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This inventory outlines the business programs and tax incentives for eleven counties in the
Greater Charlotte Region, along with a brief summary of programs and incentives offered by
North Carolina and the federal government.

The information provides a look into what counties in the Greater Charlotte Region offer
growing businesses and those looking to relocate to the area. The programs and incentives are
geared toward strong economic development and providing businesses with support to grow and
prosper.

The information provided reflects the most recent information available on the date of
publication. For more information, please contact each individual entity. Contact information
can be found in the Appendix.

GREATER
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Economic Development Incentive Grant

Grading Scale
Points Criteria

20 Jobs Created/Saved (5,10,20,40+)

20 Wage Level (above avg. by 10%, 15%, 20%)

20 Capital Invested (2M, 5M, 10M, 50M)

10 Invest in a diversified industry or innovative
technology

10 Leverages future growth potential or expansion

10 Spin-Off Potential

10 Purchased or Leased from a Community Based
Organization

10 Invest Heavily in training low-skill workers to
upgrade skills

110 Possible Points

<40pts = 50% grant

=40pts = 55% grant

=45pts = 60% grant

=50pts = 65% grant

=55pts = 70% grant

=60pts = 75% grant

20 percent rule- The County reserves the right to deny an incentive for expansion if the value of the
expansion is below 20% of the current assessed value. The County may offer the incentive to projects

below that percentage at the County’s discretion.

Match Rule- The County reserves the right to match offers from competing counties or states that may or
may not fall under the parameters of this grant program.

The grading scale will be applied as the “score” percentage of the current assessed value of the facility
and/or equipment. By using this percentage “multiplier”, the County will be able to calculate grant
amounts to be offered as incentives for industry locations in Anson County.

Current as of May 2008
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ORTH CAROLINA

CABARRUS COUNTY

Economic Development Grant Program

Eligible Uses - Eligible uses include, but are not limited to corporate headquarters, manufacturing,
assembly, fabrication, processing operations, research and development, motorsports facilities,
warehouse/distribution, or office buildings.

Economic Development Grant for Owners and Lessees

e minimum capital investment of $1.5 million

e grant equivalent to 85% of real and personal property tax paid

e grant award period of three (3) consecutive years

e beginning date for grant calculations is the date of useful occupancy and/or production startup

e grant amounts calculated based upon the increase in assessed real and personal property value
generated by the project, as determined by the County Tax Assessor

e owner provides required documentation

¢ in no event should the lease term be less than the length of the grant if the recipient is leasing the
building

Economy

Cabarrus County's economy has been historically based in traditional manufacturing business. Now
Cabarrus County attracts business from around the world. What was once an industrial center is now a
diverse economy supporting business from many sectors.

Current as of February 2008
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Taxes and Incentives

The City of Concord offers its businesses a number of incentive opportunities, comprised of both tax
incentives and services, to attract business and investment to the community. Committed to retaining its
"business friendly" reputation, the City of Concord stands ready to help businesses expand, and become
globally competitive

ECONOMIC DEVELOPMENT GRANT PROGRAM

I. PURPOSE
A. The economic welfare of the City is directly linked to the vitality, diversity and success of its
businesses and industries. The purpose of the ECONOMIC DEVELOPMENT GRANT
PROGRAM is to stimulate development of new industries and expansion of existing businesses.
It is intended that the City will experience a positive economic benefit associated with each
project.

B. Increasing and diversifying the local property tax base are the primary intentions of the
ECONOMIC DEVELOPMENT GRANT PROGRAM, however, other factors may be considered
in authorizing a grant to any specific project. These may include but are not limited to:

* The type of business for diversification of the City's economic base;

* The size and scope of the project based upon investment in site development, facilities,
buildings and other business infrastructure inclusive of technology;

* The diversity, quality and quantity of jobs created by a project and the availability of labor;

* The relationship between workforce development and total project investment;

* The potential for future expansion of investment and employment;

* Site specific issues impacting upon public infrastructure;

* High quality design and construction;

* Actions that if pursued, stimulate development in areas of the City deemed beneficial;

* The ratio of investment in real versus personal property assets; and

* The environmental impact of the project.

C. Economic conditions, legal issues or other factors may cause the City Council to modify,
amend, suspend, or even terminate the ECONOMIC DEVELOPMENT GRANT PROGRAM
subject to the continuance of contracted grants previously awarded and in effect at that time.

II. PROJECT CATEGORIES AND ELIGIBILITY

A. Eligible and Ineligible Uses - Eligible uses include, but are not limited to manufacturing,
assembly, fabrication, processing operations, research & development, motorsports facilities
(including design and fabrication shops for race teams, paved and unpaved oval racetracks, road race
courses, straight tracks for drag racing, and support facilities for spectators, race teams, sponsors and
vendors), warehouse/distribution, or office/flex buildings. Mixed-use projects are eligible provided
that the real and personal property value of retail and residential components, or any other ineligible
components, are not included in grant calculations. Ineligible uses include, but are not limited to
agricultural uses, private clubs, retail facilities, residential facilities, or telecommunications towers.

: . . Centralina
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B. Grant Categories — The following Economic Development Grant categories have been
established:

1. Economic Development Grant

a. minimum capital investment of $1.5 million

b. grant equivalent to 85% of real and personal property tax paid

c. grant award period of three (3) consecutive years

d. beginning date for grant calculations is the date of useful occupancy and/or production
startup

e. grant amounts calculated based upon the increase in assessed real and personal
property value generated by the project, as determined by the County Tax Assessor

f. grantees may be owners, or lessees, provided that lessees shall have a minimum lease
term of five years

2. Level 1 Infrastructure Grant

a. one-time only

b. reimbursement for actual infrastructure cost

¢. maximum grant amount of $2,500

d. minimum capital investment of $300,000 for project outside Center City and
Downtown

e. project eligible for Center City or Downtown ED Grant maybe eligible for a Level 1
Infrastructure Grant and may combine the two

f. projects outside the Center City and Downtown may not combine a Level 1
Infrastructure Grant with an Economic Development Grant

g. infrastructure grant terms may also be negotiated on a case-by-case basis

h. eligible infrastructure improvements include, but are not limited to curb & gutter,
streets, sidewalks, water lines, sanitary sewer lines, storm water control and drainage
facilities, fire hydrants, electric lines (includes transformers, switch gear and related
Facilities), and traffic signalization.

3. Level 2 Infrastructure Grant

a. one-time only

b. actual cost of infrastructure

c. maximum grant amount negotiated on a case-by-case basis with consideration
given to whether the infrastructure will serve other properties and what cost
recovery may be associated with them

d. grantee shall donate easements, or rights-of-way required on its property

e. minimum capital investment of $1.5 million

f. Level 2 Infrastructure Grant may not be combined with an Economic Development
Grant

g. cost recovery must be demonstrated through ad valorem taxes generated by the project
that are to be paid to the City over a period not to exceed seven years from the date of
approval

h. infrastructure grant terms may be negotiated on a case-by-case basis

1. eligible infrastructure improvements include, but are not limited to curb & gutter,
streets, sidewalks, water lines, sanitary sewer lines, storm water control and drainage

7 =g
Eentralma

Centralina Economic Development Commission




LN DR

acity meefing the fiuture...

facilities, fire hydrants, electric lines (includes transformers, switch gear and related
facilities), and traffic signalization

4. Speculative Building Certification

a. certification applies only to new speculative buildings to be constructed to attract an
eligible economic development use, or uses, and is not a prerequisite for obtaining an
Economic Development Grant

b. certification may be approved for a single shell building, or for multiple shell buildings

c. certification is a determination by City Council that a proposed structure, or structures
and the associated site improvements would be eligible for an Economic Development
Grant, provided that all other Economic Development Grant requirements of this policy
are met, but is not a guarantee a grant will be approved

d. for single building certification, a minimum estimated capital investment of $1.5
million in a shell building and associated site improvements is required, not including
estimated up fit costs for occupancy

e. for multiple building certification, a minimum estimated capital investment of §1
million in each shell building and associated site improvements is required, not
including estimated up fit costs for occupancy

f. proposed buildings to be considered for certification shall be of a size and/or type
determined by City Council to be needed in Concord

g. certification shall be in the form of an agreement between the City of Concord and the
owner of a speculative building, which may include an option to assign the certification
if a lessee decides to purchase the building during the grant period, provided that City
Council approves the assignment to the new owner following a public hearing

h. certification shall be for a one-year period and may be renewed for subsequent one-
year periods by City Council.

5. Speculative Building Economic Development Grant

a. minimum capital investment of $1.5 million

b. minimum floor area of 100,000 square feet

¢. minimum ceiling height of twenty-six (26) feet

d. storefront glass entryways

e. exterior of masonry, or concrete tilt-up wall construction, including glass and
metal accents, subject to individual case-by-case review

f. pre-engineered wall systems excluded, except as single pre-planned wall for future
expansion

g. building elevations/renderings required

h. grant equivalent to 85% of real and personal property tax paid

1. grant award period of three (3) consecutive years

J- beginning date for grant calculations is the issuance date of the Completion of Shell
certificate from Cabarrus County Building Inspections for the shell building

k. grant amounts calculated based upon the increase in assessed real and personal
property value generated by the project, as determined by the County Tax Assessor
buildings and other business infrastructure inclusive of technology;

: . . Centralina
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CENTER CITY ECONOMIC DEVELOPMENT GRANT PROGRAM

I. PURPOSE

A. The economic welfare of the City is directly linked to the vitality, diversity and success of its
businesses and industries. The purpose of the CENTER CITY ECONOMIC DEVELOPMENT
GRANT PROGRAM is to stimulate development of new businesses and expansion of existing
businesses. It is intended that the City will experience a positive economic benefit associated with
each project.

B. Increasing and diversifying the local property tax base are the primary intentions of the
CENTER CITY ECONOMIC DEVELOPMENT GRANT PROGRAM, however, other factors
may be considered in authorizing a grant to any specific project. These may include but are not
limited to:

* The type of business for diversification of the City's economic base;

* The size and scope of the project based upon investment in site development, facilities,
* The relationship between workforce development and total project investment;

* The potential for future expansion of investment and employment;

* Site specific issues impacting upon public infrastructure;

* Actions that if pursued, stimulate development in areas of the City deemed beneficial;
* The ratio of investment in real versus personal property assets; and

*» The environmental impact of the project.

C. Economic conditions, legal issues or other factors may cause the City Council to modify,
amend, suspend, or even terminate the CENTER CITY ECONOMIC DEVELOPMENT GRANT
PROGRAM subject to the continuance of contracted grants previously awarded and in effect at
that time.

D. The Center City of Concord is integral to the City’s sustainability and economic growth. Its
successful development and redevelopment is dependent upon the strength and vitality of the
neighborhoods and surrounding areas that comprise the Center City. Concord’s Center City is
bounded by I-85, Branchview Drive, Warren C. Coleman Boulevard and Concord Parkway (See
Center City Map). Properties that are zoned industrial, or which front either side of Cabarrus
Avenue, Church Street, McGill Avenue, Corban Avenue, Union Street, Old Charlotte Road,
Wilshire Avenue and Manor Avenue within the Center City are eligible for Center City
incentives. This area encompasses several older, established residential neighborhoods and five
major transportation corridors.

II. PROJECT CATEGORIES AND ELIGIBILITY

A. Eligible and Ineligible Uses - Consideration will be given to the type of development
undertaken. Eligible uses include, but are not limited to, corporate headquarters, manufacturing,
assembly, fabrication, processing operations, research & development, motorsports facilities,
warehouse/distribution, office buildings and retail facilities. Mixed-use projects are eligible and

9 @ - __-"H-_ :
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may include residential components. Residential dwellings are eligible only as part of a mixed-
use project. The residential component must include a minimum of two (2) contiguous units.
Certain land, or property uses are ineligible for grant consideration. The following uses as defined
in the Unified Development Ordinance and the City Code are specifically excluded:

* Agricultural uses

* Any 501C non-profit owned building;

* Auto body repair/painting shops;

« Automotive wrecker services;

* Body piercing establishments;

« Car washes;

» Cemeteries;

* Check cashing services;

 Churches;

* Convenience stores;

* Drug stores**;

« Flea markets;

* Fortuneteller (divination and palmistry)

« (Gas stations;

* Mini-warehouses;

* Mobile home sales;

» Motor vehicle sales or rentals;

* Multi-family housing, except when included in a mixed-use development;

* Pawn shops;

* Pool or billiard hall/parlors;

* Private clubs;

« Public owned facilities;

» Restaurants with drive-thru services**;

* Salvage yards;

* Sanitary landfills;

* Sexually-oriented businesses;

* Single-family homes;

* Surface parking lots/outdoor storage facilities;

* Tattoo parlors;

* Telecommunications towers; and

* Other uses as defined by the City Council.
**Note — Drug stores and restaurants with a drive-thru may be considered as part of a larger mixed-use
project.

B. Grant Categories - In the Center City, new or renovated commercial, industrial and mixed-use
developments on industrially zoned land, or along designated corridors* are eligible for a Center
City Economic Development Grant based upon the increase in assessed real and personal
property value generated by the project, as determined by the Cabarrus County Tax Assessor.
Other provisions allow a one-time infrastructure grant.

10 @ e
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* Eligible corridors within the Center City are:
Cabarrus Avenue
Church Street
Corban Avenue
Manor Avenue
McGill Avenue
0Old Charlotte Road
Union Street
Wilshire Avenue

1. Center City Economic Development Grant

a. minimum capital investment of $200,000

b. grant equivalent to 85% of real and personal property tax paid

c. grant award period of three (3) consecutive years

d. beginning date for grant calculations is the date of useful occupancy and/or production

startup

e. grant amounts calculated based upon the increase in assessed real and personal
property value generated by the project, as determined by the County Tax Assessor

f. grantees may be owners, or lessees, provided that lessees shall have a minimum lease

term of five years

2. Level 1 Infrastructure Grant
a. one-time only
b. reimbursement for actual infrastructure cost
¢. maximum grant amount of $2,500
d. minimum capital investment of $200,000 for project inside Center City
e. project eligible for Center City ED Grant would be eligible for a Level 1 Infrastructure
Grant and may combine the two
f. projects outside the Center City and Downtown may not combine a Level 1
Infrastructure Grant with an ED Grant
g. infrastructure grant terms may also be negotiated on a case-by-case basis
h. eligible infrastructure improvements include, but are not limited to curb & gutter,
streets, sidewalks, water lines, sanitary sewer lines, storm drainage facilities, fire
hydrants, electric lines (includes transformers, switch gear and related facilities), and
traffic signalization.

3. Level 2 Infrastructure Grant
a. one-time only
b. actual cost of infrastructure
¢. maximum grant amount negotiated on a case-by-case basis with consideration given to
whether the infrastructure will serve other properties and what cost recovery may be
associated with them
d. grantee shall donate easements, or rights-of-way required on its property
e. minimum capital investment of $1.5 million
f. Level 2 Infrastructure Grant may not be combined with a Center City Economic
Development Grant

ntralin
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g. cost recovery must be demonstrated through ad valorem taxes generated by the project that at
are to be paid to the City over a period not to exceed seven years from the date of approval

h. infrastructure grant terms may be negotiated on a case-by-case basis

I. eligible infrastructure improvements include, but are not limited to curb & gutter, streets,
sidewalks, water lines, sanitary sewer lines, storm drainage facilities, fire hydrants, electric
lines (includes transformers, switch gear and related facilities), and traffic signalization.

III. PROGRAM PROVISIONS
A. These criteria serve as guidelines in project evaluations. They may be expanded upon or added
to for a specific project and incorporated in the terms of the formalized grant award agreement.
All Economic Development Grants are awarded solely at the discretion of City Council.

B. Each project will be considered on an individual basis using these guidelines and other
directives established by the City of Concord. These guidelines are subject to change.

C. Projects considered under these guidelines shall be viewed independently of any project
previously considered, awarded or rejected by the City.

D. All incentives are offered by the City Council following notice and a public hearing. City
Council will determine the length of time each incentive will be offered.

E. Estimated real and personal property tax base created by a project, business spin-offs, as well
as other factors will be used in determining whether a project merits consideration.

F. Projects receiving grants shall meet high quality building design standards and incorporate exit
strategies so that buildings can accommodate multiple uses without significant structural changes
in order to sustain their value to the community when the initial use of the facilities changes.

G. The beginning date of the grant award period shall be flexible in order to accommodate
construction and production start-up time, but shall be completed no later than seven years after
the date of the City Council vote to approve the grant. An extension to these limits may be
granted, based upon specific project related issues, but is not guaranteed or required. Grant
agreements shall terminate seven years after the date of the City Council vote to approve the
grant, or upon issuance of the final grant payment by the City, whichever occurs first. After such
termination, grant agreements will be null and void, and the parties to the Agreement will have no
other obligations from one to the other thereafter, except as specifically noted in the Agreement.

H. Prior to approval of a grant request, calculations of the estimated project grant award shall be
based upon estimates of anticipated new property tax revenues the City could expect to receive
from a specific project, excluding revenues generated by a Municipal Service District or special
assessment. Following approval of a grant request and completion of the respective project as
evidenced by the issuance of a Certificate of Occupancy by the Cabarrus County Building
Inspections office and useful occupancy of the new facilities, the amount of the annual grant
award shall be based upon the increase in value determined by the Cabarrus County Tax
Assessor’s office. Unreported, or underreported assets discovered after the payment of taxes shall
not be eligible for inclusion in the annual grant award for the respective year.
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I. The annual grant award due to the grantee shall be requested by the grantee following payment
of ad valorem taxes on the approved finished project and will be paid by the City, on or before
April 15 each year during the grant period, subject to the project's date of useful occupancy
following issuance of a Certificate of Occupancy by the Cabarrus County Building Inspections
office. In no case shall an annual grant payment be issued unless the new or expanded business is
in operation. Failure on the part of the Grantee to request an annual grant payment from the City
prior to the end of the calendar year shall result in the forfeiture of the respective annual grant
payment.

J. During the grant award period, the grantee shall remain current with all real and personal
property taxes assessed, along with other fees, taxes, utility bills or other assessments levied by
the grantors to remain eligible for the grant. The grantee shall be in compliance with all City
codes and ordinances. The grantee shall not be in bankruptcy. Failure to meet these requirements
will result in termination of the grant award.

K. Grants are not transferable and may not be otherwise conveyed to another party without the
specific consent of the grantors.

L. Grantees are required to maintain and provide evidence that the average wages paid meet or
exceed the existing average wage rate for positions of similar employment within the local
workforce during the grant period.

M. The grantee shall provide detailed reports to the City during the grant period to ensure
compliance with the terms, conditions and other specific requirements of the grant award
agreement. Such information shall remain confidential. Failure of the grantee to provide required
documentation shall cause termination of grant.

N. The grantee shall provide documentation in support of the fact that the City's ECONOMIC
DEVELOPMENT GRANT PROGRAM is an important factor in its decision to locate or expand
facilities in the City of Concord.

DOWNTOWN MUNICIPAL SERVICE DISTRICT
ECONOMIC DEVELOPMENT GRANT PROGRAM

I. PURPOSE
A. The economic welfare of the City is directly linked to the vitality, diversity and success of its
businesses and industries. The purpose of the DOWNTOWN MUNICIPAL SERVICE
DISTRICT ECONOMIC DEVELOPMENT GRANT PROGRAM is to stimulate development of
new businesses and expansion of existing businesses. It is intended that the City will experience a
positive economic benefit associated with each project.

B. Increasing and diversifying the local property tax base are the primary intentions of the
DOWNTOWN MUNICIPAL SERVICE DISTRICT ECONOMIC DEVELOPMENT GRANT
PROGRAM, however, other factors may be considered in authorizing a grant to any specific
project. These may include but are not limited to:
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* The type of business for diversification of the City's economic base;

* The size and scope of the project based upon investment in site development, facilities,
buildings and other business infrastructure inclusive of technology;

* The diversity, quality and quantity of jobs created by a project and the availability of labor;
* The relationship between workforce development and total project investment;

* The potential for future expansion of investment and employment;

* Site specific issues impacting upon public infrastructure;

* Actions that if pursued, stimulate development in areas of the City deemed beneficial;

* The ratio of investment in real versus personal property assets; and

* The environmental impact of the project.

C. Economic conditions, legal issues or other factors may cause the City Council to modify,
amend, suspend or even terminate the DOWNTOWN MUNICIPAL SERVICE DISTRICT
ECONOMIC DEVELOPMENT GRANT PROGRAM subject to the continuance of contracted
grants previously awarded and in effect at that time.

D. The Downtown Municipal Service District is the most significant mixed-use area
within the Center City of Concord (See Downtown MSD Map). Characterized by three key
cross streets, Union Street, Church Street and Cabarrus Avenue, the Downtown Municipal
Service District is the hub for neighborhoods, commercial centers and government offices for the
City and County. While the downtown is an integral part of the City’s sustainability and
economic growth, its future is dependent upon the strength, vitality and growth of businesses and
residences within the district.

II. PROJECT CATEGORIES AND ELIGIBILITY

A. Eligible and Ineligible Uses - Consideration will be given to the type of development
undertaken. Eligible uses include, but are not limited to office buildings, retail facilities and
residential dwellings. Mixed-use projects are eligible. Residential projects are eligible, subject to
zoning restrictions, and must include a minimum of two (2) contiguous units. Certain land, or
property uses are ineligible for grant consideration. The following uses as defined in the Unified
Development Ordinance and the City Code are specifically excluded:

* any 501C non-profit owned building;

* auto body repair/painting shops;
 automotive wrecker services;

* bail bonding, or bonds person’s services;
* body piercing establishment;

« car washes;

* cemeteries;

* check cashing services;

e churches;

* drug stores with drive-thru services**;

« flea markets;

« fortune teller (divination and palmistry);

ntralin
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* mini-warchouses;

» mobile home sales;

* motor vehicle sales or rentals;

* multi-family housing, except when included in a mixed-use development;

* pawn shops;

* pool or billiard hall/parlors;

* private clubs;

* public owned facilities;

* restaurants with drive-thru services**;

* sexually-oriented businesses;

* single-family homes;

« surface parking lots/outdoor storage facilities;

* tattoo parlors;

* telecommunications towers; and

« other uses as defined by the City Council.
**Note — Drug stores and restaurants with a drive-thru may be considered as part of a larger mixed-use
project.

