Transportation Staff Meeting
November 2, 2011
2:00 PM
Room 601

AGENDA

. TIP Amendments (R. Cook)

Description:

The TIP amendments added to the November 3 TCC agenda will be reviewed.
Van Argabright of NCDOT’s Program Development Branch will participate by
phone.

Attachment: Amendment list

Red Line Trail (G. Cook)

Description:
This project’s eligibility for funding from NCDOT’s Bicycle & Pedestrian

Planning Grant program will be discussed.

. Congestion Management Process (Scott Lane)

Description:
Technical Memorandum 2, Congestion Management Framework Guide, will be

reviewed.

Click here to view a copy of the Technical Memorandum. Copies will be
provided at the meeting.

. Comprehensive Transportation Plan (Grzymski & Panicker)

Description:
The discussion’s focus will be on agreeing on the proposed tasks and the

amount of time needed to complete them.
Attachment: CTP development schedule

Access number: 704-432-5485


http://www.mumpo.org/plans-programs/congestion-management-process

Proposed 2012-2018 TIP Amendments

November 2011
Current  Prop
TIP Number Project Type Road Project Description Reason for Amendment FFY FFY Cost
Additional time needed for design and
B-4579 Bridge replacement |Oakdale Road Replace bridge-Mclintyre Creek to acquire ROW 2011 2012 $300,000
Replace bridge-South Fork Additional time needed to resolve
B-4651 Bridge replacement |Poplin Road Crooked Creek utility conflicts 2011 2012 $450,000
Additional time needed to relocate
BK-5114 Bridge replacement Hood Road Replace bridge-Reedy Creek utilities 2011 2012 $500,000
Bikeway construction-lrwin
Ave Elementary School to Additional time needed to acquire
EB-4714 Bikeway N/A Cedar Yard ROW 2010 2012 $600,000
Delete project from TIP-does not
Replace bridge-Beaver Dam qualify for Federal bridge replacement
B-4975 Bridge replacement Corinth Church Road Creek program* 2013 N/A N/A
Ballantyne Commons |Construct left turn lanes-EB BC
C-5500 CMAQ Pkwy & NC 16 Pkwy and SB NC 16 Delete project-duplicate of C-5534 N/A N/A N/A
Construct sidewalk at -85
C-5539 CMAQ Graham Street interchange Delete project-duplicate of C-5501 N/A N/A N/A
Scenic Byways Land
S-5106 Statewide N/A Conservation initiative Add ROW funding N/A 2012 | $2,145,500
Traffic separation study
Y-5500 Statewide N/A implementation and closure  |Add to Statewide TIP N/A 2012 $400,000

