MEMORANDUM

Date: July 30, 2008 é -
From: Greg C. Gaskins, Finance KBE

To: Ruffin Hall, Budget & Evaluation KBE
Subject: Finance FY09 Final Strategic Operating Plan

Finance is pleased to submit its FY09 Final Strategic Operating Plan (SOP). The details relating to
Finance’s SOP are either attached or may be found in the budget system. Should any elements of
our FY09 Final SOP prompt questions, we would be pleased to go into greater detail with you or
your staff.

Attachments

cc: Bill Parks
Finance Leadership Team
Finance Budget Committee
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INTRODUCTION

The services delivered by Finance may be classified in one of two separate but related categories:

e  Chief Financial Officer-related. As the City’s Chief Financial Officer, the Finance Key
Business Executive provides ongoing as well as situation-specific policy support to the City
Manager and serves as the main point of contact for all finance-related matters including
issues related to economic development initiatives. The Finance KBE draws on the skill,
knowledge and ability of his staff in providing this comprehensive range of financial services
to the City Manager and his key staff.

¢ Key Business Executive-related. The Finance Key Business Executive provides leadership
to the Finance Key Business Unit to ensure that all departmental activities and services are in
alignment with and in full support of Council and Manager Policies. In delivering these
services, Finance is committed to enabling the work of its customers while observing the
significant compliance requirements that are prescribed by NC general statutes concerning
the care of public moneys and the maintenance of records.

As reflected in the diagram below, alignment with corporate objectives continues to be central to
Finance’s management strategy. Finance considers strategic planning to be a continuous process
that must be effectively linked to implementation in order to be successful. Using the premise
that all work can be classified as a project or a process, the alignment and linkage concept is a
tool that helps employees understand their role in implementing corporate strategy. From a
strategic planning perspective, the alignment and linkage concept helps identify strategic issues
and ensures that only processes and projects which align with corporate strategy are selected for
implementation. From an implementation perspective, the alignment and linkage concept helps
ensure that processes and projects are planned and managed effectively and efficiently.

Alignment and Linkage Diagram:

City Strategy / SOP
Corporate Scorecard/Council Focus Areas

Strategy

Annual .
Planning Policy
Finance Strategy / SOP
Division-Level Strategic Plans
Balanced Scorecard /Link to Corporate Scorecard (BSC)
Project Portfolio Process Portfolio
Active Projects - Link to BSC Core Processes - Link to BSC Proc(_esses
Weekly Inactive Projects- Link to BSC Other Processes - Link to BSC Projects
Planning Discovery List
Potential Project List Measures
Weekly Work Plans
(Project Portfolio, Process Portfolio, Critical Task List)
Daily Employee People
Plannin
g Rewards
Recognitions




INTRODUCTION - continued

As in previous years, continuous improvement is a key management strategy that is reflected
throughout Finance’s SOP. Although strong performance has been delivered and significant
achievements have been realized in the past, Finance is committed to continuously looking for
ways to move to the next level. Finance’s FY09 SOP has been designed to serve as the road map
for moving to the next level. While various strategic alignment components are considered in the
planning process, Finance focuses on the following areas:

Strategy. Complete alignment involves planning from the top-down and from the bottom-up
and it translates to making decisions that ensure the services provided and the products
offered enable the work of and meet or exceed the needs of the customer. A key element of
complete alignment involves the Finance Leadership Team (LT) meeting semi-annually with
the City Manager to discuss his Finance-related objectives and expectations. Complete
alignment is further perpetuated by the Finance LT as it meets regularly to track and monitor
its progress toward City objectives. In addition, complete alignment includes bottom-up
planning meetings with front-line employees who identify opportunities for enhanced service
delivery as well as issues that need to be addressed so that these can be properly prioritized
and implemented as part of the process management and project management methodology.
People. Finance must have a sufficient number of personnel and they must have the
competencies, resources, training and strengths needed for the successful execution of
processes and projects. Skills and attitudes must support goals; activities must be prioritized;
goals must be realistic and attainable; and roles and responsibilities must be clearly defined.
Finance recruitment and retention efforts will reflect the importance of diversity, and the
development of a skilled and diverse work-force.

Process. In order to ensure alignment, Finance must have a thoroughly documented
inventory of its processes and fully understand the customers’ needs as well as the products
or services delivered. With respect to its core processes, a systematic process management
approach is utilized that captures key metrics for use in process improvement activities.
Project. In order to ensure alignment, Finance must identify, evaluate, prioritize, and pursue
projects that provide needed products to customers or improve essential processes. A
systematic project management methodology is used to ensure successful project
implementations and to facilitate continuous improvement.

Rewards and Recognition. Rewards and incentives must be tied to the achievement of key
targets, and PRDs and merit increases must reflect successful achievement of goals.
Measures. In order to improve the quality of service delivery, project and process measures
must be a part of daily operations, metrics must be captured and analyzed, and the appropriate
actions must be taken. Finance strives to use logical measures that are “SMART”: Specific,
Measurable, Actionable, Relevant and Timely.

A summary of the budget and positions allocated to Finance for FY09 is provided below.

FUND FY09 FY09
AMOUNT POSITIONS
General Fund $ 8,955,385 79
Risk Management Fund $ 2,715,332 27
Total $11,670,717 106




VISION

In looking to the future, Finance sees a City that must have:
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Although first articulated more than 10 years ago, Finance’s vision remains completely valid and

A strong, well-balanced and diversified business environment

A vibrant center city that fosters the growth of its business and residential components
Strong neighborhoods that attract and retain a diversified population

Great government, i.e., one that:

[s ethical in appearance and in fact

Meets needs

Solves problems

[s forward looking

Is efficient

[s effective

Provides value in the services it delivers to its customers

applicable today:

Finance employees are committed to working in direct support of and in complete alignment with
the City’s corporate objectives. Diversity is a strength that will be leveraged to help us achieve
alignment. A major goal of our SOP is to ensure that the actual work done by our employees

aligns with the corporate strategy. In doing so, our employees will continue to contribute

“Quality employees providing quality service”

positively and measurably to the elements listed above.



MISSION STATEMENT

Achievement of the Finance vision is best understood by examining the “what, who, when and
why” of the Finance Strategic Planning and Implementation Model. The Finance Strategic
Planning and Implementation Model embodies the Finance Mission: “Empower, train and
support Finance employees to provide ever-improving services to the public and other employees
by listening to the voices of customers, processes and employees.”

WHAT: The Finance Strategic Planning and Implementation Model is a long-term, flexible
management strategy that will guide the Finance Key Business Unit to significant improvements
in service delivery by focusing on both processes and on projects.

e When focused on “process,” the strategy begins by identifying what we do and who our
customers are. The strategy then calls for Finance to interact extensively with new and
existing customers to ensure that their needs are being met and to confirm that Finance is
enabling their efforts. As part of this process, Finance determines if new products and
processes are needed. Processes are evaluated on an ongoing basis to determine if they
should be improved or eliminated.

e When focused on “projects,” the strategy prompts the initiation of those that support the
Finance Strategic Operating Plan. Detailed project plans are developed to ensure successful
implementation and to leverage resources. Projects that will provide enhanced products,
improve processes, or enable the work of customers and that are in alignment with the
Finance Strategic Operating Plan are pursued. As important, those projects that fail the
alignment test are not pursued.

WHO: The Finance Strategic Planning and Implementation Model has been designed — and is
being implemented - as a management strategy that will provide a roadmap for use by all levels
within the Finance organization. Full implementation of the Model will concurrently benefit our
external and internal customers by putting into the hands of Finance personnel the tools they need
to provide enhanced levels of service delivery.

