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Neighborhood Development
Fiscal Year 2008 Annual Report

Maintain community standards.
Provide affordable housing.
Sustain neighborhoods.



B

g

o A, I

\
\

ghborho

iy

stain nei ods.

Neighborhood Development is a city department that
provides several distinct but complimentary services to
City of Charlotte neighborhoods, including code
enforcement, housing and neighborhood revitalization
programs. The department is divided into three separate
divisions -- Code Enforcement, Housing Services and
Neighborhood Services. This past fiscal year was a year
of growth and success in Neighborhood Development.



Code Enforcement




Housing Services

Through federal, state and local funding, Neighborhood Development
ensures Charlotte’s low- and moderate-income residents can find
decent, safe homes in which to raise their families. Services such as
homeownership counseling and down-payment assistance through [>Ty
HouseCharlotte make home-buying easier for individuals and create
more stable, owner-occupied neighborhoods. At the same time, loans
and grants from the Housing Trust Fund encourage developers to
build and repair affordable houses, apartments and condominiums.
Altogether, staff members partnered with developers to create 1,204
new and rehabilitated affordable units.
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HouseCharlotte was established in 1996 to encourage homeownership
and personal investment in Charlotte’s center-city neighborhoods.
Since then, the program has expanded twice to include more eligible
neighborhoods. Today, the HouseCharlotte program provides
homeownership training and up to $10,000 in down-payment
assistance to clients who purchase homes in 69 eligible Charlotte
communities. In 2008, HouseCharlotte helped create 510 proud

new homeowners.
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Our Neighborhood Training Programs have reached thousands of people in

various neighborhoods over several years. This year alone, 1,500 people in

173 neighborhoods were trained to solve neighborhood problems. Community
University is a program dedicated to providing high quality training to Charlotte
residents to improve the strength and vitality of neighborhood organizations and the
overall quality of community life. Customized training sessions for neighborhoods
continued to supply the resources needed to solve complex, multifaceted problems.

Neighborhood Development, with support from the Sisters of Mercy of North
Carolina Foundation, continued the Vision Charlotte Initiative in the Wingate
neighborhood. During FY 2008, the Vision Charlotte Initiative partnered with
residents and social service agencies to achieve the following: enrolled and served
126 children in out-of-school time activities, assisted 30 residents in securing
employment, provided 79 residents with wrap-around case management services,
and enrolled 26 residents in the on-site GED program.

The annual Neighborhood Symposium, held at the Charlotte Convention Center,
provided networking and training opportunities to more than 643 neighborhood
leaders and community stakeholders. A youth segment with workshops and activities
ran concurrently with the adult program. In its 13-year history, the Neighborhood
Symposium has trained more than 3,000 people from across Charlotte.

Neighborhood Services
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Call 311 to access Neighborhood Development Services
or visit us at neighborhoods.charmeck.org.
For more detailed services, see the list below.

Frequently Called Numbers

HouseCharlotte Program 704-334-1244

Keep Charlotte Beautiful 704-336-6399
LeadSafe Charlotte 704-336-2114
Neighborhood Matching Grants 704-336-2349
Neighborhood Symposium 704-336-2061
Housing Trust Fund 704-336-2482

Community University 704-336-2061

Zoning Information & Permitting 704-336-3569

600 East Trade Street, Charlotte, NC 28202



