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INTRODUCTION

The Genesis of the Flan
The Arts & Science Council of Charlotte~Mecl<lenburg (ASC) is Mecklenburg Countg’s local

arts agency. Onc of its kcg roles is to conduct regu|ar cultural Planning‘ ]ts most recent cultural Plan
includes a recommendation that the ASC begin to craft more thoughhtul relationsl’lips with the six
towns in the county and their residents. ] his Plan, which addresses cultural deve!opment in the towns
of Cornelius, Davidson, and [Huntersville, is a Partncrship between those towns and the ASC.
Togetl’ler, theg have hired ngerion Associates, a consulting firm based in Madison, Wisconsin, to
undertake the Planning work reflected here.

chcntlg, the A\(DC adoPtccl a cultural facilities master Plan that articulates a vision for the next 25
years of ?acilitg cleve|opment in Mecklenburg Countﬁ FPhase | includes Facilitg P!ans for a number of
major cultural institutions and the devclopment of community cultural facilities. A Prioritg is Placed on
community cultural gacilitg or facilities in North Mccklcnburg. T his recommendation is broad in nature,
and could mean one large, or several smaller, facilities. One of the keg questions unclerlging the North
Mccuenburg Cultural Action Flan, t}‘nem is to refine the undcrstanc{ing of the area’s cultural gacility
needs, giving a clear answer to the question of regional versus local community cultural facilities. |n that

way, the two Plans are linked.

Ea’gc T owns
The North Mccklcnburg Cultural Action Flan addresses cultural dcvclopmcnt in three municipalitics
that can be regarclec] as edge towns, in the sense that a|’chouglﬁ tlﬁey began as quite scparate entities
from both Charlottc and from one anothcr, thcy are bcing redefined 139 Population growth. Todag,
their Proximit}j to each other and to (Charlotte imPacts every aspect of community life. T aken togetl’ler,
these towns reflect many of the classic characteristics of ec{ge towns. Tl’ley
L] Face Proucounci infrastructure pressure;
. E_xpcriencc d‘wanging communit3 cxPectations for services based on cl’uanging clemograpl‘n’cs;
e [iind Public communication difficult as old systems are outgrown;
o E_xperience increasing levels of demand on elected officials and Pubhc servants as the civil
system Proxccssionalizcs to address more complcx issues;
° Experience tension as historic patterns of social exclﬁange are cl’la”enged;
e [Tace difficult questions of rcgionalization, comPIicatecl }35 inter~communit9 rivalries and
&istrust;
. Have enormous Poo|s of new and “undiscovered” or “unconnected” talcnt, vo|untcerism, and
civic energy butlack systems for harncssing that resource; and

o MUSt {:Iﬂd new W855 to exPerience and CXPT‘@SS core communitg va|ues‘
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METHODOLOGY

I unciertai(ing this Pian, the consultants have relied on the assistance of the North Meci(lenburg

Cultural Action Plan Stcering C ommittee. Within the frame of ti'icirguiciancc, a wide range of

information has contributed to the formation of this Pian. These include:

Kcsearci‘iing census data, local i‘listorg, Mecklenburg Count9 cultural P|aris from Previous time
Pcriods, the ASC Cultural Facilities Master Plan, the ASC grants history in North
Meci(ienburg, ASC donor Patterns, area needs assessments, Piﬁgsicai Planning documents,
economic cicvc|opmcnt ciocumcrits, backgrounci information on many local cultural
organizations, and municipal caPita| and oPerating budgets;

Concluctirig Pi‘iﬂsical tours of each of the subject towns under the guidancc of Public
emPioyees and interested citizens inciuciing keg cultural facilities, neighi)orhoocls, municipai
icaci|itics, Parks, ma”s} and downtowns;

SCcuring a tcicphonc survey, conducted bg UNCC’S Urban lnstitutc and tcsting Public
attitudes and Preicerences in cultural affairs;

Conciucting a written survey of ASC affiliate organizations testing their P|ans for services in
the Nor‘th Mecuenburg area;

Conciuctirig interviews with municiPa| emPiogecs and town and county elected officials;
Conclucting interviews with area residents from all walks of life;

Froviding oPPortunities for citizens to submit comments via a web site;

Conciucting small group meetings with area artists, business leaders, community activists,
Parents and educators;

Conciucting town meetings held at the Ada Jcnkins Center and Cornelius T own [all;
Commissioning Frociuction i3 Fiims to Prociuce a brief video to document Pubiic oPiniom and
Convening a Cultural Summit drawing togcti'ler residents and cultural organizations from the

region.

I ach of these sources of information has had a critical role in shaping the recommendations contained

in this Pian‘

6
Norti-i Mccuenburg Cuiturai Action Flan 2004
HgPerion Alssociates



EXECUTIVE SUMMARY OF KEY FINDINGS AND RELATED RECOMMENDATIONS

Kcy ]:inclings

» /n /\/ort/z Mec/é/enéurg, the clear me/or/fy

»

»

of residents favor local Pu[)//c J[unc//ng for
the arts (63.1%) sciences (67.7%) and
/z/sforﬂ (63%). Residents have a llz{g/lz Jevel
of interest in cultural activities, and yet
many are unserved. /\/o infrastructure

exists to address this Pro[)/em‘

7 here is a stark s/zortage of cultural
facilities and Programm/hg /s be/ng

constrained as a result.

Most residents of /\/0/1/7 Mecé/enéucg
are W////ng to travel 1 5-30 minutes to
attend or Partfcfpa te in cultural events, or

to /orov/c/e for their children to do so.

» Kes/dem‘s re/oort very ditferent

Related Recommendations

]. Create a regional office of cultural clevelopment.

Strategies include cleveloping a satellite office of the ASC, called ASC | ake Norman,
to lead cultural c]evelopment and coordinate cultural expenditures in the region; establislﬁing
alocal advfsorg board; }wiring a staff person; sharing costs among the towns and the AS(;
and creating aPProPriate ?unding mechanisms for ASC | ake Norman itself as well as the

local cultural organizations it serves.

” Forma regional Public/Private Partnership to dcvelop cultural facilities in North
Mccklcnburg‘

Strategies include ?orming a leaclership group to c]eveloP a Public/Prfvate Par’mership for
cultural Facihties, cleve]oping accessiblg P|acecl, regiona”g managed cultural centers, and

developing a regiona| PerForming arts and large meeting venue Facilitg.

”] Unclertakejoint marlceting and Public communication.
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»

»

»

»

»

cx/ocr/éncc.s with regarc/ to the case or
c//)[/[/cu/tﬂ of /carn/ng about cultural
programs.

A rtists and cultural organizations often
have d/}lf/cu/ty rcac/lz/‘ng their audience or
c/evc/oplhg their markets.

(reative workers /IV/}g in North
Mcck/enéurg describe isolation and
c/n[)[/cu/tﬂ )[/'nc//ng /orozfess/ona/ oramateur

IDCC/ZS.

/\/ort/7 Mcck/enburg has ﬂ@t to evolve
formal or informal mechanisms tﬁrougﬁ
which P/z//ant/zrop/sts can convene to
5/72/06 their own Par‘l’/c/f)a tion in the
rcg/ona/ cultural a/cvc/o/omcnt agcna/a.

Mun/’C//ba/ Farks and Kecreation
Dc/oartmcnts are écy P/aﬂcrs in the
c/c//ve/y of cultural programs. I orma//zx}g
ctforts to j’ofnt{g P/an cultural programs
could improve their reach and enhance

their qua/ftﬂ‘

7776/‘6 is a lack of cultural programs for

Stratcgics include creating a mechanism ?orjoint calcnc{aring and mari«iting, exploring
shared registration for a wide variety of Public and not for Promcit cultural programs, and

Proviciing a central contact Point for organizations o)cxcering cultural outreach programs.

V. Nurture artists, cultural workers and cultural organizations.

Stratcgics include cxploration of shared services and creation of an on-going program of
technical assistance for local cultural organizations, ic{enthc\zjing a dedicated space for visual
artist’s groups meeting and wori(ing needs, and advancing the creation of studio spaces for

individual artists.

V. Advance Philanthropic dcvclopmcnt by creating a mechanism for donors to come
togcthcr‘

Strategjes include convening appropriate leadership groups to discuss philanthropic
c{evelopment needs and Prexcerences, creating and imPlementing a strategy to meet those

needs, and engaging leaders in sustainin cultural systems and services.
gaging S Y

\/I Aclvancc the coordination of cultural Parlcs and recreation programs.

Strategies include creation of municiPa| Departments of Parks, Recreation, and Culture;
c{evcloPment of an inter-town Stag Cultural T eam; articulation of programs, services,
enrollment and scholarship functions; strengthening program qualitg; cle)cim'ng Partnerships

with local cultural organizations; and co~sPonsoring summer camps.

\/” ]ncrcasc cultural program o{:{:crings, strengtlwcn the qualitg of those oﬁ:crings, and
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»

»

»

»

»

13-18 year o/c/s, and indications that

ﬂout/lz need Pro—socia/ recreation o/ot/ons

aéound

Seniors lack access to cultural programs.

[_ow~/ncomc residents fack access to

cultural programs.

Manﬂ residents express nterest in tour
/Dus/groulo outings to Charlotte-based

cultural programs.

[ wo woré/n(g farms are //éc{g to come
available for /ourc/zasc in North
Mecé/enbucg in the very near future.
7 here is interest in maintaining these
farms as sustainable agr/cu/tura/
demonstration farms to honor the

agr/cu/l’ura/ Aen’tage of the area.

Mun/C/Pa/ Jeaders and residents agree
that a much-needed rcg/ona/ /dcnt/@ /s

P

ensure access FOI‘ rcsiclcnts.

Stratcgics include devclopment of Por’taHe music and art programs, cultivation of partner
agencies to assist in the identification of ParticiPants aPProPriatc for scholarship support,
expansion of the Connie Compang, development of a cultural service Plan for seniors,
cxPIoration of sequential curriculum in cultural oﬁzerings, increased Programming forteens
and adults, Provision of cu|tura”3 balanced programs, development of arts/science/history

intcrdisciplinarg programs, and development of Par‘tnersl‘xips with area libraries.

\/”l Strcngthcn targctccl Partncrships to fill gaps in cultural Programming.

Stratcgics include working with area cultural organizations to increase the number of
outreach programs offered in North Mecklenburg, assessing the need forlocal children’s
|earning centers and c{evcloping Partnersl‘xips to support their creation, cxploring
Partnerships with science and historg organizations in Purcl’lasing a worl«'ng demonstration
farm or farms, and stimulating increased group marketing and tours to C}‘narlottei?asec{

cultural programs.

IX. Advancc regional iclcntity‘
Strategies include creating and imPIementing a comPrehensive ASC | ake Norman Publfc
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»

»

»

»

»

on/ﬂ écg//m/ng to emerge.

Opporl’un/tfes exist for cultural
amenities, stable slocclla/ events, and

/oué//(: art to enbance rcg/ona/ /o/cnt/i:g.

North M@cﬁ/@n/}urg /s 5ecom/hg more
diverse, and the Cﬁango /s rap/a/. C ultural
programming has not yet been ta/o/oca/ as
a means of. ac/vanc/ng inter-cultural

unc/crsfancﬁzg or communication.

