iv) in accordance with an accepted school improvement plan, for
any purpose so long as that school demonstrates it Is providing appropriate services to academically or
intellectually gifted students assigned to that school in accerdance with the local plan developed under
G.5, 115C-150.7 . Funds cannot be used for Children with Special Needs unless moved with an ABC
transfer.

054 i ligh Profiei $11,352,133

Provides funding to support students who have limited proficiency in English. The funds shall be used 1o
supplement local current expense funds and shall not supplant lacal current expense funds.

056  Transportation of Pupils $48,120,436
Provides funding for all “yellow bus" transportation related expenses for eligible school age (K-12)
students for travel to and from school and between schools. Examples of these expenses are contract
transportation, transportation personnel (other than Director, Supervisor, and Coordinator), bus drivers'
salaries, benafits, fuel, and other costs as defined in the Uniform Chart of Accounts.

quip $11,101,410

uﬁ‘l ASE Brials < i il SURRIBS EC [ =0
Provides funding for instructional materials and supplies, instructional equipment, and testing support.
086  Assistant Principal Intern $65,108

Provides funding for stipends to full-time students working on a master's degree in school administration
programs who are serving in an approved intern program.

067 t Principal In - 54,070
Provides funding for stipends to full-time students working on a master's degree in school administration
programs who are serving in an approved intern program.

069  At-Risk Student Services/Alternative Schools $19,129,198
Provides funding for identifying students likely to drop out and to provide special alternative instructional
programs for these at-risk students. Also provides funding for summer school Instruction and
transportation, remediation, alcohol and drug prevantion, early intervention, safe schools, and preschool
scraening. These funds may not be used to supplant dropout prevention programs funded from other
state or federal sourcas,

073 School Connectivity $426,340
Provides funding to support the enhancement of the technology infrastructure for public schools.
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096  Special Position Allotment $689,090
Provides funding for salary and associated benefits for local teacher on loan to the state.
130 State Textbook Allotment $228,887

Provides funding for purchase of prescribed texibooks purchased for pupils or group of pupils, and furnished
free to them. Funding is reflected in the Other Local Category. Note: this is reflected under other local revenue
as requirad by statute.

r n $312,839,101
Provides funding to support the education of all children throughout Mecklenburg County in the amount
approved by the Board of County Commissionars.

017  Vocational Education - Program Improvement 1,491,655
Provides funding to assist in developing the academic, vocational and technical skills of students who
elect to enroll in voeational and technical education programs that will prepare them for occupations
requiring other than a baccalaureate or advanced degres.

026  McKinney-Vento Homeless $16,000

Provides funds to develop services 1o meet the educational and related needs of homaeless students (e.g.
tutoring, counseling, enroliment, attendance, staff development, parent training, ete.).

044  IDEA VI-B - Capacity Building and Improvement $226,129
Provides funding to improve academic results for children with disabilities through direct services to
children who are expelled or in correctional facilities, state operated programs, or charer schoals:
improvement strategies under the State's Improvement Plan, such as co-teaching, Inclusion, early
intervention, safe schools, and mentoring; adoption of promising practices, materials, and technology;
implementation of interagency agreements; and problem solving between parents and school parsonneal,

049  |IDEA VI-B - Preschool Handicapped $583,708
Provides funds to initiate and expand prescheol special education programs for children with disabilities
ages 3-5.

050 ESEA Title | — Basic 540,853,785
Provides funding to supplement and provide special help to educationally deprived children from
low-Income families.

050 More @ Four §12,235.211

Provides funding for high quality educational experiences in order to enhance Kindergarten readiness for
four-year-olds who are at risk of school failure.

060 IDEA Title VI-B $34,504,032
Provides funding to Initiate, expand, and continue special education to handicapped children ages 3
through 21.

070  IDEA Early Intervening Services (EIS) $2,200,000
Provides funding to develop and implement coordinated, early intervening services, which may include
interagency financing structures, for students in kindergarten through grade 12 (with a particular
emphasis on students in kindergarten through grade 3) who have net been identified as needing special
education or related services but who need additional academic and behavioral support to succead in a
general education environmant.

103 Title Il - Improving Teacher Quality §7,195,214
Provides funding to help increase the academic achievement of all students by ensuring that all teachers
are highly qualified to teach.
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104  Title il - Language Acquisition $2,602,382
Providas funding to assist children who are Limited English Proficient (LEP), including immigrant childran
and youth, develop high levels of academic altainment in English and meet the same state academic
content and student achievement standards as all children, Also, provide assistance to LEAs/Charter
Schools in building their capacity to establish, implement, and sustain language instructional educational
programs and programs of English language development for LEP children.

105  Title | - School Improvement $1,100,000
Provides assistance for schools, which have been identified for School Improvement, Carractiva Action,
and Restructuring.

143 ARRA-School Improvement Grant $1,911,278
Provides assistance for schools, which have been identified for Corrective Action or Restructuring and have
shown progress in improving student performance.

155  Education Jobs Fund $20,874,378
Provides funding to retain existing employees, to recall or rehire former employees, and to hire new employees,
in order to provide early childhood, elementary, or secondary educational and related services (compansation,
benefits, and other expenses).

156  ARRA Race to the Top $5,368,213
Provides funding to develop assessments that are valid, support and inform instruction, provide accurate
information about what students know and can do, and measure student achievemant against standards
designed to ensure that all students gain the knowledge and skills needed to succeed in college and the
workplace,

083  Teacher in Residence $10,639

Provides funding for operating expenses reimbursed by DPI for coordination of regional projects for
instructional parsonnal,

084  Teacher Incentive Fund $1,238,226
Provides funding to develop and implement performance-based teacher and principal compensation
systema in high-need schools,

084  Asthma $60,000
Provides funding for the development and implementation of joint policies and programs with the
Mecklenburg County Health Department (MCHD) that will create a safe and supportive learning
environmant for students with asthma and allow them to successfully manage their asthma.

084  Raise 587,584
Provides funding for research on reading interventions for students with moderate and severs mental
retardation in grades K-4,

084  Drug Free Schools $638,496

Provides funding to support programs that involve parents and communities in preventing the illegal use
of aleohol, tobacco, and drugs,

889  Broad Fellows $90,000
Provides funding for salaries and associated benefits for a human resources director and an auxillary
services diractor,

810  DSS Reimbursement $200,659
Provides funding to allow local school districts to be reimbursed under the fedaral Madicaid program for a
portion on the administrative cost associated with providing school based health sarvices.
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880  National Board Services $20,000

Provides funding to support teachers in attaining their national board for professional teaching standards
certification. The National Board for Professional Teaching Standards improvas teaching and student
learning.

882  Achievement Zone Grant $268,930
Provides funding for salaries and associated benefits for a Director of Data and five Data Analysts,

889 Textbook Publishers' Reimbursement £259,708
Provides funding for salaries and assoclated benafits for four resource teachers in sclence and math.

301 ROTC Reimbursement §1,846,913

Provides funding for salaries and associated benefits for ROTC classroom teachers,

306  Administrative Qutreach Claiming for Education Program $2,600,000
Provides funding to allow local school districts to be reimbursed under the federal Medicaid program for a
portion on the administrative cost associated with providing school based health services.

883 Taacher Effectiven $460,764
Provides funding for building the capacity of the district to improve student achievement by using
evidence-based measures to assess effective teaching.

881  Performance Management Grant 5149,633
Provides funding for salaries and associated benefits for an Executive Director and three Tachnology
Technicians. In addition to consulting services and training for schoal quality review.

884  Math Assessment for Learning $70,000
Provides funding to support the participation in the Mathematica Assessmaent for leaming project that will help
school districts get ready to use the new instructional/assassmant tools

889  Bill and Melinda Gates Foundation §111,283
Frovides funding for salaries and assoclated benelits for one human capitalist position
084  Foreign Language Assistance Program $287,600

Provides funding to establish a K - 12 instructional program of Arabie instruction using content-enriched
instruction, summer camps, and tutoring partnerships in order to develop high levals of cultural and
linguistic proficiency.

084  KCS Math & Science Partnership $513,266
Provides funding for teachers and teacher-leaders to develop the knowledge and skills necessary to
effactivaly teach with and support the implementation of standards-based mathematic instruction in
elementary school classrooms,

084  No Easy Walk $233,234
Provides funding for middle school students to provide them with skills to resist gang influences and
invalvamant.

950  Supplemental Educational Services $513,378
Provides funding for free tutoring services that must be offered to low-income children who attend a Title |
school that fails to make progress for threa years. SES services are provided oulside the regular school
day—before or alter school, on weekends, or in the summer,

$8,600,000
Provides funding for the cost necessary for the functioning of tha District as a whole, but which can not be
directly assigned to one service.
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Tuition & Fees $400,000
Provides funding for the education of studants residing outside of Mecklenburg County but enrolled in the
school District.

§1,760,000
Provides funding for the operational costs of using schoal facilities after school hours and on the
waakend.

Int t Earned on | $850,000

Provides funding for the cost necessary for the functioning of the District as a whole, but which can not be
directly assigned lo one service.

$2,000
Provides funding for the repair or replacement of District property destroyed due to the negligence of an
individual,

Po las $200,000
Provides funding for the cost necessary for the lunctioning of the District as a whole, but which can not be
directly assigned to one service.

Fund Balance §1,600,000
Provides funding from the excess of the assets of a fund over its liabilities and reserves at the beginning
or ending of a fiscal year for the one-time purchases of services or aquipment,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2011-2012 PROPOSED CURRENT EXPENSE BUDGET:

EXPENDITURES BY FUNDING SOURCE

EXPENDITURES
Instructional
Regular Inatructional
Special Populations
Alternative Programs
Co-Curricular
School-Based Support
Total Instructional

Instructional Support

Support and Davelopment

Spacial Pop. Support and Davelopmeant
Alternative Prog Support and Davelopment
System-wide Pupil Support

Total Instructional Support

Operations

Technology Support

Operational Support

Financial and Human Resource Services
Accountability

Community Saervices

Nutrition Services

Debt Saervice
Other
Total Operations

Leadership
Policy, Leadership and Public Relations

School Leadership Services
Total Leadership

Charter School Funds

TOTAL EXPENDITURES

2011-2012
Proposed
State

| Funds

2011-2012
Proposed
County
Appropriation

2011-2012 2011-2012
Proposed Proposed
ederal/Special Total
|_Revenue/Other Budget

$437,762651 $ 94342746 § 8,037,322 § 541,042,719
79,000,772 18,373,174 38,723,409 136,196,355
11,620,402 9,883,144 46,406,122 67,909,668

- 4,411,801 13,400 4,425,201
39,308,965 9,368,014 7,221,512 55,898,491
567,781,780 136,378,879 101,301,765 BOB,472,434
667,731 5,062,629 219,714 5,950,074
362,179 1,861,357 1,485,326 3,708,862
261,520 1,129,800 3,421,125 4,812,545

- 3,204,097 42,488 3,246,585
1,291,430 11,257,983 5,168,653 17,718,066
643,005 11,129,036 5,529,122 17,302,063
52,301,694 78,415,893 18,644,133 149,361,620
769,582 15,287,025 1,356,139 17,412,746
180,000 5,387,977 972,341 6,540,318

- - 654,815 554,815
359,582 516,854 170,264 1,046,700

- 582,736 . 582,736

- . 2,053 534 2,853,534

54,254 663 111,319,521 30,180,348 195,754 532
1,165,886 9,067,264 1,164,960 11,398,110
25,943,901 27,859,096 16,398,570 70,201,567
27,109,787 36,926,360 17,563,530 81,599,677
16,956,358 16,956,358

§ 650447670 $ 312,839,101 $ 154,214,206 $1,117,501,067
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
DETAIL EXPENDITURES BY FUNDING SOURCE

— —

Federal/ Special
Dascription State County Revenue and Grand Total
Other

Salaries
Board Member Fees - 154,137 - g 154,137
Suparintandant 137 467 128,683 = 267,150
Assoc, Supl,/Chief Officer 400,102 257 620 - 857,722
Diractor/Supervisar 1.862 409 6,732,020 2,130,768 10,725,198
Principal 12,266,995 5,366,888 140,876 17,773,859
Assistant Principal 6,361,048 5,262,831 = 15,623,979
ArealAssistant Superintendent 698,875 522,086 - 1,220,981
Bonus = 29,400 - 28 400
Administration § 21726806 § 224537656 5 2,271,745 5  46,452406

3.34% 7.18% 1.47% 4.16%
Teacher 329,914,859 17,605,133 18,119,801 365,639,793
ROTC Instructor = 1,091,468 1,471,383 2,562 861
Extended Conlracts - 1,327,270 1,772,875 3,100,145
Social Worker/Counsalor/ Media Spac, 25,174,584 1,095,137 568,044 26,835,765
Speech Pathologist/Audiologist 6,108,053 350,966 1,328,026 7.877.045
Psychologist 3,471,258 225672 351,507 4,048 437
Lead Teacher/Mentor Teacher 845 660 287,615 1,557 526 2,690,801
Supplementary Pay - 55,913,186 2,539,809 58,453,085
Subslitute - Certilled 3,141,108 2,406,752 551,938 6,099,798
Bonus - 4,405,518 1,104,564 5,510,082
Additional Responsibility Stipend # 2418,736 872,678 3,291,315
Staff Development Pay 164,645 610,705 1,203,938 2,009,288
Mentor Pay — - — 109947 108,947
Professional Educatar $368,940167 § B7,738158 § 31,550,037 $ 488,228 362

56.72% 28.05% 20.48% 43.69%
Teacher/Media Assistant 27,228 589 3,623,355 6,217,548 37,069,502
Tuter 230,000 = 1,114,996 1,344,996
Interprater/Translator 132,585 - 1,394,183 1,526,768
Physical/ Occupational Therapist 3,300,039 270,310 1,000,935 4,571,284
School-based Non-certified Support 1,155,185 584,478 1,608,001 3,347 674
Monitors 1,703,976 1,274,664 - 2,978,640
Mon-Cert. Instructor - Driver/All Ed 205,500 - - 205,500
Resource Officer/Campus Sec. 3,182,509 211039 - 3,393,548

Instructional Support Non-cerified § 37138403 § 5063846 5 11 335663 § 54437912
571% 1.91% 7.35% 4.87%
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2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
DETAIL EXPENDITURES BY FUNDING SOURCE

Federal/ Special
Description State County Revenue and Grand Total
Other

Office Support 11,520 11,215,543 12,618,027 23,845,090
Tachniclan- Technology - 4,338,481 - 4,338,481
Administrative Specialist - 13,412,071 657,589 14,068,660
Bonus - 25,000 - 25,000
Stalf Development Pay _ - 39,800 29,500 69,300
Tachnical and Administrative Support  § 11,520 % 29,030,895 § 13305116 § 42,347,531

0.00% 8.28% B.63% 3.79%
Driver 19,294,858 1,174,412 = 20,468,270
Driver Overtime 698,111 - - 696,111
Custodian 12,352 16,362,111 3,768,286 20,142,749
Skilled Trades 5,012,679 13,401,468 - 18,414,147
Operational Suppert Manager = 1,023,428 - 1,023,428
Longevity Pay 4,857,065 1,675,509 611,378 7,143,052
Ovartima Pay 28,830 1,174,909 630,781 1,835,530
Annual Leava 1,654,677 797,038 . 2451715
Disability Pay 722,434 04,183 11,710 828,327
Stalf Development Pay - 42,555 - 42,5655
Operational Support and Other § 32,280,006 § 35745613 §  5022,166 & 73.047,784

4.96% 11.43% 3.26% 6.54%
Total Salaries $ 460,096,992 _$ 180,832 277 $ 63,484,726 § 704,513,905

70.74% 57.84% 41.17% G3.04%

Employee Benefits

Employer's Social Sacurity 35,254,996 13,099,371 5,006,014 54,250,381
Employer's Retiremeant 53,308,954 21,172,511 7,201,372 81,682,837
Employer's Hospitalization Ins. 62,233,349 14,327,675 7,685,701 84,256,725
Employer's Warkers' Comp. Ins. - B 284,733 284,733
Employar's Unamployment Ins. - 430,000 - 430,000
Employer's Life Insurance - 148,335 17,558 165,883
Total Employee Benefita $160,797.299 § 50,077,892 3 20,204,377 1-1; 221,079 568

23.18% 16,01% 13.10% 19.78%
Total Salaries/Employee Benefits $610,804.291 § 251,010,169 _§ 83,680,103 _§ 0255035663

93.92% 73.84% 54,27% 82.83%
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2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
DETAIL EXPENDITURES BY FUNDING SOURCE

Federal/ Speclal

Dascription State County Revenue and Grand Total
Othar
Non-personnel Costs

Conlracted Services 10,646 467 14,409 563 41,314,189 66,370,200
Waorkshop Expanses 620,349 2,345 624 3,034 223 6,000,198
Adverlising Cost - 37,000 18,889 55,889
Printing and Binding Faas 30,000 305,210 171,534 BDE, 744
Reproduction Cosls - 29,966 - 29,966
Other Prof & Tech Servicas 25,000 - . 25,000
Fublic Utilities - Electric Services - 5,851,974 9,408,924 15,258,898
Public Utilitias - Natural Gas = 3,867 588 - 3,867 588
Public Utllities — Water and Sewer - 3,563,154 172,925 3,736,079
Wasle Management . 1,174,608 - 1,174,609
Contracted Repairs & Maintenance 789,319 5,441,860 222,374 6,453,553
Rentals/Leasaes - 739,260 40,532 779,792
Pupil Transportation - Contracted 2.127.221 1,344,904 3,335,518 6,807 644
Travel Reimbursement - 1,295,196 204,311 1,488 507
Fiald Trips 566,129 41,469 228,513 326,111
Telephone/Telecommunication 10,000 2,896,598 473,820 3,180,418
Postage 32,072 265,413 53,200 350,685
Employee Education Reimbursement 86,000 900,000 273,983 1,269,983
Membarship Dues and Feas 144,200 211,712 4,650 360,562
Liability Insurance - 1,116,000 - 1,116,000
Vahicle Liability Insurance 180,000 73,500 - 253,500
Froperty Insurance - 1,318,436 352,920 1,671,356
Fidelity Band Pramium - 7.375 - 7,375
Other Insurance and Judgmenis - 70,000 = 70,000
Debl Service-Principal - 398,428 - 398,428
Debl Service-Interest - 184,308 B 184,308
Indirect Cast - = 2,853 534 2,953,534
Unallocated Funds - = - -

Total Purchased Services § 14,756,757 _§ 470689137 § 62,262,040 & 124,707,934

2.27% 15.24% 40.37% 11.16%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
DETAIL EXPENDITURES BY FUNDING SOURCE

e ———————

Federall/ Special
Dascription State County Revenue and Grand Total
Other

Supplies and Materials 13,003,269 5,925,662 4,446,154 23,465,085
State Textbooks 228,887 - - 228,887
Other Textbooks 8,098 3,468,254 43,504 3,520,756
Library Books 115,335 585975 31,871 743,181
Computer Software and Supplies 266,114 2,091,271 1,388,233 3,745,618
Repair Parts, Grease, and Anti-Freeze 3,095,292 1,374,394 78,320 4,548,006
Gas/Diesel Fuel 5,808,647 421,925 - 6,320,572
Qil 164,157 7,562 - 171,718
Tires and Tubes B57.865 76,490 . 1,034,355
Food Purchases -Prek/Extend. Day &50,000 383,886 218,956 653,842
Furniture & Equipment - Inventoried 29,799 1,328,110 562,625 1,918,534
Computer Equipment - Inventoried 667,565 379,747 1,045,956 2,083,268
Total Supplies and Materials $§ 24575928 § 16051276 & 7,816,618 3 48,443 823

3.78% 5.13% 5.07% 4.34%
Equipment - Capitalized 6,440 758,456 245,084 1,009,980
Compuler Hardware - Capitalized - 373,705 201,451 575,156
Vehicles 118,884 - - 118,854
License and Title Fees 95,360 - . _ 95,360
Total Equipment and Vehicles 5 220,604 & 1.13_2.1&1 5 446,535 ] 1,799,380

0.03% 0.36% 0.29% 0.16%
Transfers (o Charter Schools . 16,856,358 - 16,956,358
Total Fund Transfers 5 - 5 16,956,358 3 - § 16,856,358

0.00% 542% 0.00% 1.52%
Grand Total $650447,670 §312,839,101 §_154L214,296 $1.117,501,087

100,00% 100.00% 100,00% 100.00%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:
ALIGNMENT WITH STRATEGIC PLAN 2014 AREAS OF FOCUS

BY FUNDING SOURCE

I, Effactive Teaching and Leadarship

Il.  Performance Managemant

. Increasing the Graduation Rate

IV. Teaching and Learning Through Technology
V. Environmental Stewardship

VI, Parent and Community Conneclions

VIl. Ragulatory and Compliance

Total Funding

| 201142 2011-12 201112 201112 2011-12
Proposed | Proposed | Proposed Proposed Proposed
State County Federal Other and Total
‘.. Funds Approp. | Special Rev.| Budget
39.00% 27.00% 22.00% 6.00% 33.00%
14.00% 28.00% 15.00% 74.00% 19.00%
18.00% 13.00% 43.00% 2.00% 19.00%
8.00% 5.00% 4.00% 4.00% 8.00%
4.00% 4.00% 1.00% 1.00% 4.00%
16.00% 12.00% 10.00% 6.00% 14.00%
1.00% 7.00% 5.00% 7.00% 3.00%
100.00% 100.00% 100.00% 100.00% 100.00%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

DETAIL OF CHANGES TO 2010-2011 COUNTY APPROPRIATION

2010-2011 ADOPTED BUDGET

REVISIONS TO 2010-2011 ADOPTED BUDGET

2010-2011 BASE BUDGET

I. REDIRECTIONS/REDUCTIONS

A. Radirection of Funds to Alternative Uses
Total Reductions/Redirections

Il. SUSTAINING OPERATIONS

A. Salaries and Banalits
1. Health Insurance Increase - 7.1%
2. Retirement Rate Increase - 10.51% to 11.62%

B. Program Continuation

Increase for Charlotte-Meck. Palice Dept, SRO Contract
Rate Increase for Utilities

Chartar School Enrollment Growth

Mileage Rate Increase 1o IRS Standard Rate

Increase in Lease Paymenis

Intervention Team Spacialisis

Ll

Total Sustaining Operations

lll. STUDENT GROWTH

A. Enrollment Increasas
1. Enrollment - Staffing and Non-Personnel

Total Student Growth
NEW REQUEST FOR SUSTAINING OPERATIONS AND GROWTH

2011-2012 PROPOSED COUNTY APPROPRIATION

CHANGE FROM 2010-2011 COUNTY APPROPRIATION
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§ 302,250,000

14,781,272

317,031,272

14,781,272
(14,781,272)

836,448
1,909,667

958,426
915,790
2,165,318
16,282
93,606

58867

7,154,484

3,434,607
3,434,607
10,589,101

312,839,101

§ 10,589,101



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:

PROPOSED COUNTY APPROPRIATION

EXPENDITURES

Regular Instructional

Special Populations

Alternative Programs

School Leadership Services

Co-Curricular

School-Based Support

Support and Development

Special Population Support and Developmant
Alternative Programs Support and Developmant
Technology Support

Oparational Support

Financial and Human Resource Services
Accountability

Syslem-wide Pupil Support

Falicy, Leadership and Public Relations
Mutrition Services

Payments to Charter Schools

Debt Service

TOTAL EXPENDITURES

Salaries and

Purchased Supplies and

Benefits Services Materials
$ 81,266,862 § 5,652,668 6,601,731
17,204,205 780,357 378,522
8,414,993 1,088,857 378,294
26,991,513 252,433 615,150
2,860,857 1,152,673 275,044
7,480,147 926,895 876,385
4,318,996 488,510 252,975
1,832,784 - 28,573
1,029,253 24,225 76,065
7,832,754 2,109,003 1,185815
48,901,265 25,154,769 4,150,199
10,218,624 4,752,834 312,213
3,593,588 1,652,540 135,869
2,667,286 424,840 111,871
6,120,718 2,633,797 312,749
157,233 & 369,621

: 582 736 -
$231,010,169 $ 47,689,137 16,051,276
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2011-2012 PROPOSED CURRENT EXPENSE BUDGET:

PROPOSED COUNTY APPROPRIATION

Furniture and % of Total
[ i Other ‘ Total ‘ Budget
$ 821,485 5 - 094,342 746 30.16%
- - 18,373,174 5.87%
- 9,883 144 3.16%
. = 27,859,006 8.91%
14,227 4,411,801 1.41%
74,687 9,368,014 2.99%
1,148 5,062,629 1.62%
- 1,861,357 0,59%
357 1,128,900 0.36%
1,364 11,128,036 3.56%
209,660 78,415,803 25.07%
3,354 16,287 025 4.89%
5,079 5,387,977 1.72%
- 3,204,097 1.02%
- 89,067,264 2.90%
- 516,854 0.17%
16,956,358 16,956,358 5.42%
- . 582,736 0,19%
& 1,132,161 $ 16,956,358 $ 312839101 100,00%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PROPOSED COUNTY APPROPRIATION BY MAJOR FUNCTION

Instructional Services

Instructional services include the costs of activities dealing directly with the interaction between teachers
and students, Teaching may be provided for students in a school classroom, in another location such as
a home ar hospital, and in other learning situations such as those invelving co-curricular activities, It may
also be provided through some other approved medium. Included here are the costs of salaries and
benefite for teachers, Instructional assistants, instructional leadership and support staff, as wall as
contracted Instructional services, instructional supplies, materials, and equipment, professional
daevelopmeant, and any othar cost related to direct instruction of students.

Costs of activities involved in evaluating, selecting, and implementing textbooks and other instructional
tools and strategies, curriculum development, demonstration teaching, and delivering staff development
are also included here. Any site-based instructional supervisor or coordinator coded to this function
should spend at least 75% of his/her time on these duties,

5100 Regqular Instructional Services $94,342 746
Cost of activities that provide students in grades K-12 with learning experiences to prepare them for
activities as workers, citizens, and family members. They include costs of those Individuals responsible
for providing school currieulum development and coordination as well as lead teachers for regular
instructional services. (Not included are thosé programs designed to improve or overcoma physical,
mental, social and/or emotional impediments to learning.)

Regular Curricular Services
Costs of activities which are organized into programs of instruction to provide students with learning
opportunities to prepare for and achieve personal, health, and career objectives.

CTE Curricular Services

Costs of activities that provide students with the opportunity to develop the knowledge, skills and
attitudes needed for training in a specialized field of employment (or occupational field), and are not
on the college preparatory track.

5200 Special Populations Services $18,373,174
Costs of activities for identifying and serving students (in accordance with state and federal regulations)
having special physical, emotional, or mental impediments to learning. Also included are those students
identified as needing specialized services such as limited English proficiency and gifted education. They
include costs of those individuals responsible for providing school curriculum development and
coordination as well as lead teachers for special populations services. (Certain categories of funds
require that expenditures coded here must be in addition to regular allotments such as classroom
teachers, textbooks, etc.) These programs include pre-kindergarten, elementary, and secondary services
for the following groups of students,

8]} ricular Sarvices
Costs of aclivities for students identified as being mantally impaired, physically handicapped,
emotionally disturbed, those with learning disabilities, physical therapy, or other special programs
for student with disabilities.

[ Servic
Costs of activities for students identified as being mentally impaired, physically handicapped,
emotionally disturbed, or those with learning disabilities, requiring specialized CTE programs, as
well as for occupational therapy.

' ibilities Curricular Services
Costs of activities provided for Pre-K-agaed children (under the age of five) wha have been identified
as being mentally impaired, physically handicapped, emotionally disturbed, or those with learning

disabilities.
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hal i
Costs of activities that identify students with speech and language disorders, diagnose and
appraise specific speech and language disorders, refer problems for medical or other professional
attention necessary to treat speech and language disorders, provide required speech treatment
services, and counsel and guide students, parents, and teachers, as appropriate.

Costs of activities that identify students with hearing loss, determine the range, nature, and degree
of hearing function; refar problems for medical or other professional attention appropriate to treat
impaired hearing, treat language impairment; involve auditory training, speech reading (lip-reading),
and speech conversation; create and administer programs of hearing conversation, and counsel
guidance of students, parents, and teachers, as appropriate,

Academically/Intellectually Gifted Curricular Services
Costs of activities to provide programs for students identified as being academically gifted and

talentad.

i I
Costs of activities to assist students from homes where the English language Is not the primary
language spoken to succeed in their educational programs.

5300 Alternative Programs and Services $9,883,144
Costs of activities designed to ldentlfy students likely to be unsuccessful in traditional classrooms and/or
to drop out and to provide special alternative andfor additional learning opportunities for these at-risk
students.  They include costs of those individuals responsible for providing school curriculum
development and coordination as well as lead teachers for alternative programs and services. Programs
include summer school instruction, remediation, alcohol and drug prevention, extended day, services to
help keep students in school, as well as alternative educational settings, instructional delivery models,
and supporting services for identified students.

Altarnative Instructional Servicas K-12
Costs of activities designed to provide alternative learning environments (programs or schools)
during the regular school year for students likely to be unsuccessful in traditional classrooms,

Costs of activities designed to improve student attendance at school and which attempt to prevent
or solve student problems involving the home, the school, and the community.

Costs of activities designed to improve student performance by providing remedial support and
supplemental assistance during the regular school day in grades K-12 to students enabling them to
succeed in their learning experiences. Title | activities provided during the school day would be
coded here,

Cnsla uf actlvitles designed Iaprovide addltrnnal asslstance to Pre-K-aged students to strengthen
thaeir abilities to be successful in the K-12 course of studies. Smart Start, More-At-Four, and Head
Start would be coded here,

I
Costs of activities designed to provide additional learning experiences for students outside of tha
regular required school calendar. These activities include remedial instructional programs
conducted before and after school hours, on Saturdays, during the summer, or during intersession
breaks.
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5400 School Leadership Services $27,8B59,096
Costs of activities concerned with directing and managing the learning opportunities for students within a
particular school. They include costs of the activities performed by the principal and assistant principals
while they supervise and evaluate the staff members of the school, assign duties to staff members,
supervise and maintain the records of the school, communicate the instructional needs and successes of
the students to the various school stakeholders and community, and coordinate school instructional
activities with those of the LEA. These activities also include the work of clerical staff, in support of the
teaching and leadership functions

5500 Co-Curricular Services $4,411,801
Costs of school-sponsored activities, under the guidance and supervision of LEA staff, designed to
motivate students, provide enjoyable experiences, and assist in skill development, Co-curricular activities
normally supplement the regular instructional program and include such activities as band, chorus, chair,
speech and debate. Also included are student-financed and managed activities such as clubs and
prams,

5800 School-Based Support Services $9,368,014
Costs of school-based student and teacher support activities to facilitate and enhance learning
opportunities for students. These include the areas of educational media services, student accounting,
guidance services, health, safety and security support services, instructional technology services, and
unallocated staff development.

e
Costs of activities supporting the use of all teaching and learning resources, including media
specialists and support staff, hardware, software, books, periodicals, reference books, internet-
based services, and content materials.

Costs of activities of acquiring and maintaining records of school attendance, location of hame,
family charactaristics, census data, and the results of student performance assessments. Portions
of these records become a part of the cumulative record which is sorted and stored for teacher and
guidance information, Pertinent statistical reports are prepared under this function as wall. Include
SIMS/NCWise clerical support and school-based testing coordinator activities here,

Guidance Services

Costs of activities involving counseling with students and parents, consulting with other staff
members on learning problems, evaluating the abilities of students, assisting students in personal
and soclal development, providing referral assistance, and working with other staff members in
planning and conducting guidance programs for students. Include career development coordination
services in this area.

Health Support Services
Costs of activities concerned with the health of the students.  Included in this area are activities

that provide students with appropriate medical, dental, and nursing services,

Safety and Security Support Services

Costs of activities concerned with the security and safety of the students, staff, buildings and
grounds. Included in this area are expenses related to school resource officers, traffic directors,
crossing guards, security at athletic events, security officials, and security systems,

Instructional Technology Services

Cost of activities to support the technological platform for instructional staff and students. This will
include technology curriculum development, training, software, and other learning tools. Examples
would include help desk services and programmers for instruction.
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Cost of activities to provide staff development for all instructional areas when the training provided
is not for a purpose code-specific area, or when staff development funds are appropriated to a
schoal for direct payments.

Parent Involvement Services
Costs of activities which encourage and support parent involvement in the schools. Include
activities which train parents to provide better learning opportunities for their children,

Yolunteer Servicas

Costs of activities which encourage and support volunteerism in the schoaols.

System-Wide Support Services

System-wide support services include the costs of activities providing system-wide support for school-
based programs, regardless of where these supporting services are based or housed. These services
provide administrative, technical, personal, and logistical support to facilitate, sustain, and enhance
instruction, Included here are the costs of salaries and benefits for program leadership, support and
development and associated support staff, contracted support services, supplies, materials and
equipment, professional development, and any other cost related to the system-wide support for the
school-based programs of the school system. Costs of activities involved in developing/administering
budgets, authorizing expenditures of funds, evaluating the performance of subordinates, developing
policies and/or regulations for the district as a whole are included here,

6100 Support and Development Services $5,062,629
Cost of activities that provide program leadership, support, and development services for programs
providing students in grades K-12 with learning experiences to prepare them for activities as workers,
citizens, and family members (Not included are program leadership, support and development services
for programs designed to improve or overcome physical, mental, social and/or emotional impadiments to
learning. )

ricular Support and Daval nt Service
Costs of activities to provide program leadership, support, and development services for regular
curricular programs of instruction to provide students with learning opportunities to prepare for and
achieve personal, health, and career objectives,

CTE Curricular Support and Developmant Services

Costs of activities to provide program leadership, support, and development services for programs
of instruction to provide students with the opportunity to develop the knowledge, skills and attitudes
needed for training in a specialized field of employment (or occupational field), and are not on the
college preparatory track.

6200 Special Population Support and Developmant Services $1,861,357

Costs of activities to provide program leadership, support, and development services primarily for
identifying and serving students (in accordance with state and federal regulations) having special
physical, emotional, or mental impediments to learning. Also included are support and development
services for those students needing specialized services such as limited English proficiency and gifted
education. These programs include pre-kindergarten, elementary, and secondary services for the special
populations,
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6300 Alternative Programs and Services Support and Development Services $1,129,900
Costs of activities to provide program leadership, suppont, and development services for programs
designed to identify students likely to be unsuccessful in traditional classrooms and/or to drop out and to
provide special alternative andf/or additional learning opportunities for these at-risk students. Costs
related to state Assistance Teams are also included here. Programs include summer school instruction,
reamadiation, aleohal and drug prevention, extended day, services to help keep students in school, as well
as alternative educational settings, instructional delivery modals, and supporting services for identified
students.

6400 Technology Support Services $11,129,036
Costs of central based activities associated with implameanting, supporting and maintaining the computer
hardware, software, peripherals, technical infrastructure which provide technology system services to the
LEA as a whole. Also included is the development and implementation of technological systems; and
technology user support sarvices for the LEA.

6500 Operational Support Services $78,415,893
Costs of activities for the operational support of the school system such as printing and copying services,
communication services, utility services, transportation of students, facilities, planning and construction,
custodial and housekeeping sefvices, maintenance services, and warehouse and delivery services, (Do
not include any costs which may be coded to one or more specific purpose functions.)

Communication Services

Costs of general telephone and telecommunication sarvices for the LEA. Include in this area
general line charges, communication devices, LEA-wide postage purchases, and general
telecommunication system support. Do not include any costs which may be coded to one or more
specific purpose functions,

Costs of activities of printing and publishing publications such as annual reports, school directories,
and manuals. Also included are the lease/purchase of copier equipment for the school system, as
well as centralized services for printing and publishing school materials and instruments such as
school bulletins, newsletters, notices, teaching materials, and other items used by the LEA and their
individual schools,

Public Utility and Eneray Services
Costs of activities concerned with public utility and energy product consumption,

ialf
Costs of activities concerned with housekeeping duties necessary for the clean and healthy
environment of the building structures of a school or other buildings of the LEA.

Transportation Services
Costs of activities concerned with the conveying of students to and from school, as provided by
state and federal law, Included are trips between home and school and trips to school activities.

Warehouse and Delivery Services
Costs of activities concerned with the receiving, storing, and distributing of supplies, furniture,
equipment, materials, and mail.

] 5
Costs of activities concerned with acquiring land and buildings, remodeling buildings, constructing
buildings and additions to buildings, improving sites, and up-dating service systems, This would
include the costs of contracted construction management as well as architectural and engineering,
educational specifications development and other seérvices as well as those contracted services
generally associated with the primary construction costs.
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Maintenance Sarvices

Costs of activities concerned with the repair and upkeep of the building structures, mechanical
equipment, underground utility lines and equipment, and surrounding grounds of a schoal or other
buildings of the LEA,

6600 Financial and Human Resource Services $15,287,025

Costs of activities concerned with acquisition, management, reporting and protection of financial
resources, and with recruitment, retention, placement, and development of human resources for the LEA.

Fi ial i

Costs of activities concerned with the financial operations of tha LEA. These oparations include
budgeting, receiving and disbursing of funds, financial and property accounting, payroll, purchasing,
risk management, inventory control, and managing funds as required in the School Budget and
Fiscal Control Act.

Human R r rvi
Costs of activities concerned with maintaining an efficient, effective staff for the LEA including such
activities as recruitment, retention, placemant, and development of human resources for the LEA.

6700 Accountability Services $5,387,977
Cost of activities concerned with the development, administration, reporting and analysis of student
progress. This area includes the testing and reporting for student accountability, such as end of grade
and end of course testing, disaggregation, analysis, and reporting of school and student performance.
This area also includes the planning, research development and program evaluation costs of the school
system.

Student Testing Services

Costs of activities to provide the development, administration, reporting and analysis of student
progress, and results of student performance assessments, including the testing and reporting for
student accauntability.

Planning, R h Developmen Progr:
Costs of activities to provide the planning, research development and program evaluation costs of
the schoaol system.

6800 System-wide Pupil Support Services $3,204,097

Costs of activities that provide program leadership, support, and development services for system-wide
pupil support activities for students in grades K-12. These areas include educational media support,
student accounting support, guidance support, health support, safety and security support, and
Instructional technology support system-wide services.

Educational Media Support Sarvices
Costs of activities to provide leadership, support, and development services for system-wide pupil
support activities involving the use of all teaching and learning resources,

Student Accounting Support Services

Costs of activities to provide leadership, support, and development services for system-wide pupil
support activities of acquiring and maintaining records of school attendance, location of home,
family characteristics, and census data,

Guidance Support Services

Costs of activitias to provide leadership, support, and development services for system-wide pupil
support activities involving counseling with students and parents, consulting with other staff
members on learning problems, evaluating the abilities of students, and other guidance sarvices, in
addition to career development coordination support services,
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Costs of activities to provide |leadership, support, and development services for system-wide pupil
support activities concarned with the health of the students,

fi n i i
Costs of activities to provide leadership, support, and development services for system-wide pupil
support activities concerned with the security and safety of the students, staff, buildings and
grounds,

ructional hnology Support Servi
Costs of activities to provide leadership, support, and development services for system-wide pupil
support activities to provide learning opportunities In technology for staff and students, to include
technology curriculum development, training, software, and other learning tools.

6900 Policy, Leadership and Public Relations Services $9,067,264

Costs of activities concerned with the overall general administration of and executive respansibility for the
antira LEA.

i
Costs of activities of the elected body which has been created according to state law and vested
with responsibilities for educational planning, policy, and activities in a given LEA.

Legal Services
Cost of activities concerned with providing legal advice and counsel to the Board of Education
and/or schoaol system,

Audit Services
Cost of activities concerned with the annual independent financial audit as well as the Internal audit
functions in a school system.

Costs of activities performed by the superintendent and such assistants as deputy, associate,
assistant superintendents, and other system-wide leadership positions generally directing and
managing all affairs of the LEA, These include all personnel and matarials in the office of the chief
executive officer,

Public Relations and Marketing Services

Costs of activities concerned with writing, editing, and other preparation necessary to disseminate
educational and administrative information to the public thorough various news media or personal
contact. This area includes marketing and public information services associated with promoting
the school system as a positive entity.

Ancillary Services

Activities that are not directly related to the provision of education for pupils in a local school
administrative unit. These include community services and nutrition services provided by the school
system.

7200 Nutrition Services $516,854
Costs of activities concerned with providing food service o students and staff in a school or LEA including
the preparation and serving of regular and incidental meals, or snacks in connaction with school activities,
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Non-Programmed Charges

Non-Programmed charges are conduit-type (outgoing transfers) payments to other LEAs aor other
administrative units in the state or in another state, transfers from one fund to another fund in the LEA,
appropriated but unbudgeted funds, debt service payments, scholarship payments, payments on behalf of
educational foundations, contingency funds, and other payments that are not attributable to a program.

8100 Payments to Other Governmental Units $16,956,358
Include payments to ather LEAs or governmental units, which are generally for tuition and transportation
for services rendered to puplls residing in the paying LEA.

8300 Debt Services $582,736

Include debt service payments for lease purchases or installment contracts.

