N

CHARLOTTE-MECKLENBURG
COALITION ror HOUSING

Prevention - Stability - Homes

Old City Hall - Wilmore Conference Room 106
600 E. Trade Street
April 28,2011, 7:30 a.m. - 9:30 a.m.

7:30 a.m. Welcome Mike Rizer
7:40 a.m. Facing Our Fears, Creating Our Future Rabbi Schindler
Guests - Wendy Gill, Russ Gill, Tracy Russ, Maria Hanlin
8:00 a.m. Coalition Strategic Plan & Committee Reports Mike Rizer
0 Strategic Plan Overview Vi Lyles
0 Community Engagement and Advocacy Rabbi Schindler
0 Development and Service Integration David Furman
0 Research and Evaluation Lori Thomas
8:45 a.m. Approval of the Conflict of Interest Policy Mike Rizer
9:00 a.m. Coalition Updates & Announcements Mike Rizer
CHA Today - ULI Conference video

City Council Consideration of Housing Trust Fund
Coalition Fall Retreat & Meeting Schedule

9:25 a.m. Wrap-up and next steps Mike Rizer
Coalition Briefings: Coalition Meeting Schedule
City Council Workshop May 26t 7:30 a.m. - 9:30 a.m.

May 2nd - 5:00 p.m
Room 267, CMGC

. 0ld City Hall, 600 E. Trade Street
Wilmore Conference Room

County Commission

June 7th - 6:00 p.m.
Chambers, CMGC
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Charlotte-Mecklenburg Coalition 2011-12 Strategic Plan

A bold, compelling & realistic strategy to end & prevent homelessness
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CHARLOTTE-MECKLENBURG
COALITION ror HOUSING

Prevention - Stability - Homes

Coalition Meeting Schedule
May 2011-December 2012

May 26, 2011

7:30-9:30 a.m.

0ld City Hall

Wilmore Conference Room

June 23,2011

7:30-9:30 a.m.

0ld City Hall

Wilmore Conference Room

September 1, 2011 - Board Retreat
7:00-10:00 a.m.

Freedom Park Indoor Pavilion

2435 Cumberland Avenue off East Boulevard
Charlotte, NC 28203

Coalition meetings move to every other month. We will continue to keep the fourth Thursday
of the month except November 2011 and December 2012 which fall on holidays. The survey
concluded that lunch meetings work best and the meeting location should remain at Old City
Hall.

11:30-1:30 p.m.

Old City Hall

Wilmore Conference Room

Lunch will be provided - Thank You Wells Fargo!

November 17,2011
January 26, 2012
March 22,2012
May 24, 2012
August 23,2012
October 25,2012
December 20, 2012

Committee meetings will held on a monthly basis as needed.
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