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MANAGEMENT 
 

PROJECT STRATEGY REPORT 

September 30, 2015 
PAGE # PROJECT TYPE # OF PROJECTS 

ECONOMIC DEVELOPMENT 19 
1 Airport/West Corridor 1 
2 Business Corridor Program 1 

3-4 Cross Charlotte Trail 2 
5-6 East/Southeast Corridor 2 
7-8 Economic Development – Misc. 2 
9 North/Northeast Corridor 1 

10-19 Northeast Corridor Infrastructure Program 10 
FACILITIES 5 

20-21 New Facilities 2 
22-24 Renovations 3 

NEIGHBORHOODS 42 
25-28 Area Plans 4 
29-34 Comprehensive Neighborhood Improvements 6 
35-41 Neighborhood Improvements 7 

42 Neighborhoods- Miscellaneous 1 
43 Pedestrian Safety 1 

44-45 Sidewalk-Misc. 2 
46-49 Sidewalks, Non-Thoroughfare  4 
50-66 Sidewalks, Thoroughfare 17 

STORM WATER 49 
67-94 Flood Control 28 

95-105 Minor Capital Improvements 11 
106-110 Stream Restoration 5 
111-113 Transit Project Support 3 
114-115 Water Quality/Pollution Control 2 

TRANSPORTATION 40 
116-119 Bridge Program 4 
120-121 Eastside Sidewalk & Bikeway Improvements 2 
122-125 Farm-To-Market Roads 4 
126-128 Intersection Capacity & Multi-Modal 3 
129-136 Local Roads 8 
137-140 Minor Roadway Improvements 4 
141-142 Public Transit 2 
143-144 Street Connectivity 2 
145-155 Transportation Miscellaneous 11 

TOTAL # OF PROJECTS 155 
 
IMPORTANT NOTE:  SEE THE “NOTICE TO USERS” FOLLOWING THE COVERSHEET FOR A 
SUMMARY OF CHANGES MADE FROM LAST MONTH’S REPORT.   
 
NEXT REPORT:  OCTOBER 30, 2015 
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NOTICE TO USERS 
 
 PLEASE BE AWARE THAT WE ARE CONTINUING TO MAKE CHANGES TO IMPROVE THE REPORT’S 
QUALITY.   IF YOU HAVE A NEED FOR PRECISE SCHEDULE INFORMATION FOR A PROJECT, PLEASE 
CONTACT THE PROJECT MANAGER TO ENSURE YOUR NEED IS MET. 
 
 THE FOLLOWING ARE NEW OR REVISED PROJECT LISTINGS:  
 
PAGE # PROJECT NAME REMARKS 

147 Blakeney Heath Right Turn Lane at Elm Lane New Listing 
 
 
 THE FOLLOWING PROJECTS WERE NOTED AS BEING COMPLETE, ON HOLD INDEFINITELY, OR 
CANCELED IN THE LAST EDITION OF THIS REPORT, AND ARE OMITTED FROM THIS REPORT: 
 

PROJECT TYPE PROJECT NAME REASON FOR 
OMISSION 

Economic Dvlpt. – Misc. CityLYNX Gold Line, Phase 1 Completed 
Economic Dvlpt. – Misc. Oakhurst Redevelopment Completed 
Storm Water – Water Quality Wilson Pond Rehabilitation Completed 
Transp. / Local Roads Idlewild Road Widening In Service 
 
 



*** EXPLANATION OF INFORMATION PROVIDED *** 
 
 PROJECT STRATEGY REPORT      PRINTING DATE 
 
Project Number: E&PM'S ASSIGNED PROJECT I.D. NUMBER 
Project Title:  USUALLY THE PROJECT LOCATION & TYPE 
Program Category: IDENTIFIES THE CIP SECTION 
Program Title: IDENTIFIES THE SPECIFIC CIP PROGRAM 
Fund/Center:  THE PROJECT'S PRIMARY ACCOUNT NUMBERS 
Project Mgr.:  E&PM'S PRIMARY CONTACT FOR THE PROJECT 
Project Mgr. Phone: PM'S OFFICE PHONE # 
Consultant:  ENGINEER / ARCHITECT DESIGNING THE PROJECT 
 
 
Project Summary: 
 
 A BRIEF DESCRIPTION OF THE PROJECT AND ITS GOALS. 
 
 
Project Update: 
 
Look Ahead:   
 
 
 
Current Status: 
 
 
 
Last Month: 
 
 
 
 
Cost & Schedule Commitments: 
 
 
Estimated Cost @ Completion: 
 
 
 
 
Planning Activities: 
Design Activities: 
Real Estate Activities: 
Bid Phase Activities: 
 
 
 
 
Construction Activities: 
Landscape Bid Activities: 
Landscape Activities: 

A VICINITY MAP IS 
INCLUDED FOR EACH 
PROJECT TO INDICATE ITS 
GENERAL LOCATION AND 
LIMITS. 

COMMENTS CONCERNING ACTIVITIES & MILESTONES EXPECTED TO 
OCCUR IN THE NEXT 90 DAYS. 

A BRIEF SUMMARY OF ACTIVITIES AND ISSUES DEALT WITH IN THE 
PAST 30 DAYS, OR UPCOMING IN THE NEXT 30 DAYS DAYS. 

CURRENT STATUS COMMENTS FROM THE PREVIOUS MONTH’S 
REPORT. 

IF E&PM HAS ESTABLISHED A TARGET FOR THE TOTAL OVERALL COST OF 
COMPLETING THE PROJECT,THAT FIGURE WILL APPEAR HERE.  A “$0” 
FIGURE WILL APPEAR IF THE TARGET HAS NOT BEEN SET. 

FOR THESE PHASES, E&PM WILL GIVE THE START AND END DATES IN A “QUARTER OF 
THE CALENDAR YEAR” FORMAT FOR ANY PHASE UNDERWAY OR EXPECTED TO 
START IN THE NEXT 90 DAYS.  DATES FOR A PHASE MAY CHANGE FROM MONTH TO 
MONTH, DEPENDING OF THE PROGRESS OF OUR WORK.  IF A PHASE IS SCHEDULED 
TO START MORE THAN 90 DAYS AFTER THE REPORT DATE, ITS SCHEDULE IS LISTED 
AS “TBD” = “TO BE DETERMINED” 

IF E&PM HAS ESTABLISHED A TARGET SCHEDULE FOR CONSTRUCTING THE 
PROJECT, THE START AND END DATES PER THAT SCHEDULE WILL APPEAR HERE 
IN A “QUARTER OF THE CALENDAR YEAR” FORMAT.  IF NO TARGET HAS BEEN SET, 
“TBD” IS SHOWN.  A SCHEDULE FOR LANDSCAPING MAY ALSO BE SHOWN IF SUCH 
WORK IA A PART OF THE PROJECT, AND A CONSTRUCTION TARGET SCHEDULE 
HAS BEEN SET. 
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25th Street Connection .............................................................   10
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Barringer Bridge Replacement .......................................................  116

Baucom Road Connector ..............................................................  138

Beam Rd Roundabout at Shopton Rd ...................................................  139

Beatties Ford Rd. (Capps Hill Mine Rd. to Sunset Rd.) Widening .....................  129

Beckwith-Meadow Drainage Improvements ..............................................   68

Bike Connectivity Program ..........................................................  146

Blakeney Heath Right Turn Lane at Elm Lane .........................................  147

Blenhein Storm Water CIP ...........................................................   69

Bojangles Renovation ...............................................................   22

Brentwood Place ....................................................................   70

Brevard St (MLK Blvd to Trade) Improvements ........................................  130

Brown-Grier/Gallant Ln Sidewalk ....................................................   50

Carnegie Boulevard Improvements ....................................................  148

CATS Bus Stop Improvements .........................................................  141
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City Boulevard Extension ...........................................................  149
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Clark Blvd Connectivity ............................................................  143

CMPD Westover Division Station .....................................................   20
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Coulwood Stream Restoration ........................................................  107
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East Forest Ph2 NIP ................................................................   35

Eastwoods NIP ......................................................................   36
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Project Number: PM51214044
Project Title: Garrison Rd - Dixie River Rd  Advance Planning
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Airport / West Corridor

Fund/Center: 2010/0047552
Project Mgr: Imad Fakhreddin
Project Mgr Phone: 704-336-7926
Consultant: HNTB NORTH CAROLINA, P.C.

Project Summary:

Project Update:
Look Ahead: The study is complete.

Vicinity Map

Current Status: <September 2015: The consultant submitted the final report for the market 
analysis and community   engagement.

< July 2015- The consultant submitted a draft report for the Garrison Road Extension-Dixie River 
Widening study. Final report will be submitted in August. June 2015- Stake holders' interviews are complete. The 
consultant is preparing the market analysis. Planning and design will not start until funding becomes available, 
schedule to be on the November 2016 bond referendum. April 2015- Project focus group interview will start in the first 
week of May and will continue until late May or early June. The Market Analysis repport will be prepared in the next few 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 3rd Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51210039
Project Title: N. Tryon Business Corridor (Dalton Ave. to 30th St.)
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Business Corridor Program

Fund/Center: 2010/0049360
Project Mgr: Tom Russell
Project Mgr Phone: 704-336-4639
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Complete real estate phase.

Vicinity Map

Current Status: (August 2015)   Real estate has reviewed plats and surveyor has completed corrections to plats. Final review and 
approval of plats and plans by Real Estate is complete and Real Estate kickoff meeting has been scheduled for August 
31, 2015.

(July 2015)  Real estate has reviewed plats and surveyor is making corrections to plats. Final review and approval of 
plats and plans by Real Estate needs to occur to set Real Estate kickoff meeting. Coordination of real estate early 
acquisition parcels continues.  (May 2015) Project team meeting was held on May 12, 2015. Plat production for real 
estate acquisition is complete. Real estate has reviewed plats and surveyor is making corrections to plats. Coordination 
of real estate early acquisition parcels continues. Additional funding of $3.5 million was approved at the June 8, 2015 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $13,000,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2017/End 2nd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM51215015
Project Title: XCLT B'wine-Tyvola (Cross Charlotte Trail Brandywine-Ty
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Cross Charlotte Trail

Fund/Center: 0000/0000000
Project Mgr: Joe Frey
Project Mgr Phone: 704-336-5276
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Design amendment to Council September 28. Initiate early real estate phase and begin property owner meetings in 60      

days.

Vicinity Map

Current Status: < August 2015: Contract Amendment with Kimley-Horn almost negotiated, take to Council on 9/28. 
Planning 75% complete, real estate and topographic challenges taking some time figure out.

<July 2015: IPDS plan prepared, reviewed, and ready for signatures. Project planning about 70% 
complete. Design amendment initiated .

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: Start 4th Q 2015/End 2nd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215016
Project Title: XCLT Master- Advance Planning (Cross Charlotte Trail)
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Cross Charlotte Trail

Fund/Center: 0000/0000000
Project Mgr: Joe Frey
Project Mgr Phone: 704-336-5276
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Alignments workshop in September. Recommended alternatives and draft report by October. Final report by 

December.

Vicinity Map

Current Status: <August 2015: Economic analysis of alternatives underway. Stakeholder interviews continuing.

<July 2015  Very succesful frist public meeting held June 30th  Charlotte Talks episode on XCLT July 
21st  Processing public input from meeting

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214046
Project Title: Land Acq. & Street Connections - Advance Planning
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
East / Southeast Corridor

Fund/Center: 2010/0047553
Project Mgr: Derrel Poole
Project Mgr Phone: 704-353-1794
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Origination - Project team will prioritize and rank parcel acquisitions and street connections based on the results of the 

market analysis and public input from the stakeholder interviews. A complete report with findings and recommendations 
should be ready by November 2015.

Vicinity Map

Current Status: < September 2015: Origination - Projects have been chosen and ranked. The project team will 
present the chosen projects during the next public meeting, scheduled for October 27th.

<August 2015: Origination - Projects have been chosen and ranked. The project team will present 
the chosen projects during the next public meeting.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214048
Project Title: Monroe Rd Streetscape Advance Planning
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
East / Southeast Corridor

Fund/Center: 2010/0047554
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Begin preliminary planning.

Vicinity Map

Current Status: < (August 2015) Consultant contract approved.  Ready to start community engagement 
process. Attended the Oakhurst neighborhood meeting on 9/23 to discuss project. The          project was well received. 
Approximately 45          residents and the mayor were in attendance.  (July 2015) Fee aproval pending. Waiting for 
consultant to submit one additional document.  (June 2015) Currently waiting for fee approval.  (May 2015) Currently 
waiting for consultant to submit fees.  .

< (July 2015) Fee aproval pending. Waiting for consultant to submit one additional document. (June 
2015) Currently waiting for fee approval. (May 2015) Currently waiting for consultant to submit fees. .(April - 2015) met 
with the consultant and the project team on April 10, to finalize project scope. Consultant is currently working on final 
draft Mar. 2015) Met with project team and the consultant(RSH) to determine project scope. Several ket team members 
were unable to attend. Meeting was rescheduled for 3/30. (Feb. 2015) Project Kickoff Meeting scheduled for 3/6/2015. 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214032
Project Title: CityLYNX Ph-2 (Gold Line Streetcar -CTC to JC Smith Un
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Economic Development - Miscellaneous

Fund/Center: 2010/8308300
Project Mgr: Tonia Wimberly
Project Mgr Phone: 704-353-1931
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: FTA recommended the project in the President's FY16 Budget. Awaiting adoption of the budget to receive funding 

approval.

Vicinity Map

Current Status: < (Sept 2015) The project is     listed in the President's FY16 proposed budget. When the 
President's budget is passed, the project    will receive small starts federal funding. Preparing 90% plans and 
documentation required for Small Starts Grant Agreement.

< (Aug 2015) The project is listed in the President's FY16 proposed budget. When the President's 
budget is passed, the project will receive small starts federal funding. Preparing 90% plans and documentation required 
for Small Starts Grant Agreement.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: In-progress/End 2nd Q 2019

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51213034
Project Title: Tuckaseegee-Berryhill-Thrift Roundabout
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Economic Development - Miscellaneous

Fund/Center: 2010/0049325
Project Mgr: Alan Morrison
Project Mgr Phone: 704-336-7266
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: MA                        agreement to Council.

Vicinity Map

Current Status: (Sept 2015): UBO plans complete and storm drainage complete. Internal review underway prior to setting up 50% plan 
review. The MA agreement has been drafted by NCDOT and is expected by the end of October.

(August 2015): UBO plans underway as well as storm drainage design. Real Estate staff reviewed the environmental 
document for evaluating the impacts of the contaminated property at GE. Coordination efforts continue on the best 
approach to acquiring the land needed to build the project within Fed and State guidelines.  (June 2015): Missing AT & 
T line has been located and vertical soft-digs completed. Utilizing the information to assess the impacts on the 
proposed strom drainage system. Will update and the UBO plans and identify conflicts to be resolved for the 50% plans 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: In-progress/End 3rd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214045
Project Title: Applied Innovation Corridor -Overall Advance Planning
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
North/Northeast Corridor

Fund/Center: 2010/0047558
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: A list of infrastructure projects have been identified for potenial implementation using 2014-2018 CIP funds. Request 

for planning/design contracts on selected projects expected to go to Council 1st quarter 2016.

Vicinity Map

Current Status: < September 2015: The project team is preparing for Council October 5 Workshop and 
AIC October 20 Open House Community Meeting. The public meeting will introduce the top priority projets for further 
planning and potential funding and gather input from the stakeholders/community.

< August 2015: The project team has proposed rankings of projects for the Applied Innovation 
Corridor. The list of projects will be vetted by the Steering Committee prior to presenting to City Council. A presentation 
will be given to the Steering Team in September.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214005
Project Title: 25th Street Connection
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 2010/0048300
Project Mgr: Len Chapman
Project Mgr Phone: 704-336-6750
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: October 2015: RE plans to be submitted, prepare plats for the remaining parcels, continue cooridination    with Duke.

Vicinity Map

Current Status: September 2015: Real estate agents met with property owners for early parcels and two out of three parcels have 
settled. RE meeting held with team to discuss strategy for third parcel, continued negotiation with third parcel. 
Consultant working on plans for RE submittal for the rest of the parcels. Continue coordination with Duke.

August 2015: Held team meeting July 30th, to discuss the extent of the N Davidson improvements, utility coordination 
meeting scheduled for August 27th, appraisals are in for early parcels and RE meeting scheduled for August 26th.  July 
2015: Plats and plans completed for early parcels and submitted to RE, appraisals are underway. Team meeting 
scheduled for July 30th, 2015 so team can determine the extent of improvements on N Davidson at 25th Street. Bridge 
design has started. Duke coordination on-going for transmission relocation.  May 2015: Second public meeting held 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215019
Project Title: JW Clay Blvd Streetscape
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 0000/0000000
Project Mgr: Tom Russell
Project Mgr Phone: 704-336-4639
Consultant: DYER, RIDDLE, MILLS AND PRECOURT, INC. (DRMP)

Project Summary:

Project Update:
Look Ahead: Complete Planning Report.

Vicinity Map

Current Status: <(August 2015) - Team is continuing to work through USDG six step process. Consultant is 
working on completing traffic analysis of intersections in project area. Community Stakeholder meeting was held 
August 25, 2015. Consultant continues to work on developing concept alternatives.

<(July 2015) - Team is continuing to work through USDG six step process. Consultant is working on 
completing traffic analysis of intersections in project area. Community Stakeholder meeting is scheduled for August 
2015. (May 2015) - IPDS project plan is complete. Project team held public meeting May 12, 2015. USDG six step 
meeting was held June 1, 2015. Consultant is working on traffic analysis of intersections in project area. (April 2015) - 
IPDS project plan is complete. Planning survey and Phase I environmental assessment is complete for project. Project 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215013
Project Title: McCulllough Dr Streetscape (N. Tryon-WT Harris)
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: /
Project Mgr: Sharon Buchanan
Project Mgr Phone: 704-336-2044
Consultant: STV / RALPH WHITEHEAD ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Complete the Planning Phase in March 2016.

Vicinity Map

Current Status: < September 2015: Planning Phase is underway and alternatives are being developed.

