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Charlotte-Mecklenburg Schools Global competitiveness starts here.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHIEF ACADEMIC OFFICER

Description: The Chief Academic Officer serves CMS students PreK-12. This office supports the
Area Superintendents, PreK-12 Curriculum and Instruction, Exceptional Children Services and PreK-

12 Instructional Support Programs.

BUDGET ACCOUNTABILITY:
Ann Clark
Chief Academic Officer

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount
Salaries and Benefits
Benefit increase and position upgrade 32,552
Central Office Reduction - eliminated associate superintendent, executive coordinator,

admin. assistant position and budget assistant position (426,572)
Purchased Services
Community Partners Support - eliminated support for Arts and Science Council (250,000)
Redirected funds for contracted services for Easy PEP from Professional Development 73,000
New Leaders for New Schools - contracted services, travel and printing 252,433
Central Office Reductions - travel and workshops (31,504)
Supplies and Materials
Central Office Reductions - reduced funding for supplies and equipment (38,306)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CHIEF ACADEMIC OFFICER

Adopted

Expenditures Budget

FY 2009-10 |

FY 2008-09

\ FY 2007-08
Actual
enditures

FY 2006-07
Actual
Expenditures

Adopted

Budget |Ex

Salaries $ 493,900 $ 835,081 $ 860,119 $ 3,887,607
Benefits 119,292 184,670 174,770 805,012
Purchased Services 548,670 504,741 830,089 1,727,919
Supplies and Materials 168,836 205,142 316,423 922,197
Furniture and Equipment - -
Other - -

$ 1,330,698 $ 1,729,634 $ 2,181,401 § 7,342,735

Sources: Uses:

91%

9%

M Local
H State

37%

@ Benefits H Furniture and Equipment
O Other B Purchased Services
W Salaries B Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION
TALENT DEVELOPMENT/ADVANCED STUDIES/AVID

Description: The Talent Development/Advanced Studies/AVID department serves CMS students K-
12. The program supports initiatives such as the Elementary Catalyst Program, the Learning
Immersion and Talent Development Magnet programs, Horizons K-12, AVID 5-12, Middle School/High
School Honors curriculum, Primary Years International Baccalaureate, Middle Years International
Baccalaureate, High School Advanced Placement and the International Baccalaureate Diploma
Program.

BUDGET ACCOUNTABILITY:

Stephanie Range
Director of Talent Development /Advanced Studies

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 61,774
Talent Development - reduced funding for extended employment for training and alignment guides (157,500)
AVID Program - eliminated AVID specialist position and funding for AVID tutors and substitutes (327,892)
Dental Insurance - implementation of employee contribution (9,257)

Purchased Services

Talent Development - eliminated licensing fees for Spring Board (126,301)
AVID Program - eliminated funding for AVID field trips (20,800)
Staff Development - reduced staff development for AP and IB teachers (160,534)

Supplies and Materials
AVID Program - eliminated funding for AVID supplies (22,800)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TALENT DEVELOPMENT/ADVANCED STUDIES/AVID

Expenditures

FY 2009-10
Adopted
~ Budget

 FY 2008-09
Adopted
Budget

FY 2007-08 FY 2006-07
Actual Actual
Expenditures | | Expenditures

Salaries $ 5,256,954 $ 5,689,052 $ 4,751,764 $ 4,337,140
Benefits 1,237,976 1,255,752 1,008,629 889,487
Purchased Services 504,507 852,524 848,811 790,680
Supplies and Materials 606,006 606,332 793,898 533,803
Furniture and Equipment =
Other - -
$ 7,605,443 $ 8,403,660 $ 7,408,102 $ 6,551,110
Sources: Uses:
69%
26% 529
8%
22%
H Federal
H Local i
- s;-";;g m Benefits M Furniture and Equipm ent
O Other W Purchased Services
| WSalaries @ Supplies and Materials
e ———————
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LITERACY AND WRITING (PREK-12)

Description: The Literacy and Writing (PreK-12) team will work with members of the team to ensure
that students’ needs are met in reading through the use of core reading programs, interventions as
needed, and acceleration for students at or above grade level. Literacy across all content areas will
be emphasized. The team will also work to ensure that an aligned and integrated K-12 Writing Plan is
developed and implemented.

BUDGET ACCOUNTABILITY:

Katy Dula
Director, Literacy and Writing (PreK-12)

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 26,043
Central Office Reduction - eliminated two coordinators and reduced extended employment

and stipends used for training (213,115)
Dental Insurance - implementation of employee contribution (1,073)
Redirected extended employment funds used for training to purchased services and supplies (58,572)

Purchased Services
Redirected funds to purchased services from extended employment 35,927
Central Office Reductions - reduced contracted services (16,706)

Supplies and Materials
Redirected funds to supplies and materials from extended employment 22,645

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LITERACY AND WRITING (PREK-12)

FY 2009-10 FY 2008-09 FY 2007-08 | FY 2006-07
Adopted Adopted Actual Actual
Expenditures Budget Budget Expenditures || Expenditures

Salaries $ 765,527 $ 998,916 $ 1,010,720 -
Benefits 167,133 180,461 190,928 -
Purchased Services 131,032 111,811 116,845 -
Supplies and Materials 81,345 58,700 150,706 19,973
Furniture and Equipment - - -
Other - - -

$ 1,145,037 $ 1,349,888 $ 1,469,199 $ 19,973

Sources: Uses:
93% 67%

5% 2%
B Federal
= é?;ii' E Benefits B Furniture and Equipment
O Other B Purchased Services
B Salaries E Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MAGNET SCHOOLS PROGRAM

Description: The Magnet School Program is a key part of the district's effort to implement systemic
reforms that focus on the dual outcomes of equity and student achievement. These reforms promote
diversity and reduce minority group isolation in all aspects of schooling and school-related activities
while setting high expectations for all students.