Capital Outlay

Expenditures for acquiring fixed assets, including land or existing buildings, improvements of grounds,
initial equipment, additional equipment, and replacement of equipment. Do not include any costs which
may be coded to one or more specific purpose functions. (l.e., purchase of transportation equipment
would be coded to 6550, maintenance equipmant would be codad to 6580, etc.)
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CAPITAL REPLACEMENT DESCRIPTION

The 1987 Session of the General Assembly passed legislation (House Bill 1155 and 1142)
establishing two funds to assist county governments in meeting their public school building
capital needs. One was the Critical School Facility Needs Fund administered by the State
Board of Education;, the other is the Public School Capital Building Fund (which was
administered by the Office of State Budget and Management from 1987 through June 30,
2003) The General Assembly of North Carclina included in the budget for the 2003-04 fiscal
year (HB397) a provision that transfers the Public School Building Capital Fund from the
Office of State Budget and Management to the Department of Public Instruction.

Sources of monies for the Public School Capital Building Fund comes from corporate income
taxes collected by the state and from interest income earned from cash balances in the fund.
These funds are deposited quarterly into the Public School Capital Building Fund and
allocated to individual counties based on their public school enrollment. These funds may be
used to fund public scheool building capital and technology equipment needs. In the event a
county finds that it does not need all or part of the funds allocated to it for capital outlay
projects, the unneeded funds allocated to that county may be used to retire any
indebtedness incurred by the county for public school facilities. Historically, the County
withdrew funds from the Public Schools Capital Building Fund to fund Charlotte Mecklenburg
Schools’' Capital Replacement Budget. However, since 2006-07 these funds have been
used for debt service on school related debt and the Capital Replacement Budget has been
funded with County revenues.

The Capital Replacement Budget is designed to provide pay-as-you-go funding for
systematic and scheduled repair and replacement of the school system's major assets such
as roofs, heating and air conditioning units, paved areas, furniture, and aguipmant.

The Building Services Depariment of Charlotte Mecklenburg Schools is responsible for
devaloping a five-year plan for major maintenance items such as re-roofing, replacement of
heating and air conditioning units, re-paving of parking lots and drives, etc. Requests from
the schools and departments are evaluated, and a set of prioritized projects is established.

The following four-year comparison schedule summarizes the budget for the capital
replacement expenditures.
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2011-2012 PROPOSED CAPITAL REPLACEMENT BUDGET
SCHEDULE OF REVENUES AND EXPENDITURES

REVENUES
State Public School Building Capital Fund
Other

TOTAL CAPITAL REPLACEMENT REVENUES

EXPENDITURES
Buildings and Sites
Roofs
Heating and Air Conditioning
Asphalt Resurfacing
Carpeting
Stage Curtains
Sites
Renovations
Electrical

Total Buildings and Sites

Eurniture and Equipment

Classroom and Office Equipment
Computer Equipment - Instructional
Insurance Claims

Total Furniture and Equipment

TOTAL CAPITAL REPLACEMENT EXPENDITURES

2011-12 2010-11 2009-2010 2008-2009
Proposed Adopted Adopted Adopted
Budget Budget Budget Budget
$ - - - 5 -
4,960,000 4,960,000 5,200,000 5,200,000
5 4,880,000 4,860,000 5200000 § 5200000
3 345,000 345,000 1752560 § 175,250
1,587,000 1,887,000 3,189,750 3,250,000
127,000 127,000 85,000 79,350
94,000 94,000 160,000 150,000
28,000 28,000 25,000 20,600
505,808 506,808 625,000 674,800
419,808 419,808 400,000 375,000
703,000 703,000 300,000 325,000
§ 4200616 4,209,616 4950000 § 4,950,000
§ 550,384 560,384 150,000 $ 150,000
100,000 100,000 - -
100,000 100,000 100,000 100,000
§ 750,384 750,384 250,000 $ 250,000
$ 4,980,000 4,860,000 5200000 § 5,200,000
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHILD NUTRITION PROGRAM DESCRIPTION

Charlotte-Mecklenburg Schools considers food and nutrition services to be an important part of
the total education program. Its child nutrition program functions both as a nutrition program to
meet school day nutrition needs of children and a food service management program that
operatas on sound business principles and practices to be self-supporting.

In Child Nutrition, improved customer service, good nutrition and sound business manageament
practices are our primary goals. Attention is given to providing foods that are enjoyable and
nutritionally appealing to students in an attractive setting. It is also through excellent service and
sound business management practices that participation is increased, costs are kept low and
operating costs are recovered.

Child Nutrition serves more than 30,000 breakfasts and 80,000 lunches each day. Anothar
22,000 customers are reached each day through adult meals and supplemental food sales.
Charlotte-Mecklenburg Schools' Before and After School programs consume 10,000 snack
meaals per day.

The 2011-2012 proposed budget includes a price increase for the lunch program from $2 to
$2.05 per day. This increase is in accordance with the Healthy, Hunger-Free Kids Act 2010
which requires equity in schoal lunch pricing.
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CHILD NUTRITION PROGRAM

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS

OPERATING REVENUES:
Student Maals
Supplemantal Sales
Total Operating Revanuas

OPERATING EXPENSES:
Food and Commaedities
Salaries
Employso Banafita
Materials and Supplias
Dapraciation
Contracted Services
Other

Total Oparating Expenses
OPERATING INCOME (LOSS)
U.5. Government Subsidy and Commodities
Intarast Revenue and Other Mise, Revenie
Total Non-Opaerating Revenua

INCOME {LO55) BEFORE OPERATING TRANSFER
OPERATING TRANSFER FROM GENERAL FUND

NET INCOME (LOSS)

INCREASE (DECREASE) IN RETAINED EARNINGS
RETAINED EARNINGS - Beginning of Year

RETAINED EARNINGS - End of Year

FY 2011-12 FY2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Budget Budget Expenditures || Expenditures
5 9624443 F 0436803 $ 10,598,127 § 1031 0,675
— 10051356 __ 11437487 ___ 0702904 _ 125318612
18675799 __ 20874200 20,301,031 _ 22842287
24,455,702 21,924,238 20,648,476 21,920,474
24,713,400 24,544,042 23,203,848 23,844,001
5,237 435 5,154,249 4,715,300 4,755,898
2,704,973 2,858,058 2,424,745 2,475,668
1,862,268 1.666,859 1,436,887 1,323,134
1,832,210 1,840,579 1.585 562 1,511,218
—2.693214 __ 5756520 5020594 __ 4,811,340
66499202 63744443 __ 59035419 _ _60,685832
{(46,823,403) (42,870,153} {38,734 ,388) (37,843 545)
46,101,756 40,289,395 40,542,022 38,015,858
— 204832 __ 2063943 ___ 2051634 __ 1721284
46306588 42,353,338 42503656 _ 30,737,142
(516,815) (516,815} 3,859,268 1,893,597
516,815 516,815 516,815 534,605
" - 4,376,083 2,428,202
. 4,376,083 2,428,202
15,028,165 15,028,165 15,028,165 12,599,963
$ 15,028,165 $ 15,026,165 5 19,404,248 $ 15,028,165
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHILD NUTRITION PROGRAM

COMPARISON OF MEAL PRICES

2011-12 Proposed
2010-11
2009-10
2008-09
2007-08
2008-07
2005-06
2004-05
2003-04
2002-03
2001-02
2000-01
1999-00
1998-99
1997-98
1896-97
1995-96

1994-95

BREAKFAST LUNCH
{Elumantary Il Secondary || Adult Elamentary |‘ Secondary Adult
$1.25 $125  AlaCarte $2.05 $2.05  AlaCane
$1.25 $1.25 A La Carte $2.00 $2.00 A La Carte
$1.25 $1.25 A La Carte $2.00 $2.00 A La Carte
$1.25 $1.25 A La Carte $2.00 $2.00 A La Carte
1.25 1.25 A La Carte 2.00 2,00 A La Carte
1.25 1,25 A La Carte 2.00 2.00 A La Carta
1.25 1.25 A La Carte 2.00 2.00 A La Carte
1.25 1.25 A La Carte 2.00 2.00 A La Carte
125 125 A La Carle 2.00 2.00 A La Carte
1.25 1.25 A La Carte 2.00 2,00 A La Carte
1.25 1.26 A La Carle 2.00 2.00 A La Carte
1.00 1.00 1.75 1.75 1,90 2,50
1.00 1.00 1.75 1.75 1.90 2.50
1.00 1.00 1.50 1.50 1.65 2.25
1.00 1.00 1.50 1.50 1.65 2.25
1.00 1.00 1.50 1.50 1.85 2.25
0.80 1.00 1.25 1.35 1.50 2,00
0.90 1.00 1.25 1.35 1.50 2.00
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

AFTER SCHOOL ENRICHMENT PROGRAM DESCRIPTION

The After School Enrichment Program provides a warm, caring environment beyond school
hours where your children have the opportunity to play with school friends and get their
homework out of the way before the family sits down to dinner. ASEP offers exciting activities
which stimulate children to be healthier and happier, including sports, art activities and computer
exploration, The After School Enrichment Programs operate in the CMS schools, utilizing age-
appropriate materials and equipment for students, From the media center to the playground,
students spend out-of-school hours In safe and stimulating environments. Using a curriculum
correlated with the NC Standard Course of Study, ASEP Site Coordinators, schoal
administrators and teachers work together to ensure that their programs supplement the
learning taking place during the school day.

Besides academic support, ASEP focuses on the development of children's social skills.
Program leaders are respectful and positive toward students, mindful of the importance of
appropriate role models. Students are encouraged to develop friendships with schoolmates that
for some will last many years,

The After School Enrichment Pregram is currently offered at ninety-four elementary schools, ten
middle schools and five Pre-k centers throughout the district. ASEP will serve over 5,700
students per week.

The 2011-12 proposed budget includes a $5 total program price increase for the Before School
and After School programs from $81 to $86 per week due to earlier start time of 6:45 for the
Before School program. The price for each program will vary pending the end of day bell
schedule:

Before School After School
2:45-3:15 bell schedule $30 $56
3:30- 3:45 bell schedule $41 545
4:15 bell schedule $56 $30
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AFTER SCHOOL ENRICHMENT PROGRAM
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS

F¥2011-12 FY2010-11 FY2008-10 FY2008-09
Proposed Adopted Actual Actual
Budget Budget Expanditures | | Expenditures
OPERATING REVENUES:
Participant Fees $ 13,930,253 3 14,643,001 $ 14,582,630 3 15,646,846
OPERATING EXPENSES:
Food Costs 859,649 799,203 768,441 808,692
Salaries 8,856,641 9728714 9,307 985 10,454 265
Benefils 1,783,495 1,880,280 1,862,005 2,004,390
Material and Supplies 484,235 421,31 334,944 441,893
Contractad Services 223,396 195,272 171,873 136,566
Other 1,754,837 1,650,161 1,639,063 1,733,388
Total Operating Expenses 13,962,253 14,675,001 14,084,391 15,579,105
OPERATING INCOME (LOSS) {32,000) {32,000) 488,238 67,741
NON-OPERATING REVENUES:
Interest income 32,000 32,000 35,493 62,588
Contributions and Grants = o[ - _
Total Nen-Operating Reavanus 32,000 32,000 35,4493 62,689
NET INCOME (LOSS) - - 533,732 130,330
RETAINED EARNINGS - Beginning of Year* 1,051,181 1.061,181 1,061,181 920,851
RETAINED EARNINGS - End of Year _$ 1,051,181 $ 1,051,181 ] 1I5MIB13 § 1,051,181
-_h
Average number of participants students per waek 5,765 5,765 6,263 6,086

* Includes revenue and associated costs for the SES program
** Based on prior year actuals

Total Program fee for Before School and After School programs will increase from $81 to $86 per week.

Feas will vary based on bell schaedula:

2:45 - 315 bell schedule: After School fae will ramaln at $56 par week; Before Schoal fos will increase from $25 to $30 per waaek,

3:30 - 3:45 bell schedule: After School fee will decrease from $56 1o $45 per week; Before School fee will increase from $25 1o 541 per waok,

4:15 ball schedule: After School fee will decrease from $56 to $30 par weak; Balore School fee will increase from $25 o $56 per week,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC ACHIEVEMENT

End-of-Grade Tests

Overall, 2% of students in grades 3 through 8 scored at or above grade level in reading. The
sizable drop in the 2008 academic year was due in part to a re-scaling of the achievement level
cut scores by the NC Department of Public Instruction (NCDPI). In mathematics, 76% of

students in grades 3 through 8 scored at or above grade level,

& Reading Math
srade Percent at or Above Grade Level Percent at or Above Grade Level
2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
3 82 | 82 [ 84 | 82 | 56 | 58 | 59 | 88 [ 85 | 70 | 70 [ 70 | 72 | 75
4 [ 82 |8 [ 8 | 85 | 60 [ g2 |63 | 93| 90 [ 67 ] 69| 71| 74| 76
5 86 88 88 89 57 60 63 92 920 67 69 72 74 76
6 4 | 77 | 77T | 7B | 58 | 2 67 88 | 87 | 62 | 62 | 65 | g8 | 71
7 79 | 81 82 | 81 | 49 | 54 | 57 | 81 82 | 58 | 60 [ 64 | g8 | 71
8 85 85 83 85 51 57 61 82 81 62 63 65 72 77
Achievement improved in math and reading for all groups of students, including our most at risk
studants.
Reading
Grades 3 through 8
W 2004
u 2005
@ 2006
m 2007
2008
= 2009
02010
Mathematies
Grades 3 through 8
W 2004
H 2005
@ 2006
m 2007
B 2008
W 2009
2010

AA H/L F/R LEP EC
Lunch
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* All EOG duta is based on original test results (retests are NOT included)
The Achievement Gap

The graphs below lllustrate actual student proficiency in grades 3-8 for the past 7 years,

Proficlency Gap - Reading
Afrioan-Amancan va, Whita
2004-2010
{data ropresents composite of grades 3-8)

100 7 _ |
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80 \\..._-:.i
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£ a0
20
10
0 r v . :
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Praficiency Gap - Math
Afrlcan-American va. Whila
2004-2010
{datareprosents composite of grades 3-8)
100
.—I-..,___
W ~—a—a— 8
BO ﬁ
E 70 X
80 -
g 50 \‘__T_J—x ==\ |1
=== ffrican Amarican
§ 40
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20
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* All EOG data is based on original test results (retests are NOT included)
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC ACHIEVEMENT

High Academic Achievement

60
50
40"
307
201
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Reading

Grade3 Graded Grade5 Grade6 Grade7 Grade§

Mathematics
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC ACHIEVEMENT

* All EOG data is based on original test results (retests are NOT included)

NAEP 2009 (Next test cycle: 2011)

NAEP is a national assessment administered every two years to a sample of students in each
slate and across the nation. In the 2007 cycle, eleven large school districts including Charlotte-
Mecklenburg participated in NAEP as part of the Trial Urban District Assessment (TUDA), but
beginning in 2009, this was expanded to eighteen large scheol districts. For TUDA districts,
NAEP assess a representative sample of students with the same NAEP assessments and
reports district level scores.

Looking at the mathematics scores in grades four and eight, CMS students achieved a higher
average score in grade 4 than North Carolina or the Nation. The reading results have not yet
been released.

290
270
250
230
210
190
170

METh 4 Malh 8 Mending 4 Famding @

| ® Nation O North Carolina ® Charlotte |

CMS students scored higher than students in all other districts in grade 4 mathematics. In
grade B mathematics CMS students performed better than all other districts except Austin.

NAEP 2005 - 2009

Grade 4 Mathematics
250

200

100

s

Average Scale Score

o1 2005 m 2007 @ 2009 |
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ACADEMIC ACHIEVEMENT

Other Indicators of Academic Progress

« The enroliment in AP courses increased to 12,767 and the percent of scores at 3, 4, or 5

increased from 49 to 51.

= 99% of middle school students who took the Algebra | End-of-Course test and 96% of
middle school students who took the Geometry End-of-Course test scored level Il or IV.

2008 SAT Results — Public School Students Only

1030

1010

— T "--..__\__-\- _____‘5— — —_—h —
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g =
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&
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«— Natlen

Mean Total SAT Score
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In 2008, the new SAT included a writing component. For histerical comparison purposes, only

mathematics and critical reading (verbal) are included.

CHALLENGES

End-of-Grade Tesis

= For grades 3 through 8 combined, the performance gap at achievement level IV batween
African-American students and White students is 33 percentage points in reading and 42

parcentage points in math.

« For grades 3 through 8 combined, the performance gap at achievement level |V between
Free/Reduced-Price Lunch students and Paid Lunch students is 29 percentage points in

reading and 34 percentage points in math.

* All EOG data is based on original test results (retests are NOT included)
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ACADEMIC ACHIEVEMENT

End-of-Course Tesis

15918-105 Umbrella Lane - Charlotte, NC 28278

The gap between students who pay for lunch and those who receive free/reduced-price
lunch has narrowed on both EOG math and EOCs, but the gap is still large. For example
EOG math has INCREASED from 22.9 percentage points to 24,0,

As the chart below shows, more work needs to be done at the high school level to
accelerate the achievement of all students,

EOC Performance Composite - 2004-2010
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BUDGET ADMINISTRATION AND MANAGEMENT

During the budget development process, this document serves as the vehicle for sharing our
resource allocation decisions, plans for programmatic changes, and the alignment of our
resources to the goals established by the district. Once the Board of Education adopts a
budget, that budget becomes the fiscal management tool for administering and controlling
expenditures throughout the organization,

Budget management is the process of establishing and maintaining the necessary budgetary
controls to ensure that expenditures do not excead the authorized amounts and that the
expenditures are for intended, proper and legal purposes. The budget department is responsible
for establishing the system of control and monitoring for control compliance. All departments
and schools must adhere to the budgetary controls established for the district. For management
control purposes, the budget is divided into cost centers that exist for each school and
department. Each cost center is assigned a budget manager (fund owner). The adopted
budget is allocated to the cost center in accordance with the plan submitted by the fund ewner
or in accordance with predetermined formulas. However, decisions on how to allocate these
funds are ultimately made at the school site or department level. Effective budgetary control
requires that budget managers (fund owners) be held accountable for the funds allocated to
their respective cost center, Within CMS, department managers and principals are designated
as fund owners, and they are responsible for assuring the accuracy of account coding, spending
funds appropriately and in alignment with district objectives, and adhering to timelines for
racording and expending funds. For centrally budgeted items such as salaries and benefits,
insurance, and utilities, the Chief Finance Officer is the designated fund owner.

The overall management of the budget is accomplished in a variety of ways. The key
components of our budget management system are as follows:

« Training on budget management and financial controls — Financial training is
provided to new principals, financial secretaries and most recently for assistant
principals who are participating in a new program for building leadership capacity. This
training includes cash management, requisition procedures, accurate account coding,
fund flexibility, budget status and management, etc.

* Reconciling budget transactions on an ongoing basis - A budget analyst verifies
daily that the budget is still in balance using a quick online repert. On a moenthly basis,
changes by purpose are reviewed to ensure we have not exceeded a 10% variance at
which point the Board of County Commission must approve a budget amendment.

+« Controlling and monitoring expenditures to ensure appropriateness of
expenditure and availability of funds - (Pre-audit function as required by North
Carolina state statute under 115C-441) - The Budget Office reviews all requisitions for
expenditures and paymants to ensure that the expenditure is an appropriate expenditure
for school funds and that it is charged to a valid account code as defined by the state
chart of accounts. In addition, they are responsible for the “preaudit” function. The
preaudit function requires a certification that there is a budget resolution that includes an
appropriation for this expenditure and that an unencumbered balance remains in the
appropriation sufficient to pay the obligation. The Finance Officer's signature is required
attesting to this fact prior to an obligation being made.

« Verifying appropriate approvals on requisitions for expenditures and requests for
payments in accordance with district policy - In the past, the budget staff reviewed
all paper requisitions and check requests to ensure that the appropriate approval had
been obtained. However, as wa transition to online requisitions, this control is designed
into the workflow pathway that is defined by the budget department.
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* Budgetary controls over payroll transactions - Personnel Action Forms (PAF's) are
required to make any changes to the payroll system including adding or deleting an
employee, changes in pay rates, job code or status, etc. Since position control is
centrally managed, position exchanges and requests for additional positions are
submitted to Human Resources (HR), if not initiated by HR, and then forwarded to
budget for preaudit. In this case, the preaudit function requires verification that the
position exists in the budget and funds are available for the change requested prior to
being processed by payroll.

= Encumbrance controls - An encumbrance s an obligation in the form of purchase
orders, contracts or salary commitments chargeable to an appropriation and for which
part of the appropriation is reserved. The purpose for the encumbrance of funds is to
insure that obligations are recognized as =oon as commitments are made. Our current
financial system allows for the pre commitment of funds, thus reserving a part of an
appropriation when the requisition is entered online. After the preaudit function is
completed and the purchase order is released, an encumbrance is created and reflected
on budget status reports. This prevents the inadvertent overspending of the budget.

« Budget transfer controls - A Budget Transfer Form requesting a transfer of funds is
submitted to the budget department by the fund owner, and if approved, is entered into
the financial system. This must be processed prior to an obligation being made if thare
are no other funds available in the account.

« Reporting of budget amendments to the BOE - All budgat amendments to
increase/decrease revenue, transfers within and between function codes for all funds are
reported to the BOE on a monthly basis.

« Control and tracking of cash receipts and recording of revenue - Financial controls
on the receipt of cash are maintained including the separation of duties, and cash
receipts are recorded as revenue and appropriated upon receipt as appropriate.

+« Monitoring financial status on a regular basis - The budget department and Chief
Finance Officer regularly review the budget status reviewing budget vs. actual status,
reasonableness of percent of budget expended to date, exception reports reflecting any
account where actuals exceed budget, and projections of centrally controlled
expenditures. Formal financial statements prepared by the accounting department are
also reviewed in detail after each month end to insure financial status is as expected and
budget to actual comparisons appear reasonable,

= Summary and detail budget status reporting to department managers and
principals on a monthly basis Fund owners are instructed to review the budget status
reports and contact the budget department if there are any questions. Budget status for
each activity code is available online in Lawson for easy referance real time, Most fund
owners keep some type of tally to reconcile against the activity reflected on the reports.

« Financial reporting to the Board of Education on a monthly basis — Formal financial
statements for all funds are provided to the Board of Education monthly which reflects
budget vs, actual, the annual budget and remaining balance by function,

= External audit of the financial records and issuance of the Comprehensive Annual
Financial Report - An annual audit is conducted by an external audit firm in accordance
with generally accepted auditing standards and Government Auditing Standards. The
purpose of the audit is to obtain an independent opinion on the financial statements and
internal controls of the organization. During the audit, testing of compliance with certain
provisions of laws, regulations, contracts and grants is also performed.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

KEY STATISTICS (FY2002-2012)

SELECTED TRENDS

FISCAL YEAR

ENROLLMENT
Tolal K-12 Enrollmant on
20th Day

LEP Studanis®
Economically
Disadvantaged Studenis

COST PER PUPIL
Budgated Tolal Cost Per
Pupil

Budgeted Local Cost Par
Puipil

NUMBER OF SCHOOLS

Elemantary

Middle

High

Allernatliva

Tolal Schools Operating
Now Schools Opened

% County
% Giale

% Fadaral & Other Granis
% Other /Spoecial Revanus
% Fund Balanca

PERSONNEL CHANGES
Principals/Assistant
Prineipala
Teachers/Support Staff
AnsistanisTutors

Admin, /Offica Parsonnal
Tranaporiation

Building Services/Other

Tolal Parsonnal

TRANSPORTATION

it of Yellow Buses-
Oparating

*Limited English Proficlency (LEP) Studants anfolled as of Oclaber in yaars 2004-2011

In the school year,

2001-
02

106,182
#0356

3084 %

37,148
52,6504

i
i
1d
10
142

35.02%
BA. B4,

5.01%
0.92%
0.21%

385
8373
2,305

Bdd
1,240
1127

14,374

1.023

2002-
03

108,606
4,805

41679

b7 2604
52418

az
27
16

142

33.14%
58.35%

5.89%
0.01%
0.70%

a1
8,831
2,064
1,006
1,277
1,237
14,626

1,132

2003-

113,859
10,044

43,71%

47,288

£2 027

B3
|
17

143

31.83%
58.32%

7.87%
1.06%
0.81%

417
8,867
2,103
1,017
1,310
1,186

14,800

1,170

2004-
08

118,568
11.510

47, 83%

$7.498
$2.234

B3
28
17

143

29.80%
50.85%

B.68%
1.10%
0.7 %

420
8,260
2,281
1,069
1,349
1,200

15,587

1,097

2005-
06

123,789
12,483

48.90%

§7.626
$2,354

@5
0
i7

147

30.87%
58.01%

7.668%
1.82%
0.61%

423
8,564
2,258
1,085
1,391
1,264

15872

1,200

20006
a7

120,011
14,883

45.60%

56,148
52451

a8
30
28

158
13

30.08%
506,345,

FA1%
1.81%
1.37%

442
10,004
2,555
1,146
1,422
1.308
16,877

1,266

2007-
o8

132,281
17,034

47 255,

G0 068
$£2.801

oo
3
3

1685

28.10%
58.92%

8.10%
B1%
1.88%

444
10,4585
2,740
1.211
1,486
1.364
17,700

1,288

2008-
o]

134,060
18,407

48,74%

£8.612

52.821

104
|

171

28.41%
60,15%

AB.51%
1.06%
BB%

420
10,487
2,59
1,255
1.506
1318
17 646

1,314

2008-
10

133,664
18407

51.55%

$8,533
$2.374

108
a3
1

176

7. B3%
556.73%

14.54%
1.12%
T8%

306
10,343
4,258
1.221
1,606
1,221
16,845

1.320

2010-
1"

135638
16,220

53.41%

$8,480
$2.228

108
33
aa

178

26.28%
55.19%

16.16%:
1.03%
1.35%

405
10,050
2,117
1,174
1,453
1,147
16,306

1,076

Froposad

2011-12

138,181

8,087
§2,264

a8
32

1687

2r a0
58:21%
1260%
1.08%
0.14%

380
9,630
2,146
1 .;'Mﬁ
1,323
1,159
16,088

nig

Prior years LEP cumulative count of LEP enralimant al any lime
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SCHOOLS

Diversity and complex learning neads

As our community becomes increasingly diverse, CMS also serves numbers of students who
come to school with complex learning neads that require additional support and specialized
services.

CMS data and national research indicate that all students can learn and achiave at high levels
when challenged with high expectations, and given the guidance, support and attention they
need to succeed. Effactive early childhood programs, smaller class sizes, guidance and health
and social services, English as a Second Language instruction and an intense focus on literacy
and math are all designed to help CMS narrow the achievement gap between poor and minority
students and their more affluent peers.

CMS serves an increasing number of economically disadvantaged students (EDS) who qualify

for the federal assistance lunch program. The number of CMS students who qualify for federal
assistance grew to 53.4% in 2010-2011.

Economically Disadvantaged Students

60.0% - 516% BGIA%

50.0%
40.0% -
30.0% -

20.0% A

10.0%

%of Student Population

0.0% -

01-02 02-03 03-04 ©04-05 05-06 06-07 O07-08 O8-09 09-10 10-11
School Year

As a result of growth in the high poverty student population, CMS has increased the number of
schools qualifying for FOCUS benefits from 54 in 2005-06 to 74 in the 2011-12 proposed
budget. During 2005-06, these needs were met through differentiated staffing for FOCUS
schools which resulted in lower class sizes and smaller student-teacher ratios. Since 2008-07, a
weighted-student funding formula is being used to provide equitable staffing for high poverty
schools. FOCUS schools also will continue to receive an additional 30 percent in funding for
instructional materials and supplies.

Although the number of Limited English Proficiency (LEP) students declined in 2010-11, our
need for English as a Second Language instruction is still great. Currently, CMS serves
students from 159 countries who speak 162 languages other than English. More than 16,200
students with limited english proficiency -- approximately 12.0 percent of our total student
population = are currently enrolled in CMS, That's a little over twice the number we had in 2001-
2002, The chart below shows the trend in this population of students.
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Limited English Proficiency (LEP) Population
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Mote: LEP Students enrolled as of October for 2004 through 2010, Prior years represant cumulative count of LEP
students enrolled at any time In the school year,

CMS is known throughout the Carolinas for its strong programs for axceptional children. These
programs include services for students with special needs that range from mild speech delays to
significant physical and cognitive disabilities. CMS also provides highly acclaimed programs and
services for gifted and talented studants.

Currently, 13,646 CMS students =10% of our enrollment -- have diagnosed disabilities that
affect learning and qualify the student for special education and supplementary services as
defined by the U.S. Department of Education. CMS also serves approximately 14,000 gifted and
talented students.

Students With Speclal Needs

14,702 14, /4.5

16,000 -
14.600 -
14,000 -
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11,600 == - — : ' 1
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School Year

14,170

13,644

Number of Students

CMS is committed to providing a high quality education for every student. The district's goal is to
ensure that programs and resources are in place to support the individual needs of each
student. However, funding must ba available to make this goal a reality.
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CMS Student Population At A Glance 2010-2011
+ Native American/Multiracial = 4.6%

Asian =51%

African-American = 41.1%

Hispanic/Latino = 16.4%

White = 32 8%

Economically Disadvantaged Students = 53 4%

Native languages = 162

Countries represented = 159

Limited English Proficlent — 16,220

Students with disabilities = 13,646

Enrollment by Racial/Ethnic Group
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mWhite 32 8% o African American 41.1%
mLatino 16.4% @ Asian 5,1%
m Native American/Multi-Racial 4.6%

Enroliment and capacity

Since 1996, CMS has spent more than $2 billion on capital improvements to accommodate
rapid growth and the deterioration of aging facilities, more than 50 percent of which were built in
the 1950s and 1960s. However, the successful 2007 bond referendum was a positive step in
accomplishing the Ten Year Plan for facilities. We planned to use the $516 million to build eight
elementary schools, two middle schools, and two high schoels, thereby reducing the number of
mobile classrooms in use to 800 by August 2010 and renovating some of the most critical
schools in the system.

However, the county's decision to reduce debt issuance has restricted our ability to keep our
2007 bond promises. We have met the goal in Strategic Plan 2010 to reduce usage of mobile
classrooms by 30% through the opening of six new elementary and middle schools in 2009-10
and two high new schools in 2010-11. However, the delay in sale of the voler-approved 2007
bonds means that we will be unable to take mobile classroom units out of service in the future.
For example, four of our planned elementary schools did not open in 2010 as planned because
of a lack of funding. This means that the remaining projects in the 2007 bond will all be
delivered at least a year behind their intended dates,
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Enrollment in 2011-12 is projected to grow by approximately 2%. It is anticipated that
enrollment will continue to grow in 2012-13. With no additional capacity coming on line to offset
this growth, many schools in the district will continue to be severaly overcrowdad.

Since 2001-02, CMS has grown from a little over 106,000 students to more than 135,600
students. We anticipate serving another 2,543 students next year (in 2011-12).
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Conelusion

We continue fo provide resources to support the diversity in our student population as the
resources to meel them are, for now at least, declining. We have over hall of our students
meeting the federal standard for poverty. The number of students who must learn English as a
second language and our children with special needs have declined slightly.

Enrollment continues to grow, although the pace has slowed. We have sased overcrowding in
some of our most crowded schools with six new schools that opened in 2008-2009 and two high
schools in 2010-11.

These things, and others, pose substantial challenges for the district as it moves forward.,
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SIX YEAR ENROLLMENT COMPARISON BY GRADE LEVEL

|| 2011-2012 | [ 201011 | | 2009-2010 | [ 2008-2009 ‘ 2007-2008 | | 2008-2007
Grades Projectad Actual* Actual® Actual® Actual® Actual*
K 12,123 11,652 10,326 11,401 11,267 11,204
1 11,821 10,564 11,377 11,271 11,388 11,116
2 10,623 11,333 11,243 11,396 11,083 10,611
3 11,486 11,385 11,482 11,224 10,869 10,304
4 11,006 11,090 10,822 10,870 10,258 8,761
5 10,868 10,703 10,470 9 957 9,731 0,375
B 10,298 10,074 0 878 9 649 94569 9,410
7 10,193 9,995 9677 9 529 9578 8,536
a8 9 989 89,671 8,508 9673 9704 9,420
g 12,047 11,844 12,034 12,349 12,678 12,321
10 8656 9811 8,790 8,634 §,708 8,361
11 8,174 B 157 7.583 7,751 7,528 7418
12 773 7,187 7,045 68,771 6,304 6 258
Special 2,166 2,162 2,329 2,785 2,837 29017
TOTAL ENROLLMENT 138,181 135,638 133,664 134,060 132,281 129,011
" End of First Month (20th Day)
138181 . 440,000
/ 132281 134080 {33884 135,638
135,000
128,011
/ L 130,000
@ b 125,000
& b 120,000
m [}
'E - 115,000
w0 - 110,000
.E L 105,000
2 L 100,000
E 95,000
= 80,000
2006-07  2007-08  2008-08  2008-10  2010-11 201112
Projactead
School Year
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CURRENT EXPENSE SIX YEAR EXPENDITURE COMPARISON

| ' Federal/Special
Coun State P
Y l: | [ Revenue/Other ‘ Tl
—] | ; - —I__ --
‘ Dollars | % Iner. | % Incr. ‘ Dallars ‘ % Incr. |‘ Dollars | % Incr.

i

2011-2012

Proposad

Budgat § 312,838,101 35% § 650447670 25% § 154,214,206 -27.7% % 1,117.501,067 <2.8%
2010-2011

Adopted

Budget $ 302,250,000 4.8% § 634,731,082 0.1% § 213,204,993 40.8% 1.150,186,045 4.3%
2008-2010 £ 317,367,391 -B.4% § 634,023,425 -9.1% % 151,454,323 48.1% 1,102,845,139 -3.8%,
2008-2008 § 346,366,785 1.5% & BG7.410,281 1.89% § 104,369,455 0.7% 1,148,155 521 1, 7%

2007-2008  § 341,366,785  8.0% § 684,353,902  10.8% § 103,505,654 3.5%
2006-2007 $ 316,160,298 19.3% & 617,802,853 21.6% § 100,047 338 10.0%
Nota: % Incraase rapresents the percentage increase over tha prior year,

1,129,316,341 8.2%
1,034,010,489 19.6%

o8 08 LA A

51,500,000,000

$1,300,000,000
51,100,000,000 -
$800,000,000
5700,000,000
£500,000,000
$300,000,000 ] ' M

$100,000,000 -

Dollars

2006-07 200708 200800  2008-10  2010-11  2011-12
School Year

B County B Siale B Fadaral/Special Ravenus/Othar
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMPARATIVE EXPENDITURES BY FUNDING SOURCE

State of North Carolina
Federal and Other Grants
County Appropriation

Othar and Spacial Revenue

Total

FY 2011-12 FY 2010-11 ‘ ‘ FY 2009-10 ‘ FY 2008-09
Proposed Adopted Actual Actual

, Budget I Blﬂﬂﬂt __|||l_Expenditures Expenditures
§ 650447670 § 634,731,062 § 6340234256 3§ 697,419,281
140,812,296 185,891,151 121,533,660 98,291,419
312,839,101 302,250,000 317,367,391 346,366,785
13,402,000 27,313,842 29,940 663 6,078,036
$1117.501.067 $1.150186.045 51102865130 $1.148.155821
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMPARATIVE EXPENDITURES PERCENTAGE BY SOURCE

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-08

Proposed Adopted Actual Actual
Budget Budget Expenditures Expenditures
58210 55, 10% 57.49% B0.74%

Gtnte of North Caralina

12.60% 10.15% 11 02%

Federal & Other Grants - - - _

—_—

8.56%

27.80% 38.98%, 28 TRY, 30.17%

Other and Special Rovenus  1.20% 231% 2.71% 0,53%

Emm—————— DssssaSs 0 e
e e

100% 100% 100% 100%

Note: Vertical bar graphs are not intended to be proportional across calegories,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMPARATIVE EXPENDITURES BY MAJOR FUNCTION

Instructional

Regular Instructional
Special Populations
Allernative Programs
Co-Currigular
School-Based Support

Total Instructional

Instructional Support

Support and Development

Special Population Support and Development
Altarnative Programs Support and Davelopment
Systern-wide Pupll Suppart

Total instructienal Support

Oparations
Technology Support
Operational Support
Financial and Human Resource Services
Accauntability
Community Services
Mutrition Services
Debt Service
Other
Total Operations

Leadership

Policy, Leadership and Public Relations
School Leadership Sarvicas

Total Leadarship

Charter School Funds

Total

FY 2011-12 FY 2010-11 FY 200910 || Fyzo08-00
Proposed Adoptad Actual Actual
. Budget Budget . Expenditures | Expenditures

§ 541,042,719

§ 544928307

$ 531,602,338

$ 561438751

136,196,355 142,853,116 132,083,377 135,507,095
87,908,668 73,317,415 58,287 456 63,407,087
4,425,201 4,395,591 4,732,566 4,807,961
55,698 461 58,430,618 54,578 538 55,637,241
BO5,472,434 823,925,047 781,284,275 820,789,035
5,950,074 6,001,391 5,735,188 5,803,214
3,708,862 3,754,351 3,459,818 3,277,718
4,812,545 4,767,902 3,116,838 3,078,565
3,246,585 3,200,621 3,087,074 3,471,399
17,718,086 17,724,265 15,398,916 15,630,893
17,302,083 16,536,513 14,933,320 15,139,238
149,361,620 159,766,388 161,072,970 164,763,431
17,412,748 17,070,266 18,989,604 21,458,300
6,540,318 10,108,351 6,744,467 8,434,034
554,815 549,162 609,801 736,129
1,048,700 661,506 1,307,064 1,300,774
582,738 582,738 582,737 582,737
2,953 534 . 2,816,990 2,289,924
195,754,532 208,306,012 207,057,043 214,704,565
11,398,110 11,871,800 13,262,023 14,325,853
70,201,567 71,715,444 84,766,783 88,769,684
81,599,677 83,587,244 78,058,806 83,095,537
16,956,358 10,643,477 21,066,099 13,935,491
£1117.501.067 $1.150.186.045 §1.102.865139 §1.148.155.521

86



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

INSTRUCTION TAKES TOP PRIORITY

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-08

Proposad Adopted Actual Actual
Budgaet Budget Expenditures Expenditures

72.08% 71.63% 70.B4% 71.49%
Inatructional I I
Instructional Suppart 1.69% 1.54% 1.40% 1,36%
e - —Ji [——_n] [—— - ] =]
17.52% 17.86% 18.77% 18,70%

Leadership 7.30% 7.27% 7.08% 7.24%

1.61% 1.71% 1.81% 1.21%
Charw fshocitene. | D) [ m—_| == )
100% 100% 100% 100%

Note: Vertical bar graphs are nol intended to be proportional across categorias.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMPARATIVE EXPENDITURES BY OBJECT CODE

Salaries

Beneafits

Purchased Services
Materials and Supplies
Furniture and Equipment
Other

Total

FY 2011-2012 FY 2010-2011 FY 2009-2010 | || FY 2008-2008
Proposed Adopted Actual Actual
Budget Budget Expenditures Expenditures
$ 7045130805 § 726567979 701,904, 463 766,147,128
221,079,568 212,537,855 188,795,683 188,183,377
124,707,934 127,196,308 115,131,388 119,133,674
48,443,823 67,306,403 72,040,880 BB,6538,225
1,789,390 1,786,458 3,826,625 2,216,626
16,956,358 14,791,040 21,166,099 13,935 491
£1.117.001.067 §$1.150186.040  §$1.102.8656139 $1.148.155.521
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PRIMARY INVESTMENT IS IN OUR PEOPLE

FY 2011-2012 FY 2010-2011 FY 2009-2010 FY 2008-2009

Proposed Adopted Actual Actual
Budget Budget Expenditures Expenditures
82.82% 81.65% B0.76% 82.25%
Slllrln. .nd B.n.ﬂ“ . . . .
11.16% 11.06% 10, 44%, 10.38%

Purchased Services
N N ] .

