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GASTONCOUNTYCOMMISSIONERSCOURT

NORTHCAROLINAJUNE9 2011

TheGastonCountyBoardofCommissioners BOC metinaSpecialMeetingat700pmonJune9
2011 immediatelyfollowingtheWorkSession intheCommissionersRoom GastonCounty
Courthouse

ChairmanDonnieLoftispresidedwithCommissionersTracyL Philbeck ViceChairman
ChadBrown JoeD Carpenter AllenR Fraley TomKeigherandMickeyPrice inattendance

OtherspresentincludedJanWinters CountyManager CharlesL Moore CountyAttorney and
MarthaM Jordan DeputyClerktotheBoard

UponrequestofChairmanLoftis CommissionerCarpenterledthoseassembledintheInvocationand
CommissionerKeigherledinthePledgeofAllegiance

PublicHearing FY20112012GastonCountyProposedBudget

ChairmanLoftis announcedthePublicHearingasadvertised explainedprocedurestobeusedand
calledforthemotiontoenterintoPublicHearing

OnmotionintroducedbyCommissionerPhilbeckandsecondedbyCommissionerPrice theBOC
unanimouslyenteredintoPublicHearing

ChairmanLoftisexplainedtheextensiveprocessthatcommissionerswentthroughinordertoarrive
attheproposedbudget TheBOCmadeacommitmentnottocuteducation toprovidequick
responsetoobtainjobsviaeconomicdevelopment tomaintaina16 FundBalance andtoavoid
ataxincrease Astheprocessproceeded commissionersdevelopedbudgetoptions theCounty
Managerrespondedwithoptionsincludinglibraryclosures cuttingbackonotherCountyamenities
reducingCountyMuseumhours andtotalfundingfortheSchieleMuseum Commissionersmetwith
appropriatestafftodiscusstheimpactofthosetargetedcuts heldpolicyreviews suggestedopening
uphealthinsurancebidsforthefuture GeneralconsensusoftheBOCwastokeeplibrariesopen
atreducedhoursaswellastheCountyMuseumandtoaddbacksecurityforTax HealthandDSS
theGangCoordinatorwasaddedbackatareducedfundinglevel Discussionregardingemployee
raisesorcostoflivingadjustmentswascurtailedforthethirdyearwhentheStatepusheddown 3M
incoststotheCounty Concludingtheoverview theChairmanassuredthattheBOChadbeenmuch
moreinvolvedinworkingthroughtheFY2012budgetandaskedthatanyonewantingtospeaktothe
budgettocometothepodium

ThefollowingspokeinsupportoffundingfortheGastonCountyMuseumanditsProgram
Coordinator Mrs LucyPenegar Gastonia Mrs PennyThrower Gastonia Mrs ElizabethTooley
Gastonia Ms CharlotteJenkins Dallas

Mr BrentMesser Gastonia spokeinsupportofamodesttaxincreaseinordertomaintaincritical
needsineducationandtorestoresomeofthecuts

Mrs WilmaCraig Gastonia spokeinsupportoffundingfortheSchools CountyMuseumandPublic
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Libraries

Bywayofletterdated612011 Ms LaraC Owensby Raleigh submittedhersupportforfundingthe
CountyMuseumandtheLibrarySystem

ChairmanLoftiscalledforamotiontoclosethepublichearing

OnmotionintroducedbyCommissionerPhilbeckandsecondedbyCommissionerPrice theBOC
unanimouslyclosedthepublichearing

ChairmanLoftiscalledforcommentsfromcommissioners

CommissionerCarpenterciteddifficulteconomictimes theBOCagreementtostaywithin16 of
FundBalanceandnotincreasetaxes cannotexpecttheschoolstocontinuetooperateonalevel
budgetwithincreasingcosts willingtolookatroofleaksandelevatorissuesatGastonCollege

RespondingtoCommissionerKeigher theCountyManageradvisedthatapproximately 13Mwould
betakenfromFundBalanceleaving16 asdirected 14 wastakenfromFundBalancelastyear

CommissionerKeigherstatedthatthe 27M hadmostlybeenusedforreoccurringcosts bond
interestrateswouldincreasewithlessthan16 inFundBalance legislativeapprovalwouldbe
requiredtoraisethesalestax HerecalledallocatingtheCollege 700kforcapitalin2009 426k
lastyearwithnoincreasethisyear citedthedramaticincreaseinfacilityspace recalleda
requirementofdocumentingemergencies 60k70kforMyersCenterroof 160k 170kforComer
Buildingroof 26280kforMyersCenterElevatorRepairs tobebroughtforthforBOCconsideration
Heidentifiedtheseprojectsascriticalneeds askedtheBOCtoaddthosetothe2012budget also
requestedthat 18kbeaddedfortheCountyMuseuminordertoretainaccreditationandtheProgram
Director

ChairmanLoftissonotedtherequests

CommissionerPhilbeckcitedpublicsafetyandeducationaspriorities lookatwhatshouldand
shouldntbefundedinthewayofqualityoflifeissues supportedfundingtheCountyMuseumbefore
theSchieleMuseum citedsignificantbudgetincreasesinthegeneralgovernmentsideand
decreasesinpublicsafety supportedmaintainingessentialgovernmentfunctions requested
considerationof KeepingFamiliesIntact Programinitiatedforathreeyearperiod AstotheCollege
issues hestatedthatitwouldcostlesstofixnowthantowaitalthoughhepreferredtofindwaysto
fundwithoutusingFundBalance