B. Grant Categories - In the Downtown Municipal Service District, new or renovated
commercial and mixed-use developments are eligible for a Downtown Municipal Service
District Economic Development Grant based upon the increase in assessed real property
value generated by the project, as determined by the Cabarrus County Tax Assessor.
Other provisions allow a one-time infrastructure grant.

1. Downtown MSD Economic Development Grant

a. minimum capital investment of $100,000

b. grant equivalent to 85% of real and personal property tax paid

c. grant award period of three (3) consecutive years

d. beginning date for grant calculations is the date of useful occupancy and/or production
startup

e. grant amounts calculated based upon the increase in assessed real and personal
property value generated by the project, as determined by the County Tax Assessor

f. grantees may be owners, or lessees, provided that lessees shall have a minimum lease
term of five years

2. Level 1 Infrastructure Grant

a. one-time only

b. reimbursement for actual infrastructure cost

¢. maximum grant amount of $2,500

d. minimum capital investment of $100,000 for project in Downtown MSD

e. project eligible for Downtown ED Grant would be eligible for a Level 1 Infrastructure
Grant and may combine the two

f. projects outside the Center City and Downtown may not combine a Level 1
Infrastructure Grant with an ED Grant

g. infrastructure grant terms may also be negotiated on a case-by-case basis
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streets, sidewalks, water lines, sanitary sewer lines, storm drainage facilities, fire
hydrants, electric lines (includes transformers, switch gear and related facilities), and
traffic signalization.

3. Level 2 Infrastructure Grant

a. one-time only

b. actual cost of infrastructure

c. maximum grant amount negotiated on a case-by-case basis with consideration given to
whether the infrastructure will serve other properties and what cost recovery may be
associated with them

d. grantee shall donate easements, or rights-of-way required on its property

e. minimum capital investment of $1.5 million

f. Level 2 Infrastructure Grant may not be combined with a Center City Economic
Development Grant

g. cost recovery must be demonstrated through ad valorem taxes generated by the project
that are to be paid to the City over a period not to exceed seven years from the date of
approval

h. infrastructure grant terms may be negotiated on a case-by-case basis

1. eligible infrastructure improvements include, but are not limited to curb & gutter,
streets, sidewalks, water lines, sanitary sewer lines, storm drainage facilities, fire
hydrants, electric lines (includes transformers, switch gear and related facilities), and
traffic signalization.

III. PROGRAM PROVISIONS

A. These criteria serve as guidelines in project evaluations. They may be expanded upon or added to
for a specific project and incorporated in the terms of the formalized grant award agreement. All
Economic Development Grants are awarded solely at the discretion of City Council.

B. Each project will be considered on an individual basis using these guidelines and other directives
established by the City of Concord. These guidelines are subject to change.

C. Projects considered under these guidelines shall be viewed independently of any project previously
considered, awarded or rejected by the City.

D. All incentives are offered by the City Council following notice and a public hearing. City Council
will determine the length of time each incentive will be offered.

E. Estimated real and personal property tax base created by a project, business spin-offs, as well as
other factors will be used in determining whether a project merits consideration.

F. Projects receiving grants shall meet high quality building design standards and incorporate exit

strategies so that buildings can accommodate multiple uses without significant structural changes in
order to sustain their value to the community when the initial use of the facilities changes.
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G. The beginning date of the grant award period shall be flexible in order to accommodate
construction and production start-up time, but shall be completed no later than seven years after the
date of the City Council vote to approve the grant. An extension to these limits may be granted, based
upon specific project related issues, but is not guaranteed or required. Grant agreements shall
terminate seven years after the date of the City Council vote to approve the grant, or upon issuance of
the final grant payment by the City, whichever occurs first. After such termination, grant agreements
will be null and void, and the parties to the Agreement will have no other obligations from one to the
other thereafter, except as specifically noted in the Agreement.

H. Prior to approval of a grant request, calculations of the estimated project grant award shall be
based upon estimates of anticipated new property tax revenues the City could expect to receive from a
specific project, excluding revenues generated by a Municipal Service District or special assessment.
Following approval of a grant request and completion of the respective project as evidenced by the
issuance of a Certificate of Occupancy by the Cabarrus County Building Inspections office and useful
occupancy of the new facilities, the amount of the annual grant award shall be based upon the
increase in value determined by the Cabarrus County Tax Assessor’s office. Unreported, or
underreported assets discovered after the payment of taxes shall not be eligible for inclusion in the
annual grant award for the respective year.

I. The annual grant award due to the grantee shall be requested by the grantee following payment of
ad valorem taxes on the approved finished project and will be paid by the City, on or before April 15
each year during the grant period, subject to the project's date of useful occupancy following issuance
of a Certificate of Occupancy by the Cabarrus County Building Inspections office. In no case shall an
annual grant payment be issued unless the new, or expanded business is in operation. Failure on the
part of the Grantee to request an annual grant payment from the City prior to the end of the calendar
year shall result in the forfeiture of the respective annual grant payment.

J. During the grant award period, the grantee shall remain current with all real and personal property
taxes assessed, along with other fees, taxes, utility bills or other assessments levied by the grantors to
remain eligible for the grant. The grantee shall be in compliance with all City codes and ordinances.
The grantee shall not be in bankruptcy. Failure to meet these requirements will result in termination
of the grant award.

K. Grants are not transferable and may not be otherwise conveyed to another party without the
specific consent of the grantors.

L. Grantees are required to maintain and provide evidence that the average wages paid meet or exceed
the existing average wage rate for positions of similar employment within the local workforce during
the grant period.

M. The grantee shall provide detailed reports to the City during the grant period to ensure compliance
with the terms, conditions and other specific requirements of the grant award agreement. Such
information shall remain confidential. Failure of the grantee to provide required documentation shall
cause termination of grant.
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N. The grantee shall provide documentation in support of the fact that the City's ECONOMIC
DEVELOPMENT GRANT PROGRAM is an important factor in its decision to locate or expand
facilities in the City of Concord.

CENTER CITY FACADE LOAN PROGRAM POLICY

The Center City Facade Loan Program is a function of the City of Concord’s Business and Neighborhood
Services Department and is financed by Community Development Block Grant Funds (CDBG Funds)
through the Department of Housing and Urban Development (HUD). The program is designed to assist
property owners in upgrading the exteriors of existing buildings to enhance the appearance and/or to
correct building or zoning code deficiencies. Applications are considered on a first come, first serve basis
and assistance is based on available funding.

TERMS:
The following are terms of the Facade Loan Program:

» Two percent (2%) interest for periods of five or ten years.

* The debt to loan ratio must not exceed ninety-five percent (95%) and;

* The applicant’s credit must be acceptable.

* All loans will be secured by a deed of trust and promissory note.

* All taxes and utilities must be current and the business must have a valid privilege license.

* All participants in the loan program must create at least one job for a low to moderate income
individual, as defined by HUD, within six months of completion. Failure to comply with this
requirement will result in the loan balance being payable and due within thirty days after being notified
by certified mail.

SERVICE AREA:
The service area is determined by the boundaries of the Center City of the City of
Concord (See Attached Map).

ASSISTANCE LEVEL.:
Assistance may range from a minimum loan of $2,500 to a maximum amount of $15,000.

FUNDING PROCESS:

* Submission of Application

* Approval from representative of the Business and Neighborhood Services Department

* Funds are disbursed in the form of reimbursements for work completed. The Community Development
Division can assist beneficiaries with obtaining bids and overseeing the work of approved proposed
projects. It is also acceptable for the property owner to receive bids and oversee the construction.
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STANDARDS:

The City of Concord expects high quality work that meets all local codes and State Building Codes as set
forth in the North Carolina Building Code. Colors and styles of the renovations must be compatible with
the existing area and reflective of the building design.

INCOME QUALIFICATION:
Not Applicable.

NON - DISCRIMINATION:
No person shall be discriminated against on the basis of race, color, religion, creed, gender, national
origin, age, disability, marital status, veteran status, or any other legally protected status.

Taxes: Local
Ad Valorem Tax - The City of Concord has one of the lowest tax rates of any city its size in North

Carolina. Local property taxes on real and personal property are paid annually through the Cabarrus
County Tax Administration Office.

FY 08-09 City of Concord rate: $.42/$100 valuation
FY 08-09 Cabarrus County rate: $.63/$100 valuation

Updated 8/ 2008
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Local Incentives may be granted by each municipality and then by Catawba County on a case-by-
case basis. The only local municipality with a written incentive policy is the City of Hickory.

The Hickory Metropolitan Area is undergoing a period of economic transition. The following guidelines
are adopted to promote diversified economic development, encourage growth in the property tax base,
improve recruitment of business and industry, enhance job creation, and to continue Hickory’s ability to
function as the

hub of the metropolitan area. All economic development assistance is offered at the discretion of the City
of Hickory. These guidelines are intended for application to economic development agreements made
while the unemployment rate in the Hickory Metropolitan Area is above 5 percent.

1) General

a) The companies that seek economic development assistance must first submit a letter
requesting such assistance and a completed economic development grant application.
The letter must demonstrate that without City assistance, the company would not make
the investment in Hickory.

b) Projects must not have started construction prior to consideration of the application.

¢) Economic development projects must comply with the North Carolina General Statutes
158-7.1 and other appropriate general statutes.

d) Companies entering into economic development agreements with the City must
implement training and educational support programs for their employees comparable to
the City of Hickory’s tuition reimbursement program. The purpose of this requirement is
to limit economic development assistance to businesses that are willing to improve the
overall education and skill level of their workforce, which will also have long term
benefits the community at large.

e) The company must enter into a binding joint economic development agreement with the
City.

f) The recipient must demonstrate compliance with all program criteria prior to receiving
assistance. Grants will be disbursed after payment of the annual property tax levy.

g) Leased properties will qualify if the companies have a lease that exceeds the length of the
incentive period.

h) Economic development assistance is limited to new businesses and businesses
undertaking expansions. This assistance is not intended to create an incentive for
existing businesses to shift locations within the community. An exception may be
provided to this provision for business retention activities as described in paragraph 8.

i) There is no right or entitlement to economic development assistance. All such assistance
is made at the discretion of the Hickory City Council

2) Industrial projects. The City may provide economic development grants for industrial projects
that meet the following criteria.
a) Net minimum increase capital investment of $1,000,000 or more measured by an increase
in property tax assessment;
b) The project must create employment that pays wages at or above the median industrial
wage for Catawba County as listed annually by North Carolina Department of Commerce
Finance Center;
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¢) Economic development grant for industries may be made annually for up to ten (10)
consecutive years to projects that meet these criteria. The size of the annual grant may be
up to 100% of the net increased property tax revenue generated by the project.

d) Industrial projects include corporate headquarters and research and development facilities
that qualify under the requirements of the William S. Lee Act.

3) Non-industrial Projects. The City may provide economic development grants to non-industrial
projects that meet the following criteria.

a) The projects must create new employment.

b) The projects must increase the assessed value of real property by no less than $1,000,000.

¢) Non-industrial economic development grants may be up to 100% of the net gain in
property tax revenue generated by the project for a period not to exceed ten (10)
consecutive years for projects creating new employment that pays wages at or above the
median industrial wage for Catawba County as listed annually by the North Carolina
Department of Commerce Finance Center.

d) Non-industrial economic development grants may be 100% of the net gain in property tax
revenue generated by the project for a period not to exceed three (3) consecutive years for
projects creating new employment that does not pay wages at or above median industrial
wage for Catawba County as listed annually by the North Carolina Department of
Commerce Finance Center.

e) Non-industrial projects include professional offices, health care services, back office
operations bus exclude residential projects. The following uses are not eligible for non-
industrial economic development grants: cemeteries, golf courses, public utility uses,
resource recovery facilities, adult uses, private clubs, agricultural uses, abattoirs, mining,
landfills, retail uses, personal services and telecommunications towers. Mixed-use
projects are eligible, but any residential element must have its portion of the investment
subtracted from the calculations of the tax value. The residential portion of the project
may be eligible for other grants for the creation of opportunities for home ownership.

4) Economic development projects located within the commercial development revitalization
area designated by City Council;
a) The City may provide economic development grants for industrial and non-industrial
projects that meet the following criteria:
i.  The projects must create new employment.
ii.  The projects must increase the assessed value of the real property by no less than
$500,000.

iii.  The project must be located in a designated commercial development
revitalization area. Designated areas shall be adopted by City Council and may
be amended by City Council only.

iv.  Commercial economic development grants may be for up to 100% of the net
gain in property tax revenue generated by the project for a period not to exceed
five (5) consecutive years that is the result of the new investment. Projects must
not have started construction prior to consideration of the application;

b) Grants will be disbursed after payment of the annual property tax levy.
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5) Off-site improvements to infrastructure. As an alternative to providing direct economic
development grants, the city may participate in making off-site improvements such as roads,
rights of way, sidewalks, water and sewer lines, fire hydrants, underground utilities, street
landscaping, and the like when such improvements are required to bring about desirable
economic development. Criteria for such participation are:

a) Off-site improvements to infrastructure will be subject to an economic development
agreement. The agreement may consider increased property taxes toward payment of the
cost of the extension or improvement in the same ration as for economic development
grants. That portion of the property tax may be directed to the appropriate general or
enterprise fund.

b) If the improvements benefit only one property, the combination of the increased property
tax and company participation shall account for the cost of the extension or improvement.

¢) If the improvement benefits multiple properties, a pro-rata share of the cost of the
improvement shall be assigned to requesting property.

6) City Property as an economic development incentive. The City may accept increases
in prospective property taxes for up to ten (10) years as consideration for the sale of its
business park properties. Such property sales will be subject to an economic
development agreement that includes a guarantee of payment by the applicant if there is a
shortfall between the projected property taxes and the actual property taxes paid during
the agreement period. The use of City Property as an economic development incentive is
an alternative to and not an addition to other economic development incentives.

7) Assistance to entrepreneurs. The City may provide incentives to entrepreneurs by making
grants of up to $100 for documented costs of tuition and material for participation in small
business development training consultation offered by the Catawba Valley, Western Piedmont or
Caldwell County Small Business Centers, the Small Business and Technology Development
Center, Lenoir Rhyne College or the Hickory Metro Higher Education Center. All grants are
reimbursable following successful completion and certification of the training and opening of the
new business. Adult businesses and private clubs are not eligible for this assistance. The new or
expanded business must create new employment in the City of Hickory. Only costs for
successfully completed training or business consulting assistance incurred within the calendar
year prior to the opening or expansion of the business and directly related to the new or expanded
business are eligible.

8) Assistance with required infrastructure. The City may budget to provide matching
grants of up to $5000 for the documented costs of additions or enlargements to public
utilities within public rights of way associated with the opening of a new business or
expansion of an existing business. Such assistance is limited to the addition of fire
hydrants. To be eligible the new or expanded business must make application to City
prior to construction, must create new employment, and must increase the City’s tax base
by $200,000 or more. The grant shall be made after the improvements have been
completed and paid for by the applicant.
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9) Business Retention Incentives. The City may provide incentives to retain business and industry
under certain conditions. The intent of these incentives is to provide a tool for the City to retain
significant tax base and employment in the event of a critical and potentially catastrophic
business or industrial closing. Grants cannot be used to subsidize or artificially sustain businesses
and industries when job losses or closings appear inevitable. Grants or loan funds under this
program are indeed to benefit the City, employee and citizen by increasing worker education,
worker and company productivity and long-term industry competitiveness on a global basis.
These incentives may not be used to protect companies form local business competition.

a) Retention incentives may be used for the following purposes:
i.  Employee training
ii.  Improving public infrastructure
iii.  Modernization of plant or equipment
b) Funding may be provided in the form of a loan or annual grants
¢) Conditions of approval include commitment to maintain or increase levels of
employment and tax base throughout the incentive period
d) Failure to comply with incentive conditions will result in the return of all incentive funds
to the City of Hickory
e) The recipient must agree to participate in public information programs about al
modernization and employee training efforts in order to share information concerning
successes in making local industries more competitive in the global economy.

Current as of February 2008
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ECONOMIC DEVELOPMENT ASSISTANCE GUIDELINES

The Hickory Metropolitan Area is undergoing a period of economic transition. The following guidelines
are adopted to promote diversified economic development, encourage growth in the property tax base,
improve recruitment of business and industry, enhance job creation, and to continue Hickory’s ability to
function as the hub of the metropolitan area. All economic development assistance is offered at the
discretion of the City of Hickory. These guidelines are intended for application to economic development
agreements made while the unemployment rate in the Hickory Metropolitan Area is above 5 percent.

General:

a) The companies that seek economic development assistance must first submit a letter requesting such
assistance and a completed economic development grant application. The letter must demonstrate that

without City assistance, the company would not make the investment in Hickory.

b) Projects must not have started construction prior to consideration of the application.

¢) Economic development projects must comply with the North Carolina General Statutes 158-

7.1 and other appropriate general statutes.

d) Companies entering into economic development agreements with the City must implement training and
educational support programs for their employees comparable to the City of Hickory’s tuition
reimbursement program. The purpose of this requirement is to limit economic

development assistance to businesses that are willing to improve the overall education and skill level of
their workforce, which will also have long-term benefits the community at large.

¢) The company must enter into a binding joint economic development
agreement with the City.

) The recipient must demonstrate compliance with all program criteria prior to receiving assistance.
Grants will be disbursed after payment of the annual property tax levy.

g) Leased properties will qualify if the companies have a lease that exceeds the length of the incentive
period.

h) Economic development assistance is limited to new businesses and businesses undertaking expansions.
This assistance is not intended to create an incentive for existing businesses to shift locations within the
community. An exception may be provided to this provision for business retention activities.

1) There is no right or entitlement to economic development assistance. All such assistance is made at the

discretion of the Hickory City Council.

Industrial projects: The City may provide economic development grants for industrial projects

that meet the following criteria:

a) Net minimum increase capital investment of $1,000,000 or more measured by an increase in the
property tax assessment;

b) The project must create employment that pays wages at or above the median industrial wage for
Catawba County as listed annually by the North Carolina Department of Commerce Finance Center;

¢) Economic development grants for industries may be made annually for up to ten (10) consecutive years
to projects that meet these criteria. The size of the annual grant may be up to 100% percent of the net
increased property tax revenue generated by the project.

d) Industrial projects include corporate headquarters and research and development facilities that qualify
under the requirements of the William S. Lee Act.

24 Gl
: . . Centralina
Centralina Economic Development Commission CourcofGovemments




Hickory

W CITY OF HICKORY

2007

Non-industrial Project: The City may provide economic development grants to non-industrial projects

that meet the following criteria:

a) The projects must create new employment.

b) The projects must increase the assessed value of real property by no less than $1,000,000.

¢) Non-industrial economic development grants may be up to 100% of the net gain in property tax
revenue generated by the project for a period not to exceed ten (10) consecutive years for projects
creating new employment that pays wages at or above the median industrial wage for Catawba County
as listed annually by the North Carolina Department of Commerce Finance Center.

d) Non-industrial economic development grants may be 100% of the net gain in property tax revenue
generated by the project for a period not to exceed three (3) consecutive years for projects creating new
employment that does not pay wages at or above the median industrial wage for Catawba County as
listed annually by the North Carolina Department of Commerce Finance Center.

¢) Non-industrial projects include professional offices, health care services, back office operations, but
exclude residential projects. The following uses are not eligible for non-industrial economic
development grants: cemeteries, golf courses, public utility uses, resource recovery facilities, adult
uses, private clubs, agricultural uses, abattoirs, mining, landfills, retail uses, personal services and
telecommunications towers. Mixed-use projects are eligible, but any residential element must have its
portion of the investment subtracted from the calculations of tax value. The residential portion of the
project may be eligible for other grants for the creation of opportunities for home ownership.

4) Economic Development Projects: Projects located within the commercial development revitalization

area designated by City Council;

a) The City may provide economic development grants for industrial and non-industrial projects that meet

the following criteria:

i. The projects must create new employment.
ii. The projects must increase the assessed value of real property by no less than $500,000.
iii. The project must be located in a designated commercial development revitalization area.
Designated areas shall be adopted by City Council and may be amended by City Council only.
Exhibit “A” is the map that delineates the commercial revitalization area.
iv. Commercial economic development grants may be for up to 100% of the net gain in property
tax revenue generated by the project for a period not to exceed five (5) consecutive years that is
the result of the new investment. Projects must not have started construction prior to
consideration of the application;

b) Grants will be disbursed after payment of the annual property tax levy

Off-site improvements to infrastructure: As an alternative to providing direct economic development
grants, the City may participate in making off-site improvements such as roads, rights of way, sidewalks,
water and sewer lines, fire hydrants, underground utilities, street landscaping, and the like when such
improvements are required to bring about desirable economic development.

Criteria for such participation are:

a) Off-site improvements to infrastructure will be subject to an economic development agreement. The
agreement may consider increased property taxes toward payment of the cost of the extension or
improvement in the same ratio as for economic development grants. That portion of the property tax
may be directed to the appropriate general or enterprise fund.
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b) If the improvements benefit only one property, the combination of the increased property tax and
company participation shall account for the cost of the extension or improvement.

¢) If the improvement benefits multiple properties a pro-rata share of the cost of the improvement shall be
assigned to requesting property.

