SUBJECT:

CITY F CHARLOTTE
INTER-OFFICE COMMUNICATION

FIATE January 16, 1991
AT
/ '/4 o S
Jerry Orr, Director FROM: Viola 7. Rlexander, bDirector
Aviabion Department Budget and Evaluation

Animal Control Facility Financing

Lagt month you mentioned that the Airport could handle the financing of the
new Animal Shelter., The facility is budgeted at $3 million in FYS83;
however, we would like to accelerate the project to FY92 due to it's high
priority.

Please outline the financing arrangement that you had in mind. We need to
address this issue for inclusion into the recommended FPY92-96 CIP, I would
appreciate your response by February 15.

had I ;
kﬂ;é\éﬂﬁﬂjiﬁ

ces Richard Martin, Director
Finance Department




CITY OF CHARLOTTE
INTER-OFFICE COMMUNICATION

DATE: April 23, 1991
. o
(I . L‘ (/;/ ,{f:éi Zot )
Ty Jerry Orr, Aviation Director FROM: Vicla T. Alexander, Director
Aviation Department Budget & Bvaluation
SUBJECT: New Animal sShelter Financing

On April 19, representatives from Budget, Finance, Legal and Engineering
met to discuss the above subject. Decisions on the Animal Shelter Financing
will reqguire your concurrence., The project is high priority, high profile
for City Managewment and City Council.

Project Status

East Coast Designs have been selected as the architect and has
submitted a programming report which is under review.

The site is located at the end of Runway 36 Right. A noise consultant
will be hired to ascertain noise effects. Preliminary information is
that the facility will cost more due to noise effects. Site
preparation will also be costly due to the topography.

Project construction is scheduled for March, 1992,

Financing Arrangsment

Funding of $650,000 has been appropriated to the project from the
Pay-As-You~Go Tax Levy. An additional $3 million is needed to complete
the project budget. The following will need to be implemented:

1. In February, 1992, §3 million will be transferyred from Aviation
Fund Equity to the General Capital Improvement Fund.

2. On May 29, 1991, the City will go to market with a General
Obligation Bond Issue which will egtablish a debt cost
percentage. This cost percentage will be used as the basig
for repayment of $3 million to the Aviation Fund over a period
of 30 years,

3. The new Animal Shelter will be carried ag an asset in the
Aviation Fund and a lease for the facility will be developed.

Lease Arrangement

A lease will be developed cutlining the following which is not
inclusive:

AP 25 194




Jerry Orr
Page two
April 22, 1931
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financial arrvangement, including payment schedule
term

grounds maintenance

custodial service

surplus project funds

project displacement due to Alrport expansion
water and sewer line extensions

<
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The lease development will be completed by August 31, 19%1. The leass
will be signed by the City Manager and the Aviation Director.

The lease development process will include representatives from the
Aviation Department, Budget and Evaluation Department, Legal Department

and Finance Department.

Budget and Evaluation will be responsible for arranging lease
development meetings, the first of which will be in July. If you
have comments regarding this nemo, please provide them at the first

meeting.

Del Borgsdorf, Manager's Office
C. Don Steger, Manager's Office
Diane Quisenberry, Animal Control
Cindy Reid, Legal

Laura Kratt, Legal

Anglie Weekly, Engineering

Cary Odom, Finance



AVIATION DEPARTMENT
CIp
PROJECT DESCRIPTION
Project Title: New Animal Shelter Facility
Center No.:

Department Priority:

Project Description:
This project provides for the relocation of the Charlotte Mecklenburg Animal Shelter

The need for the project is based on the following factors: Animal Shelter personnel
have doubled in the past seven years; the current site does not conform to

intended landed users in the area; kennel space is inadequate; and, expansion at

the current site is not feasible due to space limitations. In 1989, Wilber, Kendrick,
Workman and Warren Architects conducted a space analysis which identified the need
for an additional 12,000 square feet.

The Airport will construct the new Animal Shelter Facility on Airport property to be
leased by the City through the General Fund,

This project meets the need by scheduling funds to construct a new Animal Shelter
Facility.

What are the consequences if the project is not funded or delayed in funding?

Is the project included in the FY91-00 Capital Needs document?
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CITY OF CHARLOTTE

ENGINEERING DEPARTMENT
INTER-OFFICE COMMUNICATION

DATE: Bpril 30, 1991 ) )
TO: FILES FROM: Angile ekly i

Gpecial Projects

B meeting waz held on April 30, 1991 to discuss the subject project. In
attendance were the following:

Phil Covherd
David Garner
derry Ore
Clark Readling
Vi Blezander
Angle Weekly

ITtems Discousaed:

1. Per the attachment, Jerry reviewed how he would like tc see the
project administered. Everyone agreed to these texms.

2. The Bviation Department will maintain the entrance roads and pasture
surrounding the two acres of bulilding.

£

3. General Service will continue to review the plans from a maintenance
gtand point.

4. We will use Jerry's noisze consultant to address the alrplane noiss,
This consultant will work with the Brchitect through the design and
construction phase of the proidect. In the near future, a meeting
will be scheduled for the Architect and noise consultant to meet and
discugs this project. In the meantime, a copy of the programming
report will be gent to the consultant for thelr review and comments.

5. The Architect will use his sub-consultant to address the animal
nolse.

6. Jerry pald he mav be able to do some rough gite grading for this
project.

7. Angle Weekly needs to £ind out why the kennelg are proposed to be
located inside the bullding.

8. Jerry will prepare the "memo of understanding™ per this agreement.
The target date for approval is July 1.

cot  Those in Attendance
Diane Quisenbercy



TO:

ARLOTT

ENGINEERING DEPARTMENT
INTER-OFFICE COMMUNICATION

DATE: i‘ﬁpfil 2, 1991
7 Z e
| dinene Gdook? iy
Steve Allen FROM: Angie 'Weekly ' )
Planning Commission Engineering e

SUBJECT:  pnimal Control Facility

Thank yvou for meeting with Marc Roberts and me on March 28, 1991 to discuss
the subiect project. As we agreed, I will channel all of my questions for
the Aviation Department through you.

Bt this time, I would like to have information on the following items:

1} "Streetscape' plan aleng Byrum Drive - What doeg thisz plan include
and can the chain length fence located along the length of the
project site be removed?

2Y  What is the proposed location of adijacent land uses (i.e., police
driving range)?

3} You mentioned that the project site had been previously used as &
“dumping” area for the Aviation Department - What type of materials
were “"dumped! there?

This information will be ugeful to the project architeot, East Coast Design.

I look forward to working with vou on thig project and I hope to hear from
you goon on this matter,

BHW  thp

co: K. G, Gillis

. L., Garner

DS W, Quisenberyy
J, Orxe

Marc Roberts

W



TO:

CITY OF CHARLOTTE

ENGINEERING DEPARTMENT
INTER-OFFICE COMMUNICATION

BATE: HMarch 18, i?%i
//w
, Ké/WQ%N
Ddane W. Qulsenberyy FROM: %nqig Weskly /)
Animal Control Englneering

SUBJECT:  pmnimal Shelter - Byrum Drive Site

This is to confirm our March 14, 1991 conversation concerning the subject
project. In reference to my March 13, 1991 conversation with Vi Alexander,
Vi stated that the proposed 12 acvre Byrum Drive site for the subject
profects will remain Airport property, and therefore, the Aviation
Department will have final rights to the property. However, Vi does not
percelve this as a problem especlally since the proposed Animal Shelter is
part of the master plan for the Alrport area.

Thusg, 4in light of thig information and as we agreed in ocur conversation, the
Byrum Drive mite is an acceptable site for this project and we will proceed
in negotiating a contract with Bast Coast Design. BAs far as the master plan
for the Airport area is concerned, I will keep Jerry Orr informed on the
design status of the new facility.

If vou have any further concerns or guestions on thilg matter, please call me.
BHYW: thp

oo K. G, Gillis
D. L. Garner
J. B. Blackwell
. T. Campbell
B8, E. Aldridge
G. W. Morrison
V. T. Alexander

ST, J. orr




TO:

CITY OF CHARLOTTE
INTER-OFFICE COMMUNICATION

DATE: April 30, 1991

S -

Angie Weekly FROM: Ti_J. Orr
Engineering Department ) Aviation Director

supJecT: Animal Control Facility

Per your request, I have reviewed the preliminary programming
report by East Cost Design and offer the following
comments/changes:

¥

The Federal Aviation Administration (FAA) regulates the
height of structures in close proximity to Charlotte/
Douglas. Reference to these height limitations (aerial
contours) should be made in the report.

The Airport requests further discussions with the architect
on the grading of the site and parking and entrance road(s)
locations.

A retention pond is planned for the east side of the subject
property. This should be taken into consideration in site

development.

The Airport recommends the use of its noise consultant, Andy
Harris of Harris, Miller, Miller and Hanson, to evaluate the
impact of aircraft noise on the facility. Mr. Harris would

advise the architect on the effects of noise created by the

proximity of the project to the Airport.

The following statement found in the special systems and
design standards section of the report should be deleted:

"The acoustical analysis and design recommendations 1if
followed could potentially add 15-25% to the normally
anticipated construction costs of the facility. This will
surely be an issue for close review and consideration with
regard to the project budget.”

The proposed site for the CMACC facility is approximately
two (2) acres, as opposed to 10 acres identified in the
civil/site section. The Airport will provide the additional
acreage for open space and pasture area of the project.

The additional comments that I made at our 10:00 meeting this
morning are also applicable to this review. Should you have
guestions or need additional information, please contact Steve
Allen in my office.

TJO:8A:¢cs



MEHMORANDUH

Date: November 1%, 1991

To: David Garner
ineering

From: T
Avigtion Director

Subject:  Animal Control Facility

This is to confirm that the airport will not be able to
provide grading services for the Animal Control Facility.
The amount of excess material is not substantial enough to
use as a borrow site for future airport projects. However,
the airport will construct the employee access road adjacent
to the facility. This work includes grading the road to
match the Animal Control site and providing side ditches,
stone base and an asphalt surface according to
specifications. Please contact Steve Allen on my staff if
you have any further questions.




To:

From:

Date:

Subiject:

MEMORANDUM

Clark D. Readling
City Engineer

Aviation Director

February 5, 19382

Animal Control Facility

It has been brought to my attention that there may be a
discrepancy between the proposed Animal Control Facility
Site and the existing zoning boundaries. After reviewing
the situation with my staff, the following options are
avallable:

1.

Redesign the facility to take into account the 300!
requirement in section 3073.23 of the Zoning
Ordinance. This requirement would not be a problem
had planning staff approved of the original
rezoning recquest.

Rezone additional property adjacent to the existing
site to I-2. This action requires the full
rezoning process (approximately 3 months), not an
administrative decision.

Rezone the balance of the airport's property in
this vicinity to I-2 (remainder of the original
rezoning request). This option would take the same
amount of time as option 2.

The airport is willing to pursue any of the above options.
Please advise.

TJOirsa

cc:  Del Borgsdorf
David Garner
Danny Mullis




MEMORANDIUM

To: Martin R. Cramton, Jr.
Planning Director

From: . Orr
tion DMirector
Date: February 7, 19882

Subject: Intent;to File Rezoning Petition

It is the alrport's intent to file a rezoning petition for
property on Byrum Drive by the March 2nd deadline. This
will allow the Animal Contrel Facility Project to continue
with the least amount of delay.

TJO:rsa

cc:  Del Borgsdorf
David Garner
Danny Mullis




MEMORANDIUM

To: Danny Mullis
special Projects, Engineering

From:
avidtion Director

Date: March 3, 1992

Subject: Streetscape Improvements on Byrum Drive

?

The airport will provide the streetscape improvements on Byrum
Drive for the Charlotte-Mecklenburg Animal Control Facility
Site by the end of fall 1993. All improvements will be in
accordance with the approved conditional development plan
(Petition 91-67). Please contact Steve Allen if you have any
further questions.

TIO:rsa

cc:  David Garner
Sandy Turnbull



MEMORANDUM

To: Danny Mullis
Special Projects, Engineering

From: orm
ion Director
Date: March 3, 1992

- Subject: Appeal From a Decision of the Zoning
Administrator

The following information ig being submitted as part of the
application for an appeal of the Zoning Administrator's
decision on requirements for commercial kennels:

o Regardless of the Zoning Board of Adjustment's
decision, the airport will proceed with a rezoning
petition for the subject property (petition filed
with the Planning Commission on March 2, 1992).

o The purchase of the subject property was funded by
the FAA under Master Plan Land Acguisition for
airport expansion.

o The subject property is not compatible with
residential development because of its close
proximity to the airport and related navigational
aids, as supported in the Southwest District Plan.

TJO:rsa

cc:  David Garner
Sandy Turnbull




Toe

From:

Date:

Subiject:

MEMORANDTUM

Danny Mullis
Special Projects, Engineering

Afiation Director
March 4. 1992
Charlotte~Mecklenbirg Animal Control Facility

!

Charlotte/Douglas International Airport grants permission
for water from the Charlotte~Mecklenburyg Animal Control
Facility Site to pass over our property (Tax Parcels
141-055-69 and 141-055-70) undetained to the Coffey Creek
Regulated Floodway.

TIC:rsa

co:  David CGarner
Sandy Turnbull



MEMORANDUH

To: Walter Fields
Land Development Manager, Planning Commission

From: %ﬁgggggg}

Avia¥ion Director
Date: March 4, 1992

Subject: Rezoning Petition 91-67

Charlotte/Douglas International Ailrport is requesting an
administrative change to petition 91-67 to allow the airport
to provide streetscape improvements on Byrum Drive
(approximately 350 feet of road frontage) for the
Charlotte-Mecklenburg Animal Control Facility Site. All
improvements will be made by the end of fall 1993 in
accordance with the approved conditional development plan.
Please contact Steve Allen if you have any questions :
regarding this request. '

TIJC:rsa
Attachments
cc:  David Garner

Danny Mullis
Sandy Turnbull




T

CITY OF C

ENGINEERING DEPARTMENT
INTER-OFFICE COMMUNICATION

Hay 3, 1891

DATE: =
N
Steve Allen FROM: Mngile Weekly 4
Aviation Department fBpecial Projects

SUBJECT:  andmal Control Facility - Coordination Heeting

Thig i to confirm our May 2, 1991 conversation q9ncerning the subiject
prodect and Jerry Orr's request to meet with the anrchitect. Once an
architectural design contract has been approved by the Clty, I will set up a
meeting between the architect, Aviation, Engineering Department and Animal
Contrel. The purpose of the meeting will be to discuss project
coordination, long range plang, and technical details such as site grading,
parking and entrance road({s) locations,

Also, as we agreed, a programming report will not be sent to your noise
consultant at this point in the project. Instead, we will present the
information to him at a meeting to be scheduled after a deslgn contract ls
awarded,

T appreciate your help on this project and if you have any questions on
thege matters, please call ne.

B stk

act: €. D. Readling
K. G. Gillis
. L. Garney
Tt Orr

D. W, Quisenberry



April 25, 1991

Hr. Robb Jolly

Bast Coast Demign

117 8outh Torrence Bireet
Suite 300

Charlotie, HC 28204

SUBJECT: Animal Control Pacllity - Bvrum Drive Site
Dear Robb:

At my reguest, the Aviation Deparviment has submitted the following
information:

1. The Aviation Department i@ preparing a Streetscape Plan for Byrum
Drive that will most likely consist of maturing treesg at
appropriste spacing. The Aviation Department will install and
maintain this landscaping.

2. The chain link fence along Byrum Drive can be moved, but the
Aviatlion Department ls requesting that 1t be relocated south of
the facllity to secure remaining Alrport property. By copy of
thiz letter, I am reguesting Dlane to advise me 1f she has a
prablem with this proposed reloostion.

3. The dumping area was previously used by Blythe Construction and
the predominant materials dumped on the site were of a
construction nature (i.e., construction material, trees, stumps).

Please incorporate this information into vour design work and call me 1f

you have any guestionsg.
//g} cerely,
/2 @Q& o
angid Weekly (j“ v
Project Manager

BHW ¢ thp
cot K. G. Gillis
. L. Garner
D. W. Quigenberry
/5. orr
8. Allen

Engineering Depariment 600 East Fourth Strest  Charlotte, NC 28202-2844  704/336-2291




CITY OF CHARLOTTE

ENGINEERING DEPARTMENT
INTER-OFFICE COMMUNICATION

DATE: oher 7, 1991
(eip e

TO: Julie Buxch FROM: pavid Garner
Bssistant Clty Managey Special Projects Bngineer

SUBJECT:  pnimal Control Facility

Bt our Bugust 30th Pacllity Review Commititee's meeting for Schematic Design
Review for the subilect prodect, the Architect stated that there will be
added costs for bullding this facllity at the Airport site due to nolse
control.

The Engineering Department waeg ingtructed to find 1f it is cost effective to
build the facility at the alrport site.

& The Architect has determined that for sound contrel, it cosis
approximately $51,000.00 more for congtruction. This cost ig primarily
for concrete roof deck topping, acoustical insulation, ducted return
ailr aystem, and an entrance vegtibule.

e Kent Winglow of our Real Esgtate Division has determined that it would
coat $250,000.00 to $375,000.00 to purchase comparable land elsewhere
in the City.

Since this land is already City owned, the approximate savings for building
at this site ranges from $159,000.00 to $284,000.00. If there are any
questions or 1if I can be of any asgistance, call me at X3604.

DLG/DRM vaw

car K. Gillis
D. Muliils
¢. Readling
Je: Ory
D. Quigsenbeyry
D. Bteger

0CT 15 199



ENGI NEERIHNG DEPARTHENDT

MEH®XORANDUH

TO: S5teve Allen
~Aviation Department

DATE: December 12, 1991
{Qﬁ—ﬁﬁ‘f‘ - .
FROM: Danny R./Mullis

Special Projects
SUBJECT: Animal Control and Police K-9 Facility

Attached is the preliminary site plan for the Design Development
phase of the subject project. This site plan will not change in
our next phase (construction documents); however more detalled
plans will be done. When these plans have been done, I will send
you copies of the plans you need. When you have reviewed this
plan, sign off in the space provided below and attach any comments
that you have. In order to keep the project on schedule, please
return your comments to me by December 27, 1991.

If I can be of any assistance, please call me at extension 2151.

DRM/gls

Attachment

DESIGN DEVELOPMENT AND SPECIFICATIONS OUTLINE APPROVED BY:

NAME: ¢ DATE: 1zlzelal
COMMENTS : v~ _ VYES L NO

cce: K, G. Gillis
D. L. Garner
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Animal Control and Police K-9 Pacilit

Aviation Comments:

1. Will the parking areas have curb and gutter?
2. Will the private road have ditches or curb and gutter?
3. Ccan the private road be graded to a lower grade that is

equal in elevation or lower than the building
elevation? If so, would this eliminate the yard inlets
between the building and the private road?



T
gﬁi&g@f}’ GOVERMMENT FACILITIES

Pf'l)jeﬁf New: Animal Shelter Facility

This project provides for the relocation of
the Charlotie Hecklenburg Animal Shelter.

The rsed for the project is based on the
following factors: Animal Shalter persomnel have
doubled in the pasi ssven yearsi the current site
doas not conform to intended landed users in the
area; Kermel space is inadequatey and, expansion
at the current sits 1s not feasible due to spsce
limitations.. Irn 1989, Hilbar, Kerdrick, MHorkmsn
and Harren Architects conductsed a space analysis
which identifiad the reed for an additional 12,000

scprare feet.

fccourt §¢ 469.00
Appropriations to Date: $750,000
Project Balarmca:  $400,000

Costs 1991-92 1992-93 1993-94 1994-95
Larwd Acouisition B oo iatiiaig g 380 B00
Cons truction 3,800,000 3,006,000
Total 4,000,000 “%,000,000
Revenues

~sPanpref el aUsEen- . »y 000,000 %5 000,000
Powpmdry AN [ i:? o *‘{ gl &{

‘»\»“:\t; - i\/\'b (28 { olow bt & k‘: o

Total 4,000,000 @, 000,000

Arnnual C)p&f"ﬂﬁﬁg !mg,}act Tha ret increase in Oparzting Costs of thao new facility are estimated
at $100,000 begirming in FY95, .

76



MEMORANDUM OF AGREBMENT

Subject: Charlotte/Douglas International Airport
New Animal Contrel Facility Finanoing

gl (Y
e .

The Aviation &agﬁ%ﬁ' t will appropriate $3M from
pre~DBO Fund Balancel into 562.49%., This will be a new
center in the Cargo Cost Center.

“The €harlotte Engineering Department will supervise
architect, receive bids, prepare Council action for contract
award. Contracts will be charged in Center 562.97%..
Contractors will subnit Invoices to Architect who will
approve and submit to the Englineering Department, who will
submit to the Aviation Department. The Aviation Department
will pay invoice. The Engineering Department will act as
Aviation Departmwent's agent throughout the construction
process until date of beneficial occupancy.

At some future date the City will reimburse the
Aviation Department from General Fund or proceeds of a
future bond issue. Until such time the Aviation Department
will be paid annual interest on the outstanding balance.
Interest will be paid at the rate of the City's previous
years' average interest rate return on invested funds. The
rate will be adijusted each veay and paynment will be made
quarterly.

The Aviation Department will receive land rent at the
rate of $3500 per acre per year for two acres,

Animal Control will budget and arrange for all M&O
costs unless they wish the Aviation Department to provide,
If so, the MLO costs will be provided on a compensatory
pasis.

The Aviation Department will provide "Noise Consultanth®
services. Aircraft noise will not add to the cost of
construction.

T, J. oi‘r’;‘ff“»Qviation pDirector

Richard Martin, Filnance Director

U. Wendell White, City Manager



T0: AMOS WOODS

ik Pl y

CROM: CHARLES SIMMONS Y

SUBJECT: Mew Animal Corntrol Facility Fimnancing
FUND: 20735 CENTER: 552,92 ACCOUNTS: VARIOUS

Fursuant t e attached Memorandum of Agreement. the
Qirport will zorovide 353" in ore-—dbo fund balance to the
General Fund Yo construct an Snimal Conmtrol Facility on
SBirport property. City Council is scheduled to act on this
matter at theis July 27, L1992 meeting. In accordance with
that aogreement, the firport should take the following action
trn implement tre firmancial Impact of this transaction:

1. FPrepare quarterly Jepartmental Trarmsfer Invoices

{effective September 0. L992) to record interest esarnsd
on the outstamding balance of the loan. This interest
sarned should bte recorded such that 1t flows back to the

pre-dbo furnd balance.

2. Effective with DBO for the Yacility. ground rent in the
amount of 57,000 pe- vear should be collected from the
Gerneral Fund via Departmertal Transfer Invoice. These
funds shouwld b scorced such that they flow to the

excluded cost cerbter (39636 — 5603%.

S. o Any Alroors cost (L.2. people/materials) incurred for
mainternancs should e rdentified and charged to the
General Furd via Departmental Transtfer Invoice.

Plepase et me wnow 17 vou have any ouestions concerning Lhis

information.




MEMORANDUM OF AGREEMENT

Subject: Charlotte/Douglas International Airport
New Animal Control Facility Financing

@L{@s

The Aviation Dz?értmenﬁ will appropriate $3M from
pre-DBO Fund Balancel into 562.49%.. This will be a new
center in the Cargo Cost Center.

The Charlotte Engineering B@paxﬁment will supervise
architect, receive bids, prepare Council action for contract
award. Contractﬁ will be charged in Center 562.92%..
Contractors will submit inveoices to Architect who will
approve and submit to the Engineering Department, who will
submit to the Aviation Department. The Aviation Department
will pay invoice. The Engineering Department will act as
Aviation Department's agent throughout the construction
process until date of beneficial occupancy.

At some future date the City will reimburse the
Aviation Department from General Fund or proceeds of a
future bond issue. Until such time the Aviation Department
will be paid annual interest on the outstanding balance.
Interest will be paid at the rate of the City's previous
years' average interest rate return on invested funds. The
rate will be adijusted each year and payment will be made
gquarterly. )

The Aviation Department will receive land rent at the
rate of $3500 per acre per year for two acres.

Animal Control will budget and arrange for all M&O
costs unless they wish the Aviation Department to provide.
If so, the M&U costs will be provided on a compensatory
basis.

The Aviation Department will provide "Noise Consultant®
services. Adrcraft-neise-will.not-add-to-the-cost-o0f-
~gonstructiern:

T. J. Orr, Aviation Director

Richard Martin, Finance Director

0. Wendell White, City Manager



Chaylotte/Douglas International Adrport
WNew Animal Control Facility Financing

MEMORANDUM OF AGREEMENT

The Aviation Department will appropriate %3 million from pre-DBO
Fund Balance 7401 into 562.92. This will be a new center in the
Cargo Cost Center.

The Charlotte Engineering Department will supervise architect,
receive bids, prepare Council action for contract award. Contracts
will be charged in Center 562.92. Contractors will submit invoices
to Architect, who will approve and submit to the Engineering
Department, who will submit to the Aviation Department. The
Aviation Department will pay invoice. The Engineering Department
will act as Aviation Department's agent throughout the construction
process until date of beneficial occupancy.

At some future date, the City will reimburse the Aviation
Department from General Fund or proceeds of a future bond issue.
Until such time, the Aviation Department will be paid annual
interest on the outstanding balance. Interest will be paid at the
rate of the City's previous years' average interest rate return on
invested funds. The rate will be adjusted each year and payment
will be made gquarterly.

