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Charfulve b Bl bing

WOW! Did you know?

The End-of-Course and End-ol-Grade test results show
the district has made progress in 25 areas tested dur
ing the 2009-2010 school year. Nearly every school in
CMS5, 84.7 parcent, averaged a year's academic prog-
rass and 100 schools made Adequate Yearly Progress,
which is based on testing results and other schaal
measurements as defined by the federal No Child Left
Behind Act,

CMS led Wake and Guilford counties in the number
of schools making high or expected growth. Among
-:lcmi.'nmr}' schools, 58 made high growth and 36
made expected growth: 24 middle schools made high
growth and nine made expected growth, and in high
schools, 26 made high growih and six made expected
growth.

Tha district was a finalist for the 2010 Broad Prize for
Urban Education given by the Ell and Edythe Broad
Foundation. The annual prize is the largest education
prize in the country. As a finalist, CMS received
$250,000 for college scholarships for the class of 2011.

LIS, Scerviary of Education Arne Duncan visiied
Sterling Elementary in September 2010 to learn more
abour the districrs Swearegic Smffing Inivative, which
]J'Hu.'l. |ﬂ“|l.|y l;.ﬂ;:i'.'li'll': I'lt'hl:.'il}n.l.l. in. |uw-'|;rfurrnln“
schools, The successful program has led to higher test
scores and improved academic achievement and was
fearwred in the Oct, 11 lsaue of Newsweek tuugm:inq.

In November 2010, Charlotte-Macklenburg Schools
recaivad district acereditation from AdvancEd, the
world's largest educational network, CMS was the first
large urban district in tha country, and tha first in North
Carolina, to win accraditation mora than a decade ago.

B Eighteen CMS graduates were named 2010 National

Merit Scholars, The winners are among 8,400 distin.
guished high school graduates from across the coun-
ey who recelved !:I"!"I.'“'I'.' ichola l‘l!!l"'l?u For |1.||1l.rr]_,l|n|i;|“.-
Atc .Ill.ltl.}l'.

Tha ¢lags of 2010 earmad 566.7 million In collage
schalarships, There wera 17 high schools sarning
&1 million or more and seven earning more than
54 million,

SAT dara released |1}" the {:l'!"l:“: Board 10 20010 show
the district’s top-tanth percentile of test-takers con-
tinued to outscore their peers, scoring 23 points
above the Morth Carolina average. CMS studenis
scored 1757, compared 1o the state average of 1734,

In 2010, 14 CMS high schools ware rankad among
Amarica’s top 1,600 out of more than 27,000 high
schools surveyed by Newsweek magazing (Myers Park
High ranked G6th on the list), Newsweek's ranking rec-
ognizes schools that do the best job of preparing stu-

dents for college.

Cynthia Rudolph, a biology reacher ar Hopewell
|'Iij;,h School, was named MNorth Caralina's 2009
Milken Family Foundation Mational Educaror Award
recipiont. Rudolph was among more than 50 second-
ary educators in the natlon w recelve 525,000 lor the
2009-2010 schaol yoar,

Smith Academy of International Languages and
Davidson IB Middle School won 2010 Merit Awards al
the Magnet Schools of America conference. The award
recognizes a commitment to high academic standards,
curriculum innovation, suceessiul diversity efforts and
consistent delivery of quality services to all students,



Dld You Know? s continued

B Comwold Elementary received Internatlonal B Davidson 1B Middle won the 2010 National Future

Bacealaureate {IB) anthomzaiion in 2010, Fifteen
CMS schoals offer the IB program, one of the most
academically rigorous programs offered in the
Unired States.

Jiy M. Robinsan Middle won its fourth consecutive
state Science Olympiad championship in 2010, beating
more than 40 ather middle schools for the lop spot.
The team placed 28th at the 2010 national compatition,

Mallard Creek High School’s Maverick Motorsports
venm won the FastTrack BC Nationals {'!m:lp-;tilim*.
for the secand year in a row, The team competed
against other teams from five states and ook first
place in five caregories.

Randalph Middle won the 2010 National Academic
League national champlonship. Tha achool toppad 180
schools from across the country that participated in the
multi-day tournament.

In 2010, 32 CMS students were selected o attend
the Governor's School of Morth Carolina, The high
schonl juniors and senlor are among GO0 studenis
selected to study dance, science, English, drama and
more, The Governor's School is the oldest statewide
suminer residential program for academically gifted
M“]l. ||L|'|.|,'||'|] lllll.ll;nln 'in I.hr |'|+||:i|,'|'|1.

For the 2008-2010 school year, 221 CMS teachers
recelved National Board certification. CM3 ranks sec-
ond nationally for newly certified teachers and first
amang North Carolina school districts,

City Compatition, a nationwide contest held for sev-
enith-and eighth-grade students to get them interested
in engineering. They are challenped w dﬂi“n i
future ciy thar employs engineering solutons
environmental and fiscal challenges.

Phillip 0. Berry Academy recelved the Elaventh Annual
Panasonic National School Change Award for increas-
ing student achievement and enroliment. The award is
filvan 16 anly six schools in the United States sach year,

The Yale Mational Initative selected the Charlotie
Teachers Instuite (CT1) as the newest member af it
League of Teachers Instlvutes. CT1, an innavadve edu-
cational parmership among CMS, Davidion College
and UNC Charlotte, joins established Teachers
Institutes in Mew Haven, Picsburgh and Philadel phia.

The Character Education Partnership named Beverly
Woods Elementary School a National School of
Character in 2009, Only 10 schools in the United States
werd Selected for the recognition,

CMS was I.']'I'I'I-Ii;ll. [14] Il'll‘l'if.llil.lﬂl; h'l a I,'wu-}'l;“.r |'p;|til;|n|.|!
research project on effective teaching, Funded by the
Bill & Melinda Gares Foundarion, the Measuring
Effective Teaching Research Project is studying the
work of nearly 500 CMS teachers.

Thie Dita Quality Gampalgn, a national collaborativa
that encournges the use of data in education, named
Or. Peter C. Gorman, superintendent of CMS, the winner
of its 20089 District Data Leader award, The national
award recognizes the work done by Dr, Gorman and
Charlotte-Mecklenburg Schools to Incorporate data into
the district's instructional and policy decislons.









CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-2011 ADOPTED BUDGET: SOURCES AND USES

Sources

L

State
Federal and Other Grania

O s B B

Caunty
Other and Spaclal Revenuo

Uses

®Salarios

GBenefits

B Purchasad Services

@ Supplies and Materinla
BFurniture and Equipment
O0ther










GOALS AND OBJECTIVES

Letlone, Norin CardiSS

Goals and Objectives















CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

STRATEGIC PLAN 2014 - AREAS OF FOCUS AND STRATEGIES

AREA SIX: PARENT AND COMMUNITY CONNECTIONS

= Expand academic support programs and opportunities offered through Parent University.

 Increase the capacity of schools to partner with familles and strengthen communication
betwaen school and hamea

« Expand to every school the effective use of velunteers as pariners in the educational process.

+ Effectively manage key volunteer and partnership programs.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHALLENGES FACING CHARLOTTE-MECKLENBURG SCHOOLS

Scores in reading rose at all of the sevan schools where the Strategic Staffing Initiative had
been in place for a full year. One school had a 14-point increase in reading proficiency, and two
others had 10-point gains.

Results were also strong in math, with one school reporting a 23-point gain and two others
showing gains of 15 and 17 points. Six of the seven schools shawed a gain in math.

There were similar improvements In science. All but one school showed Increases in student
proficiancy in science, with one school showing a 22-point gain, anather a 14-point gain and a
third a 12-point gain.

Results from a second sat of Strategic Staffing schools - seven additional schools that got new
principals toward the end of the 2008-2008 school year - ware avan more astonishing, although
slightly less consistent. Gains in proficiency at those schools ranged from one percent to 20
percent, with four Instances of double-digit gains. In all, the seven schools were measured in
thrae araas — sciance, reading and math = and scores rosa In 16 of 21 areas tested.

The charta below show the schools and their results.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHALLENGES FACING CHARLOTTE-MECKLENBURG SCHOOLS
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' 2008-09 Strategic
Staffing Schools

New Leaders for New Schools. This program is identifying and training the most promising
candidates from a national pool of potential principals. Mew Leaders has a five-year
commitment to CMS to recruit, select, train and support more than 50 highly talentsd and
motivated new principals to lsad high-nead schools in CMS. Leadership at the school laval is
the first and most critical lever for change at & struggling school and this program draws on the
decade of experience that the national, nonprofit New Leaders for New Schools has built In
districts across the country, If we are going to turn around our most troubled schools, strong
leadership is assantial. So this pragram is included ($215,078) in the 2010-2011 budget.

The remaining two programs address student achievement direclly by targeting struggling
students and those with particular interests,

One In three of our high school students do not graduate from high school on time. While our
dropout rate has improved in recent years, it has not improved enough. This is a national
educational crisis and one that CMS must address effectively. Our Credit Recovery pilot
program ($1,285,400) will help students whe are lacking enough credits to earn a diploma,
providing extra help and support to students who are struggling. We will launch It in one of our
learning communities, using a mix of online learning and classroom time with a teacher, Wa will
use the pilot funds to hire teachers who have demonstrated a high level of effectivenass to help
these struggling studants graduata on time.

A second program, our Magnet Schools, has been proven to increase student achievemant by
allowing students to focus on areas of interest. Magnet schools have a distinguished history =
some of them are among our most successful schools In the district - and a proven track record
in CMS. Two years ago, the Board and executive staff streamlined our magnat offerings,
eliminating some partial magnets and redundancies across programs. We continue to belleve

19



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
CHALLENGES FACING CHARLOTTE-MECKLENBURG SCHOOLS

that magnet schools provide an essentlal academic pathway for many students and we will
continue to support this program ($1,235,850),

Concluslon:

The current economic environment for Charlotte-Mecklenburg Schools, and for almost everyona
else in America, is very difficult. But, as part of the public sector, we are charged with an
essantial public function: educating the children of this community.

We belleve that Charlotte-Mecklenburg Schools has made many significant improvements over
the past four years, and we are working to continue the trend of strangthening our public
schools, We also believe that this community, its parents, citizens and taxpayers, expect
axcallence from tha public schools.

The current economic downturn will affect our plans for achieving that excellence but it will not
derail them, We will continue to reform our schools and our district, aligning our resources
closely with our goals so that we continue to make significant progress each year on Increasing
student achievamant and improving teacher sffectiveness. This budget raflects that alignmaent
as well as our commitmeant to raform,

20
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FACTORS INCREASING THE OPERATING BUDGET

programs because we have redirected current funding to pay for them. These new initmtlw:
are fully explained in the 2010-11 Program Changes later in this saction,

Summary

The various factors described above necessitated an increase In the operating budget to sustain
current service levels and provide resources for the expected enrollment growth and opening
naw facilities, and for a limitad number of new and expansion initiatives. However, we are
cognizant of the aconomic environment at the state and local leval and the Impact that may
have on our funding from both sources. Therefore, the adopted county budget has |dentified
budget reductions and redirections to cover our local costs for sustaining operations, student
growth, opening new schools and the required increases In program expansions and new
initiatives. The details of the budget reductions and redirections are fully explained in tha 2010-
11 Program Changes later in this section.
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CHARLOTTE-MECKLENBURG BOARD OF EDLUCATION

REDIRECTION OF RESOURCES

As a part of Charlotte Mecklenburg Schools continuous affort to remain fiscally responsible and
cost effective, the Adopted Budget for 2010-11 includes $54 338,484 in reductions and
redirections of resources from within the current county funded budget These resources are
being used to offset the additional costs for next year including the increases for salary and
benefits, program continuation, enrollment growth, new schools and program expansion and
new initiatives, These reductions and redirections are the result of program and service
avaluations ($25.5 million) as well as other cuts from Central Office ($3.5 million) and system
wida realignments (525.3 million). After each program I8 reviewed and evalualed,
recommendations regarding the future of the program or service are made. Recommandations
can include reduction, expansion, elimination or maintaining status quo depending on the
effectiveness of the program or service. In addition, each year all areas have been asked to
drill down to the expenditura laval to see how they could use their resources mare affectivaly to
accomplish the goals of their department. The alignment of resources to specific CMS Strategic
Flan 2014 objectives assists in scrulinizing each item in the budget based on its relevance to
the overall strategic plan and goals of the district. These processes and other continuous
improvemant afforts result iIn a more efficient operation. More details on the redirections and
raductions can ba found in the Adopted Operating Budget section

This year's total of $79 1million in reductions and redirections is on top of $264 milllon in
savings, reductions and redirections over the last eight years from both state and county
sourcas for a total of $343.1 million. Since 2002-03, more than $250.8 millen has been
redirected within the county funded portion of the budget 1o offset the budgel increases needed
for growth, new schools, sustaining operations at current service levels and the new initiatives.
Although all reductions ultimately impact the school level, there has been a focused effort to try
ta minimize the impact of the reductions on the classroom and our studants

Total Budget Reductions and Redirections from
FY2003-2011 = $343,001,168

Cther, <1%
{1,06B,320)

Fum, &Equip 1.0%

(@ B3 760 Sal & Bon 75.4%

(55 bl 5]

Sup. & Mal 133%
(15 450 25

Furch, Say. 10.0%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

|. Redirections/Reductions

Change Reference: IL.A
Explanation of Change Description State Cost

Local Cost

A. Radirection of Funds

As we begin the Implementation of many of the
siratagies outlined |n the Strategic Plan 2014, wa must
redirect current resources to pay for these new
iniiatives.  The following reductions have bean
identifiad for the 2010-11 Adopted Budget:

CMS TV-3:
The pragramming and operating budget for CMS TV-3  Salaries & Benefits
has been eliminated,  Programming costs were ($5,923)
reduced by eliminating five CMS TV-3 positions. Purchased Services
Oparating costs were reducad by cutting repairs and
malntenance, supplies and materials, fumiture and Supplies & Materials
equipment axpenses.
Total =
(5,823
Taxtbooks:
As a result of the 2008-10 blennlal adopted state Supplies & Materials ($5.435.273)
budget, state textbook funding was eliminated for
2010-11, Thaerefors, there will be no naw textbook
adoptions,

Bright Beginnings:

After an evaluation of the hislorical expenditures of the  Salaries & Banefits
Bright Beginnings program, it was determined that

furniturea expenses could be reduced and that an Supplies & Materlals
accaptable lavel of supporn for Pre-K children would

still be maintained. |n addition, a half-time custodian Total

position and a half-tima secretary position were

aliminated

Utilitios:

In 2009-10, the district underwent many enargy Purchased Services
consarvation efforts to reduce the annual axpensas for
elactric, gas and waler utilities. These afforts included
shutting off CPUs ovarnight, shutting off lighting In
wings of newer schools during the summar, changing
temperature settings by two degrees In the summaer
and winter, ensuring utilitias are off during the holidays,
reducing operating hours, aliminating quick
changeover from heating to cooling and limiting
Irrigation of athletic fialds, As a result of these effarts,
the districts cost savings were greater than originally
projected, thus we are able to further reducae the
overall budget for utilities.

26
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference: ILA {Continuation)

Explanation of Change Dascription State Cost

Local Cost

Learning Communities/Achlevement Zone:

In 2007-08, as part of tha Strategic Plan 2010, the
district decentralized Into six geographically grouped
Learning Communities and the Achlevamant Zone. Purchased Services
The goal was to Improve sarvicas to schools and make

the district more responsive to local community Supplies & Materials
concerns. After examining operations for the past

three years, it has been determined that the Total

Achlevemaent Zone would be aliminated and the

Laarning Communities would be restructured into three

geographically based zones and two zones that will

sarve Tille | elementary and secondary schools. It is

anticipated that an appropriate lavel of support to the

schools and the zones will be malntained. As a pait of

this reorganization and an efficient use of avallable

offica space, lease expenses for four of the slx

pravious Learning Community sites have been

aliminated,

Salaries & Benafits {380,347)

(§80.347)

A total of 37 positions were eliminated, Two Area
Superintendant, three axecullve director, nine rasource
teachar, two ADM teachar, one area support
coordinalor, one area administrator, one rasource
specialisl, ones media relations spacialist, twe
exacutive secretary and three sf, admin secretary
positions  were sliminated from  the Lgamlng
Communities and Achievement Zone staffing. In
addition, four Human Resource and four Bullding
Services positions were also aliminated as a result of
this reorganization. Two Allernative to Suspension
giles waré aliminated, thereby reducing four positions.
Funding for contract services, workshopa, travel,
mileage, supplies, software and equipment was also
reduced.

Logal Services:

Funde for contracted legal services and audits of
policies and regulations were reduced for the 2010-11
year. The remaining budgeted funds should be
adequate In our current legal climate; however, this will
be reviewsd annually. In addition, workshop, travel and
supply expenses ware also reduced,

Storage and distribution:

Due to the outscurcing of all food warehousing and
dallvary with the axception of USDA, drinks, and paper
products, two vacant delivery driver positions were
sliminated. The cost of outsourcing these dellveries is
being funded by the Child Nutrition Enterprise fund. In
addition, postage axpansas have been reduced dus to
fawer district mallings and the electronic dallvery of
purchase orders to vendors

Furchased Services
Supplies & Matarials
Total

Salaries & Benafits

Furchasad Sarvices

Total
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 ADOPTED PROGRAM CHANGES

Change Raference:

I.A {Continuation)

Explanation of Chtnnu

Daseription

State Cost

Local Cost

Walton Plaza Operating Costs:
Due to the revaluation of the shared cosls to opsarate
and maintain Walton Plaza, the budget for the cost
associated with this building has been reduced,

Airport Centor Loase Coata:
Leasa costs for this location will be reduced dua to
transpartation staff maoving to the Education Cantar,

Career and Technical Education:

Due te the anticipaled budget reductions, the district
has aliminated 17 CTE teachers, four coordinators,
one specialist positon and redirected a secrafary
position to federal funding. In addition, funds for
workahops, field trips, supplies and college experience
lextbooks wara also reduced

Tranaportation Services:

Funding for transportation services has bean reduced.
The reductions are due a decrease In contracted
transportation. More of the students utilizing these
sarvices will be assigned to school buses
Transportation expenses will also be reduced by
networking bus services for Univarsity Park and
Lincoln Heights Elementary, therefore reducing
duplication of travel and miles in common geographic
areas 1o pick up and drop off students. The schools
are In close proximity to one anathar with the samea ball
schedule. The bell schedule at Marie G, Davis has
also been adjusted, The district also eliminated 54
vacant bus driver positions. In addition, the magnet
shuttle stops have Implemanted at four high schools.