North Mccé/cnéufg’s historic propcrf/és
could become S/gn/}[/}:ant anchors in the

areas’ cultural life.

T he lake has the /oofcnt/a/ to serve as a
critical venue for sloecia/ cultural events
and on-going en vironmental education,
yet there are serious barriers to Pué//c

dccess.

[ ow-income residents, /nc/ua//hg senjors,

adults and C/7//c/r@n, fack access to cultural

— . .

relations Plan, dcveloping a website documenting and Promoting Lakc Norman area
cultural activities, developing cooperating munfciPal Public art programs, and developing a

system of support for on-going regional festivals.

X. Advance intercultural unity.

Stratcgics include working with 5Palwish~spcal<ing residents to learn more about their
cultural resources and needs, Fostcring cross-cultural events including Partfcipatfon bg
Hstoricang black and white churches, Providing teen programs targetecl at c{rawing diverse

Participants, and insuring rePresentatfve balance in the design of historical programs.

X] Build a coordinated aPProacl'; to historical Prescrvation and Programming.

Stratcgics include cxPIoration of shared programs, marketing, and management; linicing

historg programs to school curricula and local libraries; creating a North Mccklcnburg
istor rail, and archiving local ramily papers.

History Trail, and archiving local family pap

X” E_nl‘;ancc lake access thcrcbg crca’cing oPPortunitics to use the lake as a cultural

venue,

Stratcgics include creating a united rcgional Position on Pu}slic lake access, Forwarding
that Position tlﬁrough Public advocacg, and creating special shoreline events that support

tourism within the context of shoreline access gainec{.

X”l Enhancc Faith, civic, ncighborl‘loocl, and social organizations’ involvement in cultural

activities.
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»

activities. Parriers include /anguagc,
geograp/z/c location of resources, cost,

and J[am///lar/iy.

Eac/7 town faces serious downtown

de vc/o/omcni' issues and each has small
storefronts that could be d@v@/o/oec/ as
éout/c}'uc sﬁoppl'ng areas /hc/uc//ng
ga//@r/es and storefront art centers if rail

stops are located nearéy.

Stratcgics include convening faith community leaders in dialog around shared cultural
programs; exPIoring shared spaces and events; creating a mechanism for continued
development of shared cultural activity; working with civic organizations to hClP them
idcnthcg a role in cultural affairs; and Providing civic and ncighborhooc{ organizations with

assistance to reduce unPIanncd comPctition between events.

X]\/ Utilizc cultural activities to enhance downtown clcvclopmcnt.

Strategies include investing in Public art, wagxcinc]ing systems, and streetscape amenities;
creating more Pcdcstrian-?ricnc”g spaces; siting cultural facilities careFu”y; using sPecial
events to encourage inter-town human traffic; enhancing rail stops; and creating a Public

lecture series on the role of the arts in downtown dcvelopmcnt‘
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NORTH MECKLENBURG’S THREE TOWNS

Comelius

Comclius, a ccnturg—olcl former mill town, shows the effects of the sl‘warp rise in Popu|ation that
characterizes North Mecklenburg. The clamming of the Catawba Riverin 1963 bg Duke Power to
create Lal(e Norman was as influential as the cotton fndustrg to Comehus’ clcve|oPment and growt}m
The lake Providcs the area with recreational oPPor’cunitics, choice residential Propcrtics, and a source

OF l’lyclroelcctric POW@F.

Coreliusis a community of 11,969 People and, like many raPicuy growing edge communities, is divided
bg an interstate connectorto a ma_jor city, in this case |-77. T he older part of the town lies east of the
highwag, while much of the newer c{evelopment has taken Place to its west. | he Peninsulais the
signature neig}ﬁborhood of the west side, with large and oPu|ent homes that border | ake Norman.
Westside residents are mainly Proxccssionals, and many are sclmﬁcmploycd or executives of (Charlotte’s
largest companies. The areais served }33 an uPsca!e slﬁoppfng center, Jetton \/i”age, which at the time
of our stuclg had a number of vacancies. |~ astside neig}'lborl‘nooc{s include the traditiona”g African-
American Smitlﬁvi”e Park and an ethnica”g diverse areca recentlg named Old Mill \/i”age in recognition
of the houses built for mill workers in the carlg part of the century. While the owners of a few of these
houses are making efforts to preserve their character, none have 9et been designated as landmarks.
Old Mill \/fllage also contains a cluster of homes built bg [Habitat for Humanity, a l’lig}ﬁ Propor’cion of
rental Propcrtics, and many cldcrlg and longtimc residents. (ornelius has a growing Population of new

Spanisl%speal(ing residents who are onlgjust begfnning to be integrated into community life.

The T own [Hall and Folice DePartment dominate (Cornelius’ small downtown area along (atawba
Ave. No clearlg defined commercial center exists, and foot traffic is minimal. T urnover among the
sl’moPs along (Catawba is common. [ owever, the nearbg Public Iibrary is a source of Pricle and a

POSSiblC anchor For cultura| uses.

T he town administers seven Parks, gardens, and Playgroun&s, inc!uding a community garden. Also
within the town limits are three lakefront Pari(s opcratcd bg Mecklcnburg Countg. Countﬂ rcgulations
Prohibit swimmers from entering | _ake Norman from the shores of these Parks, e)cmcectivelg Iimiting
swimming to those who own shoreline Propcrtg or have access to watercraft. T!’xese regu|ations

constrain the area’s Potentia| as a tourist destination.

Cornclius has several streng’chs that Point to successful cultural dcvclopmcnt Thc Farks and
Recreation Depar'tment is committed to exPanding cultural Programming‘ The Parks and Recreation
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staff, while short-handed in the extreme, includes icaciersi‘wip with a i‘wigi'i level of understanding of, and
commitment to, cultural Programming. Ttie ciePartment Provi&es Preschool, atterscnool, and adult
classes in the arts, many tlﬁrougtx a Partnersl’iip with the Children’s Arts Froject. Jt also Pians and
impicments avariety of sPcciaI events, inc|uding festivals, sympiﬁony appearances, black historg month

activities, outdoor movies, and children’s summer camps that include art themes.

The new mayor is energetic, influential, and understands the economic benefits of such Programming
and amenities. Wi‘wi|e infrastructure needs are Pressing, the town’s elected Icaciersi‘xip also appears to
understand the key role of culture within the Iarger docket of Public needs. An active r“listoric
Preservation (Commission is tocusing on landmarking some turn~ot~ttie~centur3 structures, most of
which are residential. T he town has a small artifact collection that is now AisPiagcc{ in cases in Cit3

[Hall. Recent!g, the [Historic Preservation (Commission was grantedjurisciiction over this collection.

Cornelius faces some ci'ia”enges, however. |ts cultural &eveiopment is severeiy hampered 139 the
absence of a community center or dedicated indoor space for c|asses, Pertormances, exhibitions and
related activities. Like its neigt)boring communities of [Juntersville and Davidson, Cornelius isjust
beginning to c{eveIoP skills in intergovernmental cooPeration. Jn unctertat(ing this work, staff-level
coopcration between Pari<s and recreation dcpartments is one of the most successful models.
Aittioug}ﬁ the (Cornelius Parks and Recreation Department has an ambitious master Plan that includes
cultural Programming, there appears to be alack of commitment in the caPita| bu&gct to advance
identified Plans for the Pari(s. Finanﬂ, the bifurcation of the town by ]~77 requires constant attention in
order to Providc social connectivitg and tax equitg for all. Frogramming communitg—wiclc events on both

sides of the divide has been a successful strategy in (Cornelius, as it has elsewhere.

Thc chief concern of Cornc|ius’ aPPointccs to the Nortn Mccucnburg Cu|tura| Action Fian
Steering (ommittee was to establish a cultural center and to ensure its accessibilit3 to all residents.

Theg also directed Pianncrs to find a means to showcase the historg of the area.

Da vidson

With 7,100 residents, Davidson is the smallest of the three North Meci(ienburg towns. |t has not
experienced the same growth spurt as Huntersville and Cornelius, which town officials attribute to its
minimal | ake Norman shoreline (aiti'wough it borders the smaller | akes Davidson and (Cornelius) and
to its more stringent reguiations governing deveiopment, which include an affordable lﬁousing

rcquiremcnt.

Ti‘ic town is home to Davidson Co”cge, a nationa”g recognizecl, i‘ligtxig selective inclcPendcnt liberal
arts school founded in 1 837 that tociag enrolls aPProximatelg 1,600 students. Untii reiative]g recentlg,
virtua”g every tamiig in the town had at least one member affiliated with the co”cge. The school was
generous in making its Pcrtormancc spaces available for outside groups. Now, however, its own

ambitious Programming fills the campus venues nearlg full time during the academic year. Jn Par‘ticu|ar,
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the growtl‘x of the Davidson Commum’tg Flagers, a resPectcd communitg theatre that Pchorms on

campus, is constrained because it has access to theatres on|9 cluring co”ege breaks and in the summer.

Davidson has an attractive Main Street directlg across from campus, with restaurants, a coffee shop, a
bookstore, and other small businesses. T}'xe street does, however, have some |ong~vacant storefronts.
L:_xacerbating retail turnover, the Davidson Co”cgc student union cluphcatcs many of the shops and

services that would bring students across the street.

While many of the residents of Davidson are emP!oyees of the co”ege, the town is also home to PeoPIe
who value its good schools and the ease of small-town life. [ Jowever, because of its cleliberatelg slow
growth, housing Priccs are rising, Davidsonis acﬁaccnt to ]~77, which connects it with (Charlotte. T he
traditional African-American community is on the west side, a ncighborhood in which the Davidson
Housing (oalition has built a number of wc|1~c{csigncc{, attractive, affordable homes. | ow-income
residents throughout Daviclson take advantage of the Acla Jenl«'ns Center, which houses social

service agencies and [Jead Start and sponsors afterschool tutoring and enrichment programs.

Feop!e who live in Davidson acknow|edge their relative wealth of cultural oPPortunities. The town
hosts a number of well-doved events, including “(hristmas in Davidson” and a summer concert series on
the town green. The Davidson Communitg F|agers attracts sold-out houses and Provic]es a satisfying
cxPcricncc for some 300 Pcoplc a year who Participatc inits Productions. (onnie Compang isa
theatre For}joung People, which is an arm of the Flagers. | _ess available, however, are oPPortunities for
Pcople to engage in Par‘ticipatorg cultural activities. The recent oPening of the Jcehouse Center, which
offers classes and workshops in ceramics and woodworking, was a Positive step in remeclging this. A not
{:or~ProFit ga”erg helps support its non~Pro1cit educational mission. A steadg increase in enrollment
demonstrates the need for such a Facilitg. Davidson is also home to a number of Prolccssional visual
artists who work in isolation and have few exhibition oPPortunfties. T he next P}’]ase in the [cechouse
(Center’s dcvclopmcnt is live/work space for artists, which could stimulate the growth ofa livclg creative

commum’tg.