WHEN: The Finance Strategic Planning and Implementation Model is in place and functioning.
As a flexible and dynamic management strategy it will evolve over time in response to changes in
the City’s strategy, vision and corporate objectives. At all times, however, the Model will be in
complete alignment with and in full support of the City’s corporate vision and mission.

WHY: As pointed out in the “Introduction,” while the delivery of the services provided by
Finance has been the subject of frequent reviews over the years, it is strongly believed that a more
focused and intensive approach is essential if Finance is to move to the next level. The Finance
Strategic Planning and Implementation Model has been developed to provide unity of effort as we
strive to enhance the quality of services we provide.



KEY ISSUES AND CHALLENGES

CHALLENGES WITH COMMUNITYWIDE IMPACT. Lead responsibility for the challenges
with community-wide impact appropriately rests with the “Chief Financial Officer” role as addressed
in the Introduction.

Synthetic Tax Increment Financing (TIF) Guidelines. Finance collaborated with Budget and
the City Manager’s Office drafting TIF guidelines. On November 26, 2007, Council adopted the
new 3% of Assessed Valuation cap for TIF projects. The new limits also indicate the amount of
increment available for specific projects and sets guidelines for evaluating projects. While tax
increment financing has been recognized as an important tool for economic development
purposes, it is also important to ensure that we follow the adopted guidelines so that the tool is not
overused, thereby negatively impacting property tax revenues. Failure to live within guidelines
could have a negative influence on our credit strength. It will be a challenge to meet these
guidelines when there is great demand to use this tool for so many economic development
projects.

Completion of Major Financings. The ongoing process of pursuing and successfully
accomplishing major financings in support of the City’s capital program will continue to be an
important priority.

Support of Economic Development Strategy. The incorporation of broad-gauged, seasoned
financial expertise in support of the economic development strategy will be central to the
achievement of the City’s corporate objectives in this major focus area.

Customer Data Security Compliance. Payment Card Industry (PCI) standards are mandatory
security requirements that must be met for the City to be able to continue to accept credit cards.
Payment Application Data Security Standards (PA-DSS), which was formerly called Payment
Application Best Practices (PABP), is an industry security requirement propagated by VISA. All
current and future internet credit, debit and charge card transactions must be compliant with PCI
security standards and the PA-DSS guidelines. In addition, new State statutes require the security
and confidentiality of customer sensitive data from both a user and system perspective, and some
systems will need to be upgraded in order to achieve compliance with these requirements.

CATS Risk Entity. We have introduced the concept of a separate trust and risk financing plan
for mass transit exposures. This will present some one-time costs for development of the structure.
Administration of this separate fund, and its burgeoning risk exposure, will bring work load
challenges to our current resources.

Charlotte Vehicle Operations Center (CVOC). CVOC has been very successful and is now
overbooked through the next year. This high utilization has brought strong reduction in accident
rates, especially in CMPD. It has also brought wear and tear to the facility and the maintenance
costs are going to be another major challenge. Additionally, when CVOC was originally designed
it included a classroom building with an observation deck, which is now necessary to expand the
efficiency of the center. The temporary building on site was intended to be an alternative to the
permanent building planned, with a one year service life. After four years it is now in need of
significant repairs or replacement. Time and inflation have raised the cost of the permanent
building from the original $450,000 to $750,000. The Skid Pad, a specially designed surface for
special skid/slide training, is deteriorating. Engineering estimates maintenance costs over the next
five years to be $300,000. This is directly related to the nature of the material used in construction
and its particular use.

Declining Interest Rates. During FY08, Federal Reserve policy cut interest rates by 3.25%,
making it a challenge to grow interest earnings in a declining rate environment. However, the
City’s earned interest yield was only off slightly from 4.89% in FY07 to 4.70% in FY08.



KEY ISSUES AND CHALLENGES - continued

Bond Insurance Market Meltdown. As a result of the sub-prime mortgage market collapse,
most large bond insurance carriers, including ones used by the City were downgraded by the
rating agencies. The result of these downgrades was variable rate Airport bonds being placed in a
“liquid facility” when they were not able to be sold on the open market. This event marked the
first time in history that City of Charlotte bonds were not able to be marketed and led to higher
interest costs for the Airport and the eventual need to restructure the Airport’s variable rate
portfolio.

State Certified Tax Assessment Error. Treasury staff discovered in January 2008, that the State
of North Carolina had mistakenly over-valued utility owned property in the City by over $1
billion, impacting the estimated FY09 assessed valuation. This error was caught in advance of
setting budget revenues and did not cause a major problem, but required Council action to refund
the taxpayer who had paid approximately $5 million in error.

CHALLENGES WITH “INTERNAL/INTRA CITY” IMPACT. Lead responsibility for those
challenges that are primarily “internal” and “intra city” in nature appropriately rests with the “Key
Business Executive” role as addressed in the “Introduction.” The primary challenges that fall into this
category are summarized below:

Financial System Strategy. Finance devoted an extensive amount of time during FY08 working
with the Finance Liaison Committee (FLC) on the Financial System Strategy. The FLC utilized
the services of Virchow Krause & Company (VK) to conduct the study and the FLC received the
final report from VK at the April meeting. The FLC discussed the study recommendations and
reached consensus with the VK conclusion that it is not a viable long-term strategy to continue
with the existing financial system and that we should take the strategy forward to the Senior
Business Team (SBT) for consideration. Now that we have a new Chief Information Officer
(CIO), Finance is working with him on this issue. While this did not result in a budget request
during the FY09 budget development process, it is certain that additional expenditures will be
necessary in the future to continue to enhance the financial system to meet changing business
needs. If the City decides to pursue the new strategy, it will lead to several challenges, including:
1) funding for a new financial system and implementation costs given the City’s other important
technology initiatives that also need funding, and 2) commitment of resources due to the
significant effort involved and the need for City-wide participation.

GASB 45 — Other Post Employment Benefits (OPEB). Governmental Accounting Standards
Board Statement 45 will be implemented with the FY08 CAFR and will require budgeting for an
actuarial valuation to be completed as of January 1, 2009 and every other year thereafter.
Continued evaluation of this program with a commitment to budget funding for the trust to the
extent possible will also be necessary as we move forward with OPEB.

Employee Benefits Trust (EBT). The EBT is closely related to the preceding item regarding
GASB 45. During the FY08 budget development process, the decision was made to fund the gap
between PAYGO and the Actuarially Required Contribution (ARC) for retiree healthcare and to
utilize an irrevocable trust for these benefits and possibly other long-term assets. The legislation
providing the authority to establish an irrevocable trust and expanded investment authority was
enacted on July 23, 2007. The EBT was approved by Council on December 10, 2007. In the
coming months, an investment advisor will be selected and a funding and investment plan will
need to be approved by Council.

Difficulty in Hiring/Retaining Professional Accountants. Finance foresees a continued
difficulty in hiring and retaining qualified staff in general, but most especially professional
accountants. Aggressive management action and close collaboration with Human Resources will
have to continue to minimize this ongoing problem.



KEY ISSUES AND CHALLENGES - continued

Risk Management Loss Fund. While additional funds were transferred to the Risk Loss fund at
the end of FY08, the Fund needs to be regularly funded at a level consistent with actuarial
recommendations. The challenge is that the Governmental Accounting Standards Board (GASB)
requires public entities to account for liabilities from claims and potential claims. For many years
we have been fully funding in a loss reserve trust which restricts those funds for future payment of
those liabilities that are termed as the ultimate loss. Over the last several years, the funding was
done at less than ultimate loss. While there is not an immediate crisis, continuing to not fund this
trust to ultimate loss could eventually result in a cash flow issue and the need to go to the fund
balance in order to pay legal liabilities.