BAY 6.53%
Materials and Supplles 4.34% 5.85% 5.87%

Furniture and Equipment g 1% 0.15% 0.36% 0.19%

Other 1.52% 1.28% 1.92% 1.21%

Note: Vertical bar graphs are not intended to be proportional across categories.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUMMARY OF STAFFING

| Inc./Dec. |
for 2011-

Special Adoptad
Revenue/ [f 2012 Budget
Other
Principals and Assistant Principals 278.18 111.40 0.00 389,58 396.45 (6.87) 395.54
Teachers and Support Staff B,756.56 626.08 B47.00 ©0,020684 978864 141.00 10,343.27
Assistants, Tutors and Support 1,502.75 197.80 44500 214555 2,114 55 31.00 225775
Administration and Office Personnal 46.00 673,50 42050  1,140.00 1,161.50 (21.50) 1,221.38
Transportation 1,237.50 88.00 - 1,323.50 1,453.50 (130.00) 1,505.50
Building Services and Other 120,00 912.00 127.60  1,158.50 1,188.00 {38.50) 1,221.50
Total 11,840.88 2 606.78 1lﬁdﬂ.ﬂ0 16,087 .77 16.112.64 524.B?| ‘IBEBIH.B*I
12,000 v
10,000 ¥ r
8,000 +7 |
= -
% 6,000 17
4,000 47|
2,000 17
D. .
2005-06  2006-07  2007-08  2008-08  2009-10  2010-11 201112
School Year
W Principals/Assistant Principals O Teachers/Support Staff m Assistants/Tutors

@ Admin./Office Persannel ® Transportation

m Building Services/Othar
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUMMARY OF STAFFING DETAILS

| rogram || Program Change State County |[Federall|| Total
| Reference Description Other
Principals and Assistant Principals
Frincipals 1.A1 Comprehensive Raview {1.00) {1.00)
Asst, Principals 1.A1 Comprahensiva Roview {7.60) {7.50)
Asst, Principals 1A3 Midwood Ralocation {1.00) {1.00)
Asst, Principals &1 Enraliment Incransas 263 283
Subtotal - Principals & Asst. Principals 263 (89.50) 0,00 {6.87)
Teachers and Support Staff
Ars Ed Teachars LA Comprahansiva Review 3.60 3,80
CTE Teacher LA Comprahansive Review {1.00) (1.00)
Madia Specialiats LAA Comprehansive Review (9.00) (8.00)
Counselors LA Comprahensive Review (5.00) (6.00)
Regular Education Teachers 1A Comprahansiva Review (8.00) (8.00)
Facliitator LAA Comprehensive Review {1.00) {1.00) (2.00)
Ragilar Educalion Teachars 1A Enrolimant Increasas 116.00 38.50 154 50
Counsalors A1 Enroliment Increases 6.00 6,00
Media Spaclalists a4 Enrollmant Incraases 2.00 2.00
Subtotal Teachers & Support Staff 124.00 26.00 (9.00) 141.00
Assistants, Tutors and Support
Admin. Student Intervention Assts 141 Comprehanaive Review 4.00 4,00
In-Sehoal suspension Assistants LA Comprehansive Review (1.00) {(1.00)
In-School suspansion Assistants 1.A3 Midwood Relocation {1.00) {1.00)
Regular Teachar Assistants A1 Enraliment Incréasas 29.00 29.00
Sublotal Assistants & Tutors 28.00 2,00 0.00 31,00
Administrative and Offlce Personnal
School Sr. Admin/Admin, Seer, 1A Comprehenaive Review (24,00) (24.00)
Schoal Sr. Admin/Admin. Secr 1.A.3 Midwood Relocation (2,00} (2.00)
Intervention Team Specialists LA Intervention Taam Specialista 4.60 4.50
Subtotal - Administrative/Office Persannal 0.00 {21.50) 0.00 {21.50)
Transportation
Bus Drivars 1L.AE Tranaporalion {155.00) {155.00)
Bus Drivars 1A Enrollmant Increases 25.00 25.00
Subtetal - Transportation 0.00 {130.00) 0.00  (130.00)
Bullding Services and Other
Cuslodians 1A Comprehensive Raviaw {17.50) {17.60)
Custodian, Head | LAA Comprehensive Review (5.00) {5.00)
Custedian, Head || 141 Comprehansive Review {4.00) {4.00)
Sanlor Machanical Enginaar 1.A1 Comprahansive Roview {1.00) {1.00)
HWVAC Contral Specialist LA Comprehansive Review {1.00) {1.00)
HVAC Machanic Il L&A Comprahonsiva Review {1.00) {1.00)
Grounds workers LA Comprehensive Review (2.00) {2.00}
Campus Sacurity Associatas (W Comprahanaive Reviaw (5.00) (6.00)
Custodian 1.A.3 Midwood Relocation {1.00) {1.00)
Campus Security Associate 1A3 Midwood Relocation {1.00) (1.00)
Subtotal - Building Sarvices & Othar 0.00 {38 80) 0.00 {38 50)
GRAND TOTAL 1686.63 {171.60) {9.00) 534.37]
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPERINTENDENT DIVISION
Goals, Objectives and Accomplishments

OFFICE OF THE SUPERINTENDENT AND BOARD OF EDUCATION

Goals 2011-2012

CMS is now execuling a four-year strategic plan, Strategic Plan 2014: Teaching Our Way to the
Top. It sets two main goals for the district: improving teaching and managing performance.
To help CMS meet these important goals, the plan has six key areas of focus. Overall objectives
and year one (SY10-11) results are as follows:

Areas of Focus 2011-2012
= Ar : ive Teaching and Leadershi
o Measurement: One hundred percent of students will achieve more than a year's
worth of growth in a year's time. Teachers and leaders will narrow the achievement
gap between the lowest-performing and highest-performing students.
o Results & Targets: Change in achievement gap (narrowed)

2009-10 2010-11 2011-12
Results Projection | Projection
EOG Read: | EOG Read: | EOG Read:
32.8% 28.7% 24.6%
EQG Math: | EQG Math: | EOG Math:
23.5% 20.6% 17.6%
EOG EOG EQG
Scisnce: Science; Science:
37.4% 32.7% 28.1%
EOQC: EQC: EQC:
17.6% 15.4% 13.2%

« Area of Focus 2: Performance Management
© Measurement: Ninety percent of all employees will meet or exceed expectations by
2014.
o Results & Targets: To be determined.

. of Focus 3: Increasing the Gr
o Measurement: Increase the number of students who graduate in four years from 66
percent to 90 percent by 2014,
o Results & Targets:

[ 2008-10 2010-11 2011-12
. Baseline Projection Projection
Percent of schools with a 95%
attendance rate each day fela=14) 79% 86.0%
The percent of students who
hﬂ\."ﬂ over 10 IIIPWH':!I 25% {2009'1'0} EG?I;E 15%

« Area of Focus 4; Teaching and Learning Through Technology

o Measurement: CMS technology infrastructure will be capable of supporting 98
percent of all academic and business demands for service by the 2014-2015 school

year,

Daparimant and Program Information
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CHARLOTTE-MECKLENBURG BOARD OF EDUGATION
SUPERINTENDENT DIVISION

Goals, Objectives and Accomplishments

o Results & Targets:

\: 2010-11 2011-12
2008-10 Baseline Projection Prejection
The number of days per month
whaeare Internet Bandwidth 13 (2009-10) 10 7
Utilization is over 90%
Percent of time (during school
days) the network is available 85% (2008-10) 86% 97%
Percent of help desk calls
abandoned 50,3% (2008-10) 40.30% 30.30%

« Area of Focus 5: Environmeantal Stewardship

o Measurement: Reduce all utility consumption by 20 percent, solid wastes by five
percant and pollutants by 20 percent.

o Results and Targets:

2010-11 201112
2009-10 Baseline Projection Projection
The district’s energy
consumption in KBTU's per 50.96% (2007-08) 57 54
sguare foot
The percent of district solid .
Wasto recycied 10.19% (2008-10) | 12.5% 15%

= Areao 6: Parant an

B

o Measurement: Increase the number of family members who participate in Parent
University courses to 30,000 by 2014. A district family survey will indicate 85 parcent
of parents believe that family involvement is valued in their child's school, District
partners will be surveyed annually and indicate a 75 percent or higher satisfaction
rate on partnership effectiveness.

o 2010-2011 Targets:

2010-11 2011-12 |
RON-Il Basesre Projection Projection
The number of parents attending
parent university courses 21,516 (2000-10) £B, 1R 26:918
The percent of families participating
in parent university workshops that
have children in focus, strategic GO ARG 85%
staffing or Title | schools
The percent of parents that believe o
family involvement is valued in their 90.2 (2009-10) B2% 0394
child’s school

Dapartmant and Program Information
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SUPERINTENDENT DIVISION

Goals, Objectives and Accomplishments

The percent of parents that believe
they are an important partner in the B2.6 (2009-10) B85% 88%
educational process

Accomplishments 2010-2011

Afaa of Focus 1: Effective Teaching and Leadership
The 2010 state assessment results indicated that student proficiency rates improved on 23
of the 23 End-of-Course (EOC) and End-of-Grade (EOG) assessments with available year-
to-year comparative data. Of the district's 171 schools, 94.1 percent made high or
expected growth, well above the goal of 80 percent CMS had sat for 2010.

= |nterms of state ABC growth expectations, 159 made expected growth; 108 of those
schools also made high growth. This represents a significant improvement from the 2008-
08 school year, when 147 schools made expected growth and 80 of those schools made
high growth.

+ 100 of 171 (58.5 percent) schools assessed under the federal standard made all of their
Adequate Yearly Progress (AYP) goals. Without retests, it is estimated that 49 of 171 (28.7
percent) schools would have satisfied all AYP goals. This is a 10.2 percent decrease from
2008-09 (1.4 percent with retests).

= As adistrict, the average student growth exceeded the 82.0 growth rate target (more than
one year of growth per academic year). Additionally, all measured subgroups of students
met or exceeded growth targets as listed below.

o ABC Average Growth (all students/all tests): 83.1

ABC Reading Growth (all students): 81.6

ABC Math Growth (all students): 84.4

ABC EOC Growth (all students): 83.3

ABC English 1 Growth (all students): 83.2

ABC Algebra 1 Growth (all students): 84,2

African-American Students (all tests): 82.4

Hispanic/Latino Students (all tests): 83.4

o Economically disadvantaged (all tests): 82.7

* On End-of-Grade tests in reading for grades three through eight, the percentage of
students demonstrating proficiency grew to 59 percent in 2009. That's up from 55.2 percent
in 2008.

= On End-of-Grade tests in math, the percentage of students demonstrating proficiency rose
to 72 parcent in 2009 from 64.3 percent in 2006.

= The district-wide composite score on End-of-Course tests (given in middle and high school)
increased to 76.2 percent in 2009 from 66.2 percent in 2006.

= Student achievement increased in nine of 10 areas tested: Algebra | and II, Biclogy,
Chemistry, English |, Geometry, Physics, Physical Sclence and U.S, History.

s The participation rate and performance in CMS on Advanced Placement tests, usaed to
determine students’ readiness for college-level work, has grown. The number of students
scoring a three or higher has grown from 42 percent in 2006 to 49 percent in 2009,

= ' Similarly, the average score on the SAT test required by most colleges has increased. In
2007, the CMS average score trailed the state average by 10 points. In 2009, the CMS
average was six points above the state average.

= Onthe VoCATS tests used to measure the learning of students in vocational education, the
number of schools showing proficiency was 73.8%.

« (CMS average scores have been consistently higher than the national, state and all 18
districts in the Trial Urban District Assessment (a group of cities piloting NAEP on the
district level). CMS had the highest performing fourth grade math scores and the second

ODCOoOOoOO0OO0OD0
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SUPERINTENDENT DIVISION

Goals, Objectives and Accomplishments

Ar

highest math scores in eighth grade. CMS also had the top performing fourth grade reading
scoras and third highest eighth grade reading scores.

In 2009, fourth-graders in CMS outperformed their peers in 17 other urban school districts
on math tests,

The scores also show that the percentage of fourth-grade students performing at or above
the basic level of proficiency has increased slightly: 86 percent in 2009, compared to 85
percent in 2007 and 84 percent in 2003.

CMS eighth-graders tested on math outscored their peers in all of the cities tested except
Austin, Texas.

For eighth-graders, the percentage of students scoring at or above basic proficiency has
increased. In 2009, 72 percent of CMS eighth-graders scored at basic or above, compared
to 67 percent in 2003,

The district also had more high-achieving students - students who scored at the highest
level — than any other city, and fewer students in the lowest-achieving group.

In 2010, 58.5 percent of schools made Adequate Yearly Progress — acceptable growth in
achievement under federal standards. That’s nearly double the 35.2 percent in 2008.

CMS completed the first year of the Measures of Effective Teaching (MET) Project, funded
by a 1.4 million grant from The Bill and Melinda Gates Foundation. Participants included
433 teachers at 48 schools with another 55 school-based professionals recruited to assist
with project execution.

The district added 102 Teach For America teachers, increasing the total to 232,

In partnership with Wachovia/Wells Fargo, CMS began the Aspliring Leaders Program.
Fellows were paired with a mentor on executive staff and completed a rigerous summer
internship.

Nine New Leaders for New School resident principals completed the program and three
rasident principals began a principalship.

Twenty-four Leaders for Tomorrow Cohort | members completed all requirements for
principal licensure in May. Twenty-three members of Cohort 2 finished year 1 of the
program and will participate in a summer internship. Baginning June, 24 2010 members of
Cohort 3 were accepted into the Leaders for Tomorrow program and began coursework.
One member of Cohort | of Leaders for Tomorrow began a principalship on July 1.

The Charlotte Teachers Institute (CTI), continued to gain momentum and garner support
from educators, community leaders and community organizations.

CMS launched a Leadership Institute for principals with the Queens University McColl
School of Business and the Wayland H. Cato, Jr. School of Education.

Curriculum and Instruction continued the second year of the New Teacher Induction
Program (NTIP) to address the unique needs of first-through fifth-year teachers throughout
the district. During the 2009-10 school year, 237 new teachers enrolled, bringing the total
of new teachers enrolled in the New Teacher Induction Program to 685 teachers over five
years.

{ -
Schools opened this school year with 99.4% of teaching positions filled and 95% of schools
having all teaching positions filled the first day of school.
CMS strategically expanded the number of principals with the Freedom and Flexibility with

Accountability status. An additional 11 principals were added to the first group of 50.

CMS teacher turnover rate (excluding reduction in force) is 11% for 2008-10, which is a 1%
increase over 2008-09,

Dapartmaont and Program Information a8



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SUPERINTENDENT DIVISION
Goals, Objectives and Accomplishments

The Center for Research and Evaluation (CRE) in the Office of Accountability completed
comprehensive program evaluations on Teach for America, Small Schools, Strategic
Staffing , DIBELS and five district-wide surveys.

The district completed its third year of School Quality Reviews by training 21 CMS stalf
members as reviewers and by completing 26 school reviews. Thera are now 146 trained
reviewers and the district has completed 115 reviews.

The Managing for Performance project team had two major accomplishments in the second
year of the initiative. A teacher, principal, and superintendent portal was completed. The
web-based data tools provide educators with relevant, timely student achievemant and
performance data. Second, district-wide Data Wise training was instituted, which involved
the establishment of data inquiry teams in each school, a 57-member core team to train and
support Data Wise integration.

CMS, th:aga F‘ubllc Suhmls and Garden Grove Unified Er::h::-:::-ls are pammpatmg in the
FLARE (F : sassment Records for ars) grant.
This three- year grant was awardad to the World-Class Instructlnnal DESIQH and Assessment
Consortium (WIDA) from the Carnegie Corporation to develop language-learning targets
and formative assessments for English language learners.

CMS was granted a $4.88 million Performance Management grant awarded by the Michael
and Susan Dell Foundation and the Broad Foundation.

We were also awarded a $2 million federal grant to launch a pilot pay for performance
program (TIF-LEAP). This was extended for an additional four years and by the end will
provide $11.8 million in total funding for the TIF-LEAP initiative.

In 2010-11 the Strategic Staffing Initiative was continued. Strategic Staffing is a school
turnaround strategy designed to place a strong leader at the helm of low-performing
schools. The district has already seen strong results from the first and second cohorts of
Strategic Staffing principals. As of January 26, 2011, five schools were added to the
Strategic Staffing Initiative. Twenty-four schools are now participating in the initiative.

Strategic Staffing Results:
First cohort:
= All schools had increases in reading. One had a 14-point increase; two had a 10-
point increase.
= Six of seven schools gained in math. One had a 23-peint gain; two had gains of 15
and 17 points.
= Six of seven gained in science with one school increasing by 22 paints; one by 14:
one by 12.
Second cohort:
= Four instances of double-digit gains.
= QOverall growth ranged from 1 to 20%.
« Scores rose in 16 of 21 areas tested.

Area of Foe : Inereasi i at

The 2010 graduating class received approximately $67 million in validated scholarship
award letters.

Prior to the 2009-10 school year, CMS designated 73 schools as FOCUS Schools.
Identification of schools that qualify for FOCUS status includes the use of economically
disadvantaged students (EDS) rates that vary by level. There were 70 designated FOCUS
Schools during the 2008-09 school year.
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SUPERINTENDENT DIVISION

Goals, Objectives and Accomplishments

= During the 2008-08, CMS designated 35 schools eligible for federal Title | funds. The
number of CMS schools identified for Title | monies increased to 58 in the 2009-10 school
year and will rise to 64 schools in the upcoming 2010-11 year.

= Through grants, third-party fundraising, and the generosity of corporate donors, CMS has
been able to sustain many of its key reform initiatives. In 2009-2010, CMS received a total
of over $65 million in grants and $240,000 in donations.

= Sanitation scores for the Child Nutrition Department averaged 100.14 percent for the 2008-
10 school year,

= Macklenburg Citizens for Public Education (MeckEd), a non-profit organization committed
to engaging the community, funders, policy makers, and public and private organizations
on behalf of CMS has supported the district through targeted fundraising since 2008. Since
2008, MeckEd has raised $2,656,860 to support various initiatives across the district.

Ar i F 4; i rning Through Techn

= Due to the difficult nature of maintaining compliance regarding EC paperwork, the
department implemented an EC Halp Desk. This served as a resource to more than 6,000
school personnel to answer questions and address issues of compliance.

= The Office of After-School Enrichment Programs was awarded four 21st Century
Community Learning Grants totaling $675,000. All of the grants focused on services to
Lavel 1 and Level 2 students. A three-year, $50,000 summer grant will provide free tutoring
services beginning this year for 75 Level 1 and Level 2 students from four middle schools.

ﬁLEE.QLEQEMﬁ 5: Environmental Stewardship
CMS was awarded a matching $200,000 grant under the American Recovery and
Reinvestment Act Energy Efficiency for Community Colleges and K-12 Public School
Buildings Program, CMS was awarded the maximum amount for its eligibility category. A
total of $7.2 million was made available to local government agencies and $6.3 million to
public schools and community collegas.

» CMS was honored in May by the U.5. Environmental Protection Agency as an Energy Star
Leader for reducing its total enargy consumption by 10 percent, which helped CMS save
$2.6 million during the 2008-09 school year.

a Through the use of energy-management software, CMS monitors more
than 1,400 utility accounts on a monthly basis.
. By participating in Duke Energy's Smart Saver incentive program, CMS has

earned more than $100,000 in rebates.
The number of mobile classrooms in service was reduced from 1,241 to 1,016.

= Building services has commissioned an in-house team of various trades to perform minor
asbestos and mold abatement. It is anticipated that this team will save CMS as much as
$100,000 annually.

= On average, for the entire school year, CMS bus drivers arrived within the early or optimal
windows more than 97 percent of the time.

= The total number of bus stops was reduced by 11,000 per day, eliminating more than
11,000 miles traveled per day (more than two million miles annually).

Area of Focus 6: Parent and Community Connections
« Since the launch of Parent University in August 2008, nearly 34,000 individuals have

participated in free Parent University workshops and Family Fun and Information Days.
Nearly 6,500 families had children in the district's neediest schools (Achievement Zone,
Title 1, and FOCUS schools).
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Goals, Objectives and Accomplishments

= In the fall of 2008, 60 workshop topics were presented nearly 200 times in schools, houses
of worship, neighborhood centers, malls and in partnership with varlous community
agencies. In the spring of 2010, Parent University offered 50 workshop topies 215 times
throughout Mecklenburg County. Sixteen class toples were offered in Spanish a total of 47
times.

* Nearly $1 million has been raised through the Mecklenburg Citizens for Public Education
School Leadership Fund, as well as other granis, foundations and businesses to operate
Parent University.

= During the 2009-10 school year, a total of 1,540 stories were written about the district by
the media, Of those, 52 percent were placed by a press release or story idea generated by
communications staff, 28 percent of the stories were reactive, seven percent wera
generated by weekly media briefings and 12 percent of the stories placed were the result
of a communication from the district such as Board Update, incident reports or Board
meatings.

= During the planning of Strategic Plan 2014, it was determined that the plan would benefit
from the input of CMS staff and the community at-large. In September, a series of seven
community forums was held, one in every learning community.

= The district also met its goals of increasing partnerships and volunteer hours. As of 2009,
CMS has 247 partners, well above the target of 150, and 176,909 volunteer hours, well
above the target of 109,956.

= The 2009 survey data indicated that 67 percent of parents in 2009 and 52 percent of the
community viewed CMS more favorably than in earlier years. We exceeded the target for
school responsiveness, with 86.8 percent of parents reporting satisfaction.

= We surpassed the targets for being perceived as responsive, with 71 percent of parents
and 61 percent of the community expressing satisfaction. The target was more than 50
percent,

LEGAL

Goals 2011-2012
= Advance Strategic Plan 2014 objectives by providing exceptional legal services
= Continue to provide high quality, comprehensive legal services to Board of Education,
Superintendent and District staff
* |ncrease accessibility to Legal Departmant

Objectives 2011-2012
+ Emphasize proactive measures (e.g. legal training, process review) in order to reduce
potential District legal liability and costs
= Manage legal resources efficiently by rigorously monitoring and selecting outside counsel
and seeking ways by which to reduce District’s overall legal spend and exposure to liability
= Visit all District worksites in an effort to establish regular and active engagement between
the members of the Legal Department and District staff

Accomplishments 2010-2011
= Provided legal advice and counsel to Board of Education, Superintendent and District staff
= Successfully defended and/or negotiated favorable reselutions to disputed claims, lawsuits
and governmental inquiries
+ Facilitated and/or conducted training on legal issues related to labor and employment,
compulsory attendance and various other legal matters
+ Represented District in student discipline and personnel matters
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Goals, Objectives and Accomplishments

# Chaired Governance Committee for accreditation
= Revised internal business processes to increase efficiency and save costs
+ Continued to provide legal and policy advice with reduced staff

COMMUNICATIONS OFFICE AND STRATEGIC PARTNERSHIPS

Goals 2011-2012

= Communications supports the district's strategic goals of improving teaching and managing
performance by keeping employees and the public informed. The CMS communications
department is responsible for providing accurate and timely information to two large
audiences. One audience is the district's 18,000 employaaes. The other is our 137,000
students, their families and the community at large.

= The 12-member communications staff provides information about a wide range of issues.
Communications is charged with providing Information about the day-to-day operations of
CMS as well as its long term goals. The department keeps employees informed about
district issues and provides timaly information to all employees’ work. Communications also
supports school-based communication efforts and works with the media and other key
groups. The department also maintains the district's homepage and affiliated web pages.

= Communications conducts periodic opinion polls and research and provides support and
counsel to the superintendent and other administrators.

Objectives 2011-2012

« Communicate information to support Strategic Plan 2014

= Increase awareness of the district's academic gains in closing the achievement gap

= Share stories of district success and student achievement

* Increase the number and the quality of partnerships in non-Communities In Schools
partnered schools. To provide authentic engagement between corporate and faith partners
and schools aligning their work with the goals of Strategic Plan 2014

= Provide publicity support to all of the district's efforts in environmental stewardship.
Publicize energy-saving and environmentally friendly business practices throughout the
district.

= Focus community attention on the graduation rate by sharing stories of students during and
after their years at CMS

Accomplishments 2010-2011

= Communicated the development and implications of a severely reduced budget for the
current school year

» Raised CMS profile locally and naticnally by working with media on in-depth stories

= Supported district move of personnel to Government Center and elsewhere by providing
information about moving and key dates

= |Initiated new use of social-media tools to help communicate with internal and external
audiences

« Provided communication support during the Board of Education's Comprehensive Review
and subsequent school changes.

= Developed and launched a process for how schools recruit and retain partners aligning their
work with Strategic Plan 2014 goals
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FINANCE

Goals 2011-2012

-
-

Deliver world class customer service by providing timely, accurate, and responsive service
Provide financial support aclivities in a timely, cost effective and high quality manner in
compliance with accounting standards and regulatory requirements

Implement Continuous Improvement Process (CIP) projects to improve the operational
efficiency within the Finance department and the district

Improve Interdepartmental relationships and communication to enhance productivity and
quality of service

Develop future leaders and enhance staff performance with emphasis on staff
development and high expectations for personal accountability

Objectives 2011-2012

Receive an unqualified opinion on the annual external audit

Ensure a successful year end close-out including the maximization of all funding sources
and no reversions of state funds

Ensura annual expenditures are within the approved budget

Improve the response rating on the annual survey of principals regarding the central
administrative services as it relates to the financial services areas

Evolve the budget process to execute resource realignments as needed to use resources
more effectively

Supports schools as necessary to positively impact the graduation rate

Accomplishments 2010-11

Successful close-out of all state allotments resulting in maximization of state and local
funds with no reversion of state funding

Received an unqualified audit opinion from the external audit for the fiscal year 2010 - the
opinion was included in the Comprehensive Annual Financial Report prepared by the
accounting staff

Recelved recognition and awards for excellence in financial reporting from both the
Government Finance Officers Association and Association of School Business Officials for
the 2009 Comprehensive Annual Financial Report

Executed a budget management process that included the identification of more than $101
million in budget reduction options for the FY 2011-12 Proposed Budget

Created the Environmentally Sustainable Procurement Guide in support of Strategic Plan
2014 goals and working with technology to have “eco-friendly” data captured in Lawson at
time of purchase by year end

Ranked 4th out of 44 districts on cost per purchase order in Council of Great City Schools
Key Performance Indicator results

Utilized imaging technology for vendor W-9's ereating a more secure and efficient process
while saving paper

Prepared and processed electronic remittance of payment detail for vendor payment
Provided employee W-2's in online format for 2010 and discontinued printing of pay
advices following the implementation of Employee Self Service

Performed at least one financial audit per school as required by state statute

Received positive feedback on fiduciary management following DPI's monitoring visit for
fedaral entittement grants
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Goals, Objectives and Accomplishments

= Provided numerous trainings to CMS staff with financial responsibilities including
principals, assistant principals, grant managers, and financial secretaries

OFFICE OF ACCOUNTABILITY

Goals 2011-2012

+ Continuously improve focus on delivering strong customer service,

= Increase usage and functionality of portals (teacher, principal, and superintendent).

= Implement new formative assessments and summative tests in subjects without items
currently and extensively review the psychomaetric quality of all items.
Administer state and federal testing programs with integrity.
Implement a real time SP 2014 scorecard.
Conduct program evaluations to determine the level of implementation and ‘what works' in
CMS.

= Assisl schools in professional development on Accountability Data Tools and develop
meaningful school improvement plans that integrate into the Data Wise process.

= Support the improvement of the cohort graduation rate by providing information to target
Issues,
Administer all district surveys.
Determine and educate school staff on measures for teacher effectiveness.
Provide professional development based on results from teacher effectiveness measures.

Objectives 2011-2012
Meet all milestones and deliverables with the District assessment administrations.,
Increase the usage of portals and formative assessment data with school-level Data Teams.
Meet all deadlines on assigned program evaluations and surveys.
Provide schools with student ability estimates from formative assessments.
Provide school staff with student performance reports from CMS summative assessments.
Generate CMS school progress reports aligned to Strategic plan 2014.
Train school-level staff on item quality and using student ability estimates to inform
instruction.
« Begin integrating common core along with the North Carolina Standard Course of Study in
all Accountability data work (formaltives, summatives, professional development),
= Improve customer service via communications to schools and quality professional
development.
Improve the functionality of the state and national testing programs.
Provide timely reports empowering schools around the cohort graduation rate.
« Provide useful teacher effectiveness reports generated by multiple measures of
performance.

Accomplishments 2010-2011

« Rolled out the Accountability Data tools (Managing for Performance portals and Thinkgate).

* Reviewed all formative and summative items for quality through extensive psychometric
testing.

= Implemented professional development on Accountability Data Tools, integrated with Data
Wise, in approximately 50 school sites and 6,000 school-level staff,

« Support the improvement of the cohort graduation rate by auditing school-level data entry.

» Assisted with several hundred grant proposals.
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Goals, Objectives and Accomplishments

L

Supported schools in their effort to identify their strengths and challenges through the
School Quality Review Process (90 schools reviewed).

Completed 6 comprehensive program evaluations, deployed family, student, teacher,
opening of schools principal survey, and 2 principal satisfaction surveys.

Administered district-level formatives for PreK — 8 reading and math, 5th and 8th grade
science, and 5 assessments for High School.

Administered over 290,000 state tests including retests (approx. 50,000).

Administered a federally required local computer skills test to 8th graders after state
discontinuation.

Collaborated with Title | extensively on AYP determinations and school improvement issues.
Implemented a title VIl program drawing down money to serve students.

Developed and implemented 52 summative assessments to cover the portions of the
curriculum not measured by state tests and administered over 230,000.

Educated staff and received feedback from teams on Human Capital strategles and value
added measures.

Successfully managed the district accreditation process.
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FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries $ 7,673,182 § 8,204,522 $ 8,523,531 $ 9,584,710
Beneafits 2,066,429 1,972,734 1,958,354 2,118,815
Purchased Services 7,607,086 10,554,579 13,115,295 13,871,011
Supplies and Materials 490,582 480,660 908,743 1,696,507
Furniture and Equipment = = 25,697 5,934
Other - = . .

$ 17837260 § 21302495 § 24531520 § 27,276,977
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OFFICE OF THE SUPERINTENDENT OF SCHOOLS

Description: The Superintendent of Schools is the Chief Executive Officer of the Board of
Education and is directly responsible to the Board. As Chief Executive Officer, the Superintendent is
responsible for the day-to-day operations of the schools, with responsibility for implementing and
executing all policies adopted by the Board and establishing and administering regulations for the
school system,

BUDGET ACCOUNTARBILITY:
Dr. Peter C. Gorman
Superintendent

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount
Salaries and Benafits
Benefit increase g 4,434

Note: Changes listed are not intended to agree exactly to variance batween 2010-11 and 2011-12 Budgets.
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OFFICE OF THE SUPERINTENDENT OF SCHOOLS

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed I Adopted ‘ Actual Actual I
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 338,005 $ 338,005 P 387,322 5 532,018
Benefits 110,530 106,096 102,334 90,149
Purchased Sarvices 88,120 88,120 118,038 131,222
Supplies and Materials 38,663 38,663 20,635 38,536
Furniture and Equipment B . - -
Other

§ 575318 $ 570,884 F 63831 $ 781,825
Sources: Uses:
59%

Fadaralf
.3:n:.lr:l i [ Banefits @ Furniture and Equipmant
1 Other W Purchasad Sorvices
W Lacal
W Salaries ESupplies and Materials

| State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

D OF EDUC

Description: The elected Board of Education has the responsibility of educational planning, policy
making and recommending an annual budget to the County Commissioners. The Board of Education
hears requests from delegations and individuals in the community at its regular meetings. Also, under
circumstances prescribed by state law and Board policy, the Board of Education may in non-public
sessions discuss certain matters of a personnel, legal or real estate nature. The Board Services
Office coordinates board meetings, provides administrative assistance to board membears, and serves
as the liaison between board members and staff members.

BUDGET ACCOUNTABILITY:
Board of Education

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Dascription Amount

Salaries and Benefits
Benefit increass % 1,740

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgats.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
BOARD OF EDUCATION/BOARD SERVICES

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed ‘ Adopted \ Actual I Actual ‘
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 247 8B3 $ 247,883 5 244,007 5 240,861
Benafits 41,010 38,270 47 650 47,073
Purchased Services 127,415 127,415 161,444 138,263
Supplies and Materials 8,754 9,754 16,798 11,282
Furniture and Equipment - - - .
Other

$ 428,082 5 424322 $ 465,889 3 437,479
Sources: Uses:

100%

B Benefits B Furniture and Equipment
B Federal/ £ Othar W Purchasad Services
Special Revenue W Salarles Supplies and Materiala
B Local
—=d
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LEGAL

Description: The General Counsel oversees the Legal Department. This department provides legal
advice to and representation of the Board of Education, the Superintendent, and CMS staff and
oversees the provision of such advice and representation by outside counsel.

BUDGET ACCOUNTABILITY:
George Battle
General Counsel

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit Increase 3 B,518
Redirected funds for Associate Counsel salary 35,070

Purchased Services
Redirected funds from purchased services to supplies {10,400)

Supplies and Materials
Redirected funds to supplies from purchased sarvices 10,400

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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LEGAL

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed ‘ Adopted ‘ Actual Actual ‘
Expenditures Budget Budget Expenditures | Expenditures
Salaries § 578,335 % 552,835 5 418,861 3 512,800
Benefits 143,169 125,080 73,623 96,636
Purchased Services 1,452,838 1,463,338 1,413,334 1,852 612
Supplies and Materials 24,446 14,046 8,359 15,701
Furniture and Equipmeant - - . -
Other - -

$ 2,158,889 $ 2,155,300 3 1814177 5 2477748

Sources: Uses:

%

W Fedaral/
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M Local
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Ll Othar
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B Purchased Sorvices
ESupplies and Mate rials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
COMMUNICATIONS AND STRATEGIC PARTNERSHIPS

Description: The Communications Office plans and executes programs to improve internal
communication, engage parents and citizens and build public support for Charlotte-Mecklenburg
Schools. Communications conducts periodic opinion polls and communication research and provides
support and counsel to the Superintendent and other administrators regarding communication issues.
Communications works proactively to keep employees informed about school system issues and
provides staff with timely information to support their work. In addition, this office supports school-based
communication efforts and works proactively with thea media and other key groups.

BUDGET ACCOUNTABILITY:

LaTarzja Henry o
Executive Director of Communications

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benafits
Benelit Increase 5 12,902

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
COMMUNICATIONS OFFICE AND STRATEGIC

PARTNERSHIPS

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed ‘ Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salarles $ 734,972 3 734972 $ 1,028,411 3 1,348,641
Benefits 212,079 198,087 250,253 313,176
Purchased Services 785,454 785 454 874,384 528,785
Supplies and Materials 66,138 66,138 18,201 893,737
Furniture and Equipment 25,697 5,934
Other 5 i

$ 1,798,643 $ 1,785,651 $ 2,196,855 $ 2,690,273

Sources: Uses:
3%

W Faderall
Special Revenue

M Local

43%

[ Banafits
OOther
B Salaries

W Furniture and Equipmant
W Purchasod Services
[ Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FINANCE

Description: The Chief Financial Officer is responsible under N.C. General Statutes for keeping the accounts of the
schoal system In accordance with national accounting standards and state rules and regulations; giving a pre-audit
certificate for aystem obligations; issuing all checks and depositing and investing all monies, preparing and filing financial
statements, purchasing goods and Services in accordance with applicable laws and good purchasing practices; and
performing other duties as assigned by law, the Superintendent, or state agencies, These responsibilities are delegated to
the Financial Services, Budget Davalopmant and Management Services and Procurement Services departments which are
a part of the Finance Division,

BUDGET ACCOUNTABILITY:

Sheila W, Shirley
Chief Financial Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Banefits

Benefit increasa 5 53,842
Redirected funds from overlime to purchased services and supplies (29,989)
Purchased Servicos

Redirected funds for contracted services from overtima 25 487
Supplies

Redirected funds for supplias from avertima 4 532

Note: Changes listed are not intended to agrea exactly to variance batwean 2010-11 and 2011-12 Budgets.
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FINANCE

FY 2011-12 FY 2010-11 FY 2008-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Eudﬂut Budget Expenditures | Expenditures
Salaries $ 3,082,170 § 3,107,559 § 2,911,115 $ 3,100,122
Banafits 890,366 841,134 717,378 762 168
Purchased Services 2,966,789 2,841,322 5,663,807 7.411,778
Supplies and Materials 36,247 31,7156 58,023 90,445
Furniture and Equipment - - - -
Other =

$ 6.9?’5,5?2_ $ 6,921,730 $§ 9260423 3% 11,364,513

Sources: Uses:

B8%

43%

W Fedarall
Special Revenue E Be nefits M Furniture and Equipment
M Laecal O Other W Purchazed Services
M Salarles @ Supplies and Matarials
W Stata
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OFFICE OF ACCOUNTABILITY

Description: The Office of Accountability manages National, State, and Local Assessments, Research
& Evaluation, School Improvement, Managing for Performance and the Grant Development and
Program Evaluation components of CMS. The Office of Accountability provides information to improve
organizational and instructional practices in CMS. This includes development and implemeantation of
assessment programs, as well as data collection, analysis and reporting of National, State, Local, and
School accountability programs and the evaluation of programs and initiatives within CMS, The Grant
Development component facilitates supplementary funding and project development for CMS goals and
priorities. Managing for Performance is a district-wide initiative that provides teachers and
administrators with data, via technology based tools, to assist in making decisions on instruction and
Increase student achievemeant in every school.

BUDGET ACCOUNTABILITY:

Robert Avossa
Chief Accountability Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benafit increase $ 38825
Dell Broad Grant adjustment - eliminated director and 3 analysts (652, 868)
Gates Grant adjustment - eliminated director and 1.5 analysts (146,282)
Purchased Services

Reduction of one-time funds for Thinkgate, succession planning and performance management {B60,850)
Performance Management Grant adjustment - reduced contracted services (302,124)
Reduction of prior year fund balance for accountability assessments and SQRS {1,800,000)

Supplies and Materials
Performance Management Grant adjustment - reduced supplies (5,000)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OFFICE OF ACCOUNTABILITY

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed ‘ Adopted l Actual I Actual I
Expenditures Budget Budget Expenditures | Expenditures
Salaries 5 2,691,817 $ 3,313,268 $ 2167 222 § 2,344 824
Benefits 669,275 662 067 466,230 500,183
Purchased Services 2,186,349 5,148,929 4,758,920 3,196,015
Supplies and Materials 315,344 320,344 774,460 1,369,621
Furniture and Equipment - - . -
Other - - - -

5 5,862,785 3 9.444.EUEI $ 8,166,831 5 7,410,743

——

Sources: Uses:

76% 47%

21% 3%
B Federal/ (2 Banefits W Furniture and Equipmaent
.22:::“ rIRni. O Othar W Purchased Services
W Salaries E Supplies and Materials

M State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION

Goals, Objectives and Accomplishments

TECHNOLOGY SERVICES

Goals 2011-2012

L]
a

Expand student and stalf on and off-premise access to technology

Continue to invest in technology infrastructure to meet predicted demands for service
Explore opportunities for new services and cost reductions through the Race to the Top NC
Education Cloud

Increase the numbar of students taking virtual courses

Align all investments in technology with district strategic planning and budgeting processes

Objectives 2011-2012

Replace the remaining eight elementary school networks
Significantly expand wireless data networks capability in our schools
Shut down the old Education Center data center facility by moving the equipment and
network services to the leased data center site
Suceessfully transition CMS' NC WISE application to the State of NC Western Data Center,
placing the application under DPI's management
As part of the SP2014 Teaching and Learning through Technology Goal:
o Implement a new service provisioning and support process for all technology clients
o Conduct a proof of concept pilot on the use of student ewned devices in one high
school
o Implement the new technology investment governance process
o Launch the re-engineered Intranet with more technology self service options for all
CMS staff

Accomplishments 2010-2011

Significantly expanded the on-line collaborative environment for teachers, principals and
administrators through the suceessful implementation of the Managing for Performance
portals for all
Opened two high schools using Virtual Desktop technology. After a challenging start, both
schools are now able to give their teachers and students home access to their CMS files.
Also realizing engineering savings by being able to update software at the server level rather
than the traditional desktop level

Relocated 50% of the Data Center equipment to Class A leased space, enabling a
significantly higher level of service for key education and business services

Implemented Phase 1 a biometric attendance system for non-exempts that has increased
payroll accuracy and reduced clerical manual preparation time

Launched Employee Self Service portals for all employees giving them off-premise 24/7
access to pay advices, W-4 changes, address updates, vacation and sick leave balances
including current and previous year W-2 information. This has eliminated the need to print
pay advices and W-2s creating a significant cost savings in paper and manual check
handling processes

Implemented 24/7 off-premise access to Lawson payroll for managers and supervisors
Automated utility billing and payment processes for all major CMS utility previders reducing
paperwork and increasing administrative efficiencies

Significant enhancements lo the Lawson reporting hub have continued to tighten the
operational integration of Finance and Human Resources leading to higher data integrity
Completed major infrastructure upgrades by replacing 31 school networks, replacing the
network core at the Data Center and replacing over 13,000 desktops in all classrooms
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OPERATIONS DIVISION
Goals, Objectives and Accomplishments

Supported the delivery of over 7,000 courses for CMS students enrolled in the North
Carolina Virtual Public School

HUMAN RESOURCES

Goals 2011-2012

L]
-

Establish further selection measures to identify and hire high perferming teachers

Design compensation plans and processes aligned with Pay for Performance and support
implementation with Executive Staff

Establish key performance measures for non-instructional positions (Auxiliary Services, etc.)
Proactively train employees in supervisory/administrative roles in the areas of employment
law

Establish long term HRIS strategy

Automate the exempt avaluation process

Automate Teacher Code of Ethics form, licensed staff Criminal Conviction Statement and
Compensatory Time Agreament

Bring all teacher assistants into compliance with the current job description requirement of
being highly qualified (HQ)

Accomplishments 2010-2011

L

Talent Acquisition

o Implemented MyAPP 2.0 web based applicant tracking which improved the
vacancy posting process with on-line forms and email notification for hiring
managers

o Created principal and assistant principal pool process

o [Established partnership with The New Teacher Project (TNTP) for recruitment of
critical need area teachers (TEACH Charlotte)

o Pilot the Prospective Teacher Interview Process (Teaching Camps)

o |Implemented the Gallup Teachar Insight Assessment process into selection

processes

Compensation and Benefits and HRIS
o Partnered with Finance and Technology departments in the Lawson Employee
Self-Service roll out and Kronos implementation
o Completed RFP for new voluntary benefits (dental, vision, etc.) resulting in
reduced employee costs and increased options and coverage including benefit
consultations

Compliance

o Implemented automated performance management system for teacher
observation and summative evaluations

o Implemented paperless non-axempt evaluations

o 2010-11 career and non-carear contracts in a paperless process and provided
reporting of each process

o Implemented extended employment paperless process

o Conducted fifty training sessions for school administrators, directors, managers
and supervisors on performance management
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION
Goals, Objectives and Accomplishments

= Other
o Executed Reduction in Force initiative tied to cost reductions
o Supported HR matters associated with school closures

SCHOOL LAW ENFORCEMENT

Goals 2011-2012

= Complete the Safety Audits early in the school year so as to provide additional resources for
untimely events at schools.
Complete the Policy and Procedures manual for Police and Communications operations.
Maintain a high level of safety, security, and customer service despite the significant loss of
personnel and other resources,

e Provide enhanced training for the Communications Manager and Dispatchers.
Provide enhanced training for Gang awareness and suppression. Work closely with partner
agencies to develop effective gang strategies.