City Property: as an economic development incentive. The City may accept increases in prospective
property taxes for up to ten (10) years as consideration for the sale of its business park properties. Such
property sales will be subject to an economic development agreement that includes a guarantee of
payment by the applicant if there is a shortfall between the projected property taxes and the actual
property taxes paid during the agreement period. The use of City Property as an economic development
incentive is an alternative to and not an addition to other economic development incentives.

Assistance to entrepreneurs: The City may provide incentives to entrepreneurs by making grants of up
to $1000 for documented costs of tuition and materials for participation in small business development
training or consultation offered by the Catawba Valley, Western Piedmont or Caldwell County Small
Business Centers, the Small Business and Technology Development Center, Lenoir Rhyne College or the
Hickory Metro Higher Education Center. All grants are reimbursable following successful completion
and certification of the training and opening of the new business. Adult businesses and private clubs are
not eligible for this assistance. The new or expanded business must create new employment in the City of
Hickory. Only costs for successfully completed training or business consulting assistance incurred within
the calendar year prior to the opening or expansion of the business and directly related to the new or
expanded business are eligible.

a) Retention incentives may be used for the following purposes:
i) Employee training
i) Improving public infrastructure
iii) Modernization of plant or equipment
b) Funding may be provided in the form of a loan or annual grants
¢) Conditions of approval include commitment to maintain or increase levels of employment and tax base
throughout the incentive period
d) Failure to comply with incentive conditions will result in the return of all incentive funds to the City of
Hickory
e) The recipient must agree to participate in public information programs about all modernization and
employee training efforts in order to share information concerning successes in making local industries
more competitive in the global economy.

Current as of May 2008
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CLEVELAND COUNTY

Economic Incentives

Economic incentives, including tax credit programs, are available to industries that choose to locate or
expand in Cleveland County. Cleveland is considered a Tier Two county by the State of North Carolina
and that means that certain tax incentives under the William S. Lee Quality Jobs and Business Expansion
Program are available. Eligible firms include manufacturing and processing operations, warehousing and
distribution plants, and data processing firms that pay at least 110 percent of the average county wage.
More information is available through the Chamber’s economic development division.

Tax credit and incentives available include:

e The Jobs Tax Credit program is available to both new and existing industries. For each full-time
job created by a manufacturing firm, beyond a threshold of five, the company will receive a
$3,000 tax credit. The credit, paid in equal installments, is taken over a four-year period.

e The Research and Development Tax Credit allows companies that qualify for the Federal
Research and Experimentation Tax Credit to receive a state tax credit. The credit is equal to five
percent of the state’s apportioned share of the taxpayer’s expenditures for qualifying research and
development activities.

e A credit of 50 percent or $500 can be taken for each employee trained under the job creation or
investment tax credit (for eligible businesses).

e All types of companies are eligible for the Business Property Tax Credit. The credit is equal to
four and one-half percent of tangible personal business property capitalized under the tax code.
That is up to a minimum single year credit of $4,500 and is taken in five equal installments,
beginning in the taxable year the property is placed into service.

Current as of February 2008
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The following investment grant program is available in Gaston County, Gastonia, Bessemer City,
Belmont, Cherryville, Dallas and Stanley.

Purpose

The Gaston County Board of Commission has supported economic development for more than twenty
years with an emphasis on tax base development, employer diversification and job creation. The
Commission has recognized the need to provide programs and financial support to strengthen and
diversify the County’s economy. Tax base development is a key concern for the County’s fiscal health. It
is essential not only to attract new investment but also to encourage existing business to expand and
reinvest in their Gaston County operations. The Gaston County Investment Grant Program (GCIGP) is
intended to provide an inducement for new business to locate in Gaston County and encourage existing
business to expand.

Grant Program Description

The program provides grants to companies investing in Gaston County. The grant will be established by
an application with Gaston County. The company must pay their taxes in full each year based on the
actual tax value of the property or investment. If the company meets all of the criteria in the application, a
portion of the property tax will be returned as a grant. The amount of the grant is based on a sliding scale.

Investment Grants will be based on the increase in tax value of all real property, machinery and
improvements above the base year prior to investment. No grant will be given to a company that would
reduce their tax payment to an amount lower than the previous tax year.

Purchases of any existing Gaston County facility or equipment will not qualify for the program.

All grant monies will be taken directly from the company’s tax payment. The company must be current
with all other payments required by Gaston County.

The Gaston County Board of Commissioners may modify or eliminate the program subject to meeting all
existing grant obligations in effect at the time.

No company may transfer grant agreements of contracts without explicit approval by the Gaston County
Board of Commissioners.
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GASTON COUNTY

Industrial Grant 1

All investment in real property, new machinery and equipment over $1,000,000.00 would be
eligible for a grant as shown below.

Year 1 90% property tax grant
Year 2 80% property tax grant
Year 3 70% property tax grant
Year 4 60% property tax grant
Year 5 50% property tax grant

Industrial Grant 2
All investment in real property, new machinery and equipment over $15,000,000.00 would be
eligible for a grant as shown below.

Year 1 90% property tax grant
Year 2 80% property tax grant
Year 3 70% property tax grant
Year 4 60% property tax grant
Year 5 50% property tax grant
Year 6 40% property tax grant
Year 7 30% property tax grant
Year 8 20% property tax grant
Year 9 10% property tax grant

Industrial Grant 3

All investments in real property, new machinery and equipment over $30,000,000.00 would be
eligible for a grant as shown below.

Year 1 90% property tax grant
Year 2 85% property tax grant
Year 3 80% property tax grant
Year 4 75% property tax grant
Year 5 70% property tax grant
Year 6 65% property tax grant
Year 7 60% property tax grant
Year 8 55% property tax grant
Year 9 50% property tax grant
Year 10 45% property tax grant
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GASTON COUNTY

Industrial Grant 4
All investments in real property, new machinery and equipment over $50,000,000.00 would be eligible
for a grant as shown below.

Year 1 85% property tax grant
Year 2 85% property tax grant
Year 3 85% property tax grant
Year 4 85% property tax grant
Year 5 85% property tax grant
Year 6 70% property tax grant
Year 7 70% property tax grant
Year 8 70% property tax grant
Year 9 70% property tax grant
Year 10 70% property tax grant

Retail Grant: Only available in Gaston County, Bessemer City, Cherryville and Stanley.
All retail investments with an aggregate investment of $40,000,000.00 would qualify for a grant as shown

below.
Year 1 90% property tax grant
Year 2 80% property tax grant
Year 3 70% property tax grant
Year 4 60% property tax grant
Year 5 50% property tax grant

The Local Investment Grant Program is intended to diversify the tax base, improve employment
opportunities for Gaston County citizens, and create an increase in the net depreciable taxable value of the
tax base of Gaston County. The Gaston County Tax Department and the Gaston County Economic
Development Commission shall establish procedures for the implementation of the Program. Grant
applications shall be reviewed and verified by the Tax Department and the EDC. Any interpretation of the
application and/or approved Grant of the program to a specific project shall be subject to a yearly review
by the EDC and Tax Department for eligibility in accordance with this policy statement and shall be final.

Amended 1/31/2007.

¥

COUNTY ECONOMIC
DEVELOPMENT COMMISSION
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CITY OF GASTONIA

Electric Utilit

The City of Gastonia Electric Department looks forward to any new business in Gastonia. We understand
that it takes time and money to establish a company or industry. Therefore, we believe that is important
to help new businesses as much as possible to find their niche in the community. Two ways we provide
aid are through our Economic Development Rider and our Economic Redevelopment Rider.

The City offers an Economic Development (ED) Rider that provides savings to any new company or
industry locating in Gastonia whose demand exceeds IMW. This rider also applies to any additional load
greater than IMW that is added after initial construction. The summary of this rider is that a discount will
be offered over the first four years of operation as indicated below:

PERIOD DISCOUNT

Months 1-12 20%
Months 13-24 15%
Months 25-36 10%
Months 37-48 5%
After Month 49 0%

The Economic Redevelopment Rider is available to new commercial or industrial customers at an existing
facility that is/was served by the City of Gastonia and has been vacant for at least six months. The
demand of the new load must equal or exceed IMW. This discount of 50% will be offered over the first
year of operation.

Water and Sewer

Whenever offsite water and sewer line extensions are made at the developer's expense, the city will
refund to the developer of the property served by such extension a specified amount per foot for six-inch
or larger water lines, with an additional payment for each fire hydrant, and a specified amount per foot for
eight-inch or larger sanitary sewer lines. The maximum reimbursement amounts will be included in the
contract. Reimbursements are to be made by the city to the developer from budgeted funds in annual
payments in August of each calendar year based on certificates of compliance issued by April 1 of the
preceding fiscal year and the percentage of development completed in accordance with site
plans/subdivision plans approved by the city.

Center City Residential Development

From its origin, the downtown area has been an economic indicator of Gastonia’s financial strength and
social unity. As employment numbers rise, new retail and service will find markets in the Center City.
Disposable income and residential presence within walking distance of the downtown is paramount to its
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CITY OF GASTONIA

revitalization and success. Therefore, this grant program specifically encourages housing infill and
rehabilitation within the area of historic housing development. Efforts to bring back and stabilize housing
in the Center City have been encouraged through the local and national historic district designations, the
Highland Neighborhood plan, the Firestone neighborhood plan, and the Center City Plan.

Grant Program Description

Each project is reviewed by the Urban Design Review Committee, which is appointed by City Council.
The committee’s goal is to ensure that projects receiving grants through this program meet high quality
building design standards and incorporate exit strategies so that buildings will be built to accommodate
multiple uses to sustain their value to the community should the initial use change.

Grant Option | offers grants for commercial properties in the Municipal Service District (MSD) or
residential. properties within the Historic Housing Development Area (HHDA). Calculations of the
project grant award shall be based upon new net increase in property tax revenues that the City will
receive from the specific project. A minimum increase in total site appraisal at or above the levels below
triggers the grant availability.

Year 1 Year 2 Year 3 Year 4
Level 1 Grant Category - $100,000 90% 50% 25% 10%
Level 2 Grant Category - $500,000 90% 75% 35% 15%
Level 3 Grant Category - $1,000,000 90% 80% 50% 40%

Grant Option Il offers grants for the conversion to or new construction of residential properties within
the Municipal Service District (MSD) and the Urban Redevelopment Area (UDA). This grant option is
subject to all design standards, qualifications, review, and requirements of the Gastonia Incentives Grant
Program and the eligibility standards and terms listed as follows:

Eligibility

Residential construction or renovation within the MSD and UDA for one or more dwelling units will be
allowed on the second floor or along Main Ave. between York Street and Broad Street including the
properties within the adjoining blocks. All other locations within the MSD and UDA will be required to
have a minimum of four (4) or more dwelling units. The minimum increase per dwelling unit appraisal
shall be $25,000. (Based upon the increase in project real estate property assessments to be confirmed by
the county tax assessor)
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CITY OF GASTONIA
Terms

Grant amounts shall be based upon an adopted grant calculation formula, but in any case shall not exceed
20% of the increase in total site appraisal with an aggregate total of all payments not to exceed $500,000.
Grant funds shall be distributed over a 15-year period.

Community Development

The City currently has approximately $1 million in unused Section 108 Loan authority available for
economic development and community development projects. The program is a valuable economic
development tool to be used on projects where there is a strong likelihood of repayment from the project.
Another potential funding source that can be used with the Section 108 program is the New Markets Tax
Credits (NMTC). NMTC is a means to bring additional equity into an economic development project in
distressed census tracts. A renovation on a downtown project with total costs of $2 million, using $1
million in Section 108 debt, could attract $550,000 in equity from Historic Rehab Tax Credits and
$400,000 in New Markets Tax Credits. This leverage of almost 50% of the project from equity can make
a marginally feasible project be successful.

Current as of April 14, 2008
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IREDELL COUNTY

Industrial Development Incentive Program (IDIP) - Iredell County

The County of Iredell, in cooperation with Harmony, Love Valley, Mooresville, Davidson, Statesville or
Troutman, may provide various financial incentives for companies seeking to locate or expand a business
into Iredell County. This incentive program is designed to stimulate development by offsetting up-front
costs associated with an industry location or expansion.

The scope of the incentive package will be based on the following criteria: Capital investment of at least
$3 million; creation of quality jobs with pay higher than the county’s average wages; and environmental
cleanliness. County funds may be used in a manner consistent with GS 158-7.1

The parameters defining the level of the contribution will be as follows:

1) An amount equal to .372% of the capital investment may be used for incentive payments for a period
of five years;

2) Ifacompany’s investment exceeds $30 million in additional taxable base, the Board of
Commissioners may authorize the extension of the years of eligibility to six years; and

3) A further component of that calculation will be based on the quality of the jobs created. The schedule
below allocates percentage of participation for each level:

Wage Rate Eligibility Rate
Level I 120% of county average wage 100% eligible reimbursement
Level II 110% of county average wage 90% eligible reimbursement

The following procedure will be used by industry in requesting industrial development incentive awards:

e Must receive a favorable recommendation from the Greater Statesville Development Corporation or
the Mooresville-South Iredell Chamber of Commerce;

e Must be willing to appear before the public at a hearing for the purpose of receiving input on the
proposed incentive;

e Must receive favorable vote from the Board of Commissioners following public hearing;
Must be willing to enter into a formal agreement with the County to stipulate the commitment of the
industry to the county; and

e Must be willing to reimburse the County if at any time a court of last appeal determines that incentive
payments are in violation of the constitution or the law.

Industrial Development Incentive Grant Policy — Mooresville

G.S. 158-7.1(a) provides that each city in North Carolina is authorized to make appropriations for the
purposes of aiding and encouraging the location of manufacturing enterprises, making industrial surveys
and locating industrial and commercial plants in or near such city; encouraging the building of railroads
or other purposes which, in the discretion of the governing body of the city, will increase the population,
taxable property, agricultural industries and business prospects of any city. These appropriations may be
funded by the levy of property taxes pursuant to G.S. 160 A-109(b) (17a) and by the allocation of other
revenues whose use is not otherwise restricted by law.
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IREDELL COUNTY

The Commissioners of the Town of Mooresville believe that granting Industrial Development Incentive
(IDI) grants will encourage the location and expansion of manufacturing and commercial plants in or near
the Town of Mooresville, and will increase the population, taxable property, industrial and business
prospects for the Town. The Town of Mooresville therefore adopted the IDI Grant Policy.

In determining whether an IDI grant will be made and, if so, the amount thereof, the following criteria,
and such other criteria as the Town may deem appropriate in each individual case, will be used in the
making the determination:

e The type of facility.

e The effect on the environment.

e The size of the project based upon investment in site development, plant facilities and
infrastructures.
The number of and type of jobs created.
The relationship between job development and total investment.
Potential for future expansion and increased employment.
Site specific issues that impact upon local infrastructure responsibilities.

Site-specific initiatives that may be pursued to stimulate other development I areas the Town may deem
of significant benefit to the community.

The grants may be made in kind or in cash:

1) If the grant is made in cash, it may be made in a lump sum or in annual installments,
depending on the Town’s budgetary condition.

2) If the grant is made in annual installments, the industry shall meet the following
requirements:

a) The industry must be in continuous operation for a period of at least one calendar
year prior to the Town’s making the annual installment.

b) The industry must employ a certain number of employees who are paid wages
equivalent to or above the average wages paid in Iredell County as reported by the
Employment Security Commission.

All ad valorem taxes and other public obligations must be current.

Other Matters

1) Annual installment payments of grant may not be transferred or otherwise conveyed to
another party without the specific consent of the Town.

2) The terms of IDI grant will be embodied in a formal agreement between the industry and the
Town.

3) Ifthe industry is not located within the Town limits of Mooresville, this agreement may
provide that the property location shall be annexed into the Town.

This industrial development Incentive Grant policy replaces any previously enacted policy

guidelines.
Current as of January 20, 2004
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Industrial Development Incentive Policy

It is the policy of the City of Statesville to promote a strong business presence within its corporate limits.
In the spirit of this policy, the city council may find it necessary to stimulate development of business by
offering incentive grants to offset development costs associated with a business location or expansion.
Such grants may be used to offset the cost of such expenses as environmental testing, clearing, grading,
storm water mitigation, water/wastewater/power line extensions, power substation design and
construction, and road construction.

The city will entertain requests for incentives on a case by case basis and will weigh their merit
according to the following:

Incentives may be granted for location and expansion of a specific business or industry where increase in
employment, tax base and or utility usage are immediate and measurable. Request for incentives within
the Statesville Industrial Park shall be governed by the policy adopted for that park.

The threshold increase in tax base shall be $5 million except when the Iredell County employment rate
rises above 3.9% or an existing industry expands and creates at least five jobs, then threshold increase in
tax base shall be $1.5 million.

Creation of jobs that pay the county’s average wage or higher as determined by either the Article 3J
Credits or the SIC Code for a particular job determined through the Employment Security Commission.

The applying party must be the business or industry locating or expanding in the city or willing to petition
for annexation into the corporate limits of Statesville.

The business must be willing to guarantee, through contract, the tax base, job creation and average wages
and pledge to reimburse the city for a portion of the incentive when these thresholds are not achieved.

The city shall not make incentive grants for development of land.
The parameters for defining the kind of contribution based solely on tax base growth of less than $20

million shall be:
WAGE RATE* ELIGIBILITY RATE

Level 120% of county average wages ($18.16) 80% of eligible reimbursement
Level II 110% of county average wages ($16.64) 70% of eligible reimbursement
Level 111 100% of county average wages ($15.13) 60% of eligible reimbursement
Level IV Less than 100 % of county average wages 0% of eligible reimbursement

* The wage rate shall be determined by either the Article 3J rating sheet or the prevailing wages
established by the SIC Codes provided by the Iredell County Employment Security Commission during
the year in which the grant is requested.
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Procedures:
In concert with Chapter 158 of the NC General Statutes the city adopts the following procedures for
requesting incentives to locate or expand business in Statesville:

1. The applicant shall apply directly to the Greater Statesville Development Corporation and receive its
approval before being considered by the city council.

2. The Director of GSDC will bring the request to the city council with a recommendation of the type and
level of incentive.

3. The city council will set a public hearing on the issue according to Chapter 158 of the NC General

Statutes.

. The city council will hold the hearing and act on the request.

. The city attorney shall prepare a contract between the city and client for such incentives.

. The city shall obtain a petition of annexation if necessary before any payments are processed.

. The client will send request for payment to the city and it will process the request and reimburse the

client as specified in the contract.

8. The client shall consent to an audit of its employment records during and one year after the period
covered by the incentive contract to insure that it meets both the wage and employment goals set forth
in the contract.

9. In order to receive a distribution of an incentive grant the client must be current on all taxes, fees and
payments.

10. Incentive grants will be made on an annual basis except for those, which will be used to extend public
water/wastewater/electric lines or storm water and street systems. These may be paid on presentation

of receipts and physical inspection of the infrastructure in place.

11. Industrial or office operations to be considered for financial assistance must conform to Article 3J
guidelines. Retail operations are not eligible for assistance under this program. The eligible projects
include the following: aircraft maintenance and repair; air courier services hub; company HQ;
customer service call centers; electronic shopping and mail order houses; information technology and
services; manufacturing; motorsports facility; motorsports racing teams; warehousing.

12. Projects eligible for this program must state in writing that without City assistance, the company
would not make the investment in Statesville.

13. Companies using this program should not have begun construction on a new facility or expansion of

current facility prior to entering into this agreement.

14. Should a grant recipient cease operations or reduce employment numbers by 50% or more of the total
job numbers at the start of the grant period, during the 5-year period of the grant, any remaining
payments will be forfeited and the grant program will end immediately.

A

GREATER
STATESVILLE

NORTH CAROLINA

ODEVELOFPMENT CORPORATIGH

~N N L

Current as of May 7, 2008
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TOWN OF TROUTMAN

Industrial Development Incentive Policy

It is the policy of the Town of Troutman to promote a strong business presence within its corporate limits.
In the spirit of this policy the Troutman Board of Alderman may find it industry. Such grants may be used
to offset the cost of such development of business by offering incentive grants to offset development costs
associated with a new business location or expansion of an existing expenses as environmental testing,
industrial site work, clearing, grading, testing of site, storm water mitigation, water/wastewater/power line
extensions, power substation design and construction, road construction, building up fit, and new
machinery and equipment.

The town will entertain requests for incentives on a case-by-case basis and will weigh their
merit according to the following:

Incentives may be granted for new location and for expansion of a specific business or industry where
increase in employment, tax base and utility usage are immediate and measurable.

The threshold increase in new taxable investment shall be: $1,500,000.

Creation of at least 12 new full time jobs that pay the State Wage Standard as defined by the 3J Tax
Credits or higher and pay at least 50% of health care coverage.

The applying party must be the business or industry locating or expanding in the Town of
Troutman.

The business must be willing to guarantee, through contract, the tax base, job creation and average wages
and pledge to reimburse the Town of Troutman for a portion of the incentive when these thresholds are
not achieved.

The town shall not make incentive grants for businesses not described in the State Tax
Credit job classifications.

NEW INVESTMENT ELIGIBILITY RATE

Level T $1,500,000-4,999,999 70% of eligible reimbursement
Level 11 $5,000,000-14,999,999 80% of eligible reimbursement
Level IIT $15,000,000-up 90% of eligible reimbursement

Procedures:

In concert with Chapter 158 of the NC General Statutes the Town adopts the following procedures for
requesting incentives to locate or expand business in the Town of Troutman:

1. The applicant shall apply directly to the Greater Statesville Development Corporation and receive its
approval before being considered by the board of aldermen.

2. The Director of the Greater Statesville Development Corporation will bring the request to the board of
aldermen with a recommendation of the level of incentive.

3. The board of aldermen will set a public hearing on the issue according to Chapter 158 of the NC
General Statutes.

4. The board of aldermen will hold the hearing and act on the request.
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TOWN OF TROUTMAN

5. The town attorney shall prepare a contract between the town and applicant for such incentives.

The contract must identify the start date and completion date of the proposed project.