Internal Control Audit Standards. The American Institute of Certified Public Accountants
(AICPA) issued new auditing standards that affected the City’s external audit for FY08. These
standards required more detailed documentation be prepared related to the City’s “significant
cycles.” Approximately fifteen processes identified by the external auditors were documented
over the course of five months and approved during the interim audit work.

MPC Support. MPC is the tool used to prepare the City’s annual budget. Finance continues to
provide support and assistance to CATS and B&E through the budget process. Committing the
necessary time and resources to this effort and working to meet the differing deadlines is difficult.
In addition, the MPC system problems experienced during the FY08 mid-year and FY09 budget
process have required resources to be pulled from other projects such as the FICS and Mitchell
Humphrey projects. This has the potential to delay the implementation and consequently increase
the cost of implementing these systems.

Risk Management Services. Risk Management will continue to have growing challenges in
fulfilling customer service needs as each of the City, County and School System grow in service to
the community. Again this year, a few of the obvious needs based on community growth are: 1)
CATS expansion into light and heavy rail with expanded bus system; now that Light Rail is in
operation, risk exposure has expanded dramatically with accompanying risk financing
requirements; 2) CMU, CDOT, and E&PM efforts to achieve infrastructure needs; and 3) County
and CMS facing similar pressures to keep up with population.

Increased Need for Resources. With the constant pressure for vendor required upgrades to
existing systems and the need for new systems, it is nearly impossible to keep up with normal
daily work with current resource levels. In addition to the INOVAH cashiering and FICS loan
origination/servicing systems, along with the in-progress Mitchell Humphrey A/R system
implementation, BSD has reached the saturation point for support. The complex planning and
execution demands of new application implementations and upgrades have increased the need for
project management skills and dedicated project management resources. It is not viable for
internal resources to continue to simultaneously perform operations and support/training while
also delivering focused project management responsibilities. Budget restraints do not allow for
additional resources that are critically needed to “keep the lights on” and optimize business
processes.
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STRATEGIC ACCOMPLISHMENTS

OPEB/Employee Benefits Trust. Finance has collaborated with Budget and HR to respond to
GASB No. 45 which requires the City to annually report the cost of “Other Post Employment
Benefits” (OPEB) beginning with our FY08 CAFR. Working together, we have completed the
initial actuarial valuation, received new investment legislation, established an Employee Benefits
Trust, funded the annual required contribution (ARC) for FY08, and developed a funding strategy
designed to reduce the future ARC.

Finance Liaison Committee / Payment Processing. In a major collaborative effort, Financial
Services worked with the Payment Processing Sub-committee (PPS) of the Finance Liaison
Committee (FLC) to address the payment processing issues identified by the FLC, with relation to
the processes used for payment of goods and services, and to make recommendations for
improvement. The PPS included representatives from Finance, BSS, CDOT, Engineering, Fire,
Internal Audit, Police and Neighborhood Development. The FLC identified 78 issues needing to be
addressed, such as updating the Accounts Payable Payment Policy (FIN6), and updating the forms
used with the process. As a result of this highly collaborative initiative, and the hard work of those
involved, all of the 78 issues were resolved this fiscal year.

Airport Revenue Bonds. The Treasury Division completed the sale of Airport Revenue Bonds,
including the issuance of $99,995,000 of fixed rate bonds and $47,570,000 of variable rate bonds to
fund various airport projects such as a parking deck and grading for a third parallel runway. During
the process of this issue, the Airport bond rating was upgraded by all three agencies and is currently
Al (Moody’s), A+ (Fitch) and A (S&P).

Finance Procedures Manual. Finance improved its CNet pages to provide an “outward facing”
procedure manual for other KBUs to use. The procedures covered many topics and answered
questions that Finance is frequently asked, for example, “how do I get access to ImageNow?”, “how
do I get reimbursed for mileage?”, “how do I find if an invoice has been paid?”, etc. This has also
been a good source for other KBUs when looking for the correct forms to use when processing
contracts, travel, etc. Beginning in March 2008, internal cross-reference reports were made available
online through CNET. These reports identify which accounts and centers are established on the
general ledger, in which funds, and in which combinations for posting. These reports were
previously distributed in hard copy to a few departments but are now available to the entire City.
Collection Agency RFP. As collection efforts have improved, the related collection costs have
increased above the $100,000 annual threshold thus leading to the need for an RFP process. The
Revenue and Financial Services divisions worked with Procurement Services to develop an RFP for
the services of an outside collection agency. The RFP was issued in January 2008, and eleven
vendors responded to the request. The evaluation team narrowed this list of potential vendors down
and on June 23, 2008, Council approved authority to negotiate a three year contract with Security
Collection Agency (SCA). SCA was selected because their capabilities best matched our collection
requirements, and they offered a significantly better rate on the collection fee. The previous
collection agency charged 24% of the amount collected, and SCA will charge 16%, which will save
the City approximately $76,000 per year based on the average amount collected.

AP Process Improvement. Financial Services has implemented a process improvement to automate
the tracking of important process metrics in Accounts Payable (AP). This improvement has reduced
the time the AP Supervisor spends each day in accumulating these statistics.

TIF Guidelines. The Treasury Division assisted with the development of the Council approved
Synthetic Tax Increment Financing (TIF) Guidelines. These guidelines have a capacity policy
limiting the total amount of citywide TIF assistance to 3% of the annual property tax levy.

Mitchell Humphrey AR System. Financial Services worked with the Attorney’s Office and
Procurement Services to negotiate a contract with Mitchell Humphrey for a new accounts receivable
system. The contract was approved by Council in November 2007.



STRATEGIC ACCOMPLISHMENTS- continued

FICS Loan Origination and Servicing. Financial Services/Accounts Receivable, Financial
Reporting, Revenue and Business Systems have collaborated with Neighborhood Development and
BSS/IT on the implementation of the FICS Loan Origination and Servicing software. This
collaborative effort has been a high priority for FY08 and is a great process improvement for both
Neighborhood Development and Finance.

Drive Up Pay Station Opening. A ribbon cutting ceremony coordinated by the Revenue Division
was held on July 13, 2007 to mark the official opening of the new drive-up pay stations. The new
stations have helped improve communications with customers and have increased the efficiency of
the operation.

Cashier System. On September 5, 2007, a contract was signed with System Innovators, Inc. for the
purchase of a new cashiering system. The Revenue and Business Systems divisions collaborated
with other key business units who will use the system to increase the efficiency of revenue
collections. New features include an improved method for researching payments and distribution of
payments to an unlimited number of accounts. The iINOVAH Cashiering System was successfully
implemented to replace the existing Quadrant Receipt Accounting System on March 19, 2008.
Subrogation. The Risk Management Division recaptured approximately $674,000 by pursuing
aggressive subrogation and recovery initiatives. Subrogation is a process used to recover funds
where a third party has caused damages to City facilities or injuries to City employees.

Charlotte Vehicle Operations Center (CVOC). During FY08, Risk Management continued to
conduct numerous safety inspections and training classes. CVOC staff managed the training of more
than 2,800 employees and conducted over 120 CDL tests. Employees are often required to obtain a
CDL for certain positions before they can be promoted. The authorization granted to CVOC staff by
the State of North Carolina has allowed many City employees to advance their careers and the Key
Business Units to meet an important business need. In addition to the training at CVOC, Risk
Control staff has trained over 1,400 employees in various safety topics.

