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Understanding



20 Library Locations



Service  
Library Staff – our most valued asset



Staffing Composition
Full Time vs. Part Time



Staffing Composition
Graduate Professional Librarians 

vs. Support Staff
Frontline vs. Support



History of Library Usage

 Increase in visits from 
~4m per year in 2004 
to ~5.8m in 2010



Activity Overview
FY09 FY10

Items borrowed 7.3 million 7.1 million
Door count (visits) 6.3 million 5.8 million
Virtual visits 70 million 70 million
Computer usage 1.4 million 1.3 million
Information 
requests

5.1 million 5.3 million

Program 
attendance

535,101 477,135



Changes in Capacity

March 2010 November 2010

Library 
Locations

24 20

Staffing 507 314

Operating
Hours per 
Week

1537 722



Program Capacity Impacts

July-Sept. 
2009

July-Sept. 
2010

Number of 
library
programs

3,971 1,842

Program
attendance

105,973 50,203



Product Lines
Expected by the public

• Print – fiction, 
nonfiction, magazines, 
journals

• Digital – research 
tools, downloadable 
books

• Audiovisual – DVDs, 
music CDs, audio-books



Stimulate Imagination: Reading, 
Viewing, and Listening for Pleasure

Residents who want 
materials to enhance 
their leisure time will 
find what they want, 
when and where they 
want them, and will 
have the help they 
need to make choices 
from among the 
options.









In a November 2009 survey of over 1200 
Mecklenburg County residents by the 
Urban Institute at UNC-Charlotte, 95.6%
of respondents viewed the library as an 
important educational resource.



Create Young Readers: Early Literacy

From birth children 
will have programs 
and services 
designed to ensure 
that they will enter 
school ready to 
learn to read, write, 
and listen. 





Boogie Woogie Books



tail 
wagging 

tutors

Help with Reading:





Homework Help
•Staff assistance
•Senior Exit Projects

•Test Proctoring
•Reading Buddies

•FAFSA Day
•Study Rooms 
•Home-schooling Support
•SAT & GED Preparation

Staff

Programs

Collections

Online 
Resources

Facilities



Succeed in School: Homework Help

Students will have the resources 

they need to succeed in school.



Homework Help



Satisfy Curiosity: Lifelong Learning
Residents will have 

the resources they 
need to explore 
topics of personal 
interest and 
continue to learn 
throughout their 
lives.



Understand How to Find, Evaluate, and Use 

Information: Information Fluency
Residents will know 

when they need 
information to 
resolve an issue or 
answer a question 
and will have the 
skills to search for, 
locate, evaluate, and 
effectively use 
information to meet 
their needs.



Make Informed Decisions: Health, 
Wealth, and Other Life Choices

Residents will have the 
resources they need to 
identify and analyze risks, 
benefits, and alternatives 
before making decisions 
that affect their lives.



Service Lines – facilitate access
•Physical & 

Virtual 
Spaces

•Public 
Internet 
Access



Community 

Outreach



Community’s 

Reading 
Room



Connect to the Online World:  
Public Internet Access
• The library continues to play a critical role 

in providing access to computers and the 
online world.

• The library provides over 1100 public 
computers to the public; these were used 
over 1.3 million times last year.



Virtual Spaces
•The library provides many virtual 

spaces for all ages, all of which are 
accessible from our main website, 
cmlibrary.org.   Examples include:

– Storyplace.org

– CMstory.org



imaginon.org

http://www.imaginon.org/


Specialized Services & Materials

Encompass those 
services which the 
Library has invested 
significant resources 
(staff, facilities, 
materials) over years 
and/or decades.



Discover Your Roots: Genealogy & 

Local History
Residents and visitors 

will have the 
resources they need 
to connect the past 
with the present 
through their family 
histories and to 
understand the 
history and traditions 
of the community. 



Make Career Choices: Job & 

Career Development
Adults and Teens will have 

the skills and resources 
they need to identify 
career opportunities 
that suit their individual 
strengths and interests.







Build Successful Enterprises: 

Business & Non-Profit Support
Business owners & 

non-profit directors 
and their managers 
will have the tools 
they need to 
develop and 
maintain strong 
organizations.







Express Creativity: Create & Share Content

Residents will have the services and support they 
need to express themselves by creating original 
print, video, audio, or visual content in a real-
world or online environment.





http://www.soulofamerica.com/cgi-bin/slideviewer.cgi?list=cha-famattr&dir=&config=&refresh=&direction=forward&scale=0&cycle=off&slide=3&design=soadesign&total=15




• Ishmael Beah
• Author of A Long Way Gone: Memoirs of a Boy Soldier

•those which Charlotte 
Mecklenburg Library 
provides on a best 
effort basis, subject to 
funds and resources 
available.

Auxiliary Services



Be an Informed Citizen: Local, National, 
and World Affairs
Residents will have 
the information they 
need to support 
democracy, to fulfill 
civic responsibilities, 
and fully participate 

in decision-making for 
their communities. 



Welcome to the United States: Services for 

New Immigrants

New immigrants will have information on citizenship, 
English Language Learning (ELL), employment, public 
schooling, health and safety, available social services, and 
any other topics that they need to participate 
successfully in American life.





Celebrate Diversity: Cultural Awareness

Residents will have 
programs and services 
that promote 
appreciation and 
understanding of their 
personal heritage and 
the heritage of others 
in the community.



Children participate 
in “Children’s Day, 
Book Day”, an 
annual celebration 
of books, stories 
and culture.

Celebrate 

Diversity

Día de los niños, Día de los libros



Learn to Read and Write: Adult, 

Teen and Family Literacy
Adults and Teens will 

have the support they 
need to improve their 
literacy skills in order 
to meet their personal 
goals and fulfill their 
responsibilities as 
parents, citizens, and 
workers. 