Sporadic cultural Programming 133 Davidson’s Parks and Recreation Depar’cment can be attributed in
part to the lack of suitable facilities. A recent13 ac]oPted master Plan for the 200-acre [Fisher [Farm

Park includes an amphithcatrc and Passivc~usc amenities.

Davidson’s rcPresentativcs on the North Mecklcnburg Cultura| Han Stcering Committee Placed
imPor'tance on the questions of an eventual cultural ]CaCilit\lj in terms of questions of mission, location,
Programming and intergovemmcntal cooPcration‘ T}‘neg also directed the Planners to address ways to
add Public art to their townscape, both permanent and ephemeral. Theg exPressec{ interest in Ieaming
what kinds of cultural oPPortunities will energize the community and how existing activities can be

nurtured and grown.
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Hun tersville

Covering 63 square miles and with a Population of 35,000, Huntersviue is the largcst town in North
Mccklcnburg. Frimarily a Farming community in its carly years, as [Huntersville grew Iargcr, so did its
business community. A cotton mill encouraged the cievelopment of a "mill town" on the east side of the
railroad tracks, and a brickyard Provided the bricks for many local builc{ings that can still be seen todag
in the older section of town. | he historic town center has lost traction and definition in recent years,
with its traditional functions being cl‘)a”cngec{ }35 ma_jor malls. Main & Maxwen Fark near Citg Ha” is
home to a farmer's maricet, a shelter, and a historic caboose and is the venue for 1arge~sca|e events and
celebrations throughout the year. Jtis acﬁaccnt to a row of attractive older storefronts, which have had
trouble suPPorting business activity over the Iong term. | he anticipatccl return of rail service to the
historic downtown arca Providcs new oPPortunities for reinventing the downtown based on an

cxPcctation of increased foot traffic and commercial and cultural viabilitg.

Atl’nlctics Plag a |arge role in the town’s leisure activities. Jts Pari(s are mainlg given over to sports, and
there is citizen pressure for more Plaging fields as the number of young families moving into the arca
grows. The Huntersville Aquatics (enteris a state-of-the-art Facilitg that has imPoscd agreat
financial burden on the municipality. New management aPProachcs are rcducing the burden on

taxpayers, but constraining Public access t}ﬁrough a relative13 costlg membersl’xip and fee structure.

Huntersville’s Population can be rougHy divided into three categories, according to how long tlﬁeg have
been residents. Longtime landowners live in the older, more traclitiona”g laid-out sections of town. The
last ten years have seen an exp|osion of subdivisions characterized 139 cul de sacs. Most recentlg,
goungerltamilies and singles have been attracted to new urbanist devclopments like \/ermi”ion and
Birkdale, which also includes an uPscalc destination shoPPing center for the entire area. Typical of
rapid13 growing edge communities, newer residents ic{enti{:ﬂ more with their immediate neig}wborhoods
than thcy do with the municipalitg. Through its Community Plan, the town has committed itself to an
“internal road network that e{:]cicientlg delivers citizens to local facilities,” and “connectivity” is a word

used Frcquentb }Jg town officials.

Huntersvi”c has a number of sigm’?icant cultural resources. Rcﬂcctir\g its agricultural bcginnings are
Rural Hi” Farm, Historic | atta Flantation, and the Carolina Raptor (Center (thc latter two are
ASC affiliates). Other historic sites, such as Hopewe” Fresbgterian Church, reflect the area’s role
in the Kcvolutionarg War. The Children’s Arts f)rojcct is an energetic Privatc nonProFit organization
with its own small Facilit\lj in which it offers classes Forgoung chilclren, preteens, and adults. The town’s
Farks and Kecrcation Department offers sPoradic classes that are mainlg conducted at the Arts and
Cultural Center, a 1,200 5q. ft. one-room Facilit}j that was ?ormerlﬂ a branch library. Jnits effort to
exPaﬂc{ services t}‘nrougl‘:out the countuy, Cl—xar|ottc’s Discovcry Flace is Pi|oting a series of science
camps that will be held at the Arts and Cultural (Center this summer. Ccntral Fiedmont Commum’tg
Co”ege North CamPus hosts a community choir that is imPortant to the region.
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As a municiPaIitg, Huntersvi”e faces cl‘xa”engcs to its cultural clcve|opmcnt Jts growth has outPacec{ its
municiPal infrastructure. As a consequence, cultural Programming has been inconsistent because of a
lack of both space and Personne| to clevelop and fmplcment ongoing activities. With the exception of
the small and rather tired Arts and (Cultural Center, there is no indoor]cacihty in which to hold arts
programs. Fina”g, it is unclear whether the town’s aPPointed Cultural Development (Committee is
mandated to generate ideas for Prcjects that will be carried out by staff, or whether the committee
members are themselves responsible for carrying out their own ideas. Tl’]is lack of role clarhcication,
Particularlg in the context of an a|read5 understaffed Fari(s and chreation Departmcnt, frustrates

PrOngSS anc{ cliscourages tl'\e aclvancement O‘F cultural issues.

[Huntersville’s aPPointccs to the North Mccklcnburg Cultural Action Plan Stccring (ommittee

are aware that the success of a communft3 cultural Plan depcnds on broad citizen ownersl’xip, and
contributed ideas and efforts to guarantee breadth of Participation. Thcg directed Planncrs to
&eveloP recommendations to l’]CIP North Mecklenburg’s cultural amenities to receive recognition by the
broader community, therebg stimu|ating the area’s economic development Fina”g, confirmed the need
to learn whether there should be a sing|e cultural center for the whole Lake Norman area and, if S0, how

the three towns should cooPerate to administer and fund it.
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FINDINGS OF THE INTERVIEWS, SMALL GROUPS, AND TOWN MEETINGS

Fublic Communication

Residents report very different experiences with regarc{ to the case of Iearning about cultural program
availabilitg and schedules. While local papers carry some information on arts and cultural events,
accuracy and comp|eteness remain issues. |n addition, these Iistings focus on oPPor'tunities for
residents to attend and do not include as much information with regarc{ to oPPor’cunitfes for
Participation programs. No singlc source of coordinated information is rcgu[arly named in either the

Print or the electronic media.

Communication Among Artists and Creative Workers

Crcative workers |iving in North Mecklenburg describe isolation and c{igicultg Finc{ing Pro{:essional or
amateur peers. Man9 market their work outside of the area. At one focus group of artists, Participants

were so cager]cor connectivitg, thcg decided to launch an artists’ group.

chiona/ /c/cnt'/’zy

Municipal leaders and residents agree that a rcgional ic{cntitg is only bcginning to emerge. Often,
residents have a stronger identitg with their homeowners associations than with the town in which thcy
live. | eaders believe the emergence of a| ake Norman ic{entitg would lead to better Planning decisions,
more unity of action, and a more broac”9 accePtecl civil society agencla. Similar cooPerative efforts are
a|reac13 unc{erwag regarcling economic clcve|opmcnt and dcvelopment of a (onvention and Visitors

Burcau. T hereis acknowlec{gement that cultural amenities could enhance regional iclentitg.

Fublic Art, Cultural Facifities, and, Municlpa/ Dcvc/olomcnt Folicies

Housing devclopment continues apace in North Mecklenburg. Tl’xere is interest among municipal
leaders and residents in dcvcloping Public art for beautification, wayxcinding, historical demarcation, and
ac{vancing regional iclentitg. Cultural facilities, which are in critica”g short supplg, have not historica”g
been on the table as c{evcloPers’ concessions. Moclels in which clcvelopers have Proviclec{ athletic fields
or small Parks, however, exist. Frospects for enro”ing &evelopers in meeting cultural Facility needs at the

neiglﬂborhood level warrant exp|oration‘

F arfic/!ba tion and Access for Low—-/ncomc Kesidents

| ow-income residents, both adults and children, lack access to cultural activities. Parriers include
language, geographic location of resources, cost, and Famiharitg. An estimated 60% of the | atino
communitg (of Pcrhaps 5000) is non-E_nglish sPeaking‘ Local cultural groups and the Fari(s and
Kecreation Departments of cach town do offer some outreach programs and scho!arsl’lips for this
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segment of the community. Discoverg Flace has aninterest in cleveiopirig a permanent children’s
program site in North Mecklenburgi T he North Carolina Blumenthal Ferrorming Arts Centeris
testing the interest of the area’s residents in increased outreach Programming. These ASC affiliates,
in addition to others, have ParticiPatec{ in meetings with the Steering ( ommittee, and their

organizations mag l’lClP enhance access FOF a”

F arﬁf:/})a tion and Access for Senior (itizens

Seniors lack acleciuate facilities for even the most basic social Programming‘ TransPortatiori barriers
limit their access to cultural oicicerings both locallg and in Charlotte. Careful assessment of senior’s

program PreFerences is warrantecl, Particu|ar|9 in terms of programs to be offered in an eventual Nortiw

Meck[enburg Cultural Arts icacilitg.

Transpon‘atfon to Charlotte-based (ultural Oﬁenhgs

Mang residents express interest in tour bus/group outings to Chariotteimsed cultural programs.
Affiliate organizations have not, in generai, explored group sales in North Meckienburg and few group
outings are arrangeci. Municipal Parks and Recreation c{ePartments migrxt find this area rich for

exploration‘

/ntcrcu/l'ura/ Conncct/ons

North Meckienburg is becoming more diverse, and the criange is raPid. New | _atino residents in
Par’cicu|ar often face ProFound social isolation. (ultural Programmirig has not yet been tapped asa
means of a&vancing inter-cultural uricierstariciing or communication. (_onversations with diverse groups

and inclusion of their interests is critica”g imPortant to cultural and community development.

Demonstration [Farms, Community (ardens, and 5usta/'nax§/c Agr/cu/turc

Two woricing farms are likeig to come available for municiPal Purc}‘nase in North Mecklenburg in the very
near future. | here is interest in maintaining these farms as sustainable agriculturai demonstration
farms, both for Public education uses and to honor the agricuitura| heritage of the area. Discover3
Flace has an interest in deve[oping a working farm, and connections between these interests and the
towns should be nourished. Comelius has established a community garcien, and prospects for

programs associated with the garcien are of interest to Park and Recreation leaders there.

Downtown and Commuf:cr Ka/'/5top Dcvc/opmcnf: Oppod'unit/cs

[ ach of the ParticiPating municipalities faces serious downtown cleve|oPment issues, as malls siPl’ion
off traditional downtown commercial and l‘iospitalitg traffic. [T ach has small storefronts that could be
Aeveloped as boutique shoppirig areas incluciirig ga”eries and storefront art centers. | he prospects
for success of any such redevelopment may depenci on rail stop location decisions that will, of course,

drive the level of commercial traffic in downtown areas.
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Lakc Norman as VCI’IUC anc/Anc/;or

Lake Norman is the star recreation resource in North Mecuenburg‘ A” discussions of the
Aevclopment of tourism in the area hingc on the lake, as do local ideas about rcgional idcntitg. T he lake
has the Potential to serve as a critical venue for special cultural events and on-going environmental
education, yet there are serious barriers to Public access. [ fforts to reduce these barriers through
Participation in the (Catawba-\Wateree Re!icensing Froject could l‘le|P make the lake and its shores

more widclg available for cultural and recreational uses.