South Corridor OCIP. The South Corridor Light Rail construction project has been under an
Owner Controlled Insurance Program (OCIP) or “Wrap-Up” developed by Risk Management
through the resources of its broker, Marsh USA, Inc. This program consolidated all safety, liability,
workers’ compensation insurance and loss control/claims administration under one program. It has
been successful in helping to hold down costs on this major project. The OCIP costs remain almost
one million dollars below projected costs, even with project extensions and additional premium for
increased limits on certain coverages.

South Corridor Excess Coverages. Risk Management placed $200 million of excess liability
coverage for Light Rail Operations effective November 1, 2007, thereby keeping insurance costs to
the City (CATS) about $300,000 below budgeted amounts for Rail Operations, and achieving
another significant savings on this project.

Driver Authorization Policy. Risk Management helped reduce one of the biggest exposures to the
City through the implementation of the new Driver Authorization Policy. In addition to the activities
of the Charlotte Vehicle Operations Center (CVOC), the Risk Control section was intimately
involved in a complete re-write of the City’s driver authorization policy. Risk Control met with each
of the Key Business Units to address the requirements of the policy and worked with Human
Resources to build a policy that will allow the division to assist all Key Businesses in verifying that
employees operating city or personal vehicles on official business are duly and properly licensed.
Risk Control evaluated over 5,500 driving records during FY08.

Enterprise Risk Management. The Enterprise Risk Management (ERM) risk assessment
workshops have been completed for all key business units. The final consolidated ERM report is
being prepared and will be completed by December 2008.
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STRATEGIC ACCOMPLISHMENTS- continued

Field Service Suite Upgrade. Business Systems Division successfully negotiated agreements with
Ventyx related to the upgrade to the existing Field Service Suite (FSS). During the course of the
project, the previous vendor (INDUS) was purchased by a private equity firm, then merged with
another company (MDSI) to form Ventyx. Based on a change in strategy by the vendor, our existing
version of FSS was to be replaced by a more robust product offered by MDSI. While the MDSI
product is more robust and proven, it is also more expensive. We successfully negotiated
agreements with Ventyx to reduce license and services cost to stay within our existing project
budget. The cost differential exceeded $200,000.

UMS System Availability Enhancement. Since the May 2007 go-live, the BAM project
implementation team (Finance, CMU, BSS/IT, and others) has been working to ensure the ongoing
availability of the entire UMS system. As part of the upgrade project, software was implemented
that allows the system to automatically switch from the primary hardware located at the City’s data
center on Myers Street to the alternate hardware located at 311 in event of a failure. A “production
failover” test was successfully executed by the UMS Technical Team. Redundant hardware at the
311 data center and related Dataguard software delivers mission-critical replication, a huge asset to
UMS, the UMS team, and its 300 + users.

GFOA Certificate of Achievement. The Government Finance Officers Association of the United
States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in Financial
Reporting for the fiscal year ended June 30, 2006. This was the twenty-second consecutive year that
the City has achieved this prestigious award. In order to be awarded a Certificate of Achievement, a
government must publish an easily readable and efficiently organized CAFR. The report must
satisfy both GAAP and applicable legal requirements. The FY2007 CAFR was presented to Council
on December 10, 2007,

NC Debt Setoff Program. The City has participated in the NC Debt Setoff Program since FY04.
The Revenue Division added delinquent utility bills to the NC Debt Setoff Program in July 2006.
Total collections from all debts submitted to the debt setoff program with the State increased 29%
from FY07 to FY08. Total collections in FY07 were $315,095 and in FY08 were $407,117.
According to the NC Local Government Setoff Debt Clearinghouse, the City of Charlotte led all
municipalities in collections with $384,398 for January — June 2008.

Fiscal 2007 Year-End Processing. Financial Reporting successfully completed the FY07 year-end
closing process and posting of FY07 reclassification entries as well as the FY08 opening process.
All processing was completed on schedule and in accordance with the project plan.

Comprehensive Annual Financial Report (CAFR). Financial Reporting completed the FYO07
CAFR by October 31, 2007, with an unqualified opinion and presented it to City Council on
December 10, 2007. In most recent years, this Council presentation has been made during January.
Because the statements were completed by October 31, including the external auditor’s opinion, the
presentation could be made a month earlier. The presentation was well received by the Manager and
Council. The external auditor’s letter of recommendations included no substantive items.

Required Financial Reports. The Financial Reporting Division completed numerous required
reports including the Powell Bill, Escheats, Annual Financial Information Report (State), Report of
Deposits and Investments (Cash), Municipal Street Fiscal Data Report (Street), Data Collection, 911
Wireless Report and financial portions of the National Transit Database and related North Carolina
Statistics Reports.
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LINKS TO CORPORATE STRATEGY

Finance provides its services in alignment with the City’s corporate vision, mission and strategy.
Provided below is a summary of Finance’s services as they relate to the City’s four perspectives:

Serve the Customer. The enhancement of service levels continues to be Finance’s top priority.
The continued implementation of the Finance Strategic Planning and Implementation Model
underscores the importance placed on providing the highest possible levels of service to our
customers — internal as well as external. The Model, which focuses on improving strategic
planning and management related to processes and projects, is serving as Finance’s principal
management road map. The Model is in alignment with the City’s corporate vision, mission and
strategy.

Run the Business. Collaboration is the cornerstone of Finance’s day-to-day operations. As a
support Key Business Unit, working closely with other Key Business Units and the financial
community and responding to their requirements are central to how we do business. While some
of our services relate strictly to the financial community (e.g., managing the City’s $2.1 billion
cash and investment portfolio and $3.5 billion in outstanding debt) the majority of our efforts
involve working closely with and enabling the work of other Key Business Units. Finance
maintains and provides financial information for City management including Key Business
Executives to use in making decisions concerning the operation of the City. We continue to seek
to make optimum use of technology and the process improvements it makes possible in every
facet of our operations. In addition, Finance has created a new Finance Liaison Committee to
improve communications and expand collaboration opportunities.

Manage Resources. Finance takes very seriously its role in maintaining the City’s coveted
AAA credit rating. The development of financial policies for Manager and Mayor/Council
approval and their subsequent implementation and perpetuation are key elements in maintaining
the rating. Through extensive benchmarking initiatives, Finance is able to confirm and verify that
the full range of its services is competitively priced and delivered. Finance’s role in the
investment in infrastructure plays itself out in the complex and detailed process of issuing debt.
Close relationships are maintained with the financial community including banks, underwriters,
bond counsel and rating agencies; correspondingly, tight and effective liaison is maintained with
the Local Government Commission in Raleigh.

Develop Employees. Finance’s continued success is based on the quality of its employees. A
strong management emphasis is placed on the maintenance of a workplace setting that is
conducive to attracting and retaining a skilled and diverse workforce. We believe the key
elements of this setting to be strong communications, and ongoing training and recognition for a
Jjob well done. Each member of the Finance Leadership Team is expected to be committed
personally to these elements and to foster them on a daily basis. Significant effort has been
devoted to develop qualified people to replace key positions when they are vacated. In order to
align with corporate initiatives for the recruitment and retention of a skilled and diverse
workforce, Finance’s strategic planning methodology incorporates the following diversity-related
components: 1) understanding the diverse skill sets of each of our employees to allow the most
effective assignment of resources, and to help identify development opportunities, 2) valuing and
leveraging the diversity of our employees to help identify and understand customer needs in the
growing and diverse community that we serve, and 3) utilizing teams to yield the maximum
benefits possible from the diversity of our workforce.
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STRATEGIC INITIATIVES

GENERAL OBSERVATION. Finance is committed to pursuing a policy dedicated to
continuous improvement with the objective of enabling and supporting the work of its customers.
The following initiatives have been identified as important during discussions with the City
Manager and are among Finance’s high-priority strategic initiatives:

OTHER POST EMPLOYMENT BENEFITS (OPEB) / EMPLOYEE BENEFITS TRUST.
GASB 45 will require the City to report its OPEB cost in the FY08 financial statements. The
City’s primary OPEB cost is retiree health insurance. An actuarial valuation was completed in
April 2007 to determine the City’s OPEB liability. The City requested legislation for enhanced
investment authority that was approved in July 2007. In December 2007, the Employee Benefits
Trust was approved by Council. Next steps include finalization of a funding plan, selection of
investment consultant, Council approval of the investment program, and transferring funds to the
trust. Linkage: Maintain AAA Credit Rating

CHARLOTTE AREA TRANSIT SYSTEM (CATS) PROJECT FUNDING.