= Provide quality SRO service to the new K-8 schools in anticipation of taking over more
schools as a cost saving option.

= Partner more closely with Public Information to develop strategies for better communication
CMS and outside agencies.

Accomplishments 2010-2011

= Wa will complete our Computer Aided Dispatch upgrade before the end of this fiscal year,
The upgrade will allow us to integrate with CMPD, CFD, and Madic.

= Completed upgrade and reorganization of the Communication Center to assist with
streamlining and efficiency of day to day operations.

« CMSPD Dispatch averages 325 phone calls per day and dispatched nearly 4000 calls for
service.

= Detectives investigated more than 200 events including Athletic Eligibility, Employee
Relation issues, Criminal Prosecutions, and Truancy violations,
We recovered 28 laptop computers through CompuTrace.
CMSPD provided security for several dignitary visits to our campuses,
More than 15,000 people were added to the volunteer database. We monitor more than
62,000 volunteers through the Administrative Office of the Courts. A vendor monitoring
system was added at no cost to CMS so that vendors who come on CMS property can be
monitored.

= Partnered with Transportation to staff and secure the shuttle stops. We reduced the costs of
that coverage by utilizing Security Associates where possible relleving the need for a Police
presencae.

= All Security Associates received Gang training and CPI training this past fall. Lead
Associates received CPI Instructor Certifications to be able to teach the classes.

= CMSPD Officers received all State mandated training as well as SRO training. Officers also
received Less Lethal Force and Taser training.

ATHLETICS

Goals 2011-2012

= Promote an environment of fair and equitable athletic opportunity in our schools,

¢ Operate in compliance with NCHSAA and CMS regulations and policies.

* Partner with schools to support overall student-athlete well-being and enhance the student-
athlete experiance in our schools,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION
Goals, Objectives and Accomplishments

Foster an expectation of demonstrated sportsmanship in our athletic directors, coaches and
student-athletes.

Highlight achievements and activities of our student-athletes and coaches.

Provide excellent customar sarvice to our constituants,

Objectives 2011-2012

Improve on-going athletic eligibility training for school persennel to include athletic directors,
principals, coaches, registrars, financial secretaries and school counselors.

Maintain strong lines of communication with schools personnel and CMS departments that
directly impact athletic eligibility, including but not limited to Student Placement, Student
Information Systems and School Counseling.

Expand staff development training for athletic directors, coaches and athlatic trainers/sports
medicine responders to enhance their professional development.

Format the on-line presentation of athletic eligibility requiremants on the CMS web-site to
include information in a format that parents and the public can understand and use.
Develop strategies to promote and communicate the correlation between athletic
participation and increased student achievement and leadership development.

Accomplishments 2010-2011

Developed and implemented the participation fee/waiver requirement in schools to fund
middle school athletics.

Coordinated meetings of the athletic eligibility team, comprised of Directors from CMS
Athletics, Legal and Student Placement, to manage athletic eligibility issues.

Expanded forms and procedures to better assist school personnel in determining and
reporting athlatic aligibility.

Improved the local athletic procedural manual for school athletic directors.

Conducted seasonal coaches meetings that involved eligibility training, promoted
sportsmanship and/or included sport specific clinicians.

Completed Phase | of a 5-year partnership with Carclinas Medical Center to place certified
athletic trainers in CMS high schools.

Organized regional athletic summit attended by superintendents, high school principals and
athletic directors.

Coordinated and directed graduation exercises for 24 high schools in May/June, as well as,
mid-year graduations and summer school graduations,

ALTERNATIVE EDUCATION AND SAFE SCHOOLS

Goals 2011-2012

Students, parents and community members will consider schools safe and orderly learning
environments.

Integrate a therapautic approach as well as the academic component while students are in
an alternative placement.

Allernative learning programs will provide educaticnal settings with academic and behavioral
components for students at risk of failure due to discipline Issues,

Objectives 2011-2012

Provide an updated district Safe School Plan by August 2011.
Provide Safe School Audits with all schools scoring at or above 90%.
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OPERATIONS DIVISION
Goals, Objectives and Accomplishments

Ensure schools have viable evacuation plans submitted and evaluated within the first 20
days of the school year.

Provide discipline, violence and substance abuse prevention programs and services that
meet the needs of CMS sludents and staff members resulting in 80% of the students feeling
safe at school and 75% of the parents and community members believing that schools are
safe.

Menitor all schools reporting state-reportable incidents of inappropriate behavior to improve
the accuracy of reporting, in an effort to reduce the number of incidents by 10%.

Provide additional seats for students in alternative learning programs by 10%.

Offar rsr'nadiatinn to students assigned to long-term alternative learning programs, as
needed,

Provide courses so graduating seniors can meet graduation requirements.

Monitor all due process hearings and discipline team meetings (DTM) to ensure that
discipline issues are managed aquitably.

Successfully complete all Triage interviews within 24 hours of appointment with students
placed in appropriate educational settings.

Accomplishments 2010-2011

Updated and implemented district Safe Schools Plan, including conflict management training
and violence and substance abuse prevention/intervention programs.

Provided Safe Schools Audits of all Charlotte-Mecklenburg schools.

Provided in-service/training for school staff, students and parents on discipline, conflict
management, gang awareness and substance abuse prevention, as requested.

Provided due process hearings for students alleged to have broken the students behavior
guidelines, as requested.

Provided the Criminal Watch program for students 16 years of age and older who were
charged with committing a felony or a very serious (violent) misdemeanor. The program
involves collaboration with court services, law enforcement and CMS administrators.
Principals are nolified of the charges and a Transitional Support Case Manager monitors the
behavior, attendance and academic progress of the students.

Continued to improve communication with alternative learning programs students, parents
and staff,

Provided social skills programs in the alternative learning programs to aid students In the
development of appropriate behaviors.

Provided the Right Choices program, a more structured educational setting for secondary
students with behavior issues.

Provided discipline strategies such as Violence Is Preventable (VIP) and Sexual
Harassment Is Preventable (SHIP) programs, community service experiences, and Triage
interviews to meet the identified needs of students.

Provided tha Alternative to Suspension program, that includes four short-term sites

(1-10 days) and one long-term site (1-30 days), for secondary students who were
suspended from regular school programs.

PLANNING AND PROJECT MANAGEMENT

Goals 2011-2012

Manage (document, organize, measure, coach and accomplish) the district's Strategic Plan
2014 effort through the Plan Management Oversight Committea

Continue to provide Project Management and Tregoe Analytic Process expertise to enhance
the work of the district
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CHARLOTTE-MECKLENBURG BOARD OF EDUGATION
OPERATIONS DIVISION

Goals, Objectives and Accomplishments

« [Facilitate the political redistricting efforts of the Board of Education

= Align resources with projects to ensure the successful closure and consolidation of schoaol
facilities as result of The Case for Continuous Improvement: A Review of CMS

+ Contribute to increasing the graduation rate for all students

Objectives 2011-2012

= Oversee the Plan Management Oversight Committee process to ensure that all strategies,
objectives and tactics of the Strategic Plan 2014 are regularly reviewed by Executive Staff

= Employ the Tregoe analytic processes as a method to evaluate and document all key district
decisions

= Collaborate with the Board of Education and county officials to determine the political
redistricting of Mecklenburg County based on the 2010 U,S. Gensus data

= Develop and execute a strategic plan that embraces all stakeholders in the process of
closing and/or consolidating certain school facilities as a result of Continuous Improvement
to ensure a successful, safe and orderly 2011 Opening of Schools

= Complete the Ten-Year Capital Needs Assessment that analyzes the demographic and real
estate trends for each area of the county, projects the needs for school capacity and
documents the existing school inventory

= Successfully lease available real estate to appropriate individuals and organizations

Accomplishments 2010-2011
= Supervised the Plan Management Oversight Committee process to ensure an effective
forum for in-depth discussion of strategic planning issues introducing a weekly reporting
and a monthly discussion format
= Planned and managed the process for The Case for Continuous Improvemant: A Raview of
CMS which included:
o Board of Education work sessions to define Guiding Principles and to consider
school facilities for closure/consolidation
o Community Forums to provide for parent, student and community input
o Board of Education meetings to present staff recommendations
o Timely and accurate responses to parent/community members relative to the
process
= Analyzed the redistricting laws and guidelines related to the re-drawing of county veting
districts and began the redraw of the districts
= Planned the temporary and permanent relocations of district employees from the Education
Center as a result of identified environmental issues

PLANNING AND DEVELOPMENT SERVICES

Goals 2011-2012

+ Provide parents and community mambers exceptional responsiveness to requests and
keeps them informed

* Provide parents and community members timely, accurate and responsive saervice

« Deliver department initiatives on time, on budget and at or above the axpactation of the
customer

Objectives 2011-2012

+ Continue to develop additional features for the online reassignment/transfer portal to
promote efficiency and transparency for parents and staff. Provide additional notification
options to schools that reduces time and paper.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION
Goals, Objectives and Accomplishments

Provide continuous on-line student assignment screen for parental access to determine
school placement. Make ALDI (street index lookup) portal available for schools and public
via web.

Develop and refine documentation for district-wide enrollment projections and develop
building level teamplate.

Refine public engagement process for input on student assignment proposals.

Review student assignment plan through the Continuous Improvement to provide
racommaendation that realizes improved building utilization and efficiencies.

Refine student records internal and external workflow processes to create greater
efficiencies that benefit the customer and school personnel. Continue to expand use of
online tools for internal and external customers for requesting student records.

Support transition of the student information system (eSIS) to the state-wide server.

Accomplishments 2010-2011

™

Implemented paperless reassignment/transfer process o promote efficiency and
transparancy for parents and staff,

Executed 2010-11 student assignment plan and lottery.

Processed over 5,500 new student enrollment applications prior to the first day of school.
Processed over 7,200 student reassignment/transfer requests; facilitated approximately 200
appeals to the Board.

Provided school district demographic data and maps to staff, Board and community.
Developed and scught Board approval for The changes include closing 11 school buildings;
consolidating students and programs at five scheols; relocating two programs; expanding
eight schools to pre-kindergarten through eighth grade and one to K-12; expanding one
school to grades six through 12; adjusting boundaries for 13 schools; providing targeted
assistance to nearly 30 schools and creating two new home schools and twe new magnet
programs. Assisted with the facilitation of over twenty-five community workshop sessions for
public engagamant.

Provided support for approved magnet shuttle stops and bell schedule changes for
raduction of 2010-11budget.

Implemented an online portal for requesting and paying for student records requests. Put
into operation new student records fee structure for transcripts and complete files.
Processed Principals Monthly Report (PMR) and completed graduate report as required by
the Department of Public Instruction (DPI).

BUILDING SERVICES

Goals 2011-2012

Enhance the pursuit of excellence by further integrating 1SO 9001:2008 with lavels 11l and IV
of the Malcolm Baldrige Award Criteria
Support continuous improvement through our Continuous Improvement Plan, Quarterly
Management reports, Tactics, and Key Performance Indicator tracking
Achieve 2011 = 12 Energy Management Goals;

-~ 50.97 KBTU/sq.it. (goal started at 59.96 KBTU/sq.ft (2007 - 08 baseline)

~ District energy star rating >70 with 80 schools energy star labeled
Utilize problem solving techniques to support continuous improvement: Deming cycle
(PDCA), 5 whys, root cause analysis, six sigma, pareto analysis, cause/effect
Mitigate risk of escalating deferred maintenance backlog through life cycle and risk based
decision making
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION

Goals, Objectives and Accomplishments

Improve employee productivity by reducing absences related to accidents and attendance
by behavior modification, integration of Kronos My Time and Synovia GPS data, Six Sigma
procurement project, and technology enhancements.

Objectives 2011-2012

Achieve and maintain IS0 9001:2008 Certification

Complete Baldrige Level 3 Gap Audit Analysis

Plan, design and implement various construction related and other projects in support of
CMS school/site consolidation and program enhancements

Secure vacated sites, conserve resources, and act as a responsible landlord

Achieve CMS Strategic Plan Geal V Environmental Management System Tactical Plan
deliverables

Continue Building Services ongoing efforts to analyze and evaluate contracted services and
to explore ways to expand contracted services including a pilot administrative site custodial
outsourcing initiative

Recognizing the severity of recent budget decisions, Implement strategies and audit
machanisms to manage customer services, customer expectations, and resource
prioritization,

Accomplishments 2010-2011

Enhanced Building Services Safety Program by implementing a safety Review Board, vest
program, and behavioral madification training

Successful complaetion and opening of two new High Schools and various other
construction/renovation deliverables

Completed comprehensive condition assessment and index rating for 1242 mobile
classrooms of which approximately 40% are mothballed

Positioned Building Services and Capital Services for May 2- 5, 2011 1S0:9001:2008
registration audit for SO certification

Completed time sensitive emergency Education Center relocation project

Completed Building Services Continuous Improvement Plan that incorporates implemantad
Six-Sigma Project and Kronos My Time / Synovia GPS Business Strategies

Operated and maintained 21,000,000 sq.ft. with less staff members than 8,000,000 sq.ft. (15
years ago)

Participated and facilitated completion of Comprehensive District Review of Schools process
Participated and facilitated completion of SACS Accreditation of the School District.

INVENTORY MANAGEMENT AND DISTRIBUTION

Inventery Management

Goals 2011-2012

Establish process for employees to measure self-productivity daily in warehouse
Implement task tracking and management principals in all areas while initiating lean
processes

Identify processes for ISO documentation and proceed with appropriate steps to create and
maintain documented processes and training records

Provide 100% of textbooks ordered by June 30th to students no later than the 10th day of
school
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OPERATIONS DIVISION

Goals, Objectives and Accomplishments

Promote repurposing of surplus for art awareness and curriculum programs
« [Evaluate organization for most suited business structure

Objectives 2011-2012

« Successfully complete school consolidation projects to include move, disbursement and
solid waste removal on opening of schools timeline.

= Successfully transition move management and projects to Inventory Management

department

All student edition textbooks order by June 30th available by 10th day of school

Maintain inventory accuracy of 96% or greater based on weighted average

Support Strategic Plan 2014 Waste Reduction Tactic

Continue evaluating updates to textbook tracking systems from private party providers such

as Follett Destiny system and others.

= Evaluate alternative warehouse solutions for transportation warehouse for safety and
productivity purposes.

= Sustain stocked parts shortages for Transportation warehouse below 40 part numbers
Evaluate maintenance repair parts inventory to determine best business solution for special
order parts and low volume inventory parts

Accomplishments 2010-2011

» Textbooks ordered by June 30th were available to students within first 10 days of the schoal
year.

= Established weighted average inventory accuracy of 95% or greater in warehouse
inventories

» Consolidation of drink storage to Craig Ave warehouse. Drinks held and delivered from
Craig Avenue warehouse increasing labor efficiency and effectiveness and reducing space
requirements at leased warahouse space.
Increased overall output for child nutrition warehouse productivity.
Increased inventory turns in transportation warehouse and maintenance warehouse while
increasing customer service.

= Successfully delivered testing within expected timeframes with full aceountability of product
movement.

= Completed Six Sigma training and initiated Six Sigma project for diesel fuel management.

Storage and Distribution

Goals 2011-2012

« Support Strategic Plan 2014 Waste Reduction Tactic

= Finalize business function avaluations that will be used to determine privatization decisions.
Sustain favorable business costs in all areas.

« Contribute to Environmental 1ISO 14001 readiness

« Introduce Lean Management Principles to sustain effective operations with overall 30.4%
reduction in workforce since 2007,

= Consolidation of warehouse space for Bond Street facility

Objectives 2011-2012

« Full implementation of internal tier auction process to facilitate increase re-use of furniture

= Increase turnaround of re-use, auction, stored C&| and new furniture at Bond Street
locations
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION

Goals, Objectives and Accomplishments

= Provide metrics associated with waste reduction in the department
= |dentify processes for 1ISO documentation and proceed with appropriate steps to create and
maintain documentad processes and training records

Accomplishments 2010-2011

. Exipanded on line auction process to include child nutrition equipment and CMS vehicle
sales,
Contributed to waste reduction goal of 5% for Strategic Plan 2014 Waste Reduction Tactic.
Established employee training records for safety and environmental programs as well as a
complete update to safety manual

+ Adjusted labor requirements as a result of outsourcing all non-USDA food product and
maintained exceptional levals of service and efficiency.

= Maintained service levels and maintained overall reduction in workforce of 26.8% since
2007.

GRAPHIC PRODUCTION CENTER

Goals 2011-2012

= The department will continue to refine all Key Performance Indicators, Industry Banchmarks
and Standards as identified in the Continuous Improvement Plan, proceeding towards Best
Practices Ratings

= The Graphic Production Center will maintain a competitive advantage of 20-30% for all
servicas provided through the effective use of resources

= The department will increase the billable services levels of non-CMS funded customer base
through insourcing, consolidation and enterprise funding practices

Objectives 2011-2012

+ Increase outside revenue 1o offset operational cost to the district

= Continue research and planning of the 1SO-9001:2000 Quality Management Systems
Certification process. The 1SO certification process for printing establishments has been
achieved by less than 2% of the graphic arts businesses in the United States

Accomplishments 2010-2011

* Reached a consolidation of service agreement with Mecklenburg County to provide printing
and graphics services where appropriate

= Increased the percentage school based copies volume from 15.88% to 55.54%

* |ncreased outsourcing revenue from 11.49% to 36.31%

SAFETY

Goals 2011-2012

« Fill vacant Auxiliary Services Safety Spacialist position to support reducing District workers
compensation claims, diract costs, and indirect costs

Improve the OSHA Recordable Injury Rates as part of Continuous Improvement Plan
Identify meaningful benchmarks to compare Safety Program with other School Districts
Support reducing the HS dropout rate by promaoting the Safety profession to Students
Contribute to the Charlotte-Mecklenburg Community through various Projects

L B B
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
OPERATIONS DIVISION

Goals, Objectives and Accomplishments

Objectives 2011-2012

= Develop regularly scheduled meetings and collaboration methods with Risk Management
Division to investigate outstanding workers compensation cases

Reduce the timeline for receiving First-Notice-of-Loss data from Corvel & DIRM

Davelop multi LEA data comparison model - partnering with Public School Risk Institute
Provide Instructional time and support to Career and Technical Education Students
Collaborate with the American Society of Safety Engineers to support 2 or more student
salety educational programs

o @ & =

Accomplishments 2010-2011

= Implemented Accident Review Board within Auxiliary Services to investigate accidents in a
timely manner and recommend strategies to prevent reoccurrences
Partnered with Child Nutrition in increasing safety awareness training for managers
Certified over 400 school system employees in CPR/AED/Firat-Aid
Held the 13th Annual Building Services Safety Conference, providing necessary training to
comply with OSHA regulations and to improve safe work practices
Student Education — 33nd Fire & Life Safety Bowl and “Safety on tha Job” Poster Contest
Flanned and conducted Laval lll Crisis Evacuation re-fresher training for essential staff

TRANSPORTATION

Goals 2011-2012

« Successfully achieve transportation operations related support and services for the Strategic
Plan 2014 objectives and goals

= Support district changes based on the Board approved comprehensive review plan resulting
in closing schools, adjustments in school boundaries and student to school assignments,
and generation of new grade configurations within the same scheol building

= Provide delivery services and equitable access to learning environments for all Pre K - 12
transportation eligible students as defined by the student assignment plan

« Continue review and implementation of the Transportation Continueus Improvement Plan
(CIP) strategies and recommendations to improve department efficiencies and effectiveness

Objectives 2011-2012

= Maintain timely and quality transportation to all students utilizing CMS busses

« Schedule bus routes to efficiently and effectively support the expansion of all elementary
schools instructional length of day to seven hours

= Incorporate oparational strategies to support the envirenmental stewardship charter

= |Implement approved budget initiatives and service adjustments requirad to meet the
expected local and state budget reductions

= Continue to enhance transportation safety efforts through defensive driving instruction and
reducing preventable versus non-preventable accidents involving school buses

= Maintain or improve the annual state fleet audit rating to meet or exceed the state average
rating

= Fully implement electronic time keeping for all non-exempt transportation staff

Accomplishments 2010-2011

= Enhanced on-time arrivals at schools for all students transported

= Reduced the transportation operating budget as scheduled to meet the required local and
state reductions
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Goals, Objectives and Accomplishments

successfully implemented shuttle bus stops for specified magnet school students

Reduced overall number of bus stops and miles traveled compared to previous year
Improved percent of preventable versus non-preventable accidents involving school buses
Decreased overall annual state fleet audit rating by 25% in comparison to previous year
resulting in one of the top vehicle safety ratings in the state

= Continued support for enhancing air quality in Mecklenburg County through additional grant
applications, the use of alternative fuels, and installation of emission reduction devices on
CMS school bus fleet
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OPERATIONS DIVISION

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries § 87,024,088 5 BB BATATE 5 91117586 & 96,686,261
Benefits 31,191,802 20,706,049 27,493,001 27,450,111
Purchased Services 46,020,623 58,724,648 60,375,685 55,835,400
Supplies and Materials 21,342 691 35,354 B63 41,438 410 35,141,163
Furniture and Equipment 298,181 298,181 3,474,569 1,790,714
Other - " . *

$ 185877365 5 210931219 § 223800261 3§ 217,203,649
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OPERATIONS DIVISION

Sources

32%

W Fodoral/
Spoecial Revenua

W Lacal

[l State

Uses

[ Banafits

B Furniture and Equipment
[ Othar

B Purchased Services

W Salaries

@ Supplies and Matarials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHIEF OPERATING OFFICER

Description: The Chief Operating Officer oversees the day-to-day operations of the school district.
This office is directly responsible for the oversight of the following departments: Auxiliary Services,
Human Resources, School Law Enforcement, Athletics, Alternative Education & Safe Schools, and
Technology.

BUDGET ACCOUNTABILITY:
Hugh Hattabaugh
Chief Operating Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Baneafit increase 5 4,389

Note: Changes listed are not intended to agree exactly to variance betwean 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHIEF OPERATING OFFICER

| FY 2011-12 | | FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budgat |  Budget Expenditures | Expenditures
Salaries 300,066 300,066 305,432 286,437
Benafits 83,838 79,449 59,762 52,134
Purchased Services B,695 B,695 65,981 211,815
Supplies and Materials 14,677 14,677 10,918 11,333
Furniture and Equipment . : x
Other - . . -
$ 407,276 5 402,887 $ 442,082 $ 561,819
Sources: Uses:
7T3%
69%
|
31% |
0%
W Fadaral/
Special Revenue I W Banefits W Furniture and Equipment
B Local O Other B Purchased Services
E Salaries H Supplivs and Matarials
N State
—— — e ™
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TECHNOLOGY SERVICES

Description: The Technology Services Division delivers sophisticated and Integrated systems and
services to support instructional, administrative and business operations through its six departments:
Business Systems, Data Center Operations, Student Information Services, Instructional Technology,
Student Processes, and Information Systems and Services. Hardware infrastructure services range
from the school desktop PC to the data center with server, storage, and voice and data network
management, Software application planning, implementation and suppert ranges from the small off-
the-shelf software application, through highly integrated enterprise systems to web-based systems,
Data management operations provide critical information to support Strategic Plan 2014 goals.

BUDGET ACCOUNTABILITY:
Susan Johnson
Chief Information Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount
Salaries and Baenefits

Benefit increase b 103,444
Managing for performance- added 1 senior analyst position 101,209
Radiract funds from salaries and benefits to supplies and materials (600)
Purchased Services

Reduction of ARRA funds- NCWise (1,178,765)
Central Office Reduction- data services (10,972)
Redirect funds from purchased services to supplies and materials (133,322)
Enroliment growth- telephone expensas 2,415
Supplies and Materials

Central Office Reduction- delay refresh of computars {3,163,173)
Redirect funds from salaries and benefits and purchased services 133,022
Central Office Reduction- NCWise software licenses (245,000)

Note: Changes listed are not Intended to agree exactly to variance between 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TECHNOLOGY SERVICES

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual

Expenditures Eudgnt Buuﬂat Expenditures | Expenditures
Salaries § 6,320,685 § 6,249.01 $ 5466,151 $ 5627373
Banefits 1,720,634 1,697,255 1,264,007 1,248 527
Purchased Services 5,007 447 7,253,950 7,266,363 7,331,563
Supplies and Materials 2,233,928 5,508,179 16,660,786 8,439,228
Furniture and Equipment 1,364 1,364 2,925,841 660,533
Other - - - -

$ 16,193,058 $ 20609759 § 33692148 § 23308224

Sources: Uses:

831% 38%

H Foderalf
Spocial Revanue O Banafits W Furniture and Equipmant
HLocal O Othar W Pirchased Sarvicos
M Salaries [ Supplies and Matorials
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

HUMAN RESOURCES

Description: The Human Resourcas Departmant consists of Employment, Employee Relations,
HRIS, Benefits, Compensation and Licensure and provides support service to schools and
departments by recruiting, hiring, and managing top quality staff.

BUDGET ACCOUNTABILITY:
Hugh Hattabaugh
Chief Operating Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 86418

Note; Changes listed are not intended to agree exactly to varlance betwaen 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

HUMAN RESOURCES

Expenditures

Salaries

Banafits

Purchased Services
Supplies and Matarials
Furniture and Equipment
Other

Sources:

91%

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual

Budaui Eudﬁut Expenditures | Expenditures
$ 4,999,841 $ 4,999,841 $ 5,246,808 3 5,646,996
1,430,845 1,344,429 1,300,481 1,277,910
1,816,100 1,816,100 3,081,257 1,236,284
291,220 281,220 307,108 203,006
. . (25)

§ 8,638,008 Eﬁ 8451590 § 89,915655 § 8,364,170

Uses:

Ba%

B Fedarall
Special Revenug O Benelita B Furniture and Equipmant
B Local O Other # Purchased Services
W Salaries @ Supplies and Matarials
W Stato
— e
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SCHOOL LAW ENFORCMENT

Description: The School Law Enforcement Department conducts investigations of alleged
inappropriate conduct by employees and of crimes against school board property, Also, preventive
patrols of property are conducted aleng with alarm response and apprehension and prosecution of
persons committing crimes against Board owned property, students and staff. The School Police
Department manages, trains and equips the Security Associates and manages the installation of new
alarm systems and CCTV.

BUDGET ACCOUNTABILITY:

Bud Cesena
Director of School Law Enforcement

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 3 89,703
Central Office Reduction- eliminated 5 Campus Security Associates positions (201,810)

Purchased Services
Increase in Charlotte-Mecklenburg Police Department SRO contract 958,426

Note: Changes listed are not intended to agrea exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SCHOOL LAW ENFORCEMENT

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-08

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 3,857,565 $ 4,103,281 $ 4,361,075 $ 5,239,208
Banafits 1,451,301 1,417 682 1,454,738 1,562 406
Purchased Services 4,149,785 3,191,359 3,213,007 3,086,977
Supplias and Matearials 76,543 76,543 196,841 94,706
Furniture and Equipment = (2,288)
Other - - -

5 0635194  $ 8788875 § 9225761 $ 9,981,089

Sources:

23% 0%

W Faderall
Special Revenue

W Local

Il State

Uses:

a43%

& Baneofits W Furniture and EII.HDI'HHI'II
O Other W Purchased Services
M Salaries E Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ATHLETICS

Description: The Department of Athletics provides support through administrative and technical
assistance in interscholastic athletics for 32 middle schools, 22 high schools and 1 developmental
disability school. The department serves as a liaison with local businesses and community organizations
in a variety of athletic arenas. Additionally, the Department of Athletics coordinates 25 high school
graduations, mid-year graduations and summer school graduations,

BUDGET ACCOUNTABILITY:
Sua Doran
Interim Director of Athletics

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Dascription Amount

Salaries and Benefits

Benefit increase $ 24,594
Redirected from stipends to contracted services (70,000
Rediracted funds for assistant director position 65,165

Purchased Services
Rediracted to contracted saervices from stipends 70,000
Graduation Expenses - contracted services for graduations 34,100

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ATHLETICS

FY 201112 FY 2010-11 FY 2008-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 1,952,828 $ 1,970,160 $ 2,150,801 $ 2,186,633
Banafits 429,074 351,983 252,005 345,426
Purchased Services 1,374,088 1,269,988 1,862,415 1,681,240
Suppliss and Materials 275,044 275,044 120,845 122,059
Furniture and Equipment =
Other - -

$ 4,031,034 ] E,QDT,I:II?-E | _$ 4,386,156 $ 4,235,358

Sources:

87 %

Uses:

d8%

W Fedoral/
Special Revenue [ Benefits W Furniture and Equipment
B Locai O Other W Purchased Services
W Salaries @ Supplies and Matorials
| Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ALTERNATIVE EDUCATION AND SAFE SCHOOLS

Description: The Alternative Education and Safe Schools department is designed by the Board of
Education to foster academic achievement of students through support for the regular classroom
teachers and by providing leadership for the development of a safe, orderly and drug-free learning school
environment. This program offers a comprehensive integrated approach and requires individualized
instruction, acceleration and strategies to maximize literacy skills and character development, which
assist students toward successfully returning to the regular school program. The Safe Schools program
provides violence prevention/intervention training and support to staff and students. The Substance
Abuse prevention and intervention programs and services assist in the development of healthy, drug-free
life styles and productive citizens.

BUDGET ACCOUNTABILITY:

Dr. Ralph W. Taylor
Executive Director of Alternative Education and Safe Schools

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 3 54 621

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ALTERNATIVE EDUCATION AND SAFE SCHOOLS

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget ‘ Budget ‘ Expenditures I Expenditures ‘
Salaries $ 2,705,308 § 2,705,306 5 3,388,501 5 3,636,156
Benefits 895,383 840,762 897,680 930,084
Purchased Services 55,146 55,146 40,331 63,088
Supplies and Materials 49,035 49,035 59,897 54,658
Furniture and Equipment 357 357 - .
Other . - - =

$ 3,705,227 $ 3,650,608 § 4,397 408 5 4,686,986

Sources: Uses:

74%

W Fedaral/ £l Be nefits W Furniture and Equipment
Sﬂ'ﬂ{i'i' Rt vié e O Other @ Purchased Services

M Local M Salarles B Supplies and Matorials

M State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PLANNING AND PROJECT MANAGEMENT

Description: Planning and Project Management directs the strategic planning, facilities planning, real
astate, student planning and placement for the district. The strategic planning effort involves
managing the district's progress toward the organization's goals (Strategic Plan 2014). The facilities
planning and real estate effort includes our ten year capital needs assessment, real estate
(acquisitions, leases, eic.), real estate (buildings and land) inventory responsibilities, Student
placement and planning is responsible for enrollment projections, attendance boundary adjustments,
and all aspects of student placement - lottery, transfers and appeals, etc.

BUDGET ACCOUNTABILITY:
Michael Raible
Executive Director of Planning and Project Management

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amaount

Salaries and Benefits
Benefit increase B 6,441

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PLANNING AND PROJECT MANAGEMENT

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries 5 381,065 % 391,065 5 407,582 .
Benefits 107,086 100,645 95,736 -
Purchased Services 25,498 25,498 625,601 -
Supplies and Matarials 17,800 17,900 7,071 -
Furniture and Equipment . " -
Other - - .

$ 541,549 : $ 535,108 $ 1135589 -
Sources: Uses:
2%

0% 0% .‘
L ;‘ﬂ:lf:l"m“ e @ Benefits M Furniture and Equipment
P COther B Purchasaed Sarvices
Hlocal M Salaries @ Supplies and Materials
H State
————————
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PLANNING AND DEVELOPMENT SERVICES

Description: Planning Services conducts both short and long range planning activities. Short-range
projects include the evaluation of the student assignment plan and corresponding
policies/regulations; development of boundaries for new schools: and evaluation of boundaries of
existing schools; participate in magnet schools recommendations and placement plans for special
student populations. Long-range projects include the development of the district's ten-year enrollment
projections for the district and tracking of key school/community demographic information.

Student Placement Services includes oversight of the student records department and the
attendance office. Annual activities include the implementation of the new student enroliment
process; implementation of the student assignment plan and lottery; process requests for
reassignment and transfer; facilitate appeals for student reassignment/transfer requests; process
guardianship requests; manage student tuition (or waiver) requests for all out of county residents:
and provides lraining as needed to schools, support staff and principals. The department has
exlensive contact with parents and school staff. The student attendance office prepares attendance
reports (i.e. PMR - Principals Monthly Report, graduation report) as required by the state and assists
in the management of the student information system. The student records department manages
records for all inactive students (graduates and drops) facilitating requests and managing storage.

BUDGET ACCOUNTABILITY:
Scott MeCully
Executive Director of Planning, Student Placement and Records

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefita
Banafit increase % 18,541

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PLANNING AND DEVELOPMENT SERVICES

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 975,824 $ 975824 $ 993,142 $ 1,044,583
Benefits 306,156 287 615 243,492 247,185
Purchased Services 49,630 49,630 268,812 51,7681
Supplies and Materials 23,520 23,520 22,701 26,508
Furniture and Equipment - - - -
Other - - 4 =

$ 1,355,130 $ 1,336,589 $ 1,628148 $ 1,370,037

Sources: Uses:

W Fedarall E Banefits B Furniture and Equipment
Special Revenue [ Other B Purchased Services
M Salaries @ Supplios and Matariala
W Lacal
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ASSOCIATE SUPERINTENDENT FOR AUXILIARY SERVICES

Description: The activities of the Associate Superintendent include the following: supervision and
accountability of Inventory Management/Textbooks, Building Services, Child Nutrition, Graphic
Production Center, Safety, Storage and Distribution, and Transportation.

BUDGET ACCOUNTABILITY:

Guy Chamberlain 111
Associate Superintendent for Auxiliary Services

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increasa 5 11,272

Note: Changes listed are not Intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ASSOCIATE SUPERINTENDENT FOR AUXILIARY SERVICES

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed | Adopted ‘ Actual Actual ‘
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 727,852 § 727,852 5 583,861 $ 282,010
Beneafits 188,617 177,345 121,665 64,521
Purchased Services 12,449 12,449 16,072 7.564
Supplies and Materials 13,603 13,693 5,135 3,697
Furniture and Equipmant - - -
Other . ‘ _

$ 942511 $ 631,238 5 726,633 F 347,782
Sources: Uses:

78%

B82%

B, 13%

W Fedaralf

Special Revenue [ Banefits B Furniture and Equipmant
= Local [l Other B Purchased Services
]
v W Salaries HSupplies and Materials
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
COMMUNITY USE OF FACILITIES

FY 201112 FY 2010-11 FY 2008-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries & 445772 $ 445,772 & 486,098 $ 587,672
Benefits 96,563 90,910 83,200 103,607
Purchased Sarvices 185 1,185 30,925 17,1589
Supplies and Materials 12,295 11,295 9,668 27,791
Furniture and Equipment - - -
Other - -

$ 554815 $ 549,162 $ 609,891 $ 736,129

Mote: Significant Benefit increases of §3,653.

Sources: Uses:

100% B1%

[ Be nefits M Furniture and Equipment
O Other M Purchased Services
WFsdsray W Salaries @ Supplios and Matarials

Spoecial Revenua
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ENTERPRISE FUNDS PROGRAM SUPPORT

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09

Froposed Adopted ‘ Actual Actual
Expenditures Budﬂnt Budget E::pandliumal ExpundlturgJ
Salaries $ 440,693 § 440,693 % 291,102 & 451,519
Benefits 76,122 76,122 58,756 99,114
Purchased Services 65478 548,309 206,925
Supplies and Matarials - 10,187 - -
Furniture and Equipment (2,888) 122,138
Othar - -

$ 516,815 $ 592,480 $ 895278 $ 879,696

Operating transfer to Child Mutrition Fund = 516,815,

Sources:

Uses:

BE%

B Federall
Special Revenue @ Banafits W Furniture and Equipment
L i OGther W FPurchased Services
BLaca H Salaries [ Supplies and Materials
H State
=
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BUILDING SERVICES

Description: Building Services is comprised of Maintenance, Custodial, and Capital Services
Departments. The mission of these departments is to provide safe, clean, and healthy environments
that support quality and equitable school facilities for all children.

BUDGET ACCOUNTABILITY:
Guy Chamberlain Il
Associate Superintendant for Auxiliary Services

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefitas

Benafit increase $ 612,324

Average salary adjustment for custodial 1,632,103

Comprehensive Review-school closure - eliminated 24 custodial and 5 bullding services positions  {1,119,408)
Midwood Relocation- eliminate 1 custodian position {33,431)
Purchased Services

Reduction of prior year fund balance for maintenance projects and mobile units (8,500,000)
Comprehensive Review-school closure - reduction of utilities and contracted services (842,122)
Midwood Relocation- reduction of utilities (150,000)
Reduction in utilities consumption (1,903 552)
Utility rate increase 915,790

Supplies and Materials
Enroliment growth - custodial equipment 21,258

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
BUILDING SERVICES

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed ‘ Adopted ‘ Actual Actual ‘
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 32,023,584 $ 1571121 § 31,778,855 § 33,806,302
Benefits 11,347,832 10,808,707 9,648,043 9,667 644
Purchased Services 28 266,544 38,752 428 39,322 446 37,301,508
Supplies and Materials 3,554 436 3,670,275 4,441,304 4,656,640
Furniture and Equipmeant 209,660 209,660 131,757 184,788
Other

§ 76,402,056 § 85012191 § 85322405 F B5616,883

Sources: Uses:

B1%

38%
18% 0%
W Fodarall
Spocial Revenua
P [ Banefits B Furniture and Equipmant
M Lacal [ Othaer W Purchasod Sarvices
W Salaries @ Supplies and Materiala

B State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

INVENTORY MANAGEMENT AND DISTRIBUTION

Description: The Inventory Management and Distribution Department was created to evaluate
current District inventory practices and to determine standardized processes that would maximize
efficiency and effectiveness in managing those inventories and distribution processes. The
department is also a participant in the Opening Schools Project Charter and the FF&E New Schools
committee. The Storage and Distribution department reports to Inventery Management.

BUDGET ACCOUNTABILITY:
Sandra Fish
Executive Director of Inventory Management and Distribution

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 3 44,321
Redirected funds for warehouse supervisor position 48,408

Purchased Services

Redirected funds to purchased services from supplies and materials 2,000
Redirected funds to inventory managemeant dept. from transportation dapt. 45 000
Lease payments increase - Bond Street warehouse 85314

Supplies and Materials
Redirected funds from supplies and materials to purchased services (2,000)
Reduction of one-time funds from textbooks {11,387,323)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
INVENTORY MANAGEMENT AND DISTRIBUTION

Expenditures

Salaries

Benafits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

Sources:

83%

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Budget Budget Expenditures | Expenditures
$ 2,137,942 $ 2,101,156 $ 1,913,777 5 1958178
723,069 B67,128 561,496 559,128
578,547 447,233 455 8964 322,510
3,649,652 15,038,801 8,607,368 10,909,667
;$ :f,DEIG,E‘!D $ 18254318 § 11538605 % 13,749,383
Uses:
82%

0%

10%

8%

0%
0%

W Fodaral/ B Benefits B Furniture and BEquipmant
Special Revenue [ Other B Purchased Services
B Local W Salaries ESupplies and Matarials
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
GRAPHIC PRODUCTION CENTER

Description: The Graphic Production Center provides support services in the production of printed
materials. By producing high-volume digital publishing, offset printing, and design services, the
department generates competitive advantage to the district and numerous community partnars.

