MECKLENBURG COUNTY

Juvenile Crime Prevention Council

Regular Meeting
Tuesday, March 26, 2013
4:30 PM
Charlotte Mecklenburg Government Center
Rooms 527/528
Charlotte-Mecklenburg Schools Executive Offices

( Dinner will be provided free of charge for JCPC members.)

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with
reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved. Our
mission is to address the gaps in services for these youth by promoting prevention, intervention,
treatment, and aftercare strategies and programs which strengthen families and support
community safety.

I1.

III.

AGENDA

Call to Order Sarah Crowder
A. Approve Agenda
B. Review and Approve Minutes from November 27, 2012 and January 22, 2013

meetings
Reports
Monitoring Committee Report Gwen Hester-Cohen
Shelley Listwan
Funding Committee Report Heather Taraska

Action Items
Council decision on how to proceed regarding the funding application that did
not meet minimum application requirements



IV. Program Presentations

A. Programs that submitted complete applications are invited to make 5-minute
presentations to support their funding proposals.

Family and Child Evaluation Team (FACET)

Project Challenge

Court Psychologist

Charlotte-Mecklenburg At-Risk Youth (CMPD)

DASH Juvenile Court Diversion Program

LIFT Afterschool Academy

GAP

N o=

B. The Boys to Men program, which submitted an incomplete application, may

make a presentation in accordance with Council action in Section III.

V. JCPC Action on Funding Decisions

VI Adjournment Sarah Crowder
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