
 
 

MECKLENBURG COUNTY 
Juvenile Crime Prevention Council 

 
Tuesday, July 24, 2012 

4:30 PM 
Charlotte-Mecklenburg Government Center 

Room 266 
 

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with 
reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved.  Our 
mission is to address the gaps in services for these youth by promoting prevention, intervention, 
treatment, and aftercare strategies and programs that strengthen families and support 
community safety. 

 

 
A G E N D A 

I. Call to Order  Sarah Crowder  
A. Approve Agenda     
B. Review and Approve Minutes from June 5, 2012 (included with agenda) 
C. Conflicts of Interest Statements 
 

II. Reports   
A. County processes for agency expense reimbursements  Tom Eberly 
B. Nominations Committee   Lola Massad 

 
III. Action Items  Sarah Crowder 

Vote on Officers for FY 2012/2013 
 

IV. Adjournment  JCPC Chair 
 

 
Next Meeting 

Date TBD 
CMGC, room TBD 
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