6. The applicant will send request for payment to the town and it will process the request and reimburse
the applicant as specified in the contract.

7. The applicant shall consent to an audit of its employment records during and one year after the period
covered by the incentive contract to insure that it meets both the wage and employment goals set forth in
the contract.

8. In order to receive a distribution of an incentive grant the applicant must be current on all taxes, fees
and payments.

9. Incentive grants will be made on an annual basis for five years, paid in five equal installments,

after company property taxes are paid.

10. Project must have operations that qualify under the State 3J Tax Credit guidelines: any

company that engages in manufacturing, assembling, fabrication, processing, warechousing,

distribution, data processing, software development, central administrative office, telecommunications,
research and development facilities, biotechnology, information technology, corporate headquarters, or
any other business or industry as allowed by NCGS §158-7.1.

11. Retail operations are not eligible under this program.

This grant program is at the discretion of the Town Board of Aldermen.

The applicant must enter into a binding economic development contract with the Town of Troutman and
is, therefore, subject to any reporting or repayment (clawback provision) requirements contained therein.

The Town Board of Aldermen will hold the necessary public hearings as required under statute and

approve the signing of the contract between the town and the applicant.
Current as of May 7, 2008

39 e
: . . Centralina
Centralina Economic Development Commission oo ot




LINCOLN COUNTY
INDUSTRIAL DEVELOPMENT INCENTIVE GRANT PROGRAM
FOR NEW AND EXISTING INDUSTRIES

I. OVERVIEW

Lincoln County has adopted the following Industrial Development Incentive Grant Program for purposes
of recruitment of industry and increasing economic growth. The objectives of the grant program are to
expand the tax base, to provide quality jobs for Lincoln County's residents, to promote economic
development, and to secure the economic well-being of all citizens. The importance of sustaining and
assisting with the growth of existing industries is well-documented. The diversification that comes with
the addition of new industries to a county is needed to provide a broader economic base. The following
paragraphs formalize the Incentive Grant Program.

Il. PROGRAM PARAMETERS

The Industrial Development Incentive Grant involves a contractual agreement between Lincoln County
and new or existing industries for a financial incentive grant based upon the actual value of qualifying
new capital investment (as determined below) made by such new or expanding industries within the
corporate boundaries of Lincoln County. Incentive grants made under this program will be identified by
the particular project for which they are made and will be secured by a contract between the grant
recipient and Lincoln County. Such contract must identify the start date and completion date of the
proposed project, which project shall not exceed two years in duration. The time period for a contract
shall not be required to coincide with the County’s fiscal year. Should conditions change such that the
amount of the qualifying new capital investment is greater or less than the contracted amount, the
financial incentive grants to be made hereunder will be adjusted accordingly on a pro-rata basis. Changes
or additions to a project after a contract’s completion date will require a separate contract.

The maximum amount of the financial incentive grant will be determined in accordance with the
provisions set out in Section IV and will be specified in the contract. In the event that a recipient actually
makes a smaller investment than contracted for hereunder, the grant to be paid will be reduced
accordingly.

For purposes of the incentive grant, the new capital investment will be assessed by the Lincoln County
Tax Department on January 1, following the first full year of completion. The financial incentive grant
will be paid in five equal annual installments. The first of the annual installments will be paid 30 days
after their tax payment for the then-current year has been received by Lincoln County; and after the
company notifies Lincoln Economic Development Association their taxes have been paid, provided,
however, that any annual grant installment may be delayed or withheld if the grant recipient is delinquent
in the payment to Lincoln County of any taxes, utility bills, or other fees owed the Court.
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The value of the qualifying new capital investment will be determined by the appraisers of the Lincoln
County Tax Department on the basis of enhancements to Lincoln County’s tax base. The Tax Department
appraisers will consider only new investment in land, buildings, machinery, equipment, and personal
property, subject to the following guidelines:

a) For new construction or expansion of existing construction, the amount that qualifies for
consideration in calculating incentive grants will reflect only the amount by which the new
construction or expansion enhances the value of the property beyond its value prior to the project,
except in regard to Shell Buildings outlined in section (d).

b) The value of new investment in machinery, equipment, or other personal property eligible for
consideration in calculating incentive grants will be limited to 70 percent of the amount of new
investment in such property.

¢) For expansions of existing industries, the value of any machinery or equipment being phased out,
replaced, or retrofitted as part of the project will be deducted from the value of replacement
equipment in determining the amount that qualifies for consideration in calculating incentive grants.

d) For Shell Buildings, the value of the property will qualify for consideration in calculating grants for
the first buyer or tenant leasing for more than one year. Shell Buildings must be registered and
approved by the Lincoln Economic Development Association to qualify for incentives.

e) Ifa grant recipient shall close, terminate, or reduce its operation by fifty percent (50%) or more
during the five-year period of the grant, all further grant payments will cease, and the Industrial
Development Incentive Grant for the recipient will be null and void.

Each project will be considered in accordance with the aforesaid guidelines. The Lincoln County Board of
Commissioners will review these guidelines annually and make any necessary or appropriate changes.
The grant program may be changed or rescinded at any time but with the understanding that contracts
outstanding at the time of such termination or change will be honored in accordance with the terms of
such contracts.

I11. PROJECT QUALIFICATIONS

To be considered eligible for an Industrial Development Incentive Grant, a project must meet certain
basic criteria. These criteria are to be used as guidelines in project evaluations. Additional criteria may be
applied to specific projects based upon the terms of the contract between the grant recipient and Lincoln
County.

Factors to be considered shall include but not be limited to the following:

the size of the project based upon investment in site development, plant facilities, and
infrastructure;

the number and type of jobs created and the anticipated hourly wages to be paid;

potential for future expansion and increased employment;

site specific initiatives that may be pursued to stimulate other development in areas that Lincoln
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LINCOLN COUNTY

e County may deem of significant benefit to the community.

IV. APPLICATION OF THE GRANT PROGRAM

1. Level I Grant -- for qualifying new capital investment by new or expanding industries in an amount
from $1,000,000 to $4,999,999.

The annual grant to be paid will be computed by multiplying the dollar amount of the investment (as
determined by the appraisers of the Lincoln County Tax Department) by a factor of 0.003965.

2. Level II Grant -- for qualifying new capital investment by new or expanding industries in an amount
from $5,000,000 to $19,999,999.

The annual grant to be paid will be computed by multiplying the dollar amount of the
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor of
0.004575.

3. Level Il Grant -- for qualifying new capital investment by new or expanding industries in an amount
0of $20,000,000 or more.

The annual grant to be paid will be computed by multiplying the dollar amount of the
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor of
0.005185.

V. PUBLIC HEARING

Upon receipt of a grant application, and prior to approval of such application, the Lincoln County Board
of Commissioners shall hold a public hearing after due advertisement in accordance with the provisions
of N. C. G. S. 158-7.1.

Approved and adopted at the regular monthly meeting of the Lincoln County Board of Commissioners on
the 1st day of February, 1999, amended by the Board on August 5, 2002, and most recently amended by
the Board on June 7, 2004.

Thomas R. Anderson Chairman
Lincoln County Board of Commissioners
ATTEST:

Amy S. Atkins, Clerk to the Board
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Grants are for a five-year period beginning the first full year of operation. The amount is calculated by
multiplying the qualifying investment by the factor for the appropriate investment level and then
multiplying by five (for the five years).

For example, $2 million of qualified investment would be calculated as follows:

$2,000,000 x 0.003965 (Level I factor) = $7,930 per year or $39,650 ($7,930 x 5) over five years.

This could also be calculated using the tax rate, which is 61 cents per $100 of assessed value, as follows:

$2,000,000 divided by 100 = $20,000 x 0.61 (tax rate) = $12,200 (taxes owed) x 65% (reduction in taxes
in Level 1) = $7,930 per year or $39,650 ($7,930 x 5) over five years.

For example, $10 million of qualified investment would be calculated as follows:

$10,000,000 x 0.004575 (Level II factor) = $45,750 per year or $228,750 over five years.
This could also be calculated using the tax rate, which is 61 cents per $100 of assessed value, as follows:

$10,000,000 divided by $100 = $100,000 x 0.61 (tax rate) = $61,000 (taxes owed) x 75% (reduction in
taxes in Level IT) = $45,750 per year or $228,750 over five years.

For example, $40 million of qualified investment would be calculated as follows:
$40,000,000 x 0.005185 (Level III factor) = $207,400 per year or $1,037,000 over five years.
This could also be calculated using the tax rate, which is 61 cents per $100 of assessed value, as follows:

$40,000,000 divided by $100 = $400,000 x 0.61 (tax rate) = $244,000 (taxes owed) x
85% (reduction in taxes in Level II1) = $207,400 per year or $1,037,000 over five years.

Amended June 7, 2004

|l LINCOLN
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CITY OF LINCOLNTON

Local Development Incentive Grants

Incentive Grant Program for Storefront Rehabilitation

What is the Incentive Grant Program for Storefront Rehabilitation?

An incentive to taxpayers who improve the appearance of their property by retaining and preserving
the historic character of the property

Provides 50% of the total cost of approved projects up to $40 per linear foot of front fagade. Side
facades are eligible on corner buildings and buildings where the side facade is clearly visible from a
public right-of-way as the result of a missing building or change in building setback. (If a building
has more than one eligible facade, each facade is considered separately. See Example) Rear facades
are ineligible to receive grant funds.

Encourages further private reinvestment in existing infrastructure and promotes appropriate and
attractive design projects that preserve the architectural character found only in older buildings.

Who may apply for the grant?

Building owners or tenants with building owner's consent.
What buildings are eligible?

¢ Any building greater than 50 years old located in Lincolnton with priority given to improvements that
will make the greatest impact on the surrounding built environment

e Buildings used in a trade or business or held for the production of income from either residential or
nonresidential purposes

What storefront rehabilitation expenditures qualify?

Eligible expenditures include: exterior painting of previously painted surfaces and/or paint removal,
appropriate exterior cleaning, masonry repair and repainting, repair of architectural details or materials,
repair of windows or window framing, removal of siding and exterior false facades, removal of
inappropriate/out of date signs, rehabilitation or compatible reconstruction of storefront, new canvas
awnings, replacement of transom glass.

Ineligible expenditures include: general maintenance, painting of previously unpainted surfaces, interior
rehabilitation, electrical work, roof and chimney repairs, installation of aluminum, vinyl, stone, stucco
brick veneer or other inappropriate building materials, signage, sandblasting, improvements made prior to
grant approval. Rehabilitations must meet the Secretary of the Interior's "Standards for Rehabilitation"
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program standards that are attached. (An illustrated manual is also available to provide a better

understanding of the requirements).

Who makes the decision to approve or reject a request?

A volunteer committee made up of property and business owners and other interested professionals.
What is the process for applying for a grant?

e Meet with the City of Lincolnton Business and Community Development Director 2.) Complete
application including required support materials. 3.) A public meeting is held the first
Wednesday of each month where the Design Work Group members consider application 4.)
Applicant is notified by mail of acceptance, acceptance with conditions or rejection of
application. 4.) Any changes to approved work during construction must be approved by the
Business and Community Development office in writing 5.) Upon completion, applicant sends
copies of paid statements to Business and Community Development office 6.) Business and
Community Development office inspects completed work and disburses grant funds provided
work was completed in accordance with the application.

What other conditions apply?

e QGrants are based on the entire scope of the project. All work must be eligible and approved
expenditures or the total grant award is void.

All applications must be approved prior to commencement of work

e Each building fagade is considered separately to meet the 50% matching rule
Grant applicants are respectfully asked to follow the intent of the programs guidelines and not
complete ineligible work preceding a grant request or following a grant disbursement.

e Assurances made by city staff or committee members regarding applications should not be
construed as binding. All applications are reviewed and approved on their merit by the entire
committee.

e Grant Approval or changes to the scope of work in an approved project will be conveyed in
writing.
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Program Standards

The Secretary of the Interior's Standards for Rehabilitation

The Secretary of the Interior's Standards for Rehabilitation are ten basic principles created to help
preserve the distinctive character of a historic building and its site, while allowing for reasonable change
to meet new needs. All fagade changes must meet these standards. An illustrated guide is available for
use from the City of Lincolnton Business and Community Development Department to help property
owners meet the standards.

e A property shall be used for its historic purpose or be placed in a new use that requires minimal
change to the defining characteristics of the building and its site and environment.

e The historic character of a property shall be retained and preserved. The removal of historic materials
or alteration of features and spaces that characterize a property shall be avoided.

e Each property shall be recognized as a physical record of its time, place, and use. Changes that create
a false sense of historical development, such as adding conjectural features or architectural elements
from other buildings, shall not be undertaken.

e Most properties change over time; those changes that have acquired historic significance in their own
right shall be retained and preserved.

e Distinctive features, finishes, and construction techniques or examples of craftsmanship that
characterize a historic property shall be preserved.

e Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match the old in
design, color, texture, and other visual qualities and, where possible, materials. Replacement of
missing features shall be substantiated by documentary, physical, or pictorial evidence.

e Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall
not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest
means possible.

o Significant archeological resources affected by a project shall be protected and preserved. If such
resources must be disturbed, mitigation measures shall be undertaken.

e New additions, exterior alterations, or related new construction shall not destroy historic materials
that characterize the property. The new work shall be differentiated from the old and shall be
compatible with the massing, size, scale, and architectural features to protect the historic integrity of
the property and its environment.

e New additions and adjacent or related new construction shall be undertaken in such a manner that if
removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.
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Lincolnton Architectural Services Grant Program

What is the Architectural Services Grant Program?

An incentive to encourage good design projects which capitalize on the rehabilitation of existing
properties and/or the introduction of sympathetic new building design.

Provides 50% of the design cost of up to $2,500.

Encourages further private reinvestment in existing infrastructure and promotes appropriate and
attractive design projects that preserve the architectural character found only in older buildings.

Who may apply for the grant?

Building owners or tenants with building owner's consent.

What projects are eligible?

Property eligible for listing on the National Register of Historic Places or in an NR District in which
design drawings will facilitate the reuse of the building and/or property with priority given to adaptive
reuse of white elephant buildings, infill new construction and conversion of upper story space into
residential dwelling unit(s).

Buildings used in a trade or business or held for the production of income from either residential or
nonresidential purposes

What architectural services expenditures qualify?

Eligible expenditures include: Measured drawings, Schematic design, Rendered sketches of interior
and/or exterior, Floor plans drawn to scale, Preliminary scope of work and cost estimates,

Construction documents

Ineligible expenditures include: Construction Costs

Designs must reflect compliance with the Secretary of the Interior's "Standards for Rehabilitation".
Program standards are attached. (An illustrated manual is also available to provide a better
understanding of the requirements)

Who makes the decision to approve or reject a request?

A volunteer committee made up of property and business owners and other interested professionals.
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What is the process for applying for a grant?

e Meet with the City of Lincolnton Business and Community Development Director 2.) Complete
application. 3.) A public meeting is held the first Thursday of each month where the Design Work
Group members consider application 4.) Architect and potential grant recipient meet with Design
Work Group at its regular meeting to discuss scope of work and pre-design for input/questions 5.)
Applicant is notified by mail of acceptance, acceptance with conditions or rejection of application.
6.) Any changes to approved work must be approved by the Business and Community Development
office in writing 5.) Upon completion of architectural services, applicant sends copies of paid
statements to Business and Community Development office

Incentive Grant Program for Substantial Building Rehabilitation
What is the Incentive Grant Program for Substantial Building Rehabilitation?
e An incentive to taxpayers who contribute to the rehabilitation of older commercial buildings.

e Provides $10.00 per $100 (10%) of assessed value which assures that the rehabilitation incentive
operates within the context of the building’s local real estate market.

e Encourages further private reinvestment in existing infrastructure and gives historic commercial
buildings a place in the contemporary real estate market, thus guaranteeing their continued use
and economic vitality.

Who may apply for the grant?

Owners of commercial buildings greater than 50 years old.
What buildings are eligible?

o Commercial buildings greater than 50 years old

e Commercial buildings used in a trade or business or held for the production of income from either
rental residential or nonresidential purposes.

What rehabilitations qualify?

e Commercial buildings that are substantially rehabilitated--expenditures must exceed 50% of the
improvements value of the building--within 24 months.

o Rehabilitations must meet the Secretary of the Interior’s “Standards for Rehabilitation”
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What rehabilitation expenditures qualify?

e Expenditures incurred in connection with the rehabilitation of a structure that are properly chargeable
to a capital account.

o Includes: rehabilitation costs, construction interest and taxes, architectural and engineering fees, legal
and professional fees, developer’s fees and general administrative costs.

e Does not include: acquisition costs, enlargement costs, acquisition interest and taxes, Realtor’s fees,
paving and landscaping costs, sales and marketing costs, or new building construction costs.

When can a taxpayer claim the grant?

For the taxable year in which the rehabilitated commercial building is placed in service. A certificate
of occupancy from the building inspector and certificate of compliance form the zoning administrator
is required.

What other restrictions apply?
e Preference is given to projects that incorporate upper story residential units.
e No partial rehabilitation projects will be approved. Rehabilitation must include entire floor area.

o The Downtown Development Association and Business and Community Development Office must
approve project.

e Applications must be approved prior to commencement of work

The Downtown Development Association and Business and Community Development Office will make
no grant reimbursement without a certificate of occupancy from the building inspector and a certificate of
compliance from the zoning administrator.

Redevelopment Venture Fund

In 2004 The Downtown Development Association of Lincolnton, Inc established its Redevelopment
Venture Fund to actively participate in real estate development projects in downtown Lincolnton. It is
administered within the financial structure of the Downtown Development Association of Lincolnton, Inc.
whose objective is to promote historic preservation, protection and use of Lincolnton’s traditional
downtown area, including its commercial enterprises and residences.
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The revolving fund is one of the most effective downtown development tools in North Carolina. It is
called a revolving fund because endangered or underutilized properties are optioned, purchased and/or
redeveloped by a development organization and resold. All or most of the original outlay is recovered and
used again and again on other properties.

The basic reason to establish a fund is to take the financial burden of “showing the way” to practical and
modern re-use of old buildings and development of new buildings sympathetic to the historic context of
downtown. Funds ideally have the capacity to handle multiple properties at any given time; however,
property re-sales especially in the early stages of redeveloping downtown may be at a loss. This deficit is
considered to be the contribution of a development organization to the architectural and cultural heritage
and urban vitality of the city.

The task of the Downtown Development Association of Lincolnton (DDA), interested in giving
downtown new life, is to plant seeds of interest, faith, and pride in those who can support the rejuvenation
and to encourage the growth of these seeds with money that will be used in several ways: on
redevelopment work that will tempt outside investment and bolster local confidence; on purchases for
resale to those who will agree to rehabilitate the properties; or on loans to those who undertake the actual
rehabilitation.

The revolving fund is a natural tool for these purposes. Essentially, it seed money or venture capital in
enterprises that are expected more or less to pay their way. Once it is in full operation the DDA begins to
receive returns on the money it advances from the fund: property is sold or rented, or loans are repaid,
with or without interest. These returns are put in the fund, whose revolution is the passage of money out
of, into and again out of the fund.

The revolving fund represents money that DDA can draw upon without delay and administer as it sees fit.
It is not necessarily self-perpetuating; indeed unless replenished from the outside; it usually revolves
downward, despite interest on loans and returns from sales and rentals. Subsidization of certain projects
may tend to deplete it. At times, it may be desirable to buy and redevelop properties at great expense. If
the money is used effectively and in the best interests of downtown, there is no disgrace in such a loss
operation. Everyone is happier of course the longer the money seems to go on forever, but in any case the
community has the satisfaction of knowing that several properties have benefited directly and that the
downtown is better in many intangible ways as well.

The plan involves the following:

(1) Give preferential consideration for rehabilitation and renovation for individual buildings of architectural
and cultural significance. By partially restoring an area of architectural importance, other individual resources
will be attracted to the area. This will enhance property values and provide additional return on the Fund’s
investment
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(2) Purchase worthy properties for resale, in most cases, with protective covenants ensuring exterior
preservation, rehabilitation and building use;

(3) Spend the revolving fund money in the most conspicuous way such as fagade restoration and tempt buyers
to complete the rehabilitation;

(4) Accept property gifts with provisions for life occupancies by existing tenants;

(5) Seek to have worthy properties willed or donated, with no restrictions as to their use and that these
properties may be sold to persons who will agree to maintain their architectural integrity;

(6) Employ sound business practices in all cases but understand that the fund will not be under the necessity of
operating at a profit;

(7) Utilize professional services of high quality, to be paid for at standard professional rates unless donated;

(8) Lend funds, secured by mortgages, to persons wishing to buy and/or restore DDA held property but for
whom ordinary financing is unavailable;

The DDA’s Economic Restructuring Work Group (ER) administers the Redevelopment Venture Fund.
The ER Work Group makes the initial decisions on purchases and sales and makes recommendation to the
full board.

Like other revolving funds, the Downtown Redevelopment Venture Fund will most likely lose money.
But the purpose of the fund is to leverage private investment in downtown not to make a profit. As
mentioned earlier, these losses are simply considered a contribution to the vitality and beautification of
downtown Lincolnton.

The DDA’s past success now provides an excellent opportunity to reach out and embrace new
opportunities. Establishing the Downtown Redevelopment Revolving Fund is an important step in the
ultimate effectiveness of the downtown revitalization program in Lincolnton. Success breeds success.