BUDGET ACCOUNTABILITY:

Alvin B. Griffin
Director of Graphic Production

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salarles and Benefits
Benefit Increase 5 10,974

Note: Changes listed are not intended to agree exactly fo varlance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
GRAPHIC PRODUCTION CENTER

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed | Adopted ‘ Actual Actual I
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 547,238 % 547,228 % 552073 $ 539,644
Beneafits 179,483 168,619 149,164 142,431
Purchased Services 128,325 126,325 35,057 671,777
Supplies and Materials 22,400 22,400 27,382 (3,928)
Furniture and Equipment R - - 57,797
Other - = . A
§ B75456 $ 864482 $ 7863676 $ 1,407,723
Sources: Uses:
100% 82%
|
W Fodarall
Special Revenue @ Banofits M Furniture and Equipmant
O Othar B Purchasad Services
B Salarios ESupplies and Materials
B Local
——
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SAFETY

Dascription: The Safety Department coordinates the district's safety / risk management program by
providing guidance to schools and departments in maintaining a safe physical environment and
adhering to applicable safety regulations including; compliance training, risk managament, general
liability claims, distributes personal protective equipment and supplies, provides traffic control at
various schools, and maintains required records. The Department also serves as District liaison with
public agencies including OSHA, DOT, Fire Department, Health Department, Risk Management,
Emergency Management and Red Cross on a variety of issuas,

BUDGET ACCOUNTABILITY:
Kevin Earp
Director of Safety

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 3 2.729

Note: Changes listed are not Intended to agree exaclly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SAFETY

Expenditures

Salarles

Benefits

Purchased Services
Supplies and Materials
Furnitura and Equipment
Other

Sources:

100%

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed \ Adopted Actual Actual ‘
Budget Budget Expenditures | Expenditures
$ 151,233 $ 151,233 5 110,885 % 110,065
45,000 42 280 27,445 26,125
282,528 282 528 218,765 238,025
34,131 34,131 35,030 38,808

$ 522901 $ 520172 § 392226 F 413,123

Uses:

B5%

0%

0%
u ;-d“:‘nlth [E Banefits B Furniture and Equipmant

ol yonum
P £ Other W Purchased Services
W Salaries [@Supplies and Materials
B Local
——
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TRANSPORTATION

Description: To support the educational process for all transportation eligible Charlotte-Mecklenburg
Schools students by providing safe, timely and courteous services daily.

BUDGET ACCOUNTABILITY:
Carol Stamper
Executive Director of Transportation

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 765,294
Redirected funds from transportation dept. to inventory management dept, (45,000)
Transportation- reduced 155 bus driver positions (3,103.809)
Enroliment Growth- added 25 new bus driver positions 658,802
Supplies and Materials

Reduction of prior year fund balance for transportation expenses (500,000)
State allotment adjustment 2,081,504
Transportation- reduced fuel and parts/materials {(905,250)

Note: Changes listed are not intended to agree exactly to variance betwean 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TRANSPORTATION

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09

Proposed | Adopted | Actual ‘ Actual ‘
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 28,937,574 § 31,167,859 § 33,070,351 5 35580 485
Benefits 12,110,780 11,615,208 11,275,352 11,132,869
Purchased Services 2,356,656 2,356 656 3,344,380 3,607 103
Supplies and Materials 11,074,317 10,398,063 10,918,267 10,566,989
Furniture and Equipment 86,800 86,800 419,859 767,781
Other 4 X

$ 54,566,127

3 65624586 §F 58028198 § 61545237

Sources: Uses:
88%
| 20%
12% 0%
W Fodaral/
Special Revenue @ Ba nefits B Furniture and Equipmant
H Local [ Other B Purchasad Services
M Salarlos HSupplies and Mate rials
M State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION

Goals, Objectives and Accomplishments

TALENT DEVELOPMENT/ADVANCED STUDIES/AVID

Goals 2011 - 2012

Support the Learning Immersion/Talent Development Magnet schools to improve their
overall programming and curriculum

Support AVID through differentiated professional development and support for articulation,
growth, and AVID certification

Implement the CMS 2010-2013 Gifted Education Plan in alignment with Strategic Plan 2014
and the newly adapted state standards for gifted education

Support teachers, administrators, and parents in promoting academic excellence for all
students

Support the middle school gifted program to ensure that gifted students and students who
have high academic potential are being appropriately served

Improve collaboration with teachers, administrators, and district persennel to ensure
consistent and effective strategies are being implemented for gifted students and students
who show high academic potential

Support the development and implementation of district-wide assessments

Lead the district initiative to improve rigor in all classrooms and provide teachers with
exemplar work products

Objectives 2011-2012

L

Provide additional training and resources to the Learning Immersion/Talent Development
Magnet schools through the annual LI/TD Magnet Institute, LI/TD articulation meetings, and
other year-round opportunities

Provide training modules for K-12 teachers to address rigor In instruction

Provide teachers with student work samples to gauge the rigor of student work in all
subjects and grade levels,

Train teachers and administrators in differentiating curriculum and instructional delivery to
better serve all students, especially potential drop-outs

Maintain training of teachers, coordinators and administrators in the AVID program through
the 5-day AVID Summer Institute and the Summer Teacher Gonference as well as through
ongoing opportunities throughout the schoal year

Facilitate and provide guidance in the implementation of the CMS 2010-2013 Gifted
Education Plan

Improve the technology and resource opportunities in Horizons classrooms, grades K-8
Expand the training available to Academic Facilitators and other middle school teachers in
identifying and serving gifted students and students who show high academic potential
Maintain professional alliances for Advanced Placement (AP) and International
Baccalaureate (IB) teachers.

Improve the strategies and instructional practices used with gifted students and students
who show high academic potential by incorperating 21st century skills in order to raise the
level of thinking, production, and challenge.

Facilitate and provide guidance in the implementation of the new COGAT7 tast for TD
identification

Expand the second grade pilot program for TD identification to include all LEP students

Accomplishments 2010-2011

Provided training and support in differentiation strategies/activities for students at or above
grade level in mathematics and reading, grades K-8
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION
Goals, Objectives and Accomplishments

Positively impacted curriculum planning and delivery by helping teachers incorporate rigor,
critical and creative thinking, problem-solving, and collaboration into Instructional plans
Built and refined AVID programs, supported data collection, monitored and supported AVID
certification process

Expanded the district Initiative on instructional rigor by increasing the number of teachers
and administrators directly trained and offering more comprehensive plans focused on
specific strategies and instructional practice.

Through Spectrum of the Arts, impacted a varlety of students, many of whom are oftan
considered underserved, and expanded services to these students in non-academic areas
such as performing and visual arts

Provided extensive training to teachers and administrators K-12 throughout the district
through programming and strategies: AVID, AP/IB (training Institutes and professional
alliances), AP Potential/PSAT data, Magnet Institute, Academic Facilitators, Elementary
Catalyst teachers, etc...

Enhanced community relations through several scheduled events including the AVID
celebration and Parent University classas

Co-sponsored the Julia Robinson Math Festival Day at UNCC providing over 200 middle
school girls an opportunity to explore math and its real-world application

Secured Arts & Sciences Council grant to support AlG underrepresentad/underserved
student populations, specifically through music projects

LITERACY AND WRITING (PRE-K 12)

Goals 2011-2012

One hundred percent of students in grades K-8 will achieve more than a year's growth in a
year's time in Reading and Writing

One hundred percent of students in grade 9 will achieve more than a year's growth on the
English | EOC

One hundred percent of students in grade 10 will achieve more than a year's growth in
writing

Narrow the achievement gap between the lowest-performing and highest-performing
students

The dropout rate will be reduced among all populations of students

Objectives 2011- 2012

Reduce the number of students scoring at Level | and Il on Reading EOGs, English | EQC,
and 10th grade writing

Ensure alignment of K-12 CMS literacy instruction to the North Carolina Common Core
State Standards

Develop literacy curriculum and support documents that facilitate engaging and effective
literacy instruction K-12

Provide training based on district literacy initiatives/best practices, and make technology an
integral instructional strategy for use in instruction

Keep I:':urrant with research-based strategies and programs to facilitate K-12 student literacy
growt

Promote strong foundational literacy skills in all content areas

Cultivate skilled teachers who empower their students to graduate as oral and written
communicators and analytical thinkers
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION

Goals, Objectives and Accomplishments

Accomplishments 2010-2011

Worked with The Aspen Institute: ULLN to be a leading district in the training for the
Common Core Standards.

Continued building the capacity for effective reading instruction in K-8, this year 84 were
trained in Foundations of Reading, added to the 300 who were trained during 2009-2010,
we now have 384 trained.

Continued to develop expert literacy leaders through the K-12 cadre training opportunities,
trained over 30 new leaders.

Provided monthly district literacy training for teachers, administrators, and Zone resource
teachers in core literacy curricula K-12 through Alliance meetings, facilitator training,
department chair meetings, and API and Principals’ meetings.

Provided teachers with resources/training for core Literacy curricula and focused
interventions through on-going training opportunities as well as school site visits.

Provided summer Literacy training for teachers at the Summer Teacher Institute,

Provided students and parents with Graduation Project materials, information, and training.
Continued work with the Aspen Institute to network with other large urban area districts
across the nation to find out what is working well at the secondary level to promote student
literacy.

Worked with the Gates Collaborative/Genter for Research on Evaluation, Standards and
Student Testing to study, develop, and implement a Literacy Format for
instruction/strategies in the content areas of English and Social Studies in targeted schools
and with targeted teachers.

Supported Parent University by providing EOG training and Reading course work for CMS
families.

MAGNET SCHOOLS PROGRAM

Goals 2011-2012

Magnet school programs will assist CMS in achieving systemic reforms and providing
students the opportunity to meet challenging State academic content standards and student
academic achievement standards by providing innovative instruction, distinctive
environments and novel experiences in order to actively engage students in the learning
process, resulting in higher student achieverment on formal and common assessments.
Courses of instruction within magnet schools will substantially strengthen the knowledge of
academic subjects and attainment of tangible and marketable vocational, technological and
professional skills of students by raising academic expectations and motivating students to
graduate on time and ready to continue with postsecondary education and/or productive
amployment in the 21st century workplace.

The development and design of innovative educational metheds and practices will promote
diversity and increase choices in public elementary and secondary schools by purposefully
implementing distinctive thematic components to attract diverse student pepulations and to
ensure that magnet students are well-prepared, future global citizens. Parent and
community connections will be enhanced through the delivery of high-quality magnet
pregrams which build and sustain family interest, invelvement and support.

Objectives 2011-2012

Implement grade level additions to magnet programs at Smith/Waddell Language Academy
Chinese and Chantilly Montessori.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION

Goals, Objectives and Accomplishments

]

Expand magnet programs at Collinswood and Oaklawn Language Academies, Morehead
STEM Academy and the Montessori program at Sedgefield Middle to continue
implementation of a K-8 medel and middle school component on-site.

Facilitate changes to magnet schools resulting from the Comprehensive Review.

Review and monitor all magnet programs for Increased student achievement and
enroliment as well as to strengthen, improve or modify programs as appropriate.
Positively reinforce parent and community connections by providing exemplary customer
service and communicating accurate and concise information about magnet programs
processes to all magnet program customers.

Accomplishments 2010-2011

Added grade four to Chinese Immersion at Smith Academy and added grade 12 to the
Military and Global Leadership Academy at Marie G, Davis and to the World Language
Academy at South Mecklenburg High.

Established a middle school Montessori program at Sedgefield Middle School,

Sustained high magnet student academic performance.

Received seven Magnet School of Excellence and six Magnet School of Distinction national
recognition awards from Magnet Schools of America.

Facilitated the development of a University Laboratory School partnership with Myers Park
and Elizabeth Traditional Schools and Queens University of Charlotte.

Maintained magnet school applications, wait pools and enrcllment in spite of
implementation of shuttle-stop transportation at 11 magnet schools in 2010-11 and the
reduction from 41 to 37 magnet schools and from 11 te 10 magnet programs for 2011-12 as
a result of the Board of Education's Comprehensive Review.

Provided professional development for magnet school staff through local, state and national
collaborations with IBM, UNC-Charlotte, ImaginOn, World View, Magnet Schools of
America and the CMS Advanced Studies department

CURRICULUM SUPPORT PROGRAMS

Goals 2011-2012
Response to Instruction (Rtl)

The percent of non-proficient students, at the 14 Rtl pilot schools, who do not make more
than a year's worth of growth, as measured by the 4th and 5th grade EOG reading
assessment will decrease at a rate of 10% each year from 2011 to 2012.

The percent of non-proficient students, who do not make more than a year's worth of
growth, as measured by the 4th-8th grade EOG reading assessment will decrease at a rate
of 10% each year from 2011 to 2012,

Objectives 2011-2012

Increase the percent of non-proficient students who make =1 year's worth of growth In
reading
A common screening instrument is administered, in the area of reading and math
Scientifically-research based curricula Is used for Tier | instruction

o Guided Reading is included in the Tier | instruction for 4th and 5th grade students
A multi-tiered model of service delivery, in the area of reading, is accessible to all students.
School schedules reflect the infrastructure needed for a multi-tiered model of service
delivery, in the area of reading

a Tier |, Il, and Ill reading instruction is defined
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION
Goals, Objectives and Accomplishments

= An electronic platform, to document the tiered instructional process, is piloted in elementary,
middle, and high schools.

Accomplishments 2010-2011

« Established Rtl tactic plan 1.1.4.7 for Strategic Plan 2014

= Established the vision, mission, and guiding principles for Rtl in CMS

= Established the vision and mission for PLCs in CMS

 |dentified data source that provides a broad picture of our impact on the progress of our
non-proficient 4th-8th grade students

+ Established reading targets list to define focus skills for interventions (list currently usad on
PEP)

= Set the foundation for guided reading becoming part of the expectation for Tier | (core)
instruction for elementary students for 2011-2012 school year.
Provided resources for guided reading to all schools that serve 4th and 5th grade students
Sat the foundation for “foundational reading skills” included in high school literacy
expectations

= Sat the foundation for C&I and Accountability to move forward with using the district
formative assessment as the screening instrument for the district

= Set the foundation for our Differentiated Academy to be our main resource for the Tier |
process and our Intervention Team to be our main resource for the Tler Il process

= Provided Rtl Framework training across multiple levels (principals, assistant principals,
literacy facilitators, LEA Coaches, Curriculum and Instruction, individual school sites, pilot
schools, one-on-one)
Organized and supported 14 pilot schools
Facilitated monthly collaboration among C&| directors
Created monthly menus to facllitate collaboration based on a monthly focus (data overview,
digging into data, evaluating instructional practices, evaluating professional development)

= Created Rtl wiki for district to access resources to support the intervention process at their
school

= Created tools to guide school sites with the Rtl infrastructure and implementation process
Created RtlPilot wiki to facilitate collaboration among the pilot schools
Presented at Rtl Innovations Conference

DRIVERS EDUCATION

Goals 2011-2012

= Increase number of parents, students and other community members who will agree that
the CMS Driver Education Department providas appropriate, timely and satisfactory
service,

Maintain high level of involvement with contracter staff evaluators and supervisors.
Increase teacher use of technology in the classroom.

Increase professional development in classroom management skills.

Increase parent participation in post Driver Education instruction of novice teenage drivers.
Align CMS Driver Education Goals with State and National Administrative Standards.

Objectives 2011-2012
«  Offer students, parents and other community members the opportunity to give feedback
through post course surveys and questionnaires.

Dapartment and Pragram Information 177
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Goals, Objectives and Accomplishments

Supervise CMS Driver Education contractor and encourage improvemant in classroom
teaching and student learning.

Offer professional development aimed at teaching the use of technology tools in the
classroom.

Offer professional development aimed at teaching classroom management skills,
differentiated instruction and higher level thinking skills.

Continue offering parent sessions aimed at providing parents with good information on the
next steps for their novice teen driver.

Meet with NC DPI Driver Education consultant to discuss possible areas of implementation
of National Administrative Standards.

Accomplishments 2010-2011

Provided opportunities throughout the year for all eligible Mecklenburg County teens to take
Driver Education.

Decreased the number of individual summer class sites and increased the number of
classes at each site to save on energy costs.

Provided professional development opportunities for all Driver Education staff.

Provided several instructional sessions through Parent University on how to help novice
teen drivers gain adequate low risk driving experience.

Maintained safe, attractive and dependable fleet of instructional vehicles.

Recruited, trained and hired additional teachers with classroom experience.
Collaborated with NG DPI to adopt a standard statewide Driver Education Curriculum.
Specialist elected President of NCDTSEA and Prasident Elect of ADTSEA.

EXTENDED DAY

Goals 2011 - 2012

L]
L]

Provide alternative settings or means for students to earn credits towards graduation
Provide credit-recovery programs in all secondary and alternative schools, with a focus on
courses required for graduation

Students graduating on time will increase by 3 percent

The drop out rate will be reduced among all populations of students

Objectives 2011-2012

Reduce the number of students scoring at Level 1 and 2 on EOG and EOC tests

Provide resources for focused interventions for students needing academic support

Provide resources for secondary students needing remediation in order to meet high school
graduation requirements

Provide leadership and support to schools offering Distance Learning programs

Implement Supplemental Educational Services (SES) for CMS schools

Accomplishments 2010-2011

Administered extended day before and after school academic tutorials and Saturday
programs for elementary, middle and high schools

Supported the implementation Credit-Recovery programs in high schools

Implamented summer academic programs in core content areas as well as ESL
Executed Supplemental Educational Services (SES) for CMS schools

Directed the administration of Distance Learning Programs such as North Carolina Virtual
Public School (NCVPS) and UNCG iSchool

Dapartmant and Program Information 178



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION
Goals, Objectives and Accomplishments

Increased the number of students who successfully completed a distance learning course in
CMS

ARTS EDUCATION

Goals 2011-2012

Facilitate discipline and grade level based PLCs tailored to meet student and teacher
learning needs

Support the district goal of improving student attendance and increasing graduation rate
through courses designed to meet the needs of future-ready students.

Expand access to, and use of, new technologies in arts education

Increase awareness of environmental stewardship in arts education

Increase partnership capacity between community arts organizations and CMS Aris
Education Department.

Objectives 2011-2012

Create Arts Education PLC focused on new Essential Standards, including assessment,
integration of Common Core Standards, and 21" Century Learning

Develop curriculum aligned with specific Arts Education courses for the davelopment of
common assessments in collaboration with the Office of Accountability

Produce document from 2010-2011 Arts Education PLC focused on NC Teacher Evaluation
system

Promote utilization of technology in arts education courses

Increase student and teacher awareness of opportunities for environmental stewardship as
applicable to arts education resources, equipment and classrooms

Assist community partners in aligning and expanding their educational offerings for students
and educators with the Strategic 2014 Goals

Accomplishments 2010-2011

Created professional development teams to write specific discipline, grade level, and course
based curriculum and benchmarks to align with new NC Essential Standards and in support
of the district assessment initiative

Conducted Arts Education PLC focused on the new NC Teacher Evaluation system

Served as liaisons to the Department of Public Instruction for the development of new state
Essential Standards Toolkits, Course Coding Structure, and Crosswalks

Assisted the Department of Public Instruction in Essential Standards presentations at State
Confereances in all arts disciplines

Administered K-12 Student Art Exhibit, including Opening Ceremony with performing arts
student groups, at the National Department of Education in Washington, D.C.

Visual Arts Specialist served on a NC legislative task force for the development of a
Comprehensive Arts Education Plan

Performing Arts Department hosted Elementary School Honars Chorus, Middle School
Honors Chorus, Middle School Honors Band and Middle School Honors Orchestra

Visual Arts Specialist conducted the Mid Carolina Region Scholastics Art Awards.
Performing Arts Specialist created new instrumental course in guitar for middle and high
school

Provided secondary performing arts (music, dance, theatre arts) teachers with iPod
tachnology and created a professional development course for both novice and advanced
usars
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ACADEMIC SERVICES DIVISION
Goals, Objectives and Accomplishments

= Collaborated with Arts and Science Councll to continue professional development based on
Facilitating Thinking Strategies in the Arts, including application for a federal grant

= Collaborated with NYC Metropolitan Opera, Winthrop University, University of North
Carolina, Meredith University, Johnson C. Smith University, Bechtler Museum, Mint
Museum, Gantt Center for African American Arts, Levine Museum of the New South, Opera
Carolina, North Carolina Dance Theatre, and Blumenthal Performing Arts Center to expand
academic support programs and professional development opportunities in addressing 2014
goals

PRE=K PROGRAMS - MORE AT FOUR AND BRIGHT BEGINNINGS

Goals 2011-2012

= Maximize impact of Pre-Kindergarten program on higher graduation rate

= Provide support and resources to schools so that the parent involvement activities will be
high quality, have engoing participation and bring about the engagement that supports
children's education and success

« Meet social and academic learning needs of Pre-Kindergartan students to ensure readiness
for Kindergarten

Objectives 2011-2012

Maintain program fidelity while revising service level

Manage program movement and provide support to new site administrators

Continue PLC focus on Pre-Kindergarten literacy

Implement refined coaching model to increase rigor, differentiation, and improve instruction
Provide framework and support for increased Pre-K — Kindergarten alignment

Provide high quality service to families and students who participate in the Bright Beginnings
and More al Four intake process

Accomplishments 2010-2011

Implemented an active PLC focusing on Pre-Kindergarten literacy

Provided DataWise training to all Pre-Kindergarten staff

= Trained staff on the evidence based instruction, parent engagement strategies, targeted
focused interventions and assessment of number concepts
Ensured communication with minority language parents through bilingual interpreters

= Offered and delivered courses through Parent University that focused on neads of Pre-
Kindergarten parents
Refined the coaching model to increase rigor, differentiation, and improve instruction
Implemented a more customer friendly application and communication process

MATH AND SCIENCE INSTRUCTION

Goals 2011-2012

= Students in grades K-8 will perform on grade level or above in Math and Science Skills

= Students in grades 9 — 12 will perform on grade level or above on the EOCs

e Students will pass Algebra by the end of 8th grade

*« The drop out rate will be reduced among all populations of students

« STEM teachers will use engaging inquiry strategies(including technology) in their teaching
and learning
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Goals, Objectives and Accomplishments

Objectives 2011-2012

Area of Focus One: Effective Teaching and Leadership-

= Key Strategy 1.1.4.1-Develop training for PreK-12 teachers to provide a variety of

= instructional strategies, so that all student needs are met (Investigations, CMP 2, Math
Forward, SITE for science teachers)

= Key Strategy 1.1.4.4:: Provide access to training that is tailored to student and teacher
learning neads through summer and ongoing PD experiences
Key Strategy 1.1.6 Provide training and support through monthly Alliance

=  meetings for each grade level and STEM course and use of wikis and webinars for
teachers and schools

. Provide training for K-8 teachers using KNEX to engage students in hands-on
learning in math and science

=  Provide training for K-5 teachers with Engineering is Elementary to engage
students in real-world problem solving activities.

* Provide training for 6-12 math teachers in Commaon Core State Standards
and hands-on math strategies

¢ Provide training for Math Leadership Corps members to lead CMS into 21st
century math skills.

= Provide training for secondary science teachers on using equipment and

materials for inquiry with their students.

Provide training for high school biology teachers in using NOVA digital

Dataleggers with their students so that they can experience biotechnelogy and

Develop skills that translate into jobs

Provide training and support for high school AP/IB math and science teachers

so0 that more CMS students can take and succeed in college level courses

Provide training and collaboration for teachers and schools interested in

Science Fairs, Science Olympiad, Math Olympiad, Odyssey of the Mind, Future

« Cities and other STEM competitions.

Area of Focus Three: Increasing the graduation rate

=  Provide resources for focusing interventions for math through

= |nvestigations, in CMP2, and high schoaol curriculum materials for math, Provide resources
for interventions in seience through Alliance trainings and listserves.

= Provide resources, PD and coaching for Title 1 middle school math teachers and high
school Algebra 1 teachers with Math Forward. Knowing that the national data indicates that
a student drops out of high school every 18 seconds and 80% drop out because they
cannot pass Algebra 1, providing scaffolding for struggling students and teachers in Algebra
1 is critical.

= Provide AYD (Academic Youth Development) experience for rising 9th graders scoring
below grade level on the 8th grade EQG. This 10 day intensive experience will provide
students with the opportunity to discover that all students can succeed in math, if they work
hard. This summer program will also provide them with real-world problem solving
experiences so that the students understand math has a purpose in their lives.

= Provide resources for focused interventions for students needing to master additional
learning objectives in order to perform on grade level

Area of Focus Four: Teaching and learning through technology
=« Provide Math Forward technology and training for middle school math teachers
= atTitle 1 schools to engage students through Texas Instruments technology
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Provide Math Forward technology and training for 9th grade Algebra 1 teachers
so that students are using technology daily in problem solving

Provide 1 class set of Nova Digital Dataloggers to every CMS high school to
provide students with the experience of digital data collection in Biology classes.

Area of Focus Six: Parent and Community Connections
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Provide Parent University courses on helping your child succeed in math,

Preparing for EOGs/EOCs and STEM summer learning opportunities for students

Provide the Duke Energy STEM Career bus to teachers, students and parents

Provide the Passport to STEM event for middle school students and parents to explore
STEM careers

Provide virtual field trips to show students and teachers the STEM industry partners in the
Charlotte area

Schedule and implement CASTLE (Charlotte Area STEM Teaching and Learning
Environment) Coalition monthly meetings and partnerships with institutions of higher
learning, nonprofits, STEM industry partners and interested citizens.

Accomplishments 2010-2011

Provided STEM summer coursework for seniors needing one or two credits to graduate
Administered summer programs for Academic Youth Development for rising 9th graders
scoring below grade level on the EOG to prepare them for success in high school math and
science

Partnered with the EC department to provide 40 pairs of regular ed and EC inclusion
teachers training and coaching in using MathForward technology to engage students in
problem-based learning in Algebra 1 classes.

Administered summer PD opportunities for PreK-12 math and science instruction and
leadership

Provided the Passport to STEM experience to 400 CMS middle school students and their
families

Provided Camp Invention at 75 CMS elementary and middle schools to engage K-8
students and their families in using STEM for innovation.

Provided virtual field trips for 5th grade (Physics of Flight) with Goodrich and the Carolina
Raptor Center, 4th/7th/Geometry with the SPEED Channel, and 9th grade
Earth/environmental science.

Provided ongoing PD in using Discovery Ed multimedia resources with PreK-12 students to
engage them in real-world problem solving and learning.

CAREER AND TECHNICAL EDUCATION

Goals 2011-2012

CTE students in grades 6-8 will perform on grade level or above in Reading, Writing,
Mathematics and Sclence Skills

CTE students In grades 9 - 12 will perform on grade level or above on the VoCATS post
assessments

CTE Completer Cohort high school graduation rate will increase to the state CTE
Completer cohort graduation rate or higher

CTE Completers will have participated in a work-based learning program

CTE Completers will increase enrollments in both Advanced Placement and e-Learning
Academy courses
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Objectives 2011-2012

= Increase the number of CTE students scoring at the Proficient Level to 80% or above on
VoCATS post-assessments in grades 9-12

* Implement a CTE K-8 program in the K-8 conversion schools
Implement the new CTE Instructional Management System at the middle school level,

= Increase the number of CTE students in grades 9-12 enrolling in Advanced Placement and
college level courses

. Imﬁierrlant the Project Lead the Way Principles of Biomedical Selences course within 4 high
schools

. Expﬂnd the CTE Group and Individual placements through the Academic Internship

rogram

= Support the Year-of-Planning for 3 additional National Academy Foundation academy

programs at the high school level

Accomplishments 2010-2011

e CTE students had a composite score of 78.5% proficiency on the CTE VoCATS post
assessments (2009)

« CTE completers had a cohort graduation rate of 85.1% (2008)

. Etx%andad the CTE Middle School Technology Enrichment camps for rising 8th grade
students

* Implemented the 2nd cohort for the CTE Lateral Teacher Assistance Program (LTAP) for
initial licensure

= Supported the Project Lead the Way certification in three additional high schools

= Expanded the implementation of the Project Lead the Way Principles of Biomedical
Sciences program at 3 high schools

PROFESSIONAL DEVELOPMENT

Goals 2011-2012

Effective Teaching and Leadership

= Expand professional development for PreK-12 teachers to provide a variety of instructional
strategies so that all student needs are met (Differentiation Academy).

Provide training modules for K-12 to address rigor in instruction.

Refine and expand district-wide instructional coaching models.

Design teacher professional development that is linked to teacher effectivenass.

Design training modules to address each area of the School Quality Review process.
Increase graduation rate.

Design a five year principal induction program

Teaching and Learning through Technology

+ Create more online opportunitias and support course developers in an effort to assist
teachers in meeting the goal of successfully completing at least one renewal credit through
an online/virtual course to fulfill the renewal requirement.

Performance Management
* Develop a succession plan for all key positions within the district
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Objectives 2011-2012

Coordinate professional development services to impact student achievement.

Create circular PD experience for teachers including follow-up and monitoring companents to
increase individual capacity for improvement in instructional practices.

Offer 680 seats in Differentiation Academy | and II.

Implement and facilitate Coaching Academy | to district-wide support personnel and
administrators.

Ensure that 100% of the twelve (12) identified professional development opportunities
aligned to the identified measures of teacher effectiveness is available to all certified staff.
Develop online professional development module to address identified need within the six
School Quality Review Criteria.

Increase online professional development opportunities.

Plan and implement Summer Conference for teachers addressing district goals and develop
year-long follow-up professional development.

Ensure implementation of the principal induction program to provide support and training to
new principals.

Build the leadership pipeline through programs such as Aspiring Leaders, New Leaders for
New Schools and Leaders for Tomorrow,

Complete the succession plan for key positions within the district.

Accomplishments 2010-2011

Served 452 participants In Differantiation Academy | and provided follow-up in schools
focused on differentiated instruction of core curriculum (Rtl) and rigerous, complex, unit
design.

Madified and extended Coaching Academy | from a six-hour class to a twelve-hour, two-day
Academy.

Served 1,186 teachers in Learning Lab visits to Professional Development Master Teacher
(PDMT) classrooms,

Supported a record number of 288 teachers in achieving National Board Certification and 49
others as they renewed their certification. (12" year CMS recognized in top 5 districts in
nation for new National Board Certified Teachers),

Aligned professional development courses to the measures of teacher effectiveness and
identified twelve (12) professional development opportunities needed to support CMS staff
according to the identified measures.

Created training and framework for comprehensive index of professional development
aligned to School Quality Review.

lssued credit to 1,168 teachers who completed math- and literacy-based professional
development courses.

Launched Learning Management System and taught 171 Central Office-based employees
through three (3) newly developed courses,

Served over 2,000 teachers during the 2010 Summer Teacher Conference by offering 99
courses provided by 14 CMS departments.

Updated existing components of the principal induction program while completing the design
of the fourth and fifth year.

Facilitated leadership development and training opportunities for the first cohort of 12
Aspiring Leaders. Participants completed the program in June 2011.

Selected 24 candidates for the second cohert for Leaders for Tomorrow and will complete
the program in May 2011.

Completed the selection process for the second cohort of New Leaders for New Schools.
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ESL STUDENT EDUCATION

Goals 2011-2012

*  Meet Annual Measurable Achievement Objectives for NCLB Title |1I

* Provide comprehensible instruction and appropriate testing accommodations for Limited
English Proficient (LEP) students
Extend communication with LEP families
Integrate technology into the ESL curriculum

Objectives 2011-2012

= Facilitate enrollment and initial language proficiency testing for all language minority
students

+ Continue implementation of SIOP professional development initiative for teachers and
administrators

» Collaborate with content area teachers and provide state English Language Proficiency
standards training to meet the LEP students' academic and language learning needs.

= Provide support and training for school-based LEP Committee Chairpersons

+ Design a course in Spanish and Vietnamese for Parent University that focuses on
graduation requirements

= Participate in Year 3 of three-year national FLARE (Formative Language Assessment
Records for English Language Learners) grant project

=  Ensure high quality customer service to schools and departments that request interpretars
Implement use of Transact online parent communication documents in 22 languages

* Provide focused staff development to all ESL teachers in use of Discovery Education and
align Discovery Education content with high school ESL curriculum

Accomplishments 2010-2011

Met the Math and Reading AYP goals for LEP students in grades 3-8 in 2010

Met the NCLB English language Progress and Proficiency goal

Developed a targeted SIOP support rubric and provided on-going strategic support

Provided multifaceted and differentiated SIOP professional development courses to meat

various PD needs

= Completed year 2 of three-year national FLARE (Formative Language Assassmant
Records for English Language Learners) grant project

» Designed four new courses for Spanish speaking families and delivered these through
Parant University

+ Led school LEP chairpersons through a reflective analysis of school and district data
relative to LEP student performance and trained staff to use the Management for
Performance data portal
Responded efficiently and expertly to school/department requests for interpretation
Established a systematic communication protocol between International Center and schools
to provide key information regarding newly enrelling language minority students

" & @8 @
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GLOBAL STUDIES AND WORLD LANGUAGES

Social Studies

Goals 2011-2012

Collaborate with NCDPI to develop alternate measures of student performance for high
school courses for which the state EQC was eliminated
Establish a cohort of K-5 teacher leaders to serve as liaisons for expanded K-5 Social
Studies instruction
Expand online and summer learning oppertunities for students to meet requirements in
order to graduate with their cohort
Implement newly adopted K-12 Essential Standards in transition year project

via curriculum revision and professional learning opportunities
Expand access to technology for supplemental teacher and student resources

Objectives 2011-2012

Provide professional development to teachers on the newly adopted K-12 Essential
Standards

Provide professional development for K-5 teachers on new supplemental resources
Expand Student Run Bank program to Harding University High School

Collaborate with the CMS Accountability Department to align formative and summative
assessments to the newly adopted Essential Standards

Select supplemental resources to support middle and high school Social Studies courses
impacted by the changes in the NCSCOS via the new Essential Standards

Develop alignment and pacing guides for K-12 Social Studies in grades K-8 and
middle/high school core and elective courses

Accomplishments 2010-2011

Percantage of students scoring at or above level 3 on the EOC in Civics and Economics
increased by 4.4%

Percentage of students scoring at or above level 3 on the EOC in US History increased by
8.1%

Expanded access to online maps program for grades K-5

Incorporated Literacy by Dasign in grades 8-9 Social Studies

Pilot formative and summative assessments for grades K-8 and middle/high school core
and elective courses

Expanded the student-run bank program in collaboration with the Charlotte Matro Fedearal
Credit Union

World Languages

Goals 2011-2012

Implement newly adopted K-12 Essential Standards in transition year project via curriculum
ravision and professional learning opportunities

Expand world language learning opportunities beyond classroom-based, face to face
teaching

Support the increase in the number of students enrolled in world language courses through
the NCVPS program.

Support world language programs in consolidated K-8 and K-12 schools
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Objectives 2011-2012

Develop and implement standardized language proficiency assessments (formative and
summative) for all languages and levels

Provide fraining on communicative teaching strategies to Improve overall student
performance on EQY assessments

Expand Arabic language courses K-12 with the support of the Foreign Language Assistance
Program (FLAP) grant

Partner with local language schools (ex: Socrates Academy, Japanese Language School)
and Institutions of Higher Education (IHE) to expand language course offerings in less
commaonly taught and critical needs languages

Develop proficiency benchmarks for all level Il language courses

Develop EQY assessments for IB World Languages courses

Accomplishments 2010-2011

Developed proficiency-based curriculum benchmarks for all level | language courses
Implemented phase Il of the Arabic language program at Winding Springs Elementary
School and the Military and Global Leadership Academy at Marie G. Davis

Offered summer blended learning opportunities for IB and world languages magnet
students

Added Spanish language courses to the high fliers program in collaboration with UNC-
Charlotte

Developed summative assessments for middle and high school students enrolled in credit-
bearing world languages courses

Collaborated with internal and external test development project managers to create local
formative assessment items

Study Abroad

Goals 2011-2012

Increase the number of students and teachers participating in exchange and study abroad
programs

Provide comprehensive support to schools and teachers, students who develop international
field trips

Provide monitoring and support to international and exchange students studying in CMS
high schools

Expand local, national and international partnerships to support study abroad and exchange
programs

Objectives 2011-2012

Develop a CMS Wiki page to assist leachers in planning an international fleld trip
Implement a data collection system to accurately report the scope of international field trips
and short-term study abroad experiences for CMS students

Develop a CMS Wiki page to provide information and support to students who want to study
abroad

Expand partnerships for teacher abroad opportunities with East-West Center and the
University of St. Gallen, Switzerland
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Accomplishments 2010-2011

Held Gap Year and Study Abroad Fairs for high scheol students

Implemented a CMS Global Scholars Program for 25 high school students

Partnered with international organizations to provide teacher exchanges and internships in
CMS schools

Provided support to 14 CMS students who studied abroad in long term (year-long, half year)
experiences

Provided support to 8 students and 35 Global Scholars who studied abroad in short term
(summer) experiences

Hosted 50 exchange students from 30 countries

Developed and Implamanted a honors study abroad course

FEDERAL AND STATE COMPLIANCE SERVICES

Goals 2011-2012
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Facilitate, support and monitor the implamentation of No Child Left Behind programs for Title
I, Title 11, Title 111, Title 1V, Part B 21" Century Community Learning Center, Title V, Title IX,
and Title X.

Implementation of the Central Zone: Title | Instructional Coaches in identified Title | schools.
Direct, transfer and monitor Title | equipment and materials of closing Title | schools to Title |
Pre K-8 schools.

Apply for McKinney-Vento Grant funding to serve the needs of Charlotte-Mecklenburg
Schools homeless students

Apply for School Improvement Grant funding for two eligible Charlotte-Mecklenburg Schools

Objectives 2011-2012

Eighty present of schools will make expected or high growth on ABCs

CMS will meet or exceed the national average on nationally-normed tests in math, reading
and writing

CMS students will meet or exceed the national average on the National Assessment for
Educational Progress, also called the Nation's Report Card in reading, mathematics and
science

Ninety-five percent of students will achieve at or above standard on reading End-of-Grade
tests in grades three through eight

Eighty percent of students will achieve at or above standard on stare writing assessment in
grades four, seven and ten

Eighty percent of students achieving at or above standard on the End-of-Course composite
tests

Disparity based on race, ethnicity and socloeconomic status will not exceed 10 percentage
points on all academic measures

Accomplishments 2010-2011

Collected recommendations for the revision of the District Tile | Parent involvement Plan for
Title | schools

Conducted workshops with all CMS schools around The Guidance for Title X, trained all
McKinney-Vento Liaisons in compliance of the law, addressing the need to properly code
services for homeless students at the point of enroliment
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Conducted an information meeting for all non-public/private schools interested in accessing
Federal Title funds

Reviewed the School Improvement Plan of all Non-Title | schools failing to make adequate
Yearly Progress for two consecutive years

Monitorad Charlotte-Mecklenburg Schools Supplemeantal Educational Services Provide
Enterprise for Title | schools in school improvement needing to offer Supplemental
Educational Services

Worked to ensure all correspondence pertaining to No Child Left Behind were
communicated to parents of both Title | and Non-Title | schools

The District was removed for LEA District Improvement due in part to the work of the LEA
Improvement Coaching Initiative

Coordinated a State Consolidated Monitoring visit of the Federal Titles

Coordinated and monitored Time and Etfort Reporting for Title | and ARRA funds
Monitored Title | equipment and materials inventory

Applied for and received Schoal Improvement Grant for West Mecklenburg High School
Monitored the application of School Improvement Grant funds and Initiatives for West
Meacklenburg High School

Manitored McKinney-Vento Social Workers at two school locations

Coordinated and monitored After School Enrichment Program funding for McKinney-Vento
students

Coordinated and monitored tutoring for McKinnay-Vento students

Monitored the McKinney-Vento grant funding

Executive Director served on the NC Committee of Practitioners for the North Carolina to
review, before publication, of any proposed or final State rule or regulation pursuant to Title |
Worked with the Technology Department to define the 21* Century Technology for Title |
schools

ESEATITLE | - PART A BASIC PROGRAMS

Goals 2011-2012
Through supplemental support,

Accelerate student academic growth and narrow the achievement gap
Increase the graduation rate

Increase family engagement

Madify and monitor School Improvement Plans for Title | schools

Objectives 2011-2012

™
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Provide supplemental academic services to Title | schools with poverty level of 75% and
higher

Provide funding for staff and materials for the Bright Beginnings Pre-K program

Provide technical assistance for all Title I-supported schools

Provide technical assistance for schools in Planning for Restructuring

Provide technical assistance in the implementation of Restructuring plans

Provide technical assistance for schools in all levels of Sehool Improvement status
Menitor school and district compliance with all Title | regulations and guidance

Provide supplemental academic services to eligible students in private schools

Provide high-quality customer service to both internal and external customers
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Support schools in increasing the development and effectiveness of family engagement
afforts

Provide professional development for school staff and learning zone staff

Administer and monitor Supplemental Educational Services (SES) tutorial programs to
eligible students

Provide academic support and technical assistance to local neglected and delinquent
institution

Provide tutoring for homeless children in non-Title | schools

Provide professional development resources to Title | schools

Accomplishments 2010-2011
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Provided technical assistance for all Title I-supported schools

Provided funding for staff and materials for the Bright Beginnings Pre-K program
Supported professional development for staff in school improvement schools and staff in
school-wide programs

Provided professional development to Title | principals and Title | financial secretaries
Provided significant professional development to address LEA District Improvement status
Provided significant technical assistance regarding schools in Planning for Restructuring
Provided academic and technical assistance to children In a local neglected and delinquent
institution, non-public schools and homeless

Provided technical assistance for schools in School Improvement status

Increased family involvement and participation through a variety of parent education
programs in school-wide programs and the Bright Beginnings Pre-K program

Implemented Supplemental Educational Services (SES) tutorial programs to eligible
students in 18 Title | schools

Collaborated with the Central Learning Zone in providing additional support to Title | schools
Constructed and submitted on behalf of the district an annual application for Title | funds

MEDIA SERVICES

Goals 2011-2012
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Deliver a training program for media specialists on the new Information and Technology
Essential Standards (ITES) and the Common Core.

