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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-2011 PROPOSED CURRENT EXPENSE BUDGET:
DEPARTMENTAL BUDGETS BY FUNDING SOURCE

DIVISION STATE COUNTY FEDERAL/ TOTAL
SPECIAL
REVENUE AND
OTHER
Arts Education - 1,207,131 3,000 1,210,131
More at Four Pre-K Program - - 12,820,970 12,820,970
Bright Beginnings PreK Program - 2,574,494 19,131,664 21,706,158
Math and Science - 943,684 577,032 1,520,716
Career and Technical Education 29,560,482 7,122,701 1,491,655 38,174,838
Prof. Devipmt. & Leadership Acad. - 2,929,326 6,407,029 9,336,355
ESL Student Education 12,547,370 7,331,958 2,828,382 22,707,710
Global Studies & World Languages - 1,068,648 449,780 1,618,428
Federal & State Compliance - 86,774 - 86,774
ESEA Title | - - 39,970,370 39,970,370
Media Services 195,335 1,607,080 - 1,802,415
TIF-LEAP Program - 1,557,952 1,294,426 2,852,378
Exceptional Children Services 60,508,630 10,104,133 48,051,026 118,663,789
PreK-12 Instruct. Suprt. Programs - 192,116 12,374 204,490
Support Services 264,325 1,623,565 2,062,312 3,950,202
Family and Community Services - 665,567 3,635 669,202
Zones 615,628 2,986,886 - 3,602,514
Subtotal 118,880,109 50,058,131 137,936,001 306,874,241
SCHOOLS DIVISION
School Admin. Support Services 31,789,522 34,912,914 21,450,252 88,152,688
Classroom Teachers 356,324,821 92,359,067 - 448,683,888
Support Positions 39,764,360 8,562,931 - 48,327,291
Assistants 32,237,793 2,065,557 - 34,303,350
Charter Schools - 16,066,775 - 16,066,775
Subtotal 460,116,496 153,967,244 21,450,252 635,533,992
TOTAL 639,305,791 § 332,852,706 $ 184,928,695 $ 1,157,087,192
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TECHNOLOGY SERVICES

Description: The Technology Services Division delivers sophisticated and integrated systems and
services to support instructional, administrative and business operations through its six departments:
Business Systems, Data Center Operations, Student Information Services, Instructional Technology,
Student Processes, and Information Systems and Services. Hardware infrastructure services range
from the school desktop PC to the data center with server, storage, and voice and data network
management. Software application planning, implementation and support ranges from the small off-
the-shelf software application, through highly integrated enterprise systems to web-based systems.
Data management operations provide critical information to support Strategic Plan 2014 goals.

BUDGET ACCOUNTABILITY:
Susan Johnson
Chief Information Officer

SIGNIFICANT CHANGES: 2010-11 PROPOSED BUDGET VS. 2009-10 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benefit increase $ 144,389
Central Office Reduction - eliminated student data manager, engineer and secretary positions (227,166)
Managing for Performance - added .6 administrator, .6 analyst, and .6 database administrator 168,507
Performance Management Grant adjustment - 1.8 database administrators (235,394)
Redirected funds for stipends from contracted services 51,600

Purchased Services

Redirected funds from contracted services to stipends (51,600)
Enrollment Growth - telephone expenses 1,477
New Schools - repairs and maintenance of data lines, WAN lines. telephones, cabling 157,917
Central Office Reduction - contracted services, hardware maintenance and travel (316,619)
Technology - elimination of mainframe environment (72,500)
Reduction of prior year fund balance appropriation - time and attendance implementation (1,083,845)
Redirected funds to Media Services for SirsiDynex (71,995)

Supplies and Materials

Managing for Performance - SharePoint licenses 297,904
New Schools - CITRIX licenses for new high schools 162,558
Technology - elimination of mainframe environment (366,000)
Central Office Reduction - contracted services, hardware maintenance and travel (58,000)
State Adjustment - School Connectivity funds 60,564

Furniture and Equipment
Central Office Reduction - hardware refresh of computers (40,000)

Note: Changes listed are not intended to agree exactly to variance between 2009-10 and 2010-11 Budgets.

Department and Program Information 150
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Global competitiveness starts here.

REACH FURTHER.
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Charlotte-Mecklenburg Schools

Board of Education
600 East Fourth Street
Charlotte, NC 28202
Phone: 980-343-5139

Fax: 980-343-7128

www.cms.k12.nc.us

CMSTV

In compliance with federal law, Charlotte-Mecklenburg Schools administers all education programs, employment activities and admissions
without discrimination against any person on the basis of gender, race, color, religion, national origin, age or disability.
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