<August 2015: Planning Phase is underway and alternatives are being developed.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214016
Project Title: Orr Road Extension
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 2010/0048331
Project Mgr: Len Chapman
Project Mgr Phone: 704-336-6750
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: October 2015: Continue in RE  phase, and meeting with property owners.

Vicinity Map

Current Status: September 2015: RE status meeting September 1st, continued negotiation with property owners.

August 2015: Met with the Hopkins July 30th to discuss their storm drainage conerns, RE status meeting held August 
9th, attended field meeting August 14th at the Hopkins property with CM Phipps and Mr. Hopkins per request of CM.  
August 2015: Met with the Hopkins July 30th to discuss their storm drainage conerns, RE status meeting held August 
9th, attended field meeting August 14th at the Hopkins property with CM Phipps and Mr. Hopkins per request of CM.  
July 2015: Plats & plans finalized and submitted to Real Estate in May. The RE kick off meeting held June 9th. Meeting 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: In-progress/End 1st Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2017/End 4th Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51215021
Project Title: Parkwood Av Stscape
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 0000/0000000
Project Mgr: Len Chapman
Project Mgr Phone: 704-336-6750
Consultant: PARSONS, BRINCKERHOFF, QUADE & DOUGLAS, INC

Project Summary:

Project Update:
Look Ahead: October 2015: Continue in planning phase, public meeting scheduled      for October 29th,2015, prepare for meeting.

Vicinity Map

Current Status: < September 2015: Continue in planning phase, public meeting scheduled for October 29th, 2015 to 
present alternatives, prepare for meeting, continued coordination with Planning and developers on propozed rezonings.

< August 2015: Held status meeting August 17th, also met with CDOT and consultant to review 
alternatives, attended meeting with Planning August 25th to discuss proposed rezonings along the corridor. July 2015: 
Continue in planning phase and wrap up community engagement activities. Held open house/walking tour June 18th, 
2015. Was well attended and gathered last piece of public input from residents. Held team meeting July 16th, 2015 to 
go through comments and decide which alternatives to study for the corridor May 2015: Continue in planning phase 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215009
Project Title: Philemon Avenue Extension
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: /
Project Mgr: Sharon Buchanan
Project Mgr Phone: 704-336-2044
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Begin  preliminary design phase in November 2015.

Vicinity Map

Current Status: < September 2015: A preferred alternative has been chosen to move into                                              
preliminary design contingent upon the results of the Phase 2 ESA. Acquisition of right-of-way/easements has been                      
expedited in order   to coordinate the project with potential new development.

< August 2015: Alternatives are being developed by the consultant. We continue to coordinate with 
interested developers. Acquisition of right-of-way/easements has been expedited in order to coordinate the project with 
potential new development.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214022
Project Title: Rocky River Rd West Improvements
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 2010/0048332
Project Mgr: Tom Russell
Project Mgr Phone: 704-336-4639
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: An engineering firm has been contracted to perform additional planning and design work...specifically to complete the 

planning process from the school property to the project end at Toby Creek. The project design will follow.   January 
2015: Complete planning phase.

Vicinity Map

Current Status: <September 2015: Planning/Design contract was        approved     on June 22, 
2015. The project team will now proceed with completion of planning work for the entire project length, from Toby 
Creek to N. Tryon. Project final design will follow in 2016.

<July 2015: Agreement with CMS and City of Charlotte is close to being finalized. Team is waiting on 
STV planning/design contract to be executed. Planning/Design contract was approved at June 22, 2015 council 
meeting. STV is in process of completing Carolyn Lane Connector report. Project meetings continue with Developer 
and CMS to ensure project builds improvements one time. May 2015: Agreement with CMS and STV is complete for 
Carolyn Way Connection. STV planning/design contract request has been submitted to contracts. Scope, fee, and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215014
Project Title: Sugar Creek Rd Streetscape (The Plaza to N. Tryon)
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: /
Project Mgr: Sharon Buchanan
Project Mgr Phone: 704-336-2044
Consultant: BARBARA H. MULKEY ENGINEERING, INC.

Project Summary:

Project Update:
Look Ahead: Begin preliminary design in November 2015.

Vicinity Map

Current Status: < September 2015: A preferred concept has been chosen to move into prelimary design. 
Awaiting an answer from NCDOT regarding widening the bridge on Sugar Creek near The Plaza    to 
accomodate bike lanes and wider sidewalks.

< August 2015: Development of conceptual alternatives is underway.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: Start 4th Q 2015/End 1st Q 2018

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215022
Project Title: Tom Hunter Rd Streetscape
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 0000/0000000
Project Mgr: Len Chapman
Project Mgr Phone: 704-336-6750
Consultant: STANTEC CONSULTING SERVICES INC.

Project Summary:

Project Update:
Look Ahead: October 2015: Continue in planning phase, prepare for upcoming public meeting,                continue meeting with 

neighborhood leaders, meeting scheduled with President of the HV CDC October 5th, 2015.

Vicinity Map

Current Status: < September 2015: Continue in planning phase,  held team meeting September 18th to discuss the 
alternatives with the team, met with the president of the New Hidden Valley CDC September 3rd, planning for public 
meeting Oct/Nov 2015.

<August 2015: Continue in planning phase, attended the Hidden Valley neighborhood association 
meeting August 11th to answer questions regarding the project, consultant began scheduling meetings with the leaders 
of the additional neighborhood associations.  July: 2015: Continue in planning phase, held core team meeting July 
17th, 2015 to go over different alternatives. Continue agency\interviews meetings. Plan for meetings with Hidden Valley 
neighborhood association leaders. May 2015: Continue in planning phase, held team meeting April 13th, 2015. First 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215020
Project Title: Tryon St-36th St Streetscape Project
Program Category:
Program Title:

ECONOMIC DEVELOPMENT
Northeast Transit Corridor Infrastructure Program

Fund/Center: 0000/0000000
Project Mgr: Tom Russell
Project Mgr Phone: 704-336-4639
Consultant: RS&H ARCHITECTS-ENGINEERS-PLANNERS, INC.

Project Summary:

Project Update:
Look Ahead: Complete Planning Report

Vicinity Map

Current Status: < (August 2015) - Project team has held several meetings working through USDG six step 
process. Upcoming Business Community meeting is scheduled for September 2, 2015 with Northend Partners. 
Consultant continues to work on developing concept alternatives.

<(July 2015) - Project team has held several meetings working through USDG six step process. 
Upcoming Business Community meeting is being scheduled for August once concepts are finalized by RS&H. (May 
2015) - IPDS project plan is complete. Project team held public meeting on May 14, 2015. USDG six step meeting was 
held on June 1, 2015. (April 2015) - IPDS project plan is complete. Planning survey and Phase I environmental 
assessment is complete for project. Project team is currently preparing for public meeting scheduled for May 14, 2015. 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51213047
Project Title: CMPD Westover Division Station
Program Category:
Program Title:

FACILITIES INVESTMENT
New Facilities

Fund/Center: 2010/0047951
Project Mgr: Monifa Hendrickson
Project Mgr Phone: 704-432-2577
Consultant: STUDIO 1 ARCHITECTS, PC

Project Summary:

Project Update:
Look Ahead: Finalize site grading and stormwater tie in. Finalize exterior finishes and art installation. Finalize wall interior finishes 

and begin interior prep for furniture.

Vicinity Map

Current Status: September 2015:    Construction is 75% complete. Soil mitigation and remediation of unsuitable soils is complete. 
Exterior masonry brick work is complete. Interior walls are being prepped for final finishes.

July 2015: Construction is 60% complete. Soil mitigation is in progress with remediation of unsuitable soils. Exterior 
masonry brick work is in progress. Interior walls are being roughed in for electrical conduit and pathways.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $10,500,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 3rd Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51211037
Project Title: Joint Communications Center
Program Category:
Program Title:

FACILITIES INVESTMENT
New Facilities

Fund/Center: 2010/
Project Mgr: Bruce Miller
Project Mgr Phone: 704-336-4469
Consultant:  

Project Summary:

Project Update:
Look Ahead: Complete the Construction Document Phase.

Vicinity Map

Current Status: (September 2015) The construction and technology plans are at 95% complete, along with the construction and 
technology cost estimates. Plans and estimates are being reviewed by project team, and dinner presentation with City 
Council is scheduled for November 9, 2015. Construction Manager (Rodgers/Leeper) previously scheduled small and 
minority business outreach workshop is rescheduled for October 22, 2015. Start of construction scheduled for early 
second quarter 2016. Bruce Miller 704-336-4469

(August 2015) The construction plans are 80% complete. The construction and technology plans are scheduled to be 
95% complete by end of 3rd quarter 2015. Plans and estimates will be reviewed by project team, and meetings will be 
scheduled with Manager's Office to review estimates and available funding. Construction Manager (Rodgers/Leeper) 
scheduled to facilitate small and minority business outreach workshop on September 22, 2015. Start of construction 
scheduled for early second quarter 2016.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $78,000,000.00

Planning Activities:  

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 1st Q 2017

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: Start 4th Q 2016/End 2nd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM51215028
Project Title: Bojangles Renovation
Program Category:
Program Title:

FACILITIES INVESTMENT
Renovations

Fund/Center: 0000/0000000
Project Mgr: Monifa Hendrickson
Project Mgr Phone: 704-432-2577
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: October 2015: Phase I - Finalize construction for renovations. Finalize equipment installation for seats, scoreboard, 

sound system, food service equipment and ice plant repairs. Install signage and complete punchlist. Phase II - Finalize 
design development for scope of work items. Adjust budget allocations where necessary.

Vicinity Map

Current Status: July 2015: Phase I - Finalize cotracts for food service equipment and ice plant repairs. Remove the existing scoreboard 
and begin new seat installation. Phase II - Prioritize scope of work. Adjust budget allocations where necessary.

<June 2015: Phase I - Construction is in progress. Seat removal is in progress. Scoreboard design 
and manufacturing has started. Contracts for food service equipment and ice plant repairs have been negotiated.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215001
Project Title: Fire Sta. #27 Additions
Program Category:
Program Title:

FACILITIES INVESTMENT
Renovations

Fund/Center: 0000/0000000
Project Mgr: Monifa Hendrickson
Project Mgr Phone: 704-432-2577
Consultant: STUDIO 1 ARCHITECTS, PC

Project Summary:

Project Update:
Look Ahead: Redesign and prepare for readvertisement.

Vicinity Map

Current Status: September 2015: Bids have been rejected. Design team has been directed to redesign and prepare for a new bid 
process in 2016.

< 2015: Bids have been      recieved. Proposals have been evaluated. Negotiations 
are in progress with the low bidder.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,200,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: Complete

Bid Phase Activities: In-progress/End 3rd Q 2016
Construction Activities: Start 4th Q 2016/End 1st Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51215024
Project Title: Uptown Arena Upgrades
Program Category:
Program Title:

FACILITIES INVESTMENT
Renovations

Fund/Center: 0000/0000000
Project Mgr: Michelle Haas
Project Mgr Phone: 704-336-7046
Consultant: AECOM Srvcs of NC, INC

Project Summary:

Project Update:
Look Ahead: Finalize contraction packages A and B to advertise on or around April 23, open bids on May 29th, and award on June 

22nd.

Vicinity Map

Current Status: April 2015:  A single mockup suite was designed with input and approval by the Hornets, CRVA, and E&PM. The suite 
is currently under construction and should be completed by late April. The first two bid packages are scheduled for an 
April 23 advertisement, bid opening on May 29th and council award on June 22. Bid package A includes suites 
refinishes, backcourt restauruant refurbishment and maybe the event production and press room refurbishment 
spaces. Bid package B includes HD broadcasting infrastructure improvements. Construction is planned to start in late 
july

< City council approved the design services contract with AECOM Services on November 24th. An 
initial contract negotiations discussion occured at the CMGC in the morning, followed by an design team kickoff 
meeting for the remainder of the day occured on December 9th with representatives from AECOM, Hornets, CRVA and 
E&PM attending. Individual projects scope of work were further discussed, along with scheduling and funding amounts. 
An IPDS initiation document is currently being compiled to capture general goals, overall scheduling, initiatives and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities:  

Bid Phase Activities: In-progress/End 3rd Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51212029
Project Title: 10th/ Central/ Louise Pedestrian Improvements
Program Category:
Program Title:

NEIGHBORHOODS
Area Plan Projects

Fund/Center: 0000/0025132
Project Mgr: Sharon Buchanan
Project Mgr Phone: 704-336-2044
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Complete Real Estate Phase in December 2015     and begin  bid phase in November 2015.

Vicinity Map

Current Status: Sept- 2015: Real Estate Phase continues and final plan sign off to                                                                                            
occur later this month.

August 2015: Real Estate Phase continues.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,800,000.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2016

Real Estate Activities: In-progress/End 4th Q 2015

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51213044
Project Title: Elizabeth Ph 1 Connectivity
Program Category:
Program Title:

NEIGHBORHOODS
Area Plan Projects

Fund/Center: 2010/0025134
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Finalize design and begin Real       Estate activities.

Vicinity Map

Current Status: (August 2015) Construction is approximately 80% complete.

(July 2015) All real estate issues have been resolved.     Construction is scheduled to begin the week of 9/7.      (June 
2015) SWS issues have been adderessed. Real Estate underway.  (April 2015) Plans were shared and well received 
with the community at the April 16, public meeting. Plans are currently being modified to reflect review comments.  
Currently working with SWS to resolve a drainage issue. Public meeting is scheduled for April 16. to share plans with 
the neighborhood. June 2014: Continue in planning phase. Scheduled to meet on June 17,2014 with Mecklenburg 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,500,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215012
Project Title: Elizabeth Ph 2 Connectivity (8th-Bascom Cnnctr)
Program Category:
Program Title:

NEIGHBORHOODS
Area Plan Projects

Fund/Center: /
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Begin Design.

Vicinity Map

Current Status: <  (August - 2015) Design continues. Currently trying to schedule a public                                
meeting  to share conceptual plans.

< (July 2015) Design is underway. (June, 2015) Design continues. (May 2015) Preliminary design 
continues. Next step is to schedule a public meeting to get neighborhood input. (April 2015) preliminary design 
underway. Mar. 2015) Project plan has been submitted for review. (Feb. 2015) Currently working on IPDS documents 
for this project. Since the original project was broken up into two phases, a new project plan needs to be submitted. 
Jan. 2015: Design is underway. Currently waiting for completion of survey.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51216002
Project Title: Morehead Streetscape
Program Category:
Program Title:

NEIGHBORHOODS
Area Plan Projects

Fund/Center: 0000/0000000
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead:  

Vicinity Map

Current Status: <August 2015: NCDOT submitted several revisions to the current 
design plans. Those revisions will result in fewer trees that will be planted. Currently revising the plans and cost 
estimate.

<July 2015: This project was on hold for 3 years. Planning asked that this project be reactivated to 
meet commitments made to Charlotte Pipe & Foundry. The project team met with officials from Charlotte Pipe & 
Foundry on 8/24 to discuss details of the proposed improvements. The project will consist of an 8' sidewalk, 8' planting 
strip and small maturing street trees to be constructed & planted along the Charlotte Pipe & Foundry property on the 
South side of West Morehead Street from the I -77 on ramp to I-277 overpass. Charlotte Pipe & Foundry will hire the 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 3rd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214042
Project Title: Central-Albemarle-Shamrock CNIP - Overall Advance Plan
Program Category:
Program Title:

NEIGHBORHOODS
Comprehensive Neighborhood Improvement Program

Fund/Center: 2010/0047561
Project Mgr: Mark Grimshaw
Project Mgr Phone: 704-336-4549
Consultant: STV / RALPH WHITEHEAD ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: October 2015: Over the next 90 days, STV/Ralph Whitehead will complete Summary Report. Project Team will begin 

preparing to begin selected projects. Pre-Planning Phase completion expected November 2015.

Vicinity Map

Current Status: <September 2015: Project Team held it's final Public Meeting on October 
1st to present the recommended project list.  Consultant continues working on Summary Report. Negotiations continue 
with Eastway Shopping Center for improvements at Eastway/Central.

<August 2015: Project Team has completed it's recommended list of projects and presented those 
projects to Steering Team on August 25th. Team is working on items for last Public Mtg on October 1st. Consultant 
working on Summary Report. Negotiations continue with Eastway Shopping Center for improvements at 
Eastway/Central.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214038
Project Title: Prosp. Village CNIP - Overall Advance Planning
Program Category:
Program Title:

NEIGHBORHOODS
Comprehensive Neighborhood Improvement Program

Fund/Center: 2010/0047561
Project Mgr: Kristie Kennedy
Project Mgr Phone: 704-336-6194
Consultant: WOOLPERT LLP

Project Summary:

Project Update:
Look Ahead: Team will present project recommendations to City Council in October. Woolpert will complete the final report.

Vicinity Map

Current Status: <Sept 2015 - The final public meeting was held on Sept 29th and the project recommendations 
were preseneted. Woolpert is working on the final report and plans to submit in November. The project team will 
present the project recommendations to City Council on Oct 5th.

<Aug 2015 - Woolpert submitted the draft project recommendations. City staff reviewed and provided 
revisions. City staff presented the project recommendations to the Steering Team on August 25th. The presentation is 
currently being revised for a presentation to Council on October 5th. Woolpert is working on the final report. The final 
public meeting will be held in late September.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214041
Project Title: Sunset/Beatties Ford CNIP
Program Category:
Program Title:

NEIGHBORHOODS
Comprehensive Neighborhood Improvement Program

Fund/Center: 2010/0047561
Project Mgr: Cary Chereshkoff
Project Mgr Phone: 704-336-7040
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Council dinner briefing Oct 5. CCIS due October 2015. Negotiate Planning contracts with Kimley Horn for three high 

priority projects: Oakdale-Nevin trail, Lakeview FTM, and Key intersection aesthetics. Move forward with in-house 
design on Beatteis Ford Ped Crossings.

Vicinity Map

Current Status: <September 2015- A public meeting was held September 29, 2015. This was a full day meeting with 
2 hour drop in sessions to present a summary of what we heard during April's public meetings, the market study, and 
potential projects to the residents. Approximately 100 residents attended. Oct 5 CNIP will present at the Council Dinner 
Briefing.