Since the South Corridor Light Rail project recently became operational and Council and the
MTC have begun to focus on plans for the Northeast Corridor, we must ensure that CATS’
financing plan is realistic and achievable. While CATS has experienced lower financing costs as
a credit entity of the City, it is not without risk to the City’s overall credit rating. As we move
forward with the transit plan which will necessarily include the issuance of additional certificates
of participation, the City’s general credit must be protected. Linkage: Maintain AAA Credit
Rating

IMPLEMENT ENTERPRISE RISK MANAGEMENT. Enterprise Risk Management will
help the City to manage its total cost of risk by using a systematic process for 1) risk
identification, 2) risk assessment, 3) risk response, 4) implementing risk response strategies, 5)
communicating risk management information, and 6) monitoring risk related activities. ERM is
completely aligned with corporate strategy as it will provide valuable input into the City’s
strategic planning and budgeting processes. Finance has completed the risk assessment meetings
with the KBUs and is preparing the final consolidated ERM report. Linkage: Deliver
Competitive Services

DEVELOP AND IMPLEMENT LOSS METRICS IN ORDER TO COMPARE AND
REPORT LOSS PERFORMANCE. In order to enhance the containment of the total cost of
risk, Risk Management will be developing new loss metrics during FY09. The metrics will be
specific to each KBU and will allow a summary comparison of unlike operations. The metrics
will be developed and rolled out by the end of the first quarter of FY09. Linkage: Deliver
Competitive Services

FINANCIAL SYSTEM STRATEGY. While Finance has made numerous improvements to
leverage the existing financial system (GEAC/Infor) to the greatest extent and at the least cost
possible, we have been concerned that the City’s business processes and other technology
initiatives could be impacted by the inherent limitations of the old mainframe financial system.
As a result, a subcommittee of the Finance Liaison Committee developed a contract with
Virchow Krause & Company for professional services to complete a financial system study. The
financial system study resulted in a report that recommends replacing the existing system.
Finance will continue to collaborate with the FLC, and will submit the financial system study
report to the PMT and TMT as part of the City’s technology proposal evaluation process.
Linkage: Optimize Business Processes
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CORE SERVICE AREAS

Accounting. Finance maintains the City’s official accounting records, monitors budgets, prepares cost
analyses for management, and provides financial information to Key Business Units to assist them with
managing their operations. Finance prepares the Comprehensive Annual Financial Report, specialized
financial reports, and federal, state and other mandated/required reports. In addition, Finance maintains
the City’s loan portfolio and processes miscellaneous payments due to the City. Finance also obtains
authorization and documentation for payment of the City’s liabilities and prepares and distributes over
70,000 vendor payments each year.

Business Systems. Business Systems provides functional, technical and business process support to all
Finance divisions as well as to other Key Business Units with particular emphasis on two of the largest
applications in the City: the ADVANTAGE System (three-tier), and the GEAC Financial System
(mainframe).

Revenue. In accordance with State statute, Finance (Revenue Division) is responsible for the receipt and
deposit of all moneys received by the City. The Revenue Division works closely with Internal Audit to
ensure that internal controls over cash collections provide for strong security with regards to City moneys.
The division works closely with the Accounting Division to ensure that all moneys are given the proper
treatment in the City’s official accounting records. The Revenue Division also bills and collects
approximately 272,960 accounts for Utilities and the City/County Storm Water Services annually. In
addition, the division services miscellaneous accounts for Transit, Charlotte Mecklenburg Police
Department Neighborhood Development and Business Support Services.

Risk Management. Finance administers the risk financing, risk retention and insurance placement for
the City of Charlotte, Mecklenburg County, Charlotte-Mecklenburg Board of Education and other small,
public agencies. Additionally, services include: contract indemnification/insurance language review;
management of auto liability, general liability and workers’ compensation claims; accident investigation;
and risk/loss control consultative services to the City, County and Charlotte Mecklenburg Schools (CMS).
Finance also manages the Charlotte Vehicle Operations Center (aka “the Defensive Driving Range™), a 16
acre, state-of-the-art, training facility which provides driver training for all departments of the City.

Treasury. Finance provides debt management services for $3.5 billion in outstanding debt. The five-year
capital program will require the issuance of an additional several hundred million dollars in general
obligation and revenue bonds. Finance manages an investment portfolio of $2.1 billion, including the
Charlotte Firefighters’ Retirement System. Finance also provides financial and economic forecasts and
analyses related to annual operating and capital budgeting used in setting the City’s annual property tax
rate and other various rates, fees and charges.
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FINANCE KBU
TREND DATA & KEY SERVICE INDICATORS

Key Service Indicator FY03 FY04 FY05 FY06 FY07 FYO08

Vendor Payments- # of Checks | 70,384 71,647 73.075 70,973 70,158 73,657
Written

Outstanding Debt Managed (in| $2,252 $2,302 $2,743 $3,114 $3,290 $3,480
millions)

Cash & Investments Portfolio $1,386 $1,435 $1,500 $1,688 $1,851 $2,110
Managed (in millions) *

Number of Participants in PC
Banking + Number of 13.5% 16.7% 23.8% 28.4% 30.5% 34.8%
Participants in ACH Expressed
as a Percentage of all Utility
Customers

123 123 103 103 103 106

Total Authorized Staffing

* This amount includes investments of the Charlotte Firefighters' Retirement System.

16



aanseawi Aed aAnudoul sayedIpul §
SAIJBIIUI BILY SNJ0Y SI)LIIPUL UWIN[OD IANBIIUI G Ul .

o~
—
juawieda(]
112y} I0J SOOI
O] JO S 03 sajepdn SO0IAIOS

60/0€/9 Fe] V/N Ap1apenb apraorg SOLIAA SSOT YN sanipdwo)) LAl €
s1oypne m
|euI)xa 2y} woiy uorurdo m
payijenbun ue Suraraoal "
0] 2INQLIUOY 0] J3PIO =
ur sapdiound Sununosoe m
pardooae Ajjeraual yim yoday] [eroueur,] m
ANULIOJUOD Ul SJUSWIDIE)S [enutry dAIsusyardwo)) ®

80/1£/01 PET | LO/IE/OT [eroueuy oredaid § sAnp oy amdarg | Suney vyv wmueiy 7Yy

109f01d moatady
109foid | ssa001d 9qeAR SUNOIDY $2853001]

60/05/9 peay VIN | 11 9seyd jo uonedwo) ¢ aiy jo [ aseyd 919pdwo) ssauisng] oziwndQ 1Y
Iua) suoneradp suonnjos =
JPIYIA dNO[IRYD) SNy 1ay10 03 Sutuien 2AIIRIOQR[[OD) 5
%58 pea V/N | 3yl Jo uonezinn juasiag £19JBS IDALIP OPIAOI] dopasg zd =
(o]
awAded | suondo juawAed owonoaspe @
Annn 10y sao1ARas | Jo 9Fuet B Y)IM SIWI0ISND Z
$SaUISNg-3 JO uonezinn apiaoid 01 sngy 201A12G 2