Technology Expenses:

The district s converting from an AS400 mainframe
environment {o a server environmaent, Thaerefora, the
software cost and repairs and maintenance cost
associated with the mainframe can ba aliminated,

Mileage Rate Dacrease:

Funds are designated to decrease the reimbursemant
rate from 55 cents to the IRS standard mileage
reimbursement rate of 50 cents, This will provide
appropriate relmbursement to all of our itinerant
teachers and other staff, consistent with IRS
guldalines.

Campus Securlty Associates:

The distrlet aliminatad 4 rapid rasponsa CS5As that
weare used district-wide for speclal assignments, audits
and emargancy situations.

Purchased Services

Purchasad Sarvices

Salaries & Banafils
Purchasad Sarvicas
Supplies & Malerials

Total

Salaries & Benefits
Purchased Services
Supplies & Matarials
Total

Purchasad Sarvicas

Supplies & Materials

Total

Furchased Sajvices

Salarles & Banafits

28

(5301,360)
(852,483)
($127,000)

(2172.966)

(3121.500)

(81,237,378)

($117,915)

(§480.853)

($1,485,702)
($612,129)
(8343.571)

($1.360.201)

($2,850,453)

(3937,201)

(§2.441.402)

(§3.887.744)

($72.500)
($386,000)
(5438.500)
(3110.922)

(5178.248)



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference: I.A {Continuation)

Explanation of Change Description State Cost Local Coat
Bonus Programs/Tuition Relmbursement:

Due to sconomic conditions and the drastlc budget Salaries & Benefits ($1,808,082)
reductions anticipated, the district has determined it

necessary to reduce funding available for the local Purchased Services ($400,000)
signing bonus program. In addition, funding was

reduced for tultion reimbursemaent for FOCUS school Total (§2.288.092)

temchars working to obtain & masters degres, Anyone
currantly enrolled In the program will be allowed to
complete the program. However no one will ba allowad
to entér into tha program going forward.

Daontal Insurancae:

Tha districts cost for dental nsurance wil be Salares & Benefits ($1.885.241)
ellminated. Dental Insurance Is stil available to all

amployeas at their axpense. Employses may elect to

drop the dental coverage during open enrolimant.

Bullding Maintenance:;

Fiftean building maintenance staff and twenty-four Salaries & Banafits ($1,382 708)
custodial positions were aliminated. In  addition,
funding used for the relocation and setup of mebile Purchased Services {51,208,000)
units was reduced.
Total (52,588,788)
Mentor Pay:
The adopted state budget eliminated the amount of Salarias & Benafits (81,031,545)
funding available for mentor pay, The disirict has
aliminated mentor pay program and will longar offer
mantar pay.
English as a Second Language (ESL):
Thae district has adjusted tha ESL teacher allotment Salaries & Banafiis (3407,018)  ($1,403,724)
formula and 30 previously vacant teacher positions are
being eliminated from the budget. In addition, funding Supplies & Materials {$255,807)
for supplies was also reduced. ik Y
Total ($662.823)  (§1.403.724)
Talent Development Program:
Funding for the talent development program has been Salaries & Benefits ($17.112) ($323.091)
reduced, including the reduction of funding for the
Summer Teacher Institute. Purchased Services {511,150) ($13,577)
Supplies & Materials ($17,500)
Total (457620  (3336.668)
Staff Davelopmant:
Funding for professional developmaent for teachera has  Purchased Services ($312.000)

bean reduced for this vaar. Tha amounts for workshop
expensas, Including consultants have been reducaed
and In-house staff will do more tralning to maintain
current training objectivas,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 ADOPTED PROGRAM CHANGES

Change Reference: ILA {Continuation)

Explanation of Change

Extended Year/Summar School Programs:

Funding for extended employment has been reduced
Fewer teachars will be paid extended employment
during the school year and summer schoal offarings
will be reducad.

Extended Learning at High Schools :

In 2005-06, funding was allocaled to initiate a program
that offered an opporiunity for students to recover
credits. This program was located at Turning Point
Academy, It has beaen determined that this program
can ba eliminated due to the new Credii Recavery
Initiative that is being offered in four of the flve Zonas
(sea IV, C)

Classroom Furniture and Supplles;

Due to sconomic conditions and the drastic budget
reductions anticipated, it was determined that funds
uged to purchase classroom and media supplies and
as well as classroom furniture could be reduced and
an acceplabla lavel of funding will be maintained.

Middle School Athlatics:

Local Funding for the middle schoal athlatic pragram
has bean aliminated. The program will continue with
funding generated from a participant fea chargad to all
athletic participants, a surcharge on gate recaipts for
all regular season games as well as donations,

AP/IB Exam Funds:

The district eliminated funding for AP exam fees. The
students will have to cover this cost going forward, In
addition, funding was eliminated for |1B exam fees as
wall. Howaver, local funds were sdded back to the
budget to cover the cost of IB exams fees for
ﬁﬂgréﬁrnir:llw disadvantages students (EDS) {(Ses

B8.8)

Positive Behavior Intervention Support (PBIS)

Tha PBIS program has bean eliminated. Threa PBIS
coach positions, a support teacher and a coordinatar
have been eliminated. |n addition funding has been
oliminated for overtime, workshops, and supplies
utllized by this program.

_Description

_Stato Cost

Local Cost

Salaries and Benafits

Salarias & Banafils
Purchased Sarvices
Supplies & Materials

Tatal

Supplies & Matarials

Salaries & Banefits
Purchased Sarvices

Supplies & Matenals

Total

Supplies & Malerials

Salarias and Benafils
Purchasad Services
Supplies & Materials

Total

(8115.255)

(484,837

(8255.328)

($320.689)
(317,478)
(85,373)
(5243,540)

(8626,224)

($4893.896)
(3567,330)
(§215,128)
(§1.266.354)

(5894.248)

($333,720)
(528,275)
($1.200)
(5:363.208)




CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference: I.A {Continuation)

2

_Explanation of Change

Deacription

State Cost Local Cost

T

At tha ragquest of the Suparintendant, all dapartmants
ware instructed lo reduce their locally funded operating
budget by §%. Each reduction was validated with a
supporting action plan and impact of the reduction,
After careful review and consideration of all the
reductions submitted, the following have been
identified for reduction or redirection in 2010-11;

Cantral Office staffing reductions:

In response fo the significant budget reductions
anticipated, 2525 central office positions ware
aliminated as a result of departmants restructuring Jab
rasponsibilities andior undergoing major
rearganization. Positions eliminated spanned all levels
and included chief officers, executive directors,
administrative secretaries and others. The fallowing
lists the changes in staffing by department.

Communications: ($78,357)
The special evenis coordinator position  was
eliminated

Office of Accountability: ($276,560)

The executive director of assessmant, three directors
of assessment, three assessment analysts, an
accountability programming manager, data support
coordinator, senior operations speclalist director of
parformance management, axecutive director school
improvemant, school Improvement coordinator, and
sanior  administrative secrelary  positions  were
aliminated. The execulive director for performance
management, execulive director of slate and federal
programs, director for school improvemant, directar for
data processing, director of state testing, measurameant
analyst, two professional develapment administrators,
senior assessment  analyst, and measurement
oparations coordinator positions ware added,

Human Resources: ($203,518)
Mine human resources positions were eliminated
Thraa new Pﬂﬂitiﬂ-ﬁﬂ ware added ag a pﬂﬂ of the
rﬁﬂrgtni:iﬂlbn.

Technology Services: ($227,166)

Tha systems enginear, student data manager and an
administrative secretary position were eliminated. Also,
funding for overtime and workshop stipends was
aliminated,

Finance: ($134,030)
Thrae finance positions were eliminated.  Seventy-five
parcent of one of those positions I8 funded with bond
funding.

Salaries & Benefits

N



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference: LA {Continuation)

EXplansiion of Ghangse Description State Cost  Local Cost

2. Central Office Reductions (Continuation)

Office of Superintendaent: ($153,545)
The executive director position was eliminated

School Law Enforcemant: ($48,038)
A school law enforcement officer position was

aliminated,

Athletics: ($87,137)
The assistant director of athletics position was
aliminatad

Board Sorvices: (544,662)
A secratary position was eliminated.

Global Studies & World Languages: ($22,177)
Funding for extended amploymant was reduced

Professional Developmaont: ($7,885)
Funding for natlonal board stipands was reduced,

Sclonce and Math: ($31,077)
Funding for taacher extended contracts was reduced.

ProK-12 Literacy: ($19,385)
Funding for teacher siipends was reduced

Magnat Office: ($1,861)
Funding for teacher stipends was reduced,

Drivers Education; ($76,363)
The driver aducation specialist position has been

redirectad to state funds

Federal and State Compliance: ($45,559)
The senior administrative secretary position was
aliminatad.

Arts Education: {$8,500)
Funding for stipands, overtime and substitules was
aliminated .

Pre-K 12 Support Services/Support Services:
($142,774)

A clerical and a support services position wera
aliminated.

Modia Sorvices: ($37,673)
The sanior media processor position was eliminated.
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Change Reference:

2

LA (Continuation)

Explanation of Change Description State Cost  Local Cost
Canlral Office Reductions (Gontinuation)
Mon-personnel Expense Roeductions:
Other expense reductions were made at the Central Purchased Services (597.,680) (5797 563)
Office level by eliminating, reducing or redirecting
contract  services, mileage, printing, supplies, Supplies & Materials ($5,000) ($280,305)
equipment and workshop expenses. The total non-
personngl reductions by depariment are listed below.  Equipment {($60,000)
Line iterm detail is avallable on departmental pages e T ) ot Ay
Total (3102.680)  (51.146.868)
Cemmunlcations (%147, 000)
Human Resources {$53,816)
Technalogy Services (5423,619)
School Law Enforcamant (825.550)
Office of Accountability ($141,000)
Dffice of the Superintendent (%2,37E)
Board Services ($2,0587)
Chief Operating Office ($14,515)
Planning and Projact Managemant ($24,274)
Alternative Education (315,685)
Safaty (57,831)
Athlotics ($8,800)
Auxiliary Services (334,342)
Building Services {34,000)
Chief Academic Officer {57 450)
Global Studies ($1,483)
Arts Education {380,000)
Magnet Program Office (554,153)
Curriculum Support Programs {387,387)
Physical Education and Heaalth (520,647)
Science and Math {$18,032)
Prek-12 Literacy {$35,000)
Suppor Services ($39,128)
Madia Services ($42,.401)
Redirection of Extended Emplovmant for Qpening of
schools
Funding was requested in 2008-10 for extended Salaries & Banafits {863,103}

amployment for some 10-month stalf o ensure a
smooth opening at ®ach of the new schools, This
amount was a one-time expense and can be
aliminated,

Staffing

Tha small school allatment was adjusted at Olympic
and Garinger high schools Therefore, seven
secretary positions and twenty teacher positions were
aliminated,

Salaries & Banafits {$13,703) ($1.432.388)
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Change Reference:

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

ILA (Continuation)

Explanation of Change Daacription Stats Cost

Salaries & Benefits (819.827)

Staffing (Cont'd)

The district modifisd employment terms for some
school-based and central office staff by adjusting the
months of employmaenl.  Assistant principals and
deans want from 11 month to 10 month amployees
Zone discipline administrators, technology facilitators
and |IC coordinators want from 12 month to 11 month
employees. Curriculum resource teachaers went from

12 manth to 10 month employeas.

Salaries & Banafits

Assistants including teacher assistants work schedule ($270,178)
has bean adjusted from 40 hours per weak to 37.5
hours par week.

One media spacialist position and .5 positions were Salaries & Banefits
eliminated. These positions were vacant and ware nat

allatted within a formula

Salaries & Benafita ($4,638,838)

The teacher asaistant formula was changed for graded
K-2, which yilelded 164 teachar assistant positions that
were eliminated. The formula change is as follows:

Currant Teacher Assistant Formula
K K

1:25 teachar/student ratio 1: 31 teachar/siudent ratio
]Il_ End ]|I. Enn

1:38 teacher/student ratio

1:44 teacher/studant ratio

The school secratary allatment formula was changed Salaries and Banefits
for elementary, middle and high schools. This change

yielded 32 local secratary positions that could be

aliminated. The farmula change is as follows.

Old Elementary Formula ~  Revised Elementary Formula

Secrotaries

1.8 per schogl

2 per 426-600 students

2.5 par 801-775 studenls

3 per 776-060 students

35  paer951-1,125 students
i per 1,128-1,300 students
45  per1301-1,475 students
5 par 1,476+ studants

Old Middle Farmula
Secrefaries

3 per school

4 per 301-700 studants

i per 701-1,100 students
55  per1,101-1,500 students
g per 1,501-1,800 students
8.6 per 1,801+ students

Secretaries

2 par school
d per 801-1,100 studenis
4 per 1,101+ students

Revised Middle Formula
Sacretaries

4 per school

5 par 801-1,500 atudants
& per 1,801+ students

Loos) ot

o i

($1.127.858)

(31,406,830}

(§112,125)

(#128.724)

(£1.102.148)



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference: I.A {Continuation)
Explanation of Change Description State Cost_
4. Slaffing (Contd)

Old High Formula Revised High Formula
Secrotaries Secretarios
1 per school i per school
2 par 428-850 students 2 par 428-880 students
3 par 851-1,275 students 3 per B51-1,275 studenis
4 par 1,278-1,700 studanis i per 1,276-1,700 siudents
5 par 1,701-2,125 students ) par 1,701-2,125 students
8 par 2,126-2, 550 students B per 2,126-2 550 students
T per 2,551-2,875 students 7 par 2,551-2 875 studants
B per 2 8768-3 400 studants 8 per 2 8763 400 students
8 per 3,401+ studenis 9 par 3 401+ students

Twa-hundred sighty-six teacher-lavel positions were Salaries and Benefits (£8,821,148)

eliminated that were strategically placed at the
schools last year. |n addition, the ADM teacher
allatment formula was changed at all levels including
the elimination of the K-3 FOCUS ratio of 1:117. This
change ylelded 268 teacher positions (141 of thesa
positions were added back due to lower than
anticipated budget reductions, see program change

1LB.7), The formula changes are as follows:

Current Elementary ADM Formula
Hﬁa"ﬂ 1

1:22 teachar/studant ratio*
4. gin.

1:27.8 leacher/studeni ratie*

Elemantary FOCUS Schools:
Effective class size ratio of 1:17 far K-3™

Currant Middle School ADM Formula

1:24.5 teacher/student ratio®

g,tmmﬁmu.anna.maum_ﬁumlﬂ
1:25 teachar/student ratio®

10" 12"
1:28.5 teachar/student ratio®

Mew Elementary ADM Formula
H:_aﬂl "

1:22 teachar/student ratin®
dlh. 511.1

1:28.5 teacher/student ratio®
Elemeantary FOCUS Schools:

Eliminatad

New Middle School ADM Formula

1256 lsacharstudent ratio®
Hﬁlﬂ.ﬂlﬂbw
g™

126 teachar/student ratio”

16" 2™
1:28.5 taacher/student ratio*

* These teacher studant ratios are basad on walghted student populatian (EDS studants

recaive waight of 1,3)

Total Redirections/Reductions

36
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 ADOPTED PROGRAM CHANGES

Il. Sustaining Operations

Change Reference: LA

Explanation of Change

A,

1.

Salarles and Benoflits

Ine Insurance R
It is anticipated at this time that the amployer-paid
portion of the state haalth insurance rate will increass
from $4,527 1o $4,920 annually, which represents an
B.9% |ncrease  Funds are needed to provide the state
mandated increasa for all full-tima affected positions

i
It is anticipated at this time that the employer-paid
portion of the siate retirement plan will increase from
B 75% to 10.517% annually, Funds are noeded to
provide the state mandated increase for all affected
pasitions.

Total Salaries and Bonafits

Change Reference: .8

Explanation of Change

_Deacnption

State Cost

Local Cost

Salaries & Banafits

Salaries & Banefits

Dascription

4,686,400

28.061.143

$12,759,549

State Cost

Brogram Continuation

Graduation costs are projacted lo increase due o an
increase for parking, security and venue fees.
Tharefore the budget for graduation for 2010-11 must
be adjusted to cover these increases,

Increase in Utilities

Utility costs for the school district are expected lo
inerease 3% for electrie and gas and B% for water and
sewage over the prior year due to price increases,
Therefore, the utilities budget for 2010-11 must be
adjusted to covar the projecled increase.

Basad on projected Iincreases in the charter-school
student enroliment, additional funding is requested to
increase our charter-school budget  Charter-school
anrolimant is expected to increase by 1,140 students in
;ﬂﬁcﬁ:ﬁhurn Counly based on stale projections for

Purchasad Sarvices

Purchasad Services

Other

a8

4819.778

$3.080.683

Local Cost

502,550

1,813,803



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference:

Explanation of Change

I.B (Continuation)

4.

add

Funding is requestad to offset the shortfall in the state
transportation allotment. The shortfall is due to higher
than anticipated reductions to state transportation
funds.

Additional Funding for State Schoal Admin, Shortfall
Funding is reguestad to offsat the shortfall in the state
school administration allstment. The shartfall is dua to
higher than anticipated reductions to state school
administration funds and the loss of the state paid
principal at Cato High School

Additional Funding for County Capital Replacement

FI..II'II!|I'IE s I'&ql.lﬂllﬂﬂ {o offsat the shortfall n L‘.E‘luﬂh_f
capital replacemeant funding

Bainstatemant of Teachar-level posilions

Funding is requested to reinstate 141 teacher-level
positions.  Additional budget reductions ware mada In
the apring lo Increase the teacher student ratio in the
teacher allotment farmula in grades 4-12 by two, This
roinstatement will decrease by one the budget
reductions operationalized, thus the net budget
reduction will incréase the teachar studant ratio by one
in grades 4-12

Eeinstaternent of Funding for |B Exams Fees
Additional budget reductions were made in the spring
to eliminate funding for 18 exems fees and have
sludents pay for the exam fees. Funding is requested
to reinstate funding for IB exams fees for economically
disadvantages studants (EDS).