CommissionerPricestatedthattherewerethingshelikedinthebudgetandothersthatmayhave
beendonebetter encouragedkeepinganeyeonFundBalancelevels

CommissionerBrownsuggestedthatsomeofthehighpriorityareashaddecreasesandincreases
inotherareas concernedthatcontinueduseoftheFundBalancemayleadtolessmoneyfor
essentialneeds challengedthedepartmentheadstopincheverypenny challengedtheBOCtolook

2



ìçè
COMMISSIONERSCOURTJUNE9 2011

GASTONCOUNTY NORTHCAROLINA

intoemployeeraisesfortheFY2013budget

CommissionerFraleyrecalledthata14centtaxreferendumwashighlydefeatedseveralyearsago
whichwouldhaveprovidedenoughmoneytotakecareofalltheseneedshaditpassed saidthat
mostcitizensfeelthatataxincreaseisunnecessary statedthatthebudgethadbeenanagonizing
issueforall thatBOCwasforcedtodealwiththerealityofthesituationalthoughtheydidnotwant
tocutfunding supportedadoptingthebudgetasproposed

CommissionerFraleyintroducedthemotiontoadopttheFY201112GastonCountyBudget
asproposedandCommissionerPhilbeckprovidedthesecondforpurposesofdiscussion

CommissionerLoftisrecalledemailfromtheCountyManagerthatspecifiedfundingfortheCounty
MuseumandkeepingLibrariesopen thattheBOChadaddedbackfundingforsecurityforthe
Administration HealthandDSSbuildings

TheCountyManageradvisedthatthefundingforsecurity 141k wouldcomefromthesaleofthe
oldCountyAdministrationBuilding 200k duetobesoldinJanuarypercurrentcontract Headvised
thattheSenatesBudgetimpactreducedlotteryproceedsby 713kwhichwasusedtopaydebt
servicefortheSchoolbondwhichwillbepaidfromarebatefromBuildAmericanBonds the 360k
remainingwouldgotoFundBalanceReservetopaydebtserviceforSchoolbonds addedin
GEMSRescueSquadsfielddatacomputers a5yearleasepurchase tobepaidfrom
recurringrestrictedE911FundsandauthorizedbytheState KeepingFamiliesInTact wasathree
yearcommitmentat 90k 50kinsecondyear employeewasnothired haveputin 50kthisyear
theyneed 75k uptotheBOC added 40kforGangCoordinator eliminated 21800forAlexisVFD
increase added 18kforCountyMuseumtoexpandthehours didnotinclude 42kforMuseum
EducationCoordinator added 5573forCountyPoliceVehiclepayments 2103fortheLiteracy
Council eliminated 1119fortheWomensCommission CapitalAccountsforSchoolsandCollege
wereunchanged Collegehascapitalfundsavailableintherecommendedbudgettocoverroof
repairsof 240k roofrepairsforschoolsareover 3M wouldhavetoconsideritemsnotadequately
budgeted

KeepingFamiliesIntact KFI

CommissionerPhilbeckcommentedonthefundingforKFIasreviewedbytheCountyManager
indicatedthatthiswasyeartwoofathreeyearprocess programintentwastoreducedependency
ongovernment

CommissionerCarpenterexplainedthattheprogramwasgeographicallytargetedtofamily
disintegration outcomewouldbetokeeppeopleproductive keepthemincommunities outofjail
offpublicassistance statedhewouldbewillingtoaddanadditional 25k

RespondingtoCommissionerKeigher Ms MyraMcGill KFIProgramManager identifiedthe
Programsworkareas taxsavings planstoapplyforgrants

ChairmanLoftisaskedwheretheadded 50kcamefrom
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RespondingtotheChairman theBudgetAdministrator Mr BryantMorehead statedthatthe
additional 25kwouldcomefromFundBalance

CommissionerPhilbeckintroducedamotiontogivetheCountyManagerthediscretionto
identify 25kincutstobeaddedtothe 50ktofundKFIat 75kwithoutusingFundBalance
publiceducationorpublicsafety CommissionerCarpenterprovidedthesecond

CommissionerBrownaskedforyeartodateexpensesandiffundraisingwasanoption

Mr MoreheadadvisedthatKFIwasanonprofitthatreceivedtwopaymentsyearfromtheCountyand
submitsquarterlyreports

Afterextensivediscussionastotheprogramofworkforthenextyear grantwriting policysimulator
noFY2011carryforwards fundraising andpossibleoutcomes CommissionerPhilbeckcalledthe
question

ChairmanLoftiscalledforthevoteandthemotioncarriedasfollows

Ayes CommissionersBrown Philbeck Loftis Carpenter
Nays CommissionersFraley Price Keigher

GastonCollege Roofs ElevatorsfromFundBalance

CommissionerKeigherciteddocumentationandengineeringreportsoncriticalneedsaspresented
byGastonCollegePresident Dr PatSkinner duringtheWorkSession recalledthatdocumented
criticalneedsforSchoolsorCollegeweretobebroughtforthforBOCconsideration Collegeplans
tostartroofinginthreetofourweeksfortheMyersCenter SectionA3 A4andtheComerBuilding
SectionA4 atacostof 246k elevatorrepairswouldbeabout 26289 indicatedthathesawno
needtowait

RespondingtotheChairman theCountyManagerstatedthatthefundswouldcomefromFund
Balance FY2012capitalallocationis 453k roofandelevatorcriticalrepairneedscomefromthat
allocation thenprioritizeremainingprojects