BUDGET ACCOUNTABILITY:
Jeffrey Linker
Director of Magnet Schools

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 3,093
Central Office Reductions - eliminated magnet specialist position (98,007)

Purchased Services

(85,091)
Magnet Programs - workshops and postage related to the magnet program expansion 55,480
Supplies and Materials
Central Office Reductions - reduced funding for library books (9,000)
Magnet Programs - supplies and materials related to the magnet program expansion 240,178

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MAGNET SCHOOLS PROGRAM

FY 2009-10 FY 2008-09 | FY 2007-08 | | FY 2006-07

Adopted Adopted Actual Actual
Expenditures Expenditures || | Expenditures
Salaries $ 187,896 $ 267,961 $ 329,051 $ 754,277
Benefits 45,631 59,948 68,052 158,943
Purchased Services 136,389 116,000 291,915 610,002
Supplies and Materials 261,444 30,266 260,909 470,232
Furniture and Equipment - - - -
Other -

$ 631,360 $ 474,175 $§ 949,927 $ 1,893,454

Sources: Uses:
100%

0%

M Federal

@ Local @ Benefits @ Furniture and Equipment
O Other B Purchased Services
M Salaries Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CURRICULUM SUPPORT PROGRAMS

Description: Curriculum Support supports the following curriculum departments: Literacy and
Writing, Math and Science, Global Studies, Arts Education, Physical Education Department, Health
Education, Driver's Education, JROTC and Extended Day.

BUDGET ACCOUNTABILITY:
Anna Renfro
Executive Director, Curriculum Support Programs

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 3,906

Purchased Services
Central Office Reductions - contracted services and workshops (39,011)

Supplies and Materials
Central Office Reductions - supplies and equipment (29,437)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CURRICULUM SUPPORT PROGRAMS

FY 2009-10 | | FY2008-09 | | FY 2007-08 |
Adopted Adopted Actual
Expenditures | Budget Budget Expenditures

| FY 2006-07
Actual

Expenditures

Salaries $ 338,846 $ 339,766 $ 394,186 $ 212,000
Benefits 78,781 75,708 84,969 43,408
Purchased Services 82,473 121,484 172,339 7,363
Supplies and Materials 127,296 166,733 35,990 58,750
Furniture and Equipment - 2 27,768 .
Other - . . i

$ 627,396 $ 693,691 $ 715,252 $ 321,521

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.

Sources: Uses:

100%

54%

0%

H Federal
B Local E Benefits
O Other
M Salaries
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

INTERNATIONAL BACCALAUREATE PROGRAM

FY 2009-10 rv 2008-09 FY 2007-08 FY 2006-07
Adopted Adopted Actual Actual
Expenditures Expenditures
Salaries $ 350,618 $ 350,618 $ 3,936 $ 4,073
Benefits 82,503 78,979 270 349
Purchased Services 92,075 92,075 9,466 363,141
Supplies and Materials 246,337 246,337 108,990 -
Furniture and Equipment - - - -
Other . - . -

$ 771,533 $ 768,009 $ 122,662 $ 367,563

Note: Actual salaries and benefits for IB school based positions are reflected in the Schools Division, although
positions are budgeted in the 1B department.

Note: Significant Changes: Certified salary and benefit increases for $4,244,

Sources: Uses:

100%

B Local M Benefits B Furniture and Equipment
O Other B Purchased Services
W Salaries Supplies and Materials
— a——————
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ROTC PROGRAM

FY 2009-10
Adopted
Budget

FY 2008-09
Adopted

FY 2007-08

Actual
Expenditures

Budget

Expenditures

| FY 2006-07
Actual
Expenditures

Salaries $ 2,299,193 $ 2,299,193 $ 3,088,768 $ 2,967,427
Benefits 604,546 578,486 638,998 595,899
$ 2,903,739 $ 2,877,679 $ 3,727,766 $ 3,563,326
Note: Significant Changes: Certified salary and benefit increases of $32,128.
Sources: Uses:
79%
48%
52%
21%
H Federal
| M Local
[l Benefits B Salaries
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

DRIVERS EDUCATION

Description: Drivers Education is a state-supported activity which mandates that each LEA offer as
a school program. Drivers Education provides the opportunity for all eligible students enrolled in
school in Mecklenburg County to receive instruction to gain the necessary knowledge, skills and
attitude to become safe drivers.

BUDGET ACCOUNTABILITY:
Connie Sessoms
Driver Education Specialist

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 2,061

Supplies and Materials
State Adjustment - Driver's Education (100,000)

Furniture and Equipment
State Adjustment - Driver's Education (81,1086)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

DRIVERS EDUCATION

FY 2009-10 FY 2008-09 ' FY 2007-08 FY 2006-07
Adopted Adopted Actual Actual

Expenditures Expenditures | | Expenditures
Salaries $ 267,098 $ 267,098 $ 279,283 $ 227,840
Benefits 50,103 48,162 47,169 37,490
Purchased Services 2,670,138 2,670,138 2,726,796 2,711,903
Supplies and Materials 380,000 480,000 245,875 197,058
Furniture and Equipment 133,894 215,000 223,551 105,568
Other - - - -

$ 3,501,233 $ 3,680,398 $ 3,522,674 $ 3,279,859

Sources: Uses:

98%

2%

H Federal
B Local
[l State
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXTENDED YEAR PROGRAMS

Description: The Extended Year Programs provide support, leadership, and direction to schools as
they provide extended learning opportunities for “at risk" students. These opportunities include after-
school, during school, Saturday academies and summer programs at the elementary, middle and high
school level.