%0°ST pea| %8¢ 94,G7 1SBI] 1B JASNPY § 1910 YHMm 9IBIOQE[[OD) 12WoIsn)) ouByuy  1¢
syoafo1d Juswidofaasp o
pooyroqy3rau pue 3uisnoy m
‘uonenodsuel) 10] asuadxo =
JS2IIUT 2NPAJ [[IM [DIYM Se0t0y )y o
‘d1D [ereuan) ay) poddns uonguedsuel], mu
yorordde 0} wiesgord Suoueury Pmod D g
uorj[Iu uoIIw FuiduBUL} [RUCIIUIAUOD porad uononnsuod spooyioqySiaN g
[SEN e 8c$ JOAO SBUIARS 150)) 2)e1 9]qeLeA B juawafdu] usyiduang [ =

] ‘ yodae Surj do [eny (2anseaw Aed (daneniug
((Buiriodas pua-awad pup apad-pru 1o parajduios ag o) U N ara ’ peary ABI X AN UIIUL SIIBIIPUL §) BALY SN0, SapedIpul ) annlqQ aesodio)
uoneuedxg/sjudunuo)) BIE(] 2UBULIOLID ] JOLLJ 2INSEITA] dAnBNIUY N
600¢ “0€ dunf 0} 800 I Anf ‘oS Suntodoy

110doy paedar0d§ pasue[eg oA duUeul




JANBNIUI BAIY SN0, SIPLIPUI ULIN[OD AN BIIIUL (1G] UT ,

aanseaw Aed 2A1UIIUT SIJBIIPUL §

18

"uoneuR[dxo IPIAGL] “JOW JOu S 10 Jou [[1a 1951e] SIY) 2JBOIPUT O X, B 3S)  °f
‘uoneuR[dXa APIAOI] A[GNOI] UL SI SNIB]S JUALIND ) 10 Pa1oadxa aIayMm JOU SI SIJe)s 2y} Jey) ojealput o) udis (snuw) -, B IS 7
“[ioMm SE e ojeolpul 0y UTIs (snid) .+, @98 [

HTH TS
‘puncry
600¢ "0 2unf £q punory HIEM SHIOM SSaU[[2 M 9w sakodug
N[BM SHIOM, SSAU[[I M [BNUUY SUO JONPUCO QATIISOJ PAAYDY ‘£H] =
60/0€/9 pea auog ap o uonajdwio) § [1m Jusunteda(] 2ouBUL] = ’ 3
S
=1
2
6002 “0€ unf £q JuoAd JUDAD SSOUDIBME - _ =
60/0€/9 pea] VN ayp jo uonpdwo) § - ’ =
oURUL]
uryns saakojduws jo (LSVH) premy
Jquinu ay) 0) paredwos uonersaiddy 20fojdwiyg
pleme [ Sy ue QU0 JSBI JB 9A19021
2A12001 oym seadofdwn 1M Juauneda(] soueul,| ajeun|) oakordury
%001 %001 Jojuoosad o[, oy ur 224odwa K194 JANISO 2AYOY ‘[
pea]
- P [EnY (d.mseawr Led (dapenuy
((Buriodai pus-ivad pup svad-pu 1o pajyajdios 2q o) smeis LA i _E-u“n ABI X AN UIIUL SAWIIPUL §) BIAY SNJ0,] SIJBIIPUL ) 2a0lqQ Nurodio)
uoneugdxs/spudmwmo) ¥1B(] UBULIOLII ] J0LLJ 2INSBIPA aanenuy NgM
600C “0¢ dunf 0 800C I AIng :ponR{ Bunioday

110d3Yy PABIAI0IS PIdUB[RY GOA ] doULULY




REQUEST FOR RESOURCES
Approved Budget: The Finance Department received a budget allocation of $11,670,717 for FY09.

The following items contributed to the increase in Finance’s FY09 “Changes to Current Level” request
and are categorized below as to whether or not they were approved in the budget process.

Changes to Current Level — Approved

e §123,374 for Advantage Software maintenance and support related to the Utility Management
System. (center 20300)

e $13,980 for ImageNow Upgrades, such as digital signatures, parallel routing, added security on
stamps, and more automatic notifications. This amount is $5,500 less than the total amount
requested. (center 20200)

Changes to Current Level — Not Approved

e 8124200 for a SQL Resource to assist the Accounting Division since BSS/IT was redeploying
previously assigned resources to other tasks. (center 20200)

A summary of the Service Level Changes requested by Finance and how they fared in the budget process
is provided below:

Service Level Change — Approved

County Safety Coordinator. This position is necessitated by the change agreed upon by the City
and County to replace the former County Safety Coordinator with a City position dedicated to serving
the County. The person will work in the Risk Management Division with the City safety staff. The
position will be fully funded by Mecklenburg County.

Linkage to BSC: Enhance Customer Service, Develop Collaborative Solutions

Service Level Change — Not Approved

Accounts Receivable Clerk. Code enforcement staff was increased by City Council in July
2005 with no increase in support personnel to handle the billing and collection of the added
citations issued. Since 2001 there has been a 300% increase in code enforcement citations. The
increased demand for customer service to answer calls and research information for citizens has
been absorbed by current staff. Improved reporting has also increased the workload of AR but
this has provided information to Neighborhood Development that was previously unavailable to
them. In addition to increased code enforcement activity, AR has also taken over invoicing
previously done by Engineering. After the new accounts receivable system is implemented there
is more added activity expected as Finance "markets" this service to more KBUs. Accounts
Receivable has also become the bankruptcy notice depository for the City. These and many other
added duties have severely taxed the ability of Accounts Receivable to provide an acceptable
level of customer service to both internal and external customers.

Linkage to BSC: Enhance Customer Service, Develop Collaborative Solutions
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0101-19999 Finance Consolidated

010 Personal Services Adjustments

FY2009

Requested "

011 Salary & Wage - Reg.

012 Overtime

013 Salary & Wage - Temp

014 Salary & Wages-Part-Time

020 Employee Merit Pay

084 Unemploymnt Comp Or Taxes

085 Social Security Tax

"0_8"6_!5?155_! Insurelrlgg!’remium

087 Empl Retirement Expns

089 Othr Empl Fringe Bnfts

097 401K Retirement

102 Unexpendable Approp.

111 Telecommunications

112 KBU Telecommur_lications

113 Postage

131 Printing & Publishing

136 Technology Supplies/Svcs

137 Advertising

142 Rental Of Land & Bldgs

165 KBU Rental Of Land & Bldgs

151 M&R-Equip-Non-Sif-Prop

155 M&R-Communication Eqpt

156 M&R-Bldg Renov & Constr

161 Travel & Meetings

163 Empl Reimb Training Exp

164 Training Conf & Meetings

176 Temporary Help Fees

179 Fees - Other

191 Dues,Sumb_sf_c_r,_S_;_ljrof Lic ik

196 Subsis

199 Othr Misc Contr Srvcs

271 Office Supplies

298 Othr Spec Dept Supply

611 Insurance Premiums

615 Workmen's Compensation

549 Miscellaneous Equip

960 Departmental Charges

(148,264) (148,264) .
4317,732 4317,732 -
49,982 49,982 :
57,347 57,347 -
38,287 38,287 5
90,565 85,973 (4,592)]
6,000 6,000 =
337,701 337,349 (351)
447,772 425,020 (22,752)
211,891 211,670 (220)
6,090 6,090 2
132,432 132,294 (138)
5,547,535 5,519,481 (28,054)
26,023 26,023 -
39,798 36,570 (3,228)
967,891 963,582 (4,309)
49,671 41,328 (8,343)
1,378,024 1,247,977 (130,947)
1,000 1,000 i
295,490 278,830 (16,660)
9,348 9,300 48)
26,978 26,978
27,147 (27,147)
5,489 4,989 (500)
40,683 34,068 (6,615)
5,000 5,000 =
6,000 3,300 (2,700)
10,326 8,526 (1,800)
953,372 045,087 (8,285)
36,786 35,056 (1,730)
19,636 17,571 (2,065)
742 742 B
8,300 8,300 3
3,881,627 3,694,228 (187,399)
(238,844) (258,324) (19,280)
9,190,318 8,955,385 (234,933)
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0101-20000 Finance Administration