CommissionerKeigherintroducedthemotiontoapprove 246kadditionalfromFundBalance
toprovideroofreplacementsandelevatorrepairs CommissionerPhilbeckprovidedthe
second

CommissionerBrownagreedwithfundingthe 246kfrom the 453kindicatingthatitmaybesome
timebeforeCollegeidentifiesotherneeds

Dr PatSkinnerrecalledthattheChillerreplacement 250k camefromtheFY2011 450kcapital
budget otheritemscouldnotbecompletedduetotheChillerexpenditure 1capitalpriorityfor2012
istocompletethereplacementoftheRegionalFire RescueTrainingCentersFuelDeliverySystem
asrequiredbyOSHAandbegunin2011withremainingfundingof 50k comingfromthe2012
budget reviewedotherprioritizedneeds

4



ëðð
COMMISSIONERSCOURTJUNE9 2011

GASTONCOUNTY NORTHCAROLINA

RespondingtoCommissionerFraley Dr SkinnerindicatedpossibleStatebudgetcutsof 3M 35M

CommissionerFraleycautionedaboutreplacingitemsinthebudgetinanefforttoavoidvotingfora
taxincrease

ChairmanLoftisagreedstatingthatalittleover 1Mhadbeenslowlyaddedback encouragedthe
BOCtobecognizantofthat TheChairmancalledforthevoteonappropriating 246kfromFund
Balanceforroofingneedsand 26kforelevatorrepairsasidentifiedbytheCollegeandthemotion
carriedasfollows

AyesCommissionersKeigher Carpenter Philbeck Price
Nays CommissionersLoftis Brown Fraley

GastonCountyMuseumofArt History

CommissionerPhilbeckaskedforavoteonfundingfortheMuseum 18krestoredalready the
requestfor 42kwouldfundtheProgramCoordinatorposition

CommissionerPhilbeckintroducedthemotiontorestoretheProgramCoordinatorposition
fundingat 42kandfortheCountyManagertoidentifyfundsfromareasotherthanpublic
safetyandpubliceducation CommissionerPriceprovidedthesecond

RespondingtoCommissionerCarpenterastoanysalarysavingsduetothepositivebeingvacant
sinceMarch1 Mr MoreheadstatedthatsalarysavingsworksoutintheFundBalanceandwere
capturedforallCountydepartments

CommissionerBrownadvisedthatDr EdSmith GastonRegionalChamber hadhisdoctoratein
history andhadaskedtovolunteerhistimeattheMuseumuponhisretirement

TheCountyManagersuggestedapprovingthemotion butstillpursuethatoptioninworking
cooperativelywiththeMuseumBoard costcouldbeavoidedinitsentiretywithavolunteerorapart
timeperson

CommissionersPhilbeckandPriceacceptedthecorrectedmotiontoincludetheoptionofworking
cooperativelywiththeMuseumBoardtopursueavolunteerorparttimepersonandsavetaxpayer
money

ChairmanLoftiscalledforthevoteonthemotiontorestoretheProgramCoordinatorpositionat 42k
toworkcooperativelywiththeMuseumBoardtopursueaqualifiedvolunteerorparttimepersonto
savetaxpayermoney fortheCountyManagertouselapsedsalariesandidentifytheremainderof
thefundsinareasotherthanpublicsafetyandpubliceducation Themotioncarriedasfollows

AyesCommissionersLoftis Keigher Carpenter Philbeck Price Brown
Nays CommissionerFraley

AdoptionoftheFY201112GastonCountyBudgetContinued
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RecallingtheinitialmotionbyCommissionerFraleyandthesecondbyCommissionerPhilbeckto
adopttheBudgetasstatedwithamendments ChairmanLoftiscalledforthevoteandthemotion
failedtocarrybythefollowingvote

AyesCommissionersLoftis Keigher Carpenter
Nays CommissionersFraley Brown Price Philbeck

ChairmanLoftiscalledforamotiontoapprovetheManagersoriginalbudgetpriortoanychanges

CommissionerFraleyintroducedthemotiontoapprovetheManagersoriginalbudgetprior
toanychanges CommissionerKeigherprovidedthesecond

ChairmanLoftiscalledforthevoteandthemotionfailedtocarryasfollows

AyesCommissionerFraley
Nays CommissionersLoftis Brown Price Philbeck KeigherCarpenter

ChairmanLoftisaskedthefourdissentingcommissionersforanyspecificadditionsordeletionsin
ordertosupportthebudget

CommissionerPriceaskedhowmuchmoneywouldbereturnedtotheCountyinsavingsiftheSchool
Districtwascutting436positions

TheCountyManageradvisedthat436wasnotthenet Schoolswouldadd150positionsviathe
Stimulus SenateBudgetindicateda4 reduction theSchoolSuperintendentsnumbersarebased
ona10 reduction Countypayssometeachersupplements donotbelievethatmoneyisreturnable
totheCountybasedonacapitaloperatingbudgetonly