Positions Praviously Funded with ARRA Funds

In 2008-10, the stale reduced its funding for non-
instructional support positions which was used to pay
for school-based custodians and socrotaries. ARRA
Etate Fiscal Stabliizatlon funds were usad to rainstate
810 of thosa positions in 2008-10. Funding Is
requested to redirect 367 of these non-instructional
support positions to local funds, since ARRA funding

axpires in September of 2012, This redirection begins
to address the ARRA funding ¢liff coming in 2011-12,

Total Program Continuation

Supplies & Materials

Salaries and Banafits

Purchased Sefvices

Salanes and Benafits

Supplies & Matarials

Salaries and Banefiis

a7

Description _ State Cost _

_sotalGoet

§679.249

$6.896.169

$100.000

£12.184.848



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

lll. Student Growth and Opening New Schoaols

Change Refarence: LA

Explanation of Change - Description State Cost Local Cost

A. Enrollment Increases

1. Enroliment — Additional Allotmants

Student enrollment 8 projecied to (ncrease by Salaries & Benafiis 54 228 328 £321 881
approximately 1287 students In 2010-11, which

represents a 1 % increase In our student population. Local Supplamant $448, 232
Additional positions, as outlined balow, are neaded |n

order lo maintain our current staffing formulas and to  Purchased Services £2.877
staff classrooms that will be needed to accommodate

this growth in anrolimant. Funds are also included for Supplies & Matarials §75,884 $31,770
the local pay supplament for state and locally paid

positions. Funds also are needed for purchased Total $4.302.310 $804,540
services and supplins and materials,

State  Local

Teachars 83.0 0.0
Taacher Assistants 260 0.0
Secrataries 0.0 4.3
Support Staff 0.0 1.5

g2.0 68
Change Reference: .

Explanation of Change Dascription State Cost Local Cost
B. New Schools

1. i
Twa high schools are scheduled to open in August Salaries & Benafits 51,371,618 $3,690,289
2010, These schools require staffing to provide
instruction and support services. This request also Local Supplament 484 167
ineludes the local supplement for state and locally paid
positions. Estimated additional positions are as

follows.
Slate Local

Principals 20 00
Asgaistant Principals 3.0 0.0
Teachers & Support Stalf 120 340
CTE Teachers 0.0 28.0
Office Parsonnal 0.0 11,5
Assistanta 20 0.0
Campus Security Associales 4.0 0.0

230 735

a8
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2010-11 ADOPTED PROGRAM CHANGES

Change Reference: H.B (Continuation)

Explanation of Change Description State Cost  Local Cost
Funding for additional weaks of employment during the  Salaries & Benefits £79.713
summer of 2010 for some 10-month staff s needed to
ensure 8 smooth opening at each new school. The
principal will use the lead time to plan for currlculum
and instruction, assemble school faculty and staff, and
pravide necessary staff developmaent.
Total 1371618  §4.254.169
Funding is requasted for various technology neads not  Salaries & Benafita 36,240
covered by bond funds to open new faciliies such as
telephone  service (lines and installation) and Purchased Services 228,247
associated systems support, data network connactivity,
hardware repair and malntenance of critical systems, Supplies & Matarials $172.448
data connectivity and video conferencing Additional
funding s also requested for band expenses as well as  Total 3407082
contracted traffic safety officers for the two new high
schoals,
The opening of two new high schools, and major Salaries & Banefils $1,043,208
facility renovations coming on ling will resull in the
addition of 435,015 total squara feat in our facllities. In  Utilites $450,224
order fo properly maintalin this additional square
footage, funds were required at $3.84 per square foot Purchased Services $38,116
to cover staffing, utilities, and contracted services.
Supplies & Materials 360,000
= Additional Staff (23 Positions)
10.0 Custodian
2.0 Head Custedian ||l
1.0 Electronica Tech |
2.0 Roofer
1.0 Plumbing Specialist
2.0 HVAC Control Specialist
1.0 Elecirician |1
1.0 Equipment Mechanic
1.0 Safety Officar
1.0 Seniar Construction Engineer
1.0 Real Estate Spacialist Total £1,581,549
In arder to provide safe and compatitive interscholastic  Salanes & Benefits $215,382
athlatic programs at two new high schools, additional
funding is needed, Funds will be used to cover Purchased Services $113,586
expenditures including coaching stipends, contracting
of game officials, police officers, ambulance service Supplies & Malerials §21,746
and security staffing, supplies and materials, and
required football insurance Total $300,724
Tolal Now Schools §1,371.818 $6,583.534
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2010-11 ADOPTED PROG

RAM CHANGES

IV. Program Expansion and New Initiatives

Change Reference: v

Al

Explanation of Change

As an integral part of Performance Managemant in SP Purchased Services

2014, tha Office of Accountabllity will purchase a state-
of-the-arl local assessment on-line platform  that
features an item bank aligned to the North Carolina
Standard Course of Study (NCSCOS) and the teaching
and learning philosophies of the district. There |8 a
direct banafit ta instruction because (sachers and
principals will be pravided with individualized student
information throughout the school year so they can
quickly discern thelr students' strenglths and
deficiencies. Lise of the data will resull in more efficient
classroom management and support accurate
differentiated instruction The platform will have on-line
capabllity for testing in additien to seanning options
School and central office staff will be able to see
results Immediately at the classroom, school, and
district levels. The platlorm  will calculate  three
parameter Item Response Theory (IRT) psychometric
estimates on all items so that we can determine
whether items are functioning appropriately and build
tests at the correct difficulty levels, CMS will be able to
download results and reports to populate into our data
warahouse for in-house analyses. Implementation of
the new local testing system will be more efficlent by
spaeding up our ability to identify schools that havan't
completed testing, providing real-time results, and
incarporating many reporting features inte Managing
for Performance

An integral component of Pay for Parfarmance in SP
2014 is to have measures thal can be used to
datermine teacher effectiveness. To implamant pay for
parformance in  non-tested  subjects,  student
assessments need to be created for inclusion with the
multiple othar measures that will reflect teacher
parformance. Therefore, Accountability will work with
professional test developers to write items that are
raliable and valid, match the NCSCOS, and are at the
appropriate difficulty lavel for each grade. Statisticians
in Accountability will deriva valug added calculations
from the results of these assessments. The desired
and result |s a change In the mannar In which CMS
compansates employees so that high quality leachers,
including those from non-tested subjects, are rewarded
for their work and studant learning I8 positivaly
impacted.

Funds are requastad for contracted services In order to
provide these assassmeants.

40
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Siats Cost

Local Cost

§1.259.418
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Change Reference: IV (Continuation)

Explanation of Change

Charlofte-Mecklenburg Schools has committed to a
strategy of performance managemaent fo increase
student achlevemant. Shifting the disirict to a
parformance managemant cullure requires putting
accurate, timely and relevant data into the hands of
taachars and principals and giving thaem the disciplined
processes to use data to guide Instructional decisions
that meat the learning needs of avery studant.

The district's Managing for Parformance Initiative will
provide this data lo teachers and administrators
through a highly sophisticated data management
environment.  In order to accomplish this very large
project and sustain t, CMS' Technology Services
identified at the start a nesed for three new job
classifications:

Enterprise Data Adminisirator, Enterprise Data Base
Administrator, and an  Enlerprisa  SharePoint
Administrator (Sr. computer systems analyst). These
positions are assoclaled with such complex technical
operations as data modeling, extract-transform-load
data moves and tha architecture of the new portals for
our teachers and administrators.

Originally co-funded by CMS and the Eli Broad
Foundation and the Michasl and Susan Dall
Foundation, It Is now time to move thesa positions frem
CM3' 40% funding level to 100%. This will increase
the annual salary line item in Technology Sarvicas by
5168,733

The Managing for Performance Initiative is being
developed using Microsoft Corporation's SharaPoint
2007 tool sat  The praject has been phased to start
with 5,000 licenses in 2008-2008, growing to @ total of
10,000 licenses in 2010-2011. This software has an
annual maintenance fee that provides CMS access to
technical resources at Microsoft as well as any
software updates. For the August 2010 launch of the
Teacher Portal, the district must be licensed for
10,000, The annual saftware maintenance contract is
$247.804,

Dascription

Salaries & Benafits

Supplies & Malarials

Tatal
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference:

IV (Continuation)

Explanation of Change

Crodit Recovery

The Credil Recovery Program supporls the Strategie
Flan 2014 Goal 3: Increasing the Graduation Rate.
Based on the recommendation of the Cohort
Gradustion Rate Task Force, a credil racovery
program will be initiated in four zones with secondary
schools that will be a blended instructional appraach
utilizing online learning with classroom Instructional
time with a teacher. Extended smployment will be
utilized to hire highly effective teachers to lead the
credit recovery program. This program will assist high
school students in staying on track to graduate with the
class they antered high schoal in ninth grade.

Mew Leaders for New Schoaols is a partnarship with a
nonprofit arganization to train principal candidatos,
The training Is designed to produce results-oriented
leaders with an unwavering commitment to ansuring
that every student achieves academic success. The
program includes a five-weak Summer Foundalions
Institute focused on problam-based case siudies
followed by a full-time, paid residency in a schoal with
one-on-one support from a leadership coach. In
August of 2008, ten full-time New Leaders for Mew
Schools resident principals were placed in high-needs
CMS schools, Fourtean resident principals will be
placed in August 2010. Weekly seminar sessions
designed to bulld an the summer faundations will be
provided by the leadership coach and the executive
director for New Leaders for New Schools  After
successiul complation of tha one-year residency, New
Leaders for New Schools resident principals earn
North Carclina principal licensure and are potential
candidates for a principalship. New Leaders for New
Schoals expects participants to make a five-year
commitment to CMS beyond the residency year,
County funding is requasted for four additional full-time
residant principals.

MOATESSOR WhDLE scHooL

A middle school Montessor program will be added
through & phase-in process. The sixth grade will
remain on the existing Montesson elemantary sites.
Grade 6 was added io the Highland Mill and Park
Road Montessorl sites in 2008-10. Grade 6 will ba
added at Chantilly for 2010-11. Grade 7 will be added
il Sedgafield Middle School beginning In 2010-11, with
Grade 8 to be added In 2011-12.  The program
provides continuation of tha highly functioning
elementary Montessor programs and promotes high
academic achlevement and effective educators.

Description State Cost Local Cost
Salaries & Benafils $1.285.400
Salaries & Benafils 216,078
Salaries & Banafits $1,138 280
Supplies & Materials 344 800
Equipmant 554 60O
Total $1.236.8560
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 ADOPTED PROGRAM CHANGES

Change Reference:

IV (Continuation)

Explanation of Change

Description

State Cost

Local Cost

Magnet Program {Continued)

A new Montesson middle school program will anhance
parantal and community connections &8 support for
this addition was generaled by such groups. Staff
training and purchases of authentic materials are in
progress as well as modifications to the bullding sites

MATH, SCIENCE AND ENVIRONMENTAL STUDIES K-8
EXPANSION

The middle achoal Math, Science and Environmantal
Studies magnel program initiates a migration from
Cochrane Middle School to Morehead in 2010-11 until
the program at Morehead eventually becomes a K-8
program, Grade & will be added at Morehead for
201011, with grades 7 and 8 to be added in 201112
and 2012-13, respactively. This change addressas the
goal to expand the K-8 sclence modal and to
strengthen the math model to improve the gquality of
instruction and implemantation of both modals. Alang
with new magnel pragram entrance requiraments for
2009-10 and continualion requirements for 2010-11,
student achievemaent will improve as technology,
research akille and application opportunities are
integrated into the K-8 pragram at one site

WORLD LANGUAGE IMMERSION K-8 EXPANSION

This move promotes the K-8 model, building on the
success of the K-8 language modael at Smith Academy
of Languages. The change will ba an annual phasa-in
process beginning with Grade 8 in 2010-11, and
continuing to Grade 8 in 2012-13,  High academic
achievement and highly trained teachers who are
native language speakers will continue as this model is
phased-in, It promotes consistent K-8 langunge
immersian implementation for Spanish as is offered for
the athar Immersion languages at Smith,

WORLD LANGUAGE IMMERSION GROWTH

Expansion of the Chinese immersion program will
cantinue at Smith Academy with the addition of Grade
4 in 2010-11, and will continue with Grade &

MILITARY AND GLOBAL LEADERSHIP ACADEMY
GROWTH

Full - Implementation af iha Military and Global
Leadership magnet program will be established at
Marie G, Davis with the addition of Grade 12, Funds
are requested for 22 teachers as waell as library books,
supplies and furniture 1o support the expansion of the
magnat program,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-11 ADOPTED PROGRAM CHANGES

Change Reference: IV (Continuation)
Explanation of Changae Description ~ State Cost  Local Cost
F. Siratealc Staffing
The Strategic Staffing Initiative supports Strategic Plan  Salaries & Benefits §225.878

2014 Goal 1 Effective Teachers and Educators, It
recrults and retains high performing principals and a
tearn of leachers for the lowest perfarming schoals in
CMS. Research Indicates that strong leadership is an
effective tool in increasing student achievemant, The
Strategic Staffing Initiative requires the principal and
team of teachers to make a thres-year commitment to
the low-performing school. Eleven elementary schools
and thrae middle schools have bean |dentified for the
Stralegic Staffing Iniliative. An additional six schools
have been |dentified for 2010-2011, Funding is
requasted for financial incentives that include a 10 %
merit-pay supplemant for the principal and assistant
principal and recruilment and retention bonuses for
teacher laval positions
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 ADOPTED REVENUE BUDGET:
REVENUE CATEGORIES BY FUNDING SOURCE

= =

I Sinte Texthook Alictment $ ZT3 % . H S 228,13
B Ciassioom Teachers 334,091,138 : - 334,811,138
[ Ceriral Office Administration 3,820,208 : . 3.820.208
-NEI‘I-II'II‘I'.I"I.IIII'I'.lﬂl"l.I.I Bippan Pamannel 2.2 487 & - 1.902. 407
I 5chiool Building Administration 23,920,308 . - 21,920,300
-1muunﬂn.ul Suppari Paraonnal 33,484 008 - - 35,494,600
I Hon-Coniribuiary Employes Bensfits B,287 705 - - B,2A7.708
-ﬂﬂﬂl Tralnlng 3,350,178 - - 10 ATE
B Vo< Ed. - Months of Employment 28,201,708 . 2 28,281,708
-'u’ur.. idl.- Program Suppor 141,800 . . 781,500
I 5-oo! Technolagy Fund 3,073,374 ~ - 3,073,374
B Cisndy. Student Supplamental Funding 4,066,380 . . 4,088 B8
B Tencher Assistants 4 475 032 . - 44 AT 032
I Gehavioral Suppon 331, B&6 . . 31 005
B Cilciran with Dinabiitios 47,782 326 . - 47,782 320

[ c:riicran with Dinabiities - Spocisl 2,021,007 : - 2.021,007
I oo micatlyrinistisctunlly Gifted 5,040,022 - . b.040 522
I - imied English Profickncy 11,103,008 . . 11,103,008
I 1 rensporistion of Pupils 48,570,200 : . 48,370,290
I G lassroom Materials/Suppliss 8,367,032 - i 8,367 532
-.ﬂ.lurlllnt Principal intarms BE, 104 . . 85,108
- Asslatan Principal Intaima - MEA 11404 . - B1.404
M:RiskiAllsmative Sehools 22,040,062 . . 22,040,082
Bohool Connsctlvity 477 871 - - ATT 0T

B Soecinl Position Allotment 68,148 2 - 0,144
B ockienburg County - 302,250,000 - 302,250,000
B << . - Program improvamant . 3 1.401.665 1,401,065
I CEA Vi-B - Capacity Bldg & Impr . . 253 870 253 870
[ 7= 1 - Swfe and Drug Free Schools ; . 13477 BIATT
I CE 4 VI8 - Praschoal Handicapped : . 30,734 B30, 724
I ECEA Tiile | - Basle . = 308,011,023 4,911,083
I e A Tita i-8 - : 27,496,162 27,490,192
I (A Eaity Intervaning Sarvices (15) . . 210,494 278,454
[ Tva i - improving Teachar Quality * . 6,681,060 0,991,060
-TIHI Iil = Languags Acoulsition 2 # 2,043 004 2,823 084
[ Ttie | - School Improvemant . - 1,407,012 1,407,012
I cuoation Technology . - 126,242 128,242
I i 1v-21" Contury Community Leaming : . 108 583 108 883
-'I'iﬁn | = Behool Improvamant - 100306 . . 010 Gas 15,984
[ #ucation Jobs Fund : - 5,233,283 5,233,263
I :RRA - Education Stabilization - : 38,120,450 38,120 450
I - FRA - T | . . 18,272,336 15,272,336
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-11 ADOPTED REVENUE BUDGET:

REVENUE CATEGORIES BY FUNDING SOURCE

B /e

B reise

I i osiitution

REVENDECRTROORY | I'_!'I'I'F!_ TOTAL
| || ” REVENUE/OTHER

- HIEA = Tiiia - Sehool improvaman i ; FTTET ] TR
-hﬂﬂ.l. Titia | BIG 100303 - 1,800,228 1. 680 278
B RRA - IDEA VI-B 18,941,014 16,041,014
I /R - IDEA Pre-Schaol 000 A58 48,450
I 2R - Education Technology 300,200 300,260
B /7R - Mekinnay Vaito 178,431 178,431
B <TG Reimbursament 1,846,013 1,846,912
I /- ministrative Gutrasch - Madicaid - 2,858,766 2,856,788
B " oocher incentive Fund 2,361,558 2,381,558
' . 201,401 281,401
127 828 127.620
I o Fres Schools 851,041 551,041
B oo Langungs Assistance Program 238,348 IRH, 348
I 5 Maih & Scisnce Parinarship 513,384 517,388
-Eupplumnnlll Educational Sarvices 38,601 A &6
Tamchar in Residence 10,630 10,636
oo @ Four ' - 12,713,783 12,713,783
I C=5 Reimbursamant 200,650 200,658
I oot Faliows 00,600 0,000
I otionnl Board Sarvices 20,600 20,000
-ﬁlﬂurrnlrn Managamani Grant 083,343 g3, 343
R ~<tievomont Zona Grant ; . 526,101 528,101
B ot Assassment for Learming . 86,282 88,282
B /:sriring Leadars Program 30,711 40,711
I Toxtbook Publishers' Reimbursemant - . 250,708 280,708
-1HTEH".-'EHTIDN TEAM A48 160 45 160
I ensuring Teacher Effectiveness Gran! 1,040,108 1,040,108
-lulr.i'l:lrnn-m«I Vanto Homabks 3,770 7T
Il Fioriini of Scivol Property 1,400,000 1,400,000
B it Costs 8,500,000 B,500,000
B 7 uiticn & Faas - . 400,000 400,000
B ieiosi Eamed on invesimants 1,300,600 1,300,000
: 2,000 2,000
i cice Salos . : 200,000 200,000
15,811,042 15,611,042

-Fm& Balanca

TOTAL

634,731,083 “! 102,280,000 §  213,204893 § 1,1A0,186,045

aduontor posilons based on the siais salary schadule, wiihoul balng limiad 1o o specia dellar Bmaun

allaiiad dollar amoint,

-'P'mlllun Aliotment = Funds are usad io pay the smount reguired 1o hire & specific number of ceriled leachers and olhar

Diollar Allatment < Funds are used 1o hire amployees o purchans goods for A apaciic purpass, bul musl sley within tha