The Aviation Department will receive land rent at the rate of
$3,500 per acre per vear for two acres,

Animal Control will budget and arrange for all M&0 costs unless
they wish the Aviation Department to provide. If so, the M&0 costs
will be provided on a compensatory basis.,

The Aviation Department will provide "Noilse Consultant' services.

T, J. Orr, Aviation Director Date

Richard Martin, Finance Director Date

0. Wendell White, City Manager Date




5BV CITY COUNGiL
%im 27 19go°

53 e;ﬁ,%&}iﬁ i, 5335\3’&@@ ;w}}i\}v/}
City Clerk

Regqeiest for Council Action

Ky the City Copncll frone the City Mrnaeer

Action Reqiesiod ) ) ) .
Adopt an Ordinance appropriating $3 Million in Alrport

monies to provide project funding for the new Animal Control and Police
Canine Facllity.

Resporsitile Depeeriment .
Aviation Department

This regpiest shondd be ovgentized accoreding to the jollowing categorivs
Bachugrowned, Fxplanation of Reguest, Sorrce of Funding, Clecreawces, Bibliograpim

Explanation of Requesk:
This Ordinance provides a temporary source of funding for the construction
of the new Animal Control and Police Canine Facility, which will be located

on approximately two acres of Alrport property.

»  In a companion action, Council is requested to award construction
contracts totalling §2,788,205.46 for the Animal Control and Police
Canine Facillity.

© In order to reduce the impact of these capital costs on the General
Fund, this project will he funded with monies borrowed initially from
the Alrport Fund. At some future date, the City will reimburse the
nirport Pund from the General Fund or proceeds of a future bond igsue
to provide permanent funding.

< Since this facility will be built on Airport property, the project will
be established as an Alrport Capital Project. BAirport Funds must be ==
segregated from the General Fund monies in order to meet Federal
Requirements for use of Alrport proceeds.

«  Animal Control will budget and arrange for all maintenance and operating
costs through the General Fund Budget, as well as annual interest on
monies advanced and annual rental for the two acres of Airport property.

. The Bviation Director, Finance Director and City Manager concur in this
action.
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July 27, 1982
Ordinance Book 41, Page %6

ORDINANCE NO. _ 3368-X

AN ORDINANCE TO AMEND ORDINANCE NO. 3348-X, THE 1992-93 BUDGET
ORDINANCE, TO APPROPRIATE AVIATION FUNDS TO CONSTRUCT THE NEW
ANIMAL CONTROL AND POLICE CANINE FACILITY.

BE IT ORDAINED by the City Council of the City of

Charlotte, North Carolina;

Gection 1. That the sum of $3,000,000 1s hereby
available from the Pre-DBO Fund (Fund 7401) for the construction
of the new Animal C&aﬁfol and Police Canine Facllity.

Section 2. That the sum of $3,000,000 is hereby
appropriated to the Cargo Fund - Animal Control Facility (Fund

2073;: Center 562-92).

Section 3. All ordinances or parts of ordinances in

conflict herewith are hereby repealed.

Section 4. Thig ordinance shall become effective

upon its adoption.

Approved as to form:

o, Recd

(hose. City Attorney

Read, approved and adopted by the City Council of the City of Chariotte, North
Carolina, in regular session convened on the 27th day of July , 1992, the reference having
been made in Minute Book 99, and is recorded in full in Ordinance Book 41, at page(s) 56.

Brenda #. Freeze
City Clerk




ENGINEERING DEPARTMENT
MEMORANDUM

TO: Julie Burch
Assistant City Manager

FROM: C. D. Readling
City Engineer

DATE: August 13, 1992

SUBJECT: Animal Shelter Site

Per your August 11, 1992 phone mail message to David Garner, we have compiled the information you
requested. Attached is:

1. A revised copy of the Council/Manager Memo
A copy of the plan that was distributed to Council by the Planning Commission
(CMPC) on November 1 and presented to Council at their November 18, 1991

meeting

3. Information concerning other Animal Shelter type facilities in close
proximity to Airports, and

4. A map of the area around the airport and Animal Shelter site.

You also asked if the focal Humane Society had any inpuf pertaining to the site. According to Don
Steger, Patti Lewis, president of the Humane Society of Charlotte, has stated she has no concerns about
the noise of the facility because of the information obtained from other shelter facilities, However, she
does state that she would prefer a more centralized and easily accessed site. We also understand from
Jerry Orr that this is the most easily accessed site that will not interfere with airport expansion and meets
the zoning criteria. Don Steger has explained to her that if we don’t build on this site, we do not have
a project. She has stated she is very much in favor of a new building.

We hope this is all the information you will need to present to Wendell and the City Council. If we can
be of any assistance, please do not hesitate to contact me at 3610 or Ken Gillis at 3601.

The design plans for the facility as well as the location of the site were shown to Patti Lewis during a
meeting with Diane Quisenberry. To our knowledge, they did not have input on site selection.

DRM/gis

cey K. G. Gillis
D. L. Garner
D. R. Mullis




Councll /Manager Memo

Andmal Control & Police K-9 Facility

On July 27, 1992, aseveral cliizens appeared before Councll to discouss the
gite chosen for the new Animal Shelter. Following ds the information you
requested concerning how this particular site was chosen, staff efforts to
ensure nolse wag not damaging to andimals, and backyround addresging
dnformation on the site that was presented to Council. Thiz information is
in chronological order.

<

May 17, 1988, City Hanager's Capiltal Advigory Group recommends Animal
Shelter be moved. To keep costs down, Budget suggests uaing City-owned
land,

September 18, 1989, Engineering identifies Z possible locations,
Alrport and Irwin Cresk Treatment plant land.

January 9, 1990, Planning Cormission (CHMPC) recommends use of BAlrport
land for the Anlmal Bhelter because the proposed Southwest Digtrict
Plan addresses the issue of compatible land uses within noise impacted
areas. HRecommendations in the plan include a list of land uses
compatible with airport operations and the Animal Shelter expansion was
identified as an appropriate use. BA nonresidential land usge patiern is
also recommended for the areas gurrounding the site. Based on CHPC's
analvais, both sites were acceptable, However, to avold placing
another negative use in the area of West Boulevard, the ailrport was
determined to be the more appropriate site. Enginsering agreez with
recommendations and requests Aviation Department to locate acceptable
land for site,

January 18, 1990, Utdility Deparitment responds to i iry about using
land associated with the Irvin Creek Treatment Plj There were
concerna about overgrowth, more gtringent National Pollutant Discharge
Elimination (NPDES) limits, traffic, security of their facility, and
the challienge that the regulatory agenciez have placed on them in
treating and disposing of wastewater and wastewater treatment

by-products.

%

January 26, 1990, Engineering contacts Hational Humane Bocolety to
determine if any studies concerning effects of alrplane nolse on
animals had been performed. Ho studles available, Suggested
contacting Peninsula Animal Shelter in San Franciaco.

January 31, 1990, Engineering Department contacts Peninsula Animal
Shelter in San Francisco whose ghelter is near Alrport. Ho problems
with airplane nolse experienced with regard to animals,

July 23, 1990, Council asked to either approve relocating animal
shelier on ailrport property or dirvect staff to pursue other options.
Staff recommended airport property because it conigolidates City
operations at the airport and is a functlonal re-use of land purchased
by the Birport. One advantage of the alrport property is having the



Police Canlpne unit close to the Academy. Water iz availlable through an
% line in Byrum Drive. Seweyr ig available from a line paralleling
Coffee Creek in the 8100 block of Byrum Drive, Councll direcis gtaff
to pursue the alrpogt propecty site,

Geptember 6, 1990, BAviation ldentifies land for slite in Byrum Drive

area based on following criteria: (1) lovation away from future

Alrport expansion aveas, (2) govermmental uses (i.e. Animal Shelter, "
County Mulching facllity, Bir National Guard fire pits, and Police / P
Driving Range} grouped together and (3) the site should be easily ?f Aﬁj/ ’ /X 3
accegsed by the public. ‘ e 06? v&%
—_— \
Bxact date Unknown. Aviation shows site to Animal Control Directorx. 9
Concerns about ailrplane noisge prompts her to call Gainesville and West

Palm Beach, Florida and Washington, D.C. animal shelters (which are

neay airports}) to determine if they had experienced any problems with

airplane noise effects on animalg., HNone experienced. BAnimal Control

accepts aite.

November 8, 1990, Bngineering reguests Aviation to provide noise level
readings for Animal Shelier site to determine degree of gound
insulation reguired for building.

-
14

P
b
June 24, 1981, Architect's contract approved by Council. Includes gy@j
proviasions for addressing both internal (animal} and external

{airplane) noisze.

October 8, 1991. 8taff analysis on rezoning petition 91-67 (for
rezoning 135 acres of ailrport land from R-12 and R=-15 to I-2CD to make
the land available for industrial uses) distributed to Council members:
states that a portion of the rezonad land will be used for Animal
Ehelter site.

November 1, 1991, CHMPC's recommendstions on rezoning and a site plan
showlng the locatlon of the proposed Animal Shelter, Alr National Guard
Fire Training Pit, and Mecklenburg County Wood and Yard Waste
Processing Facllity, and thelr locatilon with regard to Alrport runways
distributed to Councill members in preparation for November 18 meeting.

November 18, 1991, rezoning petition 91-67 approved. Site plan as
presented by Plamning Commigsion shows Animal Shelier site and other
items as outlined above.

November 25, 1991, City Couneil adopts Southwest District Plan which
identifies the Animal Shelter relocation as compatible with Alrport
property development.

June 15, 1992, Additional land rezoned to comply with Zoning
Regulations for Animal Shelter. Application and staff analysis
distributed to Council states that rezoning is for Animal Shelter
slte. Rezoning approved by Councll.




JUL-29-32 MED 15116 AMIMAL CONTROL TOABBEESTHS
MEMORANDUN

DATK: July 23, 1992

IO 2.7 DoR, Steger, Asalstant Cley Manager
City Hanagers' Office
7

FROM: Pit 6. dox, Enforcement Managesr
Charlotte/Macklenburyg Animal Control Department

BUBJECT : animal Control or Humane Society

Fagilities Lovated at or Near Maiox Alrporte

Per your request Gainesville, Florida Animal Contersl, West Paim
Beach BRnimal Control, and Peninsula Humans Boclety cutside of Ban
Franciseo all are lopated at or near alvport proparty. In partloular,
West Palm Beach Animel Control Lz located on alyport proparty
dizectly under the flight path of planes, They have been on this
property for 22 years and have not observed any ill effecte of alrplans
noias on the animale. In addition, West Palm Beach is raguired to hola
animale for B dave as compared to 3 daya for Charlobte.

PGGytdn

P82



FAK NO. 7043366586 P. 02

B

[

Filed

Animal Bhelter

On Wednesday, Januavy 24, 1990, 1 ceavived n oall from Phyllia Welyht feom the

National Humane Socisty in Washington D.C. with the following information:

There are ho studies of the adverse problams with dogs or satsg 1in tha pattern
of the airlines, The Peninsula Humane Soclely is at 12 Alrport Road and is one
the niccst shelters out in the country.
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eving hasistant’ #
Animal 8helter Alxport Lodation s

conversation with Pbyllis Wright Hugang Sa¢igt¥, 91345322
Weshingtan, D.C. (202145841994 ?iau) Tl
PALHUS

o Location a more important congideration than alrpext nolsge - recommmended
putting it in an eeasily accessibla avea for the public (not at a lowation
Like a dump on the outsiirts of town)

o dan Franclzao's Rdmal Shelter is looatsd st the Pepingula Alvrpoxnt.

o Has. Wright did say that you probably would not want & aheltar dicveotly ab
the end of a runway where there is a lot of plane nolse.

013190 . H2/PLANMING
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Aﬂlmdl’Shélﬁér Alrpart Location
Conversation with Paul Millgr, Operator of thy {
Fepingula Animal Shelter in Bap Frangigge, (418]340-8309.

Bis Bl 215 08 2

o Hag oparvated the shelter for the last two vears.

o Thelv aheltex ip approximately ! mile {ag the crow £lies) from the end of
the runway.

@ The shelter is 50-75' off the bay with the bay soparating shelter and runway.
o Bullt an 1952 on County Park property.

o There are aly traffic patterns that shake the building...nolse comes a¢rose
watey,

o  Espeocially when Coast Guavd is called upon in emergenuy sltuations...plansas
fly over at roof top level.

< Has not n&gicaa any animals having 4 problem with noise.
. “
Lrpreased the following concerns:

1, Animals on the runway.

Z. Animal Sheltezs higtorically attract stray cats {see above).
3, Plane Crashes.
He is going to ohéck with some of his staff that have been at thy shelter

longer than bim for more information and gat back with ne.

law
013180 . ML/PLANNING
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August 12, 1880

Pat Cox

Charlotte/Macklenburg Animal Control Despartment
2700 Toomey Avenus

Charlotte, North Caerolina 28203

Re: Location of Memphis Animal Shelter in Relationship to Alrport
Dear Ma. Cox:

As we discusseed this morning, the Memphis Animal Shelter is locatsd
adjacent to the Memphise International Airport and is within 1,000
feet of one of the runways. The engine test facility of Fedspal
Express is within 3,000 feet of this facility.

This fecllity has besn located on this slte for the past twanty
plus years and heas recently undergone a $5B00,000 rsnovation. Wa
have an extremely sffective animal control and adoption program,
have a full time veterinarian on staff and are one of the few
shelters in the United Statee that conducts and early age neutering
DPrograln.

While we deal with a myriagd of probleme I am unaware of any adverse
sffects on people or animfla dus to our close approximation to the
alrport and runway.

Sincerely,

Q%& £33 6%%

Bureau Mansger
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Augugt 13, 1392

Bat Cox

Checlotbte-Heoklenburg Animal Contyrel Depargment | e

A760 Toomey Avenue
Charlotte, NC 28303

Dmar Ma. Cox:

Thank you for your dnguiry to Tha American o ae

hssociation.

I chacked our rasource files, and we have no information on
the affact of airporxt nolse on sholter animals.

1f we can be of further assistance in the ftuture, pleasa do

not heszitets Lo contact us.
3incerely.
dé‘ >
Lo \vé«pf
y <.
Betay Tvus
Mumberghip servicss Cuordinator
Animal Protection

BT atb

¢
frotecing Children and Anlioals St 1877
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August 12, 1992

Ma., Pat Cou

Charlotte/Mecklenburg Animal Control
2700 Toomey Avenusa

Charlotte, NC 28203

Danr HMa, Cox:

Your request for a statement on the position of The
Humane Soclety of the United states (HSUS)
regarding -the placement of &n animal shaltey
facility near an alrport has been veferred to this
regional office. According to Marc Paulhus, Vice
Prasident for Companlon Animals, we are unawars of
any studies which have been conducted regarding the
effocts of airport nolse upon animals. T can tell
you from personal experience that I have visited
tha City of Memphis (TN) Animal Sheltar which is
situated on property adjacent to the airport and
did not notice any adverse effect upon the animals
or the staff. We would recommend that you contact
the Memphis, 6 shelter for thelr opinion. I also
spoke with an employee of Alrport Animal Clinie in
Knoxville, TN which is situated in a flight path
and was told that they have not experienced any
problems.

Although we have not personally visited the site
for your new facility we have no reason to balleve
that you would relocate your shelter to an area
detrimental to the wellebeing of gnimals.

o

Sincerely,

im Tedford
Acting Director
South Central Region

JT/

The Humnane Boclety of the Uulted Stats

South Centend Reglonal Office

109 Nortlshore Drive, Suite 400, Knoxviile, TW 37919
(G15) 386-1843  FAX (615) 588-1862

SURDG KHOXYILLE TH GlE80maiaey o,
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August 12, 1992

Pat cux
charlotte Macklenbury
Animal Control Department
2700 Tooney ave.
Charlvtte, N,C. 28203

Dear Pat,

As per our conversation the A.S.P.C.A. ran the Animalport at John
F. Kennedy Alrport for 30 years. I was the Director for the last
5ix yeare. Wa were located approximately 100 feet from the runway
with planes flylng over us. The noise was nhever a problem.

Slncerely,

Kathleen & "Travers
Director of Exotic Animals ang,
Animal Transportation

Amaerica’s First Humane Society




MEMORANDUM

September 24, 1992

TO: ﬁigﬁribmti@m
4 {}/ */’-—"'
FROM: Pam éyfgrt

Deputy City Manager
RE: Public Services Committee Meeting: Animal Shelter

By now all of you should had been contacted about the Public
Services Committee meeting on Monday, September 28 at 5:00 p.m. in
Room 267,

Attached is a copy of the information sent to the Committee. I
expect a number of guestions to come up at the meeting and need
you there to answer those questions. We are meeting at 3:00 p.m.
Monday in the 15th floor large conference room to address last
minute issues and make sure we all understand our rcles.

In discussions with Humane Soclety representatives and some
Councilmembers, the following issues/questions have been raised
which may come up Monday:

Alrport

1. Why is this site the best available airport site and why
can't the shelter be moved to another site not under a
flight path? (Map would be helpful)

2. How does this site fit into the Alrport Master Plan for
runway extension and expansion? (Map)

3. Have nolse contours map at the meeting.

Budget/Airport

1. What is the financing arrangement with the Airport?
2. Can the Airport fund this shelter off Airport?
Budget

1. What is the cost basis for transporting animals?

2. What is the cost basis for estimates on City performing
spay-neuter services?

3. How else could the shelter be funded if the Airport financing
does not work?




Animal Shelter

1. What are the facts concerning other animal shelter
facilities which are on or near airports. (Distance from

ey lotters 1if

h P2 s el i
4.123 ke S S G N 2

airport, type of operations, ldn, etc.)
available.

Br

2. Details of current contract with Humane Society. Can they
operate at a separate location under contract to City?

Engineering

1. Architect will be guestioned on cost estimates for redesign,
etc.

2. Contractor should be prepared to answer delay cost guestions.

3. Noise insulation issues:

Do they meet recommendations from Airport Noise Specialist?
What are they?

If not, why not?

What was our Yphilosophy” on making decisions about noise
insulation?

Q000

CDoT

1. Map of 160 relocation and outer belt connection., Schedule
for construction. Details on access.

Please call me at 3185 if you have guestions prior to our 3:00 dry
run Monday.

cgm

Distribution:
Julie Burch
Vi Alexander
Animal Shelter Team
Dave Garner
Ken Gillis
Keith McVane
Danny Mullis
Jerry Orr
Bob Pressley
Clark Readling




Public Services Committee
September 28, 1992; 5:00 pm
Charlotte~Hecklenburg Government Center
Room 270271

Committee members: Ann Hammond, Chalrman
Dan Clodfglter, Vice-Chalrman
Hoyle Martin
Cyndee Patterson
Do Reid

BGENDA

I. Overview of Animal Shelter Project ~ Julle Burch

A. Role of Pacllities Committes

B, Decisions by City staff on
lovation and design

., Brief description of proposed
animal shelter

§

East Coast Deasign
. Quegtions/committee discussion

11. Alternatives for Moving Forward

H

A, Qverview Pam Syfert

B. Cost Estimates East Coast Deaign
c. fguestions/committee discussion

I1Y. Committee Recommendation

Attachment

C: Mayor and City Council
Wendell White
Pam Syfert
Julie Burch
Don Steger
Clark Readling
animal Contyrel Teanm
Vi Alexander
811l Guerrant




MEMORANDUHM

September 23, 1992

TO: City Council Public Services Committee
Ann Hammond, Chailrman
Dan Clodfelter, Vice-Chairman
Hoyle Martin
Cyndee Patterson

- Don Reid
-

FROM: %%f\ez:t

Deputy City Manager

Attached is information for the Committee meeting on Monday,
September 28, at 5:00 p.m. The information is in outline form and
covers the decision process on the animal shelter facility, and
alternatives for moving forward.

Not all of the issues raised by the Humane Socliety are covered in
this outline, but the appropriate staff people will be present to
answer questions on financing, airport siting, etc. Because
questions have been raised concerning cost estimates, we will have
East Coast Design, the project architect, present to address those
questions. We also are trying to arrange for the General
Contractor to be there to address delay and cost issues.

Mrs. Lewis has asked for time on the agenda to present information
she has on our cost figures. The usual Committee procedure is to
limit committee meetings to staff presentations and Council
discussion. However, if the Committee wishes to hear the
presentation, it can be added to the agenda at the meeting.

Information from Mrs. Lewis will be sent out in Friday's
Council-Manager memo.

Please feel free to call me if you have any questions.
cgm

Attachments




Date:

To

From:

Subiject:

September 23, 1992

pam Syfert
Deputy City Manager

C. D. Readling
City Engineer

Animal Control and Police K~9 Faclility

Attached is an outline of the process that was used in site selection and
design of the Animal Control Facility and a listing of alternatives and
optiong that are available for continuing this project.

A Location

1.

o]

Decision Process

Deceinber 28, 1988 -WKWW, Inc. {Architects} hired to perform a
space needs study on the existing Toomey Avenue gite.

February 4, 1989 - WKWW report states that the Toomey Avenue site
{because of its limited size, zoning and setback reguirements,
and the I-77 future right-of-way projections) could not
accommodate the current space and parking needs of the City
facility, much less the projected 10 year needs of a
Charlotte~Mecklenburg Animal Control facility.

May 17, 1989 - City Manager's Capital Advisory Group recommends
moving Animal Shelter. To keep costs down, Budget Cffice
suggests investigating City-owned land., Site criteria was: 7.5
to 10 acres; B~2, I~-1, or I-2 zoning; 300 feet from residentially
zoned property; and easy access to the interstate system.

Sept. 18, 1989 - Engineering (Real Estate Division) identifies 2
possible City-owned locations; Airport and Irwin Creek Treatment
plant land.

April 19, 1990 -~ Engineering receives information from Planning
Commigsion, CHUD, and Aviation and recommends to Budget &
Evaluation and Animal Control Department that new facility be
located at the Ailrport.

July 23, 1990 ~ Council asked to either approve relocating on
Birport property or direct staff Lo pursue other options.
Council directs staff to pursue Alrpoxri property.

s

Page 1 of 7




Between Sept 1990 and Nov. 1990 -~ Aviation Director aelecis
gite. Animal Control Director views site, investigates other
animal shelters ln close proximity to airports and finds no
concerns with their locations and approves site.

Benefits of Utilizing Alrport Property:

Comparable land elgewhere would cost $375K to §525K; however, a

a.
prime location would cost upwards of $750K. Money is not
available for purchase of land elsewhere.

b. Aviation able to fund project if bullding built on Aviation
property. Money is not in the CIP to fund the project Lf the
project is not bullt on their land.

¢ Rezoning of the Aviation property could be handled falrly easily.

d. Animal Shelter affects no neighborhoods.

Issues:

. Concerng aver noise.

o When Alrport land was recommended by Planning Commission,
Engineering contacted the National Humane Socliety to
determine if any studies were available concerning adverse
problems with animals in close priority to Airports. KNo
studies available. They recommended contacting San
Francisco Animal Shelter which offered the following:

- Have operated the shelter for the last two years.

- Thelr shelter ils approximately 1 mile from the end of
the runway.

- There are alr traffic patterns that shake the building.
Noige comes across water.

- When Ceast Guard is called upon in emergency
situations, planes fly oveér at roof top level.

- Have not noticed any animals having a problem with
noise.

s} Before approval of specific site, Animal Control Director
contacted Gainsville and West Palm Beach, Florida, and
Washington, D.C. animal shelters (which are near alrports}).
Following is a matrix of information we have received from
cther animal shelters:

Aheougtical Type of
Shelters Ldn Levels Attenuation Kennel
Memphis 6% None Indoor
BSPCA 65 None Indoor/Outdoor
Palm Beach 60 None Indoox/Outdoor
Peninsula 60 None Indooyr/Outdoor

Page 2 of 7




[#]

Accesgibility:

O

Public and staff portions of the facllity have been designed
to reduce alrplane nolse.

Animal Control Director stated acoustical treatments were
needed bto protect kennel workers from barking dogs. These
baffles also serve to assist in reducing alrplane noise,

Originally we had $91,000 in acoustical attenuation
including specially designed windows, light weight concrete
on roof, entry vestibules, and acocustical blankets and
ceiling tile in the staff portions and concrete roof decking
and acoustical baffles in the kennel area. To assist in
bringing the project within budget, the acoustical blankets
and baffles were eliminated for a savings of $31,000. &also,
the kennel bullding was changed from a concrete deck, bullt
up roof to a metal bullding with acoustical baffles for a
gavings of $59,700. If funding is made avallable, we can
add the acoustical baffles and blankets back into the
building at any time.

Animal shelter operators that have been contacted have not
noticed any detrimental affects on animals from alrplans
noise. Mr. Gecorge M. Strain, Ph.D., PFrofessor of
Heurosclence at Loulsiana State University who il "the
leading authority on deafness in dogs™ states that muscles
within the dogs ear "allow the ear to adjust by reflex to
loud sounds by reducing the force transmitted to the inner
ear and it is by this means that dogs do not deafen
themselves with their own barking.®

We employed the Alrport's acoustical consultant to design
sound attenuaticn measures in this facility.