TheCountyAttorneyindicatedthatfundswouldnotbereturnable

TheSchoolSuperintendent Mr ReevesMcGlohon statediftheStateBudgetwasenactedintolaw
thatthenumberofpositionswouldbesignificantlyreduced thebudgetadoptedbytheLegislature
containeda5 cut wouldlose200positionsviaprojectionsfromStateandFederalcuts 100of
whichwouldbepaidforoneadditionalyearviaFederaljobsmoney thatwouldbealossof100
manyofthosehavenoCountysupplementmoneyattached 1000 1200ispaidouttoevery
teacheremployed Mr McGlohonstatedthatschoolcostswerenotbeingheldharmlessalthough
theCountyheldschoolfundingharmless emphasizedthat 15Mworthofpeoplehadbeencutin
ordertofundincreasedutilityandfueloilcosts localmoneywouldnotbespentnextyearforthose
teacherscut havenoestimatedamount explainedFederalStimulusreductionsandStatebudgeted
teacheradditionsindicatingthattheremaybesomeoffsetting

CommissionerFraleyaskedtheBOCtoconsideraonecenttaxincrease couldfavorall
cutsbeingputbackin wouldprefernottogetintoacriticallydangeroussituationwiththe
FundBalance wouldliketoavoidahugetaxincreasenextyear notagainstanyofthe
programs lookingatthisfromatotallyrealisticsituationandfromwheretheBOCstands

CommissionerFraleysomotionedandCommissionerPriceprovidedthesecond
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Recappingthiseveningstotal CommissionerKeigherindicatedthatthefullcentmaynotbeneeded
tocoverchangesmadethisevening auditmaycomeinmorethanexpected opposedanincrease
thisyearwhenamuchgreaterincreasewillberequirednextyear

ChairmanLoftiscalledforthevotewhichfailedtocarryasfollows

Ayes CommissionersFraley Price Carpenter
Nays CommissionersBrown Philbeck Loftis Keigher

CommissionerKeigherintroducedamotiontoadopttheManagersbudgetwithadditions

ChairmanLoftiscalledforthevoteandthemotionfailedduetolackofasecond

CommissionerCarpenterindicatedthathedidnotwanttheFundBalancetodropanylower thatone
halfcentmaycomeclosetofillingthegap recalledthatnomoneywasallocatedforeconomic
development

CommissionerCarpenterintroducedamotionforaonehalfcenttaxincreaseand
CommissionerFraleyprovidedthesecond

CommissionerKeighercitedthedebateabout the 246kforGastonCollege the 25kforKeeping
FamiliesIntact 42500foratotalof 313500beingtakenfromFundBalance that 13Mhad
alreadybeenused thataonehalfcenttaxincreasewoulddolittletowardoffsettingapossible 15M
shortfallnextyear

CommissionerBrownstatedhisoppositiontousingtheFundBalance suggestedidentifyingother
revenuestreamsincluding areferendum encouragedputtingcriticalneedsbeforewants

ChairmanLoftiscalledforthevoteonthemotionforaonehalfcenttaxincreaseandthemotionfailed
tocarryasfollows

AyesCommissionersFraley Carpenter
Nays CommissionersBrown Price Philbeck Loftis Keigher

TheChairmancalledfora10minuterecess

2011163 AdoptionoftheFY2012GastonCountyBudget

CommissionerKeigherintroducedthemotiontoadopttheManagersBudgetlesstheroofing
andelevatorprojectsforGastonCollege withdirectiontotheCountyManagertoidentifyat
hisdiscretionbudgetfunding 25kforKeepingFamiliesIntactandthe 42500forthe
MuseumProgramDirector withouttheuseofpublicsafetyorFundBalance Commissioner
Brownprovidedthesecond

ChairmanLoftiscalledforthevoteandthemotiontoadopttheFY2012GastonCounty

7



ëðí
COMMISSIONERSCOURTJUNE9 2011

GASTONCOUNTY NORTHCAROLINA

Budget asstated carriedbythefollowingvote

AyesCommissionersFraley Carpenter Brown Loftis Keigher
Nays Commissioners Price Philbeck

2011164CommissionerLoftis AdoptionoftheFY20112012GastonCountyBudget
Ordinance

OnmotionintroducedbyCommissionerKeigherandsecondedbyCommissionerFraley
theBOCunanimouslyadoptedtheFY20112012GastonCountyBudgetOrdinanceas
follows

BUDGETORDINANCE
FISCALYEAR20112012

GASTONCOUNTY NORTHCAROLINA

BEITORDAINEDbytheBoardofCommissionersofGastonCounty NorthCarolina

SECTIONI BUDGETADOPTION20112012 ThereisherebyadoptedabudgetfortheCountyofGastonforthefiscalyearbeginningJuly1
2011andendingJune30 2012 asummaryofwhich byfundandfunction isincludedasExhibitsIandII Thebudgetisherebyadoptedbyfundonafunctionalbasis
exceptasprovidedforinSectionVII The CountyManagerandtheBudgetAdministratoraredirectedtofinalizethelineitemdetailedbudget atwhichtimethat
documentshallbeincorporatedhereinasiffullysetoutverbatimandreferredtohereinafterasthe 20112012GastonCountyBudget

SECTIONII TAXRATELEVY20112012 Thereisherebyleviedforfiscalyear20112012ataxrateof8350centsper 10000ofassessed
valuation ThetotalvaluationforGastonCountythatthe20112012GastonCountyBudgetisbaseduponis 14610672239

SECTIONIII PERIODICFINANCIALREPORTS Areportcomparingbudgetedandactualrevenuesandexpensesbyobjectaccountshallbepresented
intencopies whenrequested totheCountyFinanceOfficerforeachagencyordepartmentfundedbytheCountywhereaccountingisnotdonebytheCounty The
reportshallbemonthly unlessspecialcircumstancesexistinwhichcasethereportmaybequarterly