Implement professional development initiatives for teachers on integrating the Bigs™
research model,

Complete the core list of resources for all schools with a focus on equity and the Common
Core standards.

Advocate for expansion of online resources in all schoaols.

Provide leadership, training, and simplified operating procedures to schools staffed by
clerks, volunteers, or media assistants,

Objectives 2011-2012

Leverage web-based meetings and webinar tools to reduce face-to-face training by 30%
while providing credits for online courses,

Increase the number of teacher-directed research projects using the Big6™,

Assist media specialists in identifying lessons and curriculum practices to prepare students
for the new Library Science assessments,

Develop a resource copyright manual for administrators and teachers.

Provide additional resources and services, if needed, for Continous Improvement Projects.
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» Offer workshops on the Media Coodinator Perfermance Appraisal Instrument for new
principals.

Accomplishments 2010-2011

=  Procured resources for a $1.2 million operating budget and administered a $734,000
budget for new schools.
Opened two new high schools with exemplary resourcas.
Coordinated the Target and Heart of America Foundation® Extreme Media Center
Makeover.
Developed core lists of books for elemenary, middle, and high schools.
Implemented the Big6™rasearch modal,

+ Delivered a series of Big6™waebinars on developing lessons, applying best practices, and
creating assessments and strategies to evaluate student work.
Launched the Media Sarvices wiki.
Reviewed one challenged book that was appealed to the Central Media and Instructional
Materials Advisory Committee.

= Piloted "GoToMeeting” and “GeToWebinar” training tools that increased participation,
provided ready access to training documents, and decreased travel time.
Served on the Design Team for the Pay for Performance initiative,
Provided Horizon and Horizon Information Portal training to new and expereinced
personnel.

= Developed work plans and tools for closing schools, relocating schools, and expanding
grades.

= Facilitated the closing of the Freedom Regional Library, a joint facility with Charlotte
Mecklenburg Library and Charlotte Macklenburg Schools, at Phillip O. Berry Academy of
Technology.

= Steered the completion of eight applications for a new Target and Heart of America
Foundation® Extremea Media Center Makeover,

TIF-LEAP PROGRAM

Goals 2011-2012

= Implement differentiated compensation model for teachers and principals that is based on
increased student achievement and multiple classroom observations and other evaluations.

* Improve and support recruitment and retention efforts in hard-to-staff schools and subject
areas.

=  Align school support programs to build teacher and principal eapacity for increasing student
achievemant.

= Develop district capabilities to sustain and grow the perfoermance-based compansation
system.

Objectives 2011-2012

+  Make improvements to the compensation system implemented through the pilot.
Improvements shall include minor adjustments to the Student Learning Objective (SLO)
process and Value-Added Measure (VAM) based on stakeholder feedback and program
evaluation analysis.

= Analyze the results of the pilot compensation system and develop recommendations for
continuing and/or expanding the system beyond the scope of the pilot.

+ Make improvements to systems in support of teachers and principals at the pilot schools.
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= Continue to develop leadership, related stakeholder involvement strategies, and two-way
communication systems to support the performance-based compensation system, to
implement an evaluation process to inform decision making, and financial projections and
cost/benefit analysis of the perfermance-based compensation system.

Accomplishments 2010-2011
= Implemented a research-based Student Learning Objective (SLO) model to positively affect
both student learning and teacher instructional practices:

o Increased teacher knowledge and use of data, use of divergent assessment items,
curricular focus in the classroom, and academic discussions between administrators
and teachers.

o Created a transferable process of measurement,

= Worked with IT department to devise a web-based system to manage SLO documents
through the development and approval process.

= Implemented a roster verification process to support Value-Added Measure (VAM)
calculations.
Provided differentiated professional development and extensive site-based support.
Awarded merit-based supplements to those who met performance standards and attained
Student Learning Objective (SLO) goals and/or ranked in the top 30% of the district using
the Value Added Measure (VAM).

« Collaborated with other local, state, and national reform afforts:

o NC Race to the Top (RtT)

American Federation of Teachers (AFT)

National Teacher Incentive Fund (TIF) evaluation

TIF Il Grantees

Harvard Kennedy School and Graduate School of Education

National Center for Teacher Effectiveness (NCTE)
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EXCEPTIONAL CHILDREN SERVICES

Goals 2011-2012
« Goal |- Increasing the Graduation Rate
= Goal ll- Effective Teaching and Leadership

Objectives 2011-2012

=  Continue implementation of the Math Ferward/Alg | Project.

« Continue training for co-teaching with virtual classes.

= Provide differentiated training of Inclusive Practices for newly identified schools.

= Implement professional development for Kansas Strategies.

= Continue provision of training for elementary EC teachers in both Reading and Math
Foundations and Orton-Gillingham.

Accomplishments 2010-2011

Implemented Math Forward/Alg | Project in collaboration with Curriculum & Instruction.
Implemented training for co-teaching with virtual classes,

Implemented differentiated training of Inclusive Practices for identified schools.
Completed installation of Smart Boards in all high schools that provide instruction in the
Occupational Course of Study (OCS).
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Provided training for elementary EC teachers in both Reading and Math Foundations and
Orton-Gillingham.

SUPPORT SERVICES

Goals 2011-2012

The number of students graduating with their cohort will exceed 75%

The number of students participating in Study Abroad programs will increase by 10%
The number of student retentions will decline at all grade levels

The dropout rate will be reduced among all populations of students below 4.15%
The number of unexcused absences will decrease at all grade levels

Objectives 2011-2012

Enhance the intervention team functioning at all schools by assisting with early identification
of academically at-risk students via implementation of a problem-solving model that aligns
with the district's response to instruction process

Enhance the functionality of the newly-developed electronic four-year plan

Develop a district-wide crisis response model for preK-12 support services staff

Ensure appropriate timely evaluations for 504 and exceptional children services by updating
and centralizing an online process for testing materials distribution

Collaborate with EC department on best practices for assessment to decrease the district's
misidentification and over-identification of students in specific categories

Collaborate with Parent University to communicate the importance of attending school
regularly, learning how to help students to successfully navigate high school and the role of
parents in substance abuse prevention

Collaborate with the curriculum and instruction (C&1) department to develop credit recovery
programs and to identify appropriate students for participation

Continue the work of Truancy Court in additional schools as funding permits

Accomplishments 2010- 2011
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Implemented the triage and transition process for integrating students returning from
alternative settings into their assigned schools

Collaborated with C&l on the development of credit-recovery programs in all secondary and
alternative schools, focusing on courses required for graduation.

Trained all high school counselors in Counselor Academy | which included an electronic
four-year plan, data reports analysis and transcript evaluation

Increased Truancy Court sites from 11 to14 schools

Served 50% more students in Truancy Court in 10-11 than in 09-10

Collaborated with multiple departments to lower district dropout rate to 4.15

Provided leadership for the 2011 National College Fair; served mora than 7000 students
and parents in the region

Increased graduation rate through appropriate advisement and registration for extended
learning opportunities

Collaborated with global studies department to increase the number of students and
schools that participated in Study Abroad programs

Utilized support staff in all disciplines to teach Parent University classes

Increased counseling of Positive Options Program students by 12.5%

Provided assessments, social histories, targeted interventions and support services for
2948 students in 41 schools
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FAMILY AND COMMUNITY SERVICES

Goals 2011-2012

The number participating in Parent University workshops will increase by 10,000.

The percent of families participating in Parent University courses who have children in Title |
schools will increase to 70%.

CMS staff members will understand the critical role families play in education, and schools
will increase their efforts to reach out to families and develop relationships.

Family involvement in education (at school and at home) will increase as demonstrated by
information from the CMS family survey and Parent University.

The CMS district family survey will indicate that at least 85% of families believe they are an
important partner in the educational process.

Objectives 2011-2012

Parent University will expand the workshop offerings and locations of courses that support
increasing the graduation rate in CMS (High School 411, Why School Attendance Matters,
Preparing for the End-of-Course Tests, Building Study Skills, Transitioning to High Schoaol).
Parent University course offerings focused on the core academics will increase, These
workshops will be strategically located in Title | schools and in effective locations in the
community.

Professional development will be offered for teachers and administrators at the school leval
and in the Zones regarding the value of family involvement and how to partner with parents,
The number of online courses offered through Parent University will increase and will be
available multiple ways to families (CMS wabsite, CMS TV, public access channel, copies of
DVD in schools, public libraries, houses of worship, etc).

External financial and in-kind suppeort for Parent University will increase.

Accomplishments 2010-2011

In the fall of 2010, 60 Parent University workshop topics were offered nearly 200 times in
schools, houses of worship, neighberhoed centers, and other locations throughout the
community. More than 4,000 individuals participated in the workshops. Nearly 60% of those
parents had children in Title | schools.

More non-English speaking families are being reached through Parent University, In 2010-
11, more than 50 workshop topics have been presented in Spanish nearly 125 times in key
locations. Nineteen percent of participants in Parent University workshops are
Hispanic/Latino.

To support the district's goal of increasing the graduation rate, the Parent University
workshop, "High School 911 - A Parent’s Guide to Understanding How to Navigate through
High School,” was offered five times in key high school locations. In addition, the workshop,
‘Why School Attendance Matters,” was offered at five sites. Parent University partnered with
Truancy Court to offer 19 workshops for families at ten Truancy Court school sites.
Sixty-two schools had 93% or higher participation in parent-teacher conferences. Nine
schools had 100% participation. The “Effective Parent-Teacher Conferences” workshop was
offered more than 20 times in schools and in the community.

The Parent University workshop, “Preparing for the End-of-Grade and End-of-Course Tests,”
was conducted more than 25 times in schools, as well as in the community. A DVD was also
produced on this topic.

The Family and Community Services/Parant University Department provided professional
development training at the Summer Teachers' Conference on “How to Make Your School
and Classroom Warm, Friendly, and Inviting for Families.”
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC SERVICES DIVISION
Goals, Objectives and Accomplishments

ZONES

Goals 2011-2012

=  Students in grades K-8 will perform on grade level or above in reading, writing, science and
math skills

« Students in grades 9-12 will pertorm on grade level or above on the EOCs
The cohort graduation rate will increase among all populations of students

* Parents and community members will agree CMS provides timely, accurate and responsive
service

= Parents will agree their child's school does a good job of keeping them informed and
rasponding to requests
Students, parents and the community will indicate they believe schools are safe
Disparity basad on race, ethnicity and socioeconomic status will decrease on all academie
measures in grades PreK-12

Objectives 2011-2012

Reduce the number of students scoring at Level | and |l on EOGs and EOCs

=  Provide resources for focused interventions for students needing to master additional
learning objectives in order to parform on grade lavel

=  Continue the implementation of a districtwide Response to Instruction Model in reading,
mathematics and behavior

= Provide focused professional development to Zone schools in the areas of math, reading,
science, social studies and writing

=  Assistant school with the development of a master schedule designed to maximize the

opportunity for our academically neediest students to have the most effective teachers

Provide support for schools in the area of student behavior

Conduct DTM hearings for students with behavior violations

Assist schools with Exceptional Children compliance mandates

Foster development of positive communication lines between school and home

Assist with staffing needs at the school level

Progress monitor the achievement of all students within the Zone

Conduct community meetings on topics of importance to the Zone

Assist schools with maintenance needs

Provide guidance to schools in development of School Improvement Plans

Conduect curriculum audits of schools and assist with development of plans to address

identified instructional needs based on School Quality Review

" % & & * ® @ ® @ @

Accomplishments 2010-2011

= Converted from Learning Communities to Zones including two Title | Elementary and
Secondary Zones

« Continued to focus on communication with schools and parents during budget hearings
Increased the accuracy of the exceptional children headeount

+ Utilized the zone offices as training and meeting locations for convenience of school-based
employees and community members

= Involved zone superintendents and zones with local businesses, faith and government
agencies
Provided leadership development programs for assistant principals and principals
Implemented a new teacher evaluation process
Deployed human resource capital strategically across schools within each zone
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC SERVICES DIVISION
Goals, Objectives and Accomplishments

» Continued Professional Learning Communities training with all principals, assistant
principals and literacy / academic facilitators
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC SERVICES DIVISION

FY 201112 FY 2010-11 FY 2009-10 FY 2008-08
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries $ 166,281,000 $ 186,046,829 §$ 169,798,838 $ 176,792,907
Benafits 50,902 128 52,664 793 42 363 449 42 311,360
Purchased Services 60,259,517 52,912,720 37,761,219 43,670,348
Supplies and Materials 13,179,609 16,714,089 16,689, 826 18,375,370
Furniture and Equipment 242 325 225 844 271,296 373,188
Other . . - -

$ 290864578 $ 308564275 § 266,884,628 § 281523174
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHIEF ACADEMIC OFFICER

Description: The Chief Academic Officer serves CMS students PreK-12. This office supports the
Area Superintendents, PreK-12 Curriculum and Instruction, Exceptional Children Services and PreK-

12 Instructional Support Programs.

BUDGET ACCOUNTABILITY:
Ann Clark
Chief Academic Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benefit increase 13,943
Federal Adjustment- Teacher Effectivenass grant (630,253)
Purchased Services

Reduction of one-time funds from Response to Intervantion (RTI) (750,000)
Federal Adjustment- Teacher Effectiveness grant (111,283)
Redirected from purchased services to supplies and materials (4,000)
Supplies and Materials

Redirected to supplies and materials from purchased services 4,000
Central Office Reduction- food purchases and supplies (6,308)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHIEF ACADEMIC OFFICER

FY 201112 FY 2010-11 FY 2008-10 FY 2008-09

Proposad Adopted \ Actual Actual
Expenditures Budget Budget Expnndituranl Expanditums‘
Salaries $ 1,011,148 $ 1,370,988 $ 741617 § 755,503
Benefits 241,205 303,017 146 048 149,014
Purchased Services 595625 1,546,491 661,488 528,442
Supplies and Materials 232 283 188,057 178,889 201,683
Furniture and Equipmeant - - - -
Other - -

§ 2180261 § 3418553 § 1729042 § 1634942

Sources: Uses:

66%

= 0%
0%
W Fadaral/
Special Revenue [ Be nefits B Furniture and Equipment
O Gther B Purchased Sarvices
M Local
W Salaries M Supplies and Materials
M Stato

Daparimant and Program Information 201



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TALENT DEVELOPMENT/ADVANCED STUDIES/AVID

Description: The Talent Development/Advanced Studies/AVID department serves CMS students
PreK-12. The program supports initiatives such as the Elementary Catalyst Program, the Learning
Immersion and Talent Development Magnet programs, Haorizons K-12, AVID 6-12, Middle School/High
School Honors curriculum, Primary Years International Baccalaureate, Middle Years International
Baccalaureate, High School Advanced Placement and the International Baccalaureate Diploma

Program.

BUDGET ACCOUNTABILITY:

Stephanie Range
Director of Talent Development /Advanced Studies

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 88118

Supplies and Materials
State allotment adjustment 4,915

MNote: Changes listed are not intended to agree exactly to variance betwean 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TALENT DEVELOPMENT/ADVANCED STUDIES/AVID

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

Sources:

IT%

FY 2011-12 FY 2010-11
Proposed Adopted
Budget Budget

Actual Actual

FY 2009-10 FY 2008-09 ‘
Expenditures | Expenditures

$ 4,991,204 $ 4,991,204 § 4940884  § 5182177
1,467,269 1,379,151 1,170,092 1,123,400
559,991 559,891 465,390 696,019
329,524 324,600 871,344 501,671

§ 7,347,988 $ 7254955 § 7547711 § 7,503,176

52%

Uses:

68%

11%
M Faderal/
Special Revenue [ Benefits B Furniture and Equipmont
B Local O Other @ Purchasod Services
M Salaries M Supplies and Materinls
M State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LITERACY AND WRITING (PREK-12)

Description: The Literacy and Writing team serves CMS students Pre K-12. The team works to
ensure that students' Literacy and Writing needs are met through the use of a K-5 core reading
program, developmental Reading/Language Arts instruction at grades 6-8, and English |-V instruction
at grades 9-12. Literacy Interventions are used at all lavels as neaded for students below grade level,
and acceleration is provided for students at or above grade level. Literacy across all content areas is
emphasized. The team also works to ensure that an aligned and integrated K-12 Writing Plan is
developed and implemented.

BUDGET ACCOUNTABILITY:

Katy Dula
Director, Literacy and Writing (PrekK-12)

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 5 11,307

Supplies and Materials
Reduction of one-time funds for supplies and materials (234,811)

Note: Changes listed are not intandad to agree axactly to variance betwean 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
LITERACY AND WRITING (PREK-12)

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual

Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 751,398 $ 751,398 $ 698,025 $ 850,624
Benafits 180,581 179,274 154,125 177,066
Purchased Services 152,913 152,913 (109,481) 97,085
Supplies and Materials 71,345 306, 156 109,501 113,360
Furniture and Equipment - - - -
Other -

£ 1,166,237 § 1,389,741 § 852250 £ 1,238,135

Sources: Uses:
BT% G65%

B Federalf
Special Revenue [ Banafita B Furniture and Equipment
B Local O Other @ Purchased Saervices
B Salaries @ Supplies and Materials
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MAGNET SCHOOLS PROGRAM

Description: The Magnet Schools Program is a key part of the district's effort to implement systemic
reforms directed toward supporting CMS Strategic Plan 2014 goals of effective teaching and
leadership, increasing the graduation rate and enhancing parent and community connections. Thase
reforms promote distinctive, innovative curriculum designed to address and promote student intarasts
and accelerate student achievement, while engaging families of the district with magnet-themed

aducational choice opportunities,

BUDGET ACCOUNTABILITY:
Jeffrey Linker
Director of Magnet Schools

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 5 3,208

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENMBURG BOARD OF EDUCATION

MAGNET SCHOOLS PROGRAM

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries 5 186,266 § 186,266 3 156,821 § 305,721
Benefits 52,850 49,642 38,196 684,523
Furchased Services 136,180 136,180 88 464 154 568
Supplies and Materials 207 500 207,500 121,657 185,075
Furniture and Equipmeant E - .
Other - - -

& 582,796 & 570588 & 406,037 § 689,887

Sources: I Uses:

100%

B 36%

W Federal/ [ Bo nafits W Furniture and Equipmant
Special Ravenue O Othar B Purchasad Sorvicos
W Salaries H Supplies and Materials
H Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK-12 CURRICULUM SUPPORT PROGRAMS

Description: PreK-12 Curriculum Support Programs supports the following curriculum departments:
PreK-12 Literacy and Writing; STEM (Science, Technology, Engineering and Mathematics); Global
Studies, World Languages and Study Abroad Programs; Arts, Health, Physical Education and Prek-
12 Curriculum Support Programs including Driver's Education, JROTC, and Character Education;
and Extended Day Programs.

BUDGET ACCOUNTABILITY:

Anna Renfro
Executive Director, Curriculum Support Programs

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benafits
Benefit increase 3 2,288

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK-12 CURRICULUM SUPPORT PROGRAMS

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

Sources:

100%

W Fedearall
Special Revenue

M Local

Daparimenl and Frogram Information

$ 142,874 $ 142,874
38,110 36,824
7,300 7,300

89,615 B8.615

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Budget Budget Expenditures | Expenditures

5 150,684 § 145915
42,008 41,369
336,529 165,616
83,130 108,955

277,899 $ 275613

$ 6123562 § 442,855

[ Banofits
O Othar
W Salaries

Uses:

e 32%

W Furniture and Equipmant
W Purchased Services
[ Supplies and Mate rials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
INTERNATIONAL BACCALAUREATE PROGRAM

FY 2011-12 FY 201011 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Budget Budget Expenditures | Expenditures

Expenditures

Salaries $ 319,267 $ 318,287 5 4797 % 15,888

Benefits 91,007 85473 392 1,865

Purchased Servicas 94 162 94,162 243 587 246,032

Supplies and Materials 100,000 100,000 60,145 225,482

Furniture and Equipment - - -

Other - - -
5 604 436 ¥ 598902 5 308,821 § 489277

T T TTTTOESGT S
e e e .

Note: Actual salaries and benefits for IB school based positions ore reflected in the Schools Division, although

positions are budgeted in the IB department.

Mote: Significant Changes: Certified salary and benefit increases for $5,534.

Sources:

100%

B Federal
i
Soacial

Uses:

62%

1 Bonefits
O Other
W Salaries

W Furniture and Equipmaent

W Purchased Services
[ Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ROTC PROGRAM

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 2,562,861 $ 2,562,861 $ 3,430,016 $ 3,454,198
Benefits 728,631 707,069 742,318 724,278

$ 3,201,492 § 3260030 § 4172336 § 4,178477

—

Mote: Significant Changes: Certified salary and benefit increases of’ §21,562,

Sources: l Uses:

78%

56%

22%

W Fedorall
Special Revenue O Baneilts M Salaries

M Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

DRIVERS EDUCATION

Description: Driver Education is a state funded program and each LEA is mandated to offer a
course in novice driver training. Driver Education provides the opportunity for all eligible students
enrolled in school in Mecklenburg County to receive instruction in driver training and roadway safety
so that they gain the necessary knowledge, skill and attitude to become safe drivers.

BUDGET ACCOUNTABILITY:

Connie Sessoms
Driver Education Specialist

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benafits
Benefit increase 5 2917

Note: Changes listed are not intended {o agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
DRIVERS EDUCATION

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries $ 287,098 5 267 098 $ 289,040 5 287,184
Benefits 53,287 50,370 60,7656 49 244
Purchasad Servicas 2,518,813 2,518,813 2,841,383 2,832,324
Supplies and Materials 380,000 380,000 178,722 255,646
Furniture and Equipment 133,894 133,894 177,539 276,004
Other - - - -

§ 3,353,082 $ 3350175 § 3,537 449 § 3,700,402

Sources: Uses:

100%

[ |
B Fadaral
/ {51 Be nofits B Furniture and Equipmant
Snacial 0 Other W Purchased Sorvices
M Salarias B Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXTENDED DAY PROGRAMS AND SERVICES

Description: The Extended Day Programs and Services provide support, leadership, and direction to
schools as they provide extended learning oppertunities for "at risk” students. These opportunities
include after-school, during school, Saturday academies and summer programs at the alementary,
middla and high schoal laval.,

BUDGET ACCOUNTABILITY:
Ann Marie Clinton
Director of Extended Day

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase g 52,582
State allotment adjustment- At-Risk program (adjustment of prior year carryover) {(1,114,817)

Purchased Services
Federal adjustment - SES program 474,020

Supplies and Materials
State allotment adjustment- At-Risk program (adjustment of prior year carryover) (2,000,000)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXTENDED YEAR PROGRAMS

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries § 4,565,300 $ 5508527 $ 5065171 $ 5294172
Banafits 805,707 1,024 415 B51 638 BG5,587
Purchased Services 1,737,276 1,263,256 1,746,458 2,265,840
Supplies and Materials 767,808 2,767 809 536,831 1,382,504
Furniture and Equipment
Other - -

§ 7,978,002 $ 10,564,007 $ 8200008 § 9808113

Sources: Uses:
57%

78%

B Fadaralf
Spacial Revanua

H Local

H State

£ Bonefits
O Other
W Salaries

B Furniture and Equipmant
B Purchased Services
B Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ARTS EDUCATION

Description: The Arts Education Department is an innovative and responsive leadership team that
fostars, motivates, supports, and reinforces excellence in teaching and learning in all Charlotte-
Mecklenburg Schools. The Arts Education Department provides leadership for education in Dance,
Music, Theatre Arts, and Visual Arts.

BUDGET ACCOUNTABILITY:

Debra Kaclik
Director for Arts Education

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 8,195
Federal Adjustment- No Easy Walk grant 83,056
Purchased Services

Federal Adjustment- No Easy Walk grant 116,384
Redirected to contracted services 2,628
Lease paymants increase- Music Factory 8,382
Supplies and Materials

Federal Adjustmant- No Easy Walk grant 17,313
Redirected supplies and materials from Support Sarvicas department 21,828

Furniture and Equipment
Federal Adjustment- No Easy Walk grant 16,481

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ARTS EDUCATION

FY 2011-12 FY 2010-11 FY 200910 FY 2008-09

Proposed \ Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries § 651,387 5 603,747 $ 667,906 $ 685612
Benefits 163,708 130,424 137,555 141,081
Purchased Servicas 582,393 461,820 578,141 534,339
Supplies and Materials 348 943 313,452 929 423 258 922
Furniture and Equipment 16,481 : 13,812 -
Other R - " -

$ 1752012  § 1509443 § 2326037 $ 1,617,964

Sources: Uses:

BO% I7%

20%
168% B%
Fad If
" s:m:lr:l Revenus @ Banafits M Furnitura and Equipment
o Loesl O Othar W Purchased Services
i W Salarios @ Supplies and Materials

W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MORE at FOUR PRE-K PROGRAM

Description: The Charlotte-Mecklenburg Schools serve as the contract administrator for the
Mecklenburg County More at Four Pre-Kindergarten Program. More at Four Pre-K is
comparable to the CMS Bright Beginnings Program but revenue is generated by identifying and
sarving students in some CMS schools and in high quality community child development centers.
Smart Start of Mecklenburg County and CMS co-lead the program and apply for funding from
the Office of Early Learning in the North Carolina Department of Public Instruction. Smart Start
of Mecklenburg County, CMS and Bethlehem Center Head Start all contribute to the cost of the
program. Eligibility is based on family size and income and placement priority is given to
children who have had no or limited experience in high quality early care and education.
Children who are eligible and become a part of this program enter kindergarten with the
necessary skills to be successful.

BUDGET ACCOUNTABILITY:
Julie Babb
Director, PreK Instruction

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 3 18,532

Purchased Services
Federal adjustment - More at Four carryover (487 ,084)

Note: Changes listed are not Intended to agree exactly to variance between 2010-11 and 2011-12 Budgaets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MORE at FOUR PRE-K PROGRAM

FY 201112 FY 2010-11 FY 2008-10 FY 2008-08
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 839,745 $ 839,745 $ 937,031 $ 1,496,830
Banefits 324 676 306 144 228,526 356,608
Purchased Services 10,933,155 11,430,239 8,262,655 9,938,392
Supplies and Materials 137,635 137,635 89,870 287,749
Furniture and Equipment - - - -
Other - - - -
g 12,235211 $ 12,713,763 $ 9518081 § 12,058,579
Sources: Uses:
100%

[ Banefits M Furniture and Equipment
[ Other M Purchased Services
EFedaralf B Salarios @ Supplies and Materials

Special Revenue
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BRIGHT BEGINNINGS PRE-K PROGRAM

Description: Bright Beginnings is a pre-kindergarten program designed to ensure that students enter
kindergarten with the skills necessary for them to succeed. Four-year-old children are selected for
participation through a screening process that targets children whose language and cognitive
development are below the typical for their age. The program's critical components include a
research-based, child-centered curriculum with a strong language development and early literacy
focus that provides the foundation requisite for reading success, ongoing professional development,
and family involvement and partnerships.

BUDGET ACCOUNTABILITY:
Julie Babb
Director, Prek Instruction

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase § 171,760
Redirected funds from salaries and benefits to supplies (589,592)
Comprahensive Review-school closure -elim. 1 Principal, .5 AP, 2 secretaries and 2.5 custodians (340,910)

Purchased Services
Federal Adjustment- increase in Pre-K transportation costs 119,492

Supplies and Materials
Redirected funds to supplies from salaries and benafits 589,592

Note: Changes listed are not intended to agree exactly to variance batween 2010-11 and 2011-12 Budgats,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BRIGHT BEGINNINGS PRE-K PROGRAM

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-08
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salarias 5 13,803,113 5 14,661,721 $ 13,088427 5 15,141,052
Benefits 4,711,407 4,717 858 3,765,520 4,083,514
Purchased Services 1,723,778 1,604,286 (6,984) 1,805,842
Supplies and Materials B58,B70 269,278 275,093 679,722
Furniture and Equipment - - -

Other - - - -

$ 21197168 § 21,253,243 § 17,123,086 § 21.710,130

Sources: Uses:

66%

51%

0%
MW Fodaral/
Special Revenua [ Ba nafits W Furniture and Eqguipmant
m Local O Other M Purchasod Services
W Salaries [ Supplies and Materials
M State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MATH AND SCIENCE INSTRUCTION

Description: The Director, Math and Science (PreK-12) and team will partner with universities,
businesses, and community leaders to create and monitor district-wide math and science initiatives
based on international achievement standards. They will also develop training in best practices for
teachers and develop other educational innovations such as family math and science nights,
math/science field investigations, math/science fairs and competitions, etc.

BUDGET ACCOUNTABILITY:

Cindy Moss
Director, Math and Science Instruction

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase 5 12,784
Federal Adjustmaent- KCS Math and Science grant (4,767)

Purchased Services
Reduction of one-time funds from DiscoveryEd (187,000)

Supplies and Materials
Raduction of one-time funds for supplies and materials (1,512,799)

Note: Changes listed are not intended to agree exactly to variance betwean 2010-11 and 2011-12 Budgats.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MATH AND SCIENCE INSTRUCTION

FY 201112 FY 2010-11 FY 2009-10 FY 2008-08

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 949,058 $ 953,825 & 514,639 $ 695,775
Benafils 217,221 204 437 107,383 157,227
Purchased Services 25,000 212,000 79,112 262,944
Supplies and Materials 335,427 1,848 2268 215,186 245772
Furniture and Equipment - - -
Other - - -

$ 1,526,706 $ 3218488 $ 916320 § 1,361,718

Sources: Uses:

22%
B Fedaral/
Spacial Rovenuo @ Banofits B Furniture and Equipment
O Other B Purchasad Searvices
MW Salaries B Supplies and Materials

H Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CAREER AND TECHNICAL EDUCATION

Description: State, local and federal funds assist students in developing the academic and technical
skills required for further studies at the post-secondary technical, associate, baccalaureate or
advanced degrees levels in their chosen career field.

BUDGET ACCOUNTABILITY:

Jimmy Chancey
Director of Career and Technical Education

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salarles and Benefits

Benefit increase § 464,567
State adjustment- Voc Ed 66,877
Comprehensive Review-school closure -aliminated 1 CTE teacher (85,172)
State adjustment- Voc Ed- program support (105,171)

Purchased Services
Redirected funds to purchased services from supplies and matarials 42 080

Supplies and Materials
Rediracted funds from supplies and matarials to purchased services (42,080)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CAREER AND TECHNICAL EDUCATION

Expenditures

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Budget Budget Expenditures| Expenditures

Salaries $ 26,868,798 $ 26974975 § 25740 469 % 28,809,458
Benefits 7,671,780 7,224,502 6,399,845 6,770,858
Purchased Services 707,784 665,704 707 487 982 363
Supplies and Materials 1,497,143 1,545,879 1,930,345 3,279,663
Furniture and Equipmeant - - . 32 457
Other = - -
§ 36,745 505 F 3B411060 § 34787146 § 39874799

Sources: Uses:

81% 73%

W Furniture and Equipmant

M Faederall 1 Be nefits
Special Revenue
PrVILIN YL Ol Othar W Purchased Services
M Laocal W Salaries @ Supplies and Materials
H State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PROFESSIONAL DEVELOPMENT

Description: The Professional Development department coordinates professional development
activities system-wide. To accomplish this, specific professional development initiatives have been
implemented such as a teacher induction program, Professional Development Master Teacher,
National Board Certification support and the Summer Teacher Conference.

BUDGET ACCOUNTABILITY:

Ann Clark
Chief Academic Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase 5 61,849
Federal adjustment- Title Il Improving Teacher Quality (376,993)
Purchased Services

Federal adjustment- Title || Improving Teachar Quality 534,037
Redirected to purchased services from supplies and materials 3,600

Supplies and Materials
Redirected from supplies and materials to purchased services (3,600)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PROFESSIONAL DEVELOPMENT

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

Sources:

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposad Adopted Actual Actual

Budget Budget Expenditures | Expenditures

$ 4,034,870 $ 4,377,836 $ 381101 5 3,650,938
1,040,642 1,012,820 862,702 847,498
4,639,947 4.102,310 2,360,358 2,241,708
141,681 145,281 97,841 134,545

_S 9,857 140 § 0,638,247 § 7131872 § 6,874,688

Uses:

47%

0%
0%
B Fedoralf
Spoecial Ravonua [l Ba ne fits B Furniture and Equipment
COCther B Purchasoed Sarvices
W Salaries @ Supplies and Matarials
M Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESL STUDENT EDUCATION

Description: The ESL Student Education department utilizes state, local, and federal funding to
deliver specialized services, programs and resources to support English language development for
Limited English Proficient (LEP) students.

BUDGET ACCOUNTABILITY:

Kathy Meads
Executive Director, ESL Student Education

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase -] 374,881

Federal adjustment- Language Acquisition grant 135,000

Purchased Services

Federal adjustment- Language Acquisition grant (174,605)
Redirected funds to purchased services from supplies and materials 4 500

Supplies and Materials
Redirected funds from supplies and materials to purchased services (4,500)

Note: Changes listed are not intended to agree axactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESL STUDENT EDUCATION

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries 3 14,838,946 3 14611076 § 13828864 § 14,008,158
Benefits 4 379,180 4 097,169 3,172,602 3,172,041
Purchased Services 763,448 033,553 466,034 385,058
Supplies and Materials 760,023 7654 523 1,280 911 1,327,592
Furniture and Equipment 5,205 =
Other - - -

§ 20,731,597 $ 203968321 § 187845156 § 19,?52,349_

Sources: Uses:
1%

20%

13%

W Federal/
Special Revenue [ Banafits W Furniture and Equipment
M Lacal O Other H Purehased Services
i Salaries i Supplies and Matariais
W Stata
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOBAL STUDIES AND WORLD LANGUAGES

Description: The Global Studies and World Languages department develops and supports
curriculum and global education initiatives. The Social Studies program develops the understanding
and knowledge of civic responsibility, personal financial literacy and history of our state, nation and
the world. The World Languages program provides students with the opportunity to learn and
develop proficiency in on of seven languages offered in the district. The Study Abroad program
offers high school student with thea opportunity to increase their knowledge of the world through short-
term and long-term educational experiences in other countries. The department works with
community partners to provide additional professional development and student learning
opportunities beyond the classroom.

BUDGET ACCOUNTABILITY:
Kelly Price
Director, Global Studies and World Languages

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salarles and Benefits

Benefit increase $ 9,763
Redirected & Spanish Teachers to Schools Division (344,729)
Federal adjustment - Foreign Language Assistance Program grant (3,442)
Redirecled from purchased services and supplies and materials for 2 Arabic Teachers 106,319

Purchased Services

Redirected from purchased services {o salaries and benefits {97 489)
Supplies and Materials

State adjustment {1,838)
Redirectad from supplies and materials to salaries and benefits (8,830)

MNote: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOBAL STUDIES AND WORLD LANGUAGES

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09

Proposed Adopted Actual Actual \
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 627,208 $ 808,934 $ 498,718 $ 499328
Benefits 164,628 214,981 115,768 106,503
Furchased Services 150,905 248,394 147,040 379,712
Supplies and Materials 126,160 136,828 129,129 62,054
Furniture and Equipment 17,363 17,363 - -
Other - - - -

$ 1,086,264 $ 1426510 $ 8906656 § 1,047,597

Sources: Uses:

BT%

H Fadarall

Special Revenue @ Benafits B Furniture and Equipment
O Other B Purchaged Services
M Salaries [ Supplies and Materials
W Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FEDERAL AND STATE COMPLIANCE SERVICES

Description: The Federal/State Programs and Compliance Office oversees an array of services
delivered to schools, students and families to support the academic growth and success of the whole
child. In collaboration with the schools and community, we utilize research-based best practices to
strategically plan, implement, monitor, coordinate and assess the activities and operations of Title |,
LEA Improvement, and McKinney-Vento services, in accordance with federal and state laws and
regulations.

BUDGET ACCOUNTABILITY:
Ron Thampson
Executive Director for Federal/State Programs and Compliance

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 1,011
Redirected funds for senior administrative secretary 50,088

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FEDERAL AND STATE COMPLIANCE SERVICES

FY 2011-12 FY 2010-11 FY 2008-10 FY 2008-09

Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries % 102,245 $ 84,035 3 BY 277 % 150,313
Benefits 28,642 15,753 15,947 22,315
Purchased Services 4,520 4,620 2,645 3,825
Supplies and Materials 2218 2,218 1,728 1,400
Furniture and Equipment - - n 2
Other -

$ 137,623 | % B6524 3 107,558 $ 177,853
Sources: Uses:
100% T4%

W Foderall [ Be nefits B Furniture and Equipment
Special Revenue [ Other B Purchased Sarvicos
M Salaries @ Supplies and Materials
W Lacal
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESEA TITLE I-Part A BASIC PROGRAMS

Description: Title | is a Federal entitlement grant designed to help students meet high standards.
Schools with high levels of poverty qualify for services. Services are supplemental and focus on
supporting comprehensive reform in school-wide settings, accelerating students' progress, supporting
teacher professional development and prometing family/ecommunity involvement.

BUDGET ACCOUNTABILITY:

Ann Clark
Chief Academic Officer

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase 5 194,291

Federal adjustment- Title | School Improvemaent (574,412)
Federal adjustment- ARRA Title | (4,181,060)
Federal adjustment- ARRA School Improvement (454,941)
Federal adjustmeant- ARRA School Improvemeant 10036 (119,471)
Midwood relocation- eliminated 8 teacher and 1 facilitator positions (464,051)

Purchased Services

Federal adjustment- Title | 2,183,684
Federal adjustment- Title | School Improvement (309,314)
Federal adjustment-School Improvement 1003G (333,193)
Federal adjustment-ARRA Titla | (509,467)
Federal adjustment-ARRA McKinney Vento (178,431)
Supplies and Materials

Federal adjustiment-School Improvemant 1003G (65,695)
Federal adjustment-ARRA Title | {123,508)

Note: Changes listed are not intendad to agree exactly to variance between 2010-11 and 2011-12 Budgels.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ESEA TITLE I-Part A BASIC PROGRAMS

FY 201112
Proposed
Expenditures Budget
Salaries § 11,392,720
Banefits 3,382,083
Purchased Services 14,764,993
Supplies and Materials 3,985,040
Furniture and Equipment -
Other -
§ 33504845

FY 2010-11 FY 2009-10 FY 2008-09
Adopted Actual Actual
Budget Expenditures | Expenditures

% 16,059,839 5 10,298,720 5 7,200,019

4242 133 2,237,380 1,583 445
13,908,545 9,478 649 12,409 679
4,174,243 2,561,128 5,431,623
“$ 38384780 $ 245758B6 5 26634666

Note: Due to departmental reorganization, the 2010-11 Adopted Budget and historical expenditures may differ

from prior presentations,

Sources:

100%

B Federal/
Special Revenue

Uses:

3a%

0%
0%

O Banefits B Furniture and Equipment
O OCther B Purchased Services
M Salaries D Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MEDIA SERVICES

Description: The mission of Media Services is to create information literate students, stimulate
intellectual growth, enrich learning, support recreational and instructional reading, instill an
appreciation for literature and other creative axpressions, pursue information for personal interests,
and strive for excellence in finding, retrieving, analyzing, and using information. We focus on offering
professional development and communicating with media specialists, media assistants, principals,
and district-level decision makers.

BUDGET ACCOUNTABILITY:

Gloria Miller
Director, Media Services

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Beneafits
Benefit increase 3 6,672

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MEDIA SERVICES

Expenditures

Salaries

Benefits

FPurchased Services
Supplies and Materials
Furniture and Equipment
Other

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Budget Budget Expenditures | Expenditures

$ 369,112
108,284
95,100
1,010,905
74,587

5 369112
101,712
85,100
1,010,906
74,687

5 408,181 $ 502,450
98,911 118,827
221,362 54,368
963,256 970,648

$ 1,657,988 $ 1,651,416

§ 1,891,711 § 1655293

uuuuuuuu

Sources:

88%

0% 12%

Uses:

68%

W Furniture and Equipmant
W Purchased Services
ESupplies and Materials

B Fedaral/
Special Revenue
P ity [ Benefits
B Local O Other
M Salaries
H State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TIF-LEAP PROGRAM

Description: TIF-LEAFP Program (Teacher Incentive Fund-Leadership for Educator's Advanced
Performance) is a five-year initiative to develop a sustainable performance-based compensation
system focused on student achievement at 20 of the district's highest-needs schools.