Current as of May 2008
For more information, please contact:

Brad J. Guth, Business and Community Development Director

bradguth(@ci.lincolnton.nc.us

Lynn Brinson, Business and Community Development
Assistant
lynnbrinson(@ci.lincolnton.nc.us
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MECKLENBURG COUNTY

Cash Grants: The City of Charlotte and County of Mecklenburg offer cash grants to qualifying
companies that invest in special zones or, in the case of "large economic impact" projects, anywhere in
the City of Charlotte. In general, the following categories of operations are eligible for consideration
under the Business Investment Program (BIP):

e Headquarters: corporate, divisional and regional
¢ Financial, insurance and professional services*
e Transportation/distribution (logistics)

e Manufacturing

e Emerging technologies/industries+

*Law, accounting or other professional services firms that predominantly serve the Charlotte region are
not eligible.)

+Includes opto-electronics, alternative energy, bioinformatics, film/video production, or industries that
create synergies with the Charlotte Research Institute or local colleges and universities.

Grants are awarded at the discretion of the Charlotte City Council and the Mecklenburg County
Commission. Formal approval by these bodies is required, but it is possible to pursue grant approvals
without disclosing company identity to the public until the final stages of the process. Prior to submitting
applications for approval, City of Charlotte staff will determine whether (1) other cities are competing for
the project in question, and (2) the company's proposed relocation or expansion is realistic in view of its
product and market. Company executives must also certify that completion of the project is contingent
upon receiving local incentives. Following approval, grant recipients must execute a formal contract that
contains "clawback" provisions if the company should leave Charlotte within five years of the last grant
payment.

BIP grants are based on new business property taxes and real property taxes derived by the City and
County from the qualifying investment project. Grants must be "revenue positive," i.e., they cannot
exceed the value of property taxes generated. In certain cases, grant calculations may consider the value
of leasehold interests in existing buildings if it can be reasonably demonstrated that the lease will cause
additional investment to replace the leased space, or that the lease results in a higher value for the
building. Grant recipients must consummate the qualifying investment and pay all property taxes before
grants are paid. Grant payments are suspended if qualifying investment and job levels are not maintained
through the term of the grant.

Investment within the BIP Zone
Companies that invest within the BIP Zone are eligible if they meet the following general criteria:

Invest $1.5 million or more.
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Create a minimum of 20 new jobs that pay 100% of the average annual wage rate for the Charlotte-
Gastonia- Concord MSA.

Manufacturing companies that create fewer than 20 jobs may be eligible if their qualifying investment is
$3 million or more.

Please see the map of Charlotte's BIP Zone. Properties that lie within the following areas are eligible
for grant consideration:

e The BIP core area (largest blue area on map)

e The Arrowood-Westinghouse industrial area (blue area in Southwest)

e Transit corridors (areas within % mile of planned or future transit stations, which are shown as light red
circles)

e Vacant retail "big boxes" anywhere within the City that are converted or adapted by qualifying companies
in a manner consistent with adopted land use plans for the area in question.

In the Southwest portion of the BIP Zone (Arrowood-Westinghouse), BIP grants are available only to
manufacturing or transportation/distribution operations.

The 2007 real property and business personal property tax rate in Charlotte (city and county combined) is
$1.2775 per $100 valuation. BIP grant payments are made over five years based on the following
percentage of property tax paid:

Year % of Property Tax
1 85
2 80
3 75
4 70
5 65

Large Economic Impact Projects

Larger projects may be eligible for BIP grants anywhere within the City of Charlotte if they meet these
general criteria:

e Invest $10 million or more

Create 300 jobs that pay an average of 125% of the average annual wage rate for the Charlotte-Gastonia-Concord
MSA.

Within the above guidelines, however, there is flexibility to consider projects that entail higher investment
but fewer jobs, or higher paying jobs and less investment. Those projects may still be considered for BIP
grants.
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In general, these factors are considered in the large economic impact grant application process:

number and quality of jobs

number of new jobs to be filled locally
amount of investment

quality of company

net tax benefit to City and County
primary economic impact

competition from other cities

location within the geographic BIP Zone

Guidelines for determining the amount of "large economic impact" grants are as follows:

Year % of Property Tax
1 95

90

85

80

75

70

65

60

0N kW

Huntersville, Cornelius & Davidson

The Towns of Huntersville, Cornelius and Davidson in northern Mecklenburg County have an incentive
policy that permits cash grants for companies that invest in new or expanded operations within the town
limits.

Grants are negotiated individually with investing companies and are based on the amount of each
company's capital investment and the number of new jobs to be created. Each grant application is
examined -and approved or denied- on the merits of the proposed project. No standard formula has been
established for the amount of the grant. In most cases, however, companies whose projects are approved
can expect to receive grants between 50% and 75% of the local property tax that will be assessed on the
new investment. The grant payment period is typically five years. In addition, grants awarded by
Huntersville, Cornelius and Davidson are supplemented by a grant from Mecklenburg County based on
the latter's portion of new property tax collected.

The current property tax rates (per $100 valuation) for the three towns are listed in the following table:
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Municipality Local Rate Per $100 County Rate per $100 Combined Rate per $100
Valuation Valuation Valuation

Cornelius $0.275 $0.8189 $ 1.0939

Davidson $0.345 $0.8189 $1.1639

Huntersville $0.29 $0.8189 $1.1089

Mint Hill

Although the Town of Mint Hill has not formally adopted an incentives policy, the Town is willing to
discuss, on a case-by-case basis, investment grants similar to those offered by the City of Charlotte and
the Towns of Huntersville, Cornelius and Davidson. Mint Hill grants would also be backed by
Mecklenburg County, which has adopted an official policy of supporting all municipalities in the county
that create investment grant programs like that of the City of Charlotte.

Mint Hill's current property tax rate is $0.275 per $100 valuation, and the applicable Mecklenburg County
property tax rate for Mint Hill is $0.8189 per $100 valuation for a combined rate of $1.0939.

UTILITY GRANTS

Duke Energy
Duke Energy is one of the nation's most efficient electrical utilities and currently has an average industrial

electricity cost of 4.44 cents per kilowatt-hour. Duke Energy offers two rate reduction programs for
qualifying economic development projects:

Rider EC - Economic Development

Rider EC (NC) can reduce a company's power costs by as much as 25% over their first four years of
operation. In the first year, a credit of 20% is applied to qualifying companies' electric bills under the
applicable rate schedule. Rate declines continue in the second through the fourth year at rates of 15%,
10% and 5%, respectively.

To qualify for the Rider, the customer must sign a 10-year contract with Duke, add 1,000 kW of new
demand on the Duke system, maintain a monthly average of 250 hours use of demand, accompanied by
either

e 75 new full-time employees on the Duke system per 1,000 kW of load, or
e $400,000 in capital investment per 1,000 kW of new load and a net increase in full-time
employees on the Duke system

Rider ER - Economic Redevelopment

This rate schedule enables qualifying companies to purchase electric power at a 50% discount over the
first 12 months of operation. At the customer's discretion, the 12-month billing credit period can deferred
up to 12 months from the date of initial delivery of service in order to allow for start-up periods in which
power requirements are not at peak.
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Rider ER is available to companies that locate in industrial buildings in Charlotte/Mecklenburg that are
already served by Duke Energy and have stood vacant for at least six months. In order to qualify,
investing companies must

¢ add a minimum of 500 kW of new demand on Duke's system and maintain a monthly average of
300 hours use of demand.

e cither (1) create 35 new full-time jobs in the Duke-served location, or (2) make a minimum of
$200,000 capital investment accompanied by a net gain of full-time jobs; and

e locate in buildings in which existing Duke infrastructure can serve the new project. (If required,
Duke may consider minor alterations.)

e sign a 5-year contract with Duke

e For both of the above mentioned Duke programs, customers must file an application, receive
approval from Duke before announcing their projects, and affirm that availability of the Rider
was a factor in their decision to place the new load on the Duke System. For more information
please contact Mr. Michael Trotter, Duke Energy, at 704/382-3904.

EnergyUnited

EnergyUnited provides electrical power service to certain areas of northern Mecklenburg County. The
company offers free energy audits and equipment evaluations, financing packages, and site selection
assistance. EnergyUnited has over $6 million to support local projects with loans and grants and also
offers an "Economic Development Incentive Rate" for five years to qualifying companies.

ElectriCities

Certain areas of the Mecklenburg towns of Cornelius, Huntersville and Pineville are served by
ElectriCities through the latter's Municipal Public Power System. ElectriCities

offers economic development incentive rates over the first four and one-half years of a qualifying
project's operations.

Natural Gas Discounts

Piedmont Natural Gas Company offers discounts under a rate plan called the "Economic Development
Rider." This program offers a three-year discount beginning with a 45% reduction in year one; 25% in
year two and 15% in year three. In year four, the customer would pay the normal rate as stated on the
applicable rate schedule.

To qualify for this rate schedule, the customer must:
e Qualify for the purchase of gas under rate schedules 103, 104, 113, or 114.
e Consume at least 50,000 Mcf of natural gas per month

e Sign a five-year contract with Piedmont Natural Gas Co.

The customer must apply to Piedmont Natural Gas Company to receive this special rate. For more
information, contact Mr. Phil Williams, Piedmont Natural Gas Company, at 704/731-4296.
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JOB TRAINING SUPPORT

NEW & EXPANDING INDUSTRY PROGRAM

This North Carolina Community College program provides company-tailored free training support,
including expense reimbursement, to support new, full-time production and service positions created in
the State. Eligible companies include those that (1) are units of a central administrative office or are
engaged in manufacturing, intensive technology, customer service or data processing, warehousing or
distribution, and air courier service, and (2) create 12 or more new production jobs. Eligible trainees are
(a) full-time employees engaged in the direct production of goods and services, and (b) their first-level
supervisors.

In Charlotte and Mecklenburg County, the program is administered by Central Piedmont Community
College (CPCC), the largest community college in North Carolina and one of the most highly recognized
schools of its type in the United States. CPCC works closely with new and expanding companies to
develop training curricula specific to their individual needs. The program makes instructors available at
no expense and draws on a statewide network of skilled professionals with industry-based experience in a
wide range of technologies and disciplines.

The New & Expanding Industry Program also recognizes that, in some cases, the most effective training
is available from the company's own trainers who use an in-house curriculum. In this instance, the
program can offset the costs of instructor wages, "train the trainer" expenses, a percentage of training
materials costs, and trainer travel expenses.

Expense reimbursement under the New and Expanding Industry Program is available according to the
terms of the customized training plan that qualifying companies negotiate with the North Carolina
Community College System. This process, which requires that CPCC be contracted for at least some
portion of the company's training needs, is governed by pre-established rates for the cost of instructors'
time, travel, and training. The per-employee value of the New and Expanding Industry Program
varies from project to project but can be as high as $1,500 to $2,000.

For further information contact:

Mr. Alan Murdock

Director, New & Expanding Industry Training
CPCC West Campus - P.O. Box 35009
Charlotte, NC 28235-5009
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BUSINESS INVESTMENT PROGRAM

WHAT: The Business Investment Program (BIP) seeks to encourage the creation, retention and/or
expansion of new or existing businesses and jobs in identified Investment Zones within
the community. The program provides grants to companies based upon the amount of
property tax generated by the business investment being made. The program aligns itself
with local Smart Growth, Transit, and Communities Within A City (CWAC) Strategic
Plans.

Companies from the following business growth clusters who are relocating or expanding
to or within the program’s geography may be eligible for participation in the program.
e Manufacturing
Corporate Headquarters
Transportation & Logistics
Emerging Technologies & Industries
Financial, Insurance & Professional Services

See Attachment I for a more detailed list of eligible business growth clusters.

WHERE: Eligible Investment Zone geography include (i) Center City, (ii) targeted Business
Districts, (iii) Transit Corridors*, and (iv) the Arrowood-Westinghouse** industrial area.
Locations that are consistent with adopted land use policies and plans will also be
considered. Additional geographies are considered for projects that meet the program’s
definition of a “Large Economic Impact Project” (see Attachment II for additional
information).

Grants may also be considered for projects that convert or adaptively reuse vacant retail
“Big Box” sites, whether inside or outside the development zone, provided that the
planned use is consistent with adopted plans for that area.

If an adopted Transit Station Area Plan exists, the development zone will include the area
defined for mixed-use in the plan. If an adopted Plan does not exist, the development
zones will extend ¥ mile from transit stations identified in the Major Investment Study.

** Eligible Business Growth Clusters in the Arrowood-Westinghouse industrial area are limited to
Transportation/Distribution and Manufacturing.
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o, + v consideration companies:

e  Must bring a minimum investment of $3 million.

e  Must create a minimum of 20 new jobs.

e Must pay an average wage rate for all employees at the investment site equal to or
greater than 100% of the average annual wage rate for the Charlotte-Gastonia-Rock
Hill M.S.A. The average wage can be lowered by up to 20% for those companies that
pledge to employ Work First participants and/or residents of the development zone
itself in 25% or more of the new job positions.

e Manufacturing companies creating less than 20 new jobs, but at least 10 may be
considered for the program with a minimum investment of $6 million within the
Investment Zone.

e Required investment and employment standards will be set forth in a contractual
agreement between the City, County and Grantee. These standards must be
maintained throughout the term of the Grant in order for Grant payments to continue.
Failure to maintain these levels during the Grant term will result in suspension of
Grant payments until such time as the levels are once again met and maintained.

e (Grant recipients that relocate outside of Charlotte during the term of the Grant — or
within 3 years after receipt of the final Grant installment — will be required to repay a
proportional amount of the Grant.

AMOUNTS: Grants last for three years and are based upon new property tax generated by the
investment:
e Year I: 90% of new property tax
e Year 2: 90% of new property tax
e Year 3: 90% of new property tax

HOW: The Charlotte Chamber of Commerce, together with the City, works to identify candidate
companies for the Program. If the candidate meets the criteria of a “Large Economic
Impact Project” (see attachment II) then the City and County governments are involved
in the process. City staff evaluates the prospective project and develops the proposed
Grant.

The City will consider whether there is demonstrated competition from other cities and
whether the company’s planned relocation or expansion is a realistic choice given the
company’s product and market. Criteria will include a certification by company
executives that the relocation or expansion is contingent upon receiving local incentives.
The Charlotte City Council and Mecklenburg County Board of County Commissioners
consider approval of the proposed grant at a regularly scheduled business meeting.

Investment is broadly defined as improvements to land and/or buildings, or the purchase
or lease of new equipment, or buildings constructed for the qualifying company. Where
circumstances warrant, however, Grant calculations may give consideration to the value
of leasehold improvements in existing buildings when it can be reasonably demonstrated
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that the lease will cause additional investment to replace the leased space, or that the
lease results in a higher value for the building.

CONTACT: Brad Richardson, Manager — Business Retention, Economic Development Office, City of
Charlotte; PH: 704-336-3857; brichardson@ci.charlotte.nc.us

BUSINESS CORRIDOR REVITALIZATION FUND

WHAT: This fund provides assistance to redevelopment projects in the City’s five targeted business
corridors. These funds can be used for a wide variety of purposes including:
e Purchasing land;
e  Public infrastructure; and
e Addressing Brownfield issues

WHERE: Five targeted business corridors:
e Beatties Ford Road
e Rozzelles Ferry Road
e North Tryon
o [Eastland Area
e  Wilkinson/Freedom/Morehead area

WHO: Developers with projects in the five target business corridors

HOW: Developers interested in these funds should bring proposed projects to
City’s Economic Office. After an initial assessment, projects are brought to the City Council
and are usually referred to the Economic Development and Planning Committee for further
review and a recommendation. City Council will then consider the committee’s
recommendation.

If approved, the City and the Developer will enter into a binding development agreement.

CONTACT:  Tom Flynn, 704-432-1396;tflynn@ci.charlotte.nc.us or Tom Warshauer,
704-336-4522; twarshauer(@ci.charlotte.nc.us
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SECURITY GRANT PROGRAM

WHAT

WHO

The objective of the Security Grant Program is to reduce the opportunity for crime and
create a safer environment for employees and customers. The program provides 50%
reimbursement to businesses for eligible security improvements.

Maximum grant award
All buildings (unless shopping center) $ 3,000
Shopping centers <30,000 sq/ft $ 9,000
Shopping centers >30,000 sq/ft $15,000
Eligible Improvements:

Based on a security analysis by a certified Charlotte-Mecklenburg Crime Prevention
Police Officer, improvements may include:

Alarm Systems (up to $500) Ironwork

Gates Fencing

Security Lighting Locking Devices
Cameras Other Modifications
Glass Windows

Doors

Eligible businesses include:

Owners or tenants of buildings that are used by and for

for-profit business. Use of the building must conform to all current codes and
ordinances; non-conforming uses for any kind are not allowed.

Prohibited businesses include bars, nightclubs, tattoo parlors, body piercing shops, check
cashing, adult business, national/regional chains, new construction projects, non-profits,
businesses operating from residential property, and any non-conforming uses. Portions
of buildings occupied by ineligible businesses of any kind, including non-profit entities,
are ineligible for program funds.

Owners of vacant buildings shall be eligible if the owner’s purpose is to rehabilitate the
structure to attract eligible businesses. Expenses will be reimbursed only after an eligible
business occupies the space and opens to the public.

Owners and tenants are eligible to re-apply until the maximum award is reached.

All City/County real property taxes of any kind must be paid in full.
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WHERE Eligible geography includes business, office and industrial zoned property located in the
City’s Business Revitalization Program Geography.

HOW Applicant submits an initial application (Part 1) to determine eligibility. A Charlotte-
Mecklenburg Police Department (CMPD) Officer will visit the site to conduct a security
analysis and will make security improvement recommendations, prioritized in order of
importance.

1. The CMPD recommendations, in order of importance as originally ranked by the
Officer, are the improvements deemed eligible for participation in the program. The
recommendations are provided to the Applicant with Part 2 of the application.

2. Applicant completes and submits Part 2 of the application identifying which CMPD
recommendations they are choosing to complete, together with cost estimates for each
item. Eligibility for the recommended items is based upon priority ranking as originally
determined by the Officer.

3. City enters into a grant contract with Applicant for 50% of the costs for the CMPD
approved items, in the priority ranking that the Officer originally assigned.

4. Applicant completes installation of the eligible improvements and provides City with
paid receipts and cancelled checks for work completed, together with photos of each
completed improvement.

5. City funds 50% of actual costs incurred, up to the maximum amount of the grant
awarded, after completion of the work per the grant contract.
e Projects may be phased, but sites are limited to the maximum grant award.
e  Work is expected to be done by professionals and to be completed within 90 days
of approval.
e No expenses will be reimbursed for work done prior to the grant being
awarded and the grant contract signed.
o Staff will be permitted to inspect the project to ensure conformance with the
grant contract.
[ )
CONTACT:  For more information and to download application forms, visit http://edo.charmeck.org,
or contact Jennifer Duru, 704-336-5577; jduru@ci.charlotte.nc.us
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WHAT: The objective of the Fagade Improvement Grant Program is to remove blight by assisting
businesses and commercial property owners with improving building appearance and by
bringing signs, parking and landscaping into conformance with current codes.

The program provides 50% reimbursement to commercial or industrial businesses or
property owners for eligible renovation costs. Maximum grant awards are based upon
building square footage:

e Up to 3,000 sq/ft $10,000
e 3,001-6,000 sq/ft $15,000
e  Over 6,000 sqg/ft $20,000
e Shopping centers up to 30,000 sq/ft with 3 tenants $45,000
e Shopping centers>30,000 sq/ft with 4 tenants $65,000

°
Eligible Expenses:

e Approved architectural renovations to the building facade

e Improvements to bring grandfathered signage, parking and landscaping into
conformance with current codes.

e 50% of architectural fees up to $2,500 in addition to maximum award amount

e Big Box demolition expense up to $45,000 for big boxes at least 25,000 sq/ft which
have been vacant for at least two years

e Infrastructure improvements in the public right-of-way for change of use permits

WHERE: Eligible geography includes: business, office and industrial zoned properties located in
the City's Business Revitalization Program Geography.

WHO: Eligible Businesses

e Owners or tenants of buildings that are used by and for for-profit business. Use of
the building must conform to all current codes and ordinances; non-conforming uses
of any kind are not allowed. Prohibited businesses include bars, nightclubs, tattoo
parlors, body piercing shops, check cashing, adult businesses, national/regional
chains, new construction projects, non-profits, businesses operating from residential
property, and any non-conforming uses.

e  Portions of buildings occupied by ineligible businesses of any kind, including non-
profit entities, are ineligible for program funds.

e  Owners of vacant buildings shall be eligible if the owner's purpose is to rehabilitate
the structure to attract eligible businesses. Expenses will be reimbursed only after an
eligible business occupies the space and opens to the public.

e Owners and tenants are eligible to re-apply until the maximum award is reached.

e  All real property taxes must be paid in full
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HOW: An inter-departmental team of City staff reviews and approves proposals quarterly. Staff
bases eligibility decisions on the following criteria:
(1) improvement to the appearance of the site, building, and business district;
(2) creation of jobs;
(3) reduction of crime;
(4) leveraging of additional economic activities;
(5) provision of needed services; and
(6) geographic distribution of funds.

e Applicants must submit an application to the Economic Development Office. City staff
reviews applications quarterly. Upon approval, the City enters into a grant contract with
the applicant setting forth, among other things, the scope of work as approved by the
review team.

e Applicants are responsible for obtaining all necessary governmental permits and
authorizations, including building permits.

o Staff will be permitted to inspect the project to ensure conformance with the grant
contract.

e The City does not reimburse for any work performed prior to application approval and
contract signing.

e The City will authorize reimbursement payment after, among other things, completion of
the project in accordance with the approved plan as set forth in the contract, together with
occupancy of the building by eligible tenants.

e The City will not contract to perform any of the work, but will reimburse the applicant
for approved expenses. Proof of payment is required for reimbursement.

e Approved projects should be completed within 90 days or funds may not be guaranteed.

CONTACT: Visit http://edo.charmeck.org for additional information or to download an application, or
contact Gail Whitcomb, 704-336-5849; gwitcomb(@ci.charlotte.nc.us

Additional program requirements or restrictions may apply
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SYNTHETIC TAX INCREMENT FINANCING (TIF)

WHAT: The City uses Synthetic TIF as a public/private partnership tool to advance Economic
Development and land use planning goals.