F /llfantllropic Lcaa’crs/nl'o

| ike many other suburban arecas, North Mecuenburg has yet to evolve formal or informal mechanisms
tl’urougl’l which Plﬁilantlﬁropfsts can convene to address their own Participation in a civic agenc{a. While
there is ccrtainlg giving taking P|acc, itis gcncra”y either Charlottefocused or very modest in scale.
Cultural devcloPment of the area will require cultivation of communication mechanisms for and with local

Philanthropists, Iinking them to the rcgional cultural dcvclopmcnt agcnc{a.

Jncubation and. 51'35[//23 tion of, 5}966/3/ E vents

North Mecuenburg loves sPecial events. Attendance and volunteerism are genera”y quite high, and
many area artists, elected officials, business owners, and residents see these events as critical both to
rccognition of the area’s cultural resources and to the overall quality of life. th, many of these sPcciaI
events have come and gone over time, almost alwags because a single, critical volunteer can no |onger be
the anchor for the event. Clcarlg, some institutionalization of a support system for sPccial events would

Provide for their stabilitg and grow’c}w over time.

Fromotion, Dcvc/opmcni; and (Coordination of [fistoric Resources

North Mccuenburgs historic ProPertics are rich in Programming Possibilitics‘ Citizen and volunteer
interest is high Municipahties, the ASC, Private citizens, and the county are contri]jutfng to their
support ina Patchwork fashion. T hese Properties could become signiﬁcant anchors in the areas’
cultural life if aPProPriatc program articulation, lcac{crship dcvclopmcnt, markcting and resource levels

could be accomplis}weé‘

Articulation of Farks and Recreation Oﬁ%ﬂhgs and Resources in the Arts

Municipal Farks and Recreation Departments are keg P|agcrs in the clelivery of cultural programs in
North Mecuenbur’g. Their caPacities and foci vary. Theg often deliver services to residents from each
other's towns. Thcre are currentlg no Policg—basec‘, structurallg suPPortecl efforts tojointlg P|arx
recreation services, to articulate program omcxcc:rings, or to define roles among these chartmcnts. Such
efforts could lead to a broader set of cultural oﬂzcrings for area citizens, and more stable oPerations for

the individual c{cpartmcnts.
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Fr rogramming for Jeens
The dearth of cultural programs for13-18 year olds is reflected }Jg emerging suburban gang activity,

Ioitcring at shopping centers, and an increase in malicious property destruction. chnagcrs should be
brougl’xt to the table to ensure relevance in program and Facihtg Planning. Rcccntlg, some new Lake
Norman [~ conomic Dcvc|opmcnt (Committee efforts have bcgun, suPPor’ccd by Ur\itcc{ \/\/ag and the
Salvation Army, to invigorate the Davidson Bogs and Girls Club.
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FINDINGS OF THE TELEPHONE SURVEY

Dcscnption of the 5urvcy
Annua”g for the Past 24 years, the UNCC Urban ]nstitute conducts a Charlotte-MecHenBurg

telepi‘xone survey. In 2003, the A\(DC commissioned the inclusion of certain ciuestions concerning arts

and cultural ideas and Premcerences of Mecklen])urg Countg residents.

Methods and Reliability

The 2003 samp|e contained 853 residents. SamPIing Proceciures were randomized bg age and gender.
Ca”s were made between October 7% and Novcmbcr 6“1, 2003%. Data was cleaned and analgzcc{ usir\g
methods and software broac”9 acceptec{ in the field. Reh’abihtg forthose questions answered bg all 853
respondents is +/-4% at a 98% confidence level. Reliability declines as sample size lessons. African
Americans (21 7% of responclents comParecl to27.9% of county Population) and rlispanics (i 7% of
rcsponc{cnts comParecl to 6.5% of county Population) are under—representcc{ in the samplc‘ [Financial
constraints did not allow for bilingua] administration of the qucstionnaire. Rcspondcnts were identified
bg sz code and results described here for North Mecuenburg, (Cornelius, Davidson, and Huntersville

are based on those codes.

Fublic 5UPPOI'l' for C ultural | Activities

Asicecl “Do you suPPor’c local government Fundfng for arts Programs?”é‘i-% of the residents of
Cornelius, 60% of the residents of [Davidson, and §0.4% of the residents of Huntcrsvi”c answered
“yes.” Jn addition, another 4% of those in (Cornelius, 26.7% of those in Davidson, and 6.3% of those in
[Huntersville answered “depends"’ T his reflects strong Public sentiment in favor of such Fundfng.

Asked ‘Do you support local government Funding for science programs?” continued l’uigl’l levels of
support are reflected. [:hctg-scven Point seven percent (57.7%) of the residents of Comehus, 80% of
the residents of Daviclson, and 62.5% of the residents of [Juntersville answered “yes.” ]n ad&ition,
another 3.8% of those in Comclius, 6.7% of those in Davidson, and 2.1 % of those in Huntcrsvi”e

answered “clependsl”

Asked ‘Do you support local government Funding for history programs?” similar sentiments are
reflected. ]:hcty percent (50%) of the residents of (Cornelius, 80% of the residents of Davidson, and
62.5% of the residents of [Juntersville answered “yes.” |n addition, another 7.7% of those in Cornelius,
6.7% of those in Davidson, and 2.1 % of those in [Huntersville answered “c{epencls.”

|n North Mecklcnburg as a w}’|o|e, the clear majoritg of residents favorlocal Public Funcling for the arts
(6%.1%) sciences (67.7%) and l’]istorg (63%). T his is true among both males and females, with females
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i‘xaving a i‘iigiﬂcr percentage of support forarts expenciiturcs (68.8%) than males (58.1%). Ti‘ie i‘iigi‘icst
rates of support forlocal Public arts icuncling are found among residents having lived there for 6-20
years (68.3%) and those having lived there five years or less (65.9%) and those between 24 and 54
years of age. Slightly i‘iighcr aPProval rates (aPProximatclg 1-7% variancc) can be seen among
homeowners as comPared to renters. Marrieci residents are 5|igi'1t13 more 1il<e|9 to approve of local
Public tunding for arts, science, and history programs ranging for alow of 57.9% (never married,
aPProving of i‘iistorg tunciing) toa high of 68.4% (married, aPProving of science Funciing) [ ducational
attainment has a dramatic imPact on the likelihood of aPProving of local Pubiic cultural i:uncling, with
twice as many resPon&ents (80.3%) with higiﬁ levels of education (1 6+ gear5> suPPorting arts tuncling as
those with the lowest levels of attainment (41.8% aPProval forthose with 12 years or less of schooiing)
APProval for arts, science, and i‘iistorg Funding is i‘iighcst among, those residents who are neither
(Caucasian nor African American (arts 68.8%, science 80.4%, and history 70.6%). (Caucasians are the
Y

next most likely to support such expenditures (arts 64.7%, science 67.5%, and history 62.8%). [For

Y PP P Y
resPoncients with incomes over $40,000/year, the i‘iigher the income the more Iikeig is support forlocal
Public art and science exPenc{iturcs‘ Support forthese expcnciiturcs is, however, l‘lig}‘ier among those
earning under $20,000 peryear than for those earning $20,000-39,999. SuPPort for i‘iistorg
exPenciitures falls into a different pattern with lowest levels of support in the $20,000-39,999 category
and the $1 00,000 and up category.

/m/:)ortancc of Arts [F ducation to Academic Attainment

Asked “tHow imPortant do you think arts programs in the schools are in i’ielping children to do betterin
other academic subjects?” 59.9% of Norti‘x Meckicnburg resident answered “vcry importarit” and an
additional 30.7% answered “somewhat imPortantf’ |n cach of the towns, at least 85.7% of resPoncients

consider arts education either “vcrg” or “somewhat” imPortant to their children’s academic success.

Oatistaction with Arts in the Schools
Asked “On a scale of -5, with i very satisfied and 5 bcing not satisfied at all, how satisfied are you

with the arts instruction your children receive ti’lrough their school?” oPinions vary across the three
towns. lri both Huntcrsvi”c and Davidson, rcsPoncicrits are cqua”g divided between those bcing either
“very” or “somewhat” satisfied with arts instruction in the schools. By comParison, 85.8% of

responcients in Comelius are either “very” or “somewhat” satisfied.

Aa’u/t' F art/}:/l'oat/bn and Attendance

Asked “Would you Pretcr Participating in hands-on arts and cultural activities or attcnding arts and
cultural events?” Norti’x Mecklenburg responcients showed a iﬁigl’ler overall all rate of interest in
attcnding, Participating or both (90.1%) than the county as a whole (87.5%). The T owns of
Huntersville (94%) and Davidson (9%.3%) had extremely i’iigiﬁ combined forms of interest, while
Cornelius’ respondents fell below the aggregate rate (80.8%). Within these aggregate figures, adults in
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North Mcci(ieriburg and each of the three towns Prctcrrcci attending events (60—62.6%) to
participating in events (11.5-26.7%). Between 6.7% and 7.7% Preter both attenciing and participating.

Child F~ al‘l’fCl;Dat'lbﬂ and Attendance

Asked 9s it more imPortant toryour children to be able to Participate in hands-on arts and cultural
activities or to be able to attend arts and cultural events, the pattern changcs. Not surprisingiy, there is
greater interest in Participating and in l'laving both forms of exposure for children. Here, too, some
si’uarper distinctions between the towns emerge. Countgwicic, %2.2% of resPondcnts chose the answer
“both.” ]n Davicison, that answer was selected 139 66.7% of resPoncients, more than double the
couritgwicic rate. By contrast, Huntcrsvi”c (50.8%) was close to the COUH’CH rate, and Corrieiius
(12.5%) far below. Cornelius, however, had the tiigticst rate of resPoricicnts (65.5%) Ci")OOSiI’\g
“Participate.” No resPoncierxts in Davidson or Corneiius believed that neither Participating or

attcnciing was imPortarit, while 12.5% of Cornciius residents answered “neither.”

I/V/'//lhgncss to [ ravel

Asiceci “Iow many minutes would you be wi”ing to travel to EarticiEate in an arts or cultural activitg of
your ci’noice, such as a commuriitg theatre group ora Pi‘lotograpi‘xg class? 66.2% of Norti'l
Meci(icni)urg’s residents would travel up to 15-30 minutes. Askeci “i“low many minutes would you
travel to m an arts or cultural activity oicgour choice, such as a concert, art festival, or theatre

Pcrtormaricc?” 88.7% would travel 1 5-30 minutes.

Askeci “Iow many minutes would you travel for your children to be able to Earticigatc in hands-on arts
or cultural activitg otyour choice such as a dance ciass, a nature camp, or an afterschool arts Program?”
92.3% of Norti‘n Mecklcnburg’s Parcnts would travel up to 15-%0 minutes. Asi(cci “How many minutes
would you travel for your children to be able to M a hands-on arts or cultural activitg such as a
concert, an art icestivai, or a theatre Pertormance?” 89.8% of Norti’l Meci(lcnburg’s Parents would travel
up to 15-30 minutes.