BUDGET ACCOUNTABILITY:
Ann Marie Clinton
Director of Extended Day

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 17,983

State Adjustment - At-Risk program (reduction of carryover) (3,842,659)
Redirected funds for extended employment to pupil transportation and supplies (1,184,794)
Extended Day/Extended Year Programs - reduced extended employment for summer school (1,293,892)
Federal Adjustment - 21st Century grant 95,781

State Adjustment - At-Risk program (adjustment of carryover) 1,354,338

Purchased Services

Redirected funds from salaries and benefits to pupil transportation 645,233
Extended Day/Extended Year Programs - reduced pupil transportation for summer school (23,000)
State Adjustment - At-Risk program (reduction of carryover) (664,049)
Federal Adjustment - 21st Century grant 46,174

Supplies and Materials

Redirected funds from salaries and benefits to supplies 539,561

Federal Adjustment - 21st Century grant 34,299

Extended Day/Extended Year Programs - reduced supplies for summer school (15,727)
Charter School adjustment - supplies (85,116)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXTENDED YEAR PROGRAMS

FY 2009-10
Adopted

Expenditures Budget

FY 2008-09 FY 2007-08 | | FY 2006-07
Adopted Actual Actual
Budget Expenditures | Expenditures

Salaries $ 3,956,812 $ B,173,753 $ 4,923,004 $ 4,400,961
Benefits 660,605 1,300,542 1,025,561 1,414,085
Purchased Services 2,475,311 2,519,349 3,082,092 1,948,909
Supplies and Materials 670,038 244 565 233,023 622,805
Furniture and Equipment 5 3 - -
Other - v .

$ 7,762,766 $ 12,238,209 $ 9,263,680 $ 8,386,760

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.

Sources:
B89%
6% 5%

B Federal

M Local
[l State

Uses:

50%

H Benefits B Furniture and Equipment
O Other Hl Purchased Services
W Salaries E Supplies and Materials

—_—
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ARTS EDUCATION

Description: The Arts Education Department is an innovative and responsive leadership team that
fosters, motivates, supports, and reinforces excellence in teaching and learning in all Charlotte-
Mecklenburg Schools. The Arts Education Department provides leadership for education in Dance,
Music, Theatre Arts, and Visual Arts.

BUDGET ACCOUNTABILITY:
Dean Johns
Director for Arts Education

SIGNIFICANT CHANGES: 2008-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits
Benefit increase $ 3,471
Central Office Reduction - eliminated artist in residence position (68,790)

Purchased Services

Central Office Reduction - reduced workshops, travel, memberships and contracted repairs (9,820)
Redirected funds for contracted repairs from software 4,500
Supplies and Materials

Central Office Reduction - reduced supplies and software (9,178)
Redirected funds for software to contracted repairs (4,500)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ARTS EDUCATION

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

FY 2009-10 |
Adopted
Budget

FY 2008-09
Adopted
Budget

FY 2007-08
Actual

'FY 2006-07

Expenditures

Actual

Expenditures

$ 397,026 $ 452,624 $ 455,834 $ 417,237
72,273 82,474 92,649 80,802
498,614 503,934 519,335 467,382
277,218 310,356 281,780 84,198
15,638 10,635

$ 1,245,131 $ 1,349,388 $ 1,365,236 $ 1,060,254

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.

Sources:

93%

0% 7%

B Federal
H Local
B State

Department and Program Information

40%

H Benefits
O Other
M Salaries
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@ Furniture and Equipment
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK INSTRUCTION (EXCLUDING BRIGHT BEGINNINGS)

Description: The mission of PreK Instruction is to work with prek programs such as More at Four,
Early Reading First, Bright Beginnings, etc. to ensure that students who are eligible and become a
part of these programs enter kindergarten with the necessary skills to be successful.

BUDGET ACCOUNTABILITY:
Julie Babb
Director, PreK Instruction

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 7,550
Dental Insurance - implementation of employee contribution (1,260)
Federal Allotment adjustment - Early Childhood Professional Development (729,645)
Purchased Services

Federal Allotment adjustment - Early Childhood Professional Development (1,136,065)
Federal Allotment adjustment - More @ Four (adjustment of carryover) 2,203,562
Redirected funds to contracted services from equipment 169,847

Supplies and Materials
Federal Allotment adjustment - Early Childhood Professional Development (40,159)
Redirected funds from equipment to contracted services (168,847)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK INSTRUCTION (EXCLUDING BRIGHT BEGINNINGS)

| FY 2009-10 FY 2008-09 FY 2007-08 | | FY 2006-07 |
Adopted Adopted Actual Actual
Expenditures Budget Budget _Expenditures Expenditures
Salaries $ 585,539 $ 1,235,608 $ 1,411,777 $ 1,259,928
Benefits 152,627 244,325 330,021 285,621
Purchased Services 10,023,426 8,786,082 9,315,788 8,780,248
Supplies and Materials 148,363 358,369 807,528 472,949
Furniture and Equipment - - -
Other - - -
$ 10,909,955 $ 10,624,384 $ 11,865,114 $ 10,808,746
Sources: Uses:
100%
0%
0%
M Federal B Benefits B Furniture and Equipm ent
[0 Other H Purchased Services
M Salaries @ Supplies and Materials
\
|
= I e
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

BRIGHT BEGINNINGS PRE-K PROGRAM

Description: Bright Beginnings is a pre-kindergarten program designed to ensure that students enter
kindergarten with the skills necessary for them to succeed. Four-year-old children are selected for
participation through a screening process that targets children whose language and cognitive
development are below the typical for their age. The program has five critical components: a child-
centered curriculum with a strong language development and early literacy focus that provides the
foundation requisite for reading success, professional development, family involvement and
partnerships, and ongoing research and evaluation.