Synthetic TIF does not require the establishment of a TIF district. Payment is made to
the developer based on the incremental taxes generated by just their project. The length

of the TIF term cannot exceded 10 years.

Per City Council policy, the amount of total synthetic TIF assistance for projects is
limited to 3% of annual property tax levy in any given year.

WHO: Developers who have projects in the Business Revitalization Program Geography

HOW: Synthetic TIF utilizes locally approved financing which is repaid by the incremental
City/County property tax growth generated by the development.

WHY: To partner to build high priority infrastructure in priority areas, and to close project
financing gaps on projects in distressed business corridors.

CONTACT: Tom Flynn, 704-432-1396; tflynn@ci.charlotte.nc.us

INDUSTRIAL REVENUE BONDS

WHAT: Industrial Revenue Bonds (IRB’s) are a source of capital for medium to large size
manufacturing projects ranging from $1M to $10M in size.
Eligible expenses include finance capital expenditures for fixed assets:
e land
building and equipment
architectural and engineering fees
interest on construction financing
issuance costs

Prohibited uses:

e finance rolling stock
airplanes
inventories
working capital
relocation expenses
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WHO:

HOW:

CONTACT:

Manufacturers with projects between $1-10M

Developers may also apply for IRB financing for build-to-suit lease and build-to suits
sales of facilities for manufacturers. The manufacturer must be named in the inducement
proceedings and the manufacturer must meet the requirements.

Federal tax law limits the issuance to a maximum of $20M per project with a $40M cap
total for a corporate entity and its affiliates. The law also requires that total capital
investment at the project location not exceed $10M in the three years before and after
issuance. IRB’s historically run around 65%-75% of the prime rate. These rates include
the fees. Rates are negotiable between the buyer and seller of the bonds. Ultimately the
rate is determined by the financial strength of the borrower

Brad Richardson, 704-336-3857;brichardson@ci.charlotte.nc.us

SMALL BUSINESS ENTERPRISE LOAN FUND

FACT SHEET

WHAT:

WHO:

The SBE Loan Fund is an innovative public/private fund established to assist small
businesses with gaining access to capital for seasonal working capital support, permanent
working capital, and expansion capital. The fund will be capitalized at $10 million.

Eligible businesses include:

o Existing for-profit small businesses located in the Charlotte Metropolitan Statistical
Area, (excluding York County), and that meet all other eligibility requirements, may
apply to be given consideration for the SBE Loan Fund program.

¢ Businesses must meet the eligibility requirements of a Small Business Enterprise
(SBE) as defined by the City of Charlotte.

¢ Businesses must have been operating for a minimum of 12 consecutive months.
Start-up business ventures will be subject to increased underwriting scrutiny.

¢ Eligible businesses must be considered just below "bankable" by traditional
commercial lenders.

e Prohibited businesses include, but are not limited to, adult businesses, bars, tattoo
parlors, body-piercing shops, pawnshops, check cashing businesses and car sales lots

e The following public and private entities have contributed to the SBE Loan Fund:

0 Bank of America 0 RBC Centura Bank
Branch Banking and 0 Self Help
Trust 0  SouthTrust Bank
0 City of Charlotte O John S. and James L.
o0  Fifth Third Banks Knight Foundation
0  First Citizens 0  Park Sterling
0 Foundation For The 0 Time Warner
Carolinas 0 Wachovia Corpora
0 Piedmont Natural Gas
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HOW: Although the underwriting guidelines of the SBE Loan Fund program are more flexible
than traditional loan underwriting guidelines, businesses must still demonstrate, among
other things, loan repayment ability, collateral availability, adequate good credit history,
management history, etc.

e Businesses are strongly encouraged to contact a Technical Assistance Provider of their
choice to determine eligibility for the SBE Loan Fund program. A partial list of available
Technical Assistance Providers is available.

e Businesses are strongly encouraged to utilize the SBE Loan Fund Program Self
Assessment Test to identify readiness for seeking financing from the SBE Loan Fund.

e Complete application packages are submitted to Self Help for review. Self Help Credit
Union will determine program eligibility and make the approval decision. Depending
upon the dollar amount of the loan request, loan approval will be primarily at the sole
discretion of Self Help, (loans $100,000 or less).

e The normal timeline for closing an approved loan is approximately 2 months, but may
take longer depending upon circumstances.

CONTACT: Administration: The Self Help Credit Union administers the SBE Loan Fund. The Self
Help office is located at 926 Elizabeth Ave, Suite 302, Charlotte, NC, 28204; 704-409-
5900

For more information, please call Gail Whitcomb, 704-336-5849;
gwhitcomb(@ci.charlotte.nc.us

BUSINESS CORRIDOR WORKER TRAINING GRANT

WHAT: This program provides grants to businesses located within the City’s Business Corridor
Revitalization Geography for the purposes of funding job training to improve worker
skills.

Program Benefits:

e Targets the “human capital” side of economic development, leading to increased
wages and worker productivity.

e Strengthens inner-city companies located in strategic business corridors, leading to
greater chance of business retention and expansion.

e Encourages training in “portable skills” resulting in a more highly skilled and
versatile workforce that will contribute to Charlotte’s ability to attract and retain

businesses.
WHERE: Businesses located in the City’s adopted Business Revitalization Program Geography
WHO: This pilot program is open to all private, for profit companies conducting business in
Charlotte that are:

o In a targeted business sector or a certified small business enterprise (SBE)
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» Private for-profit business which generates substantial revenue

e In operation in the State of North Carolina during the entire twelve month period
immediately preceding the date of application

e Current on all state and local tax obligations

e Propose training for employees at its Charlotte facility only*

*All trainees must be currently employed by the business or working for the business
through a staffing agency.

HOW: This pilot will be funded with $100,000 from the City’s Business Grant Program Fund,
which also funds the City’s Business Corridor Grant Programs. Consistent with
guidelines established for the North Carolina Incumbent Worker Training Grant Program,
maximum funding for each company will be $25,000 per year, with a lifetime maximum
of $40,000. The program is administered by the City and the Charlotte-Mecklenburg
Workforce Development Board

BUSINESS EQUITY LOAN PROGRAM
FACT SHEET

WHAT: A loan program aimed to:
e Stimulate small business investments in targeted areas
e Create new service and retail businesses to support targeted neighborhoods
e Provide low-wealth persons access to capital for business start-ups and expansions
e Create jobs for low-to-moderate income people living in Communities-Within-A-
City (CWAC) areas

WHO: Eligible businesses include:

e Start-up and expanding for-profit service, retail, and manufacturing businesses
needing additional equity to qualify for primary financing from a Bank and who meet
all of the City's program guidelines are eligible.

e Prohibited businesses include adult businesses, nightclubs, bars, hotels/motels, tattoo
parlors, body-piercing shops, check cashing, pawnshops, car sales lots, adult
businesses, non-profits, businesses operating from residential property, and any non-
conforming uses.

o Businesses, or related entities, owning the project real estate must occupy a minimum
of 51% of the facilities.

e Businesses requiring ABC permits are subject to additional restrictions.

WHERE: Eligible business, office, and industrial zoned properties must be located in the City's
Business Corridor Revitalization Program Geography, and those located within the (I-
277) uptown loop.
e Applicants apply for a business loan directly to a Bank of their choice.
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HOW: The City's loan works in connection with a primary loan from a Bank. The Bank, having
identified a gap in project financing, requests the City to participate in the project. The
Bank loan is contingent upon City approval to participate in the project.

e The City loan can be up to 20% of the total loan funds, (includes Bank, City and SBA
loans). Total loan funds are different from total project cost; borrowers are required
to commit available personal equity funds to their project. The Bank's request for
City loan funds is based on the additional equity required by the Bank to approve its
loan, not to exceed 20%.

Example: Bank loan funds (80%): $80,000
City Equity Loan funds (20%): $20,000
Total loan funds: $100,000

e Repayment of the City's loan is typically deferred for 1 - 3 years based upon project
analysis and underwriting as conducted by the City. Upon expiration of the deferral
period the Borrower is required to begin repayment of the loan.

e For each $10,000 of City loan funds, a borrower must create one new full-time
equivalent job for low-to-moderate income persons living in the CWAC boundary.

e A borrower's cumulative City loan(s) cannot exceed $100,000. Manufacturing
businesses have a maximum limit of $150,000.

e A borrower's personal Tangible Net Worth (TNW) cannot exceed $300,000. TNW
includes all assets, [cash, savings, stock, bonds, cash value of life insurance, real
estate (including equity in borrower's personal residence), autos, accounts receivable,
interest in other businesses, etc., (excludes the value of the business related to the
loan request, and retirement funds up to $500,000)] less all personal liabilities.

e High net worth individuals having an interest in the business, (typically co-signers
and/or guarantors), may own no more than a 30% interest in the business.

e Loans involving the acquisition of real estate must demonstrate that the acquisition is
required for the viability of the business or creation of jobs.

e Loan applicants will undergo credit and background checks. All personal and
business federal, state, and local taxes must be paid.

e The Bank, having identified a gap in project financing, requests the City to
participate in the project. The Bank loan must be contingent upon City approval to
participate in the project.

e Banks use standard underwriting criteria when reviewing a loan request. A lender's
decision to provide Bank loan funds is made at the sole discretion of the Bank. If the
applicant meets all of the Bank's underwriting criteria (except for the required equity
as determined by the Bank) the Bank requests the City to participate in the project. If
the lender is not familiar with the City's program they should be referred to the
Economic Development Office for explanation.

e A Bank's request for City participation in the project is made in the form of a loan
commitment letter from the Bank, to the Applicant, that includes a contingency
clause stating that "the Bank's loan is contingent upon the City approving a Business
Equity Loan in the amount of $(XX,XXX) consistent with the City's program
guidelines." The Bank loan is contingent upon City approval to participate in the
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project. The Bank provides the City with a copy their commitment letter with the
contingency clause.

o Bank loans with variable interest rates may not exceed Prime + 2.00% while the
City's loan is outstanding.

e The City verifies the applicant's eligibility for the program by requesting additional
information from the Bank and Applicant. Each Applicant completes and provides
the City with a City program application form after the bank loan commitment is
secured.

e The Bank or Applicant will be contacted for additional information as needed. Loan
requests are typically processed within 2 weeks but may take longer depending upon
the amount of the loan requested and/or the complexity of the project.

CONTACT: For more information visit http://edo.charmeck.org or contact Gail Whitcomb, Business
Development Representative at 704-336-5849; gwhitcomb(@ci.charlotte.nc.us

BUSINESS DISTRICT ORGANIZATION PROGRAM

WHAT: A matching funds program to support the work of business organizations serving the
City’s distressed business districts. The City will provide up to $10,000 in matching
funds per year to qualified business district organizations for eligible
operating/administrative expenses. Eligible expenses include:

e Operating or administrative expenses: (bookkeeping/accounting, professional
consultant expenses, advertising costs, administrative expenses, ongoing operating
expenses)

e Salaries, or other compensation, of board members are not eligible.

e Funds awarded under this program may not be used as matching funds required under
the City’s Neighborhood Matching Grants Program.

e Funds may not be used for political lobbying or endorsements.

WHERE: Business organizations must serve one of the City’s Distressed Business Districts as
defined by the Business Services Revitalization Geography map (available on our
website at http://edo.charmeck.org under financial programs).

WHO: Eligible business organizations must:
e Have documented 501(c)(3) or 501(c)(6) not-for-profit designation. Municipal
Service Districts (MSD’s) are not eligible.
e Have a minimum of 10 business members.
e Demonstrate ongoing active business participation with 75% of the organization’s
board representing district businesses.
¢ Hold monthly public, membership or executive meetings.
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HOW: Business organizations must submit a completed application which includes a work plan
outlining objectives for the year. The work plan will be reviewed and approved by the
City.

e The maximum award amount is $10,000 per year. Organizations can reapply each
year for additional funding. There is no carry forward.

e All funds received by the City under this program must be matched by the
organization in hard dollars, (cash-on-hand or signed pledges). In-kind donations
and/or volunteer time do not qualify.

e Approved organizations must report accomplishments of the work plan submitted to
the City at the end of each year.

o The grant will be awarded as invoices are submitted for approved
operating/administrative expenses.

CONTACT: John Short, 704-336-3862; jshort@ci.charlotte.nc.us

BROWNFIELD GRANT PROGRAM

WHAT: The Brownfield Assessment Grant Program assists property and business owners and
infill developers in overcoming the barriers that contamination presents for the
redevelopment of underutilized Brownfields sites in the Charlotte's distressed business
districts and neighborhoods.

The Brownfield Assessment Grant Program provides 50% matching funds, up to $20,000

per site, to property owners for assessment activities at redevelopment sites suspected of

contamination. Eligible expenses for the grant include:

e Reasonable Phase I and II site assessment activities.

e The design of clean up/remediation activities.

o Legal expenses related to negotiating Brownfield Agreements under the North
Carolina Brownfield Property Reuse Act of 1997.

e Sites suspected of contamination only from petroleum products are not eligible.

WHERE: Commercial, industrial or residential property located in the City's Business
Revitalization Program Geography are eligible for this program. Visit our website to
check your location eligibility.

WHO: e Commercial
e Industrial
e Residential

HOW: Interested parties must submit a completed application to the Economic Development
Office outlining:
e  Current use of site
e Evidence or knowledge of contamination
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o End-use of site with appropriate site plans

WHY: Brownfield redevelopment removes blight, increases the tax base, retains and attracts
quality businesses, provides services and jobs to the community, and reduces the
potential of harm to the community from contamination.

CONTACT: Visit http://edo.charmeck.org for more details or contact Emily Westbrook, 704-432-
2076; ewestbrook(@ci.charlotte.nc.us

Current as of September 30, 2008
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ROWAN COUNTY
Incentives

The major incentives to Rowan County, North Carolina location are:

Strategic Location

Award-Winning Technical Training
Progressive Workforce

Low Operating Costs

Cooperative Government

Diverse Economy

Exceptional Quality of Life

Low Crime Rate

Culture and Recreation
Community Enrichment Programs.

Investment Grant Program

Rowan County and the City of Salisbury have adopted separate, but identical Investment Grant Program
Policies. Through the Economic Development Commission, a new or expanding business can request a

Grant. This standing policy will be a valuable tool in the recruiting of new businesses to the community
and retaining expanding businesses.

The Rowan County Board of Commission and Salisbury City Council have supported economic
development for more than twenty years with an emphasis on tax base development, employer
diversification and job creation. The Commission and Council have recognized the need to provide
programs and financial support to strengthen and diversify the County and City's economy. Tax base
development is a key concern for the County and City's fiscal health. It is essential not only to attract new
investment but also to encourage existing business to expand and reinvest in their Rowan County and
Salisbury operations. The INVESTMENT GRANT PROGRAM is intended to provide an inducement for
new business to locate in Rowan County and the City of Salisbury and encourage existing business to
expand.

The program provides a five-year grant to companies investing locally. The grant will be established by a
contract with Rowan County and/ or the City of Salisbury. Businesses locating within the City of
Salisbury may request two Grants, one from the County and one the City. The company must pay their
taxes in full each year based on the actual tax value of the property or investment. If the company meets
all of the criteria in the contract, including a minimum capital outlay of $5 million, a portion of the
property tax will be returned as a grant. The amount of the grant is based on a designated percentage level
for five consecutive years.
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ROWAN COUNTY

Grant Categories

Based upon the estimated project real and personal property assessments to be confirmed by the county
assessor. A grant award based upon a project's estimated tax revenue generation value, calculate to
equate to a percentage of the value of real and personal property tax revenue anticipated to be generated
by the project.

Level | Minimum total project investment | Grant Percentage

1 $5,000,000 75%
2 $50,000,000 80%
3 $100,000,000 85%

The following criteria will determine each incentive package:

e Total investment to be made by the company
¢ Number of jobs created
e Wages to be paid

Water/Sewer
Rowan County has established a water/sewer extension policy for qualified industries that will cover the
cost of water and sewer extension to the property of a new facility.

Duke Power Company

Promotes an economic development incentive rate. Minimal criteria are required to obtain this rate based
on a $500,000 capital investment per 1,000 KW load or 75 employees per 1,000 KW load. The City of
Salisbury will provide up to 50% of utility line extension cost within identified growth zones.

Piedmont Natural Gas Company
Economic Development Rider available upon request.

Grants

A Community Development Block Grant limited to $1 million is the only grant available. Specific
requirements must be met on hiring with administrative functions and be conducted by the firm for a two-
year period.

Updated September 18, 2008
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CITY OF SALISBURY

Low Cost Financing

Rowan County is represented by all major banks, which provide creative financing options for new and
expanding industries.. Charlotte, located 40 miles (64 kilometers) to the South is the second largest
financing center in the United States.

Incentives

The major incentives to a Rowan County, North Carolina location are:
* Strategic Location

* Award-Winning Technical Training
* Progressive Workforce

» Low Operating Costs

* Cooperative Government

* Diverse Economy

* Exceptional Quality of Life

* Low Crime Rate

* Culture and Recreation

* Community Enrichment Programs.

Incentive Policy Approved

Rowan County and the City of Salisbury have adopted separate, but identical Investment Grant Program
Policies. Through the Economic Development Commission, a new or expanding business can request a
Grant. This standing policy will be a valuable tool in the recruiting of new businesses to the community
and retaining expanding businesses.

The Rowan County Board of Commission and Salisbury City Council have supported economic
development for more than twenty years with an emphasis on tax base development, employer
diversification and job creation. The Commission and Council have recognized the need to provide
programs and financial support to strengthen and diversify the County and City's economy. Tax base
development is a key concern for the County and City's fiscal health. It is essential not only to attract new
investment but also to encourage existing business to expand and reinvest in their Rowan County and
Salisbury operations. The INVESTMENT GRANT PROGRAM is intended to provide an inducement for
new business to locate in Rowan County and the City of Salisbury and encourage existing business to
expand.

The program provides a five-year grant to companies investing in locally. The grant will be established by
a contract with Rowan County and/ or the City of Salisbury. Businesses locating within the City of
Salisbury may request two Grants, one from the County and one the City. The company must pay their
taxes in full each year based on the actual tax value of the property or investment. If the company meets
all of the criteria in the contract, including a minimum capital outlay of $5 million, a portion of the
property tax will be returned as a grant. The amount of the grant is based on a designated percentage level
for five consecutive years.
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CITY OF SALISBURY

The following criteria will determine each incentive package:
1. Total investment to be made by the company

2. Number of jobs to be created

3. Wages to be paid.

ROWAN COUNTY INVESTMENT GRANT PROGRAM

PURPOSE

The Rowan County Board of Commission has supported economic development for more than twenty
years with an emphasis on tax base development, employer diversification and job creation. The
Commission has recognized the need to provide programs and financial support to strengthen and
diversify the County’s economy. Tax base development is a key concern for the County’s fiscal health. It
is essential not only to attract new investment but also to encourage existing business to expand and
reinvest in their Rowan County operations. The Rowan County INVESTMENT GRANT PROGRAM is
intended to provide an inducement for new business to locate in Rowan County and encourage existing
business to expand.

GRANT PROGRAM DESCRIPTION

The program provides a five-year grant to companies investing in Rowan County. The grant will be
established by a contract with Rowan County. The company must pay their taxes in full each year based
on the actual tax value of the property or investment. If the company meets all of the criteria in the
contract, a portion of the property tax will be returned as a grant. The amount of the grant is based on a
designated percentage level for five consecutive years.

* Investment Grants will be based on the increase in tax value of all real property, machinery and
improvements above the base year prior to investment. No grant will be given to a company that
would reduce their tax payment to an amount lower than the previous tax year.

* Asset purchases of existing companies already paying taxes in Rowan County would not qualify
for the program.

* All grant monies will be taken directly from the company’s tax payment. The company must be
current with all other payments required by Rowan County.

» The Rowan County Board of Commissioners may modify or eliminate the program subject to
meeting all existing grant obligations in effect at the time.

* No company may transfer grant agreements of contracts without explicit approval by the Rowan
County Board of Commissioners.

* Any company that under-reports the assessed value of machinery/equipment will be required to
pay the assessed property tax and the Investment Grant will not apply to the underreported value.

Grants shall not exceed five years in period of award and any one grant award period must be completed
no later than seven years after initial award to allow for construction and production start-up time. An
extension to these limits may be granted based upon specific project related issues, but is not guaranteed
or required.
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CITY OF SALISBURY

The formal agreement between the parties (grant recipient, county and cities/municipalities) shall attempt

to specifically identify dates for purposes of establishing the appropriate time period(s) that a grant will be
in effect. Dates to be established will include consideration of the date of award, a date for the beginning
of construction, production start-up date and the dates for the beginning and ending of the incentive grant
awards.

Each project will be dealt with on an individual basis using these guidelines and other directives
authorized by the Rowan County Commission. These guidelines are subject to change and will be
reviewed routinely from date of adoption, the Rowan County Commission requiring it.

Changing economic conditions, legal issues or other factors may cause the Rowan County Commission to
modify, amend, suspend or terminate the INVESTMENT GRANT PROGRAM subject to contracted
grants previously awarded and in effect at that time.

Although, increasing and diversifying the local property tax assessment base are the primary initiatives of
this INVESTMENT GRANT PROGRAM, several other factors may be considered in authorizing a grant
to any specific project. These may include but are not limited to:

* the type of industry as a further diversification of the county’s business base

» the size and scope of the project based upon investment in site development, facilities, buildings and
other business infrastructure inclusive of technology

« the diversity, quality and quantity of jobs created by a project and the availability of labor inclusive
of job retention and retraining opportunities

* the relationship between workforce development and total project investment

* the potential for future expansion of investment and employment

* site specific issues impacting upon public infrastructure

* actions that if pursued, stimulate development in areas of the county deemed beneficial

* the ratio of investment in real versus personal property assets

» the environmental impact of the project

PROJECT QUALIFICATIONS

A primary intent of the INVESTMENT GRANT PROGRAM is to expand and diversify the county’s
property tax base. Minimum investment will be established

and employee wage factor criteria may be established as a requirement for consideration and award of a
grant for eligible projects. These criteria are used as guidelines in project evaluations. They may be
expanded upon or added to for a specific project and incorporated in the terms of the formalized grant
award agreement between the participants.

