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MISSION
Charlotte Center City Partners
facilitates & promotes the
economic & cultural 
development of the urban core.

VISION
To create a livable & memorable
Center City of distinct 
neighborhoods connected by 
unique infrastructure.

The Organization



Uptown Charlotte
Regional Business Center
- 40% market share
- 68,000 employees

Vibrant Urban Neighborhood
- 11,235 residents

Enhanced Quality of Life
- 220 acres of parks & 2 greenways
- 5 higher education institutions

Destination
- 500,000 convention attendees
- NASCAR Hall of Fame 

Transportation
- Hub of $3 billion system



History

40 plus year planning history
• Began with Odell Plan of 1966

2010 Plan served as blueprint for
future development

2010 Plan accomplishments:
• Increased housing
• Little Sugar Creek Greenway
• Stonewall / Independence Blvd
• Plans for 3 parks including Education 

Quad in First Ward



Purpose

New vision, goals & 
recommendations for growth & 
development

More than about Uptown –
focus on connecting adjacent 
neighborhoods & breaking down 
barrier of I-277

Inspire public & private 
partnerships



Project Team

Co-Chairs
• Ann Caulkins
• Harvey Gantt

Managed by
• Planning Department
• Mecklenburg County
• Charlotte Center City Partners

Produced by Consultant Team
• MIG, Inc. - lead consultant
• ColeJenest & Stone 
• Kimley-Horn Associates
• Bay Area Economics 
• Wray Ward



Planning Process

Fall 2009 Spring 
2010

Summer Summer/Fall Fall 2010

Existing 
Conditions 

& 
Community 
Visioning

Policies, 
Projects 

& 
Programs

Draft Final 
Plan

Community 
Plan 

Review

Public 
Hearing 

& 
Action



Community 
Engagement



• Mission:  To research & identify projects, 
programs & policies
– Economic vitality
– Transportation & mobility
– Arts, culture & entertainment
– Parks & recreation
– Urban living

Working Groups



Community Engagement
Community Workshops

• First Workshop – 21 October

• Second Workshop – 31 March

• Community Discussion:
- Values, issues & opportunities
- Vision, goals & concepts

• Held at Convention Center

• 500 + participants in person

• 350 + virtual participants via 
CLT Blog.com



North Regional Library: 
• Build out transit so citizens have another 

alternative to get Uptown

• Add Uptown shopping!

West Boulevard Library: 
• Better connectivity between Center City 

neighborhoods & Uptown  

• More things for teens to do Uptown 

County-Wide
Neighborhood Workshops



Independence Regional Library: 
• Create more plazas & parks with 

amenities 

• Commerce in neighborhoods 

South County Regional Library: 
• Uptown housing for families

• Break down I-277 barrier

County-Wide
Neighborhood Workshops



centercity2020.com





Recommendation: 
Applied Innovation Corridor 





High Tech Business Park (Sofia, Bulgaria)



Energy Technology Manufacturing



Regional Connectivity for Employees, Residents, Tourists and Freight



Recommendation: 
Urban Campus 



Colleges and Universities Linked with Light Rail and Streetcar

Johnson C. Smith Univ.

Johnson & Wales Univ.
UNC Charlotte Uptown

Central Piedmont Community College



Physical and Programmatic Synergies Among Institutions



Campus Facilities Integrated with Urban Infrastructure (Portland State University)



Shared Center City Student Union (Belfast, Ireland)



Recommendation: Ballpark 
Neighborhood 



Open Space for a Livable Neighborhood (Romare Bearden Park, Charlotte)









Ballpark Integrated with Surrounding Mixed Use Development (Portland, Oregon)



Sports-Oriented Restaurants and Entertainment (Wrigleyville, Chicago, Illinois)



Recommendation: 
Gateway Station Employment Center 



Catalytic 
Development 
Capitalizing on 
Strategic Public 
Investments



New Employment Hub at Potential Gateway High Speed Rail Station (San Francisco, CA)



Recommendation: 
Five Points Neighborhood Center 





West Trade 
Focus Area 



Five Points 
Neighborhood 

Center













Next Steps

• Community Workshop #3 
Convention Center 
September 23rd – 5:30pm

• Final Presentation to 
Elected Officials for Action
Fall 2010

• Follow on-line @ 
centercity2020.com
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