-l'.'illinnrb:lll Allatimant - Funda nre used (o purchess ol sarvices necasssry (o addmes the nesde of a speciiic population or
anryica, The leeal achos! myslam musl oparate within the aliotied funds, Thess funds may be used 1o hire personnel, io
pravide o sarvics, or lo purchase suppliss snd matarials for the specific poepulation or servios onky.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

2010-2011 ADOPTED CURRENT EXPENSE BUDGET:

ADOPTED COUNTY APPROPRIATION

Salaries and I Furnﬁnf n - C
Beonofits Services

EXPENDITURES
Ragular Instructional 5 67,258,850 2 8,817,088 $ 20,077,582
Special Populations 14,385,255 780,357 ara g2z
Altarnativa Programs 3,017,087 983,765 153,323
School Leadership Sarvices 23 B69.378 252,433 605,760
Coa-Curraular 3,010,247 1,082 873 278,044
School-Based Support 8,303,848 108,594 877,116
Support and Devalopmant 4 139 830 483,792 261,085
Special Population Support and Devalopmant 1,422 BO2 - 28,573
Alternative Programs Support and Developmant 1,015,589 18,225 71,065
Tachnology Support 7,831,176 3,337 468 1,580,993
Operational Support 48,527, 186 26,132,883 6,789,108
Financial and Human Resource Services 10,076,783 4,748,815 318,482
Accountability 3,446,812 2,813,360 135,860
System-wide Pupll Support 2,631,388 423,128 108,871
Policy, Leadership and Public Relations 6,011,524 2,847 507 288 234
Mutrition Services 187,233 - -
Payments to Charter Schoals . - -
Dabt Service - 582,738 i

!EDE 883 167 5 50,822 805 ] 31,870,727
TOTAL EXPENDITURES
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 ADOPTED CURRENT EXPENSE BUDGET:

ADOPTED COUNTY APPROPRIATION

|l

§ 371485 5 - $ 94522905 31.27%
5 . 16,534,134 5.14%

. - 4,154 155 1.37%

- 24727871 8.18%

14,227 # 4,382 101 1.45%
74,587 - 10,365,244 3.43%
1,148 - 4,886 855 1.62%

4 1,451,485 0.48%

357 1,108,236 0.37%

1,384 12,561,001 4.16%
208,680 - 70,658,818 26.36%
3,354 15,145,434 5.01%
5970 8,102,050 2.02%

- - 3,164 487 1.06%

- B,957,355 2.96%

: - 157,233 0.05%

2 14,781,040 14,761,040 4.89%

- - 582 736 0.19%

$ 682181 $ 14,791,040 § 302,260,000 100.00%
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ADOPTED COUNTY APPROPRIATION BY MAJOR FUNCTION

Non-Programmed Charges
Mon-Programmed charges are conduilt-type (outgoing transfars) paymenis to other LEAs or other
administrative units in the state or in ancthar state, iransfers from one fund to another fund in the LEA,

appropriated but unbudgeted funds, debt service payments, scholarship payments, payments on behalfl of
educational foundatians, contingency funds, and othar paymants that ara not attributabla to a program.

8100 Payments to Other Governmantal Units $14,791,040
Include lpaymanta o othar LEAS or governmantal units, which are genermlly for tuition and transpartation
for services rendered to pupils residing in the paying LEA

8300 Dabt Sorvices $582,736
Inelude debt sarvice payments for lease purchases or installment contracts

Capital Qutlay

Expenditures for acquiring fixed assels, including land ar exisling buildings, improvemants of grounds,
initial eaquipment, additional equipment, and replacement of equipment. Do not Include any costs which
may be coded to one or more spacific purpose functions. (i.e, purchase of transportation aguipmant
would be coded to 6550, malntanance equipment would be coded to 6580, ete )
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 ADOPTED BUDGET

NEW INITIATIVES ALIGNED TO STRATEGIC PLAN 2014

sl

2014 Aren of Focus

Sirate

1WA,

Amount

Effective Teaching and Leadership

Effsctive Taachin
Clearly define and measure teacher afleclvenass

Devalop a maasura for a year's worth of growth for every
subjact and grade leval

Paformance Managameant

Manage employes performance using readlly available,
accurate and limaly infarmation

Provide real-time data from local lormative assessments

Revise compansation structure o reflect a focus on
parfarmance

[VE

Managing for Parformancs Projact

$ 48641

Effective Taaching and Laadarship

Claarly dafing and masaure isachar affaclivanass

Parformance Managamant

Manage employee parformance using readily avallable,
accurale and timaly infarmalion

Ravism compansation structura 1o reflect a focus an
padormance

Increasing the Graduation Rata

Credil Ra Pilat
Provide altarnative settings or means for students to eamn

credits teward graduation

VD

= New Laadars for New I:Erinlli *‘.I"Eil ram
Effective Teaching and Leadership |Recrull and retain top talent for schoal-lavel positions

Ensure school lemders have the ability and resources to meat
tha naads of studants and leachars

Magnel Programs

5 1.235:850

Effective Teaching and Leadership

Provide access to training that is tallored to student and
teachar laa fring fiddels

Teaching and Learning Through
Tachnology

Expand student and staff access to, and use of, technology-
based aducalional services

Parant and Community
Connactiona

incrense the capacity of schools to partnar with families and
strengthan eommunication batween schoal and homa

Increasing the Graduation Rate

Align Intervantion strategies and support sarvices with daily
instruction

Eirl.t!ﬂil: ﬁtlﬂlna EEE“"“
Eﬁnﬂlluﬂ Tﬂill:hinﬁ lnd Lﬂﬂdﬁﬁmp ase feacher recrultmant and salaction on allectivanags, not

an gqualifications

Racruil and ralain top talant far school-léval positions

Ensure school leadars have the ability and resources to maal

the needs of studenis and leachars
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHILD NUTRITION PROGRAM DESCRIPTION

Charlotie-Mecklenburg Schools considers food and nutrition services to be an important part of
the total education program. Its child nutrition program functions both as a nutrition program to
meet school day nutrition needs of children and a food service management program that
operales on sound business principles and practices to be self-supporting

In Child Nutrition, improved customer service, good nutrition and sound business management
practices are our primary goals. Attention Is given to providing foods that are enjoyable and
nutritionally appaaling to students In an altractive setting. It is alse through excellent service and
sound business managemeant practices that participation is increased, costs are kept low and
oparating costs are recoveraed

Child Nutrition sarves more than 30,000 breakfasts and 80,000 lunches each day Another
22,000 customers are reached each day through adult meals and supplemental food sales.
Charlotte-Mecklenburg Schools' Before and After School programs consume 10,000 snack
meals per day,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHILD NUTRITION PROGRAM
COMPARISON OF MEAL PRICES

2010-11
2008-10
2008-09
200708
2006-07
2005-06
2004-08
2003-04
200202
2001-02
2000-01
1688-00
1988-29
1867-88
1006-07
1995-86

1064-08

| BREAKFAST i LUNCH
| Elementary || Secondary | Adutt | [ Erementary | Secondary | Adul
$1.25 51.25 A La Carte $2.00 $2.00 A La Carte
$1.25 $1.25  AlLaCare $2.00 $2.00  AlLaCare
$1.25 $1.25  AlaCarte $2.00 $200  AlaCarle
1.26 125  ALaCarte 2.00 200  AlaCare
125 125  AlacCane 2.00 200  AlaCare
1.28 1,28 A La Carte 2,00 2,00 A La Cartg
125 125  AlaCare 2 00 200  ALaCarie
1.25 125  AlaCare 2.00 200  AlaCare
128 126  AlaCare 2.00 200  AlLaGare
1.25 125  AlLaCarte 2.00 200  AlLaCare
1.00 1.00 1.75 175 1.90 2.50
1.00 1.00 175 175 1.90 2 80
1.00 1.00 1,50 1.50 1.85 2.25
1.00 1.00 1.50 1,50 1.65 2.25
1.00 1.00 150 150 1.85 225
0.90 1.00 1.25 1.35 1.50 2.00
0.90 1,00 1.26 .38 150 200
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
AFTER SCHOOL ENRICHMENT PROGRAM DESCRIPTION

The After School Enrichment Program provides a warm, caring environment bayand school
hours where your children have the opportunity 1o play with school friends and get their
homework out of the way before the family sits down to dinner. ASEP offers exciting activities
which stimulate children to be healthier and happier, including sports, art activities and computar
exploration. The After School Enrichment Programs operate in tha CMS schools, utilizing age-
appropriate materials and equipment for students, From the media center to the playground,
students spend out-of-school hours in safe and stimulating envirenments. Using a curriculum
corfélated with the NC Standard Course of Study, ASEP Site Coordinators, school
administrators and teachers work together to ansure that their programs supplement the
learning taking place during the school day.

Besides academic support, ASEP focuses on the development of children's social skills.
Program |eaders are respectful and positive toward students, mindful of the importance of
appropriate role models. Students are encouraged to develop friendships with schooimates that
for some will last many years.

The After Schoal Enfichment Program is currently offeraed at ninety-four elementary schools, tan
middle schools and five Pre-k centers throughout the district. The ASEP will operate two naw
Pre -K programs for the 2010-2011 school year. ASEF will serve over 5,700 students per waek

The 2010-11 adopted budget includes a price increase for all summer camp programs from
5115 to $135 per waeak for regular camps, 5150 par week for sport camps, and $175 per wealk
for the two week Camp Invention camps.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC ACHIEVEMENT

End-of-Grade Tests

Ovarall, 59% of students in grades 3 through 8 scored at or above grade level In reading. The
sizable drop in the 2008 academic year was due in part to a re-scaling of the achievemeant leval
cut scores by the NC Department of Public Instruction (NCDPI). In mathematics, 72% of

students in grades 3 through 8 scored al or above grade leval,

Reading Mathematies

Grade |  Percent at or Above Grade Level  Percent at or Above Grade Level
| 2003 | 2004 | 2005 | 2006 | 2007 | 2008 [ 2009 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009

3 79 | 82 | 82 | 84 | 82 | % | s | 85 | 88 | 85 | 70 | 70 [ 70 | 72
4 | 79 | 82 | 83 | 83 | B5 | 60 | 62 | 91 | 93 | 91 | 67 | 69 | 71 | 74
g B3 | 86 | 88 | 88 | 89 | 57 | 60 | 89 | 92 | 90 | 67 | 69 [ 72 | 74
6 75 | 74 | 77 [ 77 | 78 | 58 [ 62 | 86 | 88 | 87 | 62 | 62 | 65 | 8
7 79 | 79 | Bl | 82 | Bl | 49 | 54 | BO | 81 | B2 | 38 | 60 | 64 | 68
8 82 | 85 [ 85 | 83 | 88 [ 851 | 57 | 79 | 82 | 81 | 62 | 63 | 65 | 72

Achievement improved in math and reading for all groups of students, including our maost at risk

students.

Reading
Grades 3 through 8

= 2003
W 2004
= 2008
0 2006
o zoo07
| 2008
| 2009

Perceat Al or Abowe
G sede Lewrl

AR H/L FiR LEP EC
Lunch

Mathematics
Grades 3 through 8

= Al EOG data bs based on original 1est vesulis (retests are NOT included)

T R ST

= 2003
W 2004
W 2005
02006
B 2007
m 2008
m 2009
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC ACHIEVEMENT _
The Achievement Gap
The graphs below lllustrate actual student proficiency in grades 3-8 for the past 7 years,
Proficlency Gap - Reading
African-Amarioan va. Whita
2003-2000
(data represents compoaite of grades 3-6)
100 -
a0
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E 70 -
= 14]
80 —a— White
g a0 . == Hrinllr:_fmnrlnln
a0 —
20
10 -
0 : .
2008 2004 2008 20068 22007 2008 2008
Praficlancy Gap - Math
Alrican-Ameriean v, Wihle
2003-2000
(data represants compoaile of grades 3-0)
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Percent At Level IV

Percent At Level IV

CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC ACHIEVEMENT

High Acadamic Achlevement

60

40

30
201
107

Reading

Graded Gmded GrmadesS5 Gradeé Grade7 Grade 8

Mathematics

12003
H 2004
o 2005
E 2006
o 2007
B 2008
u 2009

Grade3 Graded Gmde5 Gradeé6 Grade7 Grade$

* All EOG data is based on originnl test resulis {retests are NOT ineluded)

1 2003
W 2004
M 2005
E 2006
E 2007
o 2008
M 2009
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC ACHIEVEMENT

NAEP 2009 (Next test cycle: 2011)

NAEP is a national assessment administered every two years to a sample of students in each
state and across the nation. In the 2007 cycle, eleven large school districts including Charlotte-
Mecklenburg participated in NAEP as part of the Trial Urban District Assessment (TUDA), but
baginning In 2009, this was axpanded to eighteen large school districts. For TUDA districts,
NAEF asszess a representative sample of students with the same NAEP assessments and
reports district level scores.

Looking at the mathematica scores in grades four and eight, CMS students achieved a higher
average score in grade 4 than North Carolina or the Nation. Tha reading rasults have not yet
baen raleasad.

70
254

210
190
170

a4 Maih i Waading 4 Raniing i

[[EMation O North Carolina_ B Charlotte |

CMS students scored higher than students in all other districts in grade 4 mathematics, In
grade 8 mathematics CMS students performed better than all other districts except Austin,

NAEP 2005 - 2009
Grade 4 Mathematics

% h % % L qﬁﬂ'r "'?- "5_5. .

|0 2005 @ 2007 @ 2009 |
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC ACHIEVEMENT

Other Indicators of Academic Progress

+ The enroliment in AP courses increased to 12 528 and the percent of scores at 3, 4, or 5

Increased from 48 to 49,

= 08% of middle school students who took the Algebra | End-of-Course test and 100% of
middle school students who took the Geometry End-of-Course test scorad leval Il or IV.

2008 SAT Results — Public School Students Only
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In 2008, the new SAT included a writing component. For historical comparison purposes, only

mathematics and critical reading (verbal) are included.

CHALLENGES

End-of-Grade Tests

= For grades 3 through 8 combined, the performance gap at achievement level IV between
African-Amarican students and White students is 33 percentage points in reading and 40

percantage points In math,

* For grades 3 through 8 combined, the performance gap at achievement lavel IV betwean
Free/Reduced-Price Lunch students and Paid Lunch students is 23 percentage points in

reading and 27 percentage points in math.

* All EOG doia is based on originnl test results (retests are NOT ineluded)
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC ACHIEVEMENT

End-of-Course Taests

= Only 76% of end-of-course tests taken (including middle school Algebra | and Geometry)
had scores of lavel Il or IV,

= Only 49% of Advanced Placement tests had scores of 3 or higher. CMS recognizes the
nead to improve overall AP parformance.

Achlevement Gap

= The gap between students who pay for lunch and those who receive free/reduced-price
lunch has narrowed on both EOG math and EOCs, but the gap is still large, For example
EOG math has decreased from 31.3 percentage points to 22,9,

= As the chart below shows, more work needs to be done at the high school leval to
accalerate the achievemant of all students.

EOC Performance Composite - 2003-2008

2003 2004 2005 2008 2007 2008 2008

—a— Froo/roducad lunch —8—Paid luneh —a—CMS |
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

KEY STATISTICS (FY2001-2011)

SOLECTED TRENDS

FISCAL YEAR

EHROLLMENT
Total K-12 Enrolimant on
201h Day

LEP Studants*
Econamically

Disadvantaged Studenis

COST PER PUPIL

g:ﬂwﬂ Tolal Cont Par
el
Budgaiad Loosl Coat Par
Frupil

HUMBER OF SCHOOLS

Elamantary

Middis

High

Altomative

Tatal Seheols Oparaling
Mow Schools Opened

% Couniy
W State
% Faderal

% Othar Looal
% Fund Balance

PERSONNEL CHANGES

Princlpain/Assistant
Prinolpals

TeacharaSupport Staff
AsalstamiaTulomn
Admin /Offica Parsannal
Transporation

Bullding Sorvices/Ciher
Total Personnal

TRANEPORTATION

# of Yallow Bidds:
Oparating

2000-
a1

105,144
4,022

37 08%

56,818
$2.214

i
28
14

1

3247 %%
81.81%

4, 4B%,
0,93%

0.23%

T4
7028
2,023

8
1,222
1,008

12,320

BE7

2001-
02

104, 162
8018

38.84%

7,140

&2.604

21
27
14
10
143

25.02%
Bo.Ba%

E01%
0.02%
0.21%

E]
8,372
2,305

Badd
1,240
17

14,374

2003-
o3

106,608
0,888

41.67%

g7,204
52418

ar
16

1432

33.14%
58.35%

8.80%
0.01%

0.70%

411
8861
2,084
1,005
1,277
1,237

14,825

1132

00

113,888
10,044

43 71%

17,268
287

8

17

143

31.03%
58.32%

F.7
1.08%
0.81%

417
a.8a7
2,103
1,047
1310
1.1ea

14,800

1,170

118,660
11,510

47 93%

ST 408
2,234

@3
2l
17

143

20.80%,
50LA5%
B.OB%

1.10%
0,774,

k]
8,280
2,261
1,088
13044
1,208

18,8607

1.007

2008=
08

123,789
12,483

48 D%

§ream
31,304

'l
a0
17

147

08T
E01%
7.68%
102%

DaH

423
BS54
2260
1,005
1,30
1,254

16872

1.200

2000-
ar

128,011
14, B3

45.50%

§h,140
524581

- e e

158
13

30.00%:
5§0,34%
Ta41%

1.81%
1,37%

dd
10,004
2,600
1,145
122
1,300
16,877

1,288

2007=
o

132,281
17,008

AF 20%

0,000
52,841

e
Ll
)

183

2.10%
89.02%
8.18%

B1%
1.08%

it
10455
2,740
1211
1,286
1,444
17.700

1,205

2008-
1

134 080
18,407

Afl, Td%

0812
$a.4i

104
Ry
a2

i

A%
80,15%
B.51%:

1.05%
B

420
10,487
2,581
1,258
1,608
1018
17,588

L4

2000-
10

135,684
18,407

01.60% |

£0.823
§2.074

100
a3
k|

e

27.82%
BB 73%
14,84%

1.12%
T0%

10,343
2,258
1221
1,806
1,24

16,845

2010-11

134,981

88523
82,240

108
a3
.

178

26.28%
BH.18%
16.16%

1,03%

40
10,080
2117
1174
1483
1197
16,308

1,075

"Limited English Proficiency (LEP) Students enrolled aa of Ociabar in yeam 2004-2010. Prior years LEP cumutative count of LEP enrolimant &t any lima

I tha sehaal year.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
STUDENT POPULATION TRENDS IN CHARLOTTE-MECKLENBURG

SCHOOLS

Diversity and complex learning needs

As our community becomes increasingly diversa, CMS also sarves numbers of students who
come o school with complex learming needs thal require additional support and specialized
services

CMSE data and national research indicate that all students can learn and achieve at high levels
when challenged with high expectations, and given the guidance, support and attention they
need lo succeed. Effective early childhood programs, smaller class sizes, guidance and health
and social services, English as a Second Language instruction and an intense focus on literacy
and math are all designed to halp CMS narrow the achievement gap betweean poor and minority
studants and thair more affluant paars.