<August 2015 - The Sunset/Beatties Ford CNIP team has prioritized a list of potential projects 
in the CNIP area. The top 7 projects have had preliminary cost estimates assigned to them, and are being refined. The 
scopes and costs will be more refined over the next few weeks. The draft Market Study was submitted for review 
August 24. A public meeting is being setup for September 29, 2015. This will be a full day meeting with 2 hour drop in 
sessions to present a summary of what we heard during April's public meetings, the market study, and potential 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: TBD

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51215043
Project Title: W 4th St Ext StScape
Program Category:
Program Title:

NEIGHBORHOODS
Comprehensive Neighborhood Improvement Program

Fund/Center: 0000/0000000
Project Mgr: Lamar Davis
Project Mgr Phone: 704-336-6006
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: The design phase continues with the Real Estate phase starting later this year.

Vicinity Map

Current Status: <(September 29, 2015)-A      30% plan review meeting took place on September 
28,2015.Comments were received by the In House Design Team. The In House Design Team are revising the plans 
according to all project team member's comments.

<(8 28-15)-The In House Design team is providing the design for the W. 4th Street extention project. 
30 to 50% plans will be submitted to the team during a plan review meeting on September 28, 2015. The Design Team 
is waiting on all survey data to be submitted to them this month.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: In-progress/End 3rd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214039
Project Title: West Trade / Rozzelles Ferry CNIP Area - Overall Plannin
Program Category:
Program Title:

NEIGHBORHOODS
Comprehensive Neighborhood Improvement Program

Fund/Center: 2010/0047561
Project Mgr: Lamar Davis
Project Mgr Phone: 704-336-6006
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: The West Trade Rozzelles Ferry CNIP team will be finalizing all documents and completing the pre planning phase.

Vicinity Map

Current Status: <September 2015:  The West Trade Rozzelles CNIP Team will be having the final pre-planning 
public meeting tonight from 6 to 8 pm at the Mosaic Village on West Trade Street. The Team will be presenting projects 
that are moving forward to the Planning and Design Phases to the public.

< August 28, 2015, 2015  The West Trade Rozzelles CNIP Team have selected 5 our 70 projects to 
move forward. The team have complete their review of those project and cost estimates.Those 5 projects were 
presented to the Steering Team , in a presentation to provide an update, on August 18,2015. The consultant is working 
diligently to complete all required documents this month. A public meeting took place on August 6, 2015 to present all 
projects to the public.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 4th Q 2015

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51214043
Project Title: Whitehall/Ayrsley CNIP -Overall Advance Planning
Program Category:
Program Title:

NEIGHBORHOODS
Comprehensive Neighborhood Improvement Program

Fund/Center: 2010/0047561
Project Mgr: Keith Carpenter
Project Mgr Phone: 704-336-3650
Consultant: BARBARA H. MULKEY ENGINEERING, INC.

Project Summary:

Project Update:
Look Ahead: Pre Planning work is underway. Meetings with stakeholders      have been completed. The final community meeting to 

present the proposed projects was held on Sept 29th. Planning for the individual projects will begin in late 2015.

Vicinity Map

Current Status: <Sept-2015- The project team presented proposed projects to the Steering Team            
and then to the community at a drop in meeting on Sept 29th. The final planning report document for the project is now 
being prepared.

< Aug 21 - The project team will be presenting the proposed projects to the Steering Team on Aug 
25th, a presentation to City Council will follow. The final planning document for the project is now being prepared.  July 
24 - Public and private stakeholder meetings have been concluded. The project team has completed the prioritazation 
of projects which were presented to the Strategy Team on July 21st. We are now addressing minor comments and 
preparing the pre planning final report.  June 12- Public and private stakeholder meetings have been concluded. The 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51210031
Project Title: East Forest Ph2 NIP
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047857
Project Mgr: Kristie Kennedy
Project Mgr Phone: 704-336-6194
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Construction is behind schedule due to utility relocation delays. The new target completion date is 4th qtr 2015. 

Landscape Managment plans to plant during the spring 2016 planting season.

Vicinity Map

Current Status: Sept 2015 - Construction continues and is still 85% complete. Construction is behind schedule because we're waiting 
for Duke, AT&T and TWC to relocate lines under the swale at 6931 Old Post Rd. The    change control to 
extend the schedule was approved on Sept 15th. The new completion date is  4th qtr 2015.  Duke plans to 
complete their relocations during the 2nd week of October. TWC will begin their relocations during the 3rd week of 
October.  AT&T is on board to start later in the month. Landscape Management submitted their planting plan for my 
review on Sept 23rd.  I submitted comments on Oct 1st. They plan to plant during the spring 2016 planting season.

Aug 2015 - Construction continues and is 85% complete. The storm drainage repairs on McLaughlin Dr and Coatbridge 
Ln are complete. All sidewalk installation is complete. Utility coordination to relocate the lines under the swale 
continues. Construction is behind schedule, so contingency must be used. Duke submitted their relocation schedule. 
Waiting for AT&T and TWC to submit their relocation schedules. The change control will be submitted once those 
schedules have been received.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,200,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2015

       PROJECT STRATEGY REPORT



Project Number: PM51208053
Project Title: Eastwoods NIP
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047880
Project Mgr: Cary Chereshkoff
Project Mgr Phone: 704-336-7040
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: September 2015: Receive record drawings and submit to map room.Warrantly inspections will be conducted during the 

6 and 11 months of the warranty period.

Vicinity Map

Current Status: September 2015 - Record drawings have been requested. Landscape plan is being designed.

August 2015 - Manchester was repaired and paved. Record drawings have been requested. Landscape plan is being 
designed.  July 2015 - Record drawings have been requested. Landscape plan is being designed.  June 2015 - 
Construction is complete. Landscape plan is being designed.  April 2015 - A letter of substantial completion was sent to 
United Construction. Warrantly inspections will be conducted during the 6 and 11 months of the warranty period. A 
postcard has been drafted, and will be finalized and sent out to teh resdients by the end of April 2015.  March 2015 - 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,200,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: Completed

       PROJECT STRATEGY REPORT



Project Number: PM51208051
Project Title: Finchley-Purser/ Shamrock Hills NIP
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047877
Project Mgr: Kristie Kennedy
Project Mgr Phone: 704-336-6194
Consultant: TURNBULL SIGMON DESIGN, PA

Project Summary:

Project Update:
Look Ahead: Construction is substantially complete. The final inspection will be held soon. Landscape Management plans to plant 

during the spring 2016 planting season.

Vicinity Map

Current Status: Sept 2015 - Construction is substantially complete. When DE Walker missed the August 12th date, City staff wrote a 
letter to DE Walker stating if you don't complete the work by   Sept 30th, the City may exercise its right to notify your 
surety and declare you in default and terminate your contract. As of today, Oct 2nd, they have substantially completed 
the work. On Sept 23rd, Landscape Management submitted their planting plan to me for review. I sent my comments 
on Oct 1st. They plan to plant during the spring 2016 planting season.

Aug 2015 - Construction still isn't complete and has remained at 95% complete over the month. DE Walker is still being 
charged liquidated damages. The last schedule DE Walker provided stated they would be complete by August 12, 
2015. We are waiting on a revised schedule. CM Kinsey is aware of the issue and has met with the contractor, City staff 
and citizens in the neighborhood.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,900,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 1st Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51208054
Project Title: Hope Valley / Oak Forest NIP
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047881
Project Mgr: Cary Chereshkoff
Project Mgr Phone: 704-336-7040
Consultant: ATKINS     (formerly named PBS&J)

Project Summary:

Project Update:
Look Ahead: September 2015 - Streets will be resurfaced and landscaping completed in 2016.

Vicinity Map

Current Status: September 2015 - A final inspection was held September 22. Punch list items are being addressed.

August 2015 - Construction continues and is approximately 95% complete. A final inspection will be scheduled within 
the next two weeks.  July 2015 - Construction continues and is approximately 75% complete. Postcard sent to 
residents with project update. Water service disruption notices have gone out and will be posted on website for 
Charlotte Water work.  June 2015 - Construction continues and is approximately 65% complete.  May 2015 - 
Construction continues and is approximately 55% complete.  March 2015 - Construction continues and is 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $3,600,000.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2016

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 3rd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51208061
Project Title: Howie Acres NIP, Phase 2
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047842
Project Mgr: Keith Carpenter
Project Mgr Phone: 704-336-3650
Consultant: ARCADIS G & M, INC.

Project Summary:

Project Update:
Look Ahead: Utility relocations are complete. Bid is underway, Construction scheduled late 2015 / Early 2016.

Vicinity Map

Current Status: Sept-2015: Final plans are out for review and signature. Bid and Construction will follow. A change control document 
has been prepared and is being reviewed to set the BSC Target schedule for Bid and Construction.

Aug 21- Final plans are out for signature. Bid Phase and Construction will follow. A change control document has been 
prepared and is being reviewed to set the BSC Target schedule for Bid and Construction. July 24 - Utility relocations 
are complete with the old poles still needing to be pulled. Final plan comments have been addressed. Final plans are 
out for signature. Bid Phase and Construction will follow. A change control document has been prepared to set the BSC 
Target schedule for Bid and Construction. June 12- Utility relocations are complete with the old poles still needing to be 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,500,000.00

Planning Activities:  

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: In-progress/End 1st Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51207026
Project Title: Newell-South NIP
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047864
Project Mgr: Cary Chereshkoff
Project Mgr Phone: 704-336-7040
Consultant: ATKINS     (formerly named PBS&J)

Project Summary:

Project Update:
Look Ahead: September 2015 - SWS to complete review, approve plans, sign off on mylar cover sheet. PM will then submit bid 

phase services request.

Vicinity Map

Current Status: September 2015 - Storm water had several comments again, and worked directly with Atkins to correct. Storm water 
and PM met Sept 21 to go over remaining comments, and asked for Atkins to resubmit by September 25.

<Newell-South NIP - Last Month's Status</TITLE>  August 2015 - Staff met with Atkins to determin a path 
forward to complete project. Atkins resubmitted a design August 7. Storm water is on schedule to complete their review 
by August 28. July 2015 - Staff met with storm water to go over new comments. A meeting has been set up with storm 
water staff, and Atkins PM, Storm Water Designer, and Principal for July 27. A plan to move forward will be discussed. 
June 2015 - Storm water had more comments on April submittal. Consultant addressed storm water's comments, and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $3,700,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: Complete

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51208048
Project Title: Ponderosa NIP
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhood Improvements

Fund/Center: 2010/0047874
Project Mgr: Cary Chereshkoff
Project Mgr Phone: 704-336-7040
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: September 2015- Record dwgs have been requested from Consultant and will be submitted to map room upon 

completion.

Vicinity Map

Current Status: September 2015 - The City issued final payment but has not received final documents from Contractor accepting final 
payment. Landscape plan is being designed.

August 2015 - The City issued final payment but has not received final documents from Contractor accepting final 
payment. Landscape plan is being designed. July 2015 - The City issued final payment but has not received final 
documents from Contractor accepting final payment. Landscape plan is being designed. June 2015 - The Contractor 
has completed punch list items. City will issue final payment and wait for Contractor to accept. Landscape plan is being 
designed. April 2015 - The Railroad and Storm water Services have accepted the bore as is. Storm water Services has 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,300,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: Completed

       PROJECT STRATEGY REPORT



Project Number: PM51215005
Project Title: Grier Heights Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Neighborhoods - Miscellaneous

Fund/Center: 0000/0000000
Project Mgr: Valerie Hanes
Project Mgr Phone: 704-336-3628
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: 90% Plan Review Meeting

Vicinity Map

Current Status: <  September 2015: 70%  Design Comments are being  addressed

< August 2015: 70% Construction Plans UnderwayLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $750,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215007
Project Title: International Dr. / Providence Rd. Pedestrian Safety
Program Category:
Program Title:

NEIGHBORHOODS
Pedestrian Safety

Fund/Center: /
Project Mgr: Jonathan Sossamon
Project Mgr Phone: 704-432-0406
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Complete final   plans   and sign off.

Vicinity Map

Current Status: < September 2015: Submit 70% plans for review. Receive 70%    review comments   and start 
preparing Final Plans.

< August 2015: Revise plans and prepare 70% plans.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $200,000.00

Planning Activities: In-progress/End 3rd Q 2016

Design Activities: In-progress/End 2nd Q 2018

Real Estate Activities:  

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215044
Project Title: S'Walk Collaboration Program
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Misc.

Fund/Center: 0000/0000000
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: No additional work identified at this time.

Vicinity Map

Current Status: <October 2015: No current projects to report on in this program.

<  August 2015: Kingston Connection: CDOT has decided to remove Kingston Connection from this 
program. Continued cost estimates and concepts are being prepared under the Sidewalk Gap Program. Once final 
project costs and scope are determined, CDOT will set up a separate project/funding for Kingston Connection.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: Complete

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51215040
Project Title: Sidewalk Gaps and Ramps
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Misc.

Fund/Center: /
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Begin 5th at Pine construction.  Continue design and survey on new projects

Vicinity Map

Current Status: <  September 2015:  Construction Complete: Colony at Normandy; In Construction: S. Tryon at 
Camden; Ready for Construction: Queens and Pembroke, 5th and Pine; Utility Relocation: none; Real Estate: Nations 
Ford at EE Waddell; Design: Walsh Blvd, Sharon Lakes near South Blvd, Alleghany at Crisman; Waiting to be 
assigned:Ashridge at Truscott, Shopton Road (Kirkwynd to Cory-Bret), 2127 Hawkins, Pineville Matthews/Elm Lane, 
Morrison at Cameron Valley, Morrison at Colony, S. Summit at Litaker, 3119 and 3033 Sharon View Rd, Tremont at 
335 Apartments, Cornwallis Dr, 7016 Providence Lane West

<August 2015: Construction Complete: none this month; In Construction: Colony at Normandy; Ready 
for Construction: Queens and Pembroke, 5th and Pine; Utility Relocation: S. Tryon at Camden; Real Estate: Nations 
Ford at EE Waddell; Design: Walsh Blvd, Sharon Lakes near South Blvd, Alleghany at Crisman; Waiting to be 
assigned:Ashridge at Truscott, Shopton Road (Kirkwynd to Cory-Bret), 2127 Hawkins, Pineville Matthews/Elm Lane, 
Morrison at Cameron Valley, Morrison at Colony, S. Summit at Litaker, 3119 and 3033 Sharon View Rd, Tremont at 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities:  
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215027
Project Title: Sharon Hills Rd. S'walk (Sharon Rd. to Yellowood Rd.)
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Non-Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Continue with Design.

Vicinity Map

Current Status: < (August 2015) Design continues.

< (July 2015) Design continues. (June 2015) Design us underway. (May 2015) The May 6, public 
meeting went extremely well. All in attendance were very supportive and in favor of the project. Design is underway 
(April 2015) Public meeting currently scheduled for May 6, at the Harris YMCA. Cdot is scheduled to meet with the 
Harris YMCA officials to review conceptual plan by March 31. Design will resume once the "Y" is comfortable with the 
conceputal plan.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215032
Project Title: Wade Ardrey S'walk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Non-Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Jack Fulghum
Project Mgr Phone: 704-336-3646
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: <This project was put on hold by CDOT indefinitely.

Vicinity Map

Current Status: < Sept. 2015: This project was put on hold by CDOT indefinitely.

<August 2015:  This project was put on hold by CDOT. Land Develpoment projects are filling in the 
sidewalk gaps.  July 2015:  Waiting on base map from survey  May 2015:  Waiting for survey basemap to do concept 
plans.  April 2015:  Define scope of project.  Request survey.  Field walk to determine survey limits. March 2015: 
Initiation document approval.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 3rd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215042
Project Title: Winthrop Ave S'walk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Non-Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Valerie Hanes
Project Mgr Phone: 704-336-3628
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Kick-off Meeting

Vicinity Map

Current Status: < September 2015: Concept Plan Complete

<August 2015: Working on Project PlanLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51209013
Project Title: Woodfox / Rounding Run Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Non-Thoroughfare

Fund/Center: 2010/0331054
Project Mgr: Keith Bryant
Project Mgr Phone: 704-336-4250
Consultant: BARBARA H. MULKEY ENGINEERING, INC.

Project Summary:

Project Update:
Look Ahead: Initiate real estate phase. Receive/review revised plats. Conduct real estate kickoff meeting.

Vicinity Map

Current Status: (September 2015): Sent red-lined plats to survey consultant for revisions. Conducted project sign-off meeting on 
9/21/15.

(August 2015): Received draft plats from survey consultant. Reviewed and red-lined plats, along with the design 
consultant. Upon receiving revised construction plans from consultant, we intend to schedule a sign-off meeting and 
initiate the real estate phase.  (July 2015): Based on feedback from the May 28th public meeting and input from the 
project team, the consultant is currently revising the final (100%) plans. The final plans revise curb ramps to meet 
PROWAG requirements as well as other minor revisions. Revised plans are expected to be recieved by late-July. Plats 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,200,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: Start 4th Q 2015/End 2nd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2016/End 1st Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51214055
Project Title: Brown-Grier/Gallant Ln Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0047560
Project Mgr: Chandler Crofts
Project Mgr Phone: 704-432-5528
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Finalize 90% plans & prepare for real estate phase (Oct 2015)

Vicinity Map

Current Status: < Sept. 2015: Schedule Meeting with all utilities & get their mark-ups.

<   Updated plans with all comments for last review meeting Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $550,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Start 4th Q 2015/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215034
Project Title: Graham St (10th St-12th St) Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Chandler Crofts
Project Mgr Phone: 704-432-5528
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Continue to address funding for project & discuss scope. (Oct 2015)

Vicinity Map

Current Status: <(September 2015) Project Budget talks to continue with CDOT to determine if this project will move 
forward.

< Planning Phase will continue and scoping meetings to be help Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: Start 4th Q 2015/End 4th Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215026
Project Title: Kilborne Dr Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Identify areas where we may be able to incorporate a minimum 4' planting strip.