BUDGET ACCOUNTABILITY:
Julie Babb
Director, PreK Instruction

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 227,868
Dental Insurance - implementation of employee contribution (50,996)
Redirected funds for Pre-k transportation salaries to contracted transportation (570,094)

Purchased Services
Redirected funds to contracted transportation from Pre-k transportation salaries and supplies 1,296,504

Supplies and Materials
Redirected funds for Pre-k transportation supplies to contracted transportation (726,410)
Federal Adjustment -Title | grant (52,180)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATICN

BRIGHT BEGINNINGS PRE-K PROGRAM

FY 2009-10 FY 2008-09 FY 2007-08 FY 2006-07
Adopted Adopted Actual Actual
Expenditures Budget Budget Expenditures || | Expenditures

Salaries $ 14,684,107 $ 16,227,968 $ 14,751,790 $ 13,978,108
Benefits 4,356,610 4,476,388 3,922,527 3,630,399
Purchased Services 1,603,730 183,826 1,854,689 1,609,644
Supplies and Materials 670,705 1,441,660 733,113 831,480
Furniture and Equipment - - 472 -
Other - - - -

$ 21,315,152 $ 22,329,842 §$ 21,262,591 § 20,049,631

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ
from prior presentations.

Sources: Uses:

88% 69%

12%

B Federal

B Local H Benefits B Furniture and Equipment
O Other W Purchased Services
H Salaries E Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MATH AND SCIENCE INSTRUCTION

Description: The Director, Math and Science (PreK-12) and team will partner with universities,
businesses, and community leaders to create and monitor district-wide math and science initiatives
based on international achievement standards. They will also develop training in best practices for
teachers and develop other educational innovations such as family math and science nights,
math/science field investigations, math/science fairs and competitions, etc.

BUDGET ACCOUNTABILITY:
Cindy Moss
Director, Math and Science Instruction

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase 3 6,982
Dental Insurance - implementation of employee contribution (1,059)
Central Office Reduction - eliminated science coordinator and math coordiantor positions (153,423)
Central Office Reductions - reduced extended employment (52,692)

Purchased Services
Discovery Place - eliminated required fied trips (138,000)

Supplies and Materials
Central Office Reductions - reduced supplies and equipment (82,575)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MATH AND SCIENCE INSTRUCTION

FY 2009-10 FY 2008-09 FY 2007-08 | | FY 2006-07
Adopted Adopted Actual Actual
Expenditures Budget Expenditures || | Expenditures
Salaries $ 625,777 $ 792,013 $ 696,692 -
Benefits 142,177 171,325 154,182 -
Purchased Services 25,000 161,900 463,221 31,038
Supplies and Materials 353,459 436,034 315,996 221,956
Furniture and Equipment - - - -
Other - - - -

$ 1,146,413 $ 1,561,272 $ 1,630,091 $ 252,994

Sources: Uses:

86%

14%

H Federal

B Local M Benefits M Furniture and Equipment
O Other M Purchased Services
H Salaries O Supplies and Materials
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CAREER AND TECHNICAL EDUCATION

Description: State, local and federal funds assist in developing the academic, vocational and
technical skills of students who elect to enroll in vocational and technical education programs that will
prepare them for occupations requiring other than a baccalaureate or advanced degree.

BUDGET ACCOUNTABILITY:

Jimmy Chancey
Director of Career and Technical Education

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benefit increase 342,651
Dental Insurance - implementation of employee contribution (58,945)
New Schools - 6 teacher positions 390,957
Magnet Programs - one teacher position 65,473
State Adjustment - Voc Ed (23,405)
State Average Salary Adjustment 370,664
Staffing - eliminated 36 CTE teacher level positions and 19 support positions (2,977,936)
Charter School Reduction - 2.49 CTE Teachers (147,986)
State Reduction - 7.74 CTE Teachers (460,007)
Purchased Services

Redirected funds for workshops to supplies and materials (64,287)
Federal Adjustment - Voc Ed-Program Improvement (86,228)
State Reduction - Voc Ed-Program Support (225,000)
Supplies and Materials

State enroliment growth reduction for 2008-09 enrollment shortfall (16,005)
Federal Adjustment - Voc Ed-Program Improvement (21,415)
Redirected textbook funds for CTE from Inventory Management 86,353
Redirected funds for supplies and materials to workshops 64,287
State Reduction - Voc Ed-Program Support (375,000)
Charter School Reduction (7,575)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

CAREER AND TECHNICAL EDUCATION

Expenditures

FY 2009-10 | @ FY 2008-09
Adopted Adopted
Budget  Budget

FY 2006-07
Actual
Expenditures

FY 2007-08
Actual
Expenditures

Salaries $ 26,655,278 $ 28,786,134 $ 28,264,315 $ 25,042,679
Benefits 6,588,870 6,958,125 6,352,996 5,446,280
Purchased Services 728,077 1,103,592 1,125,951 1,340,752
Supplies and Materials 1,850,867 2,118,843 2,870,666 3,322,592
Furniture and Equipment 279,631 7,792
Other -

$ 35,823,092 $ 38,966,694 $ 38,803,559 §$ 35,160,095

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.