CMS serves an increasing number of economically disadvantaged students (EDS) wha qualify
for the federal assistance lunch program, The number of CMS students who qualify Tor federal
assistance grew to 51.6% in 2008-2010

Economically Disadvantaged Students

B0.0% -
i A7.8%  47.0% a7 aw, an7v, 510%
$0.0% w, 43.7% 45.5% :

a7 208% 1.7

A0, 0%
40.0%
20.0%

% of
Population

10,0%

0.0%

00-01 01-02 02-03 03-04 D4-05 05-08 06-0T7 O7-DB 08-00 DO-10

School Year

As a result of growth in the high poverty student population, CMS has increased the number of
schools qualifying for FOCUS benefits from 54 in 2005-08 to 76 in the 2010-11 proposed
budget, During 2005-08, these needs were met through differentiated staffing for FOCUS
schools which resulted in lower class sizes and smaller student-teacher ratios. Since 2008-07, a
waighted-student funding formula is being used to provide equitable staffing for high poverty
schools, FOCUS schools also will continue to receive an additional 30 percent in funding for
instructional matarials and supplies

Although the number of Limited English Proficiency (LEP) students declined in 2008-10, our
need for English as a Second Language Instruction is still great. Currently, CMS serves
students from 161 countries who speak 140 languages other than English. More than 16,600
students with limited english proficiency - approximately 125 percent of our tolal student
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
STUDENT POPULATION TRENDS IN CHARLOTTE-MECKLENBURG
SCHOOLS

population — are currently enrolied in CMS, That's almest two and one-hall timeas the numbear we
had in 2000-2001. The chart below shows the trend in this population of students,

‘ Limited English Proficiency (LEP) Population

20,000 18407

18,000 17,036 16,631
16,000 14,
14,000 12483
15 568 o nas 10.944 11670
® 10,000
| 900 | 8822 8035 |
8,000 !
4,000
2.000
0 - |

|
|
|
00-01 L‘I‘I-DE 02-03 03-04 04-058 056-08 06-07 O07-08 08-08 0B-10
School Year

E

'TiELﬁ[

r——

o

Mate: LEF Sfudenis enfolled as of Octobor for 2004 through 2010, Prior years represent cumulaiive counl of LEP
students enralled at any time in the school year,

CMSE is known throughout the Carolinas for its strong programs for exceptional children. These
programs (nclude services for students with special needs that range from mild speech delays to
significant physical and cagnitive disabilities, CMS also provides highly acclaimed programs and
services for gifted and talented students

Currently, 14 170 CMS students —10.8 percent of our enrollment -- have diagnosed disabillties
that affect |E#I'ﬂ|l'lﬂ and ﬂ,l.lillif';r' the student for special education and supplementary services as

defined by the U.5. Department of Education. CMS also serves more than 14,000 gifted and
talentad students.

Students With Special Needs

4 14,502 14,702 14.74394 179

418,194 14 4

ﬂﬂ-m ﬂ1-ﬂi DE [}3 D3 fH EH-EIE [15 06 Uﬁ DT 07-08 UB-EIEI 08-10
Echool Year
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
STUDENT POPULATION TRENDS IN CHARLOTTE-MECKLENBURG

SCHOOLS

CMS is committed to providing a high qualily education for every student, The district's goal is 1o
ensure that programs and resources are In place to support the individual needs of each
student, Howaver, funding must be available to make this goal a reality.

CMS Student Population At A Glance 2009-2070
= Native AmearicanMultiracial = 4.5%

Asian = 4 8%

African-American = 41,2%

Hispanic/Latino = 15.8%

White = 33.5%

Economically Disadvantaged Studants = 51.6%

Native languages = 140

Couniries reprasentad = 161

Limited English Proficient - 16,631

Students with disabilities = 14,170

Enrollment by Racial/lEthnic Group
60,000 : : .

50,000 N T
40,000 |f
30,000
20,000
iy

Hurmiber of Students:

10,000 |

B8-00 00=071 0102 02-03 0304 04-056 0508 0B-07 0708 0B-08 OB-1D
School Year

B Latino 16.9% @ Asian 4,0%

‘ m Whita 33.5% £ African Amarican 41 2%
B Mative Amercan/Mult-Racial 4,8%

Enrollment and capacity

Since 1886, CMS has spent mora than $2 billlon on capital improvements to accommodate
rapid growth and the daterioration of aging facilities, more than 50 percent of which were built in
the 1950s and 19680s. However, the successful 2007 bond referendum was a positive step in
accomplishing the Ten Year Plan for facilities. We planned to use the 3518 million to build eight
slemantary schools, two middle schools, and two high schools, thereby reducing the number of
mobile classrooms in use to 900 by August 2010 and renovating some of the most critical
schools In the systam,

Howaver, the county's dacision to reduce dabt issuance has restricted our ability to keep our
2007 bond promisas. Wae have mat tha goal in Stratagic Plan 2010 to reduce usage of mobile
classrooms by 30% through the opening of six new elementary and middle schools in 2009-10
and two high new schools in 2010-11. However, the i.‘!lﬂlf in sale of the vﬂtul‘*ﬂppm‘md 2007
bonds means that we will be unable to take mobile classroom units out of service in the future,
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STUDENT POPULATION TRENDS IN CHARLOTTE-MECKLENBURG

SCHOOLS

For example, four of our planned elementary schools did not open in 2010 as planned because
of a lack of funding. This means that the remaining projects in the 2007 bond will all be
deliverad at least a year behind their intended dates

Enroliment in 2010-11 I8 projected to grow by approximately 1%. It is anticipated that
anroliment will continue to grow in 2011-12, With ne additional capacity coming on line to offset
this growth, many schools in the district will continue {o be severely overcrowded.

Since 2000-01, CMS has grown from a little over 103,000 students to more than 133,600
students, We anticipate serving another 1,287 students next year (in 2010-11).

CMS Total Enroliment {projected)

140,000 120011 132,281 13400 133,864 134,061
120,000 133,144 108162
100,000
80,000
60,000
40,000
20000
0

sgq 12780

118,
109,605 113888

0102 02-03 03-04 D4-05 0506 06-07 07-08 08-00 08-10
School Year

~

Number of Students

00-01 10-11

Conclusion

We continue to provide resources to support the diversity in our student population as the
resources to meet them are, for now at least, declining. We have over half of our students
meeting the federal standard for poverty, The number of students who must learn English as a
second language and our children with special needs have declined slightly.

Enraliment cantinues to grow, although the pace has slowed. We have eased overcrowding in
some of our most crowded schools with six new schools that opaned in 2008-2009 and two high
schools coming on line in 2010-11.

These things, and others, pose substantial challenges for the district as it moves forward.

83



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SIX YEAR ENROLLMENT COMPARISON BY GRADE LEVEL

2010-2011 1 2009-2010 2008-2009 2007-2008 | 2006-2007 2005-2008
Gradoes Prajacted | Actual® Actual* Actual®* | Actual* Actual®
K 12,030 10,328 11,401 11.257 11,204 10,758
1 10,304 11,277 11,271 11,386 11,118 10,241
. 11,348 11,243 11,206 11,083 10,611 10,072
a 11,328 11,482 11,224 10,859 10,304 8,404
i 11,173 10,822 10,670 10,258 8,781 8283
) 10,717 10,470 8,857 8711 03756 §.088
& 10,387 6,878 6,649 8458 8,410 8,262
T 8,607 9677 8,528 8578 8,538 89,208
] B.656 8,508 8,873 8,704 8420 9,270
a 11,828 12.034 12,348 12 678 12,321 11,233
10 8,640 8,760 6,634 8,708 2,381 B.948
11 7708 7,583 .91 7,528 7,418 7458
12 & 8e2 7.045 8,771 68,304 6,258 8,338
Spacial 2,133 2,328 2,785 2,837 2817 3.083
TOTAL ENROLLMENT 124,951 133,664 134,080 13z.281 128,011 123,788
. End of First Month {20th Day}
BTy 134 00 1.33&&‘ ‘M'Ebt I!!,ﬂﬂﬁ
/ 130,000
/ 128,000
'E 120,000
b 118,000
110,000
S 106,000
‘E L 100,000
E 96,000
3
= L §0,000

200808

2008-07 200708

2008-00

School Year

200810  2010-2011
Projocied
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CURRENT EXPENSE SIX YEAR EXPENDITURE COMPARISON

f FoderaVSpocial =
c
|| ouny S Revenug/Other ek
[ Doilars | mIncr. || Dollars | % Iner, | B T % iner. |
2010-2011 ' )
Adopted
Budgel $ 302,250,000  -4.8% § 834731052  -01% § 213204993  137% § 1,150,1B6,045 0.8%
20008-2010 € 317.367,391  -B4% $ B35 888 201 B6% §$ A7 ABBAZ8  79A% % 1140609220  -0.7%
2008-2008 § 348, 366,785 1.5% 3% 6974198281 18% $ 104,380,455 43% § 1148188521  11.0%
2007-2008 § 341,368,785 8.0% § 684353002 108% $ 103505654 35% § 1,120,316341 8.2%
2006-2007  § 316,160,298 B5% § 817802853 11.2% § 100047338  -03% § 1,034,010480 0.2%
2005-2006  § 201400000 10.0% § 555568487 9.3% % 100,351,380  10.3% § 947307477 8.6%
Mote: % Incraass reprasanta the MlHHl&ﬂ& ImEraase ovar (e pror I‘,‘ﬁﬁf
$1,500,000,000
£1,300,000,000

Dollars

200606

200607

§1,100,000.000

2007-08 2008.08 200910 201011
School Year
BFedernl/Spacial Revenue/Oihar B 5tnle BCounty

- 3800,000,000
- §700,000,000

$500,000,000

- $300,000,000
g~ $100,000,000
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
COMPARATIVE EXPENDITURES BY FUNDING SOURCE

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Aetual
Budget Budget Expanditures Expanditures
State of North Caraline  § 634731052 & B366566201 5 697419281  § 684,353,902
Federal 185,881,151 165,827,058 88,281,418 82,833,458
County Appropriation* 302,260,000 317,367,391 346,366,785 341,366,786
Other Local Revenua 27,313,842 21,658,572 8,078,038 20,782 185
Total §£1.150186.040 51140500220 51148185521 §1.120.316.341

* FY¥ 2008-08 County Appropriation Includes reversion te County of $5.0M,




CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
COMPARATIVE EXPENDITURES PERCENTAGE BY SOURCE

FY 2010-11 FY¥ 2008-10 FY 2008-09 FY 2007-08
Adapted Adapted Actual Actual
Budget Budpet Expenditures Expenditures
55.10% B5.73% S0 TN 00.60%
S
16, 10% TH.TL

C ]

20.20% FT03% T 2%

:uunw Appmpm“un m

Othor Local Rovenuo 237% 1.00% 0.53% 1. 84%
100% 100% 100% 100%

Mote: Veartical bar graphs are not intended to be proportional agross categories
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

INSTRUCTION TAKES TOP PRIORITY

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007 -08
Adopted Adaptod Actual Actual
Budgot Budgat Expandituros Expondituros
71.83% T1.08% T1.40% 70, 83%,

Inmtructional

inntructional Buppsr 1.54% 1.489% 1. 3% 1 al%
e L] [——— |
17.05% 16.32% 1B.70%: 10.81%

el BN

Leadarship 72T 7.08% 724 7.20%

1.71% 1.14% 1.21% 0.00%
wremtashost ke | I === = RS
100% 100% 100% 100%

Mote: Vertical bar graphs are not intended to be proportional across categories
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMPARATIVE EXPENDITURES BY OBJECT CODE

Salaries

Benefits

Purchased Sarvices
Materials and Supplies
Furniture and Equipment
Cithar

Tatal

FY 2010-2011 FY 2008-2010 FY 2008-2008 FY 2007-2008
Adopted Adopted Actual Actual

Budgat Budget Expenditures Expanditures

§ 726667979 & 740244478 756,147,128 § 745025731
212,537,855 200,838,770 188,183,377 180,824 677
127,196,308 117,937,357 119,133,674 114,368,284
67,308,403 £5,130,313 58,639,226 71,410,588
1,786,459 4,381,085 2,216,828 7,639, 780
14,791,040 12 977,237 13,935 481 10,147,381
51150186045 51340500220 §13483860821 51120316341
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PRIMARY INVESTMENT IS IN OUR PEOPLE

Salaries and Bonofits

FY 2010-2011
Adoptod
Budpgot

B 85%

Y 2009-2010
Adoptoed
Budgat

81.31%

FY 2008-2009
Aotual
Expandliures

2 24%

FY 2007-2008
Agtual
Expandiiures

a1 8%

Purchanod Servicos

19, 08%

10.34%

10.38%

10.13%

Note: Vertical bar graphs are not intended to be proportional across categorias
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUMMARY OF STAFFING

Adopted || Amended

Budgot Budgot
Principala and Assistant Principals 264 14 £8 80 G84.00 405,04 386 .54 8.50 4308 G4
Teachars and Support Staff 8,828 58 240 88 1,182.80 1004984 1024184 {182 30} 1046808
Ansistants, Tutors and Suppart 1,447 78 a7.a0 £72.00 2117 88 2082 BER {136.00) 2,652 88
Administration and Office Parsonnal 48,00 BAT 12 44050 117382 124497 {71.35) 1,275.83
Transpartation 1,342.50 191.00 - 1.453.50 1,6507.50 {54 00) 1,605.50
Bullding Services and Olhar 125.00 811.00 161.00 1,187.00 1,221.60 i24.80) 1,314.60
Total 11,871.895 EI‘IﬂH-.‘ll'J 242000 1638835 16.885.00 Eiﬂﬂ.ﬂﬁl ‘I'?iﬁﬁﬁ.iﬂ
12,000 o
10,000 "
8,000 I
E 6,000 =7 |
7]
4,000 +7 |
2,000 +7
0
2004-05 2005-08 2008-07 2007-08 2008-00 2006-10 2010-11
School Year
B Principale/Assiatant Principals @ Taachera/Suppon Staff B Asaistonts/Tulors
@ Admin /Offica Parsannal & Transpofation BBulding Services/Othar
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SUPERINTENDENT DIVISION

Goals, Objectives and Accomplishments

Increase the validity and reliability of reports to internal stakeholders

Provide timely reparts empowering schools around the cohort graduation rate

Eliminate work on extranecus data requests that do not benefil the stralegic goals of the
district

Accomplishments 2009 - 2010

Successfully completed the RFP process for a new formative assessment vendor

All CMS schools have received training in Data Wise

Supported schools in their effort to identify their strengths and challenges through the
School Quality Review Process (104 schools reviewed)

Completed 5 comprehensive program evaluations, deployed family, student, teacher,
opening of schools principal survey, and 2 principal satisfaction with central office surveys
Disseminated district-leval formative reports in 3 weeks or less (versus 3 months previously)
Instituted intarnal procaduras for program evaluation assignments

Thus far have abided by all state testing requirements

Administered over 290,000 state tests including retests (approx. 50,000)

Implemented local computer skills test to meset federal reqguirements after stale
discontinuation

Collaborated with Title | extensively on LEA improvement

Provided data for Strategic Staffing Initiative

Began a title VIl program drawing down money to sarve students

Departmant and Program information 118






CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPERINTENDENT DIVISION

Sources

Uses

Dapartment and Program |nformation
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OFFICE OF THE SUPERINTENDENT OF SCHOOLS

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08

Adopted Adopted Actual Actual
Expenditures Budgat Budgot Expanditures | Exponditures
Salaries & 338,005 3 485,811 & 532,018 3 518,678
Banafils 106,088 125,378 80,148 115,861
Purchased Services BB, 120 BA 120 139,222 227,400
Supplias and Materials 38,683 41,038 a8 638 B2 811
Furniture and Equipment - . - 3
Othar - q

$ 570.684 $ 720445 $ 761625 § 614,841

Sources: Uses:

B Fodorall

Spocinl Rovenus [ Banefita B Furniture and Equipmont
Ll Gthar W Purchaned Sorvicon
W Looal W Salarlon Suppllos and Matorials
@ Staie

Dopariment and Program information 1149






CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BOARD OF EDUCATION/BOARD SERVICES

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-D8

Adopted Adopted Actual Actual
Expenditures Budgot Budget Expanditurea | Expondituras
Salaries § 247,883 3 282,161 & 240,BB1 5 248 286
Benafits 39,270 48 773 47,073 47 778
Purchased Services 127,415 134,472 138,283 175 BE8
Supplles and Matarials B.754 4 764 11,282 BE27
Furnitura and Equipment . . . .
Othear . = .