Vicinity Map

Current Status: <(August 2015) Status unchanged. We are currently waiting for approval from the CNIP steering
 team on the proposed additional improvements. Per nce the scope change is approved, we will

  prepare a new/revised project plan that reflects the impacts on the project schedule and budget.

<July 2015) The project team was approched by CNIP about possibly expanding the scope of this 
project. We are currently waiting for approval from the CNIP steering team on the proposed additional improvements. 
Per Mike Hoy, once the scope change is approved, we will prepare a new/revised project plan that reflects the impacts 
on the project schedule and budget. (June 2015) We have received the additional surveying information and submitted 
it to the consultant. We now expect to meet with the consultant to review his recommendations by mid July. (May 2015) 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215018
Project Title: Little Rock S'Walk (Tuckaseegee Rd. to RL Smith Park)
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Keith Bryant
Project Mgr Phone: 704-336-4250
Consultant: BARBARA H. MULKEY ENGINEERING, INC.

Project Summary:

Project Update:
Look Ahead: Begin design phase. Complete preliminary plans and schedule 2nd public meeting.

Vicinity Map

Current Status: < September 2015 - Submitted final design concept to project team for sign-off and 
ended project planning activities.  Submitted change control document to establish balanced 

          scorecard targets for schedule and budget. Initiated design phase.

< August 2015 - Worked with CDOT Design and NCDOT to finalize sidewalk design concept and 
recommendations for Little Rock Road / Tuckaseegee intersection improvements. Developed more refined project cost 
estimate and presented to project sponsor. July 2015 - Conducted project team meeting on 7/10/15 to select preferred 
alternative. The project team agreed to a preferred alternative and the decision was made to conduct a coordination 
meeting with NCDOT on 7/17/15 to recieve their preliminary feedback and requirements. NCDOT offered preliminary 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,450,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2019/End 3rd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM51216005
Project Title: Mallard Crk Ch S'Wlk (Mallard Creek Road to Claude Free
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Keith Bryant
Project Mgr Phone: 704-336-4250
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Conduct project kick-off meeting. Negotiate consultant scope and fees. Begin planning phase.

Vicinity Map

Current Status: < September 2015 - Project initiation documents approved. Met with consultant on-site to walk 
project and familiarize them with proposed project limits. Project kick off meeting scheduled for 9/28/15.

<August 2015 - Began project initiation activities. Project has been programmed and assigned a 
project number. Met with project sponser to get an idea of project scope. Developed conceptual cost estimate at project 
client's request.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 3rd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215030
Project Title: Margaret Wallace (Independence-Marshbrooke) Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Jonathan Sossamon
Project Mgr Phone: 704-432-0406
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Continue design.

Vicinity Map

Current Status: < September, 2015: Design continues.

<August, 2015: Design began.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,400,000.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: In-progress/End 4th Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2020/End 4th Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM51212047
Project Title: Nevin Rd  (Lake Rd- Alpine Ln) Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0331090
Project Mgr: Sonji Mosley
Project Mgr Phone: 704-336-3214
Consultant: GANNETT FLEMING , INC.

Project Summary:

Project Update:
Look Ahead: Warranty

Vicinity Map

Current Status: (September 2015):     The construction contract  as awarded by Council to Sealand Inc on July 
27th.Construction began on September 14th.

(August 2015): The construction contract was awarded by Council to Sealand on July 27th.PCC meeting to be held 
August 26th. Construction to follow.  (July 2015): The bid opening was held for the project on July 2nd. Anticipated 
Council Award is scheduled for July 27th. An actual construction start is anticipated for mid to late August 2015.  (June 
2015):  Real Estate Acquisition is completed.The bid phase is underway.The bid opening is scheduled for July 2nd. 
Anticipated Council Award is scheduled for July 27th.Construction to follow.  (May 2015):  The project is currently in the 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,750,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2015

       PROJECT STRATEGY REPORT



Project Number: PM51209056
Project Title: Nevin Rd - Gibbon Rd Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0331064
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Real estate is estimated to be completed in   November/December.  Utility relocations should 

begin in   December.     id   phase will begin shortly after utility relocations have                                                                

Vicinity Map

 tatus: September 2015: Real   Estate. Final council date for acquisitions  is Nov 9th. All properties expect to be                                        
filed by December and utility relocations can begin. Still waiting for final document from Norfolk Southern

 Railroad to execute agreement.

August 2015: Real Estate. Still waiting on a few titles before condemnations can be filed                                        
specifically a property that is in foreclosure and keeps experiencing problems with buyers. Norfolk 
Southern Railroad  contract has  been returned to NSR with comments and is waiting for final document to execute 
agreement.                                      
 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,300,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: In-progress/End 4th Q 2015

Bid Phase Activities: Start 4th Q 2015/End 3rd Q 2016
Construction Activities: Start 4th Q 2016/End 2nd Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51208033
Project Title: Providence (Mammoth Oaks to Barden) Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0331028
Project Mgr: Sonji Mosley
Project Mgr Phone: 704-336-3214
Consultant: BARBARA H. MULKEY ENGINEERING, INC.

Project Summary:

Project Update:
Look Ahead: State Design Approval/ ROW Authorization

Vicinity Map

Current Status: (September2015):  Design comments were recieved from NCDOT. The design comments have 
been addressed and are being reviewed internally by CDOT for approval before 
resubmission to the State for final review and approval. Once the design is approved by the State, right of way 
authorization approval from FHWA will begin.

(August 2015): Design comments were provided by NCDOT. The project team is still addressing the minor comments 
and implementing PROWAG requirements for the project. The design will be resubmitted to the State for final review 
and approval, once the revisions are completed. Anticipate design revisions from the designer before the end of 
August.Once the design is approved, right of way authorization approval from FHWA will begin.  (July 2015): Design 
comments were provided by NCDOT. The project team is still addressing the minor comments and implementing 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,100,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2018/End 2nd Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM51215033
Project Title: Rea Rd (Swans Run Rd to Windyrush Rd) S'walk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Keith Bryant
Project Mgr Phone: 704-336-4250
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Continue planning phase activities. Refine design concept based on revised client scope, initiate storm drainage study, 

and conduct first public meeting.

Vicinity Map

Current Status: <                                                                                                                                                                                                                    
(September 2015) - Received additional topographic survey. Finalized design   concept                                              
based on previous input from client.  Submitted approved project plan on  9/18/15. Thereafter, client has 
indicated a desire to revise the scope to incorporate additional work. Currently working with the client to understand the 
revised scope.

<(August 2015) - Project team conducted site visit on 7/30/15. Still awaiting additional topographic 
survey from July. Once additional survey is received a refined design concept will be developed and a a drainage study 
will be conducted to determine limits of downstream analysis, and possible improvements. Developed more refined 
project cost estimate and presented to project sponsor. (July 2015) - A project team meeting was conducted on 
7/13/15. Design concepts will be developed by In-House Design based on feedback from the meeting, and presented 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51211040
Project Title: Remount (West Blvd - RR Tracks) Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0331084
Project Mgr: Valerie Hanes
Project Mgr Phone: 704-336-3628
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Construction will be  100% complete

Vicinity Map

Current Status: September 2015: Construction is 80%                                                                                                                                          
complete

August 2015: Construction is 40% completeLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,000,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51214053
Project Title: Sardis Rd North Sidewalk (Maple Shade to Sardis Oaks)
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0047560
Project Mgr: Patricia Abney
Project Mgr Phone: 704-432-5530
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Preparing for design phase  Second public meeting

Vicinity Map

Current Status: <September-30-15 working on 25% plans

<August-20-15 Design Phase StartedLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215017
Project Title: Sharon Amity Sidewalk Improvements (Tangle Dr. to Craig
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Dan Leaver
Project Mgr Phone: 704-336-6388
Consultant: DYER, RIDDLE, MILLS AND PRECOURT, INC. (DRMP)

Project Summary:

Project Update:
Look Ahead: On temporary  hold until 2016

Vicinity Map

Current Status: <September 2015 - The project is being placed on temporary hold due to the request for the 
signal on North Sharon Amity. The  intent is to start this project back   up around the beginning of 2016.

<August 2015 - The project is being placed on temporary hold due to the request for the signal on 
North Sharon Amity. The intent is to start this project back up around the beginning of 2016.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51207055
Project Title: Sunset Road Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0331004
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: ROW acquisitions. Prepare change control to set  new targets.

Vicinity Map

Current Status: Sept-2015: Real   Estate.

August 2015: Contracts were executed and real estate phase has begun. July 2015: Still waiting for contracts to be 
executed to proceed with real estate. June 2015: Still waiting for contracts to be executed to proceed with real estate. 
Change control is being prepared to communicate upcoming schedule changes. April 2015: Still waiting for contracts to 
be executed to proceed with real estate.    Mar 2015: Still waiting for contracts to be executed to proceed with real 
estate. Feb 2015: Still waiting for contracts to be executed to proceed with real estate. Jan 2015: Plans and plats are 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2016

Real Estate Activities: In-progress/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214050
Project Title: Tom Short Sidewalk (Haddonfield to Ardrey Kell)
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0047560
Project Mgr: Beth Hassenfritz
Project Mgr Phone: 704-336-2289
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Complete additional design phase. Complete final review and   begin   real estate.

Vicinity Map

Current Status: <September 2015: Revised    scope requires additional             
survey and design. Survey received September 17th. Design in progress.

<TITLE></TITLE>  July 2015: Revised scope requires additional survey and design. Survey has been requested. CCD 
in progress.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $400,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2018/End 1st Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM51209012
Project Title: Tryon (Tyvola-Nations Ford) Sidewalk
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 2010/0331053
Project Mgr: Sonji Mosley
Project Mgr Phone: 704-336-3214
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Bid Phase-State/Fed Approval/FHWA Construction Authorization

Vicinity Map

Current Status: (September 2015): Real Estate acquisition continues. Approximately 22 of  the 30 parcel owners 
have signed their agreements. All appraisals are in from the remaining 8 parcel owners and offers have been submitted 
to each        of the owners. Legal descriptions have also been ordered for the remaining parcels.Real Estate is awaiting 
property owners responses and/or counter offers for approval.

(August 2015): Real Estate acquisition continues Approximately 19 of the 30 parcel owners have signed their 
agreements. All appraisals are in from the remaining 11 parcel owners and offers have been submitted to each of the 
owners. Real Estate is awaiting responses. " Real Estate acquisition may be completed early in 1st Q 2016 depending 
on whether one parcel is handled as a total take, this being dependent on ongoing discussions with the owner."  (July 
2015): Real Estate acquisition continues Approximately 19 of the 30 parcel owners have signed their agreements. Real 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,150,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215045
Project Title: Wilkinson S'WalkImp (Midland to Holton)
Program Category:
Program Title:

NEIGHBORHOODS
Sidewalk - Thoroughfare

Fund/Center: 0000/0000000
Project Mgr: Walta Brumskine
Project Mgr Phone: 704-336-3204
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Submit 70% Plans for review. Schedule review meeting.

Vicinity Map

Current Status: <September 2015:  Plans submitted to NCDOT for review. Phase I Env. Assessment underway. 
70% Plan preparations underway. Addressed Comments and updated Plans. Conducted Field Review with 
Construction and CDOT on Friday, August 28th.

<August 2015:   IPDS Project Plan approved and 50% Plans Review underway     Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: In-progress/End 3rd Q 2016

Real Estate Activities: Start 4th Q 2015/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67111006
Project Title: Alanhurst / Cherrycrest SWCIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 0000/0035800
Project Mgr: Danee McGee
Project Mgr Phone: 704-336-4102
Consultant: W. K. DICKSON & CO.,  INC.

Project Summary:

Project Update:
Look Ahead: Real Estate Acquisition  is expected   to end by second    quarter of 2016

Vicinity Map

Current Status: September 2015: The project team is working with the utility companies for design and relocation of their facilities. All 
plats have been submitted and the Real Estate Acquisition Agents are working on the easements and SP's.

August 2015: The project team is working with the utility companies for design and relocation of their facilities. The 
utility company redesign is expected to affect 9 plats. Real Estate Phase has started the kickoff meeting was held this 
week and the letters were sent to all affected property owners.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $6,100,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2016

Real Estate Activities: In-progress/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2018/End 1st Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67112014
Project Title: Beckwith-Meadow Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Jackie Bray
Project Mgr Phone: 704-336-6770
Consultant: STV / RALPH WHITEHEAD ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Project team to begin scope and fee negotiations with consultant for the Alternative Analysis.

Vicinity Map

Current Status: Sept-2015: Project team to develop Alternatives for the consultant to analyze.

Project manager to provide comments to the consultant on the City Design Concept.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67111004
Project Title: Blenhein Storm Water CIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Steven McCraney
Project Mgr Phone: 704-432-0967
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: Continue with the Construction Phase

Vicinity Map

Current Status: September 2015 -   Costrutction has begun. Notice to proceed was given on September 8, 2015.

August 2015 - On June 22, City Council awarded the construction contract for this project to Sealand Contractors Corp. 
Pre-construction conference was held August 21, 2015. Construction will begin in September. BSC construction budget 
and schedule have been set.  June and July 2015 - Wrapped up bid. Assisting Contracts as needed in preparing RCA 
for 6/22 council date. Sealand is the apparent low bidder. Finalizing funding agreements with various groups 
collaborating on this project (Charlotte Water, Engineering Services, and DM-Team). Still working with NCDOT to 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $8,200,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 1st Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM67105707
Project Title: Brentwood Place
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Tom Purvis
Project Mgr Phone: 704-336-3660
Consultant: THE ISAACS GROUP

Project Summary:

Project Update:
Look Ahead: October 2015:           Phase 1 : Continue working with Construction and Contractor to address Norfolk Southern 

comments on alternative submittal for Bore and      Jack operation.       Phase 2 : Continue with storm drainage and 
sewer installation     upstream of Phase I on Greenland  and Highland. Change Control has been submitted to 
management for review.

Vicinity Map

Current Status: September 2015: Phase 1 : Continue working with Construction and Contractor to address Norfolk Southern comments 
on alternative submittal for Bore and Jack operation. Phase 2 : Continue with storm drainage and sewer installation 
upstream of Phase I on Greenland and Highland. Finalize flagging budget and submit change Change Control for 
management review and approval.

August 2015: Phase 1(% completed work - 51%) : Hold Pre-Construction meeting for jacking operation and work 
toward start of Construction Phase2(% completed work - 79%) : Continue with storm drainage and sewer installation 
upstream of Phase I on Greenland and Highland. Change Control is on-hold until we have firm costs for rail road 
flagging and engineering expenses. Working with Contracts, Management and the Norfolk Southern to determine 
budget. July 2015: Phase 1(% completed work - 51%) : Continue working with Construction and Contractor to address 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $13,300,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67108005
Project Title: Celia Ave Culvert
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Jennifer Barker
Project Mgr Phone: 704-432-0963
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Continue warranty   phase.

Vicinity Map

Current Status: Sept-2015: Construction is complete, and the warranty phase has started.

August 2015: Construction complete.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,200,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: Completed

       PROJECT STRATEGY REPORT



Project Number: PM67113015
Project Title: Chandworth Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Jackie Bray
Project Mgr Phone: 704-336-6770
Consultant: DEWBERRY AND DAVIS, INC.

Project Summary:

Project Update:
Look Ahead: Real estate Project Manager to review draft plat concept.

Vicinity Map

Current Status: September 2015: Project has been impacted by staff changes on the consultant team. Design modification is being 
scoped to address utility concerns and currently the project team is working through fee negotiations with a modified 
consultant team.

Project manager to coordinate easement requirements for utility work on project. Project will be impacted by staff 
changes on the consultant team.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $11,100,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2019/End 1st Q 2021

       PROJECT STRATEGY REPORT



Project Number: PM67112016
Project Title: Chatham Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Matthew Anderson
Project Mgr Phone: 704-336-7923
Consultant: THE ISAACS GROUP

Project Summary:

Project Update:
Look Ahead: Coming up: Letter of acceptance  from the new consultant on  previous work efforts and the Alternative 

Analysis efforts.

Vicinity Map

Current Status: September 2015 - Isaacs Group is continuing review of the Existing Conditions Survey, Model, report and City Design 
reports and will recomend by the end of October any work needed by them or issue us a letter of acceptance before 
proceeding with Alternative Analysis efforts.

August 2015 - Isaacs Group is currently   reviewing   the efforts previously completed by Kimley Horn 
and recommending any modifications needed before accepting the 
work. A change control  notice has been drafted to notify the project team of this change.                                                                   
work has been accepted

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 3rd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67103703
Project Title: Cherokee/ Scotland Flood Control
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Jackie Bray
Project Mgr Phone: 704-336-6770
Consultant: DEWBERRY AND DAVIS, INC.

Project Summary:

Project Update:
Look Ahead: Final grading     on the back of Scotland Ave, curb replacement     and driveway apron replacement on Biltmore ave as    

well as paving.

Vicinity Map

Current Status: September 2015: Storm Drainage being installed on Scotland, Biltmore, and wrapping up work on the headwalls at 
Scotland and Colville Rd. 25% of the work is complete.

Box Culvert is being installed along the backyards of Scotland Ave.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $13,100,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM67114257
Project Title: Cutchin Dr. Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Adrian Cardenas
Project Mgr Phone: 704-336-4682
Consultant: PARSONS, BRINCKERHOFF, QUADE & DOUGLAS, INC

Project Summary:

Project Update:
Look Ahead: Review Selected Alternative submittal and provided comments to consultant. Hold 2nd Public Meeting to present 

Recomended Alternative Improvements.

Vicinity Map

Current Status: <Septermber  2015: Peer 

<August 2015: Initial coordination with permitting agencies regarding proposed alternative. 
Consultant working on the Selected Alternative submittal.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67104700
Project Title: Edgewater/ Rosecrest SDI
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Amy Bice
Project Mgr Phone: 704-432-0965
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: September 2015: Work toward a solution as    to moving this project forward.

Vicinity Map

Current Status: August 2015: We are currently assessing the best approach as to moving  forward with this project due to recent 
project team transitions.