TheCountyManagershallbenotifiedofanychangesinthebudgetpresentedtotheBoardofCommissionerswithinthirtydaysofthechangebyany
agencyhavingstatutoryauthoritytochangeitslineitems Approvedpaymentsmaybedelayedpendingreceiptoftimelyfinancialinformation

SECTIONIV SALARIES TheFY20112012GastonCountyBudgetfullyfundslongevity Themeritstepplanisnotfundedandtherearenofunds
allocatedforaCostofLivingAdjustment COLA Inlieuofthemeritstepplanallfull timeemployeeswillreceiveanadditional60hoursofannualleaveduringFY
20112012 Eligiblepart timeemployeeswillearnaproratedshareofadditionalannualleaveduringFY20112012

SECTIONV BUDGETOFFICERANDFINANCEOFFICER InaccordancewiththeLocalGovernmentBudgetandFiscalControlAct theCounty
ManagerhaspreparedabudgetwhichcontainsaGeneralFund aHealthFund aTravel TourismFund aGastonLincolnRegionalLibraryFund aProperty
RevaluationFund originallyfundedbytransferringcurrentyearpropertytaxrevenuesfromtheGeneralFund butforFY2012appropriatingPropertyRevaluationFund
fundbalanceintheamountof 35500 aDebtServiceFund aSchoolDebtServiceFund aPublicAssistanceFund aCapitalImprovementsFund aFireDistrict
Fund aSolidWasteEnterpriseFund EmergencyTelephoneSystemFundandaSelfInsuranceFund Further theCountyManagerisdesignatedastheBudget
OfficeroftheCountyandtheDirectorofFinanceisdesignatedasFinanceOfficer

AsprovidedbyG S 15925 b theBoardisauthorizedtorequireonlytwosignaturesoneachcheckordraftthatismadeonCountyfunds The
signatureoftheCountyManagerandtheFinanceOfficershallbetheauthorizedsignaturesoftheCounty TheAssistantCountyManagershallhavesignatoryauthority
intheabsenceoftheCountyManagerandtheFinanceOfficershalldesignatesignatoryauthoritytoaresponsibleindividualonhisstaffinhisabsence

SECTIONVI BUDGETPOLICY ItwillbethepolicyofthisBoardthatitwillnotabsorbanyreductioninStateandFederalFunds Reducingpersonnel
orprogramexpenditurestostaywithintheCountyappropriationsisherebyauthorizedonthebasisoutlinedinthefollowingparagraphsofthissection

ThispolicyisextendedtoanyagencyordepartmentthatisfundedbytheCountyandreceivesStateorFederalmoneyandshallremainineffectuntil
otherwisechangedoramendedbytheBoardofCommissioners TheCountyManagerisherebydirectedtoindicatethispolicytoeachagency whichmaybeaffected

IfprogramswhichincludeState Federal andoranyotheroutsiderevenues aswellaslocalfunding aresubsequentlyreducedorcutbytheoutside
fundingorganization thatportionfundedbyCountyrevenueswillbereducedtomaintainitsoriginalratiooflocalexpenditurestoState Federal orotherexpenditures
Forexample ofa 100000grant localfundingis 50000andFederalStatefundingis 50000 ShouldtheStateFederalgrantbereducedby 25000 thenlocal
fundswillbereducedby 25000 unlessotheroutsiderevenuesaresecuredtofullyoffsetthegrantreduction Undernocircumstancesshallreductionsingrants
bepaidbyCountydollars regardlessofthesourceofthefunding

ThoserecipientsofCountyfundswhichhaveabalanceattheendofthefiscalyearmustreturnthosefundstoGastonCounty exceptasotherwise
approvedbytheBoardofCommissioners

SECTIONVII TRANSFERSOFFUNDSBETWEENOBJECTACCOUNTS LineitemchangesareauthorizedonlywiththeapprovaloftheBoardof
Commissionersasrequiredbylaw exceptasprovidedbelow TheBudgetOfficerisauthorizedtotransfermoniesintheamountofupto 25000fromonelineitem
appropriationtoanotherwithinthesamefundanddepartmentinaccordancewithprovisionsofGS 15915 exceptforthePublicAssistanceFund HealthFundand
EnterpriseFund whichwilleachbeconsideredonedepartment IncompliancewithResolution2003321 uponmakingsuchtransfers theManagershallaccumulate
themtobeforwardedtotheClerktotheBoardonorbeforetheagendadeadlineforthenextregularscheduledBoardofCommissionersmeetingsothatsaidtransfers
maybeplacedintheagendaandrecordedintheminutesofsaidmeeting BudgetChangeRequestsincludedintheagendaareforinformationpurposesandwill
notbediscussedbytheBoardatthemeetingunlessaBudgetChangeRequestpertainstoaresolutionthatisontheBoardsagendaforthatmeeting Nothingin
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thisresolutioninanywayaffectstheCountyManagersauthoritytomakebudgettransfersbytheamountprovidedintheBudgetOrdinance

TheBudgetOfficerisauthorizedtomaketransfersbetweendepartmentsforcertainnondiscretionaryaccountsforwhichbudgetrequestsarecalculatedcentrallyrather
thanbythedepartmentdirector specifically insurance insurancedeductible gasolinedieselfuel rentofequipment vehiclemaintenance telephone
communicationsequipmentmaintenance heat lights andwater janitorialandlawnmaintenanceservices leasepurchasedvehiclesandequipment motorvehicles
andthecentralpurchasesandusageaccountsforvehicleparts tires gasolineanddieselfuel centralsupplies andpostage andsalariesandbenefits TheBudget
OfficershallalsohavetheauthorizationtomaketransfersbetweenaccountsforfundsappropriatedintheSelfInsuranceFund