There are numerous residential neighborhoods that exist in
the same Ldn contour (70-75) as the proposed animal shelter
site on Byrum Drive and are not proposed for purchase., They
are Steeleberry Acres, Garrison Road Area, E. Todd Road,
Tuckaseegee Road Area, Westerwood, Sheets Circle, Area,
Wandawood, Westerly Hills, Beechwood Acres, and Glenwood.
Ridgeview Baptist Church is also located in this contour.

A preliminary signage plan to help direct the public to the
shelter has been developed by CDOT and will be supplemented
with more signs if hecessary.

Page 3 of 7




o CROT will assiat the Animal Control Center in developing a
directional map to use as a ilneert in malling or customer
handouts.

o CDOT states that access to the Byrum Drive site ie much
better than the existing shelter on Toomey Avenue.

B. Design:
1. besign process

o First project to be scrutinized by the Faclilitles Review
Committes (FRC), (Manger's Office Budget & Evaluation,
General Services, Engineering and Planning Commission}.

o In an effort to minimize costs (both short and long term},
this group very consclentiously reviewed the building to
ensure that it was utilitarian, efflcient and that it would
have low operation and maintenance costs.

2. Decisions made by Facilities Review Committes
[o] Architect was directed to design office sizes based on

performed task and not job clasgsification. Thisg reduced
office space in the bullding by 30%.

o} Architect directed to develop an operation cost comparison
between indoor and ocutdoor kennels. Indoor/outdoor
kennels are more expensive in initial capital outlay but
will result in $27,00C/year savings.

o A mechanical system has been designed for the facility to
reduce ongoing maintenance and operational cost.

o To minimize long term maintenance costs experienced at the
current shelter, the finishes in the animal housing areas
{(floors, kennel walls, etc.} have been designed with
materials that will withstand abuse by the animals and
constant contact with animal wastes.

o Group made decision to lock at renegotiation of the contract
with the Humane Society for Spaying and Neutering since we
are providing them with a much better facility.

o The Spay/Heuter Clinic was moved to the center of the
building because:

1} It allows more flexibility in choosing options for
spay/neuter operations {i.e., space still functional
if, for any reason, the Humane Soclety is not
contracted with in the future}.

Page 4 of 7



2} Relocation would consolidate the primary entrance for
all public access to services, resulting in more
efficient control, better customer service, and less
confusion about public entry for the building.

3} This move resulted in a cost savings by eliminating
unnecessary dual public entry, service desks, stc.

Humane Society left out of decision process.

Humane Society concernsd about their location {(in bulilding
interior}.

o On ARugust 12, we met with Patti Lewis and her veterinarian
to determine changes they desired.

1} They wanted to have a better view from the surgery and
prep rooms to the recovery room requiring the rotation
of three rooms within the spay/neuter area,

2} In doing this rotation the grooming room, toilets, and
cat cages would have to be relocated within the space.

33 Reguested the pharmacy be moved away from the public
entrance.

4} Reguested a wall be placed around the exam room which
had been an open space.

s} Humane Soclety hasg subseguently indicated this would not be
satisfactory for thelr needs.

[ Humane Society will have 24 hour access to the Clinic.
] City is restructuring their operational hours to ensure that

there will be a receptionist on duty to assist clinic
customers at all time.

Alternatives for moving forward to build a new Animal Shelter. See

attachment for cost mabrix options,

Iasueg:
a.
B
C.
1.
2.

Continue with construction of Spay/Neuter area as planned. Ko
additional costs or delays would be incurred beyond present delay
costs,

Redesgign Spay/Neuter Clinic as previously directed by Humane
Society on August 12. Clinic remains in interior of building.

a. Final approval from Humane Society necessary.
b. Fuanding approval from Manager'’s office necessary.
. Architect estimates costs for changes to be around §15,Z00,

Page 5 of 7



3. Redesign Spay/Neuter Clinic to an exterior wall (Resclves design

innuesl.
B . Direction from Council necesgsary,
b. 6 month delay in construction.

C. Architect estimates additional costs of around §525,000.
Council would need to determine how to fund changes.

d. If at some point the Humane Society decides not to renew
their contract, the City would be left with a building that
is not efficient for our needs.

4, Move shelter to a different location on Alrport property
{Resolves location and design issues).

a. Direction from Council necessary.

B. Aviation states that this is the plece of property best
suited for this project.
c. Time delays would be significant {a year or more}.

d. Our architect estimates it could cost between $850,000 and
$1.25% million to move to another site.

5. Move shelter to a different site off of Alrport property
{Resclves location and design issues).

& Council would need to direct staff to pursue this option.

b, Time delays would be maximum as project would have to go
through the CIP process as Aviation is unable to fund
project if it is net on this property.

[ The architect estimates it could cost between $850,000 and
$1.25 million to move to another site plus land costs.

EVEN THE OPTION TO PROCEED AS PLANNED WILL WIPE QUT GUR EXISTING
CONTINGENCY DUE TO DELAY DAMAGES THAT WILL HAVE TO BE PAID 70O THE
CONTRACTORS. WE EXPECT THIS PROJECT TO REQUIRE ADDITIONAL FUNDS TO
COMPLETE.

6. Selling/Leasing current site to Humane Socliety.

G It is preferred that the Toomey Avenue site be leased rather
than sold to the Humane Soclety bescause:

i. NCDOT has requested City to retain ownership due to
future right of way needs.

2. I-77 reguires 350 feet of right of way (175 feet on
either slde of centerline). The future right of way
line passes through several buildings comprising the
CHMACC,

3. If the City were to sell the property, and NCDOT needad
it for right of way, the state would have to pay for
relocation of the tenant. This would increase the cost
of the project to the public.
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do

If the City retains ownersghip and leases the facility
orr the basis of a short term repewable lease, the lease
could be terminated prior to HCDOT needing the
property. Relocatlon cost would not have to be paid

to the tenant.

Spay/Neuter Clinic operational options

1.

Spay/Neuter Clinic operates out of new building as
previoualy planned and designed.

a. City pays for Spay/Neuter operations - cost of
$51,464 last vear.
b.  rent space to Humane Society at a rental rate as

yet to be determined.

T, net cost of $51,464 minus rent.

Spay/Neuter Clinic operates out of old shelter and

Animal Control adoptive animals transported to old

shelter for Spay/Neuter operations

a. $30,000 to transport animals

b. Spay/Neuter operation costs ($51,464)

C. net cost of $81,000 minus rent from existing
facility if leased to Humane Bociety

Animal Control staff veterinarian performs Spay/Neuter

operations on Animal Control adoptive animals.

. cost of $38,000 for supplies and two permanent
part-time veterinary technicians. Animal
Control staff costs (already in operating
budget} would be in addition to this.

b. If AEnimal Control staff does not do operations,
an additional $26,000 would need to be funded
to hire a part-time veterinarian.

¢. this option cuts Humane Society Spay/Neuter
operations by 30%.

Construction Options for Spay/Heuter Area in New Building:

1.

Finish Spay/Neuter area out as planned; no savings or
additional expenses (beyond delay costs already
incurred) would be reallized.

Leave Spay/Neuter Clinic unfinished (ie. no cabinetry,
equiptment, ete.). The Architect estimates a savings of
$19,000. Furnishings could be added later at a higher
cost.

Leave Spay/Neuter area as raw space (ie. stone floor,
no celling grid, ete.). The Architect estimates a
savings of $100,000. Finishes could be added later at
a higher cost.
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OPTIONS:

Leave S/N as is

Redesign S/N as requested by
Humane Society (clinic remains
on interior of building)

Redesign S/N to be on
an exterior wall and remain
on existing site

Move shelter 1o a different site
and move S/N to an exterior wall

Architectural
Design

$0

$86,200

$100,000

$150,000

COSTS

Additional
Construction

$0

$9,000

$325,000

$500,000~
$800,000 to
terminate contracts

Expenses to
Date Lost

$0

$0

$100,000
(1/3 of expenses
to date)

$200,000
(2/3 of expenses
to date)

Total

$0

$15,200

$525,000

$850,000—-$1.25M
{Does not include
land costs, if any)




PUBLIC SERVICES COMMITTER
September 28, 1992
EXABECUTIVE SUMMARY

The City Councll Public Bervices Commitiee met at 5:00 p.m., on
September 28, 1992 in Room 270«271 of the Charlotte-Mecklenburg
Govermment Centeyr with Chalrman Ann Hammond presiding. Committec
members Dan Clodfelter, Hovle HMartin, Cyndee Patterson and Don Reid
were in attendance; also Councilmember Stan Campbell was present.

Staff members present were: Pat Cox, Hary Blinn, Marc Roberts-Animal
Control; Jerry Orr-Aviation; Robert Pressley-CDOT; Clark Readling-
Bugineering; Vi Alexander-Budget and Evaluation; 0. Wendell White, Pam
Syfert, Julie Burch, and Doreen Szymanski-City Henager's Office.

Also present: Robert Jolly and Glenn Barry-East Coast Degign; Patty
Lewis=Humane Society; Jim Johnson=Brchitect; various other concerned
citizens and the media.

Overview of BAnimal Shelter Proiect

An overview of the Animal Shelter project was given by Julie Burch,
which covered decigionz on the current location and design, and the
public accessibility issue., Cost and financing were prime
considerations. Rob Jolly and Glenn Barry gave an overview of the
facility's design.

Digousgion on the Airport Site

The airport site was discussed., Discussion centered on costs
assocviated for design changes. In particular:

® To move shelter to another site will mean that airport financing
assistance will not be available.

. To move shelter to another site will mean something else will have
to be sacrificed in the CIP.

. To move the shelter to a different site and move spay-neuter
clinic to an exterior wall will cost $150,000 architectural design
plug an estimate of $500,000-~%%00,000 to terminate contracts, plus
$200,000 expenses lost to date (2/3 of expenses to date} for a
total estimate of $850,000-81.25M (excluding land costs, if anvy).

¢ Blthough indoor/outdoocr kennels will cost more up front, a cost
savings of $27,000/year will be realized (saved by not having to
air condition space}.

Botion Taken:

A motion was made toe recommend to full Council that the new facility be
built with indoor/outdoor kennels at the airport site with full noise
attenuation for the bulilding and the indoor kennels. The motion
passed, 4~1.
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S IN D L P U TS
IRS Annour Four New Regulations
The Treasury recently has issued the resulls of four regulatory projects affecting tax-
exempt municipal bonds: h
4 Final regulations regarding reimbursement of prior expenditures with bond
proceeds;
@ Proposed regulations under the six-month universal exception and the two-year
construction issue exception to the arbitrage rebate requirements;
@ Proposed regulations on allocatons and accounting for rebate compliance
generally; and
& Proposed regulations on refundings, including the treatment and calculation of

transferred proceeds.

The reimbursement regulations are effective for all bonds issued after March 2, 1992,
The other regulations are in proposed form only and are to be effective 30 days after publication
of final regulations, but issuers may elect early application of some provisions. Public hearings
and public comment will occur as part of the process of adupting final regulations. Comments
on the proposed regulations are due March 20, 1992, for consideration at the public hearing
scheduled for April 3,

This newsletter containg a brief discussion of each of the regulations, Wally McBride
of our Raleigh office is a member of the board of directors of the National Association of Boud
Lawyers, and Hunton & Williams will be working with that association in submitting commeats
on the proposed regulations. We invite issuers and others to share with us their thoughts and
concerns,

Por more information please contact oos of the following:
Baleigh Mew Youk: Heorfolls: Hichenond:
William H. MeHrida Johm B, Ashton Aisen M. MoKeo Hacry Frazer, Ul
(9197 899-3030 (2423 M-1235 (804) 625-5329 (BO4y 7888437
Knoxviike; Faivlax: Washlngion: Jeck Spais, Jr.
Joseph P. Coungleton . Christopher Paulios A, Schusider (B34) 788-8424
(615) 63743314 Girsgosian (202) 9551660

(TO3) 3522300 £, Doan Fops
Atlanigs (804} 788-8438
Caryl Q, Smith
(404 841-291%2 B. Duerell Smeloe

(204) 7888608
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Final Relmbursement Regulation

The final reimbursement regulation, q%gz‘:«;gzzﬁzﬁfj as Treasury Regulations Section 110318
(the "Reimbursement Regulation”), is similar in content o the w*%si ation proposed last year
Generally, the modifications from the proposed version of the regulation are favorable to i%&i;ijgffié&
since they do away with bright line prohibitiong in favor of "facts and circumstances” tests,

General Overview. Expeoditures paid on or after March 2, 1992, may be reimbursed
with a later bond issue only if:

(0 the "issuer® declares ity "official intent” o reimburse the expenditure
before the expenditure is paid;

(2)  the reimbursement (that is, issuance of the bouds) occury within one year
of the date of payment or the date the financed facility is placed in
service, whichever is later; and

(3)  the reimbursed expenditure is a "capital expenditure” under general
federal tax law,

Exceptions to the official intent and timing requirements are made for certain preliminary project
expendingres, such as architectural and engineering fees, and for certain unforeseeable expen-
ditures. Acquisition of land is nol a preliminary expenditure, A transition yule for expenditures
made prior to March 2, 1992, is discussed below,

Scope of Application, The Reimbursement Regulation applies lo traditional general
obligation and revenue bonds for public purposes, qualified 501(c)(3) bonds and private activity
bonds financing facilitics owned by government entities (e, g., airports). In addition, all privaie
activity bonds (¢.g., low income houging bondg) must comply with certain "anti-abuse” limits
on the ultimate use of reimbursement proceeds.

Officlal Tntent, The official intent must

(1) Be consisteny with the issuer’s budgetary and flnancial circumsiances. T is
consistent with an issuer's budgetary and financial elrcumstances if no funds from sources other
than the reimbursement bond issue are, or are m&@rwﬁiy ax;:»mtm to be, reserved, allocated on
a long-term basis or otherwise set aside by the issuer pursuant to its budget or financial policies
with respect to the e@xmﬁdimm to be reimbursed, In determining whether the reimbursement
plan iy consistent with prior budgeting and financial circumstances, the Reimbursement
Regulation requires review of the funds and expectations of all members of the same "conirolled
group of entities.”

(2) - Express a reasongble expectarion to reimburse the expenditure with proceeds of o
borrowing. This determination is based on all the relevant facts and circumstances, including
history of actual reimbursement with bond QW& Prior expressions of intent to relmburse
that are not carried out are also to be mﬁﬁidgml in determining reasonableness, but not in a
mathematical manner.

(3) Describe the project or fund for which reimbursement is sought and the maximum
amouns of the bonds to be Issued. Precise descriptions are not required.  Thus, for

Humeon & Wiliiakdg
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governmental issuers, a broad description such as “school buildings” should be sufiiciem
Identification of a fund instead of a project is permitied if the purposs of the Nund 15 desonibed
in suffictent detail,

(4} Contain a specific staterment that 1s is o declaranon of official intens under 1risiry
Regulations Section 1 103-18. 1t appears that this precise language 18 required.

(5)  Be reasonably available for public inspection. This test is satisfied if (a) withun 30
days after the date of the declaration, it is made available for public inspection at the main
administrative office of the issuer and it remains available for public inspection until the
reimbursement bonds are issued, or (b) the issuer complies with applicable state or local law
governing the public availability of records of the issuer.

(6) Be made by the bond issuer or the conduit borroveer, For purposes of adopting the
official intent, the Reimbursement Regulation defines “issuer® {o be either the actual issuer of
bonds or the borrower in a pass-through ot pool structure, Official intent 1o reimburse an
expenditure may be shown by action of the governing body of the issuer or by any person
designated by the issuer to act on its behalf in declaring official inteat. ‘Thus, specific action at
the board or council level is not required for each reimbursement.

Antk-Abuse Rules. The Reimbursement Regulation addresses the tax-exempt refinancing
of taxable financings by requiring that a taxable borrowing (hat reimburses costs qualify under
the regulation as if it had been tax-exempt. [f it does not qualify, the procesds of the taxable
borrowing are treated as “unspent” at the time of the tax-exempt refinancing, and the unspent
proceeds will "transfer” to the tax-exempt bonds, producing arbitrage problems,

Other anti-abuse rules limit the permitted uses of reimbursement proceeds. For example,
reimburséiment proceeds may not be used within one year of the reimbursement allocation 1o pay
principal of or interest on bonds, This prohibition is likely to raise difficult compliance
questions and result in additional document covenants for issuers.

Transitlon Provislon, The Reimbursement Regulation effectively prohibits using
proceeds of bonds jssued afler March 2, 1992, to reimburse expenditures made prior to
Seplember 9, 1989, Bxpenditures made after September 8, 1989, and before March 2, 19972,
may qualify for reimbursement from the proceeds of bonds issued on or after March 2, 1992,
under a ransition rule, The transition rule requires that (1) objective evidence exist that at the
time the expenditure was made the issuer expected 1o reimburse the expenditure with the
proceeds of a borrowing and (2) that such expectation was consistent with the budgetary and
financial circumstances of the issuer and constituted a reasonable expectation of reunbursement,

Necessary Action. Prior to establishing the funding source for a project, consideration
should be given to the feasibility of a tax-exempt borrowing. Budgeting payment from sources
available on a long-term basis (e.g., capital improvement fund) should be gvoided i bond
financing is contemplated. In addition, peior to payment of any costs of the project, the requisite
action showing “official intent” to reimburse should be taken, Hunton & Williams is available
to discuss the details of required action as applied to your particular situation.

Hurfpon & Wi




US Depariment " . e .
Atlanta Airports District Office
f Transportation
ot fransporia 1680 Phoenix Parkway, Suite 101

Federal Aviation seseeil A€ |
dministration Allanta, Georgia 30349-5421 :

%;ni B J
Mr. T. J. Orr, Aviation Director \j}ﬁ"{ MﬁN&GER’SOEHCE

CharlottesDouglas International Airport
P. C. Box 19066
Charlotte, North Carolina 28219

Desar Mr. Orr:

We are writing concerning the proposed non-aviation use of
airport land for the construction of an Animal Care Center
within the approach to Runway 36L on your airport. As you
are aware, the use of airport land for non-aviation use has
to have the approval of this office. There are several facts
that need to be obtained prior to us concurring in such a
use. The information needed is as follows:

a. Are you planning to releass this property?

b. 1f not a full release of the property., are Yyou
planning to obtain fair market rental for this property?

c. Is there any potential aviation use for this
property? The review of the existing approved airport layout
plan does not appsar to have any aviation use except for the
protection of Runway 36L.

d. We are in the process of coordinating the proposal
to find out if there is an objection to this facility.

Upon obtaining the information requested above from you and
from obtaining the concurrence for this facility from Federal
Aviation internal review, we will consider the non-aviation
nse of thr airport land.

Sincerely.

r\ h
<

¥

3

W .
\ AN X
“Thomas M. Roberts

PARTNERS IN CREATING TOMORROW'S AIRPORTS
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October 9, 1992

Mr. Tommy Roberts

Atlanta Alrports District Office
1680 Phoenix Parkway, Suite 101
Atlanta, GA 30349~5421

Dear Tommy:

In response to your request for further information on the use of
alrport property for an Animal Control Shelter Facility, we offer
the following:

(1) The airport is constructing an Animal Control Facility on two
acres of alirport property, which will be leased to the public
agency responsible for animal control in our community.

(2) The airport will charge a "market rate" land rate in the
amount of $7,000 per year for the two acres.

(3) This building will include a police canine facility, housing
for an FAA provided bomb threat dog. Future use of this land
may include a livestock holding facility as recommended in our
Air Cargo Master Plan Study. Additionally, this would become
a joint use with the Animal Control Facility.

(4) Because of its proximity to the existing TVOR and clear zone
for Runway 36L, no other use is anticipated for this property.

Please consider this information in vyour internal review and
contact my office if additional information is needed.

Sincerely,

T . Qrr
Aviation Director

TIJOLEJC: k1

bce:  Pam syfert
Deputy City Manager

Charlotte/Douglas International Alrport
F O. Box 19066 Charlotle, NC 28218  704/358-4000



Germ Suwves LAHDSCAPE MGHT TH4ZEA4g44

SO He eary

e o ea INTER-OFFICE COMMUNIGATION

DATE: Aprit-Rgr 1890

To: Steve Allen FROMt  John Lojko /e
Alrport Plannar Superintendept
suBJEcy, Aviation Departmant Landscape Maplgeniant

Routing Grounds Malntenance at
the New Animal Control Facility

This memo Is to follow up our meeting of Tuesday, Aprl 26, 1684 at the Anlmal Control
Facility. This mamo Is also intanded to eerve as an agreement betwesn the Landscape
Management Division and Alrport Landscape to malntaln the Animal Control facility.

As dlscussed during the maseting, Alrport landscape craws would provide the following
routine maintenance:

1. Weekly mowing -~ this would Include mowing, edging. trimming and blowing
of all turf areas, sidewalks and parking areas. This work s to be done for
the months of April through November or as noeded.

2. Woesad control throughout the year -- this would include all shrubs, flower
beds and tree rings.

8. Past control throughout the yaar - this would Ihclude all gshrubs, flowers,
tregs and twrf as neadad.

4. Fertllization -- twlce a year on all vegetative materlal.
8. Mulching -- once per vear for el shrubs and fres rings.
8, Pruning as needed -- this would include all ehrubs and trees.

The above work would start on Monday, May 9, 1994. The routine maintenance as
outlined above would be paid for by a transfer of funds from Landscaps Management to
Alrport Landscape at the cost of $2,800.00 a year. For the remainder of this year, cost to
be prorated for May and June.

N-ROUTINE MAINTENANCE:

Any non-routine malntenance would need to be coordinatsd through the Lan: sape
{Aanagement Division, either through myself or Robert Bogley, A2 20, ane souid
include any maintenance items other than outlined above, 6. troy wwta:%ng, speclal
events, special cleanups, ete. or repalrs to warranty construction type damage.
Approval of and costs for non-routine maintenance would need to be negotiated,
Landacape Management may provide those sarvices.




ENGINEERING AND:
PROPERTY MANAGEMENT DEPARTMENT
MEMORANDUM

DATE May 23, 1994 o B BLAovwooD
70. Steve Allen, ek vy el diclees
Aviation Department 1/( %&»&e&w%ﬁ: .

FROM: E%gkwa@ﬁ P. E. LS ie !

Project Manager

SUBJECT: Animal Control & Police K-9 Facility

We have received complaints from the City staff at the subject facility regarding increased.
vehicle maintenance resulting from the existing condition of the side service road there.
Please contact Ms. Pat Cox (336-4423) to coordinate repairs to the road. If Aviation is
planning to complete the pavement/curb gutter work on the road, please provide Pat with
a schedule of when the work might be done.

bnb

CC: Pat Cox
Jack Williams
D. R. Mullis
D. L. Gmner
K. G. Gilli




ENGINEERING AND
PROPERTY MANAGEMENT DEPARTMENT

MEMORANDUM
DATE: July 26, 1994
T0: Jerry O, Direclor,
Aviation Deparlment
FROM: David L. Gamer, “‘}
Special Pro sols Engineer ;’ i Aeaf
SUBJECT: Animal Control & Police K-9 Facility

A mesting was held this date on the subject project and was attended by

Arin White - Budget & Evaluation

Steve Alien - Avialion

Pat Cox - Animal Confrol

Hampton Ott, Ron Gragg, John Sloop - City Building Maintenance
David Garner, Darmy Mullis, Bany Blackwood - Clty Engineering

The purpose of the mesting was fo discuss the maintenance of the building and ifs mechanical and electrical
systems. Since the City Building Maintenance Division has been involved with the design and construction of the
facifity, and is famillar with it, it was agreed by all present that Building Maintenance would be responsible for the
maintenance of the building and systems.

it is our understanding that John Lojko of the City Landscape Management Division has already wor’rceﬁ out an
agreament with Avialion on grounds maintenance at the facility.

brb

CC: Ann Whits
Steve Allen
John Lojko
Pat Cox
Hamp Ol
0. Mutiis
B, Blackwood
K. Gillis



CITY OF CHARLOTTE
AVIATION DEPARTMENT

MEMORANDUM

TO: T.J. Orr

2y
FROM: Steve Allen {ﬁ?ﬂ
DATE: July 27, 1994

SUBJECT: Animal Shelter

During the time that City Engineering was scaling back on the Animal Shelter, money was cut
from the budget to prevent sacrificing the contingency fund. The cutbacks included paving only
a portion of the employee lot, storm drainage and fencing at the back of the property.

Now that the building is complete, there appears fo be enough savings in the construction
budget to complete the above items. City Engineering would like to request that the Aviation
Dept. encumber the funds from the Animal Shelter account to cover these expenditures. They
will forward the information to us so that we can initiate the paperwork. My response was that
there shouldn't be a problem if money is available in the construction budget.

Il provide you with more details once | receive the information.

Thanks!
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ITY O CHARLOTT
INTER-OFFICE COMMUNICATION

EIATE: october _‘}"/g’ 1897
C o Al s .
s I A ) )
Jice] [0 JECVE Ofan
T Jerry Ory, Director FROM: violalr. Alexander, éiréétor
Aviation Department Budget and Evaluatlon
SUBJECT: New Animal Shelter Financing

Per our conversatlion at the Manager's Coffee on October 9, you agreed to
loan the project an additional $%0,000 in Alrport funds if needed., The
project is over budget by this amount due to Council delay. We will have
better numbers in February, 1993 when the furnishings contract is awarded,.