*Project will be funded under the new State Legislative Bridge Program




ID Task Name Duration Start Finish 11 Sep 4, '11 Sep 11, '11

o TIw[TIF[s|sIM[TIw[T[F[s[s[mM[T]
1 CTP Development 220 days? Thu 9/1/11 Thu 7/5/12 J
2 Highway Element 78 days Thu 9/1/11 Mon 12/19/11 e ———
3 |Ed MUMPO jurisdiction staff review draft map 12 days Thu 9/1/11 Fri 9/16/11 [
4 |Ed Reconcile differences between jurisdictions 43 days Thu 9/1/11 Mon 10/31/11 6
5 |Ed Agreement on mapping standards Odays Thu10/13/11 Thu 10/13/11
6 |Fd NCDOT makes corrections 20days  Tue 11/1/11 Mon 11/28/11
7 |Ed Prepare map for public review 15days Tue 11/29/11 Mon 12/19/11
8 Bike Element 87 days? Thu 10/13/11 Fri 2/10/12
9 |4 Agreement on mapping standards Odays Thu10/13/11 Thu 10/13/11
10 |FH Collect bike info from towns 27 days? Thu 10/13/11 Fri 11/18/11
11 |Ed Convert to GIS 30 days Mon11/21/11  Fri 12/30/11
12 |Ed Prepare draft map for MUMPO/NCDOT staff review 5 days? Mon 1/2/12 Fri 1/6/12
13 |Ed MUMPO/NCDOT Staff review 15 days Mon 1/9/12 Fri 1/27/12
14 |FH Prepare map for public review 10 days?  Mon 1/30/12 Fri 2/10/12
15 Ped Element 87 days? Thu 10/13/11 Fri 2/10/12
16 |Ed Agreement on mapping standards Odays Thu10/13/11 Thu 10/13/11
17 |Ed Collect ped info from towns 27 days? Thu 10/13/11 Fri 11/18/11
18 |[Fd Convert to GIS 30 days Mon 11/21/11 Fri 12/30/11
19 |Ed Prepare draft map for MUMPO/NCDOT Staff review 5 days? Mon 1/2/12 Fri 1/6/12
20 |E4d MUMPO/NCDOT Staff review 15 days Mon 1/9/12 Fri 1/27/12
21 |E4d Prepare map for public review 10 days? Mon 1/30/12 Fri 2/10/12
22 Transit Element 124 days? Thu 9/1/11  Wed 2/22/12 e —|
23 |4 CATS prepares data and maps 42 days? Thu 9/1/11 Fri 10/28/11 [
24 |4 NCDOT develops maps 15days Mon 10/31/11 Fri 11/18/11
25 |E4d Prepare map for public review 15days Mon 11/21/11 Fri 12/9/11
26 |Fd MTC Education Odays Wed 1/25/12 Wed 1/25/12
27 CATS responds to MTC comments 20 days Wed 1/25/12 Tue 2/21/12
28 |Ed MTC Approval Odays Wed 2/22/12 Wed 2/22/12
29 Public Involvement 41 days Thu 3/1/12 Fri 4/27/12
30 |Fd TCC recommends maps for public review 0 days Thu 3/1/12 Thu 3/1/12
31 |E4d MPO releases map for public review Odays Wed 3/21/12 Wed 3/21/12
32 |E4d Public Meeting #1 Odays  Tue3/27/12  Tue 3/27/12
33 |4 Public Meeting #2 Odays Thu3/29/12  Thu 3/29/12
34 |Fd Public Meeting #3 0 days Wed 4/4/12 Wed 4/4/12
35 |[Ed Public Comment Ends 0 days Fri 4/27/12 Fri 4/27/12
36 CTP Development Team 115 days Wed 9/7/11  Wed 2/15/12 e e
37 |4 Meeting 0 days Wed 9/7/11 Wed 9/7/11 @ 97
38 |[Fd Meeting Odays Wed?9/21/11 Wed 9/21/11
39 |Ed Meeting Odays Wed 10/5/11 Wed 10/5/11
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ID Task Name Duration Start Finish 11 Sep 4, '11 Sep 11, '11
o TIwWlT[FIs[sIMITIw[T[F[s[s[M[T]
40 |Ed Meeting 0days Wed 10/19/11 Wed 10/19/11
41 |[Fd Meeting Odays Wed11/2/11 Wed 11/2/11
42 |E4 Meeting Odays Wed 11/16/11 Wed 11/16/11
43  |Ed Meeting Odays Wed12/7/11 Wed 12/7/11
44  |Ed Meeting 0 days Wed 1/4/12 Wed 1/4/12
45 | Meeting Odays Wed 1/18/12 Wed 1/18/12
46  |Ed Meeting 0 days Wed 2/1/12 Wed 2/1/12
47  |Ed Meeting Odays Wed 2/15/12 Wed 2/15/12
48 TCC 155 days Thu 9/1/11 Thu 4/5/12 J
49 |Fd Meeting 0 days Thu 9/1/11 Thu 9/1/11 ¢ 91
50 |Ed Meeting Odays Thu10/13/11 Thu 10/13/11
51 |E4d Meeting Odays Thu1l/3/11  Thu 11/3/11
52 |Ed Meeting Odays Thu12/1/11  Thu12/1/11
53 |[Fd Meeting 0 days Thu 1/5/12 Thu 1/5/12
54 |[Ed Meeting 0 days Thu 2/2/12 Thu 2/2/12
55 |Ed Meeting 0 days Thu 3/1/12 Thu 3/1/12
56 |Ed Meeting 0 days Thu 4/5/12 Thu 4/5/12
57 MUMPO Board 130 days Wed 9/21/11  Wed 3/21/12
58 |[Ed Meeting Odays Wed?9/21/11 Wed 9/21/11
59 |E4d Meeting 0days Wed 11/16/11 Wed 11/16/11
60 |Ed Meeting (Education Session on CTP) Odays Wed 1/18/12 Wed 1/18/12
61 |Ed Meeting (Education Session on CTP) Odays Wed 3/21/12 Wed 3/21/12
62 Approval Process 45 days Thu 5/3/12 Thu 7/5/12
63 |Ed TCC Recommendation 0 days Thu 5/3/12 Thu 5/3/12
64 |Ed MUMPO Board Approval Odays Wedb5/16/12 Wed 5/16/12
65 NCDOT Board Approval 20 days Thu 6/7/12 Thu 7/5/12
66 |Ed Send to Board for Information 0 days Thu 6/7/12 Thu 6/7/12
67 |Ed Send to Board for Approval 0 days Thu 7/5/12 Thu 7/5/12
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Project: CTP Development Schedule.r
Date: Mon 10/31/11
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