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Locations 



Capital Expansion and Improvements



Capital Expansion and Improvements

$50 Million+ Capital Projects 
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Operational Footprint of Library by County Tax Base

•84.6% of Mecklenburg County 
Tax Base Served within 3 Mile 
Radius



Employee Growth



Employee Count End of Fiscal 
Year





Operating Revenues & Expenses



Operating Revenue



Operating Expense







History of PLCMC Budget Cuts


 

$36 Million Budget 2009



 

$32 Million Budget 2010



 

Additional Q4 Cut of $2 
Million



 

Proposed $17 Million Budget 
2011



 

53% Proposed Reduction in 3 
Years



How the Library Responded Budget Cuts
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