November 2014 - Placed project on  hold due to budget issues. Budget meeting is scheduled for December.  July and 
August 2014 - Held second public meeting in early July. USI submitted the final Selected Alt Report. Then asked USI to 
worked on preparing the proposed design fees.  June 2014 - Determine how phasing the project will affect timeline, 
then start planning public meeting, and start scoping design.  May 2014 - Provide USI with comments on selected 
alternative milestone and determine project will be phased.  April 2014 - Review Selected Alternative Milestone.  March 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67104713
Project Title: Gaynor SWCIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Jackie Bray
Project Mgr Phone: 704-336-6770
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Contractor to work on sanitary and secondary    storm system on Hunter Lane.

Vicinity Map

Current Status: September 2015: Contractor installed a temporary road and is installing the culvert on Hunter Lane. Project is 17% 
complete.

Contractor to work on Merwick Cir. Contractor is doing an excellent job.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $10,100,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM67112015
Project Title: Hinsdale-Tinkerbell Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: John Keene
Project Mgr Phone: 704-432-5216
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Octoberr 2015 - Work towards the beginning of the RE phase. Incorporate Charlotte Water work and additional storm 

pipes into plans so plats can be created. Continue coordinating with utilities.

Vicinity Map

Current Status: September 2015- Project transitioned to new City project manager after most recent PM resigned. Work on final plats 
and submitting to RE.  Scope with consultant to include additional sanitary sewer work for Charlotte Water and 
additional pipes to project per results of pipe video analysis.

8/21/2015 - Work on revising draft plats and submitting to RE. Scope with AG to include additional sanitary sewer work 
for Charlotte Water.  August 2015 - Continue working with Charlotte Water to determine extents of the system they 
want to collaborate on replacing. Start real estate phase and planning public meeting.  June and July 2015 - Worked 
through surveying anomalies, worked on revising draft plats, and creating plats for parcels with utilities. Working with 
Charlotte Water to determine extents of the sanitary sewer system they want to collaborate on replacing.  May 2015 - 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $7,900,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2017

Real Estate Activities: Start 4th Q 2015/End 4th Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2018/End 3rd Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67111016
Project Title: Kenilworth / Romany SDIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Chad Nussman
Project Mgr Phone: 704-336-5676
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Real Estate Phase will be extended.

Vicinity Map

Current Status: September 2015: Real Estate Phase still underway. Negotiations with hospital continue on logistics of working                               
through their                                                                                  
                                                                                                                                      

August 2015: Real Estate Phase stil underway. Negotiations with hospital continue on logistics of working through their 
property. Change control to be drafted reflecting additions to extension of RE schedule.  July 2015: Real Estate Phase 
has been resumed, and will continue over the coming months.  June 2015: Real Estate Phase has been significantly 
delayed due to extra comments/requests from Duke/AT&T after they provided initial feedback a year ago. Property 
owners have changed during recent months and coordination with the new property owners on easement changes has 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $12,500,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2018/End 1st Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67113035
Project Title: Lilly Mill Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Jackie Bray
Project Mgr Phone: 704-336-6770
Consultant: DEWBERRY AND DAVIS, INC.

Project Summary:

Project Update:
Look Ahead: Project Manager and        consultant to modify       the       permitting and work on the 95% design submittal.

Vicinity Map

Current Status: Sept-2015: The consultant has had a staff change that will affect the project.  Modification to the project limits is being 
scoped now.

Real estate staff to begin the condemnation process on the last remianing parcels.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $9,200,000.00

Planning Activities:  

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 1st Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2017/End 3rd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM67106008
Project Title: Louise Ave CIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Danee McGee
Project Mgr Phone: 704-336-4102
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: Final review before re-starting bid phase. Once Bid phase restarts we can set the new schedule.

Vicinity Map

Current Status: September 2015:   The consultant is completing the changes. Construction Manager will 
have to review the project again-sign off and Bid Phase can be restarted.

August 2015: The fees/scope for handicap access ramp revisions on the plans which are CDOT's more current 
standards have been approved. The consultant is completing the changes. Construction Manager will have to review 
the project again-sign off and Bid Phase can be restarted.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $12,700,000.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67110011
Project Title: Lyon Court SDIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: William Harris
Project Mgr Phone: 704-353-1147
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: November 2015: Continue to work with the consultant/residents during the real estate and filan portions of the design 

phase. Hold monthly status meetings and answer property owner questions. 95% submittal comments are being 
addressed by consultant. Permitting efforts pending.

Vicinity Map

Current Status: September  2015: Continue to work with the consultant/residents during the real estate and filan portions of the 
design phase. Hold monthly status meetings and answer property owner questions. 95% submittal comments are being 
addressed by consultant. Permitting efforts pending.

August 2015: Continue to work with the consultant / residents during the real estate-design phase. Hold monthly status 
meetings and answer property owner questions. Hold real estate phase status meetings on a regular basis. 95% 
submittal comments are being addressed by consultant. Permitting efforts pending.                              July 2015: 
Continue to work with the consultant / residents during the real estate-design phase. Hold monthly status meetings and 
answer property owner questions. Hold real estate phase status meetings on a regular basis. 95% submittal comments 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $20,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 1st Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2017/End 4th Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67105708
Project Title: McAlway/ Churchill Storm Water Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: William Harris
Project Mgr Phone: 704-353-1147
Consultant: PARSONS, BRINCKERHOFF, QUADE & DOUGLAS, INC

Project Summary:

Project Update:
Look Ahead: November 2015: Assist  contracts thru the bid phase.

Vicinity Map

Current Status: September 2015: 100%   plans arrived and were reviewed. One signature is left to 
collect. Bid phase start is close.

August 2015: 100% plan arrived and was reviewed. There are a couple of minor items being addressed. WQ permits 
has been approved. Signatures have been collected. Bid phase start is close.  July 2015: 100% arrived and was 
reviewed. There are a couple of minor items being addressed. WQ permits has been approved. Signatures have been 
collected. Bid phase start is close.  June 2015: ~99% submittal arrived on 3-23-2015. Further staff comments have 
been shared with the consultant and the 100% submittal is pending. WQ permits has been approved.  April 2015: ~99% 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $9,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67111005
Project Title: Meadowridge SWCIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Adrian Cardenas
Project Mgr Phone: 704-336-4682
Consultant: W. K. DICKSON & CO.,  INC.

Project Summary:

Project Update:
Look Ahead: Complete final sign-off and start Bid Phase

Vicinity Map

Current Status: September 2015: Working    on 100%                                                
Design Sign-off (Plans and Project Manual).

August 2015: Working on 100% Design Sign-off (Plans and Project Manual).Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,500,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: Start 4th Q 2016/End 2nd Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM67100014
Project Title: Myrtle/M'head 1 Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Chad Nussman
Project Mgr Phone: 704-336-5676
Consultant: WOOLPERT LLP

Project Summary:

Project Update:
Look Ahead: 4th Quarter 2015: Complete Construction 3rd Quarter 2016

Vicinity Map

Current Status: September 2015: Construction is progressing from Baxter up McDowell  toward Morehead. Work also 
continues on    Oriole. Construction schedule is 62% complete.

August 2015: Construction is progressing from Baxter up McDowell toward Morehead. Work also continues on Oriole. 
Construction schedule is 57% complete.   July 2015: Box culvert installation at Wray Ward continues and is progressing 
into McDowell. Construction schedule is 51% complete.   June 2015: Tunnel complete and carrier pipe installed. Water 
line replacement complete. Box culvert installation at Wray Ward continues and is progressing into McDowell.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $16,700,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 3rd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67114116
Project Title: Myrtle/M'head 2 Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Chad Nussman
Project Mgr Phone: 704-336-5676
Consultant: WOOLPERT LLP

Project Summary:

Project Update:
Look Ahead: 4th Quarter   2015: Incorporate 95% plan comments   from City stakeholders.

Vicinity Map

Current Status: September 2015: Waiting for final  comments from City stakeholders on the 95% 
plan submittal. Continued coordination with CDOT on traffic calming design.

August 2015: Waiting for final comments from City stakeholders on the 95% plan submittal. Continued coordination 
with CDOT on traffic calming design. Holding an additional utility field walk to try to wrap up utility coordination.  July 
2015: The 95% plan submittal was received and distributed for review and comment on July 16, 2015. Preparing plats 
for County parcels at Kenilworth.  June 2015: Preparing 95% plan submittal. Held utility field walk 6/11. Preparing plats 
for County parcels at Kenilworth.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $24,800,000.00

Planning Activities:  

Design Activities: In-progress/End 4th Q 2016

Real Estate Activities: Start 4th Q 2015/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 4th Q 2017/End 3rd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM67110016
Project Title: Parkwood Ph 1 Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Brant Smiley
Project Mgr Phone: 704-432-2147
Consultant: RS&H ARCHITECTS-ENGINEERS-PLANNERS, INC.

Project Summary:

Project Update:
Look Ahead: Construction continues through 2016.

Vicinity Map

Current Status: September 2015: Channel work will continue near the Davidson Street culvert. Work continues on the  Parkwood 
Avenue culvert. Parkwood culvert work to continue through October. Construction 80% complete.

August 2015: Channel work will continue near the Davidson Street culvert. Work has started on the Parkwood Avenue 
culvert. Parkwood culvert work to continue through September. Construction 70% complete. July 2015: Davidson 
Street to re-open Monday July 27th. Channel work will continue near the Davidson Street culvert into mid August. 
Anticipated work on the Parkwood Avenue culvert to start near the end of August. Construction 63% complete. June 
2015: Davidson Street closed for culvert construction between Belmont and 15th. Davidson culvert construction will 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $9,100,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67111022
Project Title: Parkwood Ph 2 Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Brant Smiley
Project Mgr Phone: 704-432-2147
Consultant: W. K. DICKSON & CO.,  INC.

Project Summary:

Project Update:
Look Ahead: Consultant and City to continue working on Selected Alternative Analysis

Vicinity Map

Current Status: Septmeber 2015: City finalizing City Design Standards Report with consultant. Due to the complexity of the storm 
drainage in the project area, the challenges of the utility corridor along N. Tryon and the coordination with the railroads, 
additional alternatives will need to be examined prior to a Selected Alternative design.

August 2015: City finalizing City Design Standards Report with consultant. Due to the complexity of the storm drainage 
in the project area, the challenges of the utility corridor along N. Tryon and the coordination with the railroads, 
additional alternatives will need to be examined prior to a Selected Alternative design.              July 2015: City finalizing 
City Design Standards Report with consultant. Due to the complexity of the storm drainage in the project area, the 
challenges of the utility corridor along N. Tryon and the coordination with the railroads, additional alternatives will need 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67104701
Project Title: Peterson Drive SDI
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Brant Smiley
Project Mgr Phone: 704-432-2147
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: Support Construction.

Vicinity Map

Current Status: September 2015: Construction started on Septmber 8, 2015.

August 2015: Held PCC with Sealand on August 26, 2015. NTP for construction is set for Septmber 8, 2015.     July 
2015: Council awarded construction contract to Sealand on June 22, 2015. Contracts is preparing the contract for 
execution.       June 2015: Peterson Drive SDIP was submitted for bid on January 13, 2015. Contracts has set schedule 
for Council Award date to be June 22, 2015.         April 2015: Peterson Drive SDIP was submitted for bid on January 13, 
2015. Contracts has set schedule for Council Award date to be June 22, 2015. Change Control will be submitted as 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $5,200,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 3rd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67104712
Project Title: Robinhood / Dooley SWCIP
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Matthew Anderson
Project Mgr Phone: 704-336-7923
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Enter warranty period once punchlist items addressed.

Vicinity Map

Current Status: ber 2015: Original construction scope complete, but not yet accepted. Punchlist items and some seeding items 
remain to be addressed. A lining submittal for pipe rehabilitation is being reviewed by the consultant prior to having the 
contractor perform that work. Regarding the system failure along Eastbourne and along Glencannon these failures are 
being investigated in conjuction with other adjacent failures which aren't the result of the project for potential post 
project solutions. As-built drawings for Stream Restoration have been received and are in review. Record Drawings are 
nearing finalization. As of invoice approved 9/25/15 contractor is at 97% of currently approved funding and timeframe of 

Apr 2015: Original construction scope complete, but not yet accepted. Punchlist items remain to be addressed, along 
with system failure along Eastbourne. Mar 2015: Original construction scope complete, but not yet accepted. Punchlist 
items are to be addressed, along with system failure along Eastbourne. June 2015: Original construction scope 
complete, but not yet accepted. Punchlist items remain to be addressed, along with system failure along Eastbourne. 
As-built drawings for Stream Restoration have been requested and Record Drawings are complete except for 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $7,200,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67114135
Project Title: Tattersall Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Harold Smith
Project Mgr Phone: 704-432-5532
Consultant: DEWBERRY AND DAVIS, INC.

Project Summary:

Project Update:
Look Ahead: October 2015- Issue NTP for revisions to design (revisions include removal of some proposed pipes and moving a 

culvert from the Lilly Mill project to the Tattersall project for permitting reasons). Have the consultant start working on 
plats.

Vicinity Map

Current Status: September 2015- continue to work with consultant to finalize fees for the addition of work (moving a culvert 
replacement from the Lilly Mill project to the Tattersall project). Answer any consultant questions as they continue to 
work on the real estate submittal. Receive finalized utility comments and pass them on to the consultant.

<August 2015- Work with Matt and peer team to have some proposed pipe work removed from 
project area and add in a Culvert. Work with Dewberry through the transition of a new PM as Chris  Fleck, the 
consultant current PM, is leaving the firm. July 2015- Have consultant submit draft plats for review. June 2015- Work 
with consultant to address 70% design comments and have draft plats submitted.     May 2015- Give consultant 
compiled 70% comments and have consultnat start working on submitting draft plats. April 2015- hold utility field walk 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $7,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2019/End 1st Q 2021

       PROJECT STRATEGY REPORT



Project Number: PM67112007
Project Title: Water Oak Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Adrian Cardenas
Project Mgr Phone: 704-336-4682
Consultant: BARBARA H. MULKEY ENGINEERING, INC.

Project Summary:

Project Update:
Look Ahead: Reviewdraft plats and 75% design plans with the Real Estate representative to make sure the plats and plans match.

Vicinity Map

Current Status: September 2015 - Consultant working on draft plats and 75% Design Plans.

August 2015 - Working out issues with draft plats and real estate comments with consultant.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $7,400,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2018/End 1st Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67105709
Project Title: Wiseman SDI
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: John Keene
Project Mgr Phone: 704-432-5216
Consultant: W. K. DICKSON & CO.,  INC.

Project Summary:

Project Update:
Look Ahead: October 2015: Continue to work with the Construction group and the UC group as needed.

Vicinity Map

Current Status: September 2015: Working with Construction group & UC group as needed. Due to project being idle for so long, a new 
utility coordination effort is currently underway and is almost complete. Contractor is working on areas of project that 
are not impacted by new utility coodination.  Design percent complete = 100%. New utility coordination percent 
complete = 99%. Construction percent complete = 20%.

August 2015: Working with Construction group & UC group as needed. Due to project being idle for so long, a new 
utility coordination effort is currently underway and is almost complete. Design percent complete = 100%. New utility 
coordination percent complete = 99%. Construction percent complete = 20%.  July 2015: Working with Construction 
group & UC group as needed. Due to project being idle for so long, a new utility coordination effort is currently 
underway. Design percent complete = 100%. New utility coordination percent complete = 98%. Construction percent 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $6,400,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67113073
Project Title: Yancey Rd Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Flood Control (0120)

Fund/Center: 2701/0035800
Project Mgr: Adrian Cardenas
Project Mgr Phone: 704-336-4682
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: Review the Selected Alternative submittal and provide comments to consultant.

Vicinity Map

Current Status: September 2015 - Consultant working  on the Selected Alternative submittal. Draft report submitted 9/17/15.

August 2015 - Reviewed and accepted the final Alternative Analysis Report. Coordinated with Duke Energy for 
proposed work within their R/W. Consultant working on the Selected Alternative submittal.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67113077
Project Title: 6th St./Graham St. Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035800
Project Mgr: Danee McGee
Project Mgr Phone: 704-336-4102
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: The consultant was asked to update the modeling for the Existing Conditions Report to reflect the overland flows and 

closed system capture. They have been working on these updates and will submit a memo to the EC and an updated 
CDS report for review during the month of September. There will be a meeting with management and the consultant to 
determine if the project area is correct and to discuss the expedited schedule for improvement of Poplar/Church system 
along 6th.

Vicinity Map

Current Status: September 2015: The Existing Conditions modeling and the CDS/Alternative Analysis modeling is being updated and 
checked by the Project Team. Once the updates to the models are complete the preferred alternative analysis will be 
scoped.

August 2015: The project team has changed- Danee McGee is now the project manager. There was a project transition 
meeting and a meeting with the consultant.  8/21/ 2015- CDS report due 8/28/2015. Begin reviewing report.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67110014
Project Title: Cedars East Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035800
Project Mgr: Matthew Anderson
Project Mgr Phone: 704-336-7923
Consultant: STV / RALPH WHITEHEAD ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Coming up: Review of   the real estate review set. Acceptance of the DM-Improvements.

Vicinity Map

Current Status: September 2015 - Real Estate plan updates and plat have been submitted and are in review. DM-team repairs have 
had a final field walk held, some documentation is needed from the contractor before accepting the work.

August 2015 - Real Estate plan updates and plat production are underway. DM-team repairs continue and are moving 
closer to finishing.  July 2015 - 70% design plans revisions and Utility by Others (UBO) plans are complete. Real Estate 
plan updates and plat production are underway. DM-team repairs continue and are moving closer to finishing.  June 
2015 - 70% design plans revisions are complete pending finalization of the Utility by Others (UBO) plans. These UBO 
plans have been revised per Utility comments and as of May 28th have been blessed by the relevant utility owners 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $11,400,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2017

Real Estate Activities: Start 4th Q 2015/End 1st Q 2017

Bid Phase Activities: TBD
Construction Activities: Start 4th Q 2018/End 3rd Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67112003
Project Title: Greenhaven / Pierson Drive Storm Drainage Improvement
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035943
Project Mgr: Harold Smith
Project Mgr Phone: 704-432-5532
Consultant: PARSONS, BRINCKERHOFF, QUADE & DOUGLAS, INC

Project Summary:

Project Update:
Look Ahead: October 2015- recieve and compile the team comments from the 90% design submital and return comments back to 

the                                                                                                                                      consultant.