$ 424322 $ 468,160 § 437479 $ 481,554

Sources: Uses:
100% 3%

[ Banofite W Furniturs and Cquipment
W Faderall £ Other W Purchased Sarvicos
Spacial Rovanue W Salarion D Supplies and Matsrlals

N Looal
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LEGAL

Description: The General Counsel ovarsees the Legal Department, This department provides legal
advice to and representation of the Board of Education, the Superintendent, and CMS staff and
ovaerseas the provision of such advice and represantation by outside counsel,

BUDGET ACCOUNTARBILITY:
Gaorge Battle
Ganaral Counsal

SIGNIFICANT CHANGES: 2010-11 ADOPTED BUDGET VS. 2009-10 ADOPTED BUDGET

Description Amount
Salaries and Boneflis

Benefit increase ] 11,738
Dental Insurance - additional employee contribution (624)

Purchased Services
Redirected Broad fellow position to Chief Academic Officer {B1,204)
Legal Sarvices Raduction - travel, subseriptions, and membarships {2,240)

Supplies and Materials
Legal Services Reduction - supplies {(14,314)

Mote: Changes listed are not intended to agree axactly to variance betwaen 2008-10 and 2010-11 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LEGAL

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08

Adopted Adopted Actual Actual

Expenditures Budgot Budgat Expenditures | Expenditures
Salaries § 552,835 3 5352,B35 & 512,800 & 280,801
Benefits 125,080 113,066 BE,6236 66,554
Furchased Services 1,483,338 1,628,783 1,862 812 1,466,607
Supplies and Matarials 14,048 28 380 18,701 12,827
Furniture and Equipment . - - -
Othar - = i

$ 2,155,300 $ 2221644 5 24¥7745 5 1,806,088

Sources: Uses:

100%:

7%

0%

1%

0%
0%
0%
B Fadarall [ Banefita B Furniturs and Equipmant
Special Rovenue i Ghar @ Purchasad Sorvicon

B Salarion O Supplios and Matorials

W Local

—
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMMUNICATIONS OFFICE, STRATEGIC PARTNERSHIPS

FY 2010-11 F¥Y 2008-10 F¥ 2008-09 FY 2007-08
Adopted Adopted Agtual Actual
Expenditures Budgat Budget Expenditures | Expenditures
Salarias & 734,872 $ 1.100.217 % 1,348 6841 5 1.472.044
Banafits 199,087 263 999 313178 335,823
Furchasad Services THS5, 454 817 BBS a28 TES 1,663,176
Supplies and Matarials 66,138 128,181 83,737 174,205
Furniture and Equipment . : 5§, 834 101 &7
Qthar
5 1,786,651 b 2410072 & 2680273 5 3648115
|
Sources: Uses:
100%
B Fadarall [ Bapmeflia B Fisrniture and Egulpmant
Special Revenue [l Othare B Purelianed Sarvican
B Local W Salarion O Suppliss and Matarials

Daparimant and Program Infarmmation 125






CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FINANCE

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08

Adopted Adopted ‘ Actual Actual

Expenditures Budgat | Budgat Expenditures | Expenditures
Salaries 3,107,550 3,211,870 3,100,122 3,022,971
Benafits 841,134 798,758 762,168 712,129
Purchased Sarvices 2,041,322 2 841,322 7.411,778 5,062,607
Supplies and Materials 31,715 31,715 90,445 58,816
Furniture and Eqummant - - -
Othar

$ 6,021,730 § 8083785 § 11384513 3§ 8846813

Sources: Uses:

A2%

M Fadarall
Special Revenue B Banofits B Furniture and Equipment
H Looal OGther B Pirchasad Sarvicas
W Salarion B Supplies and Materials
M Stnie
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OFFICE OF ACCOUNTABILITY

FY 2010-11 FY 2008-10 FY 2008-00 FY 2007-08

Adopted Adopted Actual Actual l
Exponditures Budget Budget Expenditures | Expenditures
Salaries % 3,313,268 5 2,535 1568 5 2344924 $ 1,961,199
Banefita 662,087 §74,018 £00,183 435,789
Purchased Services 5,148,829 2,448 819 3,198,015 1,584 577
Supplies and Matarials 320,344 1,204,870 1,368,621 725,728
Furniture and Equipment a r - ,
Othaer -

§ 9444608 $ B,762065 B 7,410,743 5 4,707 283

Sources: Uses:

558%

W Fada :-lI"Fh O Bansfits B Furniture and Equipimant
@ oinl R v nus
- E:E" O Siher B Purchased Sarvices
W Salarkns El Supplioa and Materiala

| Stata
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OPERATIONS DIVISION

Operations Division






SOeREY AR TEY 0 0L
EIRY J0 BRI
I
fol i P
wSFARB SRS | 00D ARy TEF

Fotarsld OB siemen ) sl seerD 15). Seosne) oy O
Kemmdeg aogd F1 HGSUU0GT) S0000S eSO |
SEFRISlS JUSWEDEL] RS EREOssY lores sndues OC

susmaipe ;. Beguncooay mEoedc s sy 01 SRR | B S L RS

Gy wWoupne| euuliesy e IOMEE00) RN 0L S0 Buseay

SRUERIONS MWIECSULDY BNIEITSULITY IS pEssy aMEgSUWDY Ol FUCRET T
ST RIS et Erneds Beusy L sisheusy &5 poddes vogseRl Oy

SEDRAES MISALSOEL) JORLIONT) @R Ok SHIEURADCT)
FROIG F BUSEL ISR AATTIE ¥ Ry eload Bussuey-opau] auEoexg ) SR SATELIETY O SHIAN] Raraeag |
SIIITS FUHUEIEL] NHONS P Sauuey wessbruny 15akud pue Bouueyy SHOOUIS SPNG PUB BONESIP DU








































This page left blank intentionally,



CHARLOTTE-MECKLENBURG BOARD OF EDUGATION
OPERATIONS DIVISION

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Actual l
Exponditurea Budget Budgeot Expenditures | Exponditures
Salarias % 88,865,888 % B3 04b 585 % 97102508 & 93505128
Banafils 28,707 9686 28,413,683 27 408 368 26,740 620
Furchased Services 56,731,488 54,374 103 66,713,191 58,284,711
Supplies and Matarials 35,358,813 27,208 166 36,168,695 42 632 143
Furniture and Equipment 288,181 2,833,318 1,773,282 8,857 681
Cither - - - -

§ 210,962,117 § 206,065,865 § 217,164,032 § 227,900,291
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

OPERATIONS DIVISION

Sources

W Fodarall
Spa oinl Revonua

W Looal
30%

o State

1%

Uses

O Banofits

W Furniture and Equipmant
CiGthar

B Purchasod Sorvices

B Salarion

B Bupplies and Matarisls
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHIEF OPERATING OFFICER
FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adopted Adapted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries $ 300,066 $ 300,066 § 286,437 5 321,055
Banafits 78,448 73,323 52,134 85,870
Purchased Sarvices 8,685 21,185 211,915 7,725
Supplies and Materials 14,677 16,602 11,333 6,774
Furpiture and Equipmznt . .
Othaer . . . .
$ 402 ag? & 411,278 F BB1,818 & 301,524 :
Sources: Uses:
Tid%

H Fadarall
Spacial Ravenus

HLocal

W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FY 2010-11 FY 2008-10 FY 2008-00 FY 2007 -08
Adopted Adopted Actual Actual
Expenditures Budgot Budgot Exponditures | Exponditures
Salaries § 6248011 5 B,467 068 & 5,627,373 § 8370671
Benafits 1,587,255 1.516.775 1,248,527 1,200 842
Furchasad Sarvices 7,253,850 7,521,350 7,354 BBE 8,700,620
Supplies and Matarials 5,508,178 2,288,311 B,439, 228 2,758,328
Furniture and Equlpmant 1,364 41,364 860,533 2,072,514
Dlhﬂr L i = ]
¥ 20,800,759  17.848,768 % 23331327 & 18,102,878
Sources: Uses:
08% 0%
7%
A5%
%
0% 0%
11
B Fadorall
Specinl Revenue [ Baneliia B Furniture and Equipment
W Local O Dihar B Purchnsed Sarvices
W Salarlan i Bupplies and Matorials
| Stato

151
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

HUMAN RESOURCES

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Actual
Expenditures Eludint Eudgnt Expenditures | Expenditures
Salaries T 4,950,841 3 5.484 B8B83 o 5.646.086 & 5,122,766
Banafits 1,344,428 1.354,017 1.277.810 1,088,754
Purchased Sarvices 1,816,100 1.028.031 1,236,284 1,748,588
Supplies and Materials 281,220 1,010,722 202 980 427 387
Furniture and Equipmant . . .
Other - - -
5 B451 890 & 84877683 § B364170 5 B,385485
Sources: Uses:
T
1%
W Fado rall
Spacial Rovenuas £l Banafita B Furniture and Equipmoni
W Local Bl thar B Pirechanoi Sarvices
W Salarion o Supplios and Mate rials
@ Stale
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SCHOOL LAW ENFORCMENT

Description: The School Law Enforcement Department conducts investigations of alleged
inappropriate conduct by employees and of crimes against school board property. Also, préventive
patrols of property aré conducted along with alarm response and apprehension and prosecution of
parsons committing crimes against Board owned property, students and staff, The School Police
Department manages, trains and equips the Security Associates and manages the installation of new
alarm systems and CCTV,

BUDGET ACCOUNTABILITY:
Bud Cesana
Director of School Law Enforcemant

SIGNIFICANT CHANGES: 2010-11 ADOPTED BUDGET VS. 2009-10 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Banafit Increass $ 187,591
Redirected truancy officer and 11 campus security positiona from Achievemant Zone 400 442
Central Office Reduction - eliminate vacant law anforcemant officar (48,0248)
New Schools - added 4 campus security assoclates 134,001
Redirected Broad fellow position to Chief Acadamic Officer (178,248)
Dental Insurance - additional employee contribution (17.,878)
Purchased Services

Central Office Reduction- mileage and alarm fees {11,000}
Redirected funds for school resource officer contract 200,000

Supplies and Materials
Central Office Reduction - supplies and fuel {14,500)

Mote: Changas listed ara not intended to agree axactly to variance betwaen 2008-10 and 2010-11 Budgets,

Departmant and Program Infarmation 184



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SCHOOL LAW ENFORCEMENT

FY 201011 FY 2008-10 FY Z008-09 FY 2007-08
Adopted Adopted Actual Actual
Expondituras Budgot Budgat Expoenditures | Expanditures
Salaries 5 4103281 $ 3,834,845 % 4,076,687 5 4,104,608
Baneafils 1417 692 1,214,541 1,483,768 1,270,141
Purchased Sarvices 3,191,359 3,002,359 3,076,645 2,808,718
Supplies and Materials 76,543 81,043 90,708 132,544
Furniture and Equipment - - 1,700 79,032
Othaer & . ;
] Bl.l?E_l_H:lﬂTE ¥ B,142 8868 $ 9,828,388 5 B.585 144
Sources: Uses:
2%
0% 0%
W Fadorall
Bpe clal Revanuo [ Bonofits W Furniture and Equipmaont
B Local O Othar W Purchased Servicos
W Salaries E Supplies and Materials
W Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ATHLETICS
FY 201011 FY 2009-10 FY 2008-08 FY 2007-08
Adopted I Adopted \ Actual Actual \

Expenditures Budget Budgaot Exponditures | Expenditures
Salaries 3 1,870,160 5 2384801 5 2,186,633 5 2028380
Banafila 381,883 403,812 345, 426 J£2.801
Purchasad Saervices 1,268 988 1,606,572 1,581,240 1,656,384
Supplies and Matarials 275,044 380,030 122,058 a4 482
Furnitura and Equipmant . . - -
Othar . - . .

& 3807175 & 4796218 g 4235368 ¥ 4,062 057

—_— =

Moter Athletle equipment allocations to middle and high schools are included in the Athletics depuriment,

however, actual expenditures by the schools are rellected in the Schools Division
Sources: Uses:
100% Bl

0%
%
B Fadarall
Spocinl Revaenuo i Ba nafiis 8 Furniture and Equipment
B Local ] Dthia e B Purehased Sarvitas
M Salarion E Supplion and Matorials
B Stata
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ALTERNATIVE EDUCATION AND SAFE SCHOOLS

F¥ 2010-11 FY 2008-10
Adopted Adopted
Budgat Budgaot

FY 2008-09
Actual

FY 2007-08
Actual
Expondituras

Expenditures Exponditures
Salarnes ¥ 2,705,308 $ 2,873,730 5 3,679,275 3 3,528.141
Benalila 840,782 850,106 843,750 808,013
Purehased Safvicas 55,146 685,831 108,445 415 B4B8
Supplies and Malarials 48,035 54,3092 54,658 232,168
Furniture and Equipmant 357 . - .
Other . :
5 3,650,606

$ 1044088 § 47087128 & 5,078,162

Mote: Actunl expenditures reflect principals, certified and support staff salaries and beneflts that are budgeted

in the Schools Division (or Allermative Schools. As a rosu
Educntion .

Sources:

m Fadarall
Spocial Rovenua

W iLocal

St
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T
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
PLANNING AND PROJECT MANAGEMENT

FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adopted I Adopted ‘ Actual Actual ‘
Expendituros Budget Budgat Expenditures | Expenditures
Salaries % 381,085 & 278,700
Banefits 100,645 684,035
Purchased Sarvicos 25 498 48 772
Supplias and Matarlals 17.900 20,800 e -
Furniture and Equlpmant - : :
Othar
§ 535108 & 408487
Sources: Uses:
7%
o 23%
WFedorall {1 Be nefits W Furniture and Equipment
APumL i £ Shor B Purchanod Sarvicos
B Local M Snlarion @ Supplins and Materisls
B Stata
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CHARLOTTE-MECKLENBURG BOARD OF EDUGATION
PLANNING AND DEVELOPMENT SERVICES

Expendituras

Salaries

Benafits

Purchased Services
Supplies and Matarials
Furniture and Equipment
Othar

FY 2010-11 FY 2008-10 FY 2008-08 F¥ 2007-08
Adoptad Adopted Actual Actual
Budget Budgaet Expenditures | Expenditures

& 675,824
287,615
49,630
23,520

5 1,038,712 5 1,044,583 § 081,768
263,572 247 186 233,332
48,630 51,761 56,100

23,520 26,508 36,364

3 1,336,588 § 1,375434 § 1,370,037 5 1316554

Sources: Uses:
100%
0%
B Fodaralf & Benefits W Furniture and Equipmant
Spacial Revenue O10ther B Purchanad Sorvicos
H Salarios H Supplies and Matarials
H Local
—_—
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ASSOCIATE SUPERINTENDENT FOR AUXILIARY SERVICES

FY 2010-11 FY 20058-10 FY 2008-09 FY 2007-08
Adopted Adopted Actual Actual

Expenditures Budget Budget Expenditures | Exponditures
Salarnes 5 727.852 3 550,051 ¥ 282,010 T 192,038
Benefila 177.345 123,480 54,621 35,174
Furchasad Safvicas 12,448 27448 7,664 8,387
Supplies and Mataerials 13,603 19 578 3,697 28 BE4
Furniture and Equipmant . 13 3587 -
Other

£ 031,239 § 733928 g 347792 § 262463

Sources: Uses:
8%
B, 0%

M Fado rall & B nafi Fushl d l
Special Revanue nafite W Furniturae and Equlpmeont
Laial £ Sther @ Purchianad Servican

i M Salarios Ol Supplies and Matorisls

m State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMMUNITY USE OF FACILITIES

FY 2010-11 FY 2009-10 FY Z008-08 FY Z007-08

Adopted Adopted Actual Actual
Expanditures Budgat Budgat Expanditures | Expanditures
Salaries 5 445,772 $ 448,272 % G687 6572 5 553,085
Banalits 80,910 82,604 103,607 B9 563
Purchasad Servicas 1,185 2710 17,188 5815
Supplies and Matarials 11,268 0270 27,781 o583
Furniture and Equipment - .
Other - = =

& 548162 5 540 758 $ Y38 128 £ 649386
Mote; Significant Benefit increases of $8,656,

Sources: Uses:
100% g

m Fadarall
Spooial Rovenus

W Local

£ Banofits

O Gther
| Salarios

B Furniture and Equipment
W Purchazod Sarvicos
B Supplies and Materinls
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CHARLOTTE-MECKLENBURG BOARD OF EDUGATION
ENTERPRISE FUNDS PROGRAM SUPPORT

FY 201011 | FY 2009-10 FY 2008-08 | | FY 2007-08

Adopted ‘ Adopted ‘ Actual Actual
Expenditures  Budget Budget Expenditures | | Expenditures |
Salarias 455,103 450,228 451,618 432 128
Banafits 78,038 66, 589 88,114 106,936
Purchased Services 72,299 . 208,826
Supplies and Materials 13,987 . .
Furniture and Equipment - 122,137 122,138
Othar =

£ 623378 % 838652 T 870,808 £ G3B,084

yr———r =

Operating transfer to Child Mutrition Fund = 5316,815.  In addition, the 2010-11 adopted budget includes 5106563
in ASEP funds for the 215t Century grant,

Sources: Uses:

3%

EFaderall B Banefits B Furniture and Equipment
Spocial Revenue [l Othar B Purchased Services
H Salarios B8upplies and Matarials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BUILDING SERVICES
FY 2010-11 FY 2009-10 FY 2008-09 F¥ 2007-08
Adopted Adoptad ‘ Actual I Actual ‘
Exponditures Budget Budget Expenditures | Expenditures
Salaries g 31.571.121 % 31,840 463 § 34,085 784 % 33,721,080
Banafils 10,808,707 10,142,149 8.681,.089 6,809,781
Purchasod Services 39 762 428 37.040. 7758 a7 057 809 36,821,879
Supplies and Materials A 870,275 3,827.272 4,656 640 6,241,999
Furniture and Equipmant 208,660 1,128 660 184 7HA 2868303
Othar . . .
li BE 812 181 § 83480319 § BSB76210 & 825852842
Sources: Uses:
3%
46%
7% o
| Fadarall
Spmuisl Favarie O Bonefits W Furniture and Equipmaont
il Loeal Ol Gther W Purchased Sorvicos
M Salarlos ESuppliss and Matarials
Il Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

INVENTORY MANAGEMENT/TEXTBOOKS

Exponditures

FY 2010-11 FY 2008-10
Adopted Adopted
Budgaot Budgat

FY 2008-09 FY 2007-08
Actual Actual
Expenditures EuEndllum |
§ 511,155 5 446 542 % 312,880
134,450 110,358 72,547
16,427 12,380 i 547
8,825,118 10,606,008 16,425,041

$ 0487160 5 11286208 5 1EB1E 125

Salaries S 544,071
Benalila 157,338
Furchased Servicas 80.531
Supplies and Malerials 15,003,148
Furniture and Equipmant -
Other :
% 15785089
Sources:
100%,
W Faderalf
Spaaial Revenuo
HLocal
M Sinio

Bapardmant and Program (nfarmation
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0%
(1
1%
¥
il Banalita @ Furniture and Equipmant
Cl Db v @ Purchasad Barvicas
W Salarion O Supplies and Mato rials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

STORAGE AND DISTRIBUTION

FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adapted Adopted Actual Actual I
Expenditures Budget Budgaet Exponditures | Expenditures

Salaries $ 1,557,085 3 1,556,258 ¥ 1,551,987 3 1636176
Banafita 500,780 468,650 455,142 473,661
Furchased Sarvices 386,702 480,163 310,111 684,400
Supplies and Materials 35,6853 38,607 212,668 71,882
Furpiture and Equipmant - : . '
Other -

_§ 2489229 § 2564688 § 2020818 5 2,766,229

Sources: Uses:

100%

& ;'“I"I" il Banaefiis B Furniture and Equipment
pacial Revaniae [} Otlir B Purehasad Saryvicos
W Salarion B Supplies and Matarials
B Lagil

Daparmant snd Program Infarmation 173







CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GRAPHIC PRODUCTION CENTER

FY 2010-11 F¥ 2008-10 FY¥ 2008-09 FY 2007-08

Adopted Adoptad Actual ‘ Actual
Expenditures Budget Budget Expenditlures | Expenditures
Salaries 5 547,238 3 546,826 $ 547 864 3 528,247
Banafiis 188,518 154,860 143,736 138,147
Purchazed Sarvicas 128,325 128 326 874,047 324,142
Supplies and Matarials 22,400 32 400 17.626 08,728
Furniture and Equipmant . - 36,342 59,870
Other - . . g