Ava//ab//l@ of, | eisure-[ime Activities

Asked “Which of the to”owing leisure-time activities are not available in your community?” and given a
varictg of arts, science, i‘nistorgy ati'llctic, and entertainment optioris to choose from, those most
Frequentig selected bg North Mecic|eni)urg residents were “age aPProPriate social clui)s/nigtitliice for
teens” (41.3%) and historﬂ/hcritagc programs (55‘7%) Aiso not available to at least 25% of
rcspondcnts were “garcicning and 1ariciscaPirig classcs,” and “nature, cnvironmcntai, and science

Programs” for the categories young ciﬁiidren, teens and adults.
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FINDINGS OF THE ASC AFFILIATE SURVEY

Affliate 5urvcy Kesults

As a part of the Planning process, ASC affiliate agencies were asked to resPoncl to a survey
&escribing their current and future P|ans for Programming in the Cornelius, [Funtersville, Davidson and
Matthews. Sixteen (16) affiliate organizations resPonded:

SGenvices Frovided in the T owns

In thelast 18 months, nine (9) of these organizations Providcd programs in Davidson, four #)in
(Cornelius, seven (7) in Huntersville, and seven (7) in Matthews. One responc{ent organization gatl’lers
and curates artifacts countgwic{e; two (2) target areas broader than the county in their Planning. T]‘wrec

(}) resPondfng organizations offered no programs in the subject towns.

Frograms offered rcPrcscntcd avariety of c{isciplincs inclucling vocal and instrumental music, science,
dance, visual arts, environmental studies, }’xistorg, and theatre. | he ovcrwl'le|ming ma)'ority of these
events were one-off programs (including outreach and Promotior\ events) or arts education activities of
a relativelg short duration. Two (Z) resPon&ent organizations are located in r”]untersvi”e; none is

located in any other town studied.

Ta/gct A udiences and Num[?crs of, K esidents 56/1/60’

These combined programs target Preschoo| through adult aucliences/ParticiPants. ]n the past 18
months ten (10) of the twelve (12) organizations that Provide services reached aggregate
audicnccs/ParticiPants of 8395 Pcoplc in the northern towns.

|n the Northern towns, [ Davidson was home to the greatest relative concentration of Participants, with
one PartfciPant for every 1.5 residents. (Cornelius hosted the fewest (one Par’cicipant for every I 6.2
residents). Huntersvi”e (1:8.9) fell in the middle. Jtis imPor‘tant to note that residents from these three
towns often avail themselves of services in the broader region without regarcl for sPechCic town borders,
and Participants cannot necessarilfj be assumed to reside in the town where services were rePortec{. |n
addition, severe Facihty pressures tend to force some kinds of services to one or another of a handful of
locations. |n this regard, the apparent concentration of activity in Davidson appears to be in part
influenced }35 the co”cge facilities there, and in part influenced bg a l‘n’g}ﬂcr rate of the commum’tg’s

response to offers of hosting events off campus.
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Aggrcgatc Number of Residents Served bg ASC Amcfiliatc Organizations in the Northern T owns
cluring an 18 month Pcriocl in 2002 and 200%

Davidson Cornelius Huntersville T otal
T otal Farticipants 4843 740 2812 8%95
% Regional Far’ciciPation 58.7% 8.8% 3% 5% 101%
Fopulation 71%9 11,969 24,960 44,068
% Regional Population 16.2% 27.2% 56.6% 100
Residcnts/]’articipant i.5 i6.2 8.9 5.2

Venues

\(jervices were Providcd ina varietg of settings including c}‘uurc}‘ues, schools (esPcciaHH Private schools),
Davidson Co”ege, town halls and municiPa| bui!&ings, Private ga”eries and arts studios, libraries, malls,
Parks, and private clubs.

CO~5P0[750"5 ana’/’fosts

Some services did not have local co-sponsors or hosts with the Provic{ing affiliate assuming costs for
services (often fncluding Facilitg rental) as a part of their ongoing budget‘ Others were hosted or
sPonsoer bg schools, Davidson Co”cgc, churches, municipal government, businesses, or Public

libraries. T wo organizations described clear Plans to cultivate spechcic, ongoing partners in the towns.

/: uture Hans forﬁerv/hg the Towns

Twent3~1cour (24) activities were Plannecl in the northern towns in the 18 months Fo”owing the survey
date. Twent}j—Four services are also Planned within the next three years. ]n general, resPonc{ents
foresee maintaining a similar level of Programming in the su]:jcct towns during the next three years and
onlg two (2) contcmPlatc signhcicaﬂt new program dcvclopmcnt. Some organizations mention fiscal
constraints as the keg barrier to increased service in the towns. One organization rcPorted a poor
response fo an expcrimental olcmcering as the basis for discontinued interest in serving the northern

towns.

|n general, but with certain clear excePtions, resPonc{ing affiliates do not appear to have explorecl or
Pursued the courxtg’s edgc towns as critical Parts of their target audience. Kesponses suggest that
barriers to such Aevclopment may include lack of information about the towns, absence of group sales

efforts within the towns, Facih’tg constraints, and the scarcity of venues for cultural programming.
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Numbers oFA]CFiliatcs With Services Flanned in the Sukjcct T owns in the Next 18 Months (200%-
ZOO‘I’) and the Next Thrcc Ycars

Davidson Cornelius [Huntersville T otal
T his 18 months 9 4 7 20
Next 18 Months* 8 6 io 24
Next 3 Years* 9 7 8 24
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RECOMMENDATIONS

Basecl on the Findings, on suggestions gathereci from over i 75 North Mecklenburg citizens attendfng the Cultural Summit, and on the work of the
Steering Committec} the go”owing recommendations are made. |n each case, regional recommendations are followed bg a set of town-spcciﬁc
recommendations that ic{cnthcg activities for each town to undertake in support of the rcgional P|an and also those necessary to capture oPPortunitics

Par’cicu|ar to each communitg.

J. Crc:atc a rcgional office of cultural clcvclopmcnt.

FuTosc
The towns should Par’mer with the ASC to create an office of cultural development office (ca”ec] ASC Lake Norman) in Nortlﬁ Mecuenburg. Cl’large
ASC Lal«: Norman with lcadersl-lip and cultural dcve|opmcnt in North Mecklenburg, inclucling serving as lead agency for the imp|ementation of this Plan‘

5l'ructurc

Structurc ASC Lal«: Norman as a branch office of the ASC Creatc a North Mccklcnburg advisorg board (structured as a subcommittee of the
ASC board) with equal rePresentatfon from the towns of (Cornelius, Davidson, and [Huntersville and the ASC to guide overall | _ake Norman area

efforts. |nclude rePrcsentativcs of underserved Popu[ations. [Hire a Promcessiona| community arts dcvclopmcr\t administrator to be stationed in the North

Mecuenburg Office.
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/:und/'ng
|n the first year, the towns should Providc administrative space and support, a 50% contribution toward salarg and bcncfits, and an annual sPeciaI Pro_jccts
budgct of $5,000,/town. ASC should Provic{c 50% of salarg and benefits, staff supcrvision and training, information resources, and staff support from its

general functional areas (grants, artists services, technical assistance, Public art) as needed.

Funds awarded bg the ASC for me|ementation of this Plan ($20,000/town) along with any matching funds and/or funds allocated 53 the towns for arts,
science, or historg purposes except those funds buclgctcd for Farks, Kecreation, and Cultural Departmcnts should be allocated }Jg the Afjc Lake
Norman Advisorg Boarcl. The Advisor}j Boarcl will determine an aPProPriate Public/Private/ASC Partnership to sustain the Office’s efforts over

time.

ASC should work to create a Func]raising mechanism to aPProPriate|3 support existing and emerging cultural organizations in North Mecuenburg‘

The ASC should reframe its Communitg Cultural Connections program to provide on-going Fun&fng for ASC | ake Norman. T he new Funciing

structure should recognize that there currcntlg are mature, mid-sized associate organizations that need oPerating support. |n orderto accomplish these
goals while maintaining Project support for emerging organizations, the ASC should seck to increase dollars available for the overall community arts
clevclopmcrx’c effort.

/ Town chommcnc/afions: Crcatc a rcgiona/ office of cultural dcvc/olpmcnt'.

C ornelius Pa vidson Hun tersville

I. Work with the ASC to create a letter of I. Work with the ASC to create a letter of I. Worl( with the ASC to create a letter of

agreement concerning the organizational agreement concerning the organizationa| agreement concerning the organizatior\al
structure and wor‘cplan for ASC Lake structure and workplan for ASC Lai(e structure and wor‘cplan for ASC Lake
Norman, based on this Plan‘ Norman, based on this Plan. Norman, based on this Plan‘
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2. APPoint rePresentatives to the ASC | ake 2. APPoint rePresentatives to the ASC | ake 2. APPoint rePresentatives to the ASC | ake
Norman Advisor3 PBoard. Norman Advisorg PBoard. Norman Advisory PBoard.

3. Far’cncr in gunding the first year oPcrations of . Far’mcr in gunding the first year oPcrations of 3. Far’mcr in gunding the first year oPcrations of
ASC andinthe Funding continuation P|an ASC andin the Funding continuation Plan ASC andinthe Func]ing continuation P|an
Acvclopcd C]uring the Founding year. dcvclopcd during the Foun&ing year. Acvclopcd during the Founding year.
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J}. Form a rcgional Public/Privatc Par‘tncrship to clcvclop cultural facilities in North Mccklcnburg

Lcaa’crsﬁip and /> urpose
ASC Lakc Norman should Form a North Mccklcnburg Icadcrship grouP to dcvclop a Pub[ic/Privatc Partncrship chargcd with crcating

(1) acccssib]g placed, regiona“3 manage& cultural centers for a variety of cultural classes and activities, and (2)a rcgional perf:orming arts and |arge meeting

venue Facility. Both these directives are of cqual importancc and should be Pursucd simu|tancot1519.

Loca/ Ccntcrs

Consic{emcocusing cach accessiblg Placecl cultural center on a different cliscipline while a”owing for flexible and mobile Programming. Jnclude a children’s

learning center (mini children’s museum) in one or more centers.

F cn[onnfrlg Arts Venue

Maximize the occupancy rate of the rcgional Performing arts and |argc meeting venue ﬁacility bﬂ working with other organizations in a shared-use model (for
cxamplc, senior centers, banquets and trade shows). T ake accessibility to transportation into consideration in sclccting a site. | ake economic
Acvclopmcnt impacts into consideration in sc]ccting a site. | he site should Providc capacit}j for future cxpansion into a Fu”3~ﬂedgcd, intcrc{isciplinary

cu|tural center as necessarg anci Feasiblc

/. T own Kecommendations: [form a regfona/ jouﬁ//}:/Pr/‘vat‘c joartncrs/;ip to c/cvc/op cultural facilities in North Mecé/cnéwg.

C ornelius Pa vidson /"fun tersville

i Far’cicipate in cultural facilities c{eveloPment i Farticipate in cultural facilities development i Farticipate in cultural facilities development

Planning and )Cunchaising Planning and )Cunchaising Planning and Func{—raising‘
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2. Place Prioritg on cultural facilities sPechCie& in

this P|an in caPitaI budgetfng.

