Charlotte Mecklenburg
Library Budget Changes
2008-2010
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Revenues




Mecklenburg County Revenues
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Charlotte Mecklenburg Library

2010

2011

m Orignal Budget

$33,496,934.00

$35,137,757.00

$31,796,094.00

$17,678,188.00

m Revised Budget

$33,496,934.00

$34,387,757.00

$29,573,048.00

$21,178,188.00

m Actual

$33,011,798.52

$33,301,485.37

$29,573,048.00

Note:

Operating Revenues Only
Revised budget includes mid year revisions




Mecklenburg County Revenues
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2009

2010

2011

m Orignal Budget

105%

90%

56%

m Revised Budget

101%

89%

0%

m Actual

3%

-16%

-33%

Note: Actual Year over Year of Actual Results to Previous Year Budget.
Cumulative decrease of 46% over 3 years.




Library Revenues ==,

Charlotte Mecklenburg Library

Library Revenues Consist of:

*Fines and Fees

*Print Revenue

Book Rentals

*Book Sales

*Special Events

«E-Rate Reimbursement from Federal Government
eAnnual Fund Drive

*Special Grants and Donations




Library Revenues
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2009

2010

2011

m Budget

$4,248,499.00

$2,871,500.00

$2,415,266.00

$1,748,303.00

B Actual

$3,510,149.56

$2,790,399.57

$3,178,200.22

$-

Note: Cumulative decrease in budgeted operating revenues of 58.8%
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Expenses




So How Did the Library Adjust
to Reduced Revenues




Charlotte Mecklenburg Library

% of Mecklenburg County Funding
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Charlotte Mecklenburg Library

How Library Responded to Budget Cuts

- Closed Open Positions
- Eliminated 401k Match
- Cut county funded book budgets 31%
- Cut library funded book budgets 46%

- Took 5%, 10%, 20% salary reductions

« Continued elimination of 401k match
« Laid off 120 staff members (Frontline)
- Reduced Service Hours 39%

+ Cut Program Offerings

- Consolidated Maintenance and Security with Mecklenburg County
« Cut county funded book budgets an additional 12%

« Cut library funded book budgets an additional 13%

- Laid off 68 staff members (Support and Frontline)

- Reduced hours an additional 17% to 56% decline in service hours

+ Closed 4 Locations
« Cut Program Offerings




Book Budget County Funded
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2008

2009

2010

2011

m Budget
m Revised Budget
m Actual

$2,299,787.08
$2,299,787.09
$2,299,787.09

$2,128,238.00
$1,647,036.00
$1,585,723.61

$1,518,690.00
$1,330,002.39
$1,329,949.15

$1,025,324.00
$1,025,324.00
$-

Note: Cumulative decrease in county funded book budgets of 55.41%
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Book Budget Library Funded
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2008 2009 2010 2011
m Budget $1,444,124.51 $714,714.00 $714,714.00 $401,369.00
m Revised Budget| §1,444,124.51 | $1,082,090.54 | $881,587.02 $572,954.07
w Actual $1,019,103.90 | §774,040.24 $580,317.42 $-

Note: Cumulative decrease in county funded book budgets of 60.325%
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Employees Permanent

Salaries
$25,000,000.00
$20,000,000.00
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s_
2008 2009 2010 2011
'm Budget $19,135,304. | $20,026,432. | $19,306,768. | $13,230,681.
'm Revised Budget| $19,135,394, | $20,033,182.  $17,634,758.  $13,230,681.

Note: Salaries only, does not include fringe salary expense
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Employees Part Time

Salaries
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2008 2009 2010 2011

'm Budget | $1,227,600.0 | $1,300,000.0 @ $426,139.00 = $438,795.00
'm Revised Budget| $1,227,600.0 = $1,300,000.0 & $830,375.00 @ $438,795.00 |

Note: Salaries only, does not include fringe salary expense
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Employees

Positions

700
600
500
400

Axis Title

L L

2008 2009 2010 2011

@ Available
Positions

m Layoffs 0 0 120 68

614 507 382 314

Note: Position counts are approximate. Layoffs are actual.
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So how do these cuts affect operations?




I

—_——

Charlotte Mecklenburg Library

Program and Service Reductions

Services
*Hours
1,537 pre cuts
«950 after Q4 cuts
«672 after FY11 cuts
«56% reduction in hours
e ocations
4 |ocations closed
*Checklt Outlet
*Belmont Center
«Carmel
*Freedom Regional

Programs
*Branch Outreach
*CMS Outreach
*ESL
Computer Training
*Other Programming
*Cut up to 40%



Charlotte Mecklenburg Library

Questions




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