I appreciate your assistance.

hd

ccs Pam Syfert
Richard Martin
Clark Readling

acr 1s 1997




BUDGET AND EVALUATION

DATE:  October 23, 1992

¢/ ‘,/
L/

TO: Dave Garner FROM: Viola T. Alexander, Director
Engineering Department Budget and Evaluation

SUBJECT: Animal Shelter Supplemental Funding

Jerry Orr has received my memo of October 14, 1992 concerning the supplemental funding of
the Animal Shelter. Jerry has restated his opinion that the project be monitored closely for any
change order. One suggestion is to review all change orders carefully and to include Jerry in
that review. I do not have a problem with this. It may actually be helpful to determine if

alternatives exist to the change order from the Airport staff.

While this is not an immediate action, I wanted to let you know in advance. I plan to proceed
with sending any change order to Jerry unless you have some concern with this approach.

hd

veer Jerry Orr

0cT 26 1992



ENGINEERING AND
PROPERTY MANAGEMENT DEPARTMENT
MEMORANDUM

DATE: November 3, 19894

T0: Pat Cox, Director,
Aﬁimm é;ﬁmr@l

FROM:

Prcjsct Maﬂagaf

SUBJECT: Animal Control & Police K-9 Facility

The paving of the rear parking lot at the subject facility was included in the
orlginal construction documents, and funds for that purpose existed in the
project account #562.92. When bids were opened, the paving was one of the
items deleted in order to award constructions contracts, and at the same time
retain sufficient funds in the project contingency.

Since the project has been completed, and sufficient funds remain in the
account 562.92 contingency, we have explored several ways to expedite the
pavement work. It is our opinfon that the work would be desirable to stabilize
the existing fill, gravel parking lot, and downstream bank, all of which are
baginning to show signs of erosion. However, we have been unable to acquire
approval from Aviation for the expenditure of funds. You may continue to
pursue this work with Aviation, if you desire,

it Is our understanding that the Landscape Management Division pays Aviation
a fixed amount to maintain the flandscaping at the facility. This would not
include repair to the rear graveled lot, which would be the responsibility of

Aviation.

bnb

CC: Jerry Orr D. R. Mullis
Steve Allen D. L. Garner
John Lojko K. G. Gillis

J. G. Humphrey




From: CHARLES SIMMONS

To: ADEHL

Date: 3727786 10:1lam
Subdeat: Animal Shelter
TIO

Currently, the grounds maintenance has been taken over by engineering
and property. They are going to package the maintenance of the Animal
Shelter, right of ways and other surrounding areas to bid on.
Engineering and property will compete for this work. According to
Quinn Hill, one of the main reasons the decision was made to place
this work out for bid, was dissatisfaction with the level and quality
of service that the Alrport was providing. There was also the
perception that providing the service was not a priority for the
Rirport.

We were billing them $2,600 per year.




LAy LoHRCH Agenai

BUSINESS

13. Contract with Humane Society of Charlotte

Staff Resources: John Joye, City Attorney’s Office-Police
Captain Tammy Williams, Charlotte-Mecklenburg Police

Explanation
= The new contract formalizes the decisions made in the FY2005 budget.

- Humane Society will renovate and upfit the Animal Control Byrum Drive
facility to create a spay/neuter facility that the Humane Society will
operate.

- The City will add 40 additional kennel runs.

- Humane Society will perform at least 225 spay/neuter surgeries per month
at the Toomey Clinic.

s Current contract with Humane Society of Charlotte was approved by Council

in February 2004.

Contract Terms

»  Under new contract, Humane Society of Charlotte will renovate and upfit the
Byrum Drive facility to install a spay/neuter clinic to the City’s specifications
and approval.

s Upfit will be done at no cost to the City; estimated cost to Humane Society is
$300,000.

= Upfit will be completed by August 1, 2005; operations will begin by
September 1, 2005

= FHumane Society will operate clinic to provide spay/neuter services
specifically for the Animal Control Bureau.

= Once Byrum Drive clinic is operational, the Toomey Avenue Clinic may be
closed for up to 60 days for renovations with City approval,

= After all renovations are completed, Humane Society will operate the Byrum
Clinic exclusively for Animal Control and the Toomey Clinic to provide
spay/neuter services to the public.

v Term of the agreement is five years with up to four renewals of five years
each.

»  Both parties have the right to terminate the agreement without cause upon one
year’s notice; the City may not terminate the Byrum Clinic without cause
during the first five years of the contract.

¢ Renovations to the Byrum facility become city property except for some
specific spay/neuter fixtures which the City has the option to purchase should
the agreement expire.

»  New contract replaces the February 2004 agreement but maintains many
aspects of it including the lease of the Humane Society’s mobile clinic van to

PN
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the City for $1 a year and a modified minimum productivity requirement for
the Toomey Clinic to perform 225 spay/neuter surgeries per month.

Background

“  The Animal Control Bureau has made a number of presentations to the
Community Safety Committee and full Council to discuss ways to decrease
the number of animals that must be euthanized by increasing spay/ neuter
surgeries, '

»  Humane Society of Charlotte contracts with the City to spay/neuter animals
being adopted /reclaimed through Animal Control.

= Currently, spay/neuter surgeries are done at Humane Society facility on
Toomey Avenue; facility leased from City for $1 per year; facility serves both
Animal Control and the public.

*  During the FY2005 budget process, Animal Control recommended building
an on- sife spay neuter facility at the Animal Control headquarters on Byrum
Drive to serve those animals under the Bureau’s control.

« A separate spay/neuter facility for Animal Control would allow for greater
efficiency since animals would not have to be transferred to the Toomey
Avenue facility, would free up more appointments for citizens to have their
animals spayed/neutered at the Toomey Avenue facility, and make animals
available for adoption on a more timely basis,

»  In June 2004, the Humane Society offered to renovate and upfit the Byrum
Drive facility to create an on-site spay/neuter clinic which the Society will
operate for the City.

= Offer contingent upon City adding 40 additional kennel runs at Animal
Control.

= Council approved $385,000 in the FY2005 budget for the kennel expansion.

¥ Plans for the kennel runs have been completed; construction bids are currently
being taken.

Funding
Humane Society of Charlotte and Police Operating Budget

\ Wallace Townhomes Rehabilitation Loan and Grant

ights Economic Foundatio

Staff Resource: Stanley Wilson, Neighborhood Development
Jetf Meadows, Neighborhood Development

Poliey
¥ City’s FY2005 Consolidated Action Plan approved by City Council on May
10, 2004:

- Identified the need for affordable, safe and decent housing for low and
moderate-income families,

Janavy 24, 2005 ' i3
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MEW ANIMAL SHELTER FACILITY - IMPACT OF AIRPLANE WOISE ON SHELTER
ANITHMALE

FACT BHEET

@ Humane Society of the United States

"We are unaware of any studies which have been conducted

regarding the effects of airport noise upon animals. I can tell
you from personal experience that I have visited the City of
Memphis, Tennessee Animal Shelter which is situated on property
adjacent to the airport and did not notice any adverse effect upon
the animals or the staff.”

Mark Paulhaug, Vice President
Companion Animale

@ American Humane Association

", ,.we have no information on the effect of airport nolse on
shelter animals.”

Betsy Tyus, Membership Services
Cocrdinator

Animal Protection

@ National Animal Control BAsgocliation

"Noise in animal shelters is a solvable problem at any location.”

Mike Burgwin, Executive Director
National Animal Control Association

@ american Society For The Preventlon of Cruelty To &nimals

“,..the ASPUA ran the Animalport at John F. EKennedy Alrport

for 30 years. I was the Director for the last six years. We were
located approximately 100 feet form the runway with planes flyving
over us. The nolse was never a problem.”

Kathleen E. Travers, Director
Byotic Bnimals and Animal Transportation

® Memphis Animal Shelter - Memphis, Tennesgee

", ..the Memphis Animal Shelter ls located adiacent to the
Charlotte-Mecklenburg Animal Control Depariment 2700 Toomey Avenue  Charlotte, NC 28203 704/334-9146



Memphis International Alrport and ie within 1,000 feat of one of
the runways. The engine test facility of Federal Bapress is
within 3,000 feet of the facility. This facility has been located
on this site for the past twenty plug years...” "...1 am

unaware of any adverse effects on people or animals due to our
close approximation to the airport and runway.”

R, Eenneth Childress, Bureau Manager
Memphis Animal Shelter

Peninsula Humane Sccistyv -~ San Francisaco

@# "There are air traffic patterns that shake the building...noise
comes across water."

& "Especially when Coast Guard ls called upon in emergency
situvations...planes fly over at roof top level.?

® "Haes not noticed any animals having a problem with noige.”

Paul Miller, Director
Peninsula Humane Society




CHARLOTTE

WEW ANIMAL SHELTER FACILITY -~ IMPACT OF AIRPLANE NOISE ON ANIMALS

EEZBCUTIVE SUMMARY

There i no documented incidence of adverse effects from airplane
noise on animals.

The Charlotte/Mecklenburg Animal Control Shelter will be located
3,000 feet from the alrport runway.

&t lsast threse other Animal Shelters have been located within
2,600 feet or less from an alrport runway - Memphis, Tennsssee
Animal Control, NYO BSPCA, West Palm Beach, Florvida Animal
Control. No adverse effects on animals have been obgegved at
these Shelters.

The Charlotte/Mecklenburg Animal Control Shelter is being
constructed with airport funds zt & site which ls being provided
at no cost. In order for this facility to be built with Alrport
funds it must be located on Alrport owned property in accordance
with FAA regulations.

Charlotte-Mecklenburg Animal Control Department 2700 Toomay Avenue  Chariotle, NC ZB203  704/334-8148
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The Clty Counoll of the Cley of Charlette, convensd for a Brlefdng on
Honday, July 27, 1992, at 8:1% p.m. in Room 287 of the Charlotte~
Heoklenbury Government Centey, with MHayor Proe Tem  Ann  Hemmond  presiding.
Counclinenbers  present wexe Dan Clodfelier, Hasif Hajeed, Tom Mangum, Hoyle
Hartin, Pat Holrery, Cyndes Patierson, Don Reid, Blla Soarborough and  Lynn

Whesler.
BREEET: Hayor Richard Vinrsot, Counollmenber Stan Compbell.

B R AR R AN

CHARLOTTE POLICE CRINE LABORATORY AND 116 SERVICES

Reger Thompsor, Crime Lab, showed a video on the Crime Lab, The production
of the vidso i the st betwesn twe departments in  the Clby, 28&T vides
Production Htudic and the Udby's Crdme Laberatory. 1t waz & unique way of
these psople reaching for some crestivity and showing their professional
skills and a lot of pride in thely work. Council may not be aware, bub the
Polics Depariment has hundreds of people that come through the Crime
Laboratory on &y annual basis; students, public groups, cellege students
and solenve clubs. They want sn in-depbth tour of the foedlity, bubt Dbecause
of limifed ataff and the way the laboratory i1s lald out, it iz very
ddffdlenlt to move those peopls through, For several vyears they have
identified a need For amme form of visual ald and an audio prementation.
They use tape recordings and things of that nature, bubt it dust doesn't
represent the services of the laboratery and justify it.

Hr, Thompson sald asbout a year ago, he received a copy ¢f the video from
the State Police Criwe Leboratory System which was a training film and did
& good dob of showing laboratory services, bub 1t was tallored te thely
needs, services snd procedures, He sent a copy over to PEEI to meke &
couple of coples and Hike Davie took s leok ab the eldse and got exolted
about 1t and approached the Cgime Lab with the idea of f£ilming thelr own
video £or their own use., He is very proud to say this video was rolled by
all the people in the laboratory and smome of the Cliy/County personnel came
up with the idea for the story line and the soripting of the story, He
intervieved the laboratory staff, and basloally learned about the forension
podense ssrvices snd uged the story to incerporate all the mexvices in eewhi
of those sections., Withoub his expertiss and his talent £rom the PS&Y
divigion they would never have had a succesaful video az they have now,

Hiks Davis, Public fexvice & Information, stated he lefi some press
releases out that baslcally explained the premises of the video tape and
ite usasge. Thers ig a lot to ba proud of in this video, but the one thing
he i most proud of, is the fact that they produced this video tape totally
inehouge with no budget Lo spesk of. The response to the progran has
alveady been gyeat, before they sven had a chance teo aly it The Ferd
Workh Hussom  of Arcte and Bodence in Tewas plan to use the video as paxt of
a traveling exhibilt they will be doing in two yeavm, It's going to tyavel
to oight major oitdes in the counbry and it will actually hit Discovery
Place 4n 1994. That exhibit alone has the potentisl audisnce of two and
otie half millisn peopls, He znid they revslved a call a couple of weeks
mgo From the Smitheonden Ingbitube snd they want a copy of the tape as well
for research for an exhibit they are pubting together. Lasgb week, it won
firat plave st the Cliy/County Comwenivabions in Harketing Association
Savwy  Awird compebltion, bhal was o feather in thedr vap as well. They have
a projecht here that obviously Roger and the Crime Lab folks are goiny to
get a lot of ugs. The Clty han alveady recelved good PR from the video and
will conbinue toe get good PR. The wideo £its wight dn with the City's
initiative &0 fight the war on crime and drugs. Last bub equally lmportant,
i really shows what the little wvides department downstairs  is  capable of

producing.

Mayor Pru Tew Arn Hemmopd, congratulated Mike Uavis on the awards the video
has already received.

*® k& X k% W %
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AHMERICNRE WITH DIBRBILITIRE BCY

Julie Burch, Bssistent City Manager, stated theve has been guite a kit i
the paper vecenbly on how the ADA will be sffecting the prlvabe sector an
private businesses. The Hansgeris Offlce thoughi 4% would be belpiul 1
Counoll alao kaew how thab willl impaobt Oty goverment, theyefore, staf
will give Council a brief overview tonight on how that is going to work,

Henry Underbill, ity Abtoxney, stated that ip - 1980, +the Congress pasgaed
and the Presmident .signed 3nto law the Aumecioans With Disshilities Act
It ds divided inbto thiee parta or bibles. Title one deals with suploveen
dlsorimination agalnst qualified disabled indiwidusls, Thers have bee
geveral stories in the pews media in the last several days about that., Thd
reagon Council ds  sgeeing the news storiss ig thuat thad pordion of the lay
becane offective July 26, 1982, The City's Human Regources Deporiment iy
working very carefully and glosely o ensure that the City remaing in
complianes with the employment aspects of that law, Title two, the. méoong
part of the law, applies %o and regulates aodess by disabled individusls ¢
publie gervice programs, activities and faollitles. Thers im alav a  bitle
three - to the act which regulates discrimination against dimabled
individuals by the privats sechor.

Hr, Underhill siated his comments are going to be 11»;&@@&1 1o the ﬁitie LAt
portion of the ADA or ZAserionns With Dissbilities Aot of 19950, Counci)
needs to know that 3¢ spplies to vivbually all publicientities at the sgtaty
and lowval levels. It applies to all activities whether federal funds ard
invelved or not, it's nob like some of the prior programs that wagulated
digorimination in that it may be tied to federsl funding. The ADA applies
o thelr sctivibies regazdless of whether or nok federal funds wmay b
involved in a pavticular mebivity. & law makes a very straight forwvasd an
siople statement and 1t provides Shat no gualified Individual wdth 4
dimability shall by resson  of  auch disability’ be exoluded frop
participation in or denled the benefits of the gervices, programs oy
ackivitieas of Btate, Counby or Hunicipal government or be subjeob &g
disorimination by any such government. An individusl with a dissbility is
o person  who hagoa physical op mental lopalement. theb subsbantially lismibs
a mador Iife aotivity or has a peoord of such ippairment or-is regarded - ag
having -such an dwpalruent. The Departasnt - of Justlce has dssusd soug
regulations which -ave dntended to flesh out the law itself.  Bome £  thy
examples given of physlesl or mental impairments that ave covared by the
ADA dncluds but are not ldmited to the following: Contagious o
nan»cm%;agiaua disenges and conditions such as owthopadic, visual, spesch
and hearing impairments;  cexebral palasy, epliepsy, muscular dygtyophy
multiple solercsis, ocancex, heart. disease, disbebes, mental petardotion
emotional  sivkness, specific lesyning  disabdlitien, HIV. diseage,
tubsroulosis, drug addition and alocholism, That's nel an exhaustive list)
but an example sf the type disabilities or individuals thst. have physical
aod  mental impalirments wiih that type oE $ilnesa that would be cwemd by
thig Agh.

W, Undsrhill sbtated that there avs twe things He wanbed i'.t)A })igﬁl:tght fou
Souncil. One. is the law has iwo very major deadiinesz dn.so favr as 14
affects Charlette and all losal govermments. - It requives- that  looal
governments  or those entities covered by Fhe law perform ftwo major tagks.
The Eirst uador task is that. the City do  something walled o sell-
evaluation and  thab had €o beo done by Junuary 26, 1983, That is within ond
day of the sffective date of the Aot with regard to lowal gamxzzmaﬁtsw The
gelf-svaluntion.  requires the City ) wal&t&% all the current seyvicss |
polides and practicez and the effests of those practices or services tha
the City provides and to medify these services, polices and praotices
provide an opportunity for disabled individualz to fFully participats a
part of local government. gelf-pvaluation gtudies or plans. have Lo
developed with the opportunity of input from dnterested persons Anoiudin
individusls with dimabilities, and vroendzations representing individual
with disabilities. - i gt

3£ you smploy 50 or mors persons, vou have its maintaln certain  £134
vegulvements  and you  have Lo have on your payeoll or b lesst pach of th
srganization, o porecn vho daoan BDR coordinator,  The £irst major plece o
work oy task that hes to be done, im the self-evaluation has to

bhm
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preformed to determine whether orx net the services and policies in duar
practices in any way prohibit, resiriet or impaiy the ability of disabled
persons from participating in those programa. ' The sedond thing the City s
goding o be yequired %toe do, and is in faot already doing is penforming
somathing oalled s transition plavn, This desls with siructural changes in
your facilitles as opposed to changes in youwr programe. You have bo Flyst
identdfy all youxr public facilities, then you have & losk at those
faoilities to determine whether or not there are phyasical obstacles that
limit acceptabllity of individuals with disabilities. You have to again
provide’ an - opportunity to interested perxsons o comment on the development
of the tvangition plan. You have to desoribe in detail In  that plas  the
mathods by which gou will make your faoilibty accessible, if you find thab
they are not., Floally, you have to set forith a schedule for taking stepe
tc achieve complisnce. - The Jlaw has further provisions with regard to
penalbies and that sort of “thing., Hr. Underhill said the main thing he
wvanted to- do  was to make Council aware of those two very important tasks,
the self evaluation plan and the transition plas.

counedlnenbér Hovle Hartin asked Hr. Underhill 4f that law applies to
people employed by the Unlted Btates Congress, to which Mr. Underhill
replied this portion does nobt. Hr, Martin asked if any poxition of 1% apply
to Congreas. Hy. Underhill ztated not to hiz knowledge. This portion is
only the'Siate and local govermment. .

Julle Burch, Mssletant Ciby Hansger, - sbated they had taken a oouple
implenentation aobions ao  fax. One thing Counoil hag probably picked up
from hearing Mr. Underhill is, cowpliance with ADA is not going to be a one
time aotion,” itl's not going %o be ons of those things whers we can go
through a cheok list and check Lt all off and say we have done 1t because
City programs and facilitles will continue o chadige over the ‘coming
yearg, It will be something that will always be with them. It ig staffi's
understanding that the law will probably change and evolve over the aoming
years alme. 48 that law iz tested by groups across the country and
challenged in some way, the c¢ase law will also’ tell us g little bit mors
what all that means, The approach they ave using is te ubilize the
vombination of - both iln~house staff and oubslde consultants to help in
conblving with thes Aot. Thers ave two ressons for doing that, one is  they
are feying to minimize the cost to get to compliance and alego fo bulld inte
the Cliy's staff o certain base of knowledyge about how to comply with ADA.

Ha. Burch said they also nesd outside consultant expertise, partioulsrly

T related to changss they might need to make in the bullding, architectural

bareiers and the remedies for those. Lust apring, they hirved Woolpert
Gonsiliants for “a oontrack for about $42,000, The Manager approved the
contract to begln the augvey of ity facilities that nesded to be started
in order to comply with the £irst deadliine regarding the facilities. The
sonsultants have completed fo date, a sivvey of about 46 of  our most used
fauilities which 48 sbeut & million square feeb. The City has ovex 200
facilities that have to be surveyed apd thab's sbout three million sguare
featy T4 is not a small task by any means. They have already diacovered
that powe of the buildings thab were bulli bto comply with the building wode
at the tdme they were Bulli are no longer in compllsnce with ADR. Some of
the examples of those are the size and conflgurstion of = bathroom
facilities, door size and type of hardware, type and ldoation of signage,
Fire alarm systems, placement and btype drinking fountaine that are used,
improper access to  buildings for handivapped packing spaces. Therd is ons
called excessive £loor glope, which sounds Jike it would be an dnteresbing
thing that we are golng %6 have ‘to vemedy in sope cases, This dinitilsl
facility survey of the 46 substantlally helps them mest the First deadline,
which was actually vesterday %or the transgition plan aaz far as whai they
plan to do to the major stroctures. In addition fo that initdal faeliity
swevey, the consultant also provided a general orientefion of the law and
that dnvolved all of the City department heads and penior management., Az &
rvesult of that, they have appointed ADA coordinators for each of the
departments. Those are existing oity staff and people who will be ealled
upor throughout the course of the next several months in particular and
beyond to help from the departwent level as to how to ocomply. What they
ars  preposing fFor the next step is that the consultant go into phase two.
They will be comdng bhaok to Counoil for approval of that phase. The
gonsuliant would complete the facility survey and also at the same time

b




{ H#, Burch snswersd no, with the completion of-the .gurvey of all  the
| Puildings, staff will have a bebter didea what that- is beoause tha
conpultant wlll Rels then wébunlly wowe up with  some alternative  zepedis
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provide in-depth training te departwment’ coordinabtors so they can  staxd
bullding in soms  haowledge with ateff s %ﬂm&kly i:hey wil? m-i: h“wﬂ tx
uge an oubside consuliant te help with thayw, -

The sonsulbent would also help them resch the January, 1993, fFederas
desdiine of evaluating 2ll of the programs ond services for access iy
compliance with BDA, They need Lo sppoint within the stefl o clty-wide  AD)
covrdinator, Thet Individual would overses the compliance throughout the
City and alss be the prineipsl Iiaison with the public and  Cily
depariments. Another important role of that individual will be the link tq
the Charlotta-Hacklenburg Advocaoy Coundil f£or people with dizabilibies
s,  Burch fFeels they aye very forbunate in that they bhave a2 goo
velationship with that oltizen group now and thad -group . will conbinue
play a very big vole in texps of the Uity's compliance with ADA.

e far as the budget impact of MDA, they do nod have anybthing real speclfic
at this point. They know 1t iz going to take the tiwe .of the depavimen
coordinators, and estimats that would be about five pexcent of thelr time
They think it will take the City-wide ADA coordinator poaition about elght
hours a wesk over the gourse of the next seyersl months,’ and of course ir
orger to handla that five percent there will neceszarily bave to be's shift
in gome of the priovities those exlsting staff members are handling.
#ar sg additionsl operating and budget  impect, right now the ourzent
capital improvement program allozates about 435,000 a year, starting this
veay up through PYS7 whioch i not zeally s 1ot of wmoney when ithey stast
talking about eiruchural ohanges or <changes to the physical bavriers Iy
boiiddnge, Thay anticigate that ot some poind, probably in the next “budged
ayele and 0IP ovele, they will have to come back o Council to talk furthey
about what that impaoct would be; of couvse, with the hope they would  be
able to phase in, over a perlod of time, any changes that need to be made
they will be coming back to Council, probably in late Bugust or eaxly
September, for approval of the phase two. conpultant mmtraet, o conbinue
the faclility susvey and ta train staff in ADA... -

He, Burdh said they sant to nmest and mmnﬁ tw meat the <challengss and
requirementy of the Federal Aot, bubt it is a good exsuple.of the federally
mandated progran for which thers is no additional  funds' coming -down ¢he
pipe. o help loval goversment. It iz coming at a time when they ave tryinc
o rlgntsize and deal with other priopitics in City government.

Lounodlnesbey ﬁaa;lmmugh aeked. 48 this lav includes things like aidowalks?
Several years ago the Bssociation of the Blind had concexns about how khe
sidewalks at Trade and Tryen Stresets were bullt and not belng able to  orosd
at . the opopsualis  and she wondered whethey that would bﬁ included and 14
That is smeming Lhey have o Lok Bt

He. Burch giated ai:.aff would be 1c»aking at aiéeﬂalkﬁ aﬁd vheelchair rampj

throughout the olby. They have sbout §600,000 a year fox thabt that ha

peen. ot aside and the advocacy council bas besa real Belpful dun  the past

ami will continwe to web pyiovities for those lovations: whe‘m whealohaly
ampe. nesd to go in, :

o, Hardin asked Mg, Bueoh 1f she mald they spent iﬁﬁgﬂ‘«%uaggeaf o pddees
thess Lsaues. He. Buboh stated thab $35,000 wap sepavats frowm Ethe $600,00
that she Sust mentioned. There is only $35,000 a yeaxr in the  CIP right
WO L . .