Sources:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PROFESSIONAL DEVELOPMENT

Description: The Professional Development department coordinates professional development
activities system-wide. To accomplish this, specific initiatives have been implemented which address
in-service for all certified staff and some non-certified staff.

BUDGET ACCOUNTABILITY:
Mary Webb
Executive Director, Curriculum Support Programs

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 93,140
Central Office Reduction - eliminated director, executive director, beginning teacher

coordinator and secretary position as well as stipends for staff development (408,858)
Redirect funds to stipends for New Leaders from workshops 107,188
Federal Adjustment - Title Il (462,540)
Dental Insurance - implementation of employee contribution (8,880)

Purchased Services

State reduction of prior year carryover (209,070)
Federal Adjustment - Title Il grant 1,137,343
Redirected funds for Easy PEP to Curriculum and Instruction (73,000)
Redirected funds from workshops to stipends for New Leaders (107,188)
Central Office Reduction - contracted services and workshops (243,401)

Supplies and Materials
Central Office Reduction - supplies and equipment (24,324)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PROFESSIONAL DEVELOPMENT

FY 2009-10 | FY 2008-09 FY 2007-08 FY 2006-07 |
Adopted Adopted Actual Actual

Expenditures Budget I Budget | Expenditures Expenditures I
Salaries $ 4,389,237 $ 5,011,245 $ 4,613,663 $ 4,790,875
Benefits 929,645 1,029,129 986,579 982,068
Purchased Services 4,212,540 3,707,370 2,123,074 2,347,125
Supplies and Materials 159,323 195,043 252,182 182,896
Furniture and Equipment - - (4,027)
Other - 4

$ 9,690,745 $ 9,942,787 $ 7,975,498 $ 8,298,937

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.

Sources:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESL STUDENT EDUCATION

Description: The ESL Student Education department utilizes state and federal funding to deliver
specialized services, programs and resources to support English language development for Limited

English Proficient (LEP) students.

BUDGET ACCOUNTABILITY:
Kathy Meads
Executive Director, ESL Student Education

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benefit increase 200,957
Dental Insurance - implementation of employee contribution (35,896)
Enrollment Increases - 10 state paid ESL teachers 614,139
New Schools - 6 state paid ESL teachers 368,482
Redirected 3 Newcomer Center positions to ESL from Schools Division 154,584
Federal Grant Adjustment - Language Acquisition (173,531)
ESL -eliminated 15 ESL teacher positions and 16 ESL assistant positions (1,417,010)
Purchased Services

Federal Grant Adjustment - Language Acquisition Significant Increase (9,050)
Redirected contracted services for Newcomer Center to ESL from Schools Division 6,000
Supplies and Materials

Redirected supplies for Newcomer Center to ESL from Schools Division 7,838
Federal Grant Adjustment - Language Acquisition Significant Increase (12,726)
Federal Grant Adjustment - Language Acquisition (54,783)
ESL -reduced ESL supplies (9,944)
State Adjustment 238,107

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATICN

ESL STUDENT EDUCATION
FY 2009-10 FY 2008-09 FY 2007-08 | | FY 2006-07
Adopted Adopted Actual Actual
Expenditures | Budget Budget Expenditures | | Expenditures

Salaries $ 15,959,385 $ 16,306,182 $ 3,942,621 $ 1,151,483
Beneiits 4,082,491 4,034,681 743,170 255,694
Purchased Services 558,709 561,759 389,641 430,780
Supplies and Materials 1,168,713 989,509 1,019,247 1,133,297
Furniture and Equipment - - - -
Other - - - -

$ 21,769,298 $ 21,892,131 $ 6,094,679 $ 2,971,254

Note: Actual salaries and benefits for Bilingual Education school based positions are reflected in the Schools
Division, although these positions are budgeted in the Bilingual Education department.

Sources: Uses:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOBAL STUDIES AND WORLD LANGUAGES

Description: The Global Studies and World Languages department will provide support in best
practices and curriculum. Professional development opportunities will be provided for teachers and
the department will seek partnerships with community organizations to provide students with Global
Studies and World Languages opportunities beyond the classroom.

BUDGET ACCOUNTABILITY:
Kelly Price
Director, Global Studies and World Languages

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 11,356
Dental Insurance - implementation of employee contribution (1,920)
Central Office Reduction - eliminated social studies coordinator and spanish teacher positions (135,192)
Additional position - two textbook funded resource teachers 134,563
Redirected funds to extended employment from software 35,489

Purchased Services
Community Partners Support - eliminated funds for Junior Achievment programs in

middle & high schools (360,600)
Redirect funds for study abroad program 30,000

Supplies and Materials
Redirected funds from software to extended employment (35,489)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

GLOBAL STUDIES AND WORLD LANGUAGES

FY 2009-10 FY 2008-09 FY 2007-08 FY 2006-07

Adopted Adopted Actual Actual \
Expenditures Budget 'Expenditures
Salaries $ 887,424 $ 858,476 $ 305,907 § 113,268
Benefits 221,489 206,141 64,964 25,501
Purchased Services 57,700 388,300 386,755 1,180
Supplies and Materials 42,318 77,807 107,695 56,369
Furniture and Equipment - - - -
Other - - -

$ 1,208,931 $ 1,630,724 $ 865,321 $ 196,318

Note: Actual salaries and benefits for Global Studies school based positions are reflected in the Schools
Division, although these positions are budgeted in the Global Studies department,

Sources: Uses:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FEDERAL AND STATE COMPLIANCE SERVICES

Description: The Federal/State Programs and Compliance office commits to delivering services to
our customers which will positively impact student learning so that democratic living becomes an
important part of each student’s development. We strategically plan, implement, monitor, coordinate
and assess the activities and operations of Title | Services, Section 504 and Diabetes Care
Management in accordance with federal and state laws and regulations.