$ BB64.482 § 860611 5 1419818 § 1,150,138

Sources: Uses:
100%

0%

B Faderall

Special Revenue {3 Be nefits B Furniture and Equipmaent
B Sthar B Purchasod Servicos
W Salarios M Supplies and Matarials

M Loeal
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SAFETY
FY 2010-11 FY 2009-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries & 151,233 3 111,668 * 110.828 5 96,569
Banafits 42,280 27,8638 26,228 £2,288
Purchased Sarvices 282 520 238 228 238,025 168,750
Supplies and Materials 34,131 a6 481 38,608 33,823
Furniture and Equipmant - - . .
Oihar - - - :
§ 520,172 $ 413,014 § 413,080 $ 341,441
Sources: Uses:

B

W Fadorall 1 Ba nn fite B Furniture and Egulpmant
PR ol P verie £l Other W Purehasad Sarvicas
M Salarios [ Supplion and Matoriais
H Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TRANSPORTATION
FY 2010-11 FY 2008-10 FY 2008-09 F¥ 2007-08
Adopted ‘ Adopted ‘ Actual Actual

Expanditures Budget Budgat Expenditures | Expendituras
Salaries % 31,187,859 & 34 4808670 § 35680408 g 34,473 454
Banafils 11,815,208 11,472,078 11,132 BBO 10,814 669
Purchased Sarvices 2 286 B6B 3,080 286 a 567,196 3,734 886
Supplies and Matarials 10,398,063 10,904 530 10,568 989 15,983 602
Fumnitura and Equipmant BE,.800 1,626,800 767,781 1,777 872
Othar - - - -

$ 55624 586 $ 61554761 § 61605344 -5 66,804 694

Sources: Uses:

70% B06%

IT% 0%
W Fadarall
Special Revenuo O Banefite W Furniture and Equipmant
B Loaal 0O Othar W Purchaned Sarvices
W Snlnrkss A Supplisa and Matarinls
[l Stata
= ———1}
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Academic Services

ACADEMIC SERVICES DIVISION
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
ACADEMIC SERVICES DIVISION

Goals, Objectives and Accomplishments

= Deployed human resource capital strategically across schools within each Learning
Community

= Provided Data Wise training to a school team In each school

+ Initiated Professional Learning Communities training with all principals, assistant principals
and Interacy / academic facilitators
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC SERVICES DIVISION

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08
Adapted Adapted Actual Actual
Expanditures Budgot Budget Expenditures | Expenditures

Salaries $ 186028418 5 1856189238 § 165,394,558 5 157720552
Benefits 52,662,876 48,862 801 39,933,203 37 861 487
Purchased Services 52,806,809 49,300,781 43,643,243 40,436 969
Supplies and Materials 16,710,339 13,444 455 18,372,679 14,060 682
Furniture and Equipment 225,844 178,881 73184 h4B 824
Other

$ 308533377 § 2068975156 § 267,716,772 3 250,720,254
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ACADEMIC SERVICES DIVISION

Sources
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHIEF ACADEMIC OFFICER

FY 2070-11 FY 2008-10 FY 2008-08 F¥ 2007-08
Adoptad Adoptod Actual Actual
Expanditures Budgot Budgot Exponditures | Expanditures

Salarins $ 1,446,903 5 493900 3 755,503 $ 860,118
Benofits 321,760 118,292 149,014 174,458
Purchasad Services 1,560 808 548,670 528 442 830,089
Supplies and Materials 234 580 168,836 201,883 316,423
Furniture and Equiprmeant . . . r
Other . . . .

& 3,664,180 & 1,330,698 g 1,834,042 & 2,181,088

Sources: Uses:

41"

BB%

43%
W %
0%

0%
0%

H Fadoralf

Spocial Revenus FBanoflis B Furnitura and Egulpimant
ELsaal O Othar B Purchamod Sorvicos
n
8 Balarkin Bl Siupplies and Matarlals

B Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TALENT DEVELOPMENT/ADVANCED STUDIES/AVID

FY 20110-11 F¥ 2008-10 F¥ 2008-08 FY 200708
Adopted Adopiod Actual Actual
Expenditures Budget Budget Expenditures | Expenditures

§ 5,258 054 $ 5182177 3 4,751,764

Salaries 5 4,991,204
Banafila 1,378,151
Purchasad Sarvicas 558 801
Supplies and Matariala 324,608
Furniture and Equipmeant -
Othar :

1,237,878 1,123,408 1,008,628
504,507 606,018 848,611

604,006 501,671 783,808

§ 7,264,085 5 7.606443 § T7B03ATE 3 7403102

Sources:

B8

30%

12%

W Fade ral!
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W Looal

® Stili
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
LITERACY AND WRITING (PREK-12)

Expendituros

Salaries

Banefits

Purchased Services
Supplies and Materials
Furniture and Equipmant
Othar

Sources:

6%

FY 2010-11
Adopted
Budgot

& 751,398
179,274
162,913
306,158

$ 1388741

FY 2009-10
Adoptad
Budget

& 785627
167,132
131,032

81,345

3 1.145037

FY 2008-08 FY 2007-08
Actual Actual
Expenditures | Expendituras

& BO0,624 & 1.010,720

B 1,238,135 > 1468188

177,066 180,928
97,085 116,845

113,360 150,706

5%

B Fadorall
Spacial Revenue

W Local

[ Stale

Uses:

[ Be nofiis
Ol Othar
B Salarios

B Furniture and Equipmont
W Purchasad Sarvices
O Supplies and MatorFisls
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MAGNET SCHOOLS PROGRAM

FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08

Adopted Adopted ‘ Actual Actual ‘
Expenditures Budget Budgat Expenditures | Exponditures
Salaries & 186,266 & 187,806 & 306,721 3 328,061
Banafits 48,642 45,831 B4, 5623 68,052
Purchased Sarvices 136,180 136,389 164 568 201,816
Supplies and Malerials 207.800 261 444 166,076 260,909
Furniture and Equipmant - - -
Othar - -

5 670,688 $§ 631360 § 680887 § 949927

Sources: Uses:
100%

B Fadorall £ Bonefite W Furniture and Equipmant
Special Revenue £ Other B Purchased Services

W Salarios O Suppllas and Matorisls

W Loasl

Daporiment snd Program Information 215






CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK-12 CURRICULUM SUPPORT PROGRAMS

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08
Adapted Adoptad Actiial Actual
Expondituros Budgot Budgot Exponditures | Exponditures

Salaries 8 3277 $ 338,848 $ 361,343 $ 364,186
Benafita 84.314 fa.781 78,326 84,968
Purchased Services 20,185 B2.473 182,478 172,338
Supplles and Matariala 112,719 127,288 165,322 35,880
Furniture and Equipmeant L ' r 27 788
Other . : .

& PO S SOOW B THE 8 TR

Sources: Uses:

100%

® Foderall [ Ba ria flis B Fuirlture aRd Egulpmii
Spooial Revanua Cl Dihar W Purchnasd Sarvicos
W Salarlos 0 Supplies and Malorials

M Locoal
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
INTERNATIONAL BACCALAUREATE PROGRAM

| FY 201011 | | FY 200910 | | FY 2008-08 | FY 2007-08 |

Adopted Adopted Actual Actual
Exponditures - Budget \ | Budget \ :E:Endlturn\ Exenn:lltum\
Salarias 316,267 350,618 15,808 3,836
Benafita BB 473 82,503 1,BES 270
Purchased Sarvices 94,162 82,075 248,032 6,468
Supplies and Materials 100,000 248,337 226,482 108,890
Furrlture and Equipment . - . :
Othar . - : -

£ 588902 $ 771,533 3 AE_BEE g 122682

MNotg, Actual saluries and benefits for [B school based positions are reflected in the Schools Division, although
positions are budgeted in the IB depariment,

Mote: Significant Changes: Certified salary and benefit increases for $8,264, Also, funds for 1B exams were
reduced by 5146337,

Sources: Uses:

5%

B Local & Ba nofita B Furnliure and Equlpment
Osther B Purehaned Servicas
B Salorled B Supplies and Matorials
—_— e — e — e |
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ROTC PROGRAM

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08

Adoptod Adopted Actual Actual
Expandituras Budgat Buedgat Expanditures | | Expanditures
Salarias 2 5682 BB1 22688 183 3454 168 3,088 7848
Baenafits 707,088 B04 546 724279 G38 998

% 32880630 & 2803739 _5 4.1?3.4?1 § A.737.168

Mote: Significant Changes: Certified salary and benefit increases of $52.956, Avernge Salary ndjustment of

£315,501. Dentnl insurnnce reduction of %9 264,

Sources:

56%

B Fadaral/
Spooial Reve nua

B Local

Uses:

TE%

22%

B Banofits B Salarion
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
DRIVERS EDUCATION

Description: Driver Education Is a state funded program and each LEA is mandated to offer a
course in novice driver training. Driver Education provides the opportunity for all eligible students
enrolled in school in Mecklenburg County to receive Instruction in driver training and roadway safaty
s0 that they gain the necessary knowledge, skill and aitilude o become safe drivers,

BUDGET ACCOUNTABILITY:
Connia Segsoma
Driver Education Specialist

SIGNIFICANT CHANGES: 2010-11 ADOPTED BUDGET VS. 2009-10 ADOPTED BUDGET

Description Amounit

Salaries and Banofits
Banafit increaza ] 3,805

Purchased Services
State allotment adjustment (151,325)

Nete: Changes listed are not intended to agrea exactly to variance batween 2008-10 and 2010-11 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

DRIVERS EDUCATION
FY 2010-11 F¥ 200810 FY 2008-0% FY 2007-08
Adaopled Adopted Actual Actual

Expenditures Budget \ Budgat l Exponditures | Expenditures \
Salarles & 287083 3 267,088 3 287,184 3 278,283
Banalils 50,370 50,103 dg, 244 47,1689
FPurchasad Sarvices 2,518,813 2,670,138 2,832 324 2,726,786
Suppliss and Matarials 380,000 380,000 2565 648 245 B75
Furpiture and Equipmant 133 864 133 804 278,004 223 BBq
Other £ : 5 i

_§ 3,360,775 $ 35801233 & 3700402 5 236228674

Sources: Uses:

100%

B Local

W Stato [ Bonafite M Furniture and Equipmant
£ Othar E Purchanod Sarvicon
W Salariow ESupplles and Materials

—
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXTENDED YEAR PROGRAMS
FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adopted Adopted ‘ Actual Actual

Exponditures Budget Budgat Expoenditures | Expenditures
Salaries & 6,508,627 3 3,856,812 5 4 3687 227 3 4,608,055
Benafils 1.024 415 660,806 881,302 841,084
Purchased Sarvices 1,263,268 2476311 2,045 TOB 3,066,817
Supplies and Materials 2,787,809 670,038 1,382,604 233,023
Furniture and Equipmant - - - -
Othar - -

§ 10,564,007 $§ BE76741 & 8838879

$ 7,762,766

Mote: Due o departmental reorganization, the 2008-00 Adopted Budier and historjeal expendiiures may difTer

from prior presenintions,

I
Sources:
1% 1%
B Fadaeral!
Spocial Revenus
W Looal
W Siatle
e i
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ARTS EDUCATION
FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adopiod Adoptoed Actual Actual

Expenditures Eudﬂut \ Eudﬂnt \ E_xpnndltuml Exponditures ‘
Salaries 3 400,894 $ 397,026 3 470,184 3 455,834
Benafits 80,017 72,273 a4 134 82 349
Furchased Services 442 114 488 614 BOT 476 518 336
Supplies and Matarials 288,608 277218 201,656 281,780
Furniture and Equipmant . . . 16,638
Othar . . . =

& 1,208,831 & 1,248131 & 12733449 -5 1,365,2_35

Sources: I Uses:

100% 3%

= 0%

W Fadaralf

Special Revenus @ Banafita @ Furniturs and Equipmaent
= Local O Othar M Purchased Servicos
W Salarion O Supplins and Materlals
W State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MORE at FOUR PRE-K PROGRAM

FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adopted Adoptad Actual Actual
Expenditures Budget Budget Expenditures | Exponditures

Salaries § 838,745
Benafits 306,144
Purchased Services 11,430,238
Supplies and Matariala 137.835
Furniture and Equipmeant -
Othar .

§ 585539
152 627
10,023,428
148,383

[

=

o 1,486,830 3 141777
356,608 430,021
B.038.302 8315788
267,748 BO7 528

3 12713763 5 10,800,958

§ 12060579 S I1Eﬂ§-1‘|4

Sources:

100%

W Fodaralf
Spocial Revanuo
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BRIGHT BEGINNINGS PRE-K PROGRAM

FY 201011 FY 2008-10 FY 2008-09 FY 2007-08
Adopted Adopted Actual Actual
Expenditures Budget Budget Expenditures | Exponditures

Salaries 5 14,661,721 5 14,684,107 5§ 15141,820 5 14,751,790
Baneafita 4,717,858 4,358,810 4,083,642 3,822,527
Furchased Sarvices 1,604,288 1,603,730 1,988,868 1,864,680
Supplies and Malarials 269,278 670,705 678,722 733.113
Furniture and Equipmant . . . 472
Dlhﬂl‘ = = x
£ 21283243 g MAB162 % 21904183 S 21,262 591
Sources: I Uses:
BA%
12%
M Faderall i Banafiia i Furnliure and Equipmaent
Spaciel Revenue [ Othar W Purchassd Barvicos
W Salarios El Supplies and Malorials
M Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
MATH AND SCIENCE INSTRUCTION

Description: The Director, Math and Science (PreK-12) and team will partner with universities,
businesses, and community leaders to create and monitor district-wide math and sclence initiatives
based on international achievement standards. They will also develop fraining in best practices for
teachers and develop other educational innovations such as family math and science nights,
math/science field investigations, math/science fairs and compatitions, ate.

BUDGET ACCOUNTABILITY:
Cindy Moss
Director, Math and Science Instruction

SIGNIFICANT CHANGES: 2010-11 ADOPTED BUDGET VS. 2009-10 ADOPTED BUDGET

Deacription Amount
Salaries and Banefits

Banefit increase § 11,841
Central Office Reduction - eliminated extended amploymeant (31,077)
Federal adjustment - KCS Math and Sclence grant 513,826
Eliminatad two textbook funded positions (102,065)
Dantal Insurance - additional employee contribution {1,487}
Purchased Services

Additional funding for DiscoveryEd 187,000
Supplies and Materiala

Central Office Raductlon - math and sclence aquipmant (18,032)
Additional funding for MathForward, math kits, and seience technology 1,512,799

Note: Changes listed are not intended to agree exactly to variance batween 2008-10 and 2010-11 Budgets,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
MATH AND SCIENCE INSTRUCTION

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Actual
Expenditures Budget Budget Expenditures | Expenditures
Salaries % 963,825 5 G25,777 5 6BATTH 5 BOB.A92
Bonofits 204 437 142177 187,227 164,182
Purchased Sarvices 212,000 25,000 262 G444 463,241
Supplies and Matarials 1,848,226 363 459 2458 772 315,966
Furniture and Egqulpmant - - - -
Other - -
3 3,218,488 5 1146413 _E 1,361,718 § 1,630,001
Sources: Uses:
BI%
3B%
- ;;::-lr::i"h"lluﬂ O Bonoflis W Furniture and E:]UIJII'I‘I'I'II
O Gthor W Purchasad Servicos
W Salaflos H8upplies and Matorials

W Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CAREER AND TECHNICAL EDUCATION

FY 2010-11 FY 2009-109 FY 2008-09 FY 2007-08
Adopted Adopted I Actual \ Actual \
Expenditures Budget Budget Exponditures| Expenditures
Salarias 3 26,974,875 3 26655278 5 28808458 5 28,264,315
Benefita 7,224,502 §,568 870 8,770,858 6,353,308
Furchased Sarvices 865,704 728,077 B2 383 1,125,861
Supplies and Matarials 1,645,878 1,850,887 3,278,863 2 870 666

Furnitura and Equipmant
Other

32,457 276,621

$ 26411060 § 36823082 § 20AT4ATES 5 HEI.I:'!’EJEI,E?-'I

Sources:

e

19% m

B Fadarall
Spacial Revonus
B Local

W Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PROFESSIONAL DEVELOPMENT
FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08
Adopted Adoptoed Actual Actual
Expaenditures Budget Budgat Expenditures | Expenditlures
Salaries 3 4,377,838 5 4,389237 $ 4,650,038 5 4,613,663
Baneafits 1,012,820 829,645 B47 408 BE8G 829
Purchased Services 4,102,310 4 212 540 2,241,708 2123074

Supplies and Materials
Furniture and Equipmant
Othar

145,281 164,323 134,645 262,182

§ 0638247 5 DEO0745 S BO7A680 § 7076748

Sources:

6%

J2%

M Fadorall
8o elnl Revaiiue

B Loaal

Uses:

0%

0%
[ B e it B Furnliure and Equipmeni
O Sther B Purchanad Sorvicen
B Salarisn B Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESL STUDENT EDUCATION
FY 2010-11 FY 2008-10 FY 2008-09 FY 2007-08
Adopted Adopted Actual Actual

Expenditures Budget Budgat Expenditures | Expenditures
Salaries $ 14,611,076 5 15,050,385 § 4,262.878 $ 3942821
Benefits 4,007,169 4,082,491 760,569 743170
Purchased Services 833,883 568,709 385,058 380 6841
Supplies and Materials 754,523 1.168,713 1,324,801 1,019,247
Furniture and Equipmant - . = )
Othar -

5 20,386,321 5 21769298 ¥ 8831408 5 B.084870

Mote: Actunl salories ond beneflts for Bllingual Education school based positions are reflected in the Schools
C¥ivisgion, although hese positions are budgeted in the Bilingual Education dopartment.

Sources:

3%

12%

M Fedarall

Uses:

T1%

Specinl Revenue @ Ba nafits B Furniture and Equipmant
W Local [ Gither B Purchased Sorvioes
B Salarioa 1B Supplies and Matafials
M State
r—— — —_— |
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CHARLOTTE-MECKLENBURG BOARD OF EDUGATION
GLOBAL STUDIES AND WORLD LANGUAGES

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08

Adopted Adopted Actual Actual
Expondituras Budget Budgat Expenditures | Expendituros
Salaries 5 808,934 $ 887 424 $ 456,328 $ 308,907
Benafits 214,991 221,489 106,503 64 664
Purchased Sarvices 248,394 57,700 ara. 712 386,755
Supplies and Mataerials 136,828 42,318 62,054 107 695
Furniture and Equipment 17,363 . - -

Othar r . .
& 1,208,831 3 1,047597 B 866,321

& 1,428,510

Mote: Actunl sulories and benefits for Global Studies school bused positions are reflected in the Schools
Eriviaion. although thess positions are budgeted o the Global Snadies departiment

Sources: Uses:

T0%

0%
B Foderall
Spacial Revenue O Benaefiia B Furniture and Equipmant
O Othar HPurchased Services
W Salarien B Supplies and Maote riale
B Local
=] —
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FEDERAL AND STATE COMPLIANCE SERVICES

Description: The Federal/State Programs and Compliance Office oversees an array of services
delivered to schools, students and families to support the academic growth and success of the whole
child, In collaboration with the schools and community, we utilize research-based bast practices to
strategically plan, implemeant, monitor, coordinate and assess the activities and operations of Title |,
LEA Improvemant, and McKinnay-Vento services, in accordance with federal and state laws and
regulations.