ployee
alls
0
D
-
O D
40 Re
D §
0
B
F0 0
= (]
Re O
&I 0
el &
0
B D
O
O
00
9 pe

eqgque e Approved
UUS 009 =
463,902 463,902 3
13,681 12,941 (740)
6,000 6,000 ;
36,902 36,846 (57)
28,340 26,900 (1,440)
23,154 23,119 (35)
4,800 4,800 z
14,471 14,449 22)
591,251 588,957 (2,294)]
3217 3207 7
4,005 1,754 (2,251)
322 313 ©)
3,288 1,485 (1,803)
34,807 34,807 E
288 240 (48)
1,888 1,719 (169)
7,365 750 (6,615)
2,068 268 (1,800)
8,285 = (8,285)
1017 987 (30)
3,071 1,006 (2,065)
742 742 z
8,300 8,300 -
78,663 55,588 123,075)
669,914 644,546 (25,369)
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0101-20100 Finance Treasury

=Ts Apbproved
009 009 ance
550,956 550,956 -
10,059 9,663 (397)
42,9'18 42 887 (30)
39,676 37,660 (2,016)
26,929 26,910 (19)
16,830 16,819 12)
87,2 684,894 (2,474)
1,796 1,796 -
3,529 3,164 (365)
356 356 -
2,340 2,340 I
29307 21,307 -
1,100 1,100 -
805 805 -
1,700 1,700 -
1,462 1,462 =
23,680 23,680 -
4,800 3,100 (1,700)
62,875 60,810 (2,065)]
750,243 745,704 (4,539)
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0101-20200 Finance Accounting

Requested Approved
FY2009 FY2009 Difference
E}_Q_Personal Services Adjustments (148,264) (148,264) -
011 Salary & Wage - Reg. 1,542,630 1,542,630 -
012 Overtime ; 11,314 11,314 =
013 Salary & Wage - Temp 7,751 7,751 E
020 Employee Merit Pay ¥ 20,666 28,219 (1,447)
085 Social Security Tax 120,322 120,212 (111)
086 Empl Insurance Premium N 187,044 177,540 (9,504)
087 Empl Retirement Expns 75,496 75,427 (69)
089 Othr Empl Fringe Bnfts 544 544 -
097 401K Retirement 47,185 47,142 (43)
1873,68¢ 1,862,51 (11,175)
nuni 9,704 9,704 -
112 KBU Telecommunications 8,900 8,288 (612)
113 Postage ETT 32,400 28,100 (4,300)
131 Printing & Publishing . 29,740 23,200 (6,540)
136 Technology Supplies/Svcs 402,095 271,148 (130,947)
137 Advertising LY 1,000 1,000 -
142 Rental Of Land & Bldgs 129,590 112,930 (16,660)
151 M&R-Equip-Non-Sif-Prop 500 500 -
156 M&R-Bldg Renov & Constr
161 Travel & Meetings 6,400 6,400 -
163 Empl Reimb Training Exp 1,500 1,000 (500)
164 Training Conf & Meetings 17,880 17,880 -
179 Fees - Other 6,000 3,300 (2,700)
191 Dues,Subscr, & Prof Lic 5,000 5,000 s
199 Othr Misc Contr Srves 20,800 20,800 >
271 Office Supplies MY 16,000 16,000 -
298 Othr Spec Dept Supply 8,000 8,000 E
595,509 533,250 (162,259)
549 Miscellaneous Equip
960 Departmental Charges (181,000) (200,4380) (19,4380)
2,388,198 2,195,284 (192,914)
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0101-20300 Finance Revenue

010 Personal Services Adjustments i

011 Salary & Wage - Reg.

012 Overtime

013 Salary & Wage - Temp
014 Salary & Wages-Part-Time
020 Employee Merit Pay

085 Social Security Tax

086 Empl Insurance Premium
087 Empl Retirement Expns
089 Othr Empl Fringe Bnfts
097 401K Retirement

102 Unexpendable Approp.
111 Telecommunications

112 KBU Telecommunications
113 F Postage

131 Printing & Pubhshmg

136 Technology Supplies/Svcs

142 Rental Of Land & Bldgs

151 M&R-Equip-Non-Sif-Prop g Sl

155 M&R- Communlcation Eqpt
156 M&R- -Bldg Renov & Constr

161 Travel & Meetings

163 Empl Reimb Training Exp

164 Training Conf & Meetmgs

191 Dues,Subscr, & Prof Lic

199 Othr Misc Contr Srv Srvcs
271 Office Supplies

298 Othr Spec Dept Supply

960 Departmental Charges

Requested Approved i
FY2009 FY2009 Difference

837,406 837,406 -
38,668 38,668 y
49,596 49,596 .
38,287 38,287 -
19,550 18,493 (1,057)
65,578 65,497 &)

113,360 107,600 (5,760)
41,147 41,096 67
270 270 -
25,717 25,685 32)
1,229,579 1,222,599 (6,980)|
6,226 6,226 E
15,052 15,052 :
934,391 934,391 .
12,200 12,200 =
944,087 944,087 =
82,709 82,709 -
6,630 6,630 5
3375 3,375 -
3,447 3,447 =
2,580 2,580 =
5,000 5,000 :
1,200 1,200 =
887,419 887,419 -
11,469 11,469 =
7,565 7,565 z

2,924,250 2,924,250 -
(57,849) (57,844) -

4,095,985 4,089,005 (6,980)
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0101-20500 Finance Business Systems Division

010 Personal Services Adjustments
011 Salary & Wage - Reg.

012 Overtime

013 Salary & Wage - Temp
020 Employee Merit Pay oy
085 Social Secunty Tax

086 Emp_lms_u_@gce Premlumu;w

087 ' Empl Retirement Expns
089 Othr Empl Fringe Bnfts

097 401K Retirement

102 Unexpendable Approp.
111 Telecommunications
112 KBU Telecommunications
113 Postage

131 Printing & Publlshmg

142 Rental Of Land & Bldgs
165 KBU Rental Of Land & Bldgs 5
151 M&R-Equip-Non-Sif-Prop

161 Travel & Meetings g

163 Empl Reimb Training Exp

164 Trammg Conf & Meetmgs
191

199 Othr Misc Contr Srvcs

271 Office Supplles

298 Othr Spec Dept Supply

Requested __Approved B
FY2009 FY2009 Difference
922,838 922,838 -
17,609 16,657 (952)
71,981 71,908 (73)
79,352 75,320 (4,032)
45,164 45,119 (46)
477 477 B
28,228 28,199 (29)
1,165,648 1,160,517 5,131)
5,080 5,080 E
7,412 7,412 s
422 422 5
2,103 2,103 -
32,742 32,742 i
27,077 27,077 =
830 830 :
14,679 14,679 -
542 542 :
11,158 11,158 :
596 506 -
13,188 13,188 -
3,500 3,500 -
1,000 1,000 -
120,329 120,329 -
1,285,978 1,280,847 (5,131)
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6302-54999 Finance Risk Management