}w.' Wammond asked 1f staff bad estiwated what the overall cost would:ibe iy
the lacal bullding Fund?

for  those bavriers and put some wopt sgbinaten and a time table on 1%, Ha.
Burch stated she would anticipats staff would have that. over the n
several. monthsr #mnd  that is when ataff would need to talk to Council abow
how they progsam fox that dn the fulbuwes CI7 budgeb, It dm-meveral . thounan
dollsrs, it oould be ag sl ae & milidon dollara: Thatris kind of Laking
it out of the air for right now until they knoy for sure, .

bhu
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"R A YR KR

TROLLEY/BOUTH BOULEVARD CORRIDOR STUDY

Harven Burgess, stated he wented to bring Councll up-to-date on  the
aotdvitien . that hove besn .golng on  in  the South Boulevard/Bouth Tryon
Street Corridor Rewvibalization Plan. Thiec Lo one of the £ive coorpidop
revitalization, This provess began in Hovewber, working with Clbty stafé,
angd obylously. with the Wilwore and bllwerth neighborhoods, The Convention
Centor staff, private developers, and private landouncrs work very closely
with the Trolley Tesk Foree., Obviously, they sare Intervested in operating
the twollay off the rail corxidor +hab rune through the center of thisg
gorpidor. The kmericen Institute of Architects are also  represented here
and  worhked with them on a cheratte vonducted two weskends agoe and gave a
Lot of good ldess that have been dncorporated inte the plan.,  fThere was 2
gensral conperisns. at  all  the publio seetings that the radl corridor was
zeally & Rey elemsnt in thisg entirze plan, For many reasong, not Just the
trolley, although thabt o Imporbant, beosuse ourrently ite  dividing
glement, it the other side of the track syndrons, ib's divby, 1% has not
boen  malntedned dn years, it reslly i a liabllity. One of the efforts is
to really clean wup the rail corridor,

Hr. Burgesn astated Leoil Henderson will be talking shout the ourvent
menbwrg wWho  ars working to bedng the trolley to Charlotte slony the rall
coryidor.

He. Buxgess presgented a slide show on the trolley and alsoe pageed out to
the counell, a booklst entitled, Operations, Insuranve, Ridership on
Historie Trolleya, which wag prepared by Lilly Hardison, an Intern with the
Historia Landmarks Cowmiesion. .

Lecll Henderson, stated he was delighted to be speaking before Council,
bagause since he last visited with Couwnell, & mumber of very positive
things had happensd. Hr. Hardison's report doocuments s numbey of the
olities avound the country where trelleys ave working very effectively, very
cost offectdvely, and are belug very producktive as far as  bringing
aonventio and Howurd to olties, adding enhancements both egonomic
and  human . resources Lo many communitizs around the country. He fesls the
game oan be obbained here dn Chariotis,

One- of the most exedbing things thet has happened since they  last wmet is
teuly & joint public/orivebe gavinershiy has emerged. For a number of
yearg, o vaclety of private -groups - have been working to broing trolley
rddexshiy back bo this community.  After the last meebing, a little kit of
frustration was felt aboub where they age going from hers. Since that time
& number of folks, Boonomic Development, Engineeying, Tom Warshnuer, Joe
Leseh, and g wober of others from the 04ty have besn mosbt genersus with
thedr fdme, zescurses and nede o veal invesbment in the compundty. He
feels the renewad public/private partnership hae wade all the differenve in
tho world. Since-that partnexship has coms together, they have been able to
examine things in a much bigger ploture, The economia reslitdes exe golag
to be wvery drsmatic from a tex standpoint, a public/private dnvestment
swhich Hy, Pressley will elsborate on sghoxtly and the desion  charethe which
took place last week highlights the mumber of the real opportunities that
wan take place, Hr, Henderson gave Counoil e quick summaxy of what is
taking place. In the last thrse years since 1989, well 4n exoess of
$2358,000 has been ralped from the private sector. AL of that pongy is
coming £rom  dndividuals  from bubton sales, to Tesblrt sales, o pany kind
benefactors. b nunber of corporationg dn the communiby - have glven quite
genegously of thely dollare. In addition te the the 5238,000 that has been
reduned, they have had literally thousands and thouwsands of  houwrs of high
skill talent donated to reshore the twe trolleys they currently have. Thoge
ke brollsys are now in s public facdlity in the old buy barn, and they
greatly appreciste Counoills aseistance on  that. Ope e virtuslly 99%
complotely restored and aw soon aw the power pack dg reapplied they ocan
actually take 1t out on a working track and run 4% up and down the track,
The other trolley is about 95% restored and based on ourrent calouwlations,
it should be Findshed by the end of the swmmer. They are alzo very excited
about support that the Planaing Commdssion, Martin Crambon and hie folks
nave given through generous support of financisl dellars through that
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avenus that will ge on top of the noney they have slyeady  ralsed, wnd  pu
them Lo o excellent posiilon to ge oub and do dome serious fund raleing b
geb the last woney they nesd Lo acbuslly get the trollevig opn  the drach
He  gald they have been overly p‘leasad with the mupport they have gobian
from the people in the vomminity,

M Henderson madd one of vesl favtore i the hwman fautox, He bellevs
thiz hes a Leal good petentlal to rewnite two old vommunibine, ¥Wilnmors aw
limerth., These Yfwe compunibies ayve very sinllor in sog, 8t one timg ve
sdmilar o sbructupe, Hothh of those wneighborhoods  heve beewn workin

Jodntly dn a vaclely of aspeuts and wnforiunately’ Hagale ¥roemsn, who ig

the head of the Wilmorxs WHelghborhood BRssocietion gouldn't be with they
tondoht due to an Lllness, She has been partloipating dn - thiz and  botd
nelghborhoods are very excited aboul the opporbtunitiss that lay shead
They pee this ap a real avepve nob just to have a  trolley rwmidng up an
down the teack, bub really as wopb of the merchants sud nelghborhood folk
will 2811 you, 18's the wmeal vehiocle that will brding the communitie
together. Unce they ave able to olean the track up, elestydfy the arsa an
make 1t safe, they Ffeel 1dke ¢that iz going Lo be &' real “tangible ~benefit
Ha asked Counell ¢o conbinue to endorss and supgport thelr efforts. The
dodnt venture prodect working with ity staff hae boen very beneficisl. 8
hopes over the next feyw months, they can have continusd pupport in som
evpanded areas w{:h an Lighting, landscaping, snd vontlnue to work on  Ely
insuran , perbaps work with the police, such as the uplowr
district was able tf:s do with the bike patrol, to help police that aves an
maybe with some special commundbty task fonge a8 far ag gettlag Logebhey
private vitizens to work with the Uity as far as oisaningyup the area  on 4
Saturday in gome other aveas., Basivally, they are exoibed, they are moving

zd, and apprecisbte Counoll's support mid will be glad to  answer an
quegtions affer Hy. Presgley s hig pr Ldon. .

Yony  Pressiey, steted he had been asked Lo spesk on the ecomonmic beneflt
from this particulay venture. Dverywhers he goes, Tthe geestion is the
same. - What da bappening with the €rolley? Rveryone sesus to agree that
the one thing that could have wore econowlo impact oh-that South  Bouleavard,
South Tryon Strest Corridor then anyihing slse ls the 4tyolley, The Tas!
Forve feels there are a lot of doilaxd on the pavk of the private gector &
be geluvested in that area, they aye sitiing on the sidelines walting ¥
see fush what 8 going to happen. They have established & vouple of thing
seith  the suvcess of Homéstesdd Park in the old ballpark slte. In #aot,
there 15 & demand for dn-field housing. Thers ig a desize on the part o
the people S0 move back dnbo the imer olty and for amenltdes Lo be
provided for them. Mr. Pegéssley stated they nesd to smend & strongey
mesgage  to  the private septor theb %he Olby is commitied to the
vévitalizatlion of the South Boulevard and Soukth Teyon Stresd corridors,
the epitone 4n bim opinion of the Clty Within A Clbty progrém with the goald
and objeotiven of the progran ave represenbed in what they ars txying ¢o <do
cut  on . South Bouleward. He hopss Couwncll will commit to continue to wor
with them in paxbnership. They acé not home yst, bhut are cluser then the
gver wexe and they appréclate that help and hope 1t will continue.

"R K % W ORCW

COMMEHTE REGRHOIHG THE HOLSE RUATEMINT PORIOY

couneilnerber Boarborough stated that she wanied to mentlon Lo Councll that
they have in front of them 2 meno in zeference to the Holme Abatewent
polioy and she hopes they will agree with her that they need Lo get this on
an agends and ask the Alrport hAdvisory Committoe to look ab that polioy.

Ceuncd % atated 5 couple Folks are soheduled Yo speak on the
tondght.

ok W Ww B W

COMMERTES RECRIDING BID PROCESS

Covnollmseber Tom Hangim stated he wanted to ghere aﬁm&t&iﬁg with Councl
Enat he found oub aboud the other day. When they have z Bidding provcas

b
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godng on and peogle come ln offering two zets of bids, sometimes ihey hnes
jerk  in oot sllowing then to be awarded a cuntrach based on bhe fact they
dialntt bid exactly what was requestsd. They had the initistive to come one
atep forward snd offer an altermative to save move money. They havae a
prins exawple where a company, which wae Preferved Parking come forward to
the Clby and offered wp an aliernative to what staff was asking for the
pariding deok oubtside and brought to his attention by visiting with those
folka -that . they bave had & 20 percent incresse in revemie on the parking
deck for two months running now. Preferved Parking fesls that iz golng te
be  the trend.  When Chey have someons go that exbyra inltlabive and go that
extra yard to show them they ven do sowething bebter, they ought to be
rewarded by having a  contract swarded to them.  Hr, Hangus said he just
wanted everybodyoto be aware of the fast that here is where a company did
go an extra vard and ended up actuslly making the ity extra money on the
parking deok. -

oW R R R %

RECGRRDING SREEYY AUTION COMMITTER

Counwllnember Hoyle Hartin stated he wanbed to remind everybody they have a
petition on thely desk asking for support of the Public Bafeby Commitisne's
agenda item eight with regard to the commevcial bulldings uptown.

# &k w w x oW

IHDEPERDEACE FOR.THE HEZERIAH ALEXARDER HOME

Councllmenber Don- Reld stated he had ment a letter asking for Council
approval to place on the agenda tonight the independence for the Henekiah

Home.,

Councd Imesber Hammond stated there wers gome minor details that nesd to < be
worked out. If the Council wishes to encourage the folks from Hezekiah abt
thig-time, that le enbtirely appropriate but they will nsed to report back
to  staff to work out the details of gome hind of agreement., She guggested
they brding 1t back on the hugust sgenda.

R W R O R R W

The mesting was adiourned at 6:30 poam.

MM£§2;5¢aagé/ sé?'téziéﬁzxa ”

Brenda R, Freeze, Cily €lerk

Length of Meeting: 1 Hour 15 Hinubtes
Hinutes Complated: August 24, 1992
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The eity Couwncll of the Cluy of Chavlotte, Hoxth Cavoling, . convenad fow o
fegulay Heebing on Honday, July 27, 1992, ab §:10 p.n. in the Heoblns
Chowber of the Charlotte-Hecklenbury Government Centev, with Mavor Pre Te
A Humpmend  presiding. Councligembers  present. were Bian Caspbell, Dad
Clodfelter, Pat MoCrory, Haelf Majeed, “om Hangn, Hoyle Haytin, Cyndee
Pavvoyson, Don Hedd, Blla Scsrborough and DLynn Wheeler,

ABBERT: Hayor Righard Vinroot.

* K & k¥ k¥ %

HEPROVAY: OF MINUTES

Hotlon was made by Councdlmembay Wheelvr, seconded by Councilmember
goarborough and carvied vnanimously, te approve the minutes of June 18
zoning Heeting, Juns 16 Joint City/County/School Board Hesting, June
22 Council Briefing, Citizens Hearing and Reguler Heebing,

I E R R EE
RESOLUTION T0 BRANDON A PORTION OF BAST 35TH BTRERT.
The scheduled public heaying waz held on the sublect abandonment.

Hotion was made by Councllmesber Melrory, seconded by Counudlwenbsey
Wheelsr, and carried wianlmously, to close the heaving. bi

Hotion was made by Cowncllmember MeCrory, seconded by Councilmember
Campbell, and carvied unaninously, to approve the subieot vesolubion. i

oy £ e

The reselution 1g recopded in £ull in Resoludion Book 29, at. Pogs 293,
k & oW OW K R W%

RESOLGTION B0 RBANDON & Pﬁmﬁ& OF OLD HALLARD GREEK RORD .

The seheduled publig hearing was }zam (1] the mﬁzja{:a abmée:smen%.

[ Hotion wag made by Couwncllmenber Patteveon, setonded ,hy Councllusnbey ]
f Campbell, end carried unasnimously, to dlose the hearing. J

[ Hobion wag made by Councdlmember MoCrovy, seconded by Councilmenber

[ Mangum, and carried wanimously, to approve the subject resolubtion. bii

The resclubtion iz recorded in full in Reselubion Book 29, at Page 297.

Wk ok R OW R K

CONSIDER ALY OF CITY-OWEED IAND AT 5816 SHARON ROAD FOR THE APPRATERDN
VALUR OF £39,756 10 DUAYHE AND VAHMESSA LORG: LOBN  BGREEMENT UNDBR & THE
BELECTIVE  REHABILITRTION LOAN  FROCRAM. FOR 895,816 70 PURCHASE AND
REHABILITATE THE HOUSE nT 5016 SHARDY ROKD: BEEMPT THIR LOAY FROM JHCOHE
ELIGIBILITY GUIDELINES AN THE SELECTIVE REHABILITATION LOAH PROGRAM.

The achedulad publie heaving was held on the silijest makter,

?S;ﬁi:ﬁ.tm was made by Counsilwenbsy MeCroxy, seconded by Cowscllwenber
wHon, and < Led 3 mously, to wloge the hearing b}

Hoblon was made by Counedluspber ala&fe&te:, seconded by Counoilnenbey
Pabkevson, and careied wnanimously, to approve the loan agréswent and
exempt this loan fyow invome eligibil uidelines.

St St o

P T o S TS

Wl kel R

The meetdny wWas recessed ab 8118 pam,
and redonvened wt B121 pin.

wpl
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HOUE CUNSERT RUBHDR LTBME

[ Hotlon wes maede by Counsllmenber Martin, seconded by Councdlnewbay]
[ Pattevson, and carried wnanimously, to move the Consent Agenda Items)
[ up and handle those Lltems at this point. )]

R K OR OR RO

BYPROVAL OF CORBENT RGENRDS

[ Motdon was made by Councilmember Clodfolter, sceonded by Counclimember
[ Wheeler, and carried unanimously, to approve the Congent Agends as
[ presented with the exception of Item Now. 27, 29 & & B, 30, 32, 37-A
{ and 388,

L

The following items weve approved:

1. Budget Grdinance Ho, 3365« appropriating §50,000 for ithe public
potiflcatdon process for geven annexation aveas wnder consideration

for June 30, 1993,

the ordinancs 1s recorded in £Ull iw Ordinance Book 41, at Page 53,

»

2.,  Repolution approving Bwendment Ho. 2 te  Federal Rviation
Admindstration {¥a8}  Grant  3-37-0012~11; Ordinance ¥Wo. 3366«%
appropriating grant monles of 147,135 to complete the project.

The resolutdion ig recorded in full in Resolutien Book 29, at Page 300.
The ordinance is recorded in full in Ordimence Book 41, at Page 54,

4. Opdinance Ho, 33867<¥ appropriating %46,217.54 in actusl and estinated
revenues to the Rental Rehabllitation Program.

The ordinance iz recorded in full in Ordinanocs Book 41, at Page 55,

5. CGrant f£rom the Governor's Crime Commisslon bo fund Project Reducs the
fisky Budget Orxdinance ®Ho. 336%9-¥% appropyviating 93,300 in  federal
fands  and  $1,100 in Poldee Asset Forfsibuxe funds into the grant
acoount.

The ordinance is recorded in full in Orxdinence RBook 51, nt Yage 57,

6. Bward of Contracts

) Contraot to lowest bidder Allstesl Products Company in the amount
of $149,455.50 on s wult prios  bagls for Btatesville Avenus
Tandfill  oleanup, fepoing  purchaze  and  dostallation for
Englnesying Department.

by Contrack to the lowsst biddew, Blythe Industries, Ino., in the
amount of $360,515.9% on a unlt price basis for Taxlway YK® Ranmp
Bapansion for Aviation.

) Contraot to the lowast biddex, Prospt Construcition Company in the
amount of 8663,690,80 on a unlt prive basis for Water MHailn
Conmtrustlon FY98 Contract Ho. 4 Stresh Maln Bxtensions for CHUD.

d) Contraot %o  the lowset bidder, W.H. Paris & fesociztes in the
ampunt of 50L,177.66 on a wndt price basiz for Water Halu
Uonatruction FY93 Conbract Wo. 2, Street Hain Extensions €oxr OHUD, |

e} Contramot to the lowest bidder, Mebaniel Construotion Contravtors,
Ino. in the amount of 4842,813.47 on a uwndit price basis for
Sanlitayy Sewer Consbtruoction FY93 Contract Woe. 1, Street Main
Bxtengions for CHUD.

wysl
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‘g)  Contract fo  the lowest bldder, W, H. Parris & éfsmciaﬁ:% dn the

£} Contraot te the lowest bidder, R, Ine. iv the spounkt  of
G278, 41.80 on & unik  price basis for 16-inch webter wadin ziong
Hb, Holly-Huntevsville Read from Bargister Way te Alexamlerant
Road for CHUD,

amount of £2467,934.983 on a4 deld prioe basis | for 12«inch watey
madn alomy Bandy Poxter Road and Brown Griler Read for Clun.

Amendment Wo. 1 to the agreement with Law Bnvirommental, Ing. for

£73,000 to provide design and econstyuction adninistration gervices fo
new flye plts at the Pollow and Plre Training Acadeny.

Change Order with H. B. Kshn Construcblon Conpany for $77,492.50 foy
work on the Digoovery Place Omdwax addition.

Torpination of lease with UBaly fFor 3,012 gqﬁam fsut of ocarg
building space at Charlotie/Pouglas Indernational Alrport.

Ordinance No. 3370 amending the City Code 14-131(g) o det the speed
Timit on 33 Charlobte siveels,

The ordipance is recoxded in full ip Ordinsnce Pook 41, at Page 58.

Ordinance Mo, 3371 to lowsr the speed linmit on 27 neighborhood sbrests
from 35 wiles per hour to 25 wmiles por houw.

The oxéinanaa is recoxded in full in Ordinance Book 41, at Page 6.

Resolution asuthorxizing the refund of cevtain taxes asuessged throug
clerical or sszezsoy error iu the amount of $35,424. 15,

The resolubtion im recorded in full in Resolution Book 2%, Page 30Z.

Ordinance No. 3373-% authorizing the use of In Rem- ﬁw&dy o demvlish
and vemove the dwelling lovated at 1906-10 Gibbe Btreet: ™ C

The oxdinance i recorded in £2ll in Oxdinance Bock 41; ab Page 66.

Crdinance Fo. 3374-% suthorizing the use of Ipn Rem Remedy to depolis!
avd rewove the dwelling locabed ab 3134 Munwow Road.

The odivance i reoorded in full dn Gedinance Book 41, *aﬁ Page &7.

Crdinance Ho. 3376-% authorizing the use of ‘In Rem Hemody to demolisl
and rewove the duslling lvoated at 3129 Waphburn Avenne.

The ordinanue is recordsd in $ull in Ordinance Bawk 41, a% 9age &5

Ordinance Ho. 3376-% authordzing the use of In Rem Remedy to demelish
and remove the dwelling losated ab 3125 Washibuxn Bveine.

The oxdinsnce iz recoxded in full in Oxdinancs Book 41, at Page 69

Ordinande Ho, 3377-% authorizioy the uae of In Reuw Eemgiy to demelis
arid yamove the Swelling loosted ab 2622 Hex:rgz&i},l 5&6%*

The ordinance i recorded in il in Ordinance ﬁcoﬁz 4%, at Page 70,

Oxdinanae  No,  3378-% authorizing the wse of In Rem Remedy %o devolish
aud remeve the dwelling located at 1414 Bast Bugar Creek Rosd,

The CGrdimsute ig ¥soexded dn B11 in Oodivancs Book 4%, st Foge Ti.
acquisition of 504 acrey plus a 3 Bedvoum house at 6427 Teresa  Avenu

from James R, Sturgill and wife, ferah for $105,000. for ¥.A.R. Paxt
180 ‘Land Aeguisition Prograw; residential purchane.
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20, hAoyelsition of 1,178 mguare feet at 3935-27 Honrow Road frem  James ¥,
Todd  For 545,000 for Henroe/Wendover Boad/Eastway Drive Intersection
Improvensnta, Parcel Ho, 11 & 12, “

21, hAoguisition of 645 square feet plus 1,215 aquare feet of  tewporary
congbruobion  easement at 3001 Shamvock Drive from Philip B. Turpin,
Ju. and Hichael Tuxpin, Paytners in Torpdn Assocliates, s General
Partnership for #10,300 for Shamrock Drive widening, Parcel We, 33.

2Z. Transfer of Punds

To ¢logs out the FI92 Budget, the Hanager's 10% transfer suthority was
exevcised to encunber vetirement Incentive pay-outs in PY92. The
following transfers were made:

Tranaferred Tou Aocount

Planning § 25,000 114.00
Hink 45,000 235.00
Fire 1,730,000 402.51

81,804,000

Transfoerpred From:

alid Wasie & T00,000 508,00

Dot 400,000 513.00

Parks & Reo, 400,000 300.03

Hon-dapartmental 300,000 530.01
81,800,000

w % ok k ok kR

CROTHARCE WO  3368-% MCPROPRIATING 23 MILDIOH IN AIRPORY FUEDS 70 PROVIDE
PROJECT FUMDING FOR THE WHRW ANITHAL CONTROL AWND POLICE CAWINE PACILITY.

Dn, Barbers Wicks, 3100 BSouth Trven Sbresbt, stated she belleves there has
been a complaint lodged against the new locsitlon for the new Charlotie~
Heoklonbury Andmal Contrel Paocllity. This faollity ls propossd %o be built
on Byrum Drive on Afrport property. The complaint ix that the andmals will
suffer from Airport modme, It de her profesmional opinion that the Alzport
nolse abt the new Animal Control shelter will have little effect on the
awbmals which will be in residence there. The propozed shelter iz not
dirently undey the £lighd path of the Alrport.

Dr.  Hloks stated she epant aboud 45 sinubes thewe today during s take-off
pattern., Planes Cook ofF from 3 to § minntes apsyi. Due o an indury meny
vorrg age she 4in deaf in her right sar and becauss of that she wears a
hearing aid that plpeze all of her gound into her good left aar, In noday
sltuablone such as  the applavse during one of the speakers tonight, she
turned her heardng ald off. Today, afier 45 minutes abt the new site, ax
she walked around, she did not turn her hearing atd off, which tells hex
that she did not Find sound st thad locstion to be parbtioulerly unpleagant.,

fir, Wicks stated that animals instinctively smesk shelber $fxom threatening
shimald.  The design of the new shelter is auch that sndwale that feel they
are belng threatensd can vewove themsolves from that stdeuid, That stiamuli
cant  be  anvbhing from inclement weather o nedse, The dous will be able to
move in and oub of outside rung into fnside avess whioh are hesvily sound
procfed, The horses  and  cattle will alse have rung ln and out of thedy
barne into which they can remove themselvesn from chnozlous atismuli, i

. Hicks stated that after observing enimsls she finds they tend 1o
ragpond wors readily to abrupt sounds, Horses at a bovse show will put up
with the crowd noise until there Is & sudden round of applavse and a sudden
onset  of applause will cause a stertling. Animals that ave exposed to
ersscends/ decrescendo nedse do not tend to respond sz much te  that, Bhe
found, while atanding at the proposed site, this is shat they ave dealing

il
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with, # orescendeldecrencendn. The nolse atavks, eises Yoz peak level  ang
they goel away.  Bndosls do nob tend to respond te that quite sz readily.

I her peraonal  expexience of housing animals dixectly dn the £light paty
of the Blrport, she has never pobloed sny problens or adverse yeachions o
tiving in that path. She persenally lives In the nevth/south xunway £ligh
path and hag lived thers for 13 years. Sowe days the nolse iz so  louwd a
ter house they  sapn pob  oayxry on a oonversablon if they sre standiue
directly next to the peravn. She bag never noticed any probless with auy
uf  her peitzx of  Tivestock. 8he housed -three of hex hordes at a lovatis
sloger to the Alrpork than vhere she Lives and have wmoved hovses  into tha
lepatdon that have not been exposed to any Advport rolge and notdoed nd
regponge to the alrplane £1dght. She sald ghe $lew over thie particulay
pastuxe eand could Ldentify everyone of her hovsesvfzom the alp, - ghe. did
net nokbide any adverse reactlion from the aly or when she wan denling wit
them on the ground vhen planss Came over..

Dr. Hicks stated #he had wmoved horses for pedical reagons from vario
points around Heoklenbuyrg County Into another stable which was on  the
novkh/gouth  £light pattern. These honses werw geverely debdlitsted due g
ilinegs probleus and were moved dnte a  stable. that was wery . lsclated
These animgly wers thers @rom  four to. siz weeks and in splbe of thei
digeuse théy had no adverse problems bto the Alyport nolze et tha
particulay bara. A% fimes the nolge was loud enmgh Ehat ﬁhey sould no
carry on & conversation within the barn. .