BUDGET ACCOUNTABILITY:
Ron Thompson
Executive Director for Federal/State Programs and Compliance

SIGNIFICANT CHANGES: 2010-11 ADOPTED BUDGET V8. 2009-10 ADOPTED BUDGET

Dascription Amount

Salaries and Benofits

Benafit increase g 1,480
Central Office Reduction - eliminated secretary position (45,568)
Denlal Insuranes - additianal employas contribution (250)

Mote: Changes listed are not intended o agres axactly to variance batween 2008-10 and 2010-11 Budgats.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FEDERAL AND STATE COMPLIANCE SERVICES

Exponditures

Salaries

Benafils

Purchased Services
Supplies and Materials
Fumiture and Equipment
Othmr

Sources:

100%

%

B Fadoralf
Epecial Rovanie

W Local

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Actual
Budget Budget Expenditures | Expenditures
3 64,035 5 OB B45 & 180,313 5 151,382
16,762 26,502 22,16 22,260
4,520 4,520 3828 1,705
2,216 2,216 1,400 8,387
- EE.EE‘ll $§ 130,883 3 177,053 — F: 183,734
Uses:

Ta'%

C Benefits
O Sthar
B Salarios

B Furniiure and Equipmeant
B Purchasad Servicos
[ Supplies and Materiala
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESEA TITLE I-Part A BASIC PROGRAMS

FY¥ 201011 FY 2008-10 F¥ 2008-08 FY 2007-08
Adopted Adopied Actual Actual
Budgot Budgot Expenditures | Expenditures

Expanditures
Salaries § 16,059,830 $ 14,023,274« § 7,200,019 o 6,805,547
Benefits 4,242133 3,661,302 1,683,445 1,458,102
Furchased Services 13,808,545 15,085,551 12,400,578 6,751,481
Supplies and Materials 4,174, 243 3,685,048 5,431,823 2,851,804
Furniture and Equiprmeént . ' - :
Othar : a =
% 38384 760 E- 38,378, G?ﬁ $ 268346868 % 170957044
Mate: Due 1o departmental feorganization, the 2008-19 Adopted Budget and historical expenditres may differ
from prior presentations.
Sources: Uses:
100% 42%
268% 1%
11%
0%
%
(1 Ba nafits W Furniture and Eguipmant
W Fadarall I Cthar  Purchaned Borvices
Spacial Revanue B Salarion B Supplles and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MEDIA SERVICES

FY 2010-11 FY 2008-10 F¥ 2008-09 FY 2007-08
Adoptod Adopted Actual Actual

Expanditures Budget Budget ‘ Expenditures \ Expendituros I
Salarles 5 389112 5 397423 5 502450 g 532,067
Banefits 109,712 102,553 118,827 123,738
Purchased Services 85,100 23,500 54,368 48,320
Supplies and Matarials 1,010,805 1,138,011 879,648 1,180,208
Furniture and Equipmant 74,6587 38,687 .
Othar - : ;

% 18561416 % 1,701,474 £ 1,885,202 5 1.001.322

Mote: Medin materlnls nllocations to sehouols are Ineluded in the Media Services depariment, however, actual
expetidilures by the schools are reflected in the Schools Division,

Sources: Uses:
Ba% 80%
o 1%
B Fodarall
fpeoini Fevenus [ B e i W Firniture and Bquipmant
B Loaal O Oihar i Purchased Sorvices
W Salarion B Supplles and Mato rlals
| Stnta
e
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TIF-LEAP PROGRAM

Daescription: TIF-LEAFP Program (Teacher Incentive Fund-Leadership for Educator's Advanced
Performance) is a five-year initiative to develop a sustainable performance-based compensation
system focused on studant achievament at 20 of the district's highest-neads schools,

BUDGET ACCOUNTABILITY:
Susan Nerwood

Executive Diractor, TIF-LEAP Grant

SIGNIFICANT CHANGES: 2010-11 ADOPTED BUDGET VS. 2009-10 ADOPTED BUDGET

Description Amount

Salarlea and Banofits

Banafit increase 3 43,119
Faderal adjustmaent - TIF grant {(183,890)
Dantal Insurance - additional amployes contribution {1,000)
Purchased Services

Fadaral adjustmant = TIF grant {12.884)
Supplies and Materials

Faderal adjusimant - TIF grant (T50)

Mote: Changes listed are not intended (o agres exactly to variance batween 2008-10 and 2010-11 Eudgun’r_ﬂ_
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TIF-LEAP PROGRAM

FY 2010-11 FY 2008-10 FY 20D08-08 FY 2007-08

Adopted Adoptod Actual Actual
Exponditures Budget Budgat Expendituras | Exponditures
Salaries 5 3269348 5 34110882 5 1,663,887 5 173,464
Banofits 611,701 520,869 191,185 36,683
Purchased Sarvices 31,762 d4d G468 15 545 177,363
Supplios and Matarials 6448 7198 5247 20,031
Furniture and Equipment - - - .
Othar
3 3,810 2680 5 4,084 6685 § 1875874 5 408, 541
i
Sources: Uses:
B3%
BE%:
48%
H Fodarall O Banafits B Furniture and Eguipmeant
Spocial Revenue [l Othar B Purchnsed Servicos
W Salafias B Supplies and Mateflala
H Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
EXCEPTIONAL CHILDREN SERVICES

FY 2010-11 F¥ 2009-10 F¥ 2008-09 FY 2007-08
Adaptod Adopted Actual Actual
Expenditures Budget Budget Expenditures § Expenditures

Salaries 81,123,458 82,813,628 78,000,135 73,388,784
Banafits 24,683 487 23,508,250 20,080,383 18,100,671
Purchased Services 11,152,337 7,881,238 5,123,020 6,583,823
Supplies and Materials 1,046,786 828,125 2,072 866 Baz2.av1
Furniture and Equipmeant . . 64,728 =
Othar . . :

$ 118,006,068 3 115143241 § 105,441,132 3 89,900,349

— = ==

Sources: Uses:
9%
B1%
40%,
W Fadaral
Spacial Revenus
@ Bana fita W Furinlture and Equipmant
B Local ) Othar B Purehanod Sarviens
B Salarion O Supplies and Matarials
B State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPPORT SERVICES

FY 2010-11 FY 2009-10 FY¥ 2008-09 FY 2007-08
Adopted Adopted Actual Actual

Expenditures Budget I Budget ‘ E:pmﬂllurﬂl Exponditures I
Salaries $ 2,285,568 3 2318187 5 2,331,168 & 2,262,846
Banafits 558,538 524,013 480,627 474 568
Purchased Services 1.1687.303 G658.507 1,226,870 1468318
Supplies and Matarials B1B.B3G 343 682 361,776 2689 908
Furniture and Equiprment . 000 - 2,564
Cthaer . *

§ 4861244 & 3850300 § 4408342 § 4468304

Sources: Uses:

42%
1%
T%
W Fodarall
Spocial Revanus

£l Beneliia W Furniture and Equipment
B Lozl £ tahar B Purchaned Sarvicon

H Salorion [ Supplios and Matsrials

I Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
FAMILY AND COMMUNITY SERVICES

FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adoptad Actual Actual
Expondituras Budgat Budgot Expenditures | Expendituras
Salaries 5 521,200 5 621,200 5 BD3.5Ea 5 385,088
Bonefits 134,156 122 767 111,708 B8.A50
Furchasad Sarvices 16,712 10,712 218,987 B.7a1
Supplies and Matarials 4,135 2,135 53,206 2,599
Furniture and Equipment - . - .
Othar - - = .
3 878,203 % 658,814 $ 8875091 5 495 328
Sources: Uses:
100%

B Fadarall

O Othar M Purchasoad Servicos
| Shalarias [ Supplies and Malsrlala

H Local
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ZONES
FY 2010-11 FY 2008-10 FY 2008-08 FY 2007-08
Adopted Adopted Actual Actual
Expondituros Budgat Budgot Exponditures | Expenditures
Salaries & 2,346,013 5 3,263.995 5 4008115 5 3942150
Benafits B74,888 740,402 B4z 701 B11,202
Furchased Services B4 612 1,111,288 1,087, 418 1,181,877
Supplies and Matarials 89,140 175,430 220,716 265,235
Furniture and Equipmeant - . - .
Oither - . - .
3 3,584 654 $ 52081128 $ B8,138.68E0 % 6,180 664
Sources: Uses:
A3 B5%
0% 7%
M Fadarall
Epocinl Reve nus D Banefita W Furniture and Eguipmsnt
mLocal O Othar W Purchasad Sarvicos
W Salarian B Sipplies and Materiala
M Siate
e el
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SCHOOLS: SOURCES AND USES

Sources

Ta% W Fedaralf
Special Ravenue

W Local

H State

Uses

£ Banafita

B Furniture and Equipment
Ciihar

W Purohasod Sarvicos

B Salarion

i Supplies and Maotoriala
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SCHOOL ADMINISTRATION SUPPORT SERVICES
(Principals, Assistant Principals, Clerical)

FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08
Adopted Adopted Actual Actual
Exponditures Budgot Budgot Expenditures | Exponditures

Salarias 3 56049612 5 54604836 § 59773555 § 57127328
Benafits 156,344,188 13,660,955 14,485,950 14,084,663
Purchasad Services 5,818,785 8,005,531 5,806,228 5,388,126
Supplies and Matarials 14,756,791 12,841 563 13,328,978 13,711,024
Furnitura and Equipmant 1,262 434 1,268 508 48,788 A0 Edad
Othar - : . .

$ 93232828 $ BR4T1 364 § 035514080 S 00372685

Maote: Due o departmental reorganization, the 200809 Adopted Budget nnd historical expenditures may differ
from prior presentations,

Sources: Uses:

61%

1%

0
2%
B Fadaralf
Bpecial Revenun i Ba naflis i Furniturs and Equipment
® Local ] Dl ¢ B Pufehasad Sarvites
M Salarios [ Supplies and Matorials
B Stato
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CLASSROOM TEACHERS
FY 2010-11 FY 2009-10 FY 2008-09 FY 2007-08
Adoptad Adopted Actual Actual
Expenditures Budgat Budget Expenditures | Expenditures
Salaries 330,994,022 345 698 662 358,264,982 358,650,580
Banafits 05,304 432 88,183 6801 85,886,285 81,648,181
Purchased Sarvices 1,122,000 - - .

=it

§ 427510454 3§ 434882263 § 444281287 $ 441,100,780

Mote: Due to departmiontal reorganization, the 200809 Adopted Budget ond historical expendiures may dilTer
from prior prescntmtions,

Sources: Uses:

21% 0%

W Fadadall
Spocial Revenus

B Local o Bo nafits @ Purchased Sarvices @ Salaries

o State

— . =
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
SUPPORT POSITIONS (Media Specialist, Social Worker,

| F¥Y 2010-11 FY 2000-10
Adoptod Adopted
Expendituraes Budgat Budgat

Salarias 37,1808 8684 36,8682 382 38.286.018 40,519 498
Benafita B,0B0 196 8,190,647 8,332,180 8,183 877

$ 48,170,080 3 48,063,080 § 44688174 3 48,703,373

Counselor, Psychologist)
FY 2008-08 FY 2007-08
Actual Actual
Expanditures | Expenditures

Mote! Due to departmental reorgunization, the 2008-00 Adopted Budget nnd historical expenditures may differ
from prior presentations,

Sources: Uses:

1%
2%

M Faderalf
Special Fevenue
O Banefits B Salarion
B Loaoal
W Siata
e sl _ = =
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ASSISTANTS (Teacher Assistants, Media Assistants,
Administrative Assistants)

| FY 201011 | | FY 2009-10 FY 2008-09 FY 2007-08
Adopted Adopted Actual Actual
Expendituras Budiit Budget Expenditures | Expenditures
Salaries 19,174,702 23,121,801 26,770,710 27 956 698
Bonafits B 508,872 8,008 008 8,900,559 8,373,280

En 27,683,674 $ 32120708 3% 38671308 § 237320987

Mote: Due to departmental reorgunization, the 2008-09 Adopted Budget and histotical expenditures may differ
from prior presentations,

Sources: Uses:
i
69%
8% 0% %
W Fadaral
Spacial Rovenus
M Local O Banefite B Balaries
B State
—_—atd
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHARTER SCHOOLS
FY 2010-11 FY 2008-10 F¥ 2008-09 FY 2007-08
Adopted Adopied Actual Actual
Expenditures Budget Budget Exponditures | Expoenditures

Othar 5 14,791,040 § 12,977,237 5 13935491  § 10,147,381

§ 14701040 § 12077237 § 13035481 5 10147381

Sources: Uses:

1600% 100%

W Looal
O Gthar

SR ——
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOSSARY OF TERMS

Transportation of Pupils
Activities concernad with the convayance of pupils to and from schools, as provided by state
law. Included are trips batwaen home and school and trips to schoaol activities.

Fedaeral law provides that certain federal funds not obligated during the first year of allotment
shall remain available for obligation and expenditure for one additional year, Federal grant
periods vary. Therefore, each grant must be reviewed to determine if the Tydings Amendmaent
will apply. Since the Federal fiscal year begins October 1 and the State fiscal year bagins July
1, many grant periods can be active up to 27 monthse when provisions of the Tydings
Amendment are applicable,

f f
In 1875 the Ganaral Assambly anactad a law requiring a uniform accounting system for all local
school administrative units effective July 1, 1878,
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SCHOOL ALLOTMENT FORMULAS

MIDDLE SCHOOLS

Classroom Teachers (ADM):

1:26.5 teacher/studant ratio based on waighted student population (EDS students receive waight of 1.3)

Support Formulas

Asgsistant Principal

Coungelor

Media Spacialist

iedia Aszslstant

IS5 Assistant

Soorotary

Aecademic Facllitator

?.5 par school

2

N B L pbd =&

s

L= 4

par 401-1,000 students (EDS students recaive weight of 1.3)
per 1,001+ students (EDS students receive weight of 1.3)

per achoaol

per 526-1,050 studants
por 1,081-1,575 students
per 1,526-2 100 students

per 2,101+ students

per school
par 1,201+ students

par 1,001-1,200 students

par school

per schoaol
par 801-1,600 atudents
par 1,501+ students

per school
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SCHOOL ALLOTMENT FORMULAS

NON-PERSONNEL

SUPPLIES AND OPERATING COSTS:

School Instructional Supply

Schaol General Supply

School Long Distance Telephone

Profassional Travel Allotment

School Athlatic Supply and Equipmant

Sechool Custodial Supply
and Summer Cleaning

545,16 por pupil*

$1.66 per pupll Elemantary School*
$3.33 per pupil Middle School*
%7.02 par pupil Seniar Figh Schooal®

§ 36 per pupil Elementary School”
§ .B8 per pupll Middle School*
$1.85 per pupll Senlor High School®
$750 per School

56,373 par Middle School
56,373 per Senior High Schoal

£0.07 per pupil

"Note: Focus Schools recelve 30% greatar than the standard allocation in areas indicated
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
AFTER SCHOOL ENRICHMENT, TUTOR, TITLE | AND
AVID PROGRAM SALARY SCHEDULE FOR 2010-2011

After School Enrichment Program

Site Coordinator Entry $14.88  per hour
Lead Associate Entry £12.694 par hour
Teaching Associate Entry £11.256  per hour
Assistant Entry $10.58  per hour
Tutor $18.87  per hour
Ti I

Title | Certified Tulor E18.87  per hour
AVID Program

Tutor $10.20  per hout
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
2010-2011 SALARY SCHEDULE FOR EXEMPT POSITIONS

EOSITION

PRINCIPAL
High School
Essantial and Speclalty School
Middle School
Elemantary School

ASSISTANT PRINCIPAL
High Schoaol
Middle School
Elementary School

EXECUTIVE DIRECTOR
DIRECTOR
DIRECTOR
DIRECTOR

Whare Applicable:

PAY SALARY INFORMATION

GRADE MONTHS MINIMUM MAXIMUM
Pa 12 89,211.20  § 147,180.80
PS 12 75,317.55 124,280.00
P5 12 73,736.00 121,850.20
P4 12 67.017.60 110,503.60
P3 11 53,043.47 87,518.00
P2 11 49,401.73 81,528.07
F1 11 45,798,13 75,561.20
11 12 B2,306.80 125,944.00
10 12 71,672.80 104,374.40
9 12 82,233.80 104,374.40
8 12 54,121.60 85,036.20

Advanced Certificate, Doctorate, Loangevity Paymaents, School-Housa Bonus and ABC Banus will be added.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
LEASE AND/OR INSTALLMENT PURCHASE CONTRACTS

As required by General Statute §115C-528(g), the Board of Education s submitting
information concerning lease purchase contracts and installment purchase
contracts as part of the annual budget. The following information is submitted in
order to comply with the Statute’s requirement.

LEASE AGREEMENTS

The Board leases equipment that is accounted for in General Fund and is reflectad
in the government-wide statements. Assels recorded under capital leases at Juna
30, 2010 amounted to 32.6 millon. Accumulated depreciation relating to these
assets was $1.7 million,

Under the terms of these leases, the Board's obligation to pay is contingent upan
continued appropriation of funds by Mecklenburg County for that purpose. At the
end of the lease period, the lessor will transfer title of the equipment to the Board.

The following is a schedule by year of future minimum lease payments and
present value of the net minimum lease payments as of June 30, 2010.

Year Ending June 30 (In Thousands)
2011 $ 351
2012 212
2013 205
2014 75
2015 s

Total Minimum Lease Payments 848

Less: Interest {59)

Present Value of Net

Minimum Lease Payments $ 789

The Board has various annual lease agreements principally for data processing
equipment, which are classified as operating leases. Operating lease expense for
the year ended June 30, 2010 totaled $218,480.

o
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Global competitiveness starts here.

REACH FURTHER.

A,

Charlotte-Mecklenburg Schools

BoaArDp ofF EpucAaTION
600 East Fourth Street ® Charlotte, NC 28202
Phone: 980-343-5139 = Fax: 980-343-7128 = www.cms.k12.nc.us

In compliance with federal law, Charlotte-Mecklenburg Schools administers all education programs, employment activities and admissions
without discrimination against any person on the basis of gender, race, color, religion, national origin, age or disability.
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