Vicinity Map

Current Status: September 2015- 95% plans are expected to be submitted for review at the end of Septemeber.

August 2015- Answer any questions the consultant has as they work on the 95% plan submittal due in September. July 
2015- Continue to work with real estate and property owners to get needed easements. June 2015- Continue to work 
with real estate and property owners to get needed easements. May 2015- Continue to work with real estate agents to 
get plats signed. Work with consultant to have any plat modifications done due to real estate agreements.  April 2015- 
continue to work with real estate to aquire needed easements. March 2015, Continue with Real Estate acquisition. 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,100,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: Complete

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2017/End 1st Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM67110015
Project Title: Hampton SDIP
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035800
Project Mgr: Danee McGee
Project Mgr Phone: 704-336-4102
Consultant: W. K. DICKSON & CO.,  INC.

Project Summary:

Project Update:
Look Ahead: The Plats are being prepared. A Public meeting will be coming up for Real Estate Phase this fall.

Vicinity Map

Current Status: September 2015- The Project Team decided that since there are less than 20 plats for this project the prelim plat 
submittal should be for all plats. WK is submitting these the first   week in October and Real Estate will         
review    them. It is still    expected to start Real Estate in Oct

August 2015- The prelim plat submittal is expected this week and Real Estate will review them. It is expected to start 
Real Estate in Sept/Oct

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $8,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2018/End 2nd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM67111003
Project Title: Hill Street Minor SDI
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035943
Project Mgr: Danee McGee
Project Mgr Phone: 704-336-4102
Consultant: DEWBERRY AND DAVIS, INC.

Project Summary:

Project Update:
Look Ahead: The Design Level Survey scope/fee approvals and then the intent is to start Design Phase with a NTP on the Design 

Level Survey in late     October. The Design BST's will be set based upon current phasing plans for the     Hill    Street 
Project- Design and Construction.

Vicinity Map

Current Status: September 2015: The scope/fee prelim submittal for Design Level Survey has been submitted and is being reviewed. 
The new Dewberry Project Team has been finalized.   We are intending to start design phase with approvals for   
survey. The Enviro/Geotech Report is being finalized with review and comment.

August 2015: The geotech/Enviro report submittal is expected this week. We need the information from this work to 
move forward with Design scoping/fees and phasing of Final Design and Construction. We are currently working with 
the consultant to determine what is needed for design level survey and are expecting a scope/fee prelim submittal the 
first of September (there has been a delay due to the project team changes). It may be practical to start design phase 
with approvals for survey. The consultants project manager is leaving Dewberry and we are working out the details for 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67112004
Project Title: Lincoln Heights Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035943
Project Mgr: Steven McCraney
Project Mgr Phone: 704-432-0967
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Consultant scheduled to             submit preliminary             design plans in November

Vicinity Map

Current Status: September 2015: Consultant is currently working on preliminary design plans.

August 2015: BSC Budget/Schedule is set. Consultant is currently working on preliminary design plans.  July 2015: 
Provided NTP for design phase on July 13,2015. Consultant is currently working on preliminary design plans. The BSC 
budget and schedule will be set once approved.  June 2015: Currently scoping design phase. After scope and fees are 
approved, we will issue NTP and set BSC targets.  April 2015: Currently scoping design phase. After scope and fees 
are approved, we will issue NTP and set BSC targets.  March 2015: Currently scoping design phase. After scope and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $5,600,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67114262
Project Title: Margaret Turner Storm Rd. Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035800
Project Mgr: Tom Purvis
Project Mgr Phone: 704-336-3660
Consultant: THE ISAACS GROUP

Project Summary:

Project Update:
Look Ahead: October      2015: Change Control Work drafted      and submitted to management for review. Work      toward 

supplemental design survey and geotech report submittals. Webpage to      be      updated with Change Control 
approval.

Vicinity Map

Current Status: < September 2015: Draft Change Control to set BSC Target and Work toward 70% design submittal. 
Webpage to be updated with Change Control.

<August 2015: Wrap up scoping design July 2015: Hold public meeting on June 16. start scoping 
design May/June 2015: Finalize Selected Alt report and schedule Public Meeting April 2015: Compile comments on 
Selected Alt submittal and work toward Public Meeting March 2015: Review Selected Alt submittal February 2015: 
Work with Consultant toward Selected Alt submittal January 2015: Continue review of Alts. December 2014: Review 
and comment on CDS and Alts Analysis submittal.. November 2014: Work With Isaacs on CDS and Alts Analysis 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67113049
Project Title: Mary Alexander Rd. Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035953
Project Mgr: Steven McCraney
Project Mgr Phone: 704-432-0967
Consultant: LANDDESIGN, INC.

Project Summary:

Project Update:
Look Ahead: Continue      Design/Real    Estate acquisition phase

Vicinity Map

Current Status: September 2015:                                                                                     
                                                                                                                                                                                         

August 2015: Continue with the design/real estate acquisition phase  July 2015: Began real estate aquisition phase 
July 29th.  June 2015: Consultant is currently working on addressing preliminary design plan comments.  April 2015: 
Consultant is currently working on addressing preliminary design plan comments.  March 2015: Consultant is currently 
working on addressing preliminary design plan comments.  February 2015: Consultant is currently working on 
addressing preliminary design plan comments.  January 2015: Consultant is currently working on preliminary design 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,600,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 4th Q 2017/End 2nd Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM67111019
Project Title: Princeton-Somerset Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035943
Project Mgr: Jennifer Barker
Project Mgr Phone: 704-432-0963
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: Complete bid phase. Begin construction.

Vicinity Map

Current Status: September 2015: Administrative notice-to-proceed has been issued to                                                                                                 
allow the contractor to remove vegetation   and fences at the downstream end of the 
project to prepare for utility relocation activities. Bid phase continues.

August 2015: Easement acquisition has been finalized. City Council awarded the construction contract to Ferebee 
Corporation on August 24, 2015.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,600,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: In-progress/End 4th Q 2015
Construction Activities: In-progress/End 4th Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67114176
Project Title: Shamrock Gardens Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035953
Project Mgr: Chad Nussman
Project Mgr Phone: 704-336-5676
Consultant: HAZEN AND SAWYER, PC

Project Summary:

Project Update:
Look Ahead: Select preferred alternative with Division Manager and coordinate with property owner on impacts to buildings.

Vicinity Map

Current Status: <                                                                                                                                                                                                                    
September 2015 - Continued coordination with primary          property owner and alignment through his property.

< August 2015 - Continued coordination with primary property owner and alignment through his 
property. July 2015 - Staff finishing review of Selected Alternative report and will meet to try to select preferred 
alternative, then follow up with consultant and meet with property owner. June 2015 - Staff requested revisions and a 
resubmittal of the Planning Report. Planning report is due for resubmittal on June 12 April 2015 - Staff completed 
reviews of Alternative Analysis this week. Reviewing comments then they will be provided to consultant. March 2015 - 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 1st Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67114151
Project Title: Wanamassa Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Minor Capital Improvements  (35943)

Fund/Center: 2701/0035953
Project Mgr: Chad Nussman
Project Mgr Phone: 704-336-5676
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Design phase     through 4th quarter 2015.

Vicinity Map

Current Status: <                                                                                                                                                   
2015 - Design will be underway through 4th quarter                                                                                                                      

2015. Coordination with City stakeholders on their 70% plan comments.                                                                                               
completion of 70% plan review and   inclusion of review comments.

<TITLE></TITLE>  July 2015 - Design will be underway through 4th quarter 2015. Plats will be generated at completion 
of 70% plan review and inclusion of review comments. June 2015 - Design will be underway through 4th quarter 2015. 
Wrapping up final revisions to Planning Report that have no bearing on the Design plans being developed. April 2015 - 
Design will be underway through 4th quarter 2015. March 2015 - Design will be underway through 4th quarter 2015. 
February 2015 - Design will be underway through 4th quarter 2015. January 2015 - Nearly done negotiating design 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,800,000.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: In-progress/End 2nd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: Start 2nd Q 2019/End 3rd Q 2019

       PROJECT STRATEGY REPORT



Project Number: PM67210005
Project Title: Coliseum Creek Stream Restoration
Program Category:
Program Title:

STORM WATER
Storm Water - Stream Restoration (0155)

Fund/Center: 2701/0035921
Project Mgr: Jennifer Barker
Project Mgr Phone: 704-432-0963
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: Obtain stakeholder signatures on the final  design documents and finalize the   Site-Specific Mitigation 

Plan (SSMP).

Vicinity Map

Current Status: September 2015: The City is reviewing the final design documents.

August 2015: The City is reviewing the final design.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $5,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: Start 3rd Q 2017/End 1st Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67109015
Project Title: Coulwood Stream Restoration
Program Category:
Program Title:

STORM WATER
Storm Water - Stream Restoration (0155)

Fund/Center: 2701/0035921
Project Mgr: Matthew Anderson
Project Mgr Phone: 704-336-7923
Consultant: Primary Consultant Not Determined

Project Summary:

Project Update:
Look Ahead: We will continue to progress on our easement negotiations with Colonial Pipeline and review any revisions or 

comments they have

Vicinity Map

Current Status: September 2015: A letter to send to Colonial has been drafted and is in review by Water Quality to request 
execution of easements for the project.

August 2015: Coordination continues for Colonial. Colonial is re-evaluating the project. In the meantime Real Estate is 
finalizing financial paperwork for their final review. Once revised a final letter will be issued to Colonial Pipeline to 
request a final conclusion to the matter and a move forward date of August 31, 2015 for execution of easements for the 
project will be communicated.  July 2015: Coordination continues for Colonial. Colonial has informed the City they are 
re-evaluating the overally project due to tax incentive issues. A draft letter will be issued to Colonial Pipeline to request 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2018

Real Estate Activities: In-progress/End 1st Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67210008
Project Title: Lakewood WQ Improvement
Program Category:
Program Title:

STORM WATER
Storm Water - Stream Restoration (0155)

Fund/Center: 2701/0035921
Project Mgr: Adrian Cardenas
Project Mgr Phone: 704-336-4682
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: Real Estate to continue trying to acquire Conservation Easements (CE) and/or purchase parcels                as required.

Vicinity Map

Current Status: September 2015 - Coordinating with Real Estate and   City Attorney to resolve issues with CSX Railroad property line 
or right-of-way.   City Attorney to meet with CSX reps.

August 2015 - City Attorney reviewing title report for Parcel #1 and portions of Parcel #7 to resolve issues with CSX 
Railroad property line or right-of-way.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: TBD

Design Activities: TBD

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67210003
Project Title: Newell Stream Restoration Project
Program Category:
Program Title:

STORM WATER
Storm Water - Stream Restoration (0155)

Fund/Center: 2701/0035921
Project Mgr: Jennifer Barker
Project Mgr Phone: 704-432-0963
Consultant: STANTEC CONSULTING SERVICES INC.

Project Summary:

Project Update:
Look Ahead: Continue working with Real Estate to obtain easements. Coordinate with Consultant, as necessary, through the 

easement acquisition process. Continue the Planning-Design phase.

Vicinity Map

Current Status: September 2015: Continue working         with Real Estate to obtain easements. Coordinate with Consultant, as 
necessary, through the        easement acquisition process. Planning & Design continues. Concept drawing and draft 
Engineering Technical Report comments are being provided to the consultant.

August 2015: Continue coordinating with Real Estate to obtain easements. Coordinate with the consultant, as 
necessary, through the easement acquistion process. Planning and design continues. The City has completed our 
review of the concept drawings and draft Engineering Technical report and will provide review comments to the 
consultant.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $3,900,000.00

Planning Activities: In-progress/End 4th Q 2016

Design Activities: In-progress/End 4th Q 2016

Real Estate Activities: In-progress/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2018/End 1st Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67111011
Project Title: Reedy Creek Stream Restoration
Program Category:
Program Title:

STORM WATER
Storm Water - Stream Restoration (0155)

Fund/Center: 2701/0035921
Project Mgr: William Harris
Project Mgr Phone: 704-353-1147
Consultant: Primary Consultant Not Determined

Project Summary:

Project Update:
Look Ahead:  Real estate phase   activities should be winding                                           

down. Continue forward with design phase activities.  Address  any SSMP comments 
and finalize.

Vicinity Map

Current Status: Sept-2015: Real Estate (public and private) activities are progressing. Preliminary design                                                                  
efforts are   underway. SSMP is beingreviewed, comments from the IRT are pending.

August 2015: Real Estate (public and private) activities are progressing. Preliminary design efforts are underway. 60% 
concept design was held on May 4th. SSMP has been submitted. July 2015: Real Estate (public and private) activities 
are underway. Preliminary design efforts are underway. 60% concept design was held on May 4th. SSMP has been 
submitted. June 2015: Real Estate (public and private) activities are underway. Preliminary design efforts are 
underway. 60% concept design was held on May 4th. SSMP submitall is pending. April 2015: Real Estate (public and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 3rd Q 2016

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67111026
Project Title: First Ward Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Transit Projects Support

Fund/Center: 2701/0035946
Project Mgr: John Keene
Project Mgr Phone: 704-432-5216
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: October 2015: Continue to support Construction as needed.

Vicinity Map

Current Status: September 2015: Continuing to support Construction as needed. The contractor has encountered rock at a more 
shallow depth than was anticipated. The rock will need to be blasted to be removed. It also appears (at this time) that 
blasting is likely for the entire length of the proposed box culvert. This may increase construction time and cost.  Will 
continue to monitor the situation closely.

August 2015: Continuing to support Construction as needed. The contractor has encountered rock at a more shallow 
depth than was anticipated. The rock will need to be blasted to be removed. It also appears (at this time) that blasting is 
likely for the entire length of the proposed box culvert. This may increase construction time and cost. Will continue to 
monitor the situation closely.  July 2015: Continuing to support Construction as needed. The contractor has 
encountered rock at a more shallow depth than was anticipated. The rock will need to be blasted to be removed. It also 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,400,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67114260
Project Title: Sugar Creek West Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Transit Projects Support

Fund/Center: 2701/0035946
Project Mgr: Kate Labadorf
Project Mgr Phone: 704-336-3653
Consultant: US INFRASTRUCTURE OF CAROLINA, INC.

Project Summary:

Project Update:
Look Ahead: 2nd Quarter 2016 - Complete Construction.

Vicinity Map

Current Status: < July 2015: NTP was 

<June 2015: CATS gave Blythe Development NTP. Construction underwayLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $5,300,000.00

Planning Activities:  

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM67114259
Project Title: Trade St. Ph. 2 Storm Drainage Improvements
Program Category:
Program Title:

STORM WATER
Storm Water - Transit Projects Support

Fund/Center: 2701/0035946
Project Mgr: John Keene
Project Mgr Phone: 704-432-5216
Consultant: URS Corporation - North Carolina

Project Summary:

Project Update:
Look Ahead: October 2015: Continue working with consultant on next submission of design phase plans and coordinating design 

with Streetcar and CMUD.

Vicinity Map

Current Status: <September 2015: Working with consultant on next submission of design phase plans and 
coordinating design with Streetcar and CMUD. The overall project schedule will be set after approval of the federal 
budget, which is expected to occur no sooner than Oct-2015.

< ugust 2015: Working with consultant on next submission of design phase plans and coordinating 
design with Streetcar and CMUD. The overall project schedule will be set after approval of the federal budget, which is 
expected to occur no sooner than Oct-2015. July 2015: Working with consultant on next submission of design phase 
plans and coordinating design with Streetcar and CMUD. The overall project schedule will be set after approval of the 
federal budget, which is expected to occur no sooner than Oct-2015. June 2015: 65% / 70% design phase plans are 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM67113036
Project Title: Marlwood / Waverly Pond Rehabilitations
Program Category:
Program Title:

STORM WATER
Storm Water - Water Quality/Polltn Control (0157)

Fund/Center: 2701/0035870
Project Mgr: Chad Nussman
Project Mgr Phone: 704-336-5676
Consultant: DEWBERRY AND DAVIS, INC.

Project Summary:

Project Update:
Look Ahead: Design Phase through 2015.

Vicinity Map

Current Status: September 2015 - Due to some turnover in City                                             
 
.

August 2015 - City stakeholders continue to review 70% plans and design calculations.  July 2015 - Consultant 
generating 70% design plans.  June 2015 - NTP provided for Design on 6/3/15. Change control in process to set BSC.  
April 2015 - Real Estate is wrapped up and moving forward with Design.  March 2015 - Real Estate is ongoing until 
April 2015. Only 1 property remaining.  February 2015 - Real Estate is ongoing until April 2015.  January 2015 - Real 
Estate is ongoing until April 2015.  December 2014 - Real Estate is ongoing until early 2015.  September 2014 - Real 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $3,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2016

Real Estate Activities: Complete

Bid Phase Activities: TBD
Construction Activities: Start 4th Q 2018/End 1st Q 2020

       PROJECT STRATEGY REPORT



Project Number: PM67112002
Project Title: Pickway Pond Rehabilitation
Program Category:
Program Title:

STORM WATER
Storm Water - Water Quality/Polltn Control (0157)

Fund/Center: 2701/0035870
Project Mgr: Brant Smiley
Project Mgr Phone: 704-432-2147
Consultant: ARMSTRONG GLEN, P.C.

Project Summary:

Project Update:
Look Ahead: Support Construction.

Vicinity Map

Current Status: September 2015: Continue with installation of storm drainage outfall pipe. Continue with Dam Embankment fill. Start 
construction of pond spillway structure

August 2015: Continue relocating existing sanitary sewer line. Continue drying out of pond before embankment work. 
Continue to support construction team.  July 2015: Construction underway. Existing sanitary sewer line, not shown in 
existing survey, identified in project area and in conflict with project. Re-design of existing sewer to avoid proposed 
project in progress. Continue to support construction team. June 2015: Pre-Construction Conference held on June 
10th, 2015. Anticipated issuance of NTP for construction on July 6th.<u1:p></u1:p> March 2015: Pickway Pond had a 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,050,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: In-progress/End 4th Q 2015

Bid Phase Activities: Complete
Construction Activities: In-progress/End 1st Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51212044
Project Title: Barringer Bridge Replacement
Program Category:
Program Title:

TRANSPORTATION
Bridge Program

Fund/Center: 2010/0024806
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: WSP SELLS

Project Summary:

Project Update:
Look Ahead: ROW authorization will be requested after PCE approved, and then acquisitions can begin

Vicinity Map

Current Status: Sept-2015: Consultant is coordinating utility relocations. Waiting for PCE approval before requesting ROW 
authorization.