3. Determine and imP|cmcnt aPProPriatc

mechanisms for developers to Participate in
Providing cultural amenities; e.g, through a
cultural imPact fee, givebacks of scattered-
site classrooms, contributions to Public art

Funcl, etc.

4. Consider an ordinance to requfre that

commcrcial SPaCCS vacant 1COI' IOI’!SCI‘ than a

given Period be made available for non~Pr01cit

uses

2. Place Prioritg on cultural facilities sPechCiecl in

this P|an in caPitaI budgetfng.

. Dctcrminc and implcmcnt aPProPriatc

mechanisms for developers to Participate in
Providing cultural amenities; e.g, through a
cultural imPact fee, givebacks of scattered-
site classrooms, contributions to Public art

Funcl, etc.

. Consider an ordinance to require that

commcrcial SPaCCS vacant ]COI' IOHSCI‘ than a

given Period be made available for non~Pr01cit

uses.

this Plan in caPital buc{geting.

3. Dctcrminc and implcmcnt aPProPriatc

mechanisms for deve!opers to Participate in
Providing cultural amenities; eg, through
cultural impact fee, givebacks of scattered-
site classrooms, contributions to Public art

Fund, etc.

4. Consider an ordinance to require that

commercial spaces vacant for Ionger than a

2. Place Prioritg on cultural facilities sPechCiecl in

given Perio& be made available for non~Pro¥it

uses

%]
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]” Unclertakejoint marketing and Public communication.

Jofrlt Ca/cnc/anhg and Marke ting

Expand access to the ASC website calendar to include listings of North Mccklcnburg non~Promcit arts and cultural oxCFerings, community events and the
cultural omclcerings of each town’s Parks and Recreation Department. |n addition, AS(’s communication staff and AS(C | ake Norman should work with
the (Convention and Visitors Bureau (Particular|3 in considering the role of a rcclcsigncc{ “Drift Publication) and the |7 conomic Dcvclopmcnt
(ommission to convene interested North Mecklenburg cultural organizations for the purpose of assessingjoint marl(eting economies of scale and oPtions,
developing a plan that could include direct mailing of calendars, identifying one lead regional cultural calendar publisher, subscription e-mail calendars for

interested houscholds, and the like. Subsequentlg, ASC | ake Norman and aPProPriate partners should implement the Plan.
Shared Kegistration

ASC | ake Norman and the Staff Cultural T eam should exPIore the Potcntia! benefits of a shared registration mechanism for Parks and Recreation

programs, local cultural events and classcs, and a central contact for travcling and outreach programs sccking sponsorship ar\c{/or oPPortum'ty to Prcscnt

in North Mccuenburg‘

/A [ own chommcnc/a tions: é/ndcri‘aéc jo/nt marke ting and, Fu[)/ic communication.

C ornelius Pa vidson Hun tersville

i.| stablish mechanism for lin!cing town ouclcerings i. [ stablish mechanism for Iinking town i. [ stablish mechanism for |in1<ing town ogerings
to ASC website and vice versa. ogcrings to ASC website and vice versa. to ASC website and vice versa.
2. reate links from local cultural organizations 2. Link Davidson Co”ege and local cultural 2. Create links from local cultural organizations
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to town website. organizations to town website. to town website.

3. Provide oPPor’cunitg for ASC | ake Norman 3. Provide oPPor’cunitg for ASC | ake 3. Explore the use of the caboose as an
to Produce a regular column for town Norman to Prociuce a regular column for town information center open éuring farmers
newsletter. newsletter. markets and sPccial events at acﬁaccnt Par‘<.
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V. Nurture artists, cultural workers and cultural organizations.

5/73/?:0’ Services

ASC Lal«: Norman should explorc the prospects for Providing shared administrative, financial management, markcting, and dcvclopment services among
North Mecuenburg’s non~Pro1Cit cultural institutions. Tl’xis exPloration miglﬁt lead to the cievelopment of a cultural incubator or to the Provision of needed

services on a fee-for-service basis to Par‘ticipating entities.

Nurturing Cultural Organizt/ons

|n order to strengthen alreaclg existing not for Promcit organizations, ASC | ake Norman should work with area cultural organizations to determine what
forms of technical assistance mig!ﬁt help them achieve their missions. Ca”ing on the largcr ASC staff and knowlcc{ge base, it should arrange an on-going

program of consultation, training, and technical assistance as warranted.

Visual Adtﬁsts’ﬁpacc

ASC Lal(e Norman and the Stag Cultura! Team should work to make a space forvisual artists to meet and/or work togcther ona regular basis.
Explore the [Huntersville Cultural Center, a dedicated room in C ornelius city hall, and any other Public Facilitg oPtions. Also consider available Privatc
spaces. Tl‘le artists’ group miglﬁt be asked to pay a guiléﬁcgpe fee for access to the shared space.

Studio 5loacc

ASC Laice Norman should work with the towns and the Lake Norman Cl’\amber of Commerce to exPIore the creation of low-cost studio space for
individual artists. ] his exploration should include the identification of extant resources, encouraging the adoPtion of zoning codes Frien(ﬂg to live/work
spaces, consideration of the prospects for 1ocating studios for resident artists at or in corjunction with local cultural centers, and the intentional

redeve|opment of underutilized Properties for studio spaces.

54
North Mccuenburg Cultural Action Flan 2004
HgPerion Associates



/ V. Town Kecommendations: Nurture artists, cultural workers and cultural organizations.

Cornelius

i. Create Par’mership between Ci‘iamber of
Commerce, local merchants, cleveiopers
and the I~ conomic Deveiopment Council
and local artists to create a vacant
storefront art program that increases the
&esirabﬂitg of spaces by dispiaging local

artists’ work in emPtH si’uoP windows.

2. Exp|ore with business owners the
Feasii:)iiity of exiﬁibiting local artists’ work

office buiidings, clinics, etc.

3. ]dentiF3 a citizen volunteer to manage a
series of 2-% art exhibitions peryear in city
hall. ]nclucle ha”wags and Pubiic meeting
spaces. Frovicie assistance in secure wall
mounting and related small features.
Determine status of work vis a vis municipa|
insurance program; Provicie appropriate
coverage. [Host modest oPening reception
in COI’jUI’\CtiOI’\ with T own (Commission

meetings.

Da vidson

i. Create Partnersiiip between Ci’iamber of
(Commerce, local merchants, cleveioPers and
the [ conomic Deveiopment Council and
local artists to create a vacant storefront art
program that increases the desirabiiitg of
spaces by ciispiaging local artists’ work in
empty si‘ioP windows.

2. Expiore with business owners the iceasiijih'tg
of exi’iibiting local artists’ work office

builciirigs, clinics, ete.

3. ]dentiicg a citizen volunteer to manage a series
of 2-% art exhibitions peryear in citg hall.
Jnclude i’ia”wags and Pub|ic meeting spaces.
Frovicie assistance in secure wall mounting
and related small features. Determine status
of work vis a vis municiPa| insurance program;
Provicle aPProPriate coverage. Host modest
opening recePtion in conjunction with T own

(ommission meetings.

2.

.

Huntcrsv///c

. Create Partnersi'iip between Chamber of

Commerce, local merchants, cleveiopers and
the E_conomic Deveiopment Council and
local artists to create a vacant storefront art
program that increases the desirabiiitg of
spaces by ciispiaging local artists’ work in
empty si‘ioP windows.

Expiore with business owners the Feasibiiitg
of exi’iibiting local artists’ work office

buildings, clinics, etc.

]dentiicy a citizen volunteer to manage a series
of 2-% art exhibitions peryear in citg hall.
Jnclude i’ia”waﬂs and Pui3|ic meeting spaces.
Frovicie assistance in secure wall mounting
and related small features. Determine status
of work vis a vis municiPa| insurance program;
Provi&e aPProPriate coverage. [Host modest
opening recePtion in conjunction with T own

(ommission meetings.
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4. | ink the current program of outdoor movies

to a [Jomemade Movies Night, giving area
amateur and indcpcnc{cnt film makers and

oPPor'tunitg to show their works.

. Dedicate one room of City Hall to
exclusive use bg area visual artists,
Providing for the continuous set-up of
related materials. Test alternate
aPProac}'xes to inform eventual Communitg

Cultural Ccntcr program formats.

Remove any zoning, barriers to artists’
abilitg to maintain in-home studios and to

conduct in-home sales.

. AcloPt inclusionarg zoning regu|atiorxs to
insure an ac{equate stock of low-income
lﬁousing. Make sure Provisions allow for

live,/work spaces for artists.

4. Adopt inclusionarg zoning, rcgulations to
insure an adequate stock of low-income
l’lousing‘ Make sure Provisions allow for

live/work spaces for artists.

. E_xparxc{ farmers market to include |oca”5

Procluced arts and crafts.

. Remove any zoning barriers to artists’ abi!itg

to maintain in-home studios and to conduct

in-home sales.

. Adopt inclusionary zoning regulations to
p Y g reg

insure an adequate stocl< oxc Iow—fncome
housing‘ Make sure Provisions allow for

live,/work spaces for artists.
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\/Q Ac]vancc Philant‘wropic dcvclopment bg crcating a mechanism for donors to come togcthcr.

Civic Dia/og

Dcvcloping a sustainable cultural Func{ing eco-system rcquircs the creation of an intricatcly balanced Pool of earned and unearned income including Public
and Private contributions. [For North Mecklcn]:)urg, this means cleveloping the leadership and the commitment necessary to come to the table as full
partners within a countywic{c system. ASC | ake Norman should convene a discussion including local mayors, lead ASC donors from the region, estate
Planners and trust officers, corporate leaders, the | ake Norman (Chamber of Commerce |eadersl’1ip, the [~ conomic Development Office, and local civic
groups. | his discussion should address the need for a civic leadership mechanism in North Mecklenburg for presenting and vetting philanthropic issues.
T he discussion should be acivisorg in nature, and ASC | ake Norman should be resPonsible for translating the discussion into an action Plan.

Cultural F undfn‘g Oppor‘tuniﬁes
(tilize the Ica&ership mechanism developec{ based on the above plan to seck additional investment in the activities enumerated in this Plan inc!uding
sustaining local cultural organizations, creating scholarship support for program Participants, suPPorting rc:giona| programs, and dcvcloping aPProPriatc

cultural facilities.

" T own KRecommendations: Advance philanthropic develo ment by creatin a mechanism for donors to come together.
P P P Y g ot

C ornelius Pa vidson Hun tersville

i. F’rovicle strong magoral suPPort for the i. F’rovicle strong magoral suPPort for the i. Frovicle strong magoral suPPort for the
clevcloPment of a Nort!‘x Mecklcnburg clevclopment of a Nort!‘x Mecklcnburg clevclopment of a Nort!‘x Mecklcnburg
Philanthropic forum. Philanthropic forum. Philanthropic forum.

2. E_ngagc town commissioners in the 2. ]:_ngage town commissioners in the 2. ]:_ngage town commissioners in the
Phi|anthropic forum dcvclopmcnt work. Phi|anthropic forum dcvclopmcnt work. Phi|anthropic forum dcvclopmcnt work.
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\/I Aclvancc the coordination of cultural Parks and recreation programs.