Dr. Nicks belileves the proposed site will be guieter than the ougrent salle
which 42 on the side ¢f I~77. Bhe haz gone bo Animal Control to desl with
horges in thelr £ields or dogw in thelr rune and at tiwmes the tvaffic  noisa
on =97 made 1t fwmpossible Yo convevue with Arisul Control officery.

another considerstion that nesds to be taken Into account is that these
aniwals are not there as permanent residenta. This i not & plush hotel
but  someplace they are ‘tempovarily housing animale until thely owner is
found ¢r some other resolubion is sought. She doeg mnob- feel that nolze
from the BAlrpork s a factor in placing the Animal Conbrel Shelter at this
location,

Counoilmenber Hariin ashed 1f enlmals hesr asz well as human  belngs, t
which Dy, Wldke replisd vesa.

Iris ﬁ&meg, 8441  Byrum Drpdwe, stated she had been inwlveci in tralning
dogs Toy 36 years and iz consldered as an espert snd authority on andmal
behavdor, e site chodgen for the Animsl Shelier belonged o hep fathﬁx%
who Liwa ab thab tovabion for 81 veses. Duving that time he wae a nablonal
ydas  of rvabbits aud ran Sdabnit Bebbitry frém thad propexiy until 1983, Id
addivion to thousmunds of vapbitsa, he had 7 horsgsex and pondes and many
cats, Hone of these animsls evey ﬁhm:eé B0y signs 344 atx:eas ox iliﬁeiﬁﬁ’
frow alrplang trafflc or nolse. I ) ey -

He, Golnew stated she ldived on that property im: 21 yeaxs and: dp
professional  dog braedey and  tyainex, Inoaddition to-her dogs she had
horges, ponles, vouws, chickenw, pescocks, turkeys,  gulneas, plgeons, oats
and nevey gsw  any 111 effects frowm any animals dus o ithe Alrport noiss.
In Faoh phe never even saw one of: them lovk up when the-alrolang flew  over.
The  dog - Kernel and pashure wpre directly A% the path of the airplon
£idght, Por the past seversl years thelr fraining lovation hag  been  th
Hational Guard Aymory, which is- o the edge of the Birport, Thexe are
plenty of times during training séselons when #he would have to stop
spesking beoause  noe-one eould hear what she. wan saying bucanse of the
plangs. Bhe never one time saw 2 doy Yook up, £lingh, trewmble or anvibing
that  oven dndicated that Lhey knew an alvplane was going over, At one tine
& commgroial alrplane creshed at the entl of her propesty and “the apimals
did net  even to be avare anyibing hepgening untll the swbulances and Flz
toneka shewed Yp; then they all sbarted o howl dn unieon with ‘the sixens
They still bowl owhen o ghey hedr alaiven, but dgoore aai}:zsleme miaes%
conpletely.

T e

; : O AARR T i Lty .
Hu, Goines stated she had boen gmploved for 20 yeays ab s o leeal
watevinerdan neay the  Blrpord, they have weay ollents who Live at, in,
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newy o avound the Aluport sres and she has never poen or hesyd of  any
apdmul being brought in due to sy Llliness or stress that was caused by any
nodse of the Blrport. She hopes the Counedl will not let one  adverae
opdndon  about  the Jovatdon of the shelber influence the hullding of the
ghelier which they urgently need.

Hro Hertin asked 4F andmaleg hove a greater tolerapee for nedse than  human
bednga, %o wbhloh Ha, Golnss stebed andmals have very good hearing and oan
heayr nolzes which hwmen belings csnnot hear. Theyxsfors she doea not  hnow
why they do pot gesm to hear the Alrport sodse. The only she can think of
is that the noise ja of a level that dees nob bother them, but the sivens
bother then, which ig the only nolde she has ever geen that bothers them,

Skipper Beabby, 1300 Queens Road, stated he went out to the proposed site
£oy the Aniwmal Sheller lask week, and after ssking diveosiions From somesns
who wag  golng  to  supervige the consbruotion, had a hard Lime Ffinding it
becaige thig person had a hayd tlwe expladning where 4% would be  locabted.
He feelg this facility should be in a known looatlion since people will he
godng there to adopt andnmale. Within s stones throw of the location {8 Pan
inatallation. There wers two engineers worklng when he was there and he
asked them 3£ they knew the location of the proposed Animal Shelfex. One
Llooked at him rathel puzsled and sald, "no, not around here U'm asure.! Hr,
Beatty said he asked why and the person pointed to  the plane taking off,
The neoige from that leb practically tubled them inte the ground and after
the noise abated, the person teld Mr. Beatly that was one of the gquieter
planes.

Hr. Beatty pointed out on the map the path of the runway as well as where
the Andmal Shelter will be located and when the planes go over the nolss is
unbelievable. Both Dr., Wleks and Ma. CGodnes have apoken aboub animals and
he feels the Councdl needs o take this matiter in itz proper context. His,
Goines has asnimsls there on & regulay on going basls But these animals in

the shelter ave andmals which have been neglected by bBuman beings. He
feels 1t 1s the moat inhumene lecation and to take a little dog that has
heen use to a guiet place and pub it out there in that nolse, My, Beatby

stated he has a dog and when a thunder gtorm or sirvens comes, it will go
under the bed,

Tha people ab the local Awimal Bheltey has sald they talked with the people
in  San  Franocleco Shelter and the Galnesville, Plorida Shelter. Hr. Beabty
stabed he called both thoss shelters this past Saturday and  the
similaritdes bebtween the lotablon in Galunssville axe in no way similar. He
gaid if anyone would ghow him the locabtlon of a government gponsored Animal
Shelter that ds  in a compsreble envirooment with the nodse level, as thig
propored lovcabion, anywhers in the 50 states he will make a donation of an
amount  of money, which he feels 1z gsnerous, 1f anyone gan show hin a
ipontion that 2 es bad as this proposed location.

De. Tynn Parker, B957 Lynn Parker Lene stated he finish Yeterinarian
Sohood 4in 1940 and hse practiced most of the yeaxs since then with both
dogs an well as laxge animele. He stated he did not have toc much  opinion
on how andmals are affscied by zound, howsver he went to the proposed site
today and stayed about 1§ hours, The polse was so loud when the planes
came  over he had to cover his earg because it astuslly hurt his ears. The
nolae wig 8o lovwd you oould not converse with the person next to you, + It
seems  to him with the Jand Charlotie  bas, suzely they could put this
£acllity somevhere where the ncise would nobt be so bad. It way be that  the
nolee does onot  bothey the dogs, bub A¥ peswes shbrange that 1% would not
hecause dogs have very good hemglng and in a lot of ways bebter than humen.
He stated he 4ld not realize the nolse £rom the planes wae so loud and ta
pul an investment of 23 million to pub animale in & place like that, ...
Paerhsps they need 4o take a little time snd £find an avea thet iz not zo

Lonadd,

Dr. Parker stated he would be glad o talk with othey veterinarians and get
input from them if the Council would put this matter on hold.

Imednda Mason, 8932 Lyon Parker bane, stated she also went to the Adeport
and the ground shook. You could stand next to someons and you had to  yell
in thelr eavrs and that peveon could not hear.  I4 has heen pembioned
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mentioned that thess snimals ave theve for o faw Juye, bubt the  gpay/nuuie
clisie ooy also be  there, IE that olinde is locabed thers the dogs tha
some For gsurgery wlll be tesumabized and 1% o nob good for & dog to b
traumatized before suvgery. She sadd she had g dog bacterial-endosarditie
which means he had a hesrt infection and had o very boad nusmur, ‘Bhe  Lool
the dog Yo the Dr. Hicks and she did nob hear anvibing.  She then took th
dog to snother vel who gaid the doy bud sn extremely bad wirsmr and ooul
not  understand why 1t was ot heard. She took Lhe dog to a third veb uh
algo heard the murna.

Be. Hason stated she fzels this is a very bad locabion. She hag talked &
a number of people who have sald they would 1ike the opportunity to comsg
and gpeak to Counodl, but this matier came up very fast. Host dogs do  howl
when they hear thunder and these dogg that will be brought there have no
been sround this nolse and will nob get usge to 16,

Councllumenber Reldd stated 1t seems a [itble wivsdal to him that the Clby 1
borrowing noney £rom the Adrport o bulld a facility for andwsls.

City Mapagey, Wendell White, atated it is unueual, bub they were able to dd

»

Hr. Beld suked how long do enimals stay at the shelier?

Dr. Mary Blinn, Shelber Hanager, stated when o stray asdmal comes dan 4
stave. theve for o wminimun of 72 hours. After thab psricd of tiwe they make
the deoision te euthanlze the animal or pub 1L wp for sdoptlon.  Theose tha
are plaged for adoptlon can be there severnl wesks,

He, Reld aeked what pevcoentage of the animals leave the sphelbter alive, t
which De. Blinn stabed about 25%. M. Reld sald then 75% do not leave thy
ghelisr alive and axe therz for a ndndnum of 72 hours.

Dr. Blinn stated some of that percentage invludes sndmals whose owmsrs glve
them wp ~ they walk in snd say they ecan't keep the aniwal sovaore f£oy
whatever reason. They make the declsion on those andwals lwmedistely sy
they may nob stay there abt all,

Hy. Reid asksd Dy. Blinn her opinion aboubt the noige,

Dr. Blinn stated she knows a 1ot of people have talked aboub how 4% ds -4
thedy homes, bub this ipgue came up alwoat s year ago when they were fol
they were to have indoor outdoor kennels, The subdeot of the sound cams up
then and at that  time they did ressarch and could find no published
articies aboub alrplanes nolses causing stress o andmals, . They have taken
great pains to try to soundproof the bullding in arveas where pogsible, Oug
thing sveryone ssens bo e forgebiing iz that thers will Dbe pedple ou
there slso. They have soundproofed the walls, double pansd the windows and
done sther things to cour b othe s with' the noiss from planes.

cwnaimemher'clcdﬁelter phated when this csme up a dboubk ‘& year ago ‘andg

they  talked about pubbing it on Birport propesby, be doss not belisve they
knew exackly where on the Alrport property it would be . lovabed, Bus - foul
inendrdes’ wade by dndividusl’ Counpilumewbers and sows of ‘the speskers, he
doer not thivk some of thew would ‘have know whers it -wew going to b
iocated, Thoat de a iittle wnipual for slohting & publiic bollding.  There
iz a 1ot of Rivport land and when they devided & year sge to put 4% o
Bixport Yand, he did not bulisve that would be the lant be ever beard aboul
where 1t would ge, How they have an Ltem on the agenda o approve ¢
willion ko  Fund 1%t and the agenda material still doea not tell them wher
it das He had o Fingd tﬁa‘t out hlwself.  The first tiwe he went oub there
he Dwent ko the wrong place, so heowenst bPack today and found the dorrec
looption. 1E he had pob done That he would  nobl kuow wheres  fhe propossd
alte 48 and ke 4z wobt comfortable with thab an that ds not a good provess,
Thers is a lot of epage on Byrws Road angd the Adrport owms o lok of  spao
up and Cdown Byrum Homd,  What sites bave they looked at? Have they look
at othey #ites that mignt be off the f£light paths that would be bettor fo
the emplovees As well as the aniwals.  He has no ides whak. sights fave bes
looked ot,. He hopes dhev have nob taken the least desivable poseible  plevs
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of land they eould nob sell for some other purpose and decided to pub the
Badwal Bhelter theore.

He. Hartin astated My Clodfelter has ralsed a good polnt. The agenda iltem
agays this project will be established sg av Blrport capltal project, He
aghked the 1ty Hanager 1Ff this means  they oan bave an Alrport capital
prodect thab is not padd for by &lrport funda?

Hy. White stated 1t is a City preject, hul 1s approved as an Adrport
project.

He, Hortin etated - whdn they were praparing the budget, weke they aware at
that time that they would borrow money from the Alrport to build the Bnimal
Bhalter?

Counodlnember HoCrozy stated that waz discussed in last vear'a budget.

Counoilmenber Hawyun  stated he was concerned about the comfort level for
the employess and askad D, Blinn 4f sghe was comfortable that the emplovess
woudd ba satlsfled with the location.

De. Blinn  stated she payaonally had not been out to the gite and ls not
familiar with 1%, but the other penple who work at the shelter have been
out thaye, )

{ Hovion was made by Councilmember Clodfelter, seconded by Counciimembsr 1
[ Wheeler, to defer this matter. 1

Couned lnmembay Hearborough asked why they are deferring this?

He. Clodfelter stated the Ddrecbor just told them she had not even been to
the site.

tr. HeCrory atated he would like to know the ramificetions of the deferral
mefore they vote on 1€,

My, White stated one of the ramifications would be the bid they have,
unless they have a apecial nmeeblng to deal with 1t, would expire before
they have another meebing.

Hayor Pxo Ten Haowmond ashed staff to negotiste the extension of the bid
unkil after the Councll's meeting date of August 24 and 4£ that cannod be
donie, oall a speoial meeting.

HWe, White stated he would £irst  1ike o desl with the questions raised
aboud the site,

Do Breaey, hsgistant Cliy Henager, stated Dr. Blinn indicated Lhat she has
not  been to the gite and Dr. Blion iz nobt the Animal Control Divector. She
iz the pergon who 42 on ebaff and untll Mo, Qulgenbesyy left, waz nore o
less  the staff wetervinaxdian who had zesponsibdlity for the shelter ag a
part of her rsaponsibilities. The aite was selected with collaborabion
batween  Bnglneerdng, Real  EBstate, and Arport persosnel and Ma.
guigenberey, whe a2 you Know wan 4 professional dn thds ares and who had
been with our Shelbsy for  aboub 13 yesrs.  fhe was intrioately davolved
with that process and did mes that pite. Ho belioves other mewbers. of the
staff have aleo seen the site, howsver Dr. Blinn dindicates she has net.

Hr. Clodfelter asked what other aites were consideped?

Dyve Garney, stated that Me. Quisenberry and Jeewy Orr went out to the
Alrport properity and looked at several sites. The propesed site was not
the First selechion; they looked ab two or three snd this iz the one they

chosge .

Hr, White stated this was not hie dssue. Perhaps staff erved, but this is
&  Little late for them as well, If the Counell weaobs to defex 4%, they
will btey to do what the Council wants, They van readverxtise 1%, degdon it

and put 1% some place else.
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He, Cledfelitey statad he 444 nobt wand to have Councdl pub in the posdile
of maying  they ave bhe opes holding up the pyrocess. They avs siltiang ¢
publde butlding and the Council has nevex baen  told whers  the site le|
Thay have never done that on o publie budlding.

Hy, White stated staff has wade a texvible mistake.

Hayoy Fro Ten Hawond asked Hy. White 1f they allow the bide to expirve
obvicusly, they wiil have to vesdvertise and tuke bid;a ag&iﬁ wivieh would  be
a wlgnlfivant delay.

He. Whites stated they would be doinq more  bhay thui’.. Obwiloualy, - t‘ha
avehitects and englieering work to site the bullding hag baen &ane foy  thig
gpeudfio slte.

Hy, favner  stated they have done all the work for thisz a;ﬁeaiﬁic gite, The
bidg xun eut on hugust 16 bub they could ask thewm to defer  1f the douncd
wants Yo nove this up. .

Hr., White stated thet le not the question., The guestion ig does that have
any wost lupact on deﬁigﬁ? e

He. Garpsr stabed i&? they change the site, that is a dyastle impact on  the
deaign cost.

He., Homwond asked 1F that means %e congtruction documentez all have to by
vhanged or doss that mean that the grading process hag to i}a changed €
make & new gite vesemble the original sita, )

Hr, Garper stated 1t would iovolve the site plans belnyg redesigned and alsd
have problems with tying dn the sewer lines. ‘They have cuivently put in
the water for a zewer live extension., There is & lob invelved in getbing
people £o 1t and geviing 2 site veady *E:e aocept the bullding.

Hr. Reid stated thexes iz a biggen isaue hers, and with nos intentlon -of
blaming anyone, this iy what happens when they get things three days before
they sire to voke on 3%, Perhaps he should have hnown about this, but h
did not and apparently weebers of this Counpil 414 wot, kuew abuut 4%, JHe
believes they should taks a lohd hard look ot gebbing thines o the Counsl
at isast 10 daye prior to a vobe bedng teken so they can hove a jittle amj
to look inko thess things. Evervthing they are wobing. on  tonighd, ‘he 1
geeing it foxr the First time and has had theee davs at the maximum to oo
1t over. This is o direcht vesult of that and he.suggest they defexr this.

Mre. Maritin stated he supporbts what My, Reld has sald, bub he does not  thi
that is the resl lesue, Sosevhere in the process the polnt of telling the
Counail . aboubt what eites yeve vonsidedsd, mudh  leds the sltes they wer
talking abouk, that iz whére the problem Jlesn. 1€ Ehéey hed received thi
10 dave prior to the meebting they sbill would not  have Xnown very muth.
Somewhars the system broke down in gebbing doformation to Council aboub the

aite,

Mg, MeCrory stated 1 they delay the declelon fo¥ one week wvould they  avedd
having ke  rebid and oget A report o book in a weslk that ds a 1ivile more
aspeoifin on what other sifes were looked. a%, why - Ha. o (udeenberyy | pioke
this aite ‘and soms of the factore that vers consldersd to meke the Coungll
more womfortable. In @ week they oan deulded whethey to gg or. wot, baged
upon the anount of iﬁfm‘xmtwn they have,

Mo, Hanmond  stated the only problem with that is the Councll émﬁ not have
5 meeting wext week, = The next scheduled mesting in past the  expiratior
date of the bids. . R A :

Covnclinenber 8 wagh st the e they o ohoss Cthisoulte was
nesaise the Alrport sadd they could provide the dellaxs up  frowt %o bulld
thds  Facility and every one of the Councilumenbers sgreed to.do L. Bh
doss wot know why they can't remember that and ealls fox the question.

[ & subgtitute ‘motion was made by Coungilumenbex Heaihorough sesonded By }
I cownsilmenber Honguw, to approve this project tonight,

wpl
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He. Wnlte guoted from the OIF, Yon July 2%, 1990, Council diveoted stafd  ¢o
purgue  losabing  the new Animsl Bhelier ab the Mopord. Seven Lo ben acres
have been ddentdfled dn fhe Byeow Drive arsa. The project meets  the nesd
by acesierating the fundlng scheduled from '93 to '92; the original funding
invluded a lease purchase sgressent... " That s aw apecific as 1t was  ond
no more speclflo,

Ha. Boarbovough stated they dld not ask one questions and approve 1t then,

Mr. Hangum stated Hes, Scarbovough is pretty much on the mark, except the
last Counwll wag before Mr. Reid and My, Hajeed wers on  Counodl, It was
digovaged  and voncluded that they could do it cheaper and beter by putting
it on thig land, 2Ae he reculls the Council said go ahead and do i let
Jexry Owrr plok the eite because they are going e be bullding this
£acility. It was lefi that way and new they have come baok with +the site,
Hy. Hangus aiated he did not particularly cave wheve it was on that site.
If they have oxports saying 1% is fine and 4f the staff Fzels they can  live
with the nolse and the building is lneulated enough for them, he dossn't
care L€ Lt is 100 feet one way or the other.

Ha. Hammond atated Mp, Clodfelter le pexfeotly wmight. This could have been
handled better so the Councll way bebter informed, but in defense of what
has ovouvged, it ds clear that the Council has never taken particular
interest dn the design or siting of the fFaollity and never asked the
typleal questions that might be asked of 2 more high profile City
badlding, ghe feelas the Council shayes that responsibility, She sat down
with Dave Garner of ¥ngineering and Pat Cox of the Animal Shelter as wall
as  the Architects last week becsuse she had the game cohncerns as others
had, based on Mr, Beabty's telephone call to her. She ds& convinged that
the bullding 1s engineeraed to properly attenuste the gound so the welfare
of the people and the animals will be protected. Shs is not conecerned %that
the nodse ds s problem thai has not been anticipated. The pullding has
been degigned with exztra monoy golng into nolse sbatement, whether that was
a good declslon ox not she does not kuow, but that is the way the bullding
ie designed to erxist do the locabtion that hae been selected.

if they defer and the bids ave not extended, they will have to rebid it,
whioh will bz & slondficsnt loss of time or they will have to wall a
special mesting to denl with Lt.

The vobe was taken on the substitute motlon and was recorded as follows:

YERS: Covnod Inembares Campbell, Hammond, Majeed, MuCrovy, Mangum, Hartin
and Bearborough, .
HAYS: Conalinenbers Clodfelter, Palbterson, Reld and Wheeler.

Hy. HeCrory stabed he would sbill like to have a report on the siting,

Hyr, White stated he was very sorry that he did net catch this. A good point
wan made by My, Clodfelber on 1%,

He, Clodfelter siated the concern he has now ig that the capital budget
process iz o funding strategy for hiow to build the bullding., It is not a
gite locstion prooess, He iz pob sure whet iz in the capital budget where
thay voted on committing s source of funds, but a lot of decisions still
wamadn ko be wmade asbout. a lot of prejests 4f what they have dons is
basioally said the next Sime they sgee thalt project sfiern  they approve ia
prineipal a souwcces of funding, the next time they see it iz the night they

vobte on the construction contracts. That troubles him very much.

Hr. White stated that certalnly iz neb what ooourred in this prodect. What
he thinks the Councll needs to assure them they did have swre than that is
a recay of the exercise in ite bobsl and staff will be happy fo  recountruch

that for the Council.

He., Redld asked Hr, White why the Council ig voting on this., It seemg to
him 1¢ 18 & done deal that they bhave enginesrsd the bullding, chosen the |
gite and everything. He does not have an option ~ 4£ he votes against it
they waste a ton of ity money and that does not make any sense to him.
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e, White stabed It didn't fo hin elther, butoudey Morth'Gavoling bew, o he
dees nob have the authowliy to oavey oub Chunedlla. drectiven without godny
through this. One of the protections i, they ged to this polnt  and  they
have pade an evyor, vhiol thay say have done, 15 44 the Council's juﬁgemmt

to abtop 1%, ! PR
¥e., Hammond stabted the Counoll bas approved this every step of the way, but
wm; fes iy dne :&@%a*ﬁ A4 tisn w %he »s.m,

K::. Eei&i a;mi:e:éi his ssm%t %f:} tﬁaﬁ is? way havai: ;:Lt O the mgo&mda.u They
have approved it, go aham% and do i,

The ordinance is tecorded in #ull dn Ordinance Boo}( 41, at Paqa B8, .

L A I B AN 4

CORTRRCY F0 THE LOWRST BIDDER, mmfs wzs’em iw T‘i{E MER‘? G
&175,657.25 POR UNIPORMS WOR FIRE ﬁgymm S : :

[ Hotion was made by Cowndlmenber Hc:cmr:y, semncied by Counodlmenber ]
[ Wheelex, and curwied unwximualy, Lo approve the auh:!eut. conbract. 1

B R F T 22 N AR CE T SN

ww%%s:ww

CONTRACTS AWRARDRD TO THE LOWESY BIODERS FOR THE mm QGB?’RQE» am) %&ECE
B~9 FACILITIES:

a)  General Contyact with John . ¥. campball CQnapany fc:f:w./ the -.négotiated
contract sum of #1,905,155, . [ - Lo

bB)  Plumbing Contract with Tri-Meok Heshanical/j Ine. . d#or the nee;amate:i
contract sum of $15%, 444, : oo

o} laotrical t:enm:aat ;;ith Ind~Con Blestrioal éompasxy for the negotiated
vt r*cntmci: swmn of §157,820.46.

X,,(,‘ "‘ e
EA o »n,-‘ &

d} i&mh&nie&& ﬁantm& with ’z‘riw}iﬁm Hachmia&l Zzw,, for the xmg&tiaﬁed
conbrast sun of $526, i}é%. N

[ Hotion was oads by &&unoihaamber Zs{cz(‘imx:y, aasandéd byi Cﬁmﬁximmr 3
[ Wheeler, to approve the above oonbracks. The vote wag  yecorded ag ]
[ follows: 1

YEAS: Couned lnenhers Camphell, Hasmond, MeCrovy, Hajeed, Hangum,
Patterson, Scarborough and Whesler.
HAYS Counciimenbers Clodfelter, Hartin and Reid.

¥R W R R %

BUBHDMERT HO. 490 THE AGREEMENR WITH PROFESEIONAL BERVICE. INDUSTR CERCG.
FOR  $2,500,000 90 PROVIDE EHVIRCHMENIAL WEBTING, BHGINEERING amwxcﬁs RHE
COH'IAHIRATIOH CRERM-TP DURIHG $Y93 ¥OR THE UNDERGROUND. STORAGE TAVK PROGRAM.

chumilmm&:aex Reid guesbioned the futuse pmjmt :mssts mhish Ly ef;tmaﬁezﬁ
b e B3, 300,000 par  yoar fax F&’%, ?ﬁl% awﬁ W&& &ﬁé zwhaaxe tixaw money

Ewuiei M wz&iﬁg ﬁxw;? S T

Z}ﬁmty i!it Ha;w or Ii‘m i&yém exylaiﬂa& ﬁmﬁ“%& :&my iy im’dxa C‘&R :mé
: will wome Erom the Ppay ag you go fund for. the veara they have ldentifled
! and At will algo get relwbursed by the smta for n Mxtain mwnh but . the

City has Lo oup front all the toney. ! o .