August 2015: Consultant is coordinating utility relocations. Waiting for PCE approval before requesting ROW 
authorization.  July 2015: Consultant is coordinating utility relocations. Waiting for PCE approval before requesting 
ROW authorization.  June 2015: Consultant is coordinating utility relocations. Waiting for PCE approval before 
requesting ROW authorization. Waiting for team approval of CCD2.  April 2015: Consultant has submitted 90% plans. 
Consultant is coordinating utility relocations. Waiting for PCE approval before requesting ROW authorization. Waiting 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $3,300,000.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2016

Real Estate Activities: Start 4th Q 2015/End 4th Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 3rd Q 2017/End 4th Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM51212045
Project Title: Michael Baker Bridge Replacement
Program Category:
Program Title:

TRANSPORTATION
Bridge Program

Fund/Center: 2010/0024805
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: DYER, RIDDLE, MILLS AND PRECOURT, INC. (DRMP)

Project Summary:

Project Update:
Look Ahead: ROW acquisitions

Vicinity Map

Current Status: August 2015: Real Estate.

August 2015: Real Estate.  July 2015: NCDOT authorized ROW on July 24. Plats, plans, and all other documentation 
was submitted to Real Estate on July 24.  June 2015: NCDOT has approved ROW plans and ROW authorization has 
been requested. Consultant is preparing plats while we await the authorization.  April 2015: NCDOT made additional 
comments on ROW plans. Consultant has revised and is submitting to NCDOT again soon.  Mar 2015: Supplemental 
Agreement has been executed by NCDOT. Consultant is awaiting NCDOT plan comments.  Feb 2015: 90% plans are 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $2,600,000.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2016

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2017/End 1st Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM51215035
Project Title: Morris Field Bridge Replacement
Program Category:
Program Title:

TRANSPORTATION
Bridge Program

Fund/Center: 2010/0000000
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Municipal Agreement will be executed and contracts will advertise for consultant services.

Vicinity Map

Current Status: < Sept-2015: Municipal Agreement in process of being executed. Contracts drafting RFQ for design 
consultant.

<   August 2015: Municipal Agreement approved at council meeting on Aug 24. Documents in process 
of being executed. July 2015: Municipal Agreement draft received from NCDOT. Team reviewing. June 2015: Waiting 
for funds to be appropriated in State Transportation Improvement Program and Municipal Agreement to be drafted by 
NCDOT.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215036
Project Title: Sardis Ln Bridge Replacement
Program Category:
Program Title:

TRANSPORTATION
Bridge Program

Fund/Center: 2010/0000000
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Municipal Agreement will be executed and contracts will advertise for consultant services.

Vicinity Map

Current Status: < Sept-2015: Municipal Agreement in process of being executed. Contracts drafting RFQ for design 
consultant.

< August 2015: Municipal Agreement approved at council meeting on Aug 24. Documents in process 
of being executed. July 2015: Municipal Agreement draft received from NCDOT. Team reviewing. June 2015: Waiting 
for funds to be appropriated in State Transportation Improvement Program and Municipal Agreement to be drafted by 
NCDOT.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215010
Project Title: Independence North Area -Sidewalk and Bike Pathway
Program Category:
Program Title:

TRANSPORTATION
East-Southeast Sidewalk and Bikeway Improvements

Fund/Center: /
Project Mgr: Sonji Mosley
Project Mgr Phone: 704-336-3214
Consultant: URS Corporation - North Carolina

Project Summary:

Project Update:
Look Ahead: Summary Report/Public Meeting#2

Vicinity Map

Current Status: < (September 2015):  The team is preparing to crunch the data for final reporting and for the final 
public meeting anticipated for late fall. The team will have a ranking and prioritization meeting Wednesday, September 
23rd to finalize and approve the list of final projects stemming from the planning study. The final recommendation will 
be presented to the East Team and the Executive Steering Team prior to the final public meeting.

<August 2015): Final round of community engagement activities for the Independence Boulevard 
Sidewalk & Bikeway projects were commpleted Tuesday, August 11th and Thursday, August 13th by attending the 
Transit Silver Line public meeting to collect additional data for the study. The activity was extremely successful and the 
team is preparing to crunch the data for final reporting and for the final public meeting anticipated for late fall.  (July 
2015): A joint drop-in public meeting with the Independence Land Acquisition and Street Connections team and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51215011
Project Title: Independence South Area S'walk and Bikeways (Briar Cre
Program Category:
Program Title:

TRANSPORTATION
East-Southeast Sidewalk and Bikeway Improvements

Fund/Center: /
Project Mgr: Sonji Mosley
Project Mgr Phone: 704-336-3214
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Summary Report/Public Mtg# 2

Vicinity Map

Current Status: <(September 2015):  The team is preparing to crunch the data for final reporting and for the 
final public meeting anticipated for late              fall. The team will have a ranking and prioritization meeting Wednesday, 
September 23rd to finalize and approve the list of final projects stemming from the planning study. The final 
recommendation will be presented to the East Team and the Executive Steering Team prior to the final public meeting.

<(August 2015): Final round of community engagement activities for the Independence Boulevard 
Sidewalk & Bikeway projects were commpleted Tuesday, August 11th and Thursday, August 13th by attending the 
Transit Silver Line public meeting to collect additional data for the study. The activity was extremely successful and the 
team is preparing to crunch the data for final reporting and for the final public meeting anticipated for late fall.  (July 
2015): A joint drop-in public meeting with the Independence Land Acquisition and Street Connections team and 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 3rd Q 2016

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51209022
Project Title: Back Creek Church Rd- FTM Improvements
Program Category:
Program Title:

TRANSPORTATION
Farm to Market Roads

Fund/Center: 2010/0047485
Project Mgr: Imad Fakhreddin
Project Mgr Phone: 704-336-7926
Consultant: PB AMERICAS, INC.

Project Summary:

Project Update:
Look Ahead: Start utility relocation in late 2015.

Vicinity Map

Current Status: September 2015- Preparation for overhead and underground utility relocation work is complete. The Utility Coordinator 
requested a schedule from utilities, no respose received yet. Staking for utility poles is underway.

August 2015- The barbed wire fence along the cow pasture was relocated to the TCE line in preparation for the 
underground utility relocation. Utility companies have not submitted schedule to the City for the overhead and 
underground relocation work.  July 2015- Temporary fence installation along the farm field will start the week of July 27. 
This work will clear the area for the underground utility relocation work. Staff requested schedule from utilities for 
overhead lines relocation, no response as of this date.  June 2015- Tree removal in preparation for overhead utility 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: Complete

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51213015
Project Title: Community H Ph2 (Providence Rd West to Paradise Ridge
Program Category:
Program Title:

TRANSPORTATION
Farm to Market Roads

Fund/Center: 2010/0047484
Project Mgr: Derrel Poole
Project Mgr Phone: 704-353-1794
Consultant: DYER, RIDDLE, MILLS AND PRECOURT, INC. (DRMP)

Project Summary:

Project Update:
Look Ahead: Begin Construction 1st Quarter of 2016

Vicinity Map

Current Status: September 2015 - Bid. Bids for the project have been received. Anticipate City Council to award the construction 
contract  to the apparent low bidder on October 26th.

September 2015 - Bid. The project is now in the Bid phase.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $4,950,000.00

Planning Activities:  

Design Activities: Complete

Real Estate Activities: In-progress/End 3rd Q 2015

Bid Phase Activities: In-progress/End 4th Q 2015
Construction Activities: Start 3rd Q 2016/End 3rd Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51209023
Project Title: Johnston Oehler FTM
Program Category:
Program Title:

TRANSPORTATION
Farm to Market Roads

Fund/Center: 2010/0047416
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: URS Corporation - North Carolina

Project Summary:

Project Update:
Look Ahead: Complete construction first quarter 2016.

Vicinity Map

Current Status: September 2015: Construction work just over 50% complete. The   contractor continues with making 
connections of between previously made improvements and proposed work of grading, curb and gutter, sidewalk and 
paving along Johnston Oehler Road.

August 2015: Construction work is approximately 45% complete, with 60% of the scheduled construction time elapsed. 
Drainage installation for the project is 95% complete. Once the storm drainage is complete the contractor will continue 
with paving along Johnston Oehler Road.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $14,800,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: In-progress/End 4th Q 2015

Bid Phase Activities: Complete
Construction Activities: In-progress/End 1st Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51207010
Project Title: Oakdale Road FTM Improvements
Program Category:
Program Title:

TRANSPORTATION
Farm to Market Roads

Fund/Center: 2010/0047411
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: RS&H ARCHITECTS-ENGINEERS-PLANNERS, INC.

Project Summary:

Project Update:
Look Ahead: Determine bid phase start once the utility     relocation schedule has been clarified.

Vicinity Map

Current Status: September 2015:  Continue to work with utility companies to obtain utility relocation schedules from the utility 
companies.  Once the utility relocation schedules are submitted the project will proceed to bid.

August 2015: Continue to work with utility companies to obtain utility relocation schedules from the utility companies. 
Once the utility relocation schedules are submitted the project will proceed to bid.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $9,200,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51211041
Project Title: Arrowood Rd / Nations Ford Rd Intersection Improvements
Program Category:
Program Title:

TRANSPORTATION
Intersection Capacity & Multi-Modal Projects

Fund/Center: 2010/0024612
Project Mgr: Valerie Hanes
Project Mgr Phone: 704-336-3628
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: The IPDS Change Control Document #5 will be underway when the utility companies are ready to  provide  a work 

schedule      Bid Phase

Vicinity Map

Current Status: September 2015:  Preliminary grading for utilities are underway

August 2015: Preliminary grading for utilities are underwayLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2015

Real Estate Activities: In-progress/End 4th Q 2015

Bid Phase Activities: Start 4th Q 2015/End 3rd Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51208011
Project Title: Ballantyne Commons Prkwy/ Elm Ln Intersection
Program Category:
Program Title:

TRANSPORTATION
Intersection Capacity & Multi-Modal Projects

Fund/Center: 2010/0474002
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: STV / RALPH WHITEHEAD ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Completion of construction punchlist items 4th quarter 2015.

Vicinity Map

Current Status: Sept. 2015:  Landscape complete. Construction punchlist and revised wheelchair ramps revisions continue.  This work 
is expected to continue through October.

August 2015: Construction punchlist and revised wheelchair ramps revisions continue. This work is expected to be 
complete in September.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $8,250,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2015

       PROJECT STRATEGY REPORT



Project Number: PM51211013
Project Title: McKee / Providence Intersection Improvements
Program Category:
Program Title:

TRANSPORTATION
Intersection Capacity & Multi-Modal Projects

Fund/Center: 2010/0024606
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: BAKER, INC

Project Summary:

Project Update:
Look Ahead: Complete real estate acquisition first quarter 2016.

Vicinity Map

Current Status: September 2015: Real Estate acquisition continues. Agents continue to negotiate offers with property owners and 
obtain signed agreements.

August 2015: Real Estate acquisition continues. Agents have received approved appraisals from NCDOT and are 
making offers to property owners.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $8,100,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: In-progress/End 1st Q 2016

Bid Phase Activities: TBD
Construction Activities: Start 1st Q 2017/End 3rd Q 2018

       PROJECT STRATEGY REPORT



Project Number: PM51203013
Project Title: Beatties Ford Rd. (Capps Hill Mine Rd. to Sunset Rd.) Wid
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0024607
Project Mgr: Imad Fakhreddin
Project Mgr Phone: 704-336-7926
Consultant: POST, BUCKLEY, SCHUH & JERNIGAN, INC.

Project Summary:

Project Update:
Look Ahead: Complete utility relocation work, no schedule from AT&T     for completing all phases     of their relocation work.

Vicinity Map

Current Status: September 2015- Duke Energy and Time Warner are wrapping up their relocation work. CDOT is bidding their portion 
and scheduled to be completed by                                                                
 Project staff is receiving complaints from area residents  

                                                                                                      

August 2015- Duke Energy completed the distribution lines relocation and will be working on the fiber optic lines in the 
next few weeks. AT&T is woking on the southern section of the project (Phase 1 relocation), another two phases in the 
center and north side will be done after TimeWarner and CDOT complete their work. Staff is following up with Time 
Warner to start their work.  July 2015- Piedmont Natural Gas is installing transmission gas line near Capps Hill Mine 
Road, crossing Beatties Ford Road, and Mr. Holms property. Mr Holms will be speaking to City Council on July 27. 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: Complete

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51209008
Project Title: Brevard St (MLK Blvd to Trade) Improvements
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0047782
Project Mgr: Dan Leaver
Project Mgr Phone: 704-336-6388
Consultant: KIMLEY-HORN AND ASSOCIATES, INC.

Project Summary:

Project Update:
Look Ahead: Project on hold.

Vicinity Map

Current Status: September 2015 - Project is on permanent hold pending future funding.  Preparing information for possible inclusion in 
CIP funding request.

August 2015 - Project is on permanent hold pending future funding. Preparing information for possible inclusion in CIP 
funding request.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 2nd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215003
Project Title: North Bridge over I-85
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: /
Project Mgr: Dan Leaver
Project Mgr Phone: 704-336-6388
Consultant: HDR ENGINEERING, INC. OF THE CAROLINAS

Project Summary:

Project Update:
Look Ahead: Commence   planning for  the project in Oct-2015.

Vicinity Map

Current Status: <September 2015 - Council approved 
 on Sept-28-2015. Planning is to commence in                                                                                                       

<  August 2015 - Scope and fee have been finalized. A Council Manager Memo is being sent out to 
make Council aware of the upcoming RCA that is expected to go to Council in September.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Start 4th Q 2015/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214003
Project Title: PV NW Ext PhB (Prosperity Village Northwest Thoroughfa
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0000000
Project Mgr: Dan Leaver
Project Mgr Phone: 704-336-6388
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Continue construction.

Vicinity Map

Current Status: Sept: 2015- construction underway.

August 2015 - Pre-construction conference held on 8/18. Contractor expecting to start construction on 9/8.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $6,000,000.00

Planning Activities:  

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 2nd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51203010
Project Title: Rea Road Widening
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0024908
Project Mgr: Imad Fakhreddin
Project Mgr Phone: 704-336-7926
Consultant: THE LPA GROUP INCORPORATED

Project Summary:

Project Update:
Look Ahead: Contractor to complete the punch      list items. Re-seed the project in early Fall.

Vicinity Map

Current Status: September 2015- All major construction work is complete including final surface of asphalt and pavement marking, and 
the road is open to traffic. The contractor will address the identified deficiencies before the City can accept the project, 
and before the one year warranty can start. Final landscaping contract was awarded by City Council on September 28.

August 2015- The contractor is continuing the work on the punch list items. Staff continues to assess liquidated 
damages. Final landscaping for the area between Carmel Estates Road and Colony Road is in the bid phase, and 
scheduled to be on the Council's agenda for award on September 28.  July 2015- Final inspection of the project is 
scheduled for August 11. The contractor is continuing with the clean up work on the Rea Croft property. Some punch 
list items are still not completed for the first section of Rea Road.  June 2015- Final lift of asphalt is schedule to start 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $22,500,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 4th Q 2015

       PROJECT STRATEGY REPORT



Project Number: PM51209030
Project Title: Stonewall Street Improvements
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0047783
Project Mgr: Sam Barber
Project Mgr Phone: 704-336-4721
Consultant: Primary Consultant Not Determined

Project Summary:

Project Update:
Look Ahead: Project on hold. Awaiting future funding from sale of NASCAR HOF parcels. Coordinate with development in corridor as 

needed.

Vicinity Map

Current Status: (August 2015) Project is still on hold due to funding issues.

(July 2015) Project remains on hold due to funding issues  (June 2015) Project is still on hold due to funding issues.  
(May 2015) Project is still on hold due to funding issues.  (Apr. 2015) Project is still on hold due to lack of funding.  
(Mar. 2015) Project is still on hold.  (Feb. 2015) - Project remains on hold until funding is secured.  Jan. 2015: Project is 
on hold pending future funding.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $7,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51209068
Project Title: Univ Pointe Ph1 (South Bridge over I-85)
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0028749
Project Mgr: Dan Leaver
Project Mgr Phone: 704-336-6388
Consultant: PARSONS, BRINCKERHOFF, QUADE & DOUGLAS, INC

Project Summary:

Project Update:
Look Ahead: Council to consider   award of the construction contract   on October 26, 2015; begin   construction in November.

Vicinity Map

Current Status: September 2015: The   project was advertised on 8/20 
for bid and   the apparent low  bidder is Blythe Construction.  A review of the bids is 
ongoing with  the intention of taking to Council for award on 10/26.

August 2015: Real Estate is finalizing the acquisition process. All parcels were approved for on the July 27 Council 
agenda. The interlocal agreement with CMS was approved by the Board of Education on July 28 and is being recorded. 
Bridge plans were submitted to NCDOT for approval in mid-May. The bid phase has begun and the project was 
advertised on 8/20. Bid opening is scheduled for 9/22.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $17,000,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities: In-progress/End 3rd Q 2015

Bid Phase Activities: In-progress/End 4th Q 2015
Construction Activities: Start 4th Q 2016/End 4th Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51214012
Project Title: Univ Pointe Ph2 - Road Extension
Program Category:
Program Title:

TRANSPORTATION
Local Roads

Fund/Center: 2010/0028752
Project Mgr: Valerie Hanes
Project Mgr Phone: 704-336-3628
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Submit project for bid phase Oct 2015

Vicinity Map

Current Status: <  September 2015:  outing mylar cover sheet for sign off.