* Minimum total project investment (based upon the estimated project real and personal property

assessments to be confirmed by the county assessor)
Level 1 grant category - $ 5 million
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CITY OF SALISBURY

Level 2 grant category - $ 50 million
Level 3 grant category - $100 million

Level 1 grant — a grant award based upon a project’s estimated tax revenue generation value, calculated
to equate to approximately 75% of the value of real and personal property tax revenue value anticipated
to be generated by the project. The value for real and personal property investments shall be calculated
based on a period of five(5)consecutive years in determining value for grant calculation purposes. The
beginning date for grant calculations is to be the date of useful occupancy and/or production startup.

Level 2 grant — a grant award based upon a project’s estimated tax revenue generation value, to be
calculated to equate to approximately 80% of the value of real and personal property tax revenue value
anticipated to be generated by the project. The value for real and personal property investments shall be
calculated based on a period of Five (5) consecutive in determining value for grant calculation purposes.
The beginning date for grant calculations is to be the date of useful occupancy and/or production startup.

Level 3 grant — a grant award based upon the project’s estimated tax revenue generation value, to be
calculated to equate to approximately 85% of the value of real and personal property tax revenue value
anticipated to be generated by the project. The value for real and personal property investments shall be
calculated based on a period of five (5) consecutive in determining value for grant calculation purposes.
The beginning date for grant calculations is to be the date of useful occupancy and/or production startup.

e (Calculations of the project grant award shall be based upon anticipated new property tax revenues
the county expects to receive from a specific project; the annual grant award due to the grantee

will be paid within 30 days after current property taxes are paid in full for that year.

e During the grant award period, the grantee must remain current with all real property taxes
assessed, other fees, taxes or other assessments levied by the grantors to remain eligible for the
grant. Failure to do so, results in termination of the grant award. Rowan County will monitor the
assessed valuation of the project during the award period to assure that the process used to
determine the award of the grant remains consistent with estimates used. Excessive fluctuations
in the estimated project value may be cause for review of the grant inclusive of modification to
the terms of the grant subject to review and action by the County Commission. (It is not intended
that grants and the property taxes of a specific grant project equate exactly for the grant period.
Additions, changes in real estate valuations and other factors may impact upon the actual property
tax assessment base during the grant period. Estimates are used only to establish a rational link
between a project and its economic impact upon the county and its citizens).

e Grants are not transferable and may not be otherwise conveyed to another party without the
specific consent of the grantors (Rowan County Commission).

e Grants for expansion of existing industries will account for reductions in value associated with
machinery and equipment being phased out, replaced or retrofitted as part of a project. Factors
impacting employment will be evaluated and enter into determinations of grant awards.

e Grants for new projects will only consider estimated enhancements to the property tax assessment

base above those existing prior to the project as proposed.
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CITY OF SALISBURY

o The county shall provide detailed reporting processes to monitor and assure compliance with the
terms, conditions and other specific requirements of the grant award agreement. The grantee shall
comply with the reporting requirements during the grant period. The county agrees to maintain
confidentiality of information deemed to be proprietary in nature. The grantee shall provide the
county access to verifiable grant related support documentation. Failure of the county to obtain
required grantee documentation shall cause termination of grant.

e The grantee is required to give detailed information on assets to be considered as part of the grant
application process, inclusive of anticipated depreciation schedules, leasing arrangements with
named parties holding financial interest in assets covered by the grant program, all business or
corporate names that may be applicable for purposes of asset ownership. Signed releases from
those holding financial interests in assets may be required as documentation for grant awards.

e Rolling stock inclusive of automobiles, trucks, tractors, trailers or other licensed vehicles shall not
qualify as listed assets under personal property for purposes of calculating the proposed projects
investment value.

e County contributions to a specific project’s infrastructure costs may be deducted from the

calculated INVESTMENT GRANT PROGRAM award available for that specific project.

e The grantee shall provide documentation in support of the fact that the County’s INVESTMENT
GRANT PROGRAM was an important factor in its decision to locate or expand facilities in

Rowan County.

EXAMPLE OF GRANT AWARD
Level 1 grant (based on a $5 million project in real property, equipment and machinery)

e Current tax rate .63/100 for the grant period real and personal property investment of
$5,000,000/100=$50,000 x $.63 x 75% = $23,625 grant payment

Five-year period total grant payments estimated at $118,125.
Level 2 grant (based on a $50 million project in real property, equipment and machinery)

e Current tax rate .63/100 for the grant period real and personal property investment of
$50,000,000/100=$500,000 x $.63 x 80% = $252,000 grant payment

Five-year period total grant payments estimated at $1,260,000.

Level 3 grant (based on a $100 million project in real property, equipment and machinery)

e Current tax rate .63/100 for the grant period real and personal property investment of
$100,000,000/100=$1,000,000 x $.63 x 85% = $535,500 grant payment

Five year period total grant payments estimated at $2,677,500
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CITY OF SALISBURY

Calculations for INVESTMENT GRANT PROGRAM awards at other values and at Levels 1,2 or 3
would be completed in a similar manner.

* Note: The ratio of real to personal property (machinery and equipment) will vary significantly
among projects. Depreciation schedules will impact estimated tax assessment values depending on the
type of project and applicable depreciation schedule.

PROGRAM ADOPTION, AMENDMENTS AND EFFECTIVE DATES

A pre-application meeting with the County Commission and elected officials of any local municipality
impacted by a proposed project shall be held to validate project specifics and assure that current grant
program criteria are applicable. Salisbury-Rowan Economic Development Commission shall provide a
fiscal analysis of the project’s impact upon the community inclusive of a recommendation from its Board
of Director’s as to whether the project proposal should be considered for the award of an incentive grant
as detailed within policy guidelines.

Only specific action by the Rowan County Commission shall be deemed acceptance of terms in a formal
contractual grant agreement and by award of an INVESTMENT GRANT thereto.

Applicants for the INVESTMENT GRANT PROGRAM shall use these guidelines in applying for a grant
for new industrial development projects locating or existing industrial expansions occurring in Rowan
County ) and applicable cities/towns). These guidelines shall be an attachment to each formal grant award
contract approved by the County.

Other specific attachments to the formal agreement shall include but not be limited to:

* A project site plan, brief written description of the project, its scope, number and type of
employment positions, phasing and timing of the development and any other information that would
be viewed as important in describing the project.

* A survey and legal description of the property along with proof of ownership.

* A copy of the current County investment grant guidelines.

* A copy of the participating municipality’s investment grant guidelines (if applicable).

* The county tax card of record for the property as of January 1st of the year that the project is being

considered. (Used to establish the base value of investment.)

* A copy of the most current State of North Carolina Industrial Incentive Program guidelines (if
applicable).

* Other pertinent information that might apply to a specific project.

Water/Sewer

Rowan County has established a water/sewer extension policy for qualified industries that will cover
the cost of water and sewer extension to the property of a new facility.
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CITY OF SALISBURY

Duke Power Company

Promotes an economic development incentive rate.

Minimal criteria are required to obtain this rate based on a $500,000 capital investment per 1,000 KW
load or 75 employees per 1,000 KW load.

The City of Salisbury will provide up to 50% of utility line extension cost within identified growth zones.

Piedmont Natural Gas Company
Economic Development Rider available upon request.

Grants

A Community Development Block Grant limited to $1 million is the only grant available. Specific
requirements must be met on hiring with administrative functions and be conducted by the firm for a two-
year period.

Low Cost Financing

Rowan County is represented by all major banks which provide creative financing options for new and
expanding industries.. Charlotte, located 40 miles (64 kilometers) to the South is the second largest
financing center in the United States.

Current as of April 2008

SALISBURY-ROWAN

Economic Development Commission
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STANLY COUNTY

Companies looking to relocate to Stanly County enjoy a low tax rate and a strong economic aid package
that includes low interest rates for renovations and equipment as well as a tax credit for every newly
created job. Businesses with an eye on growth and expansion also appreciate the abundance of affordable
Greenfield and industrial sites.

What attracted companies like Massachusetts-based American Fiber and Finishing Inc., was Stanly
County's low tax rate and an economic aid package that included four percent loans for renovations and
equipment and a tax credit for every new job created by the new company.

What also attracts many expanding businesses to Stanly County is the abundance of affordable Greenfield
and industrial sites which allow companies to create campus-styled facilities that are conducive to growth.

Stanly County's local government does everything it can to ensure businesses thrive and prosper including
city and county economic development benefits and electric, water and sewer rate incentives. In fact,

Stanly County offers some of the lowest utility rates and land/construction costs in the region.

For more information on state incentives, visit the North Carolina Department of Revenue website.

Cooperative Local Government

Local government in Stanly County stands behind business and works collaboratively with employers to
help them prosper. Low tax rates, a virtually nonexistent unionization rate, and low utility, land and
construction rates, are just a few examples of the incentives businesses can realize when they do business
in Stanly County.

Employers also benefit from investment, job creation and worker training tax credits. Many companies
are able to realize a credit of up to 50 percent against state income or franchise taxes. Fortunately, Stanly
County boasts the largest available workforce in the region. From pre-employment recruiting to start up
and ongoing training, Stanly County has the incentives; workforce and quality of life that help business
prosper.

Current as of February 2008

82 e
: . . Centralina
Centralina Economic Development Commission CourcofGovemments



http://images.google.com/imgres?imgurl=http://www.co.stanly.nc.us/finreport/seal_color_INTRANET.jpg&imgrefurl=http://www.co.stanly.nc.us/finreport/index.htm&h=184&w=150&sz=14&hl=en&start=4&um=1&tbnid=GmXlr6D0ZCU6GM:&tbnh=102&tbnw=83&prev=/images?q=stanly+county+seal&um=1&hl=en&safe=off&rlz=1T4ADBS_enUS253US253�

ALBEMARLE

Incentive Programs

The City of Albemarle has the ability to offer incentives to industry considering relocation to the City, or
for existing industries considering expansion. These incentives include economic development rates for
electric, water, and sewer customers who meet the eligibility requirements. The City also offers other
incentives based on the amount of investment being made in the community.

Taxes, Services and the Tax Rate History

The tax rate is set annually by the Albemarle City Council. This rate is established at a level to provide all
the general fund services of the City. These general fund services include things such as police, fire, parks
and recreation, planning and zoning, financial management, street and right of way maintenance and
engineering services. Other services such as water and sewer, electric and the operation of the City of
Albemarle Landfill are not supported by property taxes, but rather operate on the revenues generated from
these services. In essence, they operate as self-supporting businesses. When considering the establishment
of the appropriate tax rate to become effective each July, the City reviews all of the upcoming fiscal year's
cost of providing services and ensures that a matching amount of revenues are available to cover these
expenditures. The City Council and staff must make decisions concerning the feasibility of certain
services and projects in order to adopt a balanced budget as required by law.

Financial

The City of Albemarle is a well-managed financial entity with an annual budget of approximately $45
million. The City carries substantial reserves in both its General Fund as well as its Proprietary Funds to
ensure financial stability and to handle any emergencies that might arise such as natural disasters or
economic downturns. These reserves buffer local businesses and property owners from any significant
one-year increase in property taxes or utility charges.

The City carries an A3 bond rating from Moody's and an A rating from Standard and Poor's. The City's
general obligation bonded indebtedness is quite low, and is substantially below the state limit. The City is
responsible for 7.6% of the electric revenue bonds issued for North Carolina Municipal Power Agency
One for the purchase of 75% ownership in Unit 2 of the Catawba Nuclear Station. The payments for these
bonds are made out of the City's annual electric revenues.

In accordance with North Carolina law, an annual audit of the City's finances is conducted by a CPA firm.
These audits are available for public inspection and reflect the City's excellent record of financial
management.
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ALBEMARLE

State Development Zones

The North Carolina Department of Commerce has designated a State Development Zone within the City
of Albemarle. Certain businesses located in the zone are eligible to receive tax credits for investment in
expansion or new facilities. This page provides basic information on the State Development Zone
Program. Albemarle’s zone # is 061.

Proposed State Development Zones
Gil)r. of Albemarle
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What is the State Development Program?

The intent of the State Development Zone Program is to stimulate investment and job creation to improve
conditions in high poverty areas of our cities. The NC Department of Commerce has designated 61 State
Development Zones since approval of the program in July 1998.
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ALBEMARLE

Eligibility Requirements

Businesses qualify if they are in one of the following categories of the Standard Industrial Classification (SIC).

Category SIC Code
Manufacturing/Processing 2011-3999
Warehousing 4221-4226
Air Courier Service 4513
Distribution 5012-5199
Data Processing 7371-7379
Central Admin. Office Aux. Code 1

Other Terms

e Employer provides health insurance for workers (Minimum 50% of premium)

¢ Employer has no pending enforcement action or determination within past five years based on
significant violation of DENR programs

e Employer has no outstanding OSHA citations

e Employer must pay 100% of the average weekly wage for the county.

Tax Credits for Qualifying Businesses

e $4000.00 per qualified job created in addition to Enterprise Tier incentives
e $1000.00 per employee for worker training
e 7% for machinery and equipment with no minimum

Current as of April 2008
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UNION COUNTY

Union County and its government are committed to the quality of life and long-term economic well-being
of all the County’s citizens. This commitment includes encouraging the location of new businesses and
the expansion of existing businesses within the county. It has long been the practice of Union County to
offer property tax based economic development incentives for qualifying businesses. These grants have
been provided for companies that commit to create new tax value and new full-time jobs in the county.

Each incentives request is managed through the approval process by the Union County Partnership for
Progress. Final approval, which is on a case by case basis, rests with the Union County Board of

Commissioners.

Each grant commitment is clarified by a contract which explains in detail the terms and conditions of the
incentive and is administered by the Tax and Finance Departments of the County government.

The Union County Partnership for Progress can be reached at (704) 283-3589 or www.unioncpp.com

**Amendments currently being proposed please contact Union County for more information May 2008**
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CITY OF MONROE

tconomic Development Grant Programs

a heritage of progress

The Monroe City Council commits itself to the long-range economic well-being of its Citizens through
the proactive creation and use of its Economic Development Grant Programs. The City’s interest is to
maintain an on-going progressive plan to enhance and secure job opportunities, while sustaining its
existing economic health and prosperity. The City Council believes strongly in maintaining a forefront
position that it is ready to attain new business by soliciting and providing incentive monies that will offset
the capital costs associated with an opening, expanding, or relocating a new facility.

The following Economic Development Incentive Programs address the above through the allocation of all
available City resources, as the Monroe City Council deems necessary, to respond to requests from
prospective businesses and developers. Development projects add new job opportunities and promote a
better quality of life for our Citizens, while sustaining the integrity of the City’s economy, broadening the
tax base, and generating positive growth.

Economic Development Incentive Grant (Industries Only)

The Monroe Economic Development Incentive Grant Program is a set of guidelines for the administration
of City resources in the inducement of industry investment via retention and recruitment. The programs
created by the City Council are based in North Carolina General Statutes (NCGS §158 and §160A). The
intention of the Grant program is to maintain the flexibility to change with the particular needs and issues
that arise on a project-to-project basis; therefore, City Council may apply variances to the Grant program,
as they deem necessary.

Nothing in this grant program is intended to be a pledge of the full faith and credit of the taxing power of
the City of Monroe.

Qualification for Grant Consideration

1. To qualify for consideration for an Economic Development Incentive Grant, a company must
complete the Economic Development Incentive Grant Application (Blue Form), including the Wage
Calculation Worksheet. The application must be accompanied by a letter of request, on company
letterhead, addressed to the City Manager and copied to the Business and Economic Development
Department Director. A copy of the application form and draft letter can be obtained through the
Economic Development Office or from the EDC’s website.

2. To qualify for consideration for an Economic Development Incentive Grant, an applicant must create
a minimum capital investment in new taxable buildings, building improvements, equipment,
machinery, and land improvements. The thresholds are established based on the applicant’s status as
an “Existing Industry” or “New Industry.”

a) The minimum capital investment threshold to qualify for consideration for an Economic
Development Incentive Grant shall be no less than Two-Million Dollars ($2,000,000) for
industries currently in the Corporate Limits of the City of Monroe or those requesting
annexation into the City of Monroe to be in effect within a twelve (12) month period
from grant approval. These industries are referred to as “Existing Industries.”
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CITY OF MONROE

b) The minimum capital investment threshold to qualify for consideration for an Economic
Development Incentive Grant shall be no less than Three Million Dollars ($3,000,000)
for industries intending to locate within the Corporate Limits of the City of Monroe or
those areas being annexed into the City of Monroe within a twelve (12) month period
from grant approval. These industries are referred to as “New Industries.”

a heritage of progress

3. To qualify for consideration for an Economic Development Incentive Grant, an applicant must be the
principal employer of persons associated with the considered capital investment. Developers of
property, speculative builders, or other applicants that do not employ persons directly associated
with the capital investment are not eligible for assistance under the Economic Development Incentive
Grant.

4. To qualify for consideration for an Economic Development Incentive Grant, an applicant must have
existing or relocating operations involved in one or more of the following activities; manufacturing,
processing, warehousing, distribution, data processing, office, or tourism. Retail operations are not
eligible for assistance under the Economic Development Incentive Grant Program.

5. To qualify for consideration for an Economic Development Incentive Grant, a New Industry applicant
must hire a minimum of ten (10) full-time employees (FTE) associated with the capital investment.
The applicant must maintain these FTE’s for the life of the grant period. Existing industries are
exempt from this provision.

6. To qualify for consideration for an Economic Development Incentive Grant, a New Industry
applicant must pay the full-time employees (FTE), under the project, a minimum of 110% of
Union County’s weekly average wage, as reported by the North Carolina Employment
Security Commission (ESC). Existing industries are exempt from this provision.

Capital Investment Levels

Level I-a $ 2,000,000 — $ 4,999,999

Level I-b $ 3,000,000 — $ 4,999,999

Level 11 $ 5,000,000 — $14,999,999
Level 111 $15,000,000 — $29,999,999

Level 1V $30,000,000 and greater

Capital investment levels I-a, and I-b, must be reached within the first 12 months. Capital investment
levels 11, III, and I'V must be reached prior to end of the grant period. If the levels are not achieved, the
applicant shall be in violation of the conditions of the grant program and must repay all grant payments in
full to the City of Monroe, unless variances were agreed to by the Monroe City Council.

ntralin
Centralina Economic Development Commission EEMM




/ CITY OF MONROE
CITY

1\ or
MONROE

a heritage of progress

on of the Grant Funding

The Maximum Grant Amount is calculated by City staff prior to Monroe City Council approval and
appropriation of grant monies. The amount awarded is based on the taxable capital investment over the
Grant Period using a standard depreciation schedule. The amount awarded is the maximum amount of
assistance that can be received by the applicant for that specific grant.

The Grant Period lasts five (5) years, beginning upon the submission of the Request for Funds

Form (Green Form) and confirmation of all qualifying criteria. The Maximum Grant Amount will be paid
in equal amounts. The Grant Factor is part of the calculation in determining the

Grant Amount (see example below). The Grant Factor varies depending on the Capital Investment Level
and as adopted annually by the Monroe City Council. The current year’s Grant

Factor Table (see Appendix A) is attached to each year’s Request for Funds Form and used to determine
the correct calculation.

e A Level I-ais reserved for qualifying Existing Industry only and the Grant Period lasts five (5)
years.

e A Level I-b is reserved for qualifying New Industry only and the Grant Period lasts five (5) years.
A Level Il is for all qualifying industries and the Grant Period lasts five (5) years.
e A Level Il is for all qualifying industries and the Grant Period lasts five (5)

. Xef;/d IV is for all qualifying industries and the Grant Period lasts five (5) years.
(Assessed Value of Capital Investment) x (Grant Factor) = (Maximum Grant Amount)
(Maximum Grant Amount) / (Term of Grant) = (Annual Payment)

Example:
$35,000,000 x .02125 = $743,750 Maximum Grant Amount
$743,750 / 5 years = $148,750 Maximum Annual Grant Payment

Qualification for Grant Payment

1. To qualify for consideration for an Economic Development Incentive Grant, an applicant must
supply an itemized list of machinery and equipment for each project considered at the time of
fund request. Fund Request Forms, which do not differentiate items associated with the
considered capital investment, may not be considered for assistance under the Economic
Development Incentive Grant Program.

2. Only one (1) grant will be awarded and funded per project, including all associated building and
land improvements, machinery and equipment purchased or relocated, and jobs created or
relocated.
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3. To receive any grant monies, a recipient company must be in good standing with the City of
Monroe in regards to all taxes, fees, utilities, ordinances, etc.

4. Grant payments will only be made when the minimum investment of new buildings, equipment

and improvements have been completed and the recipient company has agreed to the assessed
value of the qualifying capital investment, unless the Monroe City Council agreed to variances.

**Amendments currently being proposed please contact City of Monroe for more information; May 2008**
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CREDITS FOR GROWING BUSINESSES (ARTICLE 3J CREDITS)

In July, 2006, the NC General Assembly passed legislation (House Bill 2170) that created a new tax
credit program, Article 3J Credits. Article 3J provides three types of tax credits to eligible taxpayers that
undertake qualifying activities in North Carolina: 1) Credit for Creating Jobs, 2) Credit for Investing in
Business Property, and 3) Credit for Investment in Real Property (tier 1 only). These credits may be
combined to offset up to 50% of the taxpayer’s state income and franchise tax liability, and unused credits
may be carried forward for up to five years (15-year carry-forwards apply to the Credit for Investing in
Real Property and 20-year carry-forwards exist for taxpayers that invest at least $150 million over a two-
year period).

