Meeting Goal:

Charlotte-Mecklenburg Housing Coalition Meeting

The Gables of Druid Hills
2108 Statesville Ave

October 20, 2010, 2:00-6:00 p.m.

AGENDA

To establish group expectations for the guiding principles, focus of work, and success factors for
the Charlotte-Mecklenburg Housing Coalition.

2:00-2:05
2:05-2:20
2:20-2:35

2:35-2:45
2:45-3:00

3:00-4:00
4:00-4:30
4:30-5:15

5:15-5:30
5:30-6:00

Welcome and overview of the agenda
Coalition member introductions
Setting context for the work

e Overview of affordable housing needs
e Brief history of how the Coalition came to be
e Charge to the Coalition

Coalition members Q & A

Summary of Coalition members’ responses to
pre-retreat questions

e Creating Extraordinary Groups

e Coalition members’ reactions

Charting a course for the Housing Coalition
Report out of small group process

Discussion of logistics
e Strategy for getting up to speed
e Meeting frequency, time and location
e Required infrastructure for Coalition

Wrap up and next steps

Adjourn for social time

Mike Rizer

Rosalyn Jacobs/All

Pam Lopez and Stacy Lowry

Rosalyn Jacobs

All
All

Rosalyn Jacobs, Vi Lyles,
All

Mike Rizer



