Transportation Staff Meeting

June 10, 2015
2:00 PM
CMGC 601

AGENDA

1. CTP Database Webinar Follow Up (Bridges)
Purpose: Update on staff CTP data input and action items from the May 20 webinar.

2. June 17 Draft TIP Workshop (Burke)
Purpose: Discuss roles and responsibilities for the draft TIP workshop to be held on
June 17 before the MPO meeting.

3. P4.0 Schedule (Burke)
Purpose: Review the schedule for P4.0 activities.

Phone Access Number: 704-432-5489
Go To Meeting Access: Go To Meeting will not be available for this meeting.



CRTPO DRAFT TIP and P4.0 Pre-Scoring Task Schedule
June-October 2015
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Joint TCC/MPO Workshop on DRAFT TIP, MTP Amendments,
and air quality conformity

DAZ‘:::;: Public Comment Period for DRAFT TIP, MTP Amendments, TBD (to begin once Air Quality Conformity
Process and Air Quality Conformity Document is received)

TCC/MPO Consider Adopting TIP, MTP Amendments, and Air
Quality Conformity
TCC Subcommittee Worksessions to review Legacy Projects in
P4.0 SPOT Database (* 2nd work session if necessary)
P4.0 Pre- NCDOT Window for Modifying P4.0 Legacy Projects in SPOT
Scoring Database
Tasks TCC Subcommittee Worksessions to review NEW Projects for

P4.0 Submittal (* 2nd work session if necessary)

NCDOT Window for Submitting NEW Projects for P4.0
Scoring.

P4.0 Project Scoring Window (Nov. 2015 - Feb. 2016) Tasks

1. CRTPO Staff re-evaluate Local Input Points Methodology & Subcommittee
2. Establish P4.0 Local Input Points Subcommittee and determine schedule

3. Develop P4.0 Local Input Points Schedule

4. Determine if Regional and Division Local Points Should be submitted at once

5. Meet with NCDOT Divisions to coordinate local input points process




Prioritization 4.0 Schedule
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BOT Reviews and Approves P4.0
Criteria/Weights

MPOs, RPOS, Divisions Review
Existing Projects, Prepare New
Submittals and Email Project
Modifications and anticipated
Intersection/Interchange Projects
to SPOT (due Sept 1st)

MPOs,
RPOS,
Divisions
Submit
New
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Projects I

SPOT Reviews and Calculates Quant. Scores All
Projects (Existing + New). Includes review of all data &
costs (by MPOs, RPOs, Divisions, and DOT staff)

TIP Unit
Programs
Statewide

Mobility

Projects

MPOs, RPOS,
Divisions Assign
Regional Impact

Local Input Points
(with option to assign
Division Needs Local

Input Points)

2016

Key Dates:
September 1, 2015 - Project Modifications and anticipated Intersection/Interchange projects due

October 1, 2015 - Alternate Criteria for Regional Impact and Division Needs scoring due

October 2015 - SPOT Online available for Entering Projects for 1 month (exact date thd)

Input Point Assignment Methodologies
End of July 2016 — Draft list of Programmed Regional Impact Projects released
August 1, 2016 - Division Needs Local Input Point window opens for 2 months

October 2016 - Final P4.0 Scores released

End of March 2016 — Quantitative Scores and Draft list of Programmed Statewide Mobility Projects released

April 1, 2016 - Regional Impact Local Input Point window opens for 2 months; Deadline for Approval of Local

SPOT Finalizes
Regional Impact
Scores and TIP Unit
Programs Regional
Impact Projects

Notes:
Blue Box = Approval of P4.0 Scoring
Yellow Box = MPO/RPO/Division Input
Green Box = NCDOT Work Tasks
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