BUDGET ACCOUNTABILITY:
Susan Norwood
Executive Director, TIF-LEAP Grant

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit Increase 3 38,722
Federal adjustment - TIF grant (1,132,303}
Redirected funds to salarles and benefits for TIF bonusaes 1,626 486

Purchased Services
Faderal adjustment - TIF grant (9,367)

Supplies and Materials
Federal adjustment - TIF grant {4,448)

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TIF-LEAP PROGRAM

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

Sources:

B Fadaral/
Spocial Revanua

B Local

1%

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual ‘
Budget Budget Expenditures | Expenditures
$ 3,624,974 $ 3,269,349 $ 2,433,361 $ 1,663,997

688,981 611,701 297,070 191,185
22,386 31,762 {2,213) 15,545
2,000 6,448 4,907 5,247
$ 4,338,350 $ 3,919,260 F 2733125 5 18750974
Uses:
83%

[ Be nafits
[ Other
W Salaries

B Furniture and Equipment
B Purchasod Sorvices
@ Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
EXCEPTIONAL CHILDREN SERVICES

Description: Federal, state and local funds provide for the development of special education
programs and services in accordance with the Individuals with Disabilities Education Act (IDEA) to meet
the needs of all eligible exceptional students, provide technical support to schools, provide for
communication with schools and the community regarding eligibility for services, the continuum of
services, due process rights and operational issues, and provide professional development
opportunities to teachers/administrators,

BUDGET ACCOUNTABILITY:
Dr. Jane Rhyne
Assistant Superintendent for Exceptional Children

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benefit increase $ 1304528
Federal Adjustment- ARRA IDEA VI-B grant (15,634,900)
Federal Adjustment- ARRA IDEA Preschool (970,772)
State allotment adjustment 532 538
Purchased Services

State allotment adjustment (BB6,706)
Federal Adjustment- ARRA IDEA Praschool (17,683)
Federal Adjustment- ARRA IDEA VI -B Handicapped 6,631,391
Federal Adjustment- ARRA IDEA VI -B (863,329)
Federal Adjustment- Early Intervening Services 1,918,191
Federal Adjustment- Medicaid Reimbursement (57,417)
Federal Adjustment- ARRA IDEA VI -B Capacity Building (28,779)
Supplies and Materials

Fedaral Adjustment- ARRA IDEA VI -B Handicapped (51,783)
Federal Adjustment- IDEA Pre-K Handicapped grant (39,945)

Note: Changes listed are not intended to agree exactly to variance betwaen 2010-11 and 2011-12 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXCEPTIONAL CHILDREN SERVICES

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

$ 110,351,233

Sources:

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposaed Adopted Actual Actual
Budget Budget Expenditures | Expenditures

$ BB,187,549 § 81123458 § 75091568 § 78,017,227
24,683 487 20,233,207 20,070,911

22,940,790
18,268,005
954,889

11,162,337 6,480,030 5,123,020
1,046,786 5,245,240 2,072,856

- 73,639 64,728

§ 118,008,068 § 107,123,683 i 105,348,742

Uses:

61%

B Furniture and Equipmant

|

| Fadaral/
Spacial Revanua
E Banefits
W Local £ Other B Purchased Sorvices
M Salaries @ Supplies and Mate rials
o State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPPORT SERVICES

Description: Provides assistance for students through multi-disciplinary support services. The
department includes school counselors, school psychologists, school social workers and substance
abuse program counselors. Additionally, coordinated school health services and section 504 services
are housed in this area. Pre-k-12 Support Services Department focuses on the identification and
elimination of barriers to academic achievement for all students. The department supports the
academic and personal development of all students through school-based services, outreach and
referrals to community agencies and parental involvement.

BUDGET ACCOUNTABILITY:

Karen Thomas
Executive Director, Support Services

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Banefit increase 5 29,431

Purchased Services
Federal Adjustment- HRAAP grant (86,270)
Redirected from purchased services to Arts Ed department (5,484)

Supplies and Materials
Redirected from supplies to Arts Ed department (19,072)

MNote: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets.

242
Dapartmant and Program Information



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SUPPORT SERVICES

FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adoptad Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

$ 2,226,646 $ 2,285,566 5 2,508,378 $ 2,331,168

Salaries

Beanefits

Purchased Services
Supplies and Materials
Furniture and Equipment

587,218 559,630 547,080 489,627
1,105,549 1,187,303 1,382,853 1,225,870

756,287 818,836 372,167 361,776

Other . -
$ 4675700 $ 4861 244 5 4,810 468 5 4,408,342
Sources: Uses:
A7%
AT%
10% I
W Federal/
Special Revanue
El Benafits @ Furniture and Equipmaont
H Local O Gther W Purchased Services
M Salaries @ Supplies and Materials
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FAMILY AND COMMUNITY SERVICES

Description: The Family and Community Services Department is responsible for developing and
implementing plans to increase family involvement in the schools and within the district. The
department works closely with PTAs, PTOs, School Leadership Teams, and the Title | office to
provide parents with information to help them help their children become successful in school, The
Family and Community Services staff members work to increase family support and involvement in
education by providing information, training, and increased access to resources. The department
builds collaborations and partnerships with outside agencies, organizations, and the community to
support family involvement in the schools.

BUDGET ACCOUNTABILITY:
Jerri Haigler
Executive Director, Family and Community Services

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Deascription Amount

Salaries and Benefits
Benefit increase 5 8,585

Note: Changes listed are not intended to agree exactly to variance between 2010-11 and 2011-12 Budgets
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FAMILY AND COMMUNITY SERVICES

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Othar

Sources:

88%

FY 201112 FY 2010-11 FY 2009-10 FY 2008-00
Proposed I Adopted Actual Actual

Budget Budget Expenditures | Expenditures
$ 521,200 $ 521,200 $ 543,563 $ 503,589
142,741 134,156 131,853 111,709
16,712 16,712 236,208 218,997
4,135 4,135 106,545 53,296

$ 684,788 $ 676203 § 1,018,169  § 887,501

B Federall
Special Revonue

H Local

O Banafits
O Othar
M Salaries

Uses:

B Furniture and Equipmant
W Purchased Services
ESupplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ZONES

Description: The zones are designed to place support for instructional programs closer to the
classroom. The goal is to improve services to schools and make the district more responsive to
community concerns,

BUDGET ACCOUNTABILITY:
Tyler Ream, Curtis Carroll, Monique Gardner-Witherspoon, Scott Muri, Joel Ritchie

Area Superintendents

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS. 2010-11 ADOPTED BUDGET

Description Amount

Zalaries and Benefits
Benefit increase 3 38,601

Purchased Services
Redirected funds from purchased services to supplies and materials (1,039)

Supplies and Materials
Redirected funds to supplles and materials from purchased servicas 1,039

Note: Changes listed are not intendad to agrea exactly to variance between 2010-11 and 2011-12 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ZONES
FY 201112 FY 2010-11 FY 2008-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 2,346,013 § 2,346,013 $ 3,641,445 $ 4,008,115
Benefits 511,480 574,888 778,308 842701
Purchased Services 553,573 554 612 1,083,148 1,067 418
Supplies and Materials 80,179 89,140 211,983 220,716
Furniture and Equipment - - -
Other - -
§ 3,601,255 $ 3564654 5 5,?14.593_ $ 6,138,950
Sources: Uses:
3% B5%
0% 17%
M Federal/
Special Revenue E Banaefits B Furniture and Equipment
m Local O Othar @ Purchased Services
M Salaries f Supplies and Matarials
[l State
e
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SCHOOLS: EXPENDITURES

FY 201112 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

Salaries $ 443535745 § 443408200 § 432484498 § 472,783,250
Benefits 136,919,208 128,227 796 116,880,880 116,303,091
Purchased Services 10,820,728 6,941,795 3,879,190 5,756,915
Supplies and Materials 13,430,931 14,756,791 13,002,900 13,326,185
Furniture and Equipment 1,258,884 1,262,434 55,163 46,789
Other 16,956,358 14,791,040 21,166,088 13,935,491

$ 622921855 3 609,388,056 % 587548720 § 622,151,721

SIGNIFICANT CHANGES: 2011-12 PROPOSED BUDGET VS, 2010-11 ADOPTED BUDGET

Salaries and Benefits

Benefits Increase $ 7,825,785
Enrollment Growth 11,001,006
Awerage Salary Reduction (2,181,050)
Midwood Relocation (288,500)
Comprehensive Revew-school closures {2,585,833)
Redicted bonus funds to TIF-LEAP (1.612,671)

Federal Adjustment- Education Jobs Funds (5,233,263)

Purchasad Services

Fadaeral Adjustment- ARRA Stabilization (1,295,723)
Federal Adjustment- Race to the Tep 5,358,213
Supplies and Materials

Fedaral Adjustment- ARRA Technology (481,487)
Enralmeant Growth 153,586
Other

Charter School enrollmant increase 2,165,318
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SCHOOLS: SOURCES AND USES

Sources

76% W Fedarall
Spaecial Revenue

W Local

M State

21% 3%

Uses

1% £l Benefits
M Furniture and Equipmont
O Othaer

W Purchasad Sarvices

W Salaries

@ Supplies and Matariala
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SCHOOL ADMINISTRATION SUPPORT SERVICES
(Principals, Assistant Principals, Clerical)

' FY 2011-12 | | FY 2010-11 || | FY 2009-10 | ‘ FY 2008-09 |

. Proposed | Adopted Actual Actual
Expenditures Budget | Budget ‘IEx nditures | Expenditures
Salaries 54,6532 842 56,049,612 52,146,811 57,600,757
Benefiis 15,555,867 15,344 1896 12,766,907 13,302,580
Purchased Services 10,820,728 6,941,795 3,879,190 5,756,015
Supplles and Matarials 13,430,931 14,756,791 13,002,900 13,326,185
Furniture and Equipmeant 1,258,884 1,262 434 56,163 46,789

Other s i - -
$ 95,500,252 $ 94354828 § B1,850970 % 90,042,235

Note: Due to departmental reorganization, the 2010-11 Adopted Budget and historical expenditures may differ
{rom prior presentations,

Sources: Uses:

At 14%
23% I
B Fedearal/
: Spacial Favenue @ Bonefits B Furniture and Equipment I
B Local OGther W Purchasod Sarvices
B Salaries [ Supplies and Materiais
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CLASSROOM TEACHERS
FY 2011-12 | FY 2010-11 FY 2009-10 | FY 2008-09
Proposed ‘ Adopted Actual Actual
Expenditures Budget Budget Expenditures |  Expenditures
Salaries 333,186,935 330,994 022 323,660,544 351,009, 386
Benaofits 102,685,457 95,394,432 87,323,408 84,970,661

§ 435872392 § 426,388454 $ 410,983,952 § 435980,047

Note: Due to departmental reorganization, the 2010-11 Adopted Budget and historical expenditures may differ
from prior presentations,

|
Sources: I Uses:

‘ B4% ‘ 76%

16% 0% 24%

W Foederall
Special Revenue
W Local ‘ B Banefita W Salorios
H State | I
— II —— —
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPPORT POSITIONS (Media Specialist, Social Worker,
Counselor, Psychologist)

FY 2011-12 FY 2010-11 | FY 2009-10 | | FY 2008-09 |

Proposed Adopted Actual ‘ Actual
Expenditures | Budget Budget Expandlturus | Expenditures
Salaries 36,088,079 37,189,864 32,280,927 34,222,957
Benalits 0,326,944 8,980,196 7,788,794 7,811,621

§ 45425023 $ 46,170,060 $ 40,069,721 § 42,034,578

Note: Due to departmental reorganization, the 2010-11 Adopted Budget and historical expenditures may differ
from prior preseniations.

Sources: || Uses:

85%

| 21
‘ 18% 0% o
B Fedaral/ I
Special Revanun
B Benefits W Salaries
M Local
B State

- | B
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ASSISTANTS (Teacher Assistants, Media Assistants,
Administrative Assistants)

FY 2011-12 | FY 2010-11 FY 2009-10 | FY 2008-09

Proposed Adopted Actual Actual
Expenditures . Budget | Budget ‘.Eanndlturaa | Expenditures
Salaries 19,717,889 19,174,702 24,376,216 20,941,150
Benefits 8,350,941 8,508,972 9,101,771 10,218,220

$ 27683674 § 33,477,887 § 40,159,370

$ 20,068,830

Note: Due to departmental reorganization, the 2010-11 Adopted Budget and historical expenditures may differ

from prior presentations,
Sources: Uses:
96% [ 68%
I 2%
| |
W Federal/
Special Revenue
H Local I H Banefits H Salarios
H State
— e —_—
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHARTER SCHOOLS
FY 2011-12 FY 2010-11 FY 2009-10 FY 2008-09
Proposed Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Other % 16,956 358 $ 14791040 5 21166099 $ 13,935491

$ 16,856,358 $ 14791040 § 21,166,099 § 13935491

Sources: Uses:

100% 100%

M Local
ClOther
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOSSARY OF TERMS

Administrative S t Servi
Activities concerned with the Board of Education, Executive Administration, and General
Administration.

Appropriation
An allocation of funds for expenditures or to incur obligations for specific purposes. An

appropriation is usually limited in amount and as to the time when it may be expended.

Average Daily Attendanca (ADA)
The aggregate days of attendance for the period divided by the number of days school was
actually in session.

rshi
The sum of the number of days in membership for all students in individual school units, divided
by the number of school days in tha term.

Budget
A plan of financial operations embodying an estimate of proposed expenditures for a given
period or purpose and the proposed means of funding.

I
A budget calendar is included in the School Budget and Fiscal Control Act and prescribes the
last day on which certain steps of the budget are to be performed.

Budgetary Control
The management of the financial affairs of the school system in accordance with the
appropriate laws, regulations, and procedures of the various governing bodies.

i
Activities concerned with fiscal services, operation of plant, transportation of pupils, plant
maintenance, and supply services,

Career Development/Performance-Based Accountability Program (PBAP)
An intensive in-service and evaluation program which provides a "career ladder" for teachers
leading to salaries equivalent to the mid-management pay range.

i I
Expenditures relating to replacement of roofs, heating and air conditioning systems and other
fixed assets of the schoal system including furniture, equipment, and vehicles.

Categorical Grants
Normally used to describe a grant received from another governmental unit to be used or

expended on specific programs or activities,

Central Support Services
Activities concerned with directing and managing system-wide programs of personnel

management, planning, research, communications, and data processing.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOSSARY OF TERMS

Child Nutrition

Activities concerned with providing food to pupils and staff in a school or local school
administrative unit, including the preparation and serving of regular and incidental meals,
lunches, or snacks in connection with school activities and the delivery of food.

Co-Curricular Instructional Programs

School sponsored activities designed to provide opportunities for pupils to participate in such
experiences on an individual or group basis for purposes of motivation, enjoyment, and
impravement of skills (e.g., athletics, yearbooks, clubs, etc.).

Community Services
Activities not directly related to the provision of education for pupils. These services include
community recreational, educational, and cultural programs and activities.

Continuation Budget
A budget which includes the necessary resources for an entity to continue offering the same
level of services as was furnished in the prior budget period.

Contracted Services

Costs of services performed by outside agencies such as tuition to special schools and
institutions, legal and audit costs, consultant services, and contracted repairs on buildings and
equipment.

Current Expense
Operational costs for the entire school system, including all revenues from State, County,

Federal, and other miscellaneous sources. Capital replacement and building program costs are
not considered part of current expense.

Amounts paid by the school system on behalf of their employees. These amounts are not
included in the gross salary, but are over and above, They are fringe benefit payments and,
while not paid directly to employees, nevertheless, are part of the cost of salaries and benefits
when appropriate. Total employee benefit costs are allocated to programs, activities, or
functions in proportion to full-time salary costs. Employee benefits include social security,
retirement (pensions), health insurance, dental insurance, life Iinsurance, worker's
compensation, and unemployment compensation.

Entitlement

The amount of payment to which a state, local government, or school system is entitled as
determined by the federal government pursuant to an allocation formula contained in applicable
statutes.

Fiscal Year
The twelve month period of time to which the annual budget applies. All North Carolina school

systams, by law, must obsarve a fiscal year that begins on July 1 and ends on June 30.

Fund

A fund is an independent fiscal and accounting entity consisting of cash and other resources
together with all related liabilities, obligations, reserves, and equities which are segregated by
appropriate accounting techniques for the purpose of carrying on specific activities or attaining
certain objectives in accordance with established legal regulations, restrictions, or limitations.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
GLOSSARY OF TERMS

Furniture and Equipmeant

Expenditures for the acquisition of fixed assets such as eguipment, computer hardware,
replacement furniture, etc.

GAAP - Generally Accepted Accounting Principles

Standards pertaining to financial accounting and reporting. These standards include the
conventions, broad guidelines, rules, procedures, and detailed practices necessary to define
acceptable accounting practice.

Grant

A contribution or gift of cash or other assets from another party to be used or expended for a
specific purpose, activity, or facility. Capital grants are restricted by the grantor for the
acquisition and/or construction of fixed (capital) assets, All other grants are operating grants.

Graphic Production Center
Furnishes printing, graphic arts, and audiovisual services to the schools and departments.

Indirect Cost
Indirect cost represents support costs and incidental supplies furnished by the general support
services of the school system to a specific program (usually a grant program).

Activities concerned with writing, editing, and other preparation necessary to disseminate
educational and administrative information to pupils, staff, managers, or to the general public
through direct mailing, the various news media, or personal contact.

100N
Costs associated with providing computerized records of personnel, financial information, and
students for administrative units within the school system.

Instructional Operating Costs
Costs of supplies, materials, and other operating expenses related to the instructional program.

Instructional Staff Support Services
Activities which provide administration and logistical support to staff instructors. Included are
curriculum development, in-service, and media services.

Internal Services Fund

The Internal Services Fund reflects costs of services rendered to all departments of the schoaol
system by the Maintenance Department, the Data Processing Department, the Graphic
Production Center, and the Telecommunications/Copier Department.

Maintenance of Plant
Includes the cost of repairs and upkeep of physical facilities, equipment, and vehicles other
than buses.

Cost of supplies, materials, and other routine expanses required in the operation of the school
media centers (libraries).
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
GLOSSARY OF TERMS

MNational Board Profassional Teacher Standards (NBPTS) Certificatio

A nationally recognized certification which identifies and recognizes teachers who effectively
enhance student learning and demonstrate a high level of skills, abilities and commitments. In
order to be certified teachers must have a minimum of three years experience and must
complete an extensive 1 to 3 year process of approximately 400 hours of extra performance-
based assessments,

Object Cade

The service or commodity obtained as a result of a specific expenditure.

Activities dealing with the day-to-day operations of the physical facilities, primarily composed of
custodial services, security, and utilities,

Other Expenditures

Amaounts paid for goods and services which are not classified as salaries, employee benefits,
purchased services, supplies and materials, and non-expendables. Items which could be
included in this category are indirect costs, insurance, membership dues and fees, depreciation,

license and title feas.

Positions

Positions aquate to the full-time equivalent individuals that can be assigned for the employment
period represented by the allotment category. For example, a position in the classroom teachar
allotment represents an employment period of 10 months. The number of full-time equivalent
individuals that can be employed is limited to the number of months associated with the
positions allotted by the State.

Preaudit of Disbursements and Obligations

Preaudit is defined to mean the verification by the school finance officer that the budget
resolution includes an appropriation authorizing the obligation, and that a sufficient unexpended
and unobligated balance remains in an appropriation to provide for the liquidation of a liability
which is or will be chargeable to a specific appropriation within the current fiscal year.

Pupil Support Services

Activities which provide technical, personal and logistical support to facilitate instruction.

Included are administrative activities that result in providing pupils with appropriate medical,
dental, and nursing services.

Purchased Services
Amounts paid for personal services rendered by personnel who are not on the payroll of the
local school administrative unit and other services which the local school administrative unit

may purchase.

Pur &

The function, action or purpose for which a person or thing is used or exists (why purchased).
Examples of function are: regular instructional programs, special instructional programs,
general administration, employee benefits, and community services. See pp. 197-203 for a list
of purpose codes.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOSSARY OF TERMS

Instructional activities designed primarily to prepare pupils for activities as citizens, family
mambers, and workers, as contrasted with programs designed to improve skills or overcoma
handicaps of a physical, mental, social and/or emotional nature. Regular instructional programs
include grades K-12.

Salaries
Amounts paid to persocns who are employed by the local school administrative unit in a

permanent, temporary, or part-time position or one who substitutes for those in permanent
positions.

School

An organizational subdivision of a school system consisting of a group of pupils composed of
one or more grade groups, organized as an unit with an assigned principal, or person acting in
the capacity of principal, to give instruction of the type defined in the N.C. Standard Course of

Study, and housed in a school plant of one or more buildings.

School Administrative Support Services

Activities concerned with directing and managing the operation of schools. Included are the
activities performed by the principal, assistant principals, and other assistants in general
supervision and maintenance of the school records and the clerical staff support for these
activities.

LALILTIERT T M E L
Minimum standards set by the Southern Association of Colleges and Schools covering diverse
areas of student instruction from student curriculum to physical facilities. All member schools
are required to meet Southern Association accreditation standards.

ion
Instructional activities designed primarily to deal with pupils having special needs. The Special
Instructional Programs include services for the academically gifted, mentally handicapped,
physically handicapped, emotionally disturbed, culturally different, pupils with learning
disabilities, and special programs for other pupils.

Studen ices
Activities concerned with educational media services, social work services, guidance services,

health services, psychological services, speech, pathology, and audiology services.

Supplies and Materials

A supply item is any article or material which meets any one or mare of the following conditions:
1) it is consumed in use; 2) it loses its original shape or appearance with use; 3) it is
expendable, that is, if the article is damaged or some of its parts are lost or worn out, it is
usually more feasible to replace it with an entirely new unit rather than repair it (which is not true
of equipment); 4) it is an inexpensive item, having characteristics of eguipment, whose small
unit costs makes it inadvisable to capitalize the item; and 5) it loses it's identity through
incorporation into a different or more complex unit or substance.

T tation of Pupi

Activities concerned with the conveyance of pupils to and from schools, as provided by state
law. Included are trips between home and school and trips to school activities.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOSSARY OF TERMS

Tydings Amendment
Federal law provides that certain federal funds not obligated during the first year of allotment

shall remain available for obligation and expenditure for one additional year. Federal grant
periods vary. Therefore, each grant must be reviewed to determine if the Tydings Amendment
will apply. Since the Federal fiscal year begins October 1 and the State fiscal year begins July
1, many grant periods can be active up to 27 months when provisions of the Tydings
Amendment are applicable.

Uniform Chart of Accounts
In 1975 the General Assembly enacted a law requiring a uniform accounting system for all local
school administrative units effective July 1, 1976.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SCHOOL ALLOTMENT FORMULAS

ELEMENTARY SCHOOLS

Classroom Teachers (ADM):
K-3rd:

1:22 teacher/student ratio based on weighted student population (EDS students recelve weight of 1.3)

4-5th:

1:28.5 teachar/student ratio based on weighted student population (EDS studants receive weight of 1.3)

K-3rd Teacher Assistanis

1:31 teacher/student ratio

ist-2nd:
1:44 teachear/studant ratio

Support Formulas

Assistant Principal 0.5 per school*
1 per 501+ students (EDS students receive weight of 1.3)

** 58| schools will recaive a minimum of 1

Teaching Asst. Principal (stipend) 1 less than 501 students (EDS students receive weight of 1.3)
1 par 751+ students (EDS students receive weaight of 1.3)

Counselor 1 per school

1 per school
2 par 1,201+ students

Media Assistant 1 per 1,001-1,200 students

Media Specialist

Secretary per school

2
3 per 801-1,100 students
4  per 1,101+ students

A, Music & P.E. Teachers 0.5 per school
1 per 386-770 students
1.5 per 771-1,155 students
2 per1,156-1,540 students
2.5 per 1,541+ students

Litaracy Facilitator 1 per school

263



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SCHOOL ALLOTMENT FORMULAS

MIDDLE SCHOOLS

Classroom Teachers (ADM):
1:25.5 teacher/student ratio based on weighted student population (EDS students receive weight of 1.3)

Support Formulas

Assistant Principal 0.5 per school
1 per 401-1,000 students (EDS students receive waight of 1.3)

2 per 1,001+ students (EDS students receive weight of 1.3)

Counselor per school

per 526-1,050 students
per 1,061-1,575 students
par 1,526-2,100 students

per 2,101+ students

ook Lk =

—

Media Specialist per school

2 per 1,201+ students

Media Assistant 1 per 1,001-1,200 students

IS5 Assistant 1 per schoaol
Secretary 4  per school
5 per 901-1,500 students
B per 1,501+ students

Academic Facilitator 1 per school
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SCHOOL ALLOTMENT FORMULAS

HIGH SCHOOLS

Classroom Teachers (ADM):

9th (excl. 9th Grade Academy):
1:26 teacher/student ratio based on weighted student population (EDS students receive weight of 1.3)

10-12th:
1:29.5 teacher/student ratio based on weighted student population (EDS students receive weaight of 1.3)

Support Formulas

Assistant Principal per school
per 1,001-2,300 students (EDS students receive weight of 1.3)

per 2,301+ students (EDS students receive weight of 1.3)

Ll M =

Counselor per school

per 426-850 students

per 851-1,275 students
per 1,278-1,700 students
par 1,701-2,125 students
per 2,126-2 550 students
per 2,551-2 975 students
per 2,976-3,400 students
per 3,401+ students

D00~ OB LD B =

Madia Specialist

—

per school
per 2,201-3,300 studants
per 3,301+ students

L2 M

—_

Adm. Student Intervention Asst, per school

Secretary per school
per 1,501-2,500 students
per 2,501+ students

=} T Cn

Instructional Accountability Facilitator 1 per school

265



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SCHOOL ALLOTMENT FORMULAS
NON-PERSONNEL

SUPPLIES AND OPERATING COSTS:

School Instructional Supply $45.16 per pupil*

School Genaral Supply $1.66 per pupll Elementary School®
$3.33 per pupll Middle School®
$7.02 per pupil Sanior High School*

School Long Distance Telephone § .36 per pupil Elementary School*
$ .88 per pupil Middla Schoal*
$1.85 per pupil Senior High School*

Professional Travel Allotment $750 per School

School Athletic Supply and Equipment $6,373 per Middle Schoaol
$6,373 per Senior High School

School Custodial Supply $9.07 per pupil
and Summer Cleaning

*Note: Focus Schools receive 30% greater than the standard allocation in areas indicated.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-2011 STATE TEACHER SALARY SCHEDULE
NON-NBPTS

BACHELOR "A" CERTIFICATE

267

PERCENT OF ANNUAL TOTAL TEN
ANMNUAL ANNUAL LOCALLY PAID MONTH
YEARS OF STATE BASE STATE BASE BASE BASE ANNUAL

EXPERIENCE AMOUNT AMOUNT AMOUNT SALARY
0 $30,430.00 13.00% $3,955.90 $34,385.90
1 $30,430.,00 13.00% $3,055.90 $34,385.90
2 $30,430.00 13.00% $3,955.90 $34,385,90
a $30,850,00 13,00% $4,010.50 $34,860.50
4 £31,200.00 13.00% $4,067.70 $35,357.70
5 £32,640.00 13.00% $4,243.20 $36,883.20
5 $34,040.00 13.00% $4,425.20 $38,465.20
7 $35,380.00 13.00% $4,699.40 $30,979.40
8 $36,670.00 13.00% $4,767.10 $41,437.10
9 $37,710.00 13.00% $4,902.30 $42,612.30
10 $38,190.00 13.00% $4,964.70 $43,154.70
11 $38,680.00 13.00% $5,028.40 $43,708.40
12 $39,180.00 13.00% $5,093.40 $44,273.40
13 $39,670.00 13.50% $5,355.50 $45,025.50
14 $40,180.00 13.650% §5,424.30 $45,604.30
15 $40,690.00 13.50% $5,493.20 $46,183.20
16 $41,220.00 13.50% $5,564.70 $46,784.70
17 $41,760.00 13.50% §5,637.60 $47,397.60
18 %42,310.00 13.50% £5,711.90 $48,021.90
19 §42,860.00 13.50% $5,786.10 £48,646.10
20 £43,450,00 14.00% $6,083.00 $49,533.00
21 $44,030.00 14.00% $6,164.20 £50,194.20
22 $44,610.00 14.00% $6,245.40 $50,855.40
23 $45,230.00 14.00% $6,332.20 $51,562.20
24 $45,840.00 14.00% $6,417.60 $52,257.60
25 $46,500.00 14.00% $6,510.00 $53,010.00
26 $47,140.00 14.00% $6,689.60 $53,739.60
27 $47,790.00 15.00% $7,168.50 $54,958.50
28 $48,450.00 15.00% $7,267.50 $55,717.50
29 $49,130.00 15.00% $7,360.50 $56,499.50
30 $49,840.00 15.00% $7.476.00 $57,316.00
3 $50,550.00 15.00% $7,582.50 £58,132.50
32 $51,530.00 15.00% §7,729.50 $59,259.50
33+ $62,650.00 15.00% %7,882,50 $60,432.50



CHARLOTTE MECKLENBURG BOARD OF EDUCATION

2010-2011 STATE TEACHER SALARY SCHEDULE
NON-NBPTS

MASTER "M" CERTIFICATE

268

PERCENT OF ANNUAL TOTAL TEN
ANNUAL ANNUAL LOCALLY MONTH
YEARS OF STATE BASE STATE BASE PAID BASE BASE ANNUAL
EXPERIENCE AMOUNT AMOUNT AMOUNT SALARY
0 $33,470.00 13.00% $4,351.10 $37,821.10
1 533.470.00 13.00% 54,351.10 §37.821.10
2 $33,470.00 13.00% $4,351.10 $37,821.10
3 $33,940.00 13.00% $4,412.20 $38,352.20
4 $34,420.00 13.00% 54,474 60 $38,804.60
5 535,800.00 13.00% 54,667.00 540,567.00
5} $37,440.00 13.50% 55,054 .40 542,494 40
7 $38,920.00 13.50% 55,254.20 $44,174.20
8 $40,340.00 13.560% $5,445.90 $45,785.90
9 541 ,480.00 13.60% $5,599.80 $47,079.80
10 542,010.00 13.50% 5567140 547.681.40
1 542,550.00 13.50% 55,744.30 548,294.30
12 $43,100.00 13.50% $5,818.50 $48,818.50
13 $43,640.00 14.50% $6,327 80 $49,967 80
14 $44,200.00 14.50% $6,409.00 $50,600.00
15 $44,760.00 14.50% 56,490.20 £51,250.20
16 $45,340.00 14.50% 56,574.30 551,814.30
17 $45,940.00 14.50% $6,661.30 $52,601.30
18 $46,540.00 14.50% $6,748.30 $53,288.30
19 $47,150.00 14.50% $6,836.80 $53,986.80
20 $47.800.00 15.50% 57.408.00 §55,200.00
21 $48,430.00 15.50% 57,506.70 555836.70
22 $49,070.00 16.60% $7,605.90 $56,675.90
23 $49,750.00 16.50% $7.711.30 $57,461.30
24 $50,420.00 15.50% $7.815.10 558,235.10
25 $51,150.00 15.50% 57.928.30 559,078.30
26 $51,850.00 15.50% 58,036.80 559 886.80
27 $52,670.00 16.50% $8,674.10 $61,244.10
28 $53,300.00 16.50% $8,794.50 $62,094.50
29 554,040.00 16.50% $8,916.60 562 956,60
30 $54,820.00 16.50% 59.045.30 563,865.30
3 $55610.00 16.50% $8,175.70 $64,785.70
32 $56,680.00 16.50% $9,352.20 $66,032.20
33+ 557,810.00 16.50% $9,638.70 $67,348.70



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-2011 STATE TEACHER SALARY SCHEDULE

NBPTS
BACHELOR "A" CERTIFICATE
PERCENT OF ANNUAL TOTAL TEN
ANNUAL ANNUAL LOCALLY PAID MONTH
YEARS OF STATE BASE STATE BASE BASE BASE ANNUAL

EXPERIENCE AMOUNT AMOUNT AMOUNT SALARY

0 N/A M/A MN/A M/A

1 N/A NIA N/A NIA

2 NiA N/A N/A N/A
3 $34,550.00 13.00% $4,491,50 $39,041.50
4 $35,040.00 13.00% $4,555.20 $39,595,20
] %36,560.00 13.00% $4,752 .80 $41,312.80
3] $38,120.00 13,00% $4,955.60 $43,075.60
7 $39,630.00 13.00% $5,151.90 $44,781.90
8 541,070.00 13.00% $5,339.10 546,409.10
9 5$42,240.00 13.00% $5,491.20 $47,731.20
10 %42 770,00 13.00% $5,560.10 $48,330.10
11 $43,320.00 13.00% $5,631.60 $48,951.60
12 $43,880.00 13.00% $5,704.40 $49.684.40
13 544,430.00 13.80% £5,908.10 $50,428.10
14 $45,000.00 13.60% 56,075.00 $51,075.00
15 $45,570.00 13.50% $6,162.00 $61,722.00
16 $46,170.00 13.60% £6,233.00 $£62,403.00
17 $46,770.00 13.60% $6,314.00 $63,084.00
18 $47,300.00 13.60% $6,397.70 $63,787.70
19 $48,000.00 13.50% $6,480.00 $54 480.00
20 348,660.00 14.00% $6,812.40 $65,472.40
21 5$48,310.00 14.00% $6,903.40 $56.213.40
22 $49,960.00 14.00% $6,994.40 $66,954.40
23 $50,660.00 14.00% $7,002.40 $67,762.40
24 $51,340.00 14.00% §7,187.60 568,527 .60
25 $52,080.00 14.00% $7,291.20 $59,371.20
26 $52,800.00 14.00% $7,392.00 $60,192.00
27 $63,620.00 15.00% $8,028.00 $61,548.00
28 $54,260.00 15.00% $8,139.00 $62,399.00
29 $55,030.00 15.00% $8,254.50 $63,284.50
30 $65,820.00 15.00% $8,373.00 $64,193.00
31 $56,620.00 15.00% $8,493.00 $65,113.00
32 $57,710.00 15.00% $8,656.50 $66,366.50
33+ $58,860.00 15.00% $8,829.00 $67,689.00

NBPTS: National Board Professional Teaching Standards certification
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NBPTS: National Board Professional Teaching Standards certification

PERCENT OF ANNUAL TOTAL TEN
ANNUAL ANNUAL LOCALLY PAID MONTH
YEARS OF STATE BASE STATE BASE BASE BASE ANNUAL
EXPERIENCE AMOUNT AMOUNT AMOUNT SALARY
0 N/A NIA N/A N/A
1 MiA M/A M/A MN/A
2 MiA WiA MNIA NIA
3 3 38,010.00 13.00% $4,941.30 $42.951.30
4 § 38,550.00 13.00% £5,011.560 $43 661.50
6 $ 40,210.00 13.00% £5,227.30 545 437.30
5] 3 41,930.00 13.60% 55 660.60 547 59060
T - 43 590.00 13.50% £5,884.70 549 474.70
B $ 45,180.00 13.50% $6,009.30 $51,279.30
9 3 46,460.00 13.50% $6,272.10 $52,732.10
10 $ 47,050.00 13.50% $6,351.80 $53,401.80
1 5 47 ,660.00 13.50% $6,434.10 $54,094.10
12 3 48,270.00 13.50% $6,516.50 $54,786.50
13 5 48,880.00 14.50% $7,087.60 $55,967 .60
14 5 49,500.00 14.50% $7,177.50 $56,677.50
15 5 50,130.00 14.50% $7,268.90 $57,398.90
16 $ 50,780.00 14.50% $7.3683.10 $58,143.10
17 5 51,450.00 14.50% $7.460.30 $58,810.30
18 5 §2,120.00 14.50% $7.557.40 $59,677.40
19 $ 52 810.00 14.50% $7.857.50 $60,467.50
20 5 53,540.00 15.50% $8,298.70 $61,838.70
21 $ 54,240.00 15.50% $8,407.20 $62,647.20
22 $ 54 960.00 15.60% $8,518.80 $63,478.80
23 B 55,720.00 15.50% $8,836.80 $64,356.60
24 5 58,470.00 15.50% $8,752.90 $65,222.90
25 5 57,260.00 15.50% $8,880.00 $66,170.00
26 3 58,070.00 15.60% $9,000.90 $67,070.90
27 5 £8,880.00 16.50% $9,715.20 $68,505 20
28 5 59,700.00 16.50% $5,850.50 569, 550,50
28 3 60,520.00 16.50% $9,885.80 $70,505,80
30 E 61,400.00 16.50% $10,131.00 571,531.00
3 3 62,280.00 16.50% $10,276.20 572565620
az b1 63,480.00 16.50% 510,474 20 §73,954,20
33+ 3 64,750.00 16.50% $10,683.80 575,433.80
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PERCENT OF ANNUAL TOTAL TEN
ANNUAL ANNUAL LOCALLY PAID MONTH
YEARS OF STATE BASE STATE BASE BASE BASE ANNUAL

EXPERIENCE AMOUNT AMOUNT AMOUNT SALARY
0 3 38,920.00 19.00% $7,394.80 $46,314.80
1 % 38,920.00 19.00% $7,394.80 $46,314.80
2 $ 38,920.00 19.00% $7,384.80 $46,314.80
3 $ 40,340.00 19.00% $7,664.80 $48,004.60
4 $ 41,480.00 19.00% $7,881.20 $49,361.20
5 $ 42,010.00 19.00% $7.981.080 $49,991.90
5} $ 42 550.00 20.00% $8,510.00 $51,080.00
7 £ 43,100.00 20.00% $8,620.00 $51,720.00
8 $ 43,640.00 20.00% $8,728.00 $52,368.00
] -3 44,200.00 20.00% $8,840.00 $53,040.00
10 % 44,760.00 20.00% $8,952.00 $53,712.00
11 5 45,340.00 20.50% $9,294.70 $54,634.70
12 5 45,940,00 20.50% $9,417.70 $55,357.70
13 3 46, 540,00 21.00% 59,773.40 $56,313.40
14 3 47,150.00 21.00% $9,801.50 $57,051.50
15 % 47,800.00 21.00% $10,038.00 $57,838.00
16 ] 48.430.00 21.50% $10,412.50 558,842 .50
17 3 49,070,00 21.50% $10,550.10 $59,620.10
18 5 49,750.00 21.50% $10,696.30 $60,446.30
19 5 50,420.00 21.50% $10,840.30 561,260.30
20 5 51,150,00 21.50% $10,897.30 362,147.30
21 3 51,850.00 21.50% $11,147.80 $62,997.80
22 3 52,570.00 21.50% $11,302.60 36387260
23 3 53,300.00 21.50% $11,458 50 564,759.50
24 3 54 040,00 21.50% $11,818.60 565,658.60
25 3 54,820.00 21.50% $11,786.30 $66,608.30
26 5 55 610,00 21.50% $11,056.20 67 .5686.20
27 3 56,680.00 21.50% $12,186.20 568,866.20
28 3 57.810.00 21.50% $12,428.20 $70,239.20
28 3 58,730.00 21.50% $12,627.00 571,357.00
30 3 69,670.00 21.50% $12,820.10 $72.488.10
31 3 60,620.00 21.50% $13,033.30 $73,653.30
32 5 51,590.00 21.50% $13,241.90 574 83190
33+ 3 62,580.00 21.50% $13,454.70 $76,034.70



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
AFTER SCHOOL ENRICHMENT, TUTOR, TITLE | AND
AVID PROGRAM SALARY SCHEDULE FOR 2010-2011

After School Enrichment Program

Site Coordinator Entry $14.88  per hour
Lead Associate Entry 51294  per hour
Teaching Associate Entry $11.26  per hour
Assigtant Entry $10.59  per hour
Tutor $18.87  per hour

Title | Program

Title | Certified Tutor $18.87  per hour

AVID Program

Tutor $10.20  per hour
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUBSTITUTE AND NON-ATHLETIC STIPENDS
PAY RATES FOR 2010-2011

SUBSTITUTE TEACHERS Effective July 1, 2010
Certified Substitute Teachers $80.00 perday
Non-Cerlified Substitute Teachers $69.00 perday
Teacher Assistants as Classroom Substitutes  $141.53  per day
Permanent Substitute $100.00 perday

OTHER SUBSTITUTE RATES

Effective July 1, 2010

Substitute EC Teacher Assistants $11.03  per hour
Substitute ASEP Assistants $10.58  per hour
Substitute Cafeteria Workers $10.58  per hour
Substitute Bus Drivers $10.58  per hour

Substitute Cafeteria Managers
Substitute Secretaries

Entry level for given position
Entry level for given position

STIPENDS Effective July 1, 2010
Non-Athletic Stipends (Sr. High Only) $1,440.00 Annually
Lead Teacher/Alternative School $247.50 Monthly
Assistant Principal Intern $3,730,00 Monthly
Principal Fellow $1,512.00 Monthly
Mentor (Single Mentee) $100,00 Monthly
Mentor (Two Mentees) $200.00 Monthly
Honorarium $100.00 Per Point
A+ Mentor (One or More Mentees) $100.00 Monthly
Video Conferencing Teacher $144 .00 Monthly
Teaching Assistant Principal $88.00  Monthly
Band Director 5264000 Annually
Elementary - Chess; Math Olympiad $200.00 Annually

