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Capital Expansion and Improvements
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Operational Footprint of the Library
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Operational Footprint Increase by Square Footage
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Operational Footprint of Library by County Tax Base
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Employee Growth
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Front Line Staff by Operational Footprint
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Operating Revenues & Expenses
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Operating Revenue
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Operating Expense
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10 Year Average % of Operating Revenues
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10 Year Average % of Operating Expenses
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History of PLCMC Budget Cuts

> $36 Million Budget 2009

Budget > $32 Million Budget 2010
$40 > Additional Q4 Cut of $2
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How the Library Responded Budget Cuts

Salary Reductions 5-10-
200 FY 10 Q4

Reduced Service Homrs

Land Off 24%6 of Current Staff
4 FY 10

s, Eluninated Other Expenses

Total Workforce Eeduction from
GO0 Posttion to 312
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