[ Motlon wag made by Counollpepber Hangum, smzmdeﬁ i)y Lounnilnenber "}
[ @hesler, and carried unanimsusly,” Yo approve the subjeoh apendaent. i

BE WK A e
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CORTRACY WIYH PRESSYIBHIAN HOSPLITAL TO AUMINIETER AN BHPLOYER  ASCISTANCE
PROGYRH POR TAE CITY OF CHARLOTTE. ‘

[ Hotion was made by Councllpember HeCrory, seconded by Couwnolluember ]
[ Hangum, and caryied wiandmousgly, ©o approve the subieot conbraot. ]

'Ok o ok kW W

CHDIBANCE RO.  3372- AUTHORIZING THE USE OF I¥ REM NEHRDY 70 DENOLISH AuD
REHOVE DHE ISELUIAG LMOORTED BT 4004 PINLDOBEST ROURD.

{ Motdon was made by Councllmembse Scarborzough geconded by Councilnmenber ]
[ Hangum, to adopt the subijeot ordinance.’ ]

Counallnerber Soarborough atated this has been in the nelghborhood go  Jong
and  these folus have looked b this bullding and the property next deor
which i3 an eye gore o the nelvhborhood. The respondges Council has
regagived from the owmers have beesn ridiculous and she bopesg Counall will
approve the demelitdon of this properity so the nelghborhood will not  have
to look at this.

Clavs  Dawrence, Brosdview Drlve, stated the neighborhood concerns about the
urned house at 4034 Pleldovest Road ave sz follows: The house s o health
and  gafety hazerd o the community. It has bhesn an eys sore in the
compandity since Hovepbey 1991, It will cauvse the valus of thedr property
to decesapg end has  the potantlal of becomlny a haven for vagrants. The
commanlty feals they have suffered thiz eve more long enocugh and reguest
the Counedl resolwe this wmatber as soon as posaible acoording to the
regommendation to dennlish end remove the dwelling.

Dovothy Waddy, 4032 Broadview Drive, stated she was there to  reprewent the
Clanton Park Comsunity Bssociation and asked those From the Clanton Paxk
Compunity to stand, Mz, Waddy stated she would not repeat as He. Lewronce
has sald what needs to be gald,

Batty Cunndnghes, 2683 West Hampton Delve, stated she owns the property at
4033 Fieldovest Drive and hag been trying to get somsthing done and has
tried to get & loan in oxdar to remodel the house., Hs. Cunnilngham stated
the cars that were parked thexe were nobt here end szhe asked that they be
ticketed and pulled away. She sald her hushand was tuying to get the trash
rempved and board wp the house untll they can gebt it remedeled,

The vobe wag taken on the motion bto demolish and removed the dwelling and
carried wnandnoualy.

The ordinance ig revorded in full in Ordinance Book 41, ab Page 65,

% B % R K R W

COURCILHEHBER CLODFELTER EXCUSRD PROM VOIING GE Tﬁg HEXY LTEH.

[ Hotion wae made by Counciluenber Mangum, aeconded by Councilimember ]
{ wheelew, and corvied unsnimously, to excuse Counollmembey Clodfelter ]
]

[ from voiting on the next item due Lo a conflict of interast,

ROQUIBITION OF 1,038 SQUARE FEET PLUD 700 BQUARE PEET TEMPORARY
e IO ﬁﬁﬁﬁﬁﬁﬁ? BT 101 QUEBNE ROAD  FROM DRARCH  DANRING AMD  TRUBT
COMPRNY  FOR  $20,320 POR  POURTH STREET/HAWIHORNE LAWE/CAEWELYL RORD
IRTERSECUION THPROVEHENY, PARCEL HO. 6,

[ Motion was made by Councllmesber Wheelewr, seconded by Councllmember )
[ HoCrormy and carried unanimously, to approve the subdeot acguisition. 1

"Rk R "R W

COHSIDER REGDENIRG THE iﬂﬁﬂ?gﬁﬁﬁﬂﬁg BRENA UNDER PUBLIC {COLIBRUM  AUTHORYTY)
OR PRIVATE (RROCKBUSTER RRIKRT 4

Counodlnenber Hangum stated they did not have a Chairman for the Compittes
that is trving to decide this issue, bubt the Committee declded they would
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leave thiz on the sgende tondght and bo pub mowe of the thowghts and  ideas
o bhe  table for the full Council to chew on 14 for aublile. The Commibbee
was all of the agreesment that if thoy walted Lo wmake yeoowmendntlons the
same questlong would - be " heard one mope blme,  That is peally the purpone
they brought this forwaxd tonight, for everyone to Hear what iz golng on,
and’ nok nesessarily to make a declsion unless ﬂmy want Lo make a fmaisim}
hcmigl‘;m

Coun : v Patbterson sbated ’%hiﬁ wae bmugg}zi; fawm:«;i o bey and woeve 1%
along. They had everybedy from both sides of ‘the eyusklion say the wooneyr
they make the declsion the better, the problem da the: vomitbee knew that
if. they wat and debated 1t amody themselves, they would do. 1% again here.
There wers severnl levels of the issue; philosophlesl/public/ private : lovel
and cwhioh denl locks the -best, onge you get past those issues, Thelr
thought wag that rather then epend & grest deal of fiwme, and Counsil  way
nok goms o bo a conclusion elther.  She would not suggezx&: sending it bask to
the grovy of thone who have already been there:

.

Couned inenbos Wheelay stated one of the primery reasond bhey had a ée’aalwk
and oould  not  procesd was beceuse Blocklugter cams A with & new twist io
thelr propossl. - The Cormittee did not vecedve 1t until ‘they sat down in
that peeting at 4000 pim. on Honday and had a 5§ {‘si} meatiﬁg. ) '

Fom Baldn, 3000 East Indevendsnge Boulevaed) ﬁ%ai;eci he desision c«:mmii
will make vonverning who will operats m:iegemiame Brena will determine the
future fabe of businesges azound the areda, Businedgdy in thig ares have
been auffering sinoe the old Collsswm glosed with the Rameda Inn, and  bhe
01d Jouxney's End Hotel, now the Bewh Wentern Hotél; baing taken 'cver by
thelr lendevs. Oveér 20  restaurants  have olomed in{ the - avemi '  Mamy
bugd x ave log large swouwnts  of money each yvear and ip os:cies: fax
this ares %o be reviitalized they nesd Independence Ares open. and  operating
tae 4be Fullesst  ocapacity.  Rolimited epevatiion where Just sporiing events
are-using the sverd will nob provide “the ‘help thisvgbdd Sheedsd 1 ThHe
businsss  comsunity Cand Independence | Aveng sbrongly fdeld that s private
fiem world provide thew with an dpekator that would use Independence  Arena
to  its fullest - pokential, providing  the wost helpoand besisbanceto the
guxvounding businespes, s EEEERLER A A CoT e

e, Kalin stated he los petitions eilgned by 26 buslnesses 4n the area
ing Council Lo chooss g privete £ixm to operate Indepsndence Bhyens.  The
Charlotbe Obsexrver, in an editorial, Tas said that the Councll ls under no
obligation %o  sgsisht ‘businesses hurk by the closing of the 0ld Coliseun!
Mr. Kalln stabed he hopes the Counoll will show’ that ‘aveas | of - Chaxlotte
boside . the  upbown aren ave lmporbant and desewve help. - They have helped
the upbotn aven by building o new vonvenblon oentey and by . sesisting . the
Charlatte  Apparel Center, bub Indspendencs Boulevard iz the saabern gatewsy
iuto Charloents and be hopes the Council will wanb bo gue’ this ares” fhrive
and - prospers Brovkbuster will pot all thelr mlm monsy inbo renevating
Independence Brena-and will get it open within & short Time ~and will
operate 4t 4o dts’ fullest potential. The Authority would have to borrow
the money from the ity and they might take a year and's halfigo o open  the
faullity and are nob commitiod to operabing it to ite fullest mtént,ial .
thug, he feels they should chodse  the Sﬁﬁckbusi;fzx pmyaaa}u He s Kaifm
presented the pebition to the ity Clesk. o o vt Tt te

Sawp, Hanaging - Divecbor,  Buditorium, t.’i@limm, Zonvintion Centor
mtharitgz stated the Coungll has Lhe opropesal  which “was oviginally put
forth by the anthority, with a zemw which gives soms supporting srgument
£or the Authority beiny the vperator of Independence Brena, ag . well ‘am &
proforma, | requested by a Councilmenber today, showing the Authority as the
opsrabor could held up to dits oommliments both for o that fwiii%y a,mi the
new Coligevn and the new Convention Center, g

Hy, Camp stabed 4% lo the agi’;;izm of the aaxtﬁmity, and izimﬂiﬁ as magﬁng
Dhrevtor of that Authority, that the Buthority is best  eulted o remodsl,
apeitand  operate  Independence Avena,  They have the experience and have
been theve befowre. He has gpend eleven years in that Bullding and.  kooud s
Int abouk ik, They ave concerned sbout the businessssron Independence
Bosilevard and wre slso copcernad sbout businesses prownd Charietie. in iis
entivety. They are there to pepresent all the commusity and nel just the
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aftizens in ong port of the town or the other. He feals like the deoision
te allow  the Axthordity to operate this faciliiy de in the best interest of
2il of the comsuniby.

The complen fteelf wae designed Lo be operated ag one complex and that iz
very evident. %hey have one parking lot, and they supplement that lot with
Tow Philipts lot and the Merxchanddse lot, bubt the lot is  shaved by Ovens
Auditorive and  Independence Arens. Hven the heabing syatem iz all located
in Oveur Auditorium Yo opexste the Auditorivm and Independence Arsna, The
idesl back in the '50'z was thabt they wonld operate ss a complex and really
doga not fazel that hes shanged.

With regard to what is best for this community, they have a 250 million
investment on Tyvola Rosd and no matter what they do they cannot change
that, nor do they want o change that. Whatever i1g done about the
Independenne  Arsne  will have poms sffect on  the operation of the
Euthority. My, Camp etated he was nob brying to hide that fackt and has
said that all alonyg. If the Authoriby operates Independence Arena, they
intend %o operate 1% the best they can, but that will definitely mesn  zome
of the events will be moved from the Wew Collseum to Independance Arens,
sluply beosuse thay £it. He also feels thay can bring dn other events like
hockey and other things they aze currently working on to develop a program
fox Chanlotte that  helps this bullding to compliment the 50 million
investment on Tyvela HRoad rather than o be & compebitor for that
facllity. ALl along that was the ldea they had in mind., He said he spend
the wesk-snd veading letters dabdng back to 1988 and the idea all along in
opendng that bullding wez to meke it cowpliment the modor investment they
have  on Tyvola  Road, That ls a concern they have to have and they are
vertainly concerned about the businesses along Independence Boulevard and
will work az haxd foxr them as they do the business over on the west side of
LWL

dames Heal, 9600 Zsyos lane atated he was 3 homeowney and o  tawpsver in
the  newly aonezed Undvermity Oty avea. Ha said he had been following this
issus in the Charlotte Chserver for some time and the thing thab strikes
bhm ds  that 1t would be dnconceivable that this facility would be tuxned
ovar to a private developer to compete with the ¢iby for these things, on
the wother hand, az he looks at some of the other Cdty problemsg, very little
ig done in gome prograws which will develop chavacter and strength among
the vounyg peopls in Charlotbe, Huch of what ds done is direcied toward
huginess and the profite of individual entreprensurs and not  dirscted
toward ohildren. Last Spring after the winter Olywplos they had an ice
skating show in o hurey and they £illed the new Coliseum. That in how wnuch
intersst ds  shown there. there is also a big pateh of doe over on
Independenve Boulevard, just apibtbting thers, The kids ave golng down in  the
bagement of Restland Hall, among the vook toaches and £laking cedling, eto.
hie daugbter among them:. Hr. Henl stated he spends pards of three davs a
week  there, -~ His Jdaughter is also interssted in gymasiics and he spends a
conple other daye oud dn Davideon and Cornelion bocsuse of the gymnastios.
They -alse gpend aboub 4200 per month on o these  fhings, which 4s an
addipional tax, He said he was not the only pavendt doing this. They also
had thedr taxes doubled. This ds the Eleat time he has been before Council
bacause he is a new resldent of the City. He was a County vesident before,
but they will zee his more often.

Hr, Heal stated he fesls the Councll shouwld consider among the other
aptions they have that whatever devision they make will benefld something
more than Jusb tYhe business dntexest, They should ook ahsad,  They spend
a ot of time talking Jails, and saking those btypes of poons svallable,
The wcapt of sll of that da tremendous and he feels a better ivvestment
would be in the youngeyr paople to give thew s beétter senme of belonging, a
better senss of character and a better senpge of what is responsible
elbdzenegy. Pard of that is pubbting them wnder coaches and  others who  can
wive them training substance. Awmong these things would be & betiter use of
all the facllibies thev have in Chorlotte.

Eddie Xnox, 817 Bast Trade ftyeet, stated the Council cammot imaging how
many times Blookbuster officlale bave been dn  Charlotte atudying the
Independence Arena. Seldom has he worked with people who have shown a wmore
profespional and thorough interest about doing something the way it should
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b done,  The Vige Chalriman of the Board has spend o lobt of time hers an
wmet  wikh  shaffd  dn an effort Lo get Lo the bobiozt of what 34 would gest &
repovabe Independsucs Arena, They look the flgures given do then ipitiall
by dhe o earliise developers, went bo the conbyractors and asgked 1 they would
adgn on the dotted line for those conbracts and obviously, they wsuld  not
A owo resuld oof this, they bagan a due diligence o find oub exactly what L
would oost.  Law EKnglneseing and sthey experts wers  hized and they cew
back witl oan spprovimalely smotnt of 5.8 million, Obviowely, Blookbustey
war willing to go 1 willion above the opludnal propossl, but when the  cos
went o that high, and du view of the faot that Blookbusbay was agsuming al
the wisk of Indepsndence Brena, they ¥Felt it was necessary to bulld
faoility that  took inte conmideration the safety and had some gengy toward
marketabilivy. They have come up with a propessl thet ways Blovkbustey
will ipay all of the vup front cosks and 1t will not cost the Clty one dine
Throughout the procaduve the Uity will be rvesponsible for the cosbs, bubt 17
they dgres mutuslly that the woops of the work goen bevond the $4.7
mididen, Bl uster will advance the woney and 16 will.-dome oub of th
long vange profits of the Clty. The taxpay will never beay any ne
gosts ln o the eupendituwrs of deveioging this fFaodlity. ,They changed th
torny of the lasse. -

Hr., Xoox stated -they all know the public passed the bonds to budld the
Coliseum. £ theyv go privabe, ohviously, the taxpayers have no gisk. The
have wno risk in the bulldivg, in ithe scononioe or now taxes. . XE vou g6
public the teupayers will be rasponsible for Funding the . full ecosiy o
renovabting  the building regardless of the amount, Thab is trus, whéther 1
aomed out of the Hew Collsews profite or whether 1v comes out of ‘other ta
doXlars. The taxpayers would reiadn all wisk of the building, wheteas
under the termes of the lezage, Blogkbuster is. vespousible for the ziak.
Blookbuster would be able to renovate and vommence operation of the arena
within ¢ to 1% wmonths. He doss nobt believe the 0%y can be in  business in
S in 12 monthe He believes Blookbuster will bring ezpandsd svents an
will help the sconowlos of thad srea, I£ the  Colizsun  Autherity wad
yvitally doterested din this sz an ongolng produttive prodect that wes goln
to bring £lvat olass enbertalmment Lo this aves, why wag this dntersal
ghown s late. He believes 4t was beoauge they yeot a firet olagy
vrgandzation that cane in and said ‘they would do o Flrat c<lags job
Blovkbuster hes presented a plan which e feslsz will be helpful, nob only
to the morchants dn the awsa, bub will wsave the taxzmyem & eonglderabl
amount in Laxes.

Hr. HKhox stated he feels the Colimeus Authority bhue & plite full, They
have the Convention Center, the new Colissum and a nwmber of projects. e
suggent. that there ie something iInherently wrong with competition i
fovelon to anybhing he understands aboub 1%.  They have -compebition wit
hespiiale, but they have three great hospltals as g wvemult of dt. H
cannob ges anvihing wrong with the nabwe of cemyetitim,

Aody Phillips, 2121 Bast Indopendence Bowlevard, stated he wes Operation
Hanagey and Bxeoubtive Viee President of D, L, Phillipe Investment Bullders
and ‘ownera of the Charlobie Merchandise Mari. . .

Mr, Phillipe stabed he feels enouwsh hes been maid about  whal. needs. to be
dome.  What they have In front of them is nothing wors than what borders o
a gosd businase declelon and good buziness prastive.  Ouoe  wost - often  tses
gue dilivenve o determine the highest sud besk use of » Facility with th
wost profit and the lsast amount of mvasmam, i&z&aiyzé,ﬁg thoue things &
the lay  eon the table in the exlsting iamazt, the Blookbuster pesple pub o
2 strong avgument. He stated he would not argue either side, but would ash
z;he Council  to do due diligence as constituente of this commumity. He ask
then to sxpedite the process to geb this dome open. They have experienced
gome’ bad time in o the  Indepsndence Bowlsvard section and 1f thay want t
talk sbout compatition, he could be down with o ploket slan protesbing th
new  Convention Uenter, That is not why he is there. Thev urs talking show
what ven be done to enhance the wgrenter needs of  Charloblie, enhonce
viable facility that hos been eitting theye for a lony tdae with cobwebs
the doors, that is going €0 be best for the commmity, not Just  Eaut
Independence Boulevard corridor,  This ig an excellent £acility that wil
Look good on Charlotts's portfolic for forping nsuwets and sopething  tha
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needs to thought up gquickly and he hopen the Councdl take thess remavks and
ezpedite thely due diligsnes.

Councllinember Redd ebtated this 1s his  wppraisal of  the situation for
whatever 4t is woxth. That facility has been ewpty, collecting dust and

eush for ovey four years. He bellewes the Councdl has pretty much decided
that they do wend to xeopen the agenn., The question 1z who is going to
opsn At and heow axe they golng bto open it, There is only one rsason to
reopen that avens snd that is fov sosnaplo develdpment of the fﬁd@genéenge
Bouleverd ocoxpdden. They oan addvess the conterns of the gentleman who
spoke about 8 place for the ice skating, ebus and he believes his  economic
development ideal ocan heet those oblectives. If the only reason to reopen
thig facdlity i for economie development, then the ouéstion ie how can
they do 4% with the least cost and the least risk to the taxpayers of
Charlotte, Thers is soms risk boith waye. Thexe iz a risk 1€ they turn it
ovay bo  the Authordty that  they will make it somewhat of a second class |
arena by putbing overflow projests over therve and 1& will not develop as it
ahonld, There la some zigk with Blockbuster, who lg the only one making a
legitimate proposal vight now, that they may ocowpete and may fake smome
businean away £row the new Coliseum. It is a matiter of which one you want

to go with.

Heo Redd stated he had a modest propossl to make, They have 1in place
establizhad by the Mayor and approved by this Council a group of the finest
minds In Charlothe on & Privatizstion Task Poree. This group has  been
given the tawk of lovking into mervices provided by this Clty to see which
of those might be better provided and more cheaply provided by a private
Company ., Hr. Reld stated hiz proposal im that they turn thip projeat ovey
to those people and glve them 30 to 45 days to study this issue onrefully,
and by the Committes's own admiesfon, there is a dividéd opinion and they
couldn't even come forth with a recommendation to the Council, Hy, Reld
said if this Task Force comes back to the Council with a recommoudation he
will mzpymrt thedr recommendation whatever 3t iz, with one oaveat. IE
+ atdon 4 that 1t be twrned over to the Auditorivm Collseun
ﬁuﬁﬁc&rity, and they may very well come back with that recommendation, that
the Councdl must bave & bond refersndum so the taxpayers of Charlotbte can
approve the cost to reopen the Independence Avena.

Hotlen was made by Councllimesber Reld, geconded by Councllmembsr )
Beaxborough, to turn this matter over to the Privatlization Task Foxce |
to do this dask, ask thesm to bring back to Council a recommendation on ]
who should opexate this facility.

T PN

Coungdluewber Martin stated he feels they have a situation which he oould
oall win/lose-win/iore sibuation. Mr, Kalin made a statement lant week in
& mesbing and sgain tonight thet 1f the authoxiiy operates the Independence
Brenn  they wlll nob operate 1t to the Fullest extent, He dosg not believe
thay can afford to have 1% opsyate So the fullest extent. Steve Comp made
the  statemsnt that  the Independencs Avena should compiisent the new
Coliseum and he dnterprets that fo mean that the Tndependence Brena should
funotion at eome wmodest level and he  agrees. Hiew Camp bll made the
atatement that whatever happen ab the Independeves Aves 1lg going to  pull
something away from the new Colissum, With the responsibility which the
Coldseum Authority hag, he dosp not think they can support that,

Hie Hartin plabed he starked oub fhinking he wankted 1o go with Blookbustey
fully and wanting ©o. privabize, bub the ‘moxs he thought about it and
lstensd he doss nop helieve 1t will work., If Blockbuster gets 1t, they
wiil do  everything they ocan 4o compets and ¢et as much business as they
can. The Councll 48 not iln the business of  trying to support and
subsidize svery private senterprise dn  this comsunity, the ity of
Charlotte cannob afford to make that kind of dedlsion. If the tex trade
off or revenue trade off from what the Cibty gebs from the hotel/motel
tusiness provnd the Independence Rrenn and what hoppens at  the Arens can
offget what ls lost by the €3&1i§eﬁm it might work. He dosz not think that

is golng to bappen.

Hy, Hartin stated 1£ he votss anyway abt all tondght he will have to come
down  on  the gide of the Collzeum Authogity. He stated to Mr., Knox that we
do have three fine hospitals, and feyer and fewer people can afford to ume
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thoge hoesplials. With a1l the competiilon and the C,5.9. salavien they ax
paving ok theve, fever snd fever people ean afford to use those hospllals
He pelivven they have a dilesme dn this sltustion. Yo open the  Independens
Beens  undex ‘either situation is golug o hurt the new Colisewm, will drals
off of theix vevenus and the Uity will have a serdeus problewi When  thingd
g0 twong olsewhere they will ‘be push the . Coligeun B ety to d
somatling,  He sald he waz nob ag interssted dn  txving o suppord
Independense  Brens ss mach  as ho wes ooncerned aboub businesses in th
ares, The Council shouid not make & decision based on tuying %o salvag
the buminesses arvound  the Independense Avena. . The founeil does 8 lot o
the corporate community, bubt they capnot dggump thot  burden. He dg no
willing to put one red cent into this project without. golny te the wvobews..

Cowngllmerbex  Wheeler stated she wag on  the wvompdttes which the Mayo
sppolnted and oplylngdliv she wag very wmuch in favoer, of the Blockbuste
propogal when they came in with the 3 millien check. . She supports an
Kind of privatization effort the City can undsrge. . With the. new twist iy
the.  propos by kbuster, she has a4 real ooncern.. I gseme to her
looking baok ‘to when they £ivst talked ‘aboub opening the Independenc
Rrens, the real purpose was to open the facllity. to help Independency
Boulevard but they agreed on the Phillipa/flisn/Spectacor, -agresenent In  ag
effort o bying e das hogkey team to Charlotbe and pexhops soms othe
events,  Her understanding was that the #rena  would be renovabed il .
sederate  way thab would in noe way orsste undie competiticn to the Coliseun
The propossl they have come In with, 4% wonld appoar to her that they haw
taken on some  sorkoof & moderabe renovation of the facdlity to provids an
ares for an dee hogkey teaw bto a Tad Hohol which would yeally be - direct
Gﬂmpatibion with * the new Coliseum, The Coliseum Authority muet shore w
the revenues for the new Collmeum. 1% seews to her  '4f, Blookbuster brings
in all the eventy ‘they say they ave golng to, they will have .z yoal proble
in another wav beoause 1t will take away rovenuss from the new Coliseum.

Mo Whesler estated she would wsupport the motion o gend. it to th
Privatization Coummitice and would like to bave 1% back as soon as possible
but she iz leening wepry heavy towsrd the Authority having. this srens
becayse she feels they will do the hesb Job with.ihis iwiliﬁy.

éﬁﬂnei}mem&ax Holrory - atated he fesls mzh @:mmsalg, mean  that ‘the
tazpayers will be subsidizinyg one wors entertainment facility.  There ds  nd
doubt L about A%y He  Fepls they axe pubmldizing .enough entortainuen
foacititdies in this comminiby with ‘the new ‘Coliseun, Ovens . Auditorium
Spirit sguuve; ‘the Performing - Bris Center,  Nexth, Carolina Saxpayers ane
going. to be pupporbing the UHCC Coliseum. The 1ist goes on and on. and he
feels  thelr priorities aze a nttla Hearayed upt, hub spparently he dg i
the minority. In weviewing the two proposals, there ace some advanbages 1o
the Blookbusterts proposal, bub he does nob fepl. it 18 & private proposal
1 4% was really private, they would be doing weove than lsasing 1%, they
would be o hBuping 4. If 4t wers up to bim, Heogald he would sell botl
pleces of propsyty and stard collecting tex rvevenue That ls. one. of th
major loswes  bo the taxpayers wight now bevause the City is collsotdsn
abgolutely no property tax from this valuable plece of propexiy.