BUDGET ACCOUNTABILITY:
Ron Thompson
Acting Executive Director for Federal/State Programs and Compliance

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 1,341
Dental Insurance - implementation of employee contribution (240)
Redirected compliance specialist position to Support Servces department (103,120)

Purchased Services
Central Office Reduction - reduced workshops (351)

Supplies and Materials
Central Office Reduction - reduced supplies (397)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

FEDERAL AND STATE COMPLIANCE SERVICES

Expenditures

Salaries

Benefits

Purchased Services
Supplies and Materials
Furniture and Equipment
Other

FY 2009-10
Adopted
Budget

FY 2006-07 |
Actual
Expenditures

FY 2008-09
Adopted
Budget

FY 2007-08
Actual
' Expenditures

$ 98,645 $ 183,892 $ 151,392 $ 125,464
25,502 42,274 22,250 25,118
4,520 4,871 1,705 4,243
2,216 2,613 8,387 3,507

- s 2,381

$ 130,883 $ 233,650 $ 183,734 $ 160,713

Sources:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESEA TITLE I|-Part A BASIC PROGRAMS

Description: Title | is a Federal entitlement grant designed to help students meet high standards.
Schools with high levels of poverty qualify for services. Services are supplemental and focus on
supporting comprehensive reform in school-wide settings, accelerating students’ progress, supporting
teacher professional development and promoting family/community involvement.

BUDGET ACCOUNTABILITY:
Anthony Bucci
Director of Title | Services

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase g (102,516)
Dental Insurance - implementation of employee contribution (20,520)
Federal Adjustment - Title | 6,142,131

Federal Adjustment - Title | School Improvement (163,253)
Federal Adjustment - Title | School Improvement 1003G 520,269
Federal Adjustment - ARRA - Title | 1,923,990

Purchased Services

Federal Adjustment - Title | (4,114,331)
Federal Adjustment - Title | School Improvement 482,701

Federal Adjustment - ARRA - Mckinney Vento 95,013
Federal Adjustment - ARRA - Title | 446,586
Federal Adjustment - Title | School Improvement 1003G 264,985

Supplies and Materials

Federal Adjustment - Title | (1,648,843)
Federal Adjustment - Title | School Improvement 1003G 267,049
Federal Adjustment - ARRA - Title | 123,508

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

ESEA TITLE I|-Part A BASIC PROGRAMS

" FY 2009-10 FY 2008-09 FY 2007-08 | | FY 2006-07
Adopted Adopted Actual Actual

Expenditures Budget Budget Eernditures \ Expendituresl
Salaries $ 14,023,274 $ 7,345,160 $ 6,895,547 $ 7,324,572
Benefits 3,561,302 1,745,981 1,458,102 1,490,976
Purchased Services 15,095,551 17,920,650 6,751,491 4,479,465
Supplies and Materials 3,695,948 4,945,670 2,851,904 2,020,758
Furniture and Equipment - - - 64,927
Other - = - -

$ 36,376,075 $ 31,957,461 $ 17,957,044 $ 15,380,698

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MEDIA SERVICES

Description: The mission of the Media Services Department is to provide multifaceted levels of
support and assistance for students, teachers, library media specialist, media assistants,
administrators and the community.

BUDGET ACCOUNTABILITY:
Gloria Miller
Director, Media Services

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 9,808
Dental Insurance - implementation of employee contribution (960)
Central Office Reductions - eliminate sr. media processor and media automation coordinator (138,649)

Purchased Services

Federal Adjustment - Title V (237)
Supplies and Materials

Federal Adjustment - Title V (6,155)
Central Office Reductions - reduced supplies (6,428)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

MEDIA SERVICES

FY 2009-10
Adopted
 Budget

Expenditures

2008-09 |

FY
Adopted
Budget

FY 2006-07
Actual
Expenditures

FY 2007-08
Actual
Expenditures

Salaries $ 397,423 $ 505,742 $ 532,057 $ (8,258)
Benefits 102,553 124,035 123,739 (471)
Purchased Services 23,500 23,737 46,320 58,542
Supplies and Materials 1,138,011 1,150,594 1,199,206 178,890
Furniture and Equipment 39,987 39,987 . -
Other - - . .

$ 1,701,474 $ 1,844,095 $ 1,901,322 $ 283,703

Note: Media materials allocations to schools are included in the Media Services department, however, actual
expenditures by the schools are reflected in the Schools Division.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TIF-LEAP PROGRAM

Description: TIF-LEAP Program (Teacher Incentive Fund-Leadership for Educator’'s Advanced
Performance) is a five-year initiative to develop a sustainable performance-based compensation
system focused on student achievement at 20 of the district’'s highest-needs schools.

BUDGET ACCOUNTABILITY:
Susan Norwood
Executive Director, TIF-LEAP Grant

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 25,187
Dental Insurance - implementation of employee contribution (600)
Adjustment - TIF grant (746,244)
Redirected funds for TIF grant local match 179,007

Purchased Services
Adjustment - TIF grant (72,345)

Supplies and Materials
Adjustment - TIF grant (5,738)

Note: Changes listed are not intended to agree exactly to variance between 2007-08 and 2008-09 Budgets.