010 Personal Services Adjustments

011 Salary & Wage - Reg.

012 Overtime

013 Salary & Wage - Temp __

020 Employee Merit Pay
085 Social Security Tax

086 Empl Insurance ce Premium

097 401K Retirement

102 Unexpendable Approp.
M 1_ Telecommunications
112 KBU Telecommunications

141 Rental Of Equipment
142 Rental Of Land & Bldgs

165 KBU Rental Of Land & Bldgs

146 Auto & Othr A[Iovggng_gs

147 Utilities

151 M&R-Equip-Non-SIf-Prop

152 M&R-Auto/Equip-Motorzd

153 M&R-Buildings 4858
154 M&R-Land & Water Areas

156 M&R-Bldg Renov & Constr

161 Travel & Meetings
163 Empl Reimb b Training Exp
164 Training Conf & Meetings

170 Prof & Technical Services

171 Pro Fee-Acctng&Audtng
‘179 Fees - Other i &

191 Dues,Subscr, & Prof Lic
199 Othr Misc Contr Srves

251 Motor Fuels & Lubrcnts

Eéé Other Materials/Supplies
261 Chemicals & Lab Supply
271 Office Supplies

298 Othr Spec Dept Supply
611 Insurance Premiums

631 KBU Insurance Premiums
615 Workmen's Compensation

940 Reimbursed Expenses

541 Autos & Self-Prop Egpt

960 Departmental Charges

Requested Approved
"7 FY2009  FY2009 Difference
3,434 68,573 65,139
1,332,087 1,332,087 ©)
1,617 1,617 7
28,529 27,016 (1,513)
104,060 103,945 (116)
158,704 150,640 (8,064)
65,293 65,220 (73)
40,808 40,763 (45)
1,734,532 1,789,861 | 5
8,386 8,386
7.977 7.977 E
12,618 13,418 800
8,550 8,550 5
12,500 12,500 =
66,450 64,668 (1,782)
201,510 201,510 -
300 300 -
10,000 10,000 =
3,000 3,000 :
3476 5,476 2,000
20,500 20,500 =
16,000 16,000 3
2,208 2,208 E
8,900 8,900 -
6,500 6,500 -
25,000 33,000 8,000
27,000 27,000 e
7,000 7,000 g
5,600 5,600 -
5,485 5,485 -
60,500 59,035 (1,465)
2,450 2,450 -
4,000 4,000 -
27,800 28,300 500
6,400 8,900 2,500
11,250 11,250 -
562,974 581,913 18,939
352,084 365,724 12,740 |
52984 | 365,724 12,740 |
(22,168) (22,166) =
2,628,324 2,715,332 87,008
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City of Charlotte ®

Service Level Change Request Form m
FY2009 cme=—
CHARLOTTE.
Center Fund Project Name
Accounting - 20200 0101 Accounts Receivable Clerk
Line Items FY08 FY09
011 Salqry & Wage - Reg. 33,451 PLEASE NOTE! Please select line items from the drop-
ggg 200'13: Security Tpax : 2‘32: down menu in each line item cell. Use the following
mpl Insurance Fremium g . i 5 =
087 Empl Refirement Exons e beneoﬁts rates for FYOB&D?. Social Security (0_89)
097 401K Refirement T 008 7.65%, Retirement (087) = 4.8%, 401k (097) = 3%. The
271 Office Supplies 285 projecte_d health insurance rates are $5,455 in FY08 and
544 Office Equipment 2,000 $6,055 in FY09.
TOTAL 0 47,159
Tech Relateleo i T™T Recl:l T™T Rankl:l Dept Rankl:l
FTEs?[ 1 | # of FTEs Requested Revenue ($)|:l

Position Name

Position # Total FTEs for position

Accounting Clerk Il (Accounts Receivable

10600 1

Clerk)

Linkage to Strategic Objective|Enhanced Customer Service —I

SLC
Justification

Impact On
Strategic
Objective

Code enforcement staff was increased by City Council in July 2005 with no increase in support personnel to handle the billing and
collection of the added citations issued. Since 2001 there has been a 300% increase in code enforcement citations. The increased
demand for customer service to answer calls and research information for citizens has been absorbed by current staff.  Improved
reporting has also increased the workload of AR but this has provided information to Neighborhood Development that was previously
unavailable to them. In addition to increased code enforcement activity, AR has also taken over invoicing previously done by
Engineering. After the new accounts receivable system is implemented there is even more added activity expected as Finance
"markets" this service to more KBUs. Accounts Receivable has also become the bankruptcy notice depository for the City. These
and many other added duties have severely taxed the ability of Accounts Receivable to provide an acceptable level of customer
service to both internal and external customers.

The impact of adding another Accounts Receivable Clerk would be increased collections (increased revenue) for existing customers
and improved customer service, better opportunity to assist KBUs in billing and collecting for the various services they currently
provide, better response to unexpected invoicing and collecting as recently needed by Storm Water for the billing and collecting of
assessments caused by the Williamsburg curb and gutter project, and the ability to expand a service that adds revenue for the City.
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City of Charlotte (=)
Service Level Change Request Form m
FY2009 =
CHARLOTTE.
Center Fund Project Name
54900 6302| County Safety Coordinator

Line Items FY08 FY09
010 - Personal Services Adjustments 51,177 PLEASE NOTE! Please select line items from the drop-
085 Social Security Tax__ 3,915 down menu in each line item cell. Use the following
ggg Emp: 'F?S;%ra""e f’éem'um gggg benefits rates for FY08&09: Social Security (089) =
e 1':( R‘“' rement £xpns : 7.65%, Retirement (087) = 4.8%, 401k (097) = 3%. The

etirement 1,535 - p A
11 Tt niEatons 300 pro;ecigd health insurance rates are $5,455 in FY08 and
136 Technology Supplies/Svcs 300 $6.055 in FY09.
152 M&R-Auto/Equip-Motorzd 2,000
164 Training Conf & Meetings 8,000
199 Othr Misc Contr Srvcs 200
271 Office Supplies 500
298 Othr Spec Dept Supply 2,500
TOTAL 0 79,439
Tech Related I&) ™T RecI:_I T™MT Rank:| Dept Rankl:’
FTEs?| 1 | # of FTEs Requested|:| 1 Revenue ($) 79,439

Position Name Position # Total FTEs for position

Safety Coordinator Class 226700 1

Linkage to Strategic Objective|Run The Business

SLC
Justification

Impact On
Strategic
Objective

This is an position necessitated by the change agreed upon by the City and County to replace the former County Safety Coordinater
with a City position dedicated to serving the County. The person will work in the Risk Management Division with the City safety staff,

The position will be fully funded by Mecklenburg County.

This position is needed to develop collaborative solutions with Mecklenburg County to reduce the total cost of risk.
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DIVISION-LEVEL STRATEGIC PLANS

As part of our continuing effort to improve Finance’s SOP, it was determined that a long-range plan
needed to be incorporated into our SOP to document and maintain a focus on our future goals. It was
also determined that the plans would be developed in the context of “moving to the next level” and
“changing our paradigm,” and with the ultimate objective of adding the most value to the City
organization.

The following pages provide an overview of the detailed division-level strategic plans that have been
developed for each of Finance’s divisions. These division-level strategic plans were documented
using the alignment model in order to ensure their alignment with corporate strategy. The
amalgamation of these division-level plans constitutes the long-range strategy for the Finance KBU as
a whole.
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