Middle School - Chess, National Academic Leag $300.00 Annually
Sr High - Chess, Science Olympiad 340000 Annually
v C TAT Effective July 1, 2010
Third Year VIF Teacher $3,440.00 Monthly

COMMUNITY USE OF SCHOOLS

Effective July 1, 2010

Custodians Hourly Rata
Non-Exempt Non-Custodians $10.59 per hour
Exempt Employees $12.00 per hour



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-2011 SALARY SCHEDULE FOR EXEMPT POSITIONS

POSITION

PRINCIPAL
High Schoal
Essential and Specialty School
Middle Schaool
Elemeantary School

ASSISTANT PRINCIPAL
High Schoal
Middle School
Elemeantary School

EXECUTIVE DIRECTOR
DIRECTOR
DIRECTOR
DIRECTOR

Where Applicable;

PAY SALARY INFORMATION
GRADE MONTHS MINIMUM MAXIMUM
P& 12 89,211.20 $ 14718080
PS 12 75,317,565 124,280.00
P5 12 73,738.00 121,659.20
P4 12 67,017.60 110,593 60
F3 11 53,043.47 B7,516.00
P2 11 49,401.73 81,620.07
P1 11 45,798.13 75,561.20
11 12 8230560 125,844.00
10 12 71,572.80 104,374.40
B 12 62,233.60 104,374 .40
8 12 £4,121.60 95,035.20

Advanced Certificate, Doctorate, Longevity Payments, School-House Bonus and ABC Bonus will be added.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY MONTHLY MONTHLY
GRADE POSITION TITLE MO  MINIMUM  MAXIMUM
i CLERK TG THE BOARD 12 % 257920 § 3,284,687
COORDINATOR, MWSBE DATA 12
COORDINATOR, TEXTBOOK INVENTORY 12
FACILITATOR, PARENT EDUCATOR-12 MONTHS 12
8 ACCOUNTANT 12 % 2968573 % 3,778,687
ADMINISTRATOR, CONTRACT & OFFICE 12
AGENT, PURCHASING 12
COORDINATOR, MWSBE COMPLIANCE 12
COORDINATOR, BUILDING SVS INFORMATION 12
COORDINATCOR, HELP DESK 12
COORDINATOR, INSTRUGCTIONAL TECHNOLOGY 12
COORDINATOR, LAWSON HELP DESK 12
COORDINATOR, MAGHNET SCHOOLS MARKETING 12
COORDINATOR, PARTMNERSHIP 12
COORDINATOR, PUBLIC INFORMATION 12
COORDINATOR, REAL ESTATE 12
COORDINATOR, RIGHT CHOICES PROGRAM 12
COORDINATOR, SAFE SCHOOLS 12
EMGINEER, NETWORK SUPPORT 12
INSTRUCTOR, ORIENTATION AND MOBILITY 10
SCREENER, PRE-K 12
SPECIALIST, ENV HEALTH AND SAFETY 12
SUPERVISOR, ALARM SYSTEMS .
SUPERVISOR, OFFICE 12
6 ADMINISTRATOR, TRANSPORTATION TIMS/RIS 12 35 340847 % 4,345 47
AMALYST, BUDGET 12
ANALYST, CARITAL PROJECTS 12
ANALYST, DEVELOPMENT 12
ASSISTANT, ADMINISTRATIVE TO ASSOCIATE SUPERINTENDENT 12
ASSISTANT, ADMINISTRATIVE TO CHIEF COMMUNICATIONS OFFICER 12
ASSISTANT, ADMINISTRATIVE TO GENERAL COUNSEL 12
ASSISTANT, ADMINISTRATIVE TG THE CHIEF ACCOUNTABILITY OFFICEI 12
ASSISTANT, ADMINISTRATIVE TQ THE CHIEF HR OFFICER 12
ASSISTANT, ADMINISTRATIVE TGO THE CHIEF INFORMATION OFFICER i2
ASSISTANT, ADMINISTRATIVE TO THE CHIEF OF STAFF 12
ASSISTANT, ADMINISTRATIVE TO THE FINANCE OFFICER 12
ASSISTANT, ASEP PROGRAM 12
COORDINATOR, AMERICANS WITH DISABILITIES 12
COORDINATOR, BEGINNING TCHR SUPPORT PROGRAM 12
COORDINATOR, MANAGED INVENTORY 12
COORDINATOR, ORIENTATION & EXECUTIVE STAFFING 12
COORDINATOR, PLANNING & WORKFORCE MANAGEMENT 12
ENGINEER, SYSTEMS 12
INVESTIGATOR, SCHOOL LAW ENFORCEMENT 12
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATICOHN

2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY

GRADE

EOSITION TITLE
LIAISON, ALTERNATIVE LEARNING PROGRAM

LIAISON, AT-RISK STUDENTS INTERVENTION
LIAISON, EDUCATIONAL WITH DSS

LIAISON, HEALTHY SCHOOLS

LIAISON, YOUTH AND FAMILY SERVICES WITH D55
MANAGER, PROCUREMENT CARD

MANAGER, SCHOOL BOARD SERVICES
MAMNAGER, STORAGE AND DISTRIBUTION
OFFICER, HEARING

PRODUCER EDITOR, TV-3

PRODUCER, TELEVISION AND MULTIMEDIA
RECRUITER

RECRUITER, ACHIEVEMENT ZONE

SPECIALIST |, COMPENSATION AND BENEFITS
SPECIALIST, EMPLOYEE PROGRAMS & RELOCATION
SPECIALIST, LICENSURE

SPECIALIST, MEDIA RELATIONS AZ

SPECIALIST, REAL ESTATE

SPECIALIST, VIDEQ TECHNOLOGY

SUPERVISOR, ACCOUNTS PAYABLE
SUPERVISOR, AREA OPERATIONS

SUPERVISOR, GRAPHIC PRODUCTION
SUPERVISOR, GROUNDS

SUPERVISOR, PAINTING

SUPERVISOR, PAYROLL PROCESSING
SUPERVISOR, ROOFING-SHEET METAL-WELDING
SUPERVISOR, TRANSPORTATION MAINTENANCE
TEAM LEADER, POINT OF SALE

ACCOUNTANT, SENIOR

ADMINISTRATOR, FLEET QUALITY ASSURANCE
ADMINISTRATOR, MWSBE

AGENT, PURCHASING SENIOR

ANALYST, COMPUTER SYSTEMS

ANALYST, PROGRAMMER

ANALYST, SENIOR BUDGET

ASSISTANT MANAGER, STATION CMS-3

ASSISTANT, ADMIMISTRATIVE TO THE CHIEF ACADEMIC OFFICER
ASSISTANT, ADMIMNISTRATIVE TO THE CHIEF OPERATING OFFICER
COORDINATOR, ADVANCED STUDIES

COORDINATOR, AREA SUPPORT

COORDINATOR, BEHAVIOR SUPPORT

COORDINATOR, CATALOGING & AUTOMATION

COORDINATOR, COURT & STUDENT DISCIPLINE

COORDINATOR, DATA SUPPORT
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY

GRADE

COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR, HIGH SCHOOL PREVENTION AND INTERVENTION
COORDINATOR,
COORDINATOR,
CODORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR, POSITIVE BEHAVIOR INTERVENTION AND SUPPORT
COORDINATOR,
COORDINATOR,
COORDIMATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,
COORDINATOR,

FOSITION TITLE
DIRECT INSTRUCTION

DROPQUT PREVENTION

ELEM PREVENTION AND INTERVENTION
ELEMENTARY SOCIAL STUDIES
EXTENDED DAY

FOR LNG LEAD ELEMENTARY

INFORMATION SYSTEMS
INSTRUCTIOMNAL SUPPORT

MATH TITLE |

MIDDLE SCHOOL LANGUAGE ARTS
MIDDLE SCHOOL MATH

MIDDLE SCHOOL SCIENCE
MIDDLE SCHOOL SOCIAL STUDIES
MORE AT FOUR

PRE-K ENROLLMENT

PRE-K INSTRUCTIONAL

PRE-K PROGRAM

FROF DEVELOPMENT TECHNOLOGY
PROGRAM DEVELOPMENT
RESEARCH/ASSESSMENT/PLANNING
RESRCH, ASSMT, PLAN - DATA MGMT
RESRCH, ASSMT, PLAN - TEST DEV
SCHOOL IMPROVEMENT
SITE-MIDDLE-COMMUNITIES IN SCHOOLS
SUBSTANCE ABUSE PREVENTION
TITLE | ELEM PROF DEV LITERACY
TITLE | ELEM PROF DEV MATH

TITLE | HIGH PROF DEV LITERACY
TITLE | HIGH PROF DEV MATH

TITLE | MIDDLE PROF DEV LITERACY
TITLE | MIDDLE PROF DEV MATH

DEPUTY DIRECTOR, SCHOOL LAW ENFORCEMENT
DEVELOPER, GRANT

DEVELOPER, WEB

ENGINEER, NETWORK

ENGINEER, SENIOR SYSTEMS

MANAGER, ACCOUNTS PAYABLE

MANAGER, BLDG SYSTEMS - SPECIAL PROJECTS
MANAGER, BUILDING SERVICES PROCESS MANAGEMENT
MANAGER, COLLEGE RELATIONS

MANAGER, EMPLOYEE RELATIONS

MANAGER, PROJECT CREATIVE SERVICES

NUTRITIOMIST
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY
GRADE

POSITION TITLE
PROGRAMMER, ASSESSMENT WEB
PROJECT MANAGER, DATA/ELECTRICAL
SPECIALIST, CHILD NUTRITION FACILITIES
SPECIALIST, COMMUNITY RELATIONS
SPECIALIST, DIVERSITY
SPECIALIST, DRIVER EDUCATION
SPECIALIST, ELEMENTARY & MIDDLE SCHOOL ASEP
SPECIALIST, EMPLOYEE RELATIONS
SPECIALIST, EXTERNAL COMMURNICATION
SPECIALIST, INTERNAL COMMUNICATION
SPECIALIST, MEDIA CENTER
SPECIALIST, MEDIA RELATIONS
SPECIALIST, PROF DEVELOPMENT TECHNOLOGY
SPECIALIST, SAFETY AND TRAINING TRANSPORTATION
SPECIALIST, SPECIAL EVENTS
SPECIALIST, STUDENT PLACEMENT
SPECIALIST, TV PROGRAMMING & PROMOTION
SPECIALIST, VOLUNTEERS
SUPERVISOR, AREA CHILD NUTRITION
SUPERVISOR, CARPENTRY
SUPERVISOR, CUSTOMER SERVICE CENTER
SUPERVISOR, ELECTRONICS
SUPERVISOR, EQUIPMENT MAINTENANCE
SUPERVISOR, PLUMBING
THERAPIST, OCCUPATIONAL
THERAPRIST, PHYSICAL
WRITER, SENIOR/EDITOR

ADMINISTRATOR, DATA BASE

ADMINISTRATOR, SECURITY TECHNOLOGY SERVICES
ANALYST, ASSESSMENT PROGRAM

ANALYST, BUSINESS

ANALYST, DATA

ANALYST, RESEARCH AND EVALUATION
ANALYST, SENIOR PROGRAMMER

ASSISTANT DIRECTOR, ACCOUNTING

ASSISTANT DIRECTOR, ASEP

ASSISTANT DIRECTOR, ATHLETICS

ASSISTANT DIRECTOR, BUDGET

ASSISTANT DIRECTOR, CHILD NUTRITION
ASSISTANT DIRECTOR, PAYROLL

ASSISTANT DIRECTOR, TECHNOLOGY HELP DESK
ASSISTANT DIRECTOR, TELECOMMUNICATIONS
ASSISTANT TO THE SUPERINTENDENT
COORDINATOR, EXECUTIVE
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY
GRADE

EQSITION TITLE
DIRECTOR, GRAPHIC PRODUCTION

DIRECTOR, INVENTORY MANAGEMENTA&INTERNAL AUDITS
DIRECTOR, SAFETY

DIRECTOR, STORAGE AND DISTRIBUTION

ENGINEER, CONSTRUCTION

ENGINEER, FACILITIES

ENGINEER, HVAC MECHANICAL

ENGINEER, MECHANICAL

EXECUTIVE COORDIMATOR, CHIEF ACADEMIC OFFICER
EXECUTIVE COORDINATOR, CHIEF ACCOUNTABILITY OFFICE
EXECUTIVE COORDINATOR, CHIEF OPERATING OFFICER
EXECUTIVE COORDINATOR, GENERAL COUNSEL
LIAISON, LEAD WITH DSS

MANAGER, BUILDING SERVICES SUPPORT

MANAGER, CUSTODIAL SERVICES

MANAGER, HR NON INSTRUCTIONAL

MANAGER, PROJECT

MANAGER, REGIONAL PROPERTY

MANAGER, STUDENT DATA

MANAGER, TELEPHONE SERVICES

SHOP FOREMAN, TRANSPORTATION

SPECIALIST Il, COMPENSATION AND BENEFITS
SPECIALIST, ACHIEVEMENT ZONE RESOURCE
SPECIALIST, ADVANCED STUDIES

SPECIALIST, AVID (ADVANCEMENT VIA INDIVIDUAL DETERMINATION)

SPECIALIST, BUDGET

SPECIALIST, CAREER AND TECH EDUCATION
SPECIALIST, CHILD NUTRITION PROGRAM

SPECIALIST, COMPLIANCE

SPECIALIST, ELEMENTARY MATH

SPECIALIST, ELEMENTARY READING

SPECIALIST, ELEMENTARY SCIENCE

SPECIALIST, ENGLISH CURRICULUM

SPECIALIST, ESL LANGUAGE

SPECIALIST, EXCEPTIONAL CHILDREN

SPECIALIST, EXCEPTIONAL CHILDREN ACCOUNTABILITY
SPECIALIST, EXCEPTIONAL CHILDREN MIDDLE SCHOOL
SPECIALIST, HRIS SUPPORT

SPECIALIST, INSTRUCTIONAL SUPPORT

SPECIALIST, INSTRUCTIONAL TECHNOLOGY
SPECIALIST, JROTC

SPECIALIST, LITERACY

SPECIALIST, MAGNET SCHOOL PROGRAM

SPECIALIST, MATH

SPECIALIST, ORGANIZATIONAL PROGRAMS
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY
GRADE

FOSITION TITLE
SPECIALIST, PERFORMING ARTS

SPECIALIST, PHYSICAL EDUCATION/HEALTH
SPECIALIST, PLANMING

SPECIALIST, PRE-KINDERGARTEN

SPECIALIST, PRE-KINDERGARTEN CURRICULUM
SPECIALIST, PRE-KINDERGARTEN READING FIRST
SPECIALIST, PRESCHOOL TITLE | CURRICULUM
SPECIALIST, PROFESSIONAL DEVELOPMENT
SPECIALIST, PROFESSIONAL DEVELOPMENT PROGRAMS
SPECIALIST, PROGRAM EC EXTENDED CONTENT STANDARDS
SPECIALIST, SCIENCE CURRICULUM

SPECIALIST, SECOND LANGUAGE

SPECIALIST, SECONDARY MATH
SPECIALIST, SECONDARY SCIENCE

SPECIALIST, SOCIAL STUDIES

SPECIALIST, SOCIAL WORKERS & SITE COORDINATORS
SPECIALIST, STUDENT LEARNING LEAP INITIATIVE
SPECIALIST, TALENT DEVELOPMENT SECONDARY
SPECIALIST, TITLE 1

SPECIALIST, TITLE 1 COMMUNITY SERVICES
SPECIALIST, TITLE | SCHOOL IMPROVEMENT
SPECIALIST, TRANSPORTATION

SPECIALIST, VISUAL ARTS

SPECIALIST, WORLD LANGUAGE

SUPERVISOR, ELECTRICAL

ADMINISTRATOR, AREA FOR STUDENT SERVICES (DISCIPLINE)
ANALYST, SENIOR ASSESSMENT PROGRAM

AMALYST, SENIOR COMPUTER SYSTEMS

ARCHITECT, SENIOR FACILITIES

ASSISTANT DIRECTOR, NETWORK SYSTEMS & WORKSTATION
ASSISTANT DIRECTOR, TECHNICAL SVCS OPERATIONS
DIRECTOR, ATHLETICS

DIRECTOR, ADVANCED STUDIES

DIRECTOR, ARTS EQUCATION

DIRECTOR, COMMUNICATIONS

DIRECTOR, COMMUNITY SERVICES

DIRECTOR, COORDINATED SCHOOL HEALTH SERVICES
DIRECTOR, EMPLOYMENT MON-INSTRUCTIONAL

DIRECTOR, EXCEPTIONAL CHILDREN - CATEGORICAL PROGRAMS

DIRECTOR, EXTENDED DAY

DIRECTOR, FINANCIAL SYSTEMS SUPPORT

DIRECTOR, GLOBAL STUDIES AND WORLD LANGUAGES
DIRECTOR, LAWSON INTEGRATION

DIRECTCR, MEDIA SERVICES

DIRECTOR, PREK-12 LITERACY & WRITING
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CHARLOTTE-MECELENBURG BOARD OF EDUCATION

2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY
GRADE

10

POSITION TITLE
DIRECTOR, PREK-12 MATH & SCIENCE INSTRUCTION
DIRECTOR, SCHOOL GUIDANCE & STUDENT SERVICES
DIRECTOR, SCHOOL LAW ENFORCEMENT
DIRECTOR, SECOND LANGUAGE CURRICULUM
DIRECTOR, SOCIAL WORKERS & SITE COORDINATORS
DIRECTOR, STRATEGIC PARTNERSHIPS
DIRECTOR, STUDENT PLACEMENT SERVICES
DIRECTOR, STUDENT PROCESS
DIRECTOR, TEACHER PROFESSIONAL DEVELOPMENT
ENGINEER, SENIOR CONSTRUCTION
ENGINEER, SENIOR ELECTRICAL
ENGINEER, SENIOR MECHANICAL
ENGINEER, SENIOR NETWORK
MAMAGER, ENERGY
MANMAGER, ENVIRONMENTAL HEALTH AND SAFETY
MANAGER, FLEET
MANAGER, HR LEARNING COMMURNITIES
MANAGER, ROUTING AND SCHEDULING
MANAGER, STATION CMS-3
MANAGER, TRANSPORTATION SUPPORT
SPECIALIST, ASSESSMENT OPERATIONS

DIRECTOR, ARCHITECTURE

DIRECTOR, ASEP

DIRECTOR, ASSESSMENT

DIRECTOR, BUSINESS SYSTEMS

DIRECTOR, CAREER AND TECH EDUCATION
DIRECTOR, CENTER FOR GRANT INNOVATION
DIRECTOR, CHILD NUTRITION

DIRECTOR, COMPENSATION AND BENEFITS
DIRECTOR, CUSTOMER SERVICE CENTER
DIRECTOR, DATA AND INSTRUCTION

DIRECTOR, DATA CENTER OPERATIONS
DIRECTOR, EDUC PLANNING FOR FACILITIES
DIRECTOR, EXCEPTIONAL CHILDREN - ADM SVCS
DIRECTOR, EXCEPTIONAL CHILDREN - EDU SVCS
DIRECTOR, HR EXEC STAFFING & EMP PRGMS

DIRECTOR, HR PLANNING & WORKFORCE MANAGEMENT

DIRECTOR, HRIS

DIRECTOR, LEADERSHIP ACADEMY
DIRECTOR, LICENSURE ADMIMISTRATION
DIRECTOR, MAGNET SCHOOLS

DIRECTOR, MAINTENANCE

DIRECTOR, PERFORMANCE MANAGEMENT
DIRECTOR, PRE-KINDERGARTEN SERVICES
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR EXEMPT POSITIONS

PAY

GRADE

10

11

POSITION TITLE
DIRECTOR, PROPERTY AND QUALITY SERVICE
DIRECTOR, RESEARCH AND EVALUATION
DIRECTOR, SCHOOL ADMINISTRATION & SUP STAFF PRD
DIRECTOR, STUDENT APPLICATIONS DEVELOPMENT
DIRECTOR, SUPPLY SERVICES
DIRECTOR, TECHNOLOGY SERVICES
DIRECTOR, TELECOMMUNICATIONS
DIRECTOR, TITLE | SERVICES
DIRECTOR, TRANSPORTATION OPERATIONS
DIRECTOR, WEB AFPLICATION DEVELOPMENT

ASSOCIATE, GENERAL COUNSEL

EX DIR, PARENT UNIVERSITY & FAMILY AND COMMURNITY SERVICES
EXECUTIVE DIRECTOR, ACCOUNTING

EXECUTIVE DIRECTOR, ALTERNATIVE ED & SAFE SCHOOLS
EXECUTIVE DIRECTOR, AREA

EXECUTIVE DIRECTOR, BUDGET AND EVALUATION

EXECUTIVE DIRECTOR, CENTER FOR SCHOOL SUPPORT SYSTEMS
EXECUTIVE DIRECTOR, CMPS FOUNDATION & PARTNERSHIPS
EXECUTIVE DIRECTOR, EMPLOYEE RELATIONS

EXECUTIVE DIRECTOR, ESL STUDENT EDUCATION

EXECUTIVE DIRECTOR, FACILITIES & MAINTENANCE

EXECUTIVE DIRECTOR, FACILITIES PLANNING

EXECUTIVE DIRECTOR, FEDERAL & STATE LICENSURE COMPLIANCE
EXECUTIVE DIRECTOR, HR ADMINISTRATION

EXECUTIVE DIRECTOR, HR CONSULTING - LEARNING COMMUNITIES
EXECUTIVE DIRECTOR, INVENTORY AND DISTRIBUTION

EXECUTIVE DIRECTOR, PREK-12 SUPPORT PROGRAMS
EXECUTIVE DIRECTOR, PROFESSIONAL DEV & LEADERSHIP ACADEMY
EXECUTIVE DIRECTOR, PUBLIC INFORMATION

EXECUTIVE DIRECTOR, SCHOOL IMPROVEMENT

EXECUTIVE DIRECTOR, STUDENT PLACEMENT

EXECUTIVE DIRECTOR, TIF- LEAP GRANT

EXECUTIVE DIRECTOR, TRANSPORTATION

EXECUTIVE PROJECT DIRECTOR FOR THE ACHIEVEMENT ZONE
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR NON-EXEMPT POSITIONS

PAY MONTHLY  MONTHLY
GRADE POSITION TITLE MO  MINIMUM  MAXIMUM
1 ASSISTANT, ACHIEVEMENT ZOMNE RESOURCE SPECIALIST 10 & 1,743.73 § 2,158.73

ASSISTANT, ADMN STUDENT INTERVENTION (AASI) 10
ASSISTANT, ASEP W/OUT BENEFITS )
ASSISTANT, ASEP WITH BENEFITS :

ASSISTANT, BILINGUAL RESOURCE 12
ASSISTANT, CHILD CARE 10
ASSISTANT, ESL TEACHER 10
ASSISTANT, EXCEPTIONAL CHILDREN 10
ASSISTANT, EXCEPTIONAL CHILDREN JOB COACH 10
ASSISTANT, EXCEPTIONAL CHILDREN PRESCHOOL 10
ASSISTANT, FOREIGN LANGUAGE IMMERSION 10
ASSISTANT, FRENCH IMMERSION 10
ASSISTANT, GENERAL 10
ASSISTANT, GENERAL - SATURDAY SCHOOL 10
ASSISTANT, GERMAN IMMERSION 10
ASSISTANT, IN-SCHOOL SUSPENSION 10
ASSISTANT, JAPANESE IMMERSION 10
ASSISTANT, LUNCH ROOM 9

ASSISTANT, MEDIA 10
ASSISTANT, MEDIA TITLE | 10
ASSISTANT, PRE-K SAFETY 9

ASSISTANT, PRESCHOOL 10
ASSISTANT, PRESCHOOL MONTESSORI 10
ASSISTANT, SPANISH IMMERSION 10
ASSISTANT, STUDENT TEACHER 10
ASSISTANT, STUDENTS WITH INTERRUPTED FORMAL EDUC 10
ASSISTANT, TEACHER 4-5 10
ASSISTANT, TEACHER K-3 10
ASSISTANT, TITLE | 10
ASSISTANT, TITLE | BILINGUAL RESOURCE 12
ASSISTANT, TITLE | BILINGUAL RESOURCE 10 MONTHS 10
ASSISTANT, TITLE | PARENT RESOURCE

ASSISTANT, TITLE | PRESCHOOL 10
ASSOCIATE, SCHOOL ACCOUNTABILITY

CAFETERIA WORKER 9

CAFETERIA WORKER - PTB 9

CLERK, MAINTENANGE PROCESSING 12
COURIER i2
CREW CHIEF, ASSISTANT SUPPLY 12
CUSTODIAN 12
CUSTODIAN, TEMPORARY ASEP .

DELIVERY DRIVER/COMPUTER TECHNICIAN 12
DRIVER, DELIVERY 12
INTERN, AUXILIARY SERVICES-SKILLED 12
INTERN, CHILD NUTRITION-SKILLED 10
MANAGER, CAFETERIA TRAINEE 10
MONITOR, BUS g

PLUMBER | 12
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 MASTER SALARY SCHEDULE FOR NON-EXEMPT POSITIONS

PAY

GRADE

1

FOSITION TITLE
REPAIRER, FILTER

SUBSTITUTE, SECRETARY
WORKER, GROUNDS
WORKER, WAREHOUSE

ADVOCATE, CHILD FIND

ASEISTANT CREW CHIEF, GROUNDS
ASSISTANT, INVENTORY AUDIT

ASSISTANT, REGIONAL PROPERTY MANAGER
ASSOCIATE, ASEP

ASSOCIATE, ASEP WITHOUT BENEFITS
ASSOCIATE, BSEP TEACHING

ASSOCIATE, CAMPUS SECURITY
ASSOCIATE, CAMPUS SECURITY - 12 MONTHS
ASSOCIATE, CURRICULUM

CAFETERIA WORKER, SENIOR - 8 HOURS
CAFETERIA WORKER, SENIOR - 6.5 HOURS
CAFETERIA WORKER, SENIOR - 7 HOURS
CAFETERIA WORKER, SENIOR - 8 HOURS
CLERK, CHILD NUTRITION

CLERK, COST

CUSTODIAM, HEAD |

CUSTODIAN, HEAD Ii

CUSTODIAN, HEAD [1I

DRIVER, BUS

DRIVER, BUS - PART TIME

DRIVER, BUS ACTIVITY

DRIVER, BUS SATURDAYS

OPERATOR, BINDERY

OPERATOR, DATA ENTRY SENIOR
OPERATOR, SERVICE TRUCK

FAINTER

PROCESSOR, MEDIA

ROOFER

STOREKEEPER

SUBSTITUTE, BUS DRIVER

TECHNICIAN, ASSESSMENT

TECHNICIAN, AUDIT INVENTORY
TECHNICIAN, DROPOUT PREVENTION
TECHNICIAN, ER COMPLIANCE INFORMATION
TECHNICIAN, PUBLIC INFORMATION CENTER
TECHNICIAN, STUDENT ACCOUNTING
TRAINER, FIRST CLASS PHYSICAL

ASSISTANT SUPERVISOR, GROUNDS
ASSISTANT, APPLICANT SERVICES
ASSISTANT, PURCHASING

ASSOCIATE, ASEF LEAD
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR NON-EXEMPT POSITIONS

PAY

GRADE

EQSITION TITLE
ASSOCIATE, LEAD CAMPUS SECURITY

ASSOCIATE, TELECOMMUNICATIONS
CARPENTER

CLERK, PARTS

CLERK, SENIOR CHILD NUTRITION

CLERK, SEMIOR COST

COORDINATOR, CURR AND INSTRUCTION INVENTORY
COORDINATOR, DRIVER EDUCATION - SITE
COORDINATOR, FOOD SERVICE EQUIPMENT
COORDINATOR, TESTING MATERIALS INVENTORY
COORDINATOR, TRACKED INVENTORY

CREW CHIEF, CARPENTER

CREW CHIEF, GROUNDS

CREW CHIEF, PAINTING

CREW CHIEF, SUPPLY

CUSTODIAN, AREA LEADER

DISPATCHER

DRIVER, BUS LEAD

DRIVER, BUS LEAD NON-DRIVING

INTERN, AUXILIARY SERVICES-PROFESSIONAL
INTERN, CHILD NUTRITION-PROFESSIONAL
LIFEGUARD - METRO SCHOOL

MECHANIC, EQUIPMENT

OPERATOR, HEAVY EQUIPMENT

OPERATOR, HIGH VOLUME COPIER

OPERATOR, PEST CONTROL

OPERATOR, PRESS

PROCESSOR, MEDIA -SENIOR

REPRESENTATIVE |, CUSTOMER SERVICE
REFRESENTATIVE, BUILDING SERVICES TECHNICIAN
REPRESENTATIVE, POINT OF SALE TECHNOLOGY
REPRESENTATIVE, POINT OF SALE TECHNOLOGY 11 MOS
SECRETARY

SECRETARY, 12 MONTHS

SECRETARY, ADMINISTRATIVE

SUBSTITUTE, CAFETERIA MANAGER |
TECHNICIAN |, TRANSPORTATION

TECHNICIAN, ACCOUNTING

TECHNICIAN, COMPUTER SYSTEMS

TECHNICIAN, EC ASSISTIVE TECHNOLOGY
TECHNICIAN, EPA CERTIFIED ASBESTOS
TECHNICIAN, FACILITY DATA

TECHNICIAN, INVENTORY SYSTEMS

TECHNICIAN, PAYABLES SUPPORT

TECHNICIAN, PAYROLL

TECHNICIAN, PLANNING

TECHNICIAN, PROFESSIONAL DEVELOPMENT DATA SYSTEI

TECHNICIAN, SECURITY ALARM |
285

MONTHLY

MONTHLY

MO MINIMUM  MAXIMUM

10
12
12
12
12
12
12
10
12

12
12
12
12
12
12
12
g

L]

12
12
10
12
12
12
12
12
12
12
i2
12
11
10
12
12
10
12
12
12
12
12
12
12
12
12
12
12
12

$

224293 §

2.856.53



CHARLOTTE-MEGKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR NON-EXEMPT POSITIONS

PAY

GRADE

POSITION TITLE
TECHNICIAN, SENIOR STUDENT ACCOUNTING

TECHNICIAN, STUDENT ASSIGNMENT Il
TECHNICIAN, SUPPORT SERVICES
TECHNICIAN, TRANSPORTATION TIRE
TRAINEE, CAFETERIA MANAGER - EXTERNAL
TRAINER, LEAD FIRST CLASS PHYSICAL
TRANSLITERATOR, CUED SPEECH |
TYPOGRAPHER

WELDER

WORKER, SHEET METAL I

ADVOCATE, FAMILY/SCHOOL

ADVOCATE, FAMILY/SCHOOL TITLE |
ADVOCATE, PRESCHOOL FAMILY/SCHOOL TITLE |
AGENT, PAYROLL PROCESS/CONTROL

ARTIST, GRAPHIC

ASSISTANT, ACCOUNTING

ASSISTANT, ASSESSMENT

ASSISTANT, BUDGET

ASSISTANT, COMMUNITY FACILITIES
ASSQCIATE, TECHNOLOGY

ASSOCIATE, TITLE | TECHNOLOGY
BOOKKEEPER

COORDINATOR, ASEP SITE

COORDINATOR, BLDG SVCS MAINTENANCE OPERATIONS
COORDINATOR, CHILD NUTRITION INVENTORY
COORDINATOR, ER COMPLIANCE INFORMATION
COORDINATOR, HRIS DATA INTEGRITY
COORDINATOR, OFFICE

COORDINATOR, RECRUITMENT

CREW CHIEF, PEST CONTROL

ELECTRICIAN |

INTERFPRETER/TRANSLATOR BILINGUAL TITLE |
INTERFRETER/TRANSLATOR, PRE-K BILINGUAL TITLE |
INTERPRETER-TRANSLATOR
INTERPRETER-TUTOR, HEARING IMPAIRED
LIAISON, BILINGUAL COMMUNICATIONS
LOCKSMITH

MANAGER, CAFETERIA |

MANAGER, CAFETERIA II

MANAGER, CAFETERIA SENIOR |

MANAGER, CAFETERIA SENIOR i

MANAGER, TRANSITIONAL SUPPORT CASE
OFFICER, SCHOOL LAW ENFORCEMENT
OPERATOR, COMPUTER

OPERATOR, COMPUTER SENIOR

OPERATOR, PRESS SENIOR

REPRESENTATIVE Il, CUSTOMER SERVICE
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR NON-EXEMPT POSITIONS

PAY

GRADE

POSITION TITLE
SECRETARY, FINANCIAL
SECRETARY, SENIOR ADMINISTRATIVE
SHOP FOREMAN, BUILDING SERVICES EQUIPMENT
TECHNICIAN I, TRANSPORTATION
TECHNICIAN, BEHAVIOR MODIFICATION
TECHNICIAN, BEHAVIOR MODIFICATION - T
TECHNICIAN, CLAIMS PROCESSING
TECHNICIAN, COMMUNICATION
TECHNICIAN, DISCIPLINE
TECHNICIAN, EMPLOYEE PROGRAMS
TECHNICIAN, ENGINEERING
TECHNICIAN, HRIS
TECHNICIAN, INVESTIGATIVE
TECHNICIAN, POLLUTION CONTROL
TECHNICIAN, SECURITY ALARM I
TECHNICIAN, SENIOR ACCOUNTING
TECHNICIAN, SENIOR PAYROLL
TECHNICIAN, TRANSPORTATION OPERATIONS
TECHNICIAN, TRANSFORTATION QUALITY SUPPORT
TRANSPORTATION, OPERATIONS ADMINISTRATIVE ASSIST,

ASSISTANT SUPERVISOR, PAINT

ASSISTANT SUPERVISOR, ROOFING
ASSISTANT, OCCUPATIONAL THERAPY
ASSISTANT, PHYSICAL THERAPY
ASS0CIATE, WEB

BRAILLIST

COACH, FAMILY

COORDINATOR, BENEFITS

CREW CHIEF, LOCKSMITH

CHEW CHIEF, SIGN SHOP

ELECTRICIAN 1l

INTERPRETER-TUTOR, HEARING IMFAIRED 11
INTERVEMER, DEAF BLIND

MANAGER, LICENSURE CASE

MECHANIC, HVAC |

FLUMBER 1|

SECRETARY, EXECUTIVE

SUPERVISOR, LEAD CAMPUS SECURITY ASSOCIATE
SUPERVISOR, SCHOOL LAW ENFORCEMENT PATROL
TECHNICIAN, DIETETIC

TECHNICIAN, ELECTRONIC |

TECHNICIAN, ROUTING

TECHNICIAN, TRANSPORTATION MASTER
TRANSLITERATOR, CUED SPEECH I
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 MASTER SALARY SCHEDULE FOR NON-EXEMPT POSITIONS

PAY

GRADE

POSITION TITLE
ASSISTANT SUPERVISOR, ELECTRONICS

ASSISTANT SUPERVISOR, PLUMBING
COORDINATOR, TELEPHONE SERVICES
COORDINATOR, TRANSPORTATION INVENTORY
CREW CHIEF, PARTS

MECHANIC I, HVAC

SPECIALIST, ELECTRONIC FIRE ALARM-LIFE SAFETY
SPECIALIST, PLUMBING

SUPERVISOR, GRAPHIC ART

ASSISTANT SUPERVISOR, ELECTRICAL
ASSISTANT SUPERVISOR, HVAC
SPECIALIST, ELECTRICAL CONTROL
SPECIALIST, HYAC CONTROL
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COACHING STIPENDS COMPARATIVE DATA

SENIOR HIGH SCHOOL PROGRAMS COACHING STIPENDS 2010-11

CMS Wake County ?:‘::::tr: Gugt::r::;nd |Fn::fltr;:::l:nty g::t:t:
Athlatic Director 15':5r:§1|::|l;|; 12 mo. plus 12 me. plus s 11 mo, plus 11:me. alus
load §1,200 S9687-14535  $35005200  Co0 " 8853614225  $3,866-4,833
ilsage 1/2 load 1/2 load 1/2 load 1/2 load
Football Haad 4,172 3,229-4.845  3400-5100+ 25503380+ 3,563-5,936 3,402-4 253
JV 2,038 2018-3,028  1,300-2,700+  1,370-1,030+* 2 041-3,738 1,994-2 492
Baskelball Hund 2,878 2421-3835  2,300:3.800  1.960-3,100° 2,802.4 812 2,272-2.840
Jv 1,498 1,210-1,817  1,200-2.100 920-1,340° 1.572-2.616 787-1,495
Basaball Head 2,878 2,0183028  1,800-3,000  1,370-1,830° 2,000,3,479 1,714-2,143
JV 1,499 1,210-1,817 800-1,750 690-970° 1,208-2,020 787-1.320
Track Haad 2.878 20183028  1,500-2,500 1,140-1 410" 2,079-3,4558 1,701-2,126
Assistant 1,489 1,210-1,817 900-1,850 B80.570" 1,208-2,020 665-A31
Wrestling Head 2878 2.018-3,028 1,800-2 700 1,140-1,410° 2 388.3.976 1,714-2,143
Assistant 1,499 900-1,700 BHO-70" 1,388-2,308 B65-831
Soccar Heaad 2,878 2018-3,028  1,500-2,250+ 910-1,220° 2.079-3,455 1,288-1,6811
JV 1,499 1,210-1,817 _ 900-1,600+ 630-870° 1,208-2,020 665-997
Softball Hoad 2878 2,018-3,028  1,800.3,000  1,370-1.930° 2,080,3,479 1,714-2,143
Jy 1,488 1,210-1.817 800-1,750 G80-570° 1,208-2,020 767-1,324
Swimming Head 1,798 2,018-3,028  1,500-2,250 2,006-3,496 897-1,248
Assistant B0 B00-1,200 1,032-1,716 BA2-665
Tannis 1,788 1,210-1,817 1,000-2,000+ 770-1,040° 1,281-2,135 997-1,246
Golf 1,798 1,210-1,817 f00-1,750 770-1,040° 1,281-2,135 987-1,246
Cross Country  Head 1,799-2158  1,210-1,817  1,000-1,900+ 770-1,040° 1,344-2,244 967-1,246
Assistan] 1,194 700-1,050+ 903-1,502
Vollayball Head 1,799 1.618-2421  1,400-2,200¢  770-1,040° 1,521-2,532 0a7-1,246
JV 1,019 1,210-1,817  B00O-1,600+ 550-820° 861,604 532-B65
Cheerleadar  Varsity 2,647 4,842-7,270  2,000-3,400+  1,2890-1,710° 2,800-4, 658 1,435-1,784
Canch JY 1,526 3.236-4.842  1,500-2 400+ 1,000-1,480" 2,016-3,346 1,083-1,329
Athlotic Trainorg 1880 3.022.3,885 g_‘;ag‘_‘;;i';“;"ﬁ 3.600-7,200+ 2.640-4050+*  4576-7,623  3,805-4,757
Cifd /Non-ctid, 2/3 load
Assistont  2,158-2.398  4,854-7.263  1,000-2 850+ 2,206-3.820 3,262-4,078

+ = Pre-Soason Supplomant also
* = Post Season Supplemant also
** = Plus one manth's teacher salary
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
LEASE AND/OR INSTALLMENT PURCHASE CONTRACTS

As required by General Statute §115C-528(g), the Board of Education is submitting
information concerning lease purchase contracts and installment purchase contracts as
part of the annual budget. The following information is submitted in order to comply with
the Statute's requirement.

LEASE AGREEMENTS

The Board leases equipment that is accounted for in General Fund and is reflected in
the government-wide statements. Assels recorded under capital leases at June 30,
2010 amounted to $2.6 million. Accumulated depreciation relating to these assets was
$1.7 million.

Under the terms of these leases, the Board's obligation to pay is contingent upon
continued appropriation of funds by Mecklenburg County for that purpose. At the end of
the lease period, the lessor will transfer title of the equipment to the Board.

The following is a schedule by year of future minimum lease payments and
present value of the net minimum lease payments as of June 30, 2010.

Year Ending June 30: (In Thousands)
201 $ 351
2012 212
2013 205
2014 78
2015 5

Total Minimum Lease Payments 848

Less: Interest __(59)

Present Value of Net

Minimum Lease Payments $..789

The Board has various annual lease agreements principally for data processing
equipment, which are classified as operating leases. Operating lease expense for the
year ended June 30, 2010 totaled $218,480,
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Global competitiveness starts here.

REACH FURTHER.

A

®

Charlotte-Mecklenburg Schools

Board of Education
600 East Fourth Street
Charlotte, NC 28202
Phone: 980-343-5139

Fax: 980-343-7128

www.cms.k12.nc.us

In compliance with federal law, Charlotte-Mecklenburg Schools administers all education programs, employment activities and admissions
without discrimination against any person on the basis of gender, race, color, religion, national origin, age or disability.