Dcparl'mcnts of }D anés, chrcation, and Cu/l'urc

I ach town should recreate its Parks and Recreation DcPartmcnt as a c{cpartmcnt of FParks, Recreation, and (Culture. Parks and Recreation advisorg
boards should be restructured to include citizens knowledgeaHe in cultural affairs. Over time, stamqung should balance cultural and athletic expcrtise as

warranted bﬂ the balance of Programming.

/ntcr~ 7_0 wr 5ta:¢ C ultural Tcam

T o coordinate inter-town systems of cooPeratfon regarclfng cultural activities offered by the various Parks and Recreation clePartments, ASC | ake
Norman should establish an inter-town fjta?\C Cu|tural T eam. Its goals should include coordinated Programming, schcduling, mari«iting} and Public
communication. Consicieration should be given to ways in which the towns could invest in shared aPProaches to communicating their calendar of ogerings

inclucling use of the ASC electronic calendar, which can be linked to town websites, to local cultural organizations’ websites, and to ajoint pu]:>|fcation‘

Articula ting Fee Structures and 5P0n50rsﬁl’f>5

In order to imProvc access to the towns’ cultural ogcrings, the Staﬂ: Cultural Tcam should establish a shared fee structure, shared sgstcms of contracting
with instructors, and shared definitions of “sponsorslﬁip” of cultural oﬁcerfngs. |n addition, the T eam should seek methods of standardizing and Publicizing

scl‘nolars!‘xips or fee remissions available.

/> artnering with /\/o,':v-—/> rofits

|n order to recognize the critical role local cultural non~ProFit organizations Plag in Parks and Recreation programs, ASC | ake Norman and the Staff
Cultural T eam should develoP recommendations For]cormalizing recognition and Partnersl’lip where mutua”9 beneficial. Fartncrslﬂips migl’ut be defined in
terms of access to municipal resources, rates of compcnsation for program and technical assistance, Prioritg use of municiPal cultural facilities, favorable

rental costs, and so forth.
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5trcngt/7¢nlhg Fr rogram Qua//{y

|n order to improve the qualitg of cultural ogcrings Proviclcd bg Parks and Kecreation Departments, ASC | ake Norman should dcvelop training
programs to orient the \StaxC]C Cultural T eam to resources available to the field including oPPortunitics for grant support, Programming }33 local cultural
organizations, artist !isting resources, services available tl’lrouglﬂ affiliate and associate organizations, and program models. T his training should include site
visits to other Parks and Recreation programs with cspcciaug successful cultural o]cxccrir\gs, introductions to community rcsidcncg programs, informational

resources, and the like.

C ultural 5ummcr Camps
ASC Lakc Norman and the Staﬁs Cu|tural Team should explore the model now emp|ogec1 }39 the various Farks and Kecreation clePartments to Providc

jointb sPonsorec] summer sports camps in designing and cleliveringjofntly sPonsoreci cultural summer camps. This aPProach could also include Participation

by local non~Pro1Cit5 omc{:ering cultural content.

V[ Town chommcnc]atfons: Ar:]vancc the coordination of cultural ]Darks and recreation programs.

C ornelius Da vidson Hun tersville

i Adopt a resolution committing the i Aéopt a resolution committing the i ‘Ac]oPt a resolution committing the
Dcpartmcnt of FParks, Recreation, and DcPartmcnt of Parks, Recreation, and Dcpar’cmcnt of Parks, Recreation, and
Culture to suPPorting the work of the Cultural Culture to suPPor’cing the work of the Culture to suPPor’cing the work of the
StaﬁC Team (see chional Cultural fj‘caﬁC Team (see chional Cultural Stag T eam (see Kegional
Recommendations). Recommendations). Recommendations).

2. Kecreate Farics and Recreation Depar‘cment 2. Recreate Farl(s and Recreation DePartment 2. Recreate Farks and Recreation Department
as a DcPar’tmcnt of Farks, Rccrcation, and as a Dcpartmcnt of Farks, Rccreation, and as a DcPartmcnt of Farks, Rccrcation, and

Cu|‘cure‘ Culture. Culture.
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3. Recreate the Farks and Kecreation Boarcl as

a Board of Farks, Kecreation, and Culture;
ensure that at least 1,/% of aPPointmcnts are

People with experience in cultural Programming.

3. Kecreate the Farks and Recreation Board as
a Boar& of Farks, Recreation, and Cu|‘cure;
ensure that at least 1,/ of aPPointmcnts are

People with exPerience in cultural

Programming.

§.Terminate the Cultural Development
( ommittee in favor of seating an aPProPriate

number of its members on the new|3 created

Farks, Recreation, and Culture anrc{‘

4. Recreate the Parks and Recreation Poard
as a Boarcl of Parks, Recreation, and
Culture; ensure that at least 1/% of
aPPointments are People with exPerience in

cu|tural programming.
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V” Incrcasc cultural program ogcn'ngs, strcngthcn the qualitg of those o{:Fcrings, and ensure access for residents.

/> ortable F rograms
|n order to increase acccssibility of programs, ASC | ake Norman and the Staﬁc Cultural T eam should cxplorc the oPtions for dcvcloping and dclivcring

a shared system of mobile programs for delivexy in Parl(s, residential facilities for spccia| Popu!ations, and in neiglﬁborhood settings. Frograms could include
mobile art and music oﬁccrings, a travcling stage for mobile children’s theatre or puppetry, backyarcl science lcaming programs, micro~histor5 cxplorations,
etc. | hese programs mig}'xt constitute a sort of samP|er to market new and on-going oF}Cerings as well as a means of outreach for Publicfzfng scho!ars}wip

relief available to e|igiblc residents.

5(:/70/ar5/;ip Fartners
The Lake Norman ASC and the 5ta1C1C Cultural T eam should clevelop alist of partner agencies to assist in the identification of children and families

with interests in cultural programs who migl’lt benefit from sclﬁolars}wip assistance orfee remission. | hese partners could include neiglﬁborl’lood

associations, the Lakc Norman YMCA, the Lakc Norman Community Dcvclopmcnt Council (LNCDC), the Ada Jcrwkins Ccntcr, faith community

music directors, and Public and Private school art teachers. APPropriate annual training and materials to support these nominators should be developed

and Providcd.

Davia’son Community F /aycrs

The Lake Norman ASC, the Staﬁc Cultura| Team, and Daviclson Communitg F!agers (DCF’) should explore methods to suPPort exPansion of
DCF’S the Cormic ComPang‘ T his discussion could include working togctl’ler to support program cnro”mcnt, to Providc aPProPriate Practicc and

Pchormancc spaces, and to define a mutua”g beneficial Partncrship.
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Seniors

The Cu|tural Staff Team should clcve|op a spcchcic Plan for serving seniors. Thcg should consider the Possibihtics of drop—in activities, mobile programs,
traditional arts activities, historical Projccts that rclg on seniors as information resources as well as audience members, and spcchcic da5~trips and group
outings to both North Mecuenburg and (Charlotte area cultural events. T ours in Particular might Provic{e a great oPPortunitg for inter~generationa|
activitg. At such time as local cultural centers come on linc, the Cultural \Sta]cxC Tcam should ensure the developmcnt of programs of interest to seniors in

Particu|ar.

[ eens

|n addition to the cross-cultural activities recommended above, the Cultura| Staff Team should give careful consideration to Builc{ing its overall, combined
schedule of class oFxCerings ona sequentia| curriculum basis. ] his aPProacrx would have the benefit of a”owing classes to be leveled for begfnners,
intermediate Practitioners, and advanced Practitfoners‘ 53 engaging children as young ]:)eginners and having a Placc for them as tlﬂeg progress, teens might
be more likcly to continue engaging.

While teens have succcssmcu”y driven the Planning of their own programs in some locales, the actual exPcricncc of the | ake Norman YMC A\ is that
programs structured bg adults for teens have been more successful loca”g. ASC Lake Norman should work with staff at the YMCA to learn more
about this issue and to devise Programming strategies accorc{inglg. Suggestions for teen Programming heard often c{uring this Planning process included
&igital arts (acoustic and visual), traditional Photographg and darkroom activities, vocal and instrumental music, and ceramic arts (which migl’]t well be

Provic]eci througl’x Partnership with the [cehouse).

Ac]dftiona”y, teens present speciric mar‘(eting c}ﬁa”enges. Jn generaL theg have very different patterns of reliance on Publications and media for
information. ASC | ake Norman and the Cultural \Sta]cxC T eam should work with the ASC Communication Office to cxp|orc the success of different
marketing vehicles in reaching teens, such as the current efforts of the | NCDC . Flanners should not underestimate the power of word of mouth

information in c{rawing this age cohort.
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Casual Opponfunlhés for - Adults

Tnc various Farks and Recreation DcPartments, the C]’n’ldrcn’s Arts Frojcct, Davidson Communitg Flagcrs, and the |cehouse all have considerable
cxPcricncc n Programming for adult Participants. Thcy have wisdom to share with rcgarc{ to how farin advance adults commit to Participation, what
schedules of events draw users, the Iengtl’l of commitment adults are 1il<e|3 to make, and so forth. ASC Lake Norman should convene a discussion among
these groups and reduce their collective wisdom to a simPIc written report. This report should serve as a basis for making program c{csign decisions. |t
should identi?g a program deliverg format (or formats) likelg to succeed. Using this format information as a gufde, the group should work togetlﬁer to Plan an
increase in Programming activity. T he successes and failures of these activities should be careru”g documented to Provic{e Programming guic{ance at the

local cultural centers when tl’leg come on line.

DPalanced [ rogram O#crings

Utihze the Cultural Staff T eam to scrutinize program oF]Cerings in order to insure a balance of programs for adults of various cultural traditions and

interests, ages, teens, families, and young children. Analgzc these ogcrings in terms of both program and location.

/ntcra’:isc:/[b/lhafy Fr rograms

Jn Planning festivals, classes, and outings ASC | ake Norman and the Cultural Staff T eam should consider programs that look at arts/sciencc/lﬁistory
hand-in-hand. Such programs Provicle oPPortunities to build new Partncrsnips among cultural organizations and to cross-fertilize their mutual audiences. |n
Fact, these links could go begoncl the humanities and reach into athletics or other program areas. ]:or example, a workshop for Pl’lotograPners could be held
at an historic site needing to document its collection, or a painting class could focus on the life of a community garden, or a performing arts tour program
could be scheduled for a night c{uring a meteor shower and pausc at a dark skg location for a related lecture on the way home. T he combinations are

cndless.

I artnering with the Li[)rary
| ibraries are kcg Plagcrs in the cultural life of North Mccklcnburg. ASC | ake Norman should cxplore prospects forincreased Programming at the

libraries and on tl’leirgrounds‘ T hese events could include science, historg, and Iiterarg arts as well as outdoor visual art exhibitions and musical concerts.
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V// Town chommcnc/aﬁons: /ncrcase cultural program oﬁ%ﬂhgs, strcngt/len the c]rua/ity of those oﬁénhgs, and ensure access for residents.

Comelius

i. Establish at least two consistcnt|9
Programmec{ Par!c sites with weeug art,
science, or }’xistory activities for families during

the summer.