Department and Program Information 278



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

TIF-LEAP PROGRAM

' FY 2007-08 | | FY 2006-07
Actual
Expenditures

FY 2008-09
Adopted

' FY 2009-10 |
Adopted
Budget

Budget

Expenditures

Salaries $ 3,411,952 $ 3,930,264 $ 173,464
Benefits 620,869 645,207 35,683
Purchased Services 44,646 116,991 177,363
Supplies and Materials 7,198 12,936 20,031
Furniture and Equipment - - - -
Other - - - -

$ 4,084,665 $ 4,705,398 § 406,541
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXCEPTIONAL CHILDREN SERVICES

Description: Federal, state and local funds provide for the development of special education programs
and services in accordance with the Individuals with Disabilities Education Act (IDEA) to meet the
needs of all eligible exceptional students, provide technical support to schools, provide for
communication with schools and the community regarding eligibility for services, the continuum of
services, due process rights and operational issues, and provide professional development
opportunities to teachers/administrators.

BUDGET ACCOUNTABILITY:
Dr. Jane Rhyne
Assistant Superintendent for Exceptional Children

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount
Salaries and Benefits

Benefit increase $ 1,139,814
Dental Insurance - implementation of employee contribution (219,365)
Exceptional Children - eliminated 29.5 teachers, net 21 BMTs and 6.5 homebound teachers (2,838,706)
Central Office Reductions - eliminated executive director position and reduced overtime (120,995)
Enrollment growth - ten teachers, two therapists and three assistants 819,821
Federal Adjustment- ARRA 1V-B 14,956,391
Federal Adjustment- IDEA 554,834
Purchased Services

State Adjustment to Categorical Allotment - Exceptional Children (354,079)
Federal Adjustment - VI-B Handicap 151,217
State Adjustment to Categorical Allotment - Children with Special Needs grant 1,249,212
Redirected funds to contracted services for nurses from supplies and equipment 478,812
Federal Adjustment- ARRA IV-B 495,937
Federal Adjustment- IDEA 20,279

Supplies and Materials

Federal Adjustment - IDEA Preschocl grant 64,783
Redirected funds from supplies and equipment to contracted services for nurses (478,812)
Federal Adjustment - IDEA Raise grant (166,740)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

EXCEPTIONAL CHILDREN SERVICES

FY 2009-10 |
Adopted
Expenditures Budget

Salaries $ 82,813,628
Benefits 23,509,250
Purchased Services 7,991,238
Supplies and Materials 829,125
Furniture and Equipment -
Other C

FY 2007-08 | | FY 2006-07
Actual
Expenditures

FY 2008-09
Adopted
Budget

$ 74,526,084 $ 66,030,054 $ 61,639,311
20,240,374 16,925,890 15,311,945
4,591,252 6,583,923 6,150,896
1,181,889 832,971 1,052,733

$ 115,143,241

$ 100,539,599 $ 90,372,838 $ 84,154,885

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ

from prior presentations.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK-12 SUPPORT PROGRAMS

Description: PreK-12 Support Services Department includes the following areas: School
Psychology, Coordinated School Health, School Social Work, School Counseling Services,
Substance Abuse Prevention, After-School Enrichment Program, Office of Diversity, Gang
Prevention, Intervention Team Specialists, Parent University and Family and Community Services.

BUDGET ACCOUNTABILITY:
Barbara Pellin
Assistant Superintendent, PreK-12 Support Programs

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 2,573
Dental Insurance - implementation of employee contribution (360)
Redirected student data manager position to Technology Services department (69,769)
Redirected drop out prevention coordinator from Alternative Education department 91,221

Purchased Services
Central Office Reductions - reduced contracted services, workshops and travel (8,500)

Supplies and Materials
Central Office Reductions - reduced supplies for the diversity office and anti-bullying initiative (27,342)

Note: Changes listed are not intended to agree exactly to variance between 2008-09 and 2009-10 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

PREK-12 SUPPORT PROGRAMS

FY 2009-10 | | FY 2008-09
Adopted Adopted
Expenditures  Budget Budget

FY 2007-08 J | FY 2006-07 |
Actual Actual
Expenditures

Expenditures

Salaries $ 240,307 $ 221,778 $ 197,568 -
Benefits 53,391 48,255 41,538 -
Purchased Services 20,417 28,917 16,579 -
Supplies and Materials 38,532 65,874 76,240 68,015
Furniture and Equipment . - - -
Other - - - -

$ 352,647 $ 364,824 $ 331,925 $ 68,015

Sources: Uses:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPPORT SERVICES

Description: Provides assistance for students through multi-disciplinary support setvices. The
department includes services delivered by school counselors, school psychologists, school social
workers and substance abuse program counselors. Additionally, coordinated school health services
and intervention team specialists are housed in this area. Pre-k — 12 Support Services assist in the
identification and elimination of barriers to academic achievement. The department supports the
academic and personal development of all students through school-based services, outreach and
referrals to community agencies and parental involvement.

BUDGET ACCOUNTABILITY:
Karen Thomas
Executive Director, Support Services

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 22,593
Dental Insurance - implementation of employee contribution (2,559)
Redirected compliance specialist position from Federal and State Compliance department 103,120
Redirected diversity specialist position to Community Relations and Outreach department (75,736)

Central Office Reduction - director of school counseling, director of coordinated school health,
director of school psychology, 5 coordinator and 4 secretary position were eliminated.