Article 3J Credits should not be confused with William S. Lee Credits. Although these tax credit programs
are similar, they are not the same. Article 3J is not a revision to the Lee Act; it replaces the Lee Act. The
distinction is subtle, but significant. In general terms, Lee Credits are repealed for taxable years
beginning on or after January 1, 2007 and Article 3J Credits take effect for taxable years beginning on or
after January 1, 2007

County Tier Designations (§143B-437.08)

The Department of Commerce annually ranks the state’s 100 counties based on economic well-being and
assigns a tier designation to each. The 40 most distressed counties are designated as tier 1, the next 40 are
tier 2, and the 20 least distressed are tier 3. This tier system is incorporated into various state programs,
including Article 3J Credits, to encourage economic activity in the less prosperous areas of the state.

Urban Progress Zones (UPZ) and Agrarian Growth Zones (AGZ)

Municipalities with a population of at least 10,000 have the ability to define qualifying areas of poverty as
Urban Progress Zones. Counties that do not have a municipality with a population of at least 10,000, have
the ability to define qualifying areas of poverty as Agrarian Growth Zones. Projects located within these
zones receive enhanced Article 3J Credits.

Eligibility (§105-129.83)
To qualify for Article 3J Credits, the following eligibility requirements must be met:

1. The primary activity at the business establishment must be an eligible type of business, which
includes: aircraft maintenance and repair; air courier services hub; company headquarters that creates
at least 75 new headquarters jobs; customer service call centers; electronic shopping and mail order
houses; information technology and services; manufacturing; motorsports facility; motorsports racing
team; research and development; warehousing; and wholesale trade.

2. The average wage of all full-time workers employed by the taxpayer at the establishment during the
taxable year must meet or exceed the applicable wage standard of the county in which the
establishment is located. Note: There is no wage standard for taxpayers located in a tier one county.
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3. The taxpayer must offer qualifying health insurance for all full-time positions at the establishment and
pay at least fifty percent (50%) of employee premiums.

4. The taxpayer must not have received any significant environmental violations with the North Carolina
Department of Environment and Natural Resources within the prior five years.

5. The taxpayer must not have received any “willful” or “failure to abate” serious OSHA violations at the
establishment within the prior three years.

6. The taxpayer may not have overdue taxes.

Credit for Creating Jobs (§105-129.87)

Eligible taxpayers that meet a minimum threshold of new full-time jobs created during the taxable year
may claim a credit for each new job created. The credit is taken in equal installments over four years
following the year the jobs are created. The job threshold and the credit amount per job are determined by
the tier designation of the county in which the jobs are created.

County Tier Designation UPZ/AGZ
2 3
Job Threshold 5 10 15 5
Credit Per Job $12,500 $5,000 $750 +$1,000%*

*If the job is filled by a resident of the zone or a long-term unemployed worker, add an additional $2,000.

Credit for Investing in Business Property (§105-129.88)

Eligible taxpayers may claim a credit based on a percentage of the cost of capitalized tangible personal
property that is placed in service during the taxable year, in excess of an applicable threshold. This credit
is taken in equal installments over four years, beginning the year after the property is first placed in
service. The credit percentage and threshold are based on the tier designation of the county where the
property is placed in service.

County Tier Designation UPZ/AGZ
1 2 3
Threshold 0% $1 million $2 million $0
Credit % 7% 5% 3.5% 7%

Credit for Investment in Real Property (§105-129.89)

Eligible taxpayers that invest at least $10 million in real property within a three-year period and create at
least 200 new jobs within two years at an establishment located in a tier 1 county are allowed a credit
equal to 30% of the eligible real property investment. This credit is taken in equal installments over seven
years, beginning the year after the property is used in an eligible business. To qualify for this credit, the
taxpayer must obtain a written determination from the Department of Commerce.
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This summary is not meant to be exhaustive. Taxpayers should review the Article 3J statutes prior to
claiming credits. Taxpayers that are uncertain about their eligibility or ineligibility to claim credits after
reviewing the Article 3J statutes should consult with the Department of Revenue. No application is
required to claim Article 3J credits.

Research and Development Tax Credit

Credit is based on a percentage of qualified research expenses with the highest amounts for research
performed by North Carolina universities.

Businesses with qualified North Carolina research expenses are allowed a credit equal to a percentage of
those expenses. The allowable credits are determined by:

e Small business (annual receipts less than $1 million): Qualified businesses on the last day of
the taxable year are allowed a credit of 3%.

e Lowe-tier research: For expenses for research performed in a Tier 1county, a business is
permitted a credit of 3%.

e Other research: For expenses not covered above, refer to the table below for qualified research
expenses during a taxable year:

Qualified Expenses Rate
$0-$50 million 1%
$50 - $200 million 2%
More than $200 million 3%

A business with North Carolina university research expenses for the taxable year is allowed a credit
equal to 15% of those expenses.

Renewable Energy Tax Credits

North Carolina’s various renewable-energy tax credits are unified into a statute that addresses nearly all
renewables. The statute provides a tax credit of 35% of the cost of renewable energy property constructed,
purchased or leased by a taxpayer and placed into service in North Carolina during the taxable year.

Program Requirements:

The credit is subject to various ceilings depending on sector and the type of renewable-energy system.
The following credit limits for various technologies and sectors apply: A maximum of $3,500 for
residential active space heating, combined active space and domestic water-heating systems, and passive
space heating; A maximum of $1,400 for residential solar water-heating systems, including solar pool-
heating systems; A maximum of $10,500 for photovoltaic (solar electric), wind, or other renewable-
energy systems for residential use; A maximum of $2,500,000 for all solar, wind, hydro and biomass
applications on commercial and industrial facilities, including photovoltaic (PV), day lighting, solar
water-heating and space-heating technologies.
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Expenditures eligible for the tax credit include:
o Cost of the equipment and associated design
Construction costs
Installation costs less any discounts
Rebates
Advertising
Installation-assistance credits
Name-referral allowances or other similar reductions.

Maximum Amounts: The credit is taken in five equal installments beginning with the year in which the
property is placed in service. If the credit is not used entirely during these five years, the remaining
amount may be carried over for the next five years. The credit can be taken against franchise tax, income
tax or, if the taxpayer is an insurance company, against the gross premiums tax.

For information and instructions on how to apply, visit the North Carolina’s Incentives for Renewable
Energy section of the Database of State Incentives for Renewals and Efficiency (DSIRE) website.

Job Development Investment Grants

The Job Development Investment Grant (JDIG) is a discretionary incentive that provides sustained annual
grants to new and expanding businesses measured against a percentage of withholding taxes paid by new
employees.

The program stimulates economic activity and creates new jobs by promoting the expansion of existing
business and industry and by recruiting and attracting new business and industry.

Overseeing the program is the Economic Investment Committee, comprised of five members, the
Secretary of Commerce, the Secretary of Revenue, the Director of the Office of State Budget and
Management, and two private sector members appointed by the N.C. General Assembly.
Program Requirements: A proposed project must meet a rigorous set of criteria. The Economic
Investment Committee must find:

e The project will result in a net increase in employment.
The project will increase opportunities for employment and strengthen the state's economy.

o The project will be consistent with the economic development goals of the state and of the area in
which it is located.

e The project will be competitive with another state(s) or country.

e The grant is necessary for the completion of the project in the state.

The company must meet certain state health insurance and workplace safety requirements. The proposed
project's benefits must outweigh its costs, thus rendering the grant appropriate. A cost benefit analysis is
done for each project, and the committee identifies and selects projects that are most beneficial, after
considering a number of different evaluation factors.
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Statute requires that the business maintain operations at the project location, or at another approved site,
for at least 150% of the term of the grant. Also, the agreement must include a claw-back provision to
recapture all or part of the grant, at the committee's discretion, if the business fails to remain at the site for
the required years. The final Community Economic Development agreement must be reviewed and signed
by the state Attorney General.

Maximum Amounts: The committee is authorized to award up to 25 grants in a single grant year. These
grants can result in payments to a business for up to 12 years. The total amount paid out in any one of
those years cannot exceed $15 million, giving the committee up to $180 million to allocate in benefits to
the 25 businesses over a 12-year period.

The statute authorizes awards from 10% to 75% of withholdings for eligible positions. Similarly, the term
of the grant may not exceed 12 years. Even with statutory requirements, the committee has discretion in
weighing factors to award projects and fix the amounts, terms and time periods of grants.

One North Carolina Fund

The One North Carolina Fund (formerly the Governor's Industrial Recruitment Competitiveness Fund)
helps recruit and expand quality jobs in high value-added, knowledge-driven industries. It also
provides financial assistance to those businesses or industries deemed vital to a healthy economy that are
making significant efforts to expand in North Carolina.

The fund currently consists of nonrecurring appropriations made by the N.C. General Assembly for
companies seeking to undertake new expansion or locate new operations in the state. The fund is
competitive and the location or expansion must be in competition with another location outside the state.

Program Requirements: Companies can receive money for:
e Installation or purchase of equipment.
e Structural repairs, improvements, or renovations of existing buildings to be used for expansion.
¢ Construction of or improvements to new or existing water, sewer, gas or electric utility
distribution lines, or equipment for existing buildings.

For a company to be considered:
e The company must agree to meet an average wage test.
e Local units of government (city or county) must agree to match financial assistance to the
company.

Factors in award decisions: The following factors determine allocation, with special consideration
given to companies that locate or expand in areas that have experienced sudden and severe economic
disruptions:
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Economic impact of project, including costs and benefits to the state.
Strategic importance of the project to the state, region, or locality.
Quality of jobs.

Quality of industry and project.

Environmental impact of project.

Project must be competitive with another state or country.

Application Process: Applications are accepted subject to availability of funds. After the application has
been completed and reviewed, the governor conveys the commitment to the company. The jobs must be
created and company must meet all criteria set out in the performance agreement before disbursement is
made.

Small Business Technology Funding

North Carolina helps small businesses compete on the same level as larger businesses with funding
opportunities for the critical startup and development stages of a technology venture. Here, you’ll find a
variety of funding resources for businesses that are fueling high-tech innovation and our region’s
entrepreneurial spirit.

North Carolina is characterized by a robust business environment driven by several partnerships between
private industry and government, working to make North Carolina a technological leader in the global
marketplace. However, the risk and expense of conducting serious research and development efforts are
often beyond the means of many small businesses.

The One North Carolina Small Business Program

This program awards state matching funds to North Carolina businesses that have received either a Small
Business Innovation Research Program (SBIR) or Small Business Technology Transfer (STTR) Program
award by the corresponding U.S. government program.

The Federal SBIR/STTR Program provides funding competitions in two phases that are relevant to the
North Carolina program: Phase 1 conducts feasibility research; and Phase Il expands and develops Phase
I results and develops commercially viable innovations.

For more information on the One North Carolina Small Business Program, visit the North Carolina Board
of Science and Technology website.

For more information on SBIR/STIR applications, eligibility and the Small Business Administrations’
role in the awards process, visit the U.S. Small Business Administration’s website.

For more information regarding other research and development funding for small businesses, visit the
Small Business and Technology Development Center website.
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Job Maintenance and Capital Development Fund Grants

The Job Maintenance and Capital Development Investment Fund (“JMAC”) is a discretionary incentive
that provides sustained annual grants to businesses with at least 2,000 employees, which are located in
Development Tier 1 counties, and which invest at least $200 million in capital improvements.

The program is intended to stimulate economic activity and provide benefits to the citizens of North
Carolina by encouraging retention of significant numbers of high-paying, high-quality jobs and large-
scale capital investment, enlarging the overall tax base and increasing revenues to the State and its
political subdivisions.

A total of five (5) grants may be made under the program. The General Assembly has appropriated $5
million for the 2008-09 fiscal year. Annual payments to grantees would be subject to future
appropriations. Grants may be made for a term of up to 10 years. Annual grant payments will be capped
at an amount that may not exceed $4 million. The sum of all grants awarded under the program may not
exceed $60 million.

Annual grant payments are based on amounts a grantee pays in certain taxes on, or resulting from, new
project machinery and equipment and building materials, worker training expenses, and state permitting

fees for expansion.

Basic eligibility requirements for JMAC grant applicants include:

e Must be located in a Development Tier 1 county.

e Must have at least 2,000 full-time workers at the time of application.

e  Must commit to invest $200 million in improvements to real property and additions to tangible
personal property for the project, within 6 years of the initial expenditure.

e Local government entities must provide incentives equivalent to a tax credit of 50% of the
incremental additional ad valorem taxes payable by a grantee on the required investment, over a
period of between 5 and 10 years.

e  Must have no overdue tax debts, OSHA, or DENR violations.

Basis grant terms include:

o Eligibility for full grant payment requires retention of the lesser of the number of full-time jobs
the grantee had at the time of application, or the number it had when it commenced the required
investment (but not less than 2,000).

o Must pay at least 140% of the average wage paid by all insured private employers in the county
where the project is located.

e Must pay at least 50% of employee health insurance premiums.

e Must invest $200 million in capital improvements for the project within 6 years of the initial
expenditure, or repay entire grant.

e New employees must be U.S. citizens or have proper documentation of authorization to work in
the U.S.
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e Local government entities must provide the required level of incentives.
Must not have overdue tax debts, OSHA or DENR violations.

e Must satisfy rigorous annual reporting requirements to establish grant compliance and eligibility
for payments.

o Will be ineligible for grant payments, and may be subject to repayment obligations for grant
payments previously received, and grant termination for certain performance failures.

e  Will be required to execute agreements with the Department of Commerce governing grant
terms. For a grant to be effective against the State, the agreement must also be signed by the
Attorney General.

The 5-member Economic Investment Committee which approves Job Development Investment Grant
awards, will recommend JMAC grant approvals and governing terms, after applying a rigorous set of
criteria and evaluation factors enumerated in the governing documents for the program.

To recommend a grant, the Economic Investment Committee must find that:

e The conditions for eligibility have been met.

A grant for the project is necessary to carry out the statutory public purposes.

e The project is consistent with the economic development goals of the State and of the area where
it is located.

e The affected local governments have participated in retention efforts and offered incentives in a
manner appropriate to the project, including providing at least fifty percent (50%) of the
incremental additional local ad valorem tax payable by the grantee on required investment.

o The grant is necessary for the sustainability and maintenance of the project in this State.

The total benefits of the project to the State outweigh its costs.

o The grant is consistent with statutory restrictions on the number and value of grants that may be

awarded.

Industrial Revenue Bonds

What is an Industrial Revenue Bond?

Industrial Revenue Bonds (IRB) are tax exempt securities issued by the state or its political
subdivision by authority of U.S. Congress. They are tax exempt because the income derived by the
bondholder is not subject to federal income tax. Because of this, the cost to the company for which the
bonds are issued is less than the cost of conventional financing. IRB’s are used to help finance local
manufacturing or industrial facilities. The state’s principal interest in these bonds is to assist new and
expanding companies while providing North Carolinians with good jobs at good wages.

Eligibility
IRB proceeds can be used only by companies engaged in manufacturing.
How Bonds Can Be Used

IRB proceeds may be used only for land, buildings and/or equipment. Bonds can also be issued to finance
pollution control projects under a different set of criteria than those discussed here.
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Employment Requirements

The company receiving the bonds must agree to pay its employees the lesser of the average
manufacturing wage in the county where the plant is located or the state's average manufacturing wage
plus 10%. It must also agree to a formula-based number of new employees.

How Much Financing is Available

Federal regulations limit the bond amount per project to $10 million, less any capital expenditures
incurred during the period beginning three year before the date of issuance of the bonds and ending three
years after the date of issuance of the bonds.

Generally, a bond issue must be at least $2.5 million to be cost-effective, but could be smaller under
certain circumstances. There is a nationwide maximum for any company of $40 million.

How the Program Works:

The Mecklenburg County Industrial Facilities and Pollution Control Financing Authority (the "Bond
Authority") was established by the Mecklenburg County Board of Commissioners in 1976 to process
bond applications for new and expanding manufacturers in Mecklenburg County.

To preserve eligibility for IRB financing under both State and Federal law, it is important that a company
enter into an inducement agreement with the Bond Authority prior to making economic commitments or
signing contracts or purchase orders for the proposed capital expenditures.

Additional Information:
For more information about Industrial Revenue Bonds contact Marvin A. Bethune, Attorney to the Bond
Authority at 704-377-1634
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Various programs and incentives are available through the federal government. Several of these are
enumerated below.

Brownfield Tax Incentive
What is the Brownfield Tax Incentive?

Owners of Brownfield properties that have received Brownfield Agreements with the North Carolina
Department of Environment and Natural resources (NCDENR) are entitled to the partial City and County
property tax exclusions for the first five taxable years beginning after completion of qualifying
improvements. The following establishes the percentage of the appraised value of the qualified
improvements that is excluded based on the taxable year, administered by NCDENR:

Year 1 90%
Year 2 75%
Year 3 50%
Year 4 30%
Year 5 10%

Eligibility:
Geography: No geographical restrictions, but site must be certified by NCDENR as contaminated by
eligible substance.

Business type: No restriction.
Additional Information:
For more information on the Brownfield Tax Incentive contact Bruce Nicholson at NCDENR at 919-733-

2801 ext 353.

Work Opportunity Tax Credit Program

What is the Work Opportunity Tax Credit Program?
The Work Opportunity Tax Credit (WOTC) is a federal income tax credit that encourages employers to
hire certain groups of job seekers.

The WOTC is designed to help job seekers most in need of employment gain on-the-job experience and
move toward economic self-sufficiency. This employer tax incentive joins other employment programs
and targeted tax credit initiatives aimed at helping American workers and increasing productivity and
economic growth.

The Work Opportunity Tax Credit is a part of the Enterprise Community Grants process.
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Eligibility

Targeted employee groups are welfare recipients, qualified Food Stamp recipients, veterans, vocational
rehabilitation referrals, ex-felons, high risk youth, summer youth program participants and Supplement
Security Income recipients.

How the Program Works:

Employers must apply for and receive certification from the Employment Security Commission that their
new hire is in a targeted group before they can claim the WOTC on their federal tax return. To apply for
WOTC certification, employers must:

e Complete the one-page "pre-screening notice and certification request” for the Work Opportunity
and Welfare-to-Work Tax Credits (IRS Form 8850) by the date the job offer is made

e Complete either the one-page "conditional certification form" (U.S. Department of Labor ETA
Form 9-62), if provided to the job seeker by a participating agency, for example, the City of
Charlotte or Individual Characteristics Form (ETA Form 9061), if the new hire has not been
given a conditional certification

e Mail the signed IRS and ETA forms to the North Carolina Employment Security Commission
WOTC Coordinator. The IRS form must be mailed within 21 days of the new hire's start date.

The tax credit for new hires employed 400 or more hours is 40% of qualified wages for the first year of
employment. The credit for new hires employed 120 to 400 hours is 25%. Qualified wages are capped at
$6,000 for all WOTC target groups except Summer Youth, whose wages are capped at $3,000.

Additional Information:
If you need additional information or assistance with the WOTC, contact the Enterprise Community
Director at 704-336-3380.
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APPENDIX

Anson County Economic Development
Corporation
www.ansonedc.org/index.php
704-694-9513

Cabarrus Economic Development
Corporation
www.cabarrusedc.com/incentives.html
704-782-4000

Catawba County Economic Development
Corporation
www.catawbaedc.org/Incentives.htm

Charlotte Economic Development\
www.charmeck.org/Departments/Economic+De
velopment/Home.htm

704-432-1395

Charlotte Chamber of Commerce
(Mecklenburg County)
www.charlottechamber.com
704-378-1300

City of Hickory
www.hickorygov.com/planning/economicdev/
828-323-7414

Cleveland County Chamber

www.clevelandchamber.org/about/economic.asp

704-487-8521

Concord

Business & Neighborhood Services
Department
www.ci.concord.nc.us/econdev/default.asp
704-920-5121

Gaston County Economic Development
Commission
www.gaston.org/IncentiveSum.html
704-825-4046

Mooresville-South Iredell Economic
Development
http://economicdevelopment.mooresvillenc.org

704-664-6922

Lincoln Economic Development
Association

www.lincolneda.org
704-732-1511

Salisbury-Rowan Economic Development
Commission
www.rowanedc.com/incentives.html
704-637-5526

Stanly County Economic Development
Commission

www.stanlyedc.org

704-986-3682

Union County Partnership for Progress
Www.unioncm).com
704-283-3589

Monroe Economic Development (Union
County)
www.developmonroe.com/index.cfim
704-282-5780

North Carolina Department of Commerce
www.nccommerce.com/en
919-733-4151
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Centralina Council of Governments
Centralina Economic Development Commission
1300 Baxter Street, Suite 450
Charlotte, NC 28204
704-372-2416
www.4noboundaries.org
www.centralina.org
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	Grant Program Description
	Community Development
	Who may apply for the grant?
	The Secretary of the Interior's Standards for Rehabilitation

	Who may apply for the grant?
	For more information, please contact:
	Brad J. Guth, Business and Community Development Director
	WHO:   Developers with projects in the five target business corridors 
	WHO:   Eligible business organizations must:
	 Have documented 501(c)(3) or 501(c)(6) not-for-profit designation.  Municipal Service Districts (MSD’s) are not eligible.
	 Have a minimum of 10 business members. 
	 Demonstrate ongoing active business participation with 75% of the organization’s board representing district businesses.
	 Hold monthly public, membership or executive meetings.
	HOW: Business organizations must submit a completed application which includes a work plan outlining objectives for the year.  The work plan will be reviewed and approved by the City.
	WHO:      ●   Commercial 
	HOW:  Interested parties must submit a completed application to the Economic Development Office outlining: 
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