< August 2015: Final plan review meeting in September 2015.    <B style="mso-bidi-font-weight: 
normal">

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,500,000.00

Planning Activities: Complete

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities:  

Bid Phase Activities: Start 4th Q 2015/End 1st Q 2016
Construction Activities: Start 3rd Q 2016/End 2nd Q 2017

       PROJECT STRATEGY REPORT



Project Number: PM51215023
Project Title: Atando Ave (Graham St to Statesville Ave.) Improvements
Program Category:
Program Title:

TRANSPORTATION
Minor Roadway Improvements

Fund/Center: 0000/0000000
Project Mgr: Jonathan Sossamon
Project Mgr Phone: 704-432-0406
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Complete plans.  Receive project team approval. Street  Maintenance schedule the work in  the resurfacing contract for 

summer of 2016.

Vicinity Map

Current Status: <  September, 2015: Some of the project  team met in the field  and 
identified three locations to cap the existing planted median.

<August, 2015: Reviewed options and estimates with the Project Team. The Project Team requested 
a field meeting to discuss the proposed locations to cap the existing planted median with concrete.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 3rd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214020
Project Title: Baucom Road Connector
Program Category:
Program Title:

TRANSPORTATION
Minor Roadway Improvements

Fund/Center: 2010/0245042
Project Mgr: Jonathan Sossamon
Project Mgr Phone: 704-432-0406
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Complete revisions and submit 100% plans for review. Submit parcels #1 and #2       for condemnation.

Vicinity Map

Current Status: <                                                                                                                                                                                                                    
September 2015: Real Estate Phase   continues.

< August 2015: Real Estate Phase continuesLast Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $1,000,000.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: Complete

Real Estate Activities: In-progress/End 3rd Q 2016

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51213010
Project Title: Beam Rd Roundabout at Shopton Rd
Program Category:
Program Title:

TRANSPORTATION
Minor Roadway Improvements

Fund/Center: 2010/0245036
Project Mgr: Alan Morrison
Project Mgr Phone: 704-336-7266
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Looking for approval from NCDOT for the environmental document and ROW authorization.

Vicinity Map

Current Status: (Sept 2015) Addressing 70% plan review comments and coordinating with NCDOT on the Environmental Document  
approval.

(August 2015) 70% plan review planned held on Aug 18th and comments being addressed. NCDOT indicated that the 
Environmental Document is under review and approval should be expected as the project moves closer to the ROW 
authorization. Utility groups are reviewing the UBO plans and are expected to submit cost estimates for relocations by 
the end of September. When the utility estimates are completed and land cost evaluated, the budget will be 
established. (June 2015) 70% plan review planned for Aug 18th. Checking with NCDOT on the status of the 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51211051
Project Title: Old Statesville Rd at David Cox Road
Program Category:
Program Title:

TRANSPORTATION
Minor Roadway Improvements

Fund/Center: 2010/0245035
Project Mgr: Alan Morrison
Project Mgr Phone: 704-336-7266
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Revise scope, budget and schedule.

Vicinity Map

Current Status: (Sept 2015) CDOT is working with CRTPO to find additional funding based on the original scope of adding turn lanes 
on all approaches and installing the traffic signal.  Utility Coordinator requested signal design from CDOT to finalize 
UBO plans. Engineering is working on the updated schedule for an amendment to the STIP and the Municipal 
Agreement.

(August 2015) CDOT is working with CRTPO to find additional funding based on the original scope of adding turn lanes 
on all approaches and installing the traffic signal. Engineering has been requested to update the schedule for an 
amendment to the STIP and the Municipal Agreement. When this is complete and approved, a CCD will update the 
BST's. (June 2015) No change in status: CDOT met with NCDOT to discuss funding and if the State could provide 
additional funding to move forward with the project. As a part of this conversation, it was discussed if the better 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: In-progress/End 3rd Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51212049
Project Title: CATS Bus Stop Improvements
Program Category:
Program Title:

TRANSPORTATION
Public Transit

Fund/Center: 2078/8030412
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Continue design on project locations submitted by CATS. Continue RE acquisition and NCDOT coordination. Complete 

bid phase on FY15A contract. Begin construction on FY15B contract.

Vicinity Map

Current Status: ber 2015: Design continues for various locations throughout Charlotte as identified by CATS. RE acquisition 
continues for several locations. Coordination with NCDOT on locations along state maintained roads continues.  PCC 
for FY-15B contract was held July 31st. Construction NTP to be issued early October. Bid phase continues for FY15A 
contract.

August 2015: Design continues for various locations throughout Charlotte as identified by CATS. RE acquisition 
continues for several locations. Coordination with NCDOT on locations along state maintained roads continues. PCC 
for FY-15B contract was held July 31st. Bid phase continues for FY15A contract.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: In-progress/End 1st Q 2016

Bid Phase Activities: In-progress/End 4th Q 2015
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51216004
Project Title: Wilkinson@Boyer Imps PhI (CATS)
Program Category:
Program Title:

TRANSPORTATION
Public Transit

Fund/Center: 0000/0000000
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Complete final plans, submit for NCDOT encroachment, and begin bid phase.

Vicinity Map

Current Status: <September 2015: Project plan is complete. Final plan review meeting was held September 29th. 
Final plan revisions and sign-off are underway. Coordination with Goodwill Development continues. Coordination with 
CDOT phase 2 improvements (Ped Safety Program) continues. Coordination with CDOT Implementation for ped signal 
design is complete. Coordination with NCDOT for encroachment is underway.

<August 2015: Initiation document is complete. Project plan preparation is underway. 50% plan 
review meeting was held August 20th. Coordination with Goodwill Development is underway. Coordination with CDOT 
phase 2 improvements (Ped Safety Program) is underway. Coordination with utilities is underway. Coordination with 
CDOT Implementation for ped signal design is underway.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities:  

Bid Phase Activities: Start 4th Q 2015/End 2nd Q 2016
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214002
Project Title: Clark Blvd Connectivity
Program Category:
Program Title:

TRANSPORTATION
Street Connectivity

Fund/Center: 2010/0049470
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Continue warranty. Landscaping installation in 2015-16 planting season.

Vicinity Map

Current Status: September 2015: Warranty phase continues.  Landscaping will be completed in 2015/2016 planting season.

August 2015: Warranty phase continues. Landscaping will be completed in 2015/2016 planting season.Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $450,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: Completed

       PROJECT STRATEGY REPORT



Project Number: PM51213048
Project Title: Pete Brown Ph 2 Road Extension
Program Category:
Program Title:

TRANSPORTATION
Street Connectivity

Fund/Center: 2010/0049468
Project Mgr: Alan Morrison
Project Mgr Phone: 704-336-7266
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Create   NS agreement and finalize plans.

Vicinity Map

Current Status: (Sept 2015) Norfolk Southern sent comments back on the crossing improvements and requested more information 
regarding preemption as well as the placement of the crossing equipment.  The comments are being addressed by the 
project team and the real estate begin will be delayed until there is confirmation the NS comments will not impact the 
real estate acquisitions.

(August 2015) Plats and plans sent to Real Estate for review and updating expected land costs. Real Estate phase 
should begin in September. (June 2015) Received preliminary comments from Norfolk Southern but the plans are still 
under review. Updating project budget based on expcted ROW cost. (May 2015) Plats complete. Updating project cost 
based on needed land acquisition. Requested update from Norfolk Southern on the status of the crossing agreement 
and approval. NS responded that the plans are under review and they will let us know if more information is required. 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: Start 4th Q 2015/End 3rd Q 2016

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215037
Project Title: Ardrey Kell at 521 Pedestrian Safety Project
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 2010/0000000
Project Mgr: Allison Brickey
Project Mgr Phone: 704-432-5529
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Begin design.

Vicinity Map

Current Status: <Sept-2015: Project Plan is being worked on. Waiting for developer responses to finalize scope, and 
responses from clients to ensure funding sources.

<August 2015: Project Plan is being worked on. Waiting for developer responses to finalize scope, 
and responses from clients to ensure funding sources. July 2015: Project Plan is being worked on. Waiting for 
developer responses to finalize scope. June 2015: Initiation document has been approved. Project Plan is being 
worked on.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: Start 4th Q 2015/End 1st Q 2018

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51214051
Project Title: Bike Connectivity Program
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 2010/4747611
Project Mgr: Alan Morrison
Project Mgr Phone: 704-336-7266
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Continue with Feasibility studies as new locations are provided by CDOT.  Waiting to hear back from CDOT on possibly 

continued studies on the Pierson Dr. Bike Connection (CDOT's #1 Prioirty)

Vicinity Map

Current Status: <(August 2015): No change in status. Initial study has been completed and presented to CDOT. 
Waiting on feedback from intitial study.

<(June 2015): No change in status. Initial study has been completed and presented to CDOT. 
Waiting on feedback from intitial study. (May 2015): No change in status. Initial study has been completed and 
presented to CDOT. Waiting on feedback from intitial study. (April 2015): No change in status. Initial study has been 
completed and presented to CDOT. Waiting on feedback from intitial study. (March 2015): No change in status. Initial 
study has been completed and presented to CDOT. Waiting on feedback from intitial study. (Feb 2015): No change in 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities:  

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51215039
Project Title: Blakeney Heath Right Turn Lane at Elm Lane
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 0000/0000000
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Complete construction.

Vicinity Map

Current Status: < September 2015: Final plans are complete and NCDOT encroachment is underway. Coordination 
with resurfacing contract for this project continues. Contruction is expected to begin October 7th.

< August 2015: CDOT has asked us to assist with final design and construction. Cost estimate for this 
work is underway and IPDS documents will be prepared as needed. Coordination with resurfacing contract for this 
project is underway.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities:  

Design Activities: In-progress/End 4th Q 2015

Real Estate Activities:  

Bid Phase Activities:  
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51215008
Project Title: Carnegie Boulevard Improvements
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: /
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Design of identified street improvements to Carnegie.

Vicinity Map

Current Status: < September 2015: Awaiting direction from CDOT if the improvements will 
resurface or reconfigure Carnegie Blvd.

< August 2015: Team members continue to discuss the preliminary plan with stakeholders of a two 
lane cross section with center turn lane, planted medians and bike lanes. Awaiting direction from CDOT if the 
improvements will resurface or reconfigure Carnegie Blvd.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51208012
Project Title: City Boulevard Extension
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 2010/0047487
Project Mgr: Leslie Bing
Project Mgr Phone: 704-336-7277
Consultant: URS Corporation - North Carolina

Project Summary:

Project Update:
Look Ahead: Construction expected to end by 1st Q 2016.

Vicinity Map

Current Status: September 2015: Construction time has exceeded the end date. The contractor is being accessed liquidated 
damages but continues to work on the project. Construction staff continues to press the contractor through every legal 
means available to complete construction. Approximately 35% of the work is left to be complete.

August 2015: Construction time has exceeded the end date. The contractor is being accessed liquidated damages but 
continues to work on the project. Construction staff continues to work the City's legal staff to verify next steps with the 
contractor to resolve issues and make the job successful.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $9,900,000.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: Complete
Construction Activities: In-progress/End 1st Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51215038
Project Title: Legranger Road Improvements
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 0000/0000000
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Hold until we receive further direction from CDOT.

Vicinity Map

Current Status: <September 2015: September meeting did not occur. We are still awaiting development progress. 
City has decided that the south end of Legranger requires full depth reclamation. Project is on hold until we receive 
further direction from CDOT.

<August 2015: Meeting with UCP and developers was held July 29th. Funding issues still needed to 
be worked out between developers and City before scheduling public meeting. Developers and City are working on 
their items and will meet again in September. .

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 2nd Q 2016

Design Activities: TBD

Real Estate Activities: TBD

Bid Phase Activities:  
Construction Activities:  

       PROJECT STRATEGY REPORT



Project Number: PM51211020
Project Title: N Church St. Improvements at Wadsworth Place
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 2010/0037203
Project Mgr: Alan Morrison
Project Mgr Phone: 704-336-7266
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: PCC and begin construction.

Vicinity Map

Current Status: (Sept 2015) City Council awarded the low bid to Blythe Development  on Sept 28th. 
Contract in process of execution and utility relocations still underway.

(August 2015) Project was re-bid August 18. The apparent low bid was 14% higher than the engineer's estimate. A 
review of the bid is ongoing an a letter of recommendation being prepared for NCDOT's concurrence with the apparent 
low bid. Utility relocations are continuing and closely monitored to ensure there are no delays when the construction is 
ready to begin. The BST is being reviewed to ensure the dates are realistic due to the re-bid. (June 2015) Based on the 
bids received coming in too high, a re-bid is planned. In-house staff met with Contracts to review the engineers 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: In-progress/End 4th Q 2015
Construction Activities: Start 2nd Q 2016/End 3rd Q 2016

       PROJECT STRATEGY REPORT



Project Number: PM51215006
Project Title: Ped Safety Program
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: /
Project Mgr: Becky Chambers
Project Mgr Phone: 704-336-3280
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: Central at Clement: Continue RE acquisition.  Park at Cortland: Continue RE acquistion  The Plaza at Fairmarket: 

Acquire NCDOT encroachment and begin construction.  N. Tryon at Sugar Creek library: Continue design and begin 
plat preparation.  Seneca at Wedgewood - Awaiting Storm Water project.design to advance project to final design.  Elm 
Lane: Acquire NCDOT encroachment and begin construction.  Begin design on additional locations identified by CDOT.

Vicinity Map

Current Status: <   September 2015: Central at Clement Ped Beacon: RE acquistion continues. (One parcel is signed. 
The second parcel is beginning the condemnation process.) Park at Cortland Ped Beacon: RE acquisition is underway. 
The Plaza at Fairmarket Ped Refuge: Design is complete and NCDOT encroachment is underway.. N. Tryon at Sugar 
Creek library Ped Beacon: Design continues.  Seneca at Wedgewood - Concept alternatives are complete and awaiting 
design of storm water project to continue. Wilkinson at Boyer Phase 2: Design continues and plats are being prepared 
for RE. Hawkins at Worthington and Hawkins at Doggett - survey complete and design to begin.  Elm Lane Ped Refuge 

<August 2015: Central at Clement Ped Beacon: RE acquistion continues. (One parcel is signed. The 
second parcel is getting an appraisal to begin the condemnation process due to lack of response from property owner.) 
Park at Cortland Ped Beacon: RE acquisition is underway. The Plaza at Fairmarket Ped Refuge: Design continues. N. 
Tryon at Sugar Creek library Ped Beacon: Design continues. Seneca at Wedgewood - Concept alternatives are 
complete and awaiting design of storm water project to continue. Wilkinson at Boyer Phase 2: Design is underway. 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 1st Q 2016

Real Estate Activities: In-progress/End 2nd Q 2016

Bid Phase Activities:  
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51216001
Project Title: Providence-Beverly Crest Blvd. Improvements
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 0000/0000000
Project Mgr: Walta Brumskine
Project Mgr Phone: 704-336-3204
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: The project was canceled as of 9/16/2015. This project is in coordination with a development and is not yet ready to 

move forward. When it does move forward, CDOT will handle the project themselves and will not need E&PM 
assistance.

Vicinity Map

Current Status: <Sept. 2015: The project was cancelled as of 9/16/2015. This project is in coordination with a 
development and is not yet ready to move forward. When it does move forward, CDOT will handle the project 
themselves and will not need E&PM assistance.

<Project Initiation Document Approved. Survey request and letters sent. Project Plan underway .Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: In-progress/End 3rd Q 2017

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51216003
Project Title: Rea-Piper Glen Intersection Improvements
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 0000/0000000
Project Mgr: David Baker
Project Mgr Phone: 704-336-4835
Consultant: In-House Design Project

Project Summary:

Project Update:
Look Ahead: The project plan needs to be finalized and submitted to the IPDS manager ASAP. Then right away I will need to draft 

the BST project plan for Design. This is a fast track project so milestones are occuring faster than IPDS can be 
reviewed and approved by the project team. The 50% plans will be submitted to the project team on October 9th for 
review. The review meeting will be held later in the month to collect comments from the project team.

Vicinity Map

Current Status: <  Sept-2015: Survey was completed 9/10/2015. Conceptual design was drafted and approved by 
CDOT. 50% design plans are currently being drafted and will be submitted to project team on 10/9/2015. We attended 
the Piper Glen Master HOA meeting on 9/15/2015 to help answer questions about the project. Final approval has been 
held up on the project plan because of CDOT's concerns on the cost of the project. I believe that I should get the final 
written approval the first week of October.

<  The initiation document was drafted 8/3/2015 and approved at LT meeting on 8/18/2015. Survey 
was requested 7/30/2015. A conceptual plan was created using aerial photography and GIS planemetrics. A meeting 
with the Piper Glen Master Association was held 8/20/2015 to discuss the project.

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: In-progress/End 4th Q 2015

Design Activities: In-progress/End 4th Q 2016

Real Estate Activities: TBD

Bid Phase Activities: TBD
Construction Activities: TBD

       PROJECT STRATEGY REPORT



Project Number: PM51211054
Project Title: Scaleybark Rd Traffic Calming (Conway Dr to Woodlawn R
Program Category:
Program Title:

TRANSPORTATION
Transportation - Miscellaneous

Fund/Center: 2010/0047706
Project Mgr: Imad Fakhreddin
Project Mgr Phone: 704-336-7926
Consultant: Consultant Not Required

Project Summary:

Project Update:
Look Ahead: Continue construction.

Vicinity Map

Current Status: < September 2015: Construction started 9-14-2015. Project staff met with staff from the Cpllinswood 
school to update them on the progress and coordinate regarding future work as it relates to the school's property.

August 2015- Pre-construction conference is scheduled for August 31st. Construction is expected to begin in late 
September.  July 2015- Bid was opened on July 14, Sealand was the apparent low bidder. Construction contract is on 
the July 27th Council agenda for approval.  June 2015- The project has been advertised for bid, bid opening is June 23, 
and Council award is July 27.  April 2015- The project is still in the bid phase, modification to the project document and 
schedule shows construction contract will be on the June 22 Council's agenda for approval.  March 2015- The project is 

Last Month:

Cost & Schedule Commitments:

Estimated Cost @ Completion: $0.00

Planning Activities: Complete

Design Activities: Complete

Real Estate Activities: Complete

Bid Phase Activities: In-progress/End 4th Q 2015
Construction Activities: In-progress/End 4th Q 2016

       PROJECT STRATEGY REPORT
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