SECTIONVIII OBLIGATIONSFROMTHEPRIORYEAR AsprovidedbyGS 15913 b anyfundsofacapitaloroperatingnatureforwhichbids
havebeenreceivedorcontractsexecutedinpreviousfiscalyearsareherebyreappropriated Allunpaidencumbrancesandongoingprojectsthatareassigneda
projectnumber capitalimprovementprojects andanyotheritemswhichhavebeenapprovedbytheBoardofCommissioners suchasgrants arehereby
reappropriatedandaretobeaddedtothisapprovedbudget

SECTIONIX SCHOOLBUDGET CurrentExpense TheGastonCountyBoardofCommissionersapprovesanallocationof 41526704fortheGaston
CountyBoardofEducation Inaddition theBoardapproves 889178forSchoolResourceOfficersassignedtoschools aswellas 55000fortheCommissioners
SchoolofExcellence AllunexpendedandunencumberedoperatingfundsattheendofthefiscalyearshallbereportedtoGastonCountyandshallbeusedtooffset
fundsrequestedfromtheCountyforthefollowingfiscalyear

CapitalDebtServiceFunds TheGastonCountyBoardofCommissionersappropriates 18406809fortheschoolsystemsFY20112012capitaland
debtserviceneeds tobeallocatedasfollows 1227000forcapitalneedsand 17179809fordebtservice

Inaddition theGastonCountySchoolsareherebydirectedtopresentmonthlyfinancialreportstotheBoard asoutlinedinSectionIIIabove Failure
todosocouldresultinfundsbeingwithhelduntiltherequestedinformationisprovided

SECTIONX GASTONCOLLEGEBUDGET InaccordancewithNorthCarolinaGeneralStatute115D GastonCountyshallprovide baseduponthe
appropriationsherein fundstoGastonCollegeasneededtomeetCurrentFundandCapitalFundexpenditures TheFY20112012appropriationforGastonCollege
totals 6731347tobeallocatedasfollows 4229923forcurrentoperatingexpenses 453219forcapitalexpenses and 2048205fordebtserviceexpenditures

AllunexpendedandunencumberedoperatingfundsattheendofthefiscalyearshallbereportedtoGastonCountyandshallbeusedtooffsetfunds
requestedfromtheCountyforthefollowingfiscalyear ReservesforfuturecapitalprojectsshallremainwithGastonCountytothecreditofGastonCollegeuntil
requestedforpaymentofdulyappropriatedobligations Paymentofallcapitalexpendituresshallbemadeuponpresentationoftheappropriate invoicestoGaston
County

Inaddition GastonCollegeisherebydirectedtopresentmonthlyfinancialreportstotheBoard asoutlinedinSectionIIIabove Failuretodosocould
resultinfundsbeingwithhelduntiltherequestedinformationisprovided

SECTIONXI APPROVALOFDEPARTMENTALBUDGETS TheBoardofCountyCommissionersdoesherebyapprovetheamendedbudgetofeachdepartment
bytheCountyManagerorasamendedbythisBoardonpages56hereinandasmorefullydetailedinthedocumenttobefinalizedperSectionIabove

SECTIONXII CAPITALIMPROVEMENTFUND CapitalImprovementprojectinformationwillbeprovidedatalaterdatethroughanamendmenttothisbudget
ordinance Accordingly uponBoardapprovaloftheamendment theFinanceDirectorisauthorizedtomaketheproperentriestotheCountysaccountingrecordsas
ofJune30 2011tocausethenetbalanceoftheappropriateprojectstoreverttotheCapitalImprovementFundsfundbalance

SECTIONXIII FIREDISTRICTS TheBoardofCommissionersbyseparateresolutionsadoptedtaxratesforfiredistrictsintheCounty Theamount
tobedistributedtoeachfiredistrictinFY201112islimitedtothetaxlevybasedontheapprovedtaxrate Monthlydistributionstothefiredistrictswillbe833 of
theapprovedbudgetbeginninginJulythroughNovember InDecembertheamountgiventothefiredistrictswillbereviewedandreconciledtotheamountcollected
JanuarythroughJunethefiredistrictswillbedistributedtheamountcollecteduptothetotalapprovedbudget Shoulddistributionsinthesecondhalfofthefiscalyear
exceedthecollectedamount distributionswilldiscontinueuntilthedistributionandcollectedamountisequal

Forallfiredistricts anytaxreceiptscollectedinexcessofthebudgetedtaxlevyshallberetainedbytheCountyinanaccountearmarkedforeachfiredistrictandwill
beusedascarryforwardfundsinsubsequentyearstoreducethedistricts budgetrequests Interestshallaccrueonfundsretainedforeachfiredistrictinanamount
proportionaltoallotherfundsoftheCounty AdditionalappropriationstoanyfiredistrictmustbeapprovedbyseparateresolutionoftheBoard

SECTIONXIV SELFINSURANCEINTRAGOVERNMENTALSERVICEFUND

AsprovidedbytheSection159131oftheLocalGovernmentBudgetandFiscalControlAct fundsallocatedtoanintragovernmental internal servicefundneednot
beincludedinajurisdictionsbudgetordinancebutmustbeapprovedbythegoverningboardinabalancedfinancialplan containedhereinasExhibitIII