With zeysrdg to the Authority's opblon, .even ﬁhq tarpayers . owlll be payin
for thim ewven if they do the refervendun,. #ith the referendun, that monsy
could basioally be used to pay off existing yevenve bonds.  If %hey  dont
wae the money to pay off existing zevenus bonds, That neans the tax dolliare
are,’ Ons way of  the ‘other the tavpavers sre subsldizing one  worg
entextainment  facility, Both waye is Just an dndirect way to do Lb) ong
way is they might lese revenue fron the Coliseun and the othex one 18 thal
they ave nob getiing property tax.  IE they do opsn this facility, he fesld
they should open 4% up o ofor the  commmiby, ubb necessarily  fox sport
Lesmg. Ho Nag heavd prewicus speakers talk about net having a facility 4
the drven to Bpotatsr the high schood Daskelball oaves,  or dee  shating an
gowe Jeoal’ reoreational needs which he feels would be o centerplecs of £l
Independencs Rrevia,  That is golng o cost money and the ity will have 1t
subsidize that, but 4% they reopen the facility he Feels that is the
diveotion they should go. 1f anything dg laoking in the rsomunity that 4
it They would still have m Eind money for it. v
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Hr. Holpony stated thab Mr, Beddis peoposal i okny, bub he idg  converned
that  they ave jeching people svound, including Blockbusters. He ds nob
wure hew wuch longer they should walt., Bddie Know has buen  theve for aiw
bowes  angl  that  de gobtdny expeasive with all dus respect., I is the same
thing with the Clty's altorney and other persommel and he doos not want to
keosp Jexlinyg  these people aveund, He feels they needs o wmake o decision
a8 gulokly as possible, bul personally feels the public made the deolsion
shean  they voted to bullt the new Uoliscun several yesrs ago. He feslz thay
should open it for s communlty center and i€ they wan £1¢ soms other things
inte Lt on the side that ls fine,

Counellwember Clodfeltsy stated he in looking for the beabt deal and of the
deals on the table, the way he measuves them, im not heing necessarily
convinged that s public deal iz betiter than s private deal or a private}
deal better than o public deal. When he looks at the two deals he s
lovking £for things on how to protect the valuz the he hap in the new
Coliseuwn. Sacond he is looking at to get the value ofb of the vld bullding
they have alzendy dovested din 1t., Phizdly, he in looking ab how to spend
soonomiodlly in the area, Last he is looking at how to do the obther three
at  the lowest ocosb Lo the taspayers. Looking at the twe deals he iz with
Hp, Haxtin who sald 1t as good am anvone could, Vihere ain't no perfect
deal hereh, The loat time the Council looked at this, he feels the best
deal wap the Allen/Phillipe/Spectacor proposal. He had a lot of confidence
in that deal because o6f the playevs duvolved and aleo because of the
voncept involved and becsuse of the cooporative arrangement they worked oub
with the Authordity. I wam not a perfect deal. N

Hr. Clodfelter stated he was concerned about how to protect the value of
the new bullding and that is not to say that he wag ignowving the things Hr,
Falin Jds #alking aboub. Compatition is good and there ig nothing wrong
with competition, but very rarely do you see the private ssctor aet
something up in compebition themwelves. Business has gob two manufscturing
plants and they like to compete with other manufacturers, but one thing
they don't do ls give away meney to manufacturing plants to sst wp a
compebitor agalnst thew, That iz nob the kind of compebition that protects
the wvalue of that business, and it dosgs not protect the value of the new
facility. With regarde o getting the valus out of the old facllity, he
agrees with HMe. MeCzory end Ms, Wheeler, becsuse that is consistent with
the congept the Council had ftwo years which wag that this facility would
ot Just be o duplicate in smaller size of the new Colimeuwm. It would be s
diffevent kind of facllidby with » different wigeion and different progran.
It wondd ke the home %o 4 hockey team and maybe smome gollege and high
sehool sports, bubt 4t wondd also be g community facility for thinge the
Grady Cole Center wag' not sulted for ond perhaps some other kinds of
progrems whioh really could not  afford  the new Colizseun. He likes a
prodact that gebs valus oub of the old faollity along those lines,

With  vegarxda o stimulating economic sotivity, he feals aﬁythir;«g they do
for those poople oub thers, fhey will have to spend money. They will spend
it differently, beged on the kind of events they have. Thers are no
peefect solublong. Reopening i% ot the lowsst cost is 2 haxd declsion and
he doeg think they have a good handle on it. He stated he liked the
Blockbuster proposal b they started waving the 43 willion cheok and
then he got a bit of the flavoy Publishers Clearing House killdoy and that
frawkly put him off. Yo be very blunk, ib was & Iittle dnsulving. When
you  phart to get dinte it and £ind out that the hurry-up provess had to slow
dowp while the bullding was looked 2t and make an dstensive study, then the
deal gets refined and vefdmed and 1t becomes & Little Fuzzy as to which is
the lowest cost to the baxpayers. He would think 1t would be cheating the
taxpayers to  take the ullding the taxpayvers paid £or and have value in it
and basically give it away.

Hy. Clodfelteyr etsted he was ready to move on this. There is no  perfeot
desl, but he faels the Best deal xioht pow is with the duthority, He would
ask the staff to go back and do  sgome rnegotiating with the Authority te
bring the Councll some anwwers go they could flgure out where they want to
go next with them. He does not belibve the Counoil L& resdy to say vight
now  they know what priordty 1t e with the Ruthority, He dess not think the
committes suggested is a bad commitbee, but is not sure this is the kind of
thing they had in mind and does not intend to delegate his responsibilivy
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in making the deodslon, wight or weong, sud say heowlill be bound by wha
that  commibbes cecommends.  That ds dodgdng and he feels they sre plavin
around with people when they do. that., - .Mz -feels  they should mahe th
decision. and ls yeady Lo . go shead with the nthority. He would like tq
mend  Boyd Cauble and Wendell White back Lo the Authority with tw

ong:  skeboh out some £inancing plang, show ths Councll-a little mor
Qc@rmxai;&ly of what it 4o going to oost and how 45 will be repaid. It the
ave going . wiihon referewdum, he doss nob wandt Lo webts ondr until he knows
all Ehe anuwers. Second, zhow him how the Anthority would prograw 4%, wha
chegk  poinds thexe would be so Af they did nob like the way it wap going
the Counodl. sould have some dopub on 1t.  Oneoof. the things he 1ikes abou
the Asthority ds that although they are dndependent, they ave & parh of the
Ciby.  He would like to use thin opportunify to see how the huthowrity would
be accountable to the Councll on i:hig fa&ilé,i‘:y, .

Haypr Puo Tem Howsond sbated she had s.uall fzem Hayor V:}.nmg:xt when he
deternined thab he would be oub of towm for this meeting. The Hayor lel
hee he  had resd Hr. Reid's weme which suggested turning this faollity ovey
to the Privatization Task Force and wanted to explove that option a 1lttle
bit wkth the Task Poree. He talked with stan Vaughn who ls Chaliman of the
Tagk Poroe and M. Vaughiy felt thely vole wan locking ab different kinde . of
seyvices than - whoe ghould run this faciliby. 8he. sald Hayor VYinvoo
concsurred with He. VYaughn's thinking.

Counedlmenber  Pabterson sbated At was  enjoveble o listening to o puopl
arbioulate on hoy Ehey feel. abonbt this bullding and its veopening, Sh
reoalls in 1988 there were thiee members of Couneil who felt strongly  abont
keeping  this bullding open or Keeplug it avellable for reopening £or 4
wumber of  reasong. My, Clodfeltey  was cgonesyned -saboub o Thilependence
Boulevard and Ehe long terw dmpact . this Faplliby badion that vorridor. She
was conoerned that the ¢ty Rad spent money on thly facllity, ‘had 4 pald
fop - and really had ownershiip and-a good feeldny sboub the faeility, Lobs
of people grew up with the facility and ag this Clty grew she felt they
weikd  beo very. show: sighted hob to sssime thabt 1% should-be reopened. The
resson was that theve was golng to “be a community : base, need for this
£aoility, Teé hookey at that time had not veally been raised.as an issue,
bub high school basketball games had,  The fact that they were bullding ne
Wlgh cschools with gynnaaiuss bhat handled plaving: bagketball on the gthoo
site, snd in a 1ot of Ylarger wibles you plaved those games dn- The fzolldb
the community owns; thereby hopefully . msving a 1ittle on the school budgel
side consbruntion wive, to oreste econonly dweiepmanﬁ in a pi&(ﬁﬁ’é whiers
they already have o faodlity.

she stated she never ghanged her opdnion, &m!: at hhe tm&utha ﬁuﬁhoriw dic
not £ée8l they could go forward financislly and they had long  discusalons
about  Ehat, AL thab time the Hornebs wore not.succedsful and they had
tdes what they would nesd 1o operabe revenuss ab the nsw  Coliseun or ho
many duktes -they weuld book, thereby taking those doles ouh of aontentin
for other Winds of things in Shis community o have ab the. Coligeuwn, £he
believes A they had  know then whabl they hnow now, 1t.weuld have been g
glam dunk to veopen thin Facllity and the RButhorxdty would have agreed to 14
right thevs on the apﬁt ‘because  taking 42 dates off thelr calendar snd
aspuring thew a revenue stesam based on the most #eli-outs of any MPA Lean
inthe  United Shates meant  thab thay could do this deal. It haw Baen g
long struggle and her concern 48 that 4t hos besn four years and she dow
noh L Ehink they oan sidvooats Thls to enother souwiibes in Lhe private peuioy
toomake this desision. 1t is the Counell's degision and the committes Wil
come back and the Council will gtill have to make & declsion,

Ha, Patterpon atated the only thing ghe has a concexn about is whether thi
nesds to ¥o to A bond refevendus mnd when. Ik geems like they have be
dragging thedir feet on this forever snd she ynderstands from both sides o
the sguation, that getbing hookey here is something they peed o foous oop
and they  need to be on a shorter track wather than longer, IE they wenbed
thie £0 ‘go on the Hovesber ballet, when would they have to do that? :

Civy Menager, Wendell White stated they would have to take action tonight,
st they would have to have a heaning.
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Gity Bttorney, Henry Underhill atated they would hove $o have o gpasial |
ugebdng  of Counodl before the next business mesting., It cannobt weilt until
Augunt 28, which ig the nexbt bosiness meebing.

Boyd Cauble stated that in anticipstion of this question, he asked the Bond
Counsal  what  they would have Yo do 1o 96 on the refevendun in November.
Counedl would have to have an sobten tonight to  proceed with the hond
referendus ko provide Sfunding to  renovate  the Independesnss Arena is an
ageunt vot to exoeed. ‘fhey would have to bo thab specific  tenignt. iney
would publish that netilce and have a speclal called Council meeting on
Bugust 17 to introduse bond orders and call for a public hearing in order
to meet all the other deadblines.

M, Patterson stated that does not sound very dosble. If they somehow got
to that point tondght ard then deoided in the next four weeks they ocould
not £it 4t togsthey, can they pull 1%y

He., Cauble replisd sure.

M#, Pabteraon atated there are a lot of questions regavding exaotly how
thig £its together, Without going to a referendum Just for $3.5, when
would be the next time they could do 147 Is the next slestieon newd £a3117

e, Underhill stsied he did not lhnew if there were any Counby or Skate
elactions in the Bpring of 1993, You can hold 2 bond referenduwn anytine
there Is another election. They could do it at the primary in September of
1983,

Hr. White stated he wag very impressed with the conversation of Councdl and
every menber has made & good point. There is pot a lack of information for
the Counedl to meke a decipion. The ddea of sellinmg the facility is
appsaling, but they have the informatdion te make the dovision. He would
raopmmend- the Councdl not defer and sent thiz te a  committes Dbegause that
would pedmarily pull that commities off its major task and this governing
bosgd has enough dnformation to make a deolsion. Btaff has alse  incurred
costs &y well as outslds vosba to pursue thils with the Council and they axe
in o puch better posture then they wers when thisz conversation Flvst
atavked. He would suggegt to them, 1f they are inclined Yo reopen that
they take that action now and they abtewpt $o get Lhe answers to  the
questions  they bave wnd let thin go in o parvallel fwaot., I thelr
detormination im go to a referendum thers ave stronyg ressens, from hig
perapeobive, that  they may woent bto bypass that, bubt he coertainly
underatands L€ they wvant to go that way. He helieves they should gst on
with the declaion.

Counollinmenber Haleed satabed he undersbande what Yr, ¥hite is gaving, but
somsone hod recomended some ocosts. of  proposaly or detalled financial
packages. . He feels Blockbuster has been & cabalyst foy the Coldseun
Authoriby to coms up with some proposal, bub alse fesls they are shootles
themsslves dn the foob with thedr own gun.  He realizes that anchor in that
area toes provide for a tremendoun catalyst for the businesg in that avea.
I£ the businesses prosper in  the area the City will resp vevenuey from
agales and economic benefits, He belleves Mr, Reld's proposal would be good
1f  they had the time, bub bellisves they have to make some dedlsion and pake
it relatively £aab in oxder £o gatisfy the soonomie well being of that area
as  well az the viability of the Independence Brens, He ssked 4F there weye
ohbher proposals From the Authordty which the Council dovs nob have ab  this
Lhma?

Hy, Whlte atated 1f they ave dnclined to go with the decislon that would
have the BRuthorlby being the operator then they can get  the other answers
they need from staff an o paralleldng txact. If the dsolsion is to go with
the private sestor, then do that, bub they have all the Information. He
has thought frow the beginudng there iz tremendous potential for lose for
public dnvesteent they have in both faollitiss. The guestion is, 3£ you
want. %o open the bullding, you aow have, not only an interest, but a keen
interast fyrom the Executive and from the Buard of the BAuthority and they
can get the answers the Councll needs,
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Ky, Hadesd stabted he was uncleny sg bo how sggressive the markeding will be
aggoelated with the feliseuwn Authority. He bas sowe woucerns sboub tha
beeanse thab porbion could . geverely affect development dn that arves oand h
wonbe gome aoperebe plang on agg ve marketdng, neb Just helber shelter.

Counndlmenber  Hanouw  stabted he  served on s oomsliles fouy yeays age wit
regard bo reopening this faclldby and was veal lnpressed with Andy and  To
Philiipe  and thedr twus concern for the someundby, wven though they wante
o open the facillty. He felt there was & genudne woanesen there and ®
long oas  they owere meking a dewent liwing, they would:be happy.with 4t an
work with the community becauss they have roobs Here. He 'was wery such Lo
the privatization of this fdaedlity and g 38111 pulled toward that because
he feels thils facility may be a good time to txy g:rﬁ.vahization without
gebiing too deep in the City's povketbook.

e  Hangun  sbated ke had an cpportuniiy this past week ab a trade show b
tulk with ay dinddvidusl with fmerican Public Works JZssocistion who wasm ¢
speaker on privabization. He  thought he was. going ~to suppord
privabization, bub db was the other way around. Copmunitles that have ‘been
twmg prdwarization axe Finding ont that 3%, 1s failing and the rveason iy

= ail th coppsnien that into wvrivetization are ihere for on
reagon  end one reason onlv  andl that is the bolbom line profit. It enl
makey gense, if moweone can yun a facility and make acoprofli on ik, why
sénit a, public enbiby cxwn 4% to brede sven and do as gosd wojob Af ne
bebter. MHe, Hangum stated he hag bad some gonverns that othe - Dolizew

Aubhoriby ls  lokewsym over this and they did neb yeallyvooare 1£ 1% opened

o not,  That concern beought Lo him a fesling that they were not going. 4
get much wub of this.  He wonders what Blochbuster vould de i€ the Clty
went to thew and ask to opsrate one of thedy Faollities. He hag  cone  do

fobwe  phllosophical points whethey Yo open 1L or olose 4% and whether ¢
have it under the City or somecne elss, bub he feelw 1t is. dime- Lo agre
that the  Authoxity handlad the Fasility and the Councll knows where Steve
Comp lives. There was 3 concern about uwelnyg it for- sctivities others the
sporbing events. He: digresgesd back to when he lived in Colorade and the
Broadmeor Hotel had a semi-pro hookey team there and afler the teanm gquid
they opened the arena for kids to come in and los akam for twe pr thres
hours Eor 51 centy eavh, : . X ,

I8 subabioute moblion  was. macie }:ay Caum:ilmembex‘ f«{aﬁgm; seoonded by, )
[ Councdlosmber Cawpbell, to procsed with negoniating with the Authority. |
[ Councilmember Clodfelter amended the métion Lo negotiate on the baala

[ of o met of gonle and objsotives for reopening the faollity 86t by the ]
{" ¢lty with the Authoriity to davelop a plan for achieving. these goal. )

Councllmesber Clodfelter stated he w:rum like to ses negx}tiat.icﬁ in  whioh
the (ouncil pebs the obilestives for the reopening agk the Buthority to work
wp an agresnsst on how they would accomplish these objsobives under thel
manaygement, Thet  addvesses  the ‘congérre they - have oall: had sbout th
Ruthoriby and having the assurance the Authordby would do what the Councl
. wants dond  with' the facillity ia prder to stimilate the ares and provide o
- gommunity service faz: groups which cannob vae the new 001iaeum. ;

He, ClodEelvey 3‘;3%8& the Cowneil wag raspcnaibia Forn },aﬁ Jof i;%w dela
and it tesk them until 1989 to detide 1F thew wanted to sven Loy to reops
the fanilizy. Blnce HWovenber 1990, everyone has beon walting out the = Blian/
fSpeotacor/Phillidps  proposal. When this group notified the Ceunudl in istb
Hareh that they wers throwing in the towel, the first wcontact the  Counci
got was  notfrom' BPlockbuster or any cv’chex private payby, A€ was from khe
Coligaum Authority that wenbed to opsn discussion shout what todo with the
Wullding. o Havbe that is a little thing, bubt dn a xai;kar algnlficoant thing,
given, the hﬁﬁmxy of thins whole desl.

iy, HeGrety sshked 45 the wmoblon means thal theff wiil aﬁm o the par:a? 1el
tract of working boward a poforendis, | TL maken wengs to hls and AF the
ave golng to do it, he would like to do it in a parallel tract and perhap
the gity Abtorney can stayt vorking on gome wording real quiok,

Wr, Cledfelter stated he would suggest that be dn a separabe motion an
perheps have the Attorney to dictabe what thet motion should say.

el
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Moo Mellrory ststed he feeln o sepavate sotion la fineg, but belisves 1t i a
Jeint  thinking. He wants to send the signsl to the community that 4F the
Counedl dn godng to allow the vopmuniby to make the devislon as to whether
they want to reopen thie facllity or not and help pay fer it.

Hir, Mengum asked My, Comp 1f hig proposal wasn't for about $3.5 million?
e, Camp stated the huthorityve proposal sald $3.5 million,

Ny, Hangum  suggested they send the messayge 4o the copmunlty thet 1% iz a
bond and the Counall is asking for the community's approval, bub the bonds
are to be repald out of the Colliseum Authority profits.

Hr. MHeCrory stated he ayrees with that, but that money could be used te pay
off existing bonds.

He. Hengum gtated if thie comen down to the Authority, he vants to  eXpressg
hlg thasks &0 Blockbustér for the ¢ime and effort they have put inte this,
He foole they asre fortunote B6 have someone 1ike Blockbusier in  the
copmandty who aghows they have encugh inbterest to even come to this Clty to
sven look ab dolng sonething like this,

Counoilmenber Hoarborough stated zhe fselr sach lititle tub should sib on
its own bobiom beosuse when you look at compebitdon in referénce to the
Coliesum and Independence Arena, 28 you sit eanh itile tub on thelyr boittonm
that they sach have thelr own mission and the Arena, based on fis sglde will
have ib# own misslon relating to some of the things 16 will atbrack to  the
ity of Chaplotte, phe fepls the Colisews will have a different mizgion
and does not helleves those things are arguments. She hopes 1f thay wote
for the Authority to have the right to open the Avena that they would ask
the Authority for a betier rapport than they have had in the past. She
would suggest they have reporbs Frow the futherdity and talking smore with
the dowell because they act gz an  independent agent that has neo
regponsiblility to Council in her opinion.

Ha. Searboroungh stated she also wanted to thank Blockbuster for in hey
opindion they pub & shot in the erm which the BAuthority needed. Had
Bloakbuster not ocoms forth and sald they were willing to bid on this
progess, the Authopity would have never vome up with any kind of plan to
veopen  this feollity., It is an indlotmend on this ity for the Council to
allow busineapes on Independenve corvddor te £ail beeause they don't have
something to glve them an soonomic boost in that arew. ‘She hopes the
Cownedl will support the reopening of this faclldty. She hag not  deoided
which way phe will vots, so don't count hers yeb,

Hr, Redd  stated he has hesvd  all the conversation and iz a little
$aaprointed in the provess and the think that digappeinte him lg that  they
are now  using blme as a compelling force or a reason for godng abesd with
hbe, The thing that bobhers hiw - the most 1s they have appointed a
copmitbae  ox Pridvabizetion Tashk Poxee which the Councll authorized and the
firat project that comes up they btake 4t away £rom them wsdng the encuse
that they don't want to abdicate thelr vesponpibdlity. Whabt they do want
ig the best lunformation they oan yet and he doss nobt feel gualified to make
that  Judgemsnt withoub getbtlng the best inforpation. The second thing, the
man who hesds the Privatiestion Tesk Force, and the perzson he is  counting
on b hely with thisz has refused to taks the project.

Hayowr  Pro Ten dwbterrupbed MHr, Reld fo clear thabt statement. Bhe sald he
didd not refuse to btake on the project snd ehe does oot want  that  dn the

oot

Hy, Redd asked Hs. Hemmond to clasrify it for him, what did he say?

Ha, Hapmond stated he sald he did net uwndermtand that sz the sppropriate
work of the Tagk Poros, The Task Force was looking ab prxivatization of
Gity services and thig was not what he underatood that charge to be and the
Hayor agreed with bidw, He did not by any means refuse, nor did he gpeak
£or the entire comnittes.
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done zight. He wpuld caution the Counedl thaz $3.5 willion may be asourat

‘aays he hma talked to the people who have put those different inspections
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Hro RBodd stated he will allow the Coumell to interpret that the way they
wank Lo, bub be integprebs 3t Lo ssan Yhab he 43¢ nob sand bo parbloulerl
want Lo geb dnvolved hexs snd ghose not o, My, Reld siated ag he heavse 4
now, - they arve going bto Loy o open w a gevond olage Facility and a second
clasy faollity will £adl the corcideX they are trying to develop, It will
fall  the taxpayers and 4t will result in o £izst olses £allurs 1£ they ope
up.a second olags fagdlity.  He doesn't' saxve whethsr the Aubthority does 1
or Blovkbugter. i

Hs.  Hepmond  shated she wénld cbaerve that a falriy lmge amount of money
set aglde for Independence Arena debt mexvice when Lhey. start paving o
A That  brings to mind that there might be the opportunibty 4£ Lthey will
think ahout 4t, of working the Ruthority and the City together to  pay for
thege lwprovements without lesuing debbt, ¥ the Cownedl would have that a
one of the things the Authoriby and Clty steff lovked at, dg . rvefining th
finanving aliernatives becsuse she is not pure izhay hava to isme debt.

M. Clodfsliter staled Hr. Molrory ls xight, ‘they gr}ﬁ o ée tled togother
but they have to sépavabe them, Part of the reason Yor péparating them wa
to  stord the bond provesa and work 1t in parallel, knowing they can call 14
off, He has looked abt the proforma and he is not convinoed thet they need
to lasve any debb.

Hr. White stabed he updersiands what they are gav, but tk:lnka it is faly g
look abt two ways of dolng 1%,  Hio. $hite stoled he was nob as onfortabl
as ebhers arc with the 3.5 willlon. He feola Thay need nob to et tha
tondght and fesle 1t ghould be $4 or $4.5 Lo protect thempelves,  They wil
net ge. above 1t and it iy not wise before staff has studied it to gab suol
a low figure that it will ceuse them problems. Y€ 4t 1w a acmunity sente)
that also has  avbivities they oould charge vent for, they want it 4o

o it could be Isss; bub 1t wight be $4. milliicon.

He. o Hangum stated he would have to disagrpe wilh the Hanuger om that. The
bave had flgures and in ation dn fronk of the commitiee and Bteve Lang

in £xont of them and They are comfortable with the Figures 4t will fake &«
open i, L Steve has to come oub of pookeb a little wove frowm th
Authordty, then go be 4%, but he da not ahmzi: e ﬁ‘iﬁﬁt ﬂpenizzg wp. 24 to
$4.5 wiliden on thig faaiii*m

Hr,. White stated he did wob say that. vhat he sgld was he ds not a
comfortable with $3.5 nillion as Steve seens to be, bub if the Couneil 1d
copfortable with £3.5 nillion that is fine,

He, Hommomwd agked tha {fqémii to yemewber they are nob makilny vevokable
deglsion tonight, they are deciding to taks the next step frem which they
wan pull baok virtuslliyv ab anyiines

Hr. Undexhill asked If the motion Hr. Hanwmv made desls oﬂly with &h
sploction of the puthority as the operator of the bullding and d\wu f:T
deal with the finsncing mechanisn?

Hye Hangun ptated 1% dose nob.

Hes Whesleir ssked hew fhéy  ocsn  voils on the Authority if they have ‘r{m
detn 2d-the finsncial mechanism.  She does not wnderstand how ‘they oo
do that,

He, . Hamond stateéd they are nob woting on the puthoriity, they aréd voting o
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