An executive director and 4 specialist positions were added. (470,795)
Federal Adjustment - Drug Free Schools grant 169,131
Other Adjustment- 6 county funded specialist were added 345,656
Purchased Services
Federal Adjustment - Medicaid Reimbursement (111,279)
Central Office Reductions - contracted services for Truancy Court and Best Friends (61,500)
Federal Adjustment - Drug Free Schools grant 139,078
Federal Adjustment - Asthma grant 146,034
Supplies and Materials
Federal Adjustment - Medicaid Reimbursement (26,626)
Central Office Reductions - supplies for Best Friends and software (49,356)
Redirected funds for NovaNet software 60,950
Federal Adjustment - Abstinance grant carryover 57,019

Note: Changes listed are not intended to agree exactly to variance between 2007-08 and 2008-09 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

SUPPORT SERVICES
FY 2009-10 FY 2008-09 FY 2007-08 | | FY 2006-07
Adopted Adopted Actual Actual
Expenditures Budget Budget Expenditures || | Expenditures

Salaries $ 2,318,197 $ 2,270,284 $ 1,813,666 $ 1,683,555
Benefits 524,013 501,581 364,542 321,726
Purchased Services 659,507 540,310 1,409,609 335,994
Supplies and Materials 343,592 278,202 245,113 275,703
Furniture and Equipment 5,000 7,007 2,564 601
Other - - - -

$ 3,850,309 $ 3,597,384 $ 3,835,494 $ 2,617,579

Note: Due to departmental reorganization, the 2008-09 Adopted Budget and historical expenditures may differ
from prior presentations.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMMUNITY RELATIONS AND OUTREACH

Description: The Community Relations and Outreach (CR&O0) Department is responsible for the
development and sustainability of connectedness with parents, local community groups and
organizations via education, awareness and support. CR&O cultivates relationships, determines
needs identified by the community and parents and coordinates services in collaboration with other
CMS departments and personnel and community partners. CR&O staffs work to increase parental
support and involvement in education by providing information, training and increased access to
resources.

BUDGET ACCOUNTABILITY:
Jerri Haigler
Executive Director, Family and Community Services

SIGNIFICANT CHANGES: 2009-10 ADOPTED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount
Salaries and Benefits
Benefit increase $ 6,133
Dental Insurance - implementation of employee contribution (960)
Redirected diversity specialist position from Support Services department 75,736
Redirected parent involvement specialist position from Bright Beginnings department 75,736
Central Office Reduction - eliminated director and two parent involvement specialist positions.

A coordinator and technology specialist position were added. (88,630)

Purchased Services
Central Office Reduction - reduced contracted services and workshops (3,500)

Supplies and Materials
Central Office Reduction - reduced supplies (1,000)

Note: Changes listed are not intended to agree exactly to variance between 2007-08 and 2008-09 Budgets.
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

COMMUNITY RELATIONS AND OUTREACH

FY 2006-07
Actual
 Expenditures

FY 2009-10
Adopted
Budget

FY 2007-08
Actual
Expenditures

' FY 2008-09 |
Adopted
| Budget

Expenditures

Salaries $ 521,200 $ 470,739 $ 395,088 $ 502,754
Benefits 122,767 105,213 88,850 107,505
Purchased Services 10,712 14,212 8,791 80,450
Supplies and Materials 2,135 3,135 2,599 163,435
Furniture and Eguipment - - B -
Other - - - -
$ 656,814 $ 593,299 $ 495,328 $ 854,144

Sources: Uses:
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CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LEARNING COMMUNITIES

Description: The six new learning communities are designed to place support for instructional
programs closer to the classroom. The goal is to improve services to schools and make the
district more responsive to local community concerns.

BUDGET ACCOUNTABILITY:

Tyler Ream, Nancy Bartles, Elva Cooper, Monique Gardner-Witherspoon,
Scott Muri, Joel Ritchie

Area Superintendents

SIGNIFICANT CHANGES: 2009-10 PROPOSED BUDGET VS. 2008-09 ADOPTED BUDGET

Description Amount

Salaries and Benefits

Benefit increase $ 23,686
Dental Insurance - implementation of employee contribution (5,280)
Central Office Reduction - eliminated six administrative secretary, 3 resource teacher,

an area support coordinator, and an area administrator position (595,072)

Purchased Services
Central Office Reduction - contracted services (18,684)

Note: Changes listed are not intended to agree exactly to variance between 2007-08 and 2008-09 Budgets.

Depariment and Program Information 288



CHARLOTTE-MECKLENBURG BOARD OF EDUCATION

LEARNING COMMUNITIES

Expenditures

FY 2008-09 |
Adopted
~Budget

FY 2009-10
Adopted

Budget

FY 2006-07
Actual
| Expenditures

‘ FY 2007-08
Actual
| Expenditures

Salaries $ 3,263,995 $ 3,746,771 $ 3,942,150 $ 1,731,931
Benefits 740,402 834,292 811,202 302,647
Purchased Services 1,111,299 1,129,983 1,161,977 1,469,397
Supplies and Materials 175,430 175,430 270,615 1,418,762
Furniture and Equipment - (5,380) 11,562
Other -
$ 5,291,126 $ 5,886,476 $ 6,180,564 $ 4,934,299
Sources: Uses:
86% 62%
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Department and Program Information
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REACH FURTHER.

A
cms’

Charlotte-Mecklenburg Schools

Board of Education
701 East Martin Luther King, Jr. Blvd.
Charlotte, NC 28202
Phone: 980-343-5139
Fax: 980-343-7128
www.cms.k12.nc.us

CMSTV

In compliance with federal law, Charlotte-Mecklenburg Schools administers all education programs, employment activities and admissions
without discrimination against any person on the basis of gender, race, color, religion, national origin, age or disability.
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