Currently theGeneralFundBalancehas 1841032designatedforfuturehealthcarebenefits Thisamounthasbeenaccumulatedovertheyearsbecauseactual
healthcarecostshavebeenlessthanbudgeted Inordertousethesefundsfortheirdesignatedpurpose thebudgetordinanceapprovestransferringthesefunds
totheSelfInsuranceIntragovernmentalInternalServiceFundinFiscalYear2012

SECTIONXV DESIGNATIONOFINSURANCERESERVES TheBoardofCommissionersapprovesthedesignationofunspentfunds from Insurance
lineitems 450000 intofundbalancetitled DesignatedforInsuranceReserves

Adoptedthisthe9thdayofJune 2011 tobecomeeffectiveonJuly1 2011
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2011165 CommissionerFraley AuthorizationforTaxCollection

OnmotionintroducedbyCommissionerFraleyandsecondedbyCommissionerPhilbeck theBOC
unanimouslyapprovedthefollowing

WHEREAS underNCGS 105321 b theNorthCarolinaMachineryAct itisrequiredthattheBoardofCountyCommissionersauthorizetheTaxCollectorto
collectthetaxeschargedinthetaxrecordsandreceipts

NOW THEREFORE BEITRESOLVEDthatthefollowingorderbeenteredintotheminutesoftheBoardofCountyCommissionersandacopybedeliveredtoCharles
LutherSisk Jr TaxCollectorofGastonCounty Youareherebyauthorized empowered andcommandedtocollectthetaxessetforthinthetaxrecords
filedwiththeOfficeoftheTaxCollectorandinthetaxreceiptsherewithdeliveredtoyou intheamountsandfromthetaxpayerslikewisethereinsetforth
SuchtaxesareherebydeclaredtobeafirstlienuponallrealpropertyoftherespectivetaxpayersintheCountyofGaston andthisordershallbeafull
andsufficientauthoritytodirect require andenableyoutolevyonandsellanyrealorpersonalpropertyofsuchtaxpayers foranonaccountthereof
inaccordancewithlaw

Witnessmyhandandofficialseal this9th dayof June 2011

2011166CommissionerLoftis OrdertoLevyandCollectAdValoremTaxforGaston
CountyFireServiceDistricts

OnmotionintroducedbyCommissionerLoftisandsecondedbyCommissionerPhilbeck
theBOCapprovedthefollowing

WHEREAS theGastonCountyBoardofCommissionerscreatedeighteenfireservicedistrictsPursuanttocitizenrequests underPart1 Article16ofChapter
153AoftheNorthCarolinaGeneralStatues and

WHEREAStheBoardofCommissionersisauthorizedbythesamelawtolevyandcollectataxinsaiddistricts and

WHEREAS basedonthetotalvaluationperdistrictandthetotalbudgetsubmittedbyeachvolunteerfiredepartmentcontractingtoprovidefireprotectiondistricts
shouldbeleviedattherateslistedbelowper 10000valuationoftaxableproperty

NOW THEREFORE BEITRESOLVEDbytheGastonCountyBoardofCommissionersthatthetaxforeachfireservicedistrictforFY20112012isleviedatthe
followingrateper 10000ofassessedandtaxableproperty

DistrictLevyTaxRate
AgricultureCenter 287083 0060
Alexis 202341 0085
ChapelGrove 235801 0075
ChestnutRidge 62908 0073
Community 295742 0093
Crouse 71398 0074
EastGaston 309779 0074
HighShoals 151848 0097
HughsPond 89460 0101
Lowell 4855 0050
LuciaRiverbend 287560 0105
NewHope 299198 0070
Ranlo 187950 0079
SouthPoint 200742 0054
SpencerMountainRoad 184627 0062
Tryonota 181566 0073
UnionRoad 323087 0067
Waco 20769 0073

BEITFURTHERRESOLVEDthatfundsdistributedtoeachDistrictshallnotexceedtheactualtaxreceiptscollectedduringthefiscalyear

2011167CommissionerLoftis OrdertoLevyandCollectAdValoremTaxforSouth
GastoniaFireProtectionDistrict

OnmotionintroducedbyCommissionerLoftisandsecondedbyCommissionerPhilbeck
theBOCapprovedthefollowing

WHEREAS amajorityofthequalifiedvotersintheSouthGastoniaFireProtectionDistricthasvotedinfavoroflevyingandcollectingataxinsaiddistrict and
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WHEREAStheGastonCountyBoardofCommissionersisauthorizedanddirectedpursuanttoNorthCarolinaGeneralStatute69254tolevyandcollectataxin
saiddistrict and

WHEREAS theBoardofCommissionersfinds basedonthetotalvaluationoftaxablepropertyintheSouthGastoniaFireProtectionDistrict anestimatedcollection
rate andthetotalbudgetsubmittedbytheSouthGastoniaFireProtectionDistrict thatthetaxratefortheSouthGastoniaFireProtectionDistrictshould
beleviedat 0075per 100valuationoftheassessedandtaxablepropertyforanestimatedlevyof 285662

NOW THEREFORE BEITRESOLVEDbytheGastonCountyBoardofCommissionersthatthetaxfortheSouthGastoniaFireProtectionDistrictforFY20112012
isleviedattherateof 0075per 100ofassessedandtaxableproperty

