MECKLENBURG COUNTY
Juvenile Crime Prevention Council

Tuesday, October 22, 2013
4:30 PM
Charlotte-Mecklenburg Government Center
Conference Room 527/528

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with
reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved. Our
mission is to address the gaps in services for these youth by promoting prevention, intervention,
treatment, and aftercare strategies and programs that strengthen families and support
community safety.

L Call to Order
A. Approve Agenda Sarah Crowder
B. Review and Approve Minutes from August 27, 2013 Sarah
C. Meeting Schedule for November 2013 Sarah
1. Reports
A. Monitoring Committee Jane Goble-Clark
Review and Feedback on Quarterly Outcomes Report
Form
B. Risk and Needs Committee Susan McCarter
C. Update on Final Accounting Paybacks Scott Stoker
D. Update on Hiring of JCPC Administrative Assistant Tom Eberly
E. Monthly Program Reports — Review of Format Sarah
F. Program Reports

1. GAP
2. Court Psychologist

I1. Action Items
A. Request for Program Agreement Revision by FACET FACET
B. Request for Program Agreement Revision by CMPD CMPD
C. Adjournment Sarah

Upcoming JCPC Meetings
All meetings are at the CMGC at 4:30 PM, unless otherwise indicated
November 19, 2013