BEITFURTHERRESOLVEDthatfundsdistributedtotheDistrictshallnotexceedtheactualtaxreceiptscollectedduringthefiscalyear Anytaxrevenuecollected
inexcessofthetotaloftheapproved20112012budgetedlevycannotbespentthattaxyear Instead anyexcessmoniesshallbeearmarkedorplaced
inspecialescrowaccountsfortheDistricttobeusedthefollowingyearinreducingtheDistrictsrequest

BEITFURTHERRESOLVEDthattheGastonCountyTaxCollectorisdirectedtocomputethedistricttaxforeachtaxpayer tostateseparatelyontheCountytax
receiptsanddistrictforthefiscalyear andtocollectthedistricttaxinthesamemannerthatcountytaxesarecollected

BEITFURTHERRESOLVEDbytheBoardofCommissionersthatpaymentoftaxescollectedisherebyauthorizedtotheDistrictwithsaidpayment
tobemadefromanaccountassignedtotheDistrict

2011168CommissionerLoftis OrdertoLevyandCollectAdValoremTaxforLongShoals
FireProtectionDistrict

OnmotionintroducedbyCommissionerLoftisandsecondedbyCommissionerBrown
theBOCapprovedthefollowing

WHEREASamajorityofthequalifiedvotersintheSouthGastoniaFireProtectionDistricthasvotedinfavoroflevyingandcollectingataxinsaiddistrict and

WHEREAStheGastonCountyBoardofCommissionersisauthorizedanddirectedpursuanttoNorthCarolinaGeneralStatute69254tolevyandcollectataxin
saiddistrict and

WHEREAS theBoardofCommissionersfinds basedonthetotalvaluationoftaxablepropertyintheSouthGastoniaFireProtectionDistrict anestimatedcollection
rate andthetotalbudgetsubmittedbytheSouthGastoniaFireProtectionDistrict thatthetaxratefortheSouthGastoniaFireProtectionDistrictshould
beleviedat 0075per 100valuationoftheassessedandtaxablepropertyforanestimatedlevyof 285662

NOW THEREFORE BEITRESOLVEDbytheGastonCountyBoardofCommissionersthatthetaxfortheSouthGastoniaFireProtectionDistrictforFY20112012
isleviedattherateof 0075per 100ofassessedandtaxableproperty

BEITFURTHERRESOLVEDthatfundsdistributedtotheDistrictshallnotexceedtheactualtaxreceiptscollectedduringthefiscalyear Anytaxrevenuecollected
inexcessofthetotaloftheapproved20112012budgetedlevycannotbespentthattaxyear Instead anyexcessmoniesshallbeearmarkedorplaced
inspecialescrowaccountsfortheDistricttobeusedthefollowingyearinreducingtheDistrictsrequest

BEITFURTHERRESOLVEDthattheGastonCountyTaxCollectorisdirectedtocomputethedistricttaxforeachtaxpayer tostateseparatelyontheCountytax
receiptsanddistrictforthefiscalyear andtocollectthedistricttaxinthesamemannerthatcountytaxesarecollected

BEITFURTHERRESOLVEDbytheBoardofCommissionersthatpaymentoftaxescollectedisherebyauthorizedtotheDistrictwithsaidpayment
tobemadefromanaccountassignedtotheDistrict

2011169CommissionerBrown BudgetPurchasing ToAcceptandAppropriateaGrant
intheAmountof 35000fortheShelterofGastonCountyfromFirstGaston
Foundation

OnmotionintroducedbyCommissionerBrownandsecondedbyCommissionerPhilbeck
theBOCunanimously acceptedandappropriatedagrantintheamountof 35000for
theShelterofGastonCountyfromFirstGastonFoundationperBudgetChange
Request

TheShelterofGastonCounty205582841511 35000
ShelterBuildingStructuresand205582580000083210001 35000
ImprovementsShelterBldg Fund

2011170CommissionerPrice Health ToApprovetheConceptofaTeenHealthClinicat
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theGastonCountyHealthDepartmentandtoAuthorizeStafftoProceedwiththe
HHCDesignProcess

OnmotionintroducedbyCommissionerPriceandsecondedbyCommissionerFraley
theBOCapprovedtheconceptofaTeenHealthClinicattheHealthDepartmentand
authorizedstafftoproceedwiththeHHCdesignprocess

AyesCommissionersFraley Price Keigher Carpenter
Nays CommissionersBrown Loftis Philbeck

2011171CommissionerBrown Parks Recreation ToCarryForward 8903Remaining
GastonCountyParksandRecreationIncentiveGrantFundsforEastGastonHigh
SchooltobeUsedtoBuildaPracticeSoccerField

OnmotionintroducedbyCommissionerBrownandsecondedbyCommissionerPrice
theBOCunanimouslyapprovedcarryingforward 8903remainingParksandRecreation
IncentiveGrantfundsforEastGastonHighSchooltobuildapracticesoccerfield

2011172CommissionerBrown Proclamation Parks RecreationMonth

OnmotionintroducedbyCommissionerBrownandsecondedbyCommissionerPhilbeck
theBOCunanimouslyproclaimedJuly2011asParks RecreationMonthinGaston
County

Adjournment

ChairmanLoftisadjournedtheSpecialMeetingofJune9 2011at920pm

AllaforementioneddocumentsareonfilewiththeClerktotheBoard

DonnieLoftis ChairmanMarthaM Jordan
GastonCountyBoardofCommissioners ClerktotheBoard

SEAL
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