2. Expanc{ the role of the community garc]en in
Robbins Park to include seasonal science and

arts programs.

3. Re-examine the role oFJctton \/i”age and
Jctton Park in cultural programs and sPccial

events.

Da vidson

. Establish at least two consistcnt|3

Programmecl Park sites with weeug art,
science, or history activities for families during

the summer.

. Partner with the T own of Davidson to

determine whether or not visual art sales might

be added to the Concerts on the Green.

Huntcrsvi//c

i. Activclg manage the Arts and Cultural

(Centeras an artist/hobbgist gathering Place.
(Consider open mike events, poetry slams,
informal group singing, writers’ groups, visual
artists’ discussion, Prolcessional development
worksl’xops. Tcst alternate aPProaches to
inform eventual Communftﬂ Cultural Center

program formats.

. | stablish at least two consistcnt|3

Programmed Par‘( sites with weeug art,
science, or historg activities for families during

the summer.

. Explore use of Aciuatic Ccnter as an

occasional art fair site in conjunction with
sPorts events; for example,)’uricd work on a
sPorts theme to complcmcnt national

competitions.

4. Work with the Pusiness [ark to dcvclop

cultural events and installations on their

grounc{s‘
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5. Work with the Vermillion neighborhoocl to
learn from the success of their neighborhood
art fair. | est rcPIication in other
neiglﬁborhoods.
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VIII. Streng’chcn targetcc] Par‘tncrships to fill gaps in cultural Programming‘

QOlutreach and Tourl’ng Fr rograms

ASC | ake Norman should Provicic rcgular oPPortunitics to ASC affiliate and associate organizations and otherlocal cultural programs to present
their outreach programs to the Cultural Staff T eam for consideration. [n addition, it should serve as a central contact Point for other, indcpendcnt
cultural touring and outreach programs interested in the | ake Norman Area. [ts work in this area should be focused on achicving an increased number of

ioca”g (both Pui:)iicly and Privateig) sponsoreci outreach and touring programs being made available to North Meci(icnburg’s residents.

Children’s Lcaming Centers

The Cu|turai Staff T eam should work with the ASC andits affiliate and associate organizations and other local cultural programs to determine the level
of demand for children’s leaming centers in North Meci(ienburg. As envisioned these iearning centers would target children ageci 0-6 and their parents
and caregivers in intcrciisciplinarg, hands-on discovcrg activities inciuding the arts, sciences, i’iistorg and iﬁeritage. As the Partriersi'iip matures, information
gaincci can be used to determine the viai)iiity of Proviciirig a permanent space for a satellite children’s 1carriirig centerin the region, eitherin corjurictiori with

alocal cultural center (or centers) or otherwise.

[ ducational Farms
ASC Lai«i Norman should work with Discoverg Flacc, other interested entities, and aPProPriate rePrcscntatives of the towns to consider acquisition
and Programming of one or more of the area’s remaining farms. Frogram Possibilities include historical Farming Practices, Preser\/ation of historic P|ant

varieties, sustainable agricu|turc, live animal i’iusbancirg demonstration, eco|ogica”g sound land use, and communitg garcienirig and lanciscaping activities.

Group Sales and PBus [ ours

ASC, the Cuiturai \StaﬁC Tcam, and ASC Lal«t Normari should work togcti'icr to stimulate increased group sales marl«tting of Ci’iariott&bascci
cultural events to North Meci(lcnburg residents. Ti’iese group sales activities would require related bus-tour deveiopment in North Mccuenburg
Oiciccring aPProPriatc Packagcs could i’iclp meet the cxprcsscci needs of North Mccucnburg residents while increasing earned income for Par’cicipating

cultural organizations.
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V// ] own Kecommendations: 5t7‘cngt/7¢n targctcc/ loar‘tncrsﬁ/;ps to fll gaps in cultural Programming.

Cornelius

i Exp|ore the mutual benefits of Iinking the
resources of local cultural organizations to
Parks and Recreation ottcrings in exchangc
for municipal services, materials, marketing

assistance, etc.

2. Work with the ASC Fublic Art staff to

clevclop a Pian to enhance the exterior of

Cit}j [all.

3. (Continue to exPlore Partnerst]ips with all
interested ASC affiliate and associate
organizations and other local cultural

Programs.

Da vidson

. Explore the mutual benefits of lin!cing the

resources of local cultural organizations to
Farks and Recreation ottcrings in cxchangc
for municipal services, materials, marketing

assistance, etc.

. Explore teasibilitg of a sculPture Parl< along

Grittitti St‘ in collaboration with Davidson
Co”ege and its Alumni Association. (Give
consideration to both permanent and

tcmPorary installation of works. SCck

assistance from the ASC Public Art staff.

. |nitiate program to link Davidson Co”cgc

Office of Communitg Services to local

cultural organizations and event coordinators

to increase student Participation.

. Continue to exPIore Partnersl'lips with all

interested ASC affiliate and associate
organizations and other local cultural

Programs

f'/un tersville

. Exp|ore the mutual benefits of Iinking the

resources of local cultural organizations to
Parks and Recreation ottcrings in cxchangc
for municipal services, materials, marketing

assistance, etc.

. |nvite |_atta Plantation, Carolina Raptor

Centcr, Hugti Torrancc House and Storc,
and Rural Hill Farm to ParticiPate in sPecia|
events and to co-sponsor activities/courses

offered through Parks and Recreation.

. Continue to explore Partnerst]ips with all

interested ASC affiliate and associate

organizations and other local cultural

Programs
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IX. Advancc rcgional iclcntitg.

/> ublic Kc/ations />/an

ASC | ake Norman should work with the ASC communications staff to dcvclop and implcmcnt a comprehcnsivc Public relations Plan to announce its
creation and role. T his Plan should include Printed materials, media strategies, a speaker’s bureau strategy, mailing list developmcnt and maintenance, and
so forth. T his P|an should idcnthcy sPcchCic organizations and individuals to be reached with information during the critical Fourxcling years including artists,
cultural organizations, elected officials, minority advocacg leaders and organizations, faith community leaders, civic and merchant organizations,

ncigl‘xborhood and homeowners organizations, business |eadcrs, and educators and educational institutions.

Fublic Art
ASC Lake Norman should work with each of the three towns to cleveloP and implement a Pubhc art ordinance. Wl’lile these ordinances may differfrom

town to town, taken togetl’ler t!’xeg should hold open the Prospects for collaborative aPProachcs to regiona| themes and inter-town Projects such as historic

trails demarcated with Public art and coordinated rail stop installations.

Web Site
Deve|op a spccial section of the AS(C website for ASC | ake Norman, where its activities can be documented and Promoteci. |nclude information on
each of the towns, their histories, and their keg cultural resources. Link web site design and content to regular e-mail alerts to drive interest and use.

Estab!isl’l an inclepenc{ent url.

chiona/ [Festivals

ASC | ake Norman should develop a support system for P|anning, scl’xcduling, c{eveloping, marketfng and imP|ementing regional festivals and coordinating
and suPPorting local festivals. (Consider c{cvcloping a festival team incorPorating dcsignatcc{ staff from each town’s Parks and Recreation DcPartmcrxt, the
| ake Norman Chamber of (Commerce, the (onvention and Visitor's Pureau, and downtown cievelopment organizations. Dcve!op a |i5ting of available
festival cquipmcnt held bg the towns, document available festival site spcciFications, create a volunteer recruitment program, and implcmcnt avolunteer

database. |n P|annfng regfonal festivals, include Ieadership from underserved Popu!ations to insure c{iversitg of aPPeal and o)CFerings‘
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Considcr regional festivals to include a Jazz Festival at Jctton Farl(, a Kite Festiva| at the I:|9ing I:ie|c1 Featuring ornamental kites as well as traditional
combat and exhibition kites, a Storyte”ing Festival Focusfng on regiona| historg topfcs, a Roots [estival 1Cocusing on traditional music and dance forms, and

a maljor visual arts festival with bothjuried and open exhibition por‘tions.

JIX. Town Kecommendations: Advance rcgiona/ Ib’cnt/tfy.

C ornelius Pa vidson /"fun tersville

1. Work with the ASC Fublic Art staff 1. Work with the ASC Fublic Art staff 1. Work with the ASC Fublic Art staff

to craft an appropriate local Public art to craft an aPProPriate local Public art to craft an appropriate local Public art
ordinance comPatiblc with the county ordinance compatiblc with the county ordinance comPatiblc with the county
aPProac}m Aéopt and implemcnt‘ aPProaclﬁ. Adopt and imPIement. aPProac}m Aéopt and implement‘
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XQ Aclvance intercultural unitg.

Engaging New Kesidents
ASC Lakc Norman should work with the Lakc Norman YMCA, Ada Jcnkins Ccntcr, and f:irst Baptist Churcl%ﬁuntcrsvi”c to make connections
with Spanish~speaking residents. E_ngagc these residents in a spcchcic c{ia!og about their cultural interests, makfng sure theg are included as artists, as

consumers, and as VOIUl’\tCCI‘S.

Cross—-C ultural E vents

ASC | ake Norman should explore cultural events that have as a sPechCic purpose bringing together historica”g black and historica”y white churches, as
well as [irst Baptist with its SPanis}ﬂ-sPcaking congregants, in festival settings, choral events, or visual and theatrical art exhibitions. Frogram these events
to create oPPor’cunities for buf!c]ing Personal relationshiPs througl’] shared efforts. Natura”y, P|annfng for such activities can best be accomplisl’lec{ when led

bg inter-cultural groups of volunteers.

T een fr rograms
ASC | ake Norman, | NCID(C, and Parks and Recreation DcPartmcnts should work togcthcr to ic{cnthcg teen programs 1il<c|3 to appcal to the cross-

cultural groups of Participants. (onsideration should be given to contemporary music and video recording and Proc]uc’cion activities that can be
accomPIishcc{ with modest investments in digita| tcc}‘nnologg‘ Tcsting this, and other Programming oPtions now could }‘ICIP idcnthcg continuing programs for

communit ~basecl Cu|tura| centers as the come on line.
Y Y

/nc/usive [Histor F rograms
Y/ rogl

Jn wori(ing to advance lﬁistorg Programming, which is addressed in detail below, attention should be Pafc{ to Presenting a comPrelﬁensivc view of local historg

including all PoPu|ation groups having roots in the area. |n co”ccting oral histories, care should be taken to ic{cnthcg inclusive groups of interviewees.
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X T own Kecommendations: Advance intercultural /k/cnt/@.

Cormnelius

i APPoint rePresentatives of underserved
Populations to all committees involved in

cultural affairs.

2. Address the need Forgeograpl’u’c balance
and acccssibihty in cultural Programming

decisions.

3. Design spccial communit9 events that have
program comPonents in both the cast and
west Parts of town, with shuttles to take
Pcoplc back and forth.

4. Monitor cultural oF}Cerings for balance in

relevance among various c{cmographic

gI"OUPS.

Da vidson

. APPoint rePresentatives of underserved

Populations to all committees involved in

cultural affairs.

. Adc]ress the need ]COF geographic balance

and acccssibilit}j in cultural Programming

decisions.

. Dcsign special communitg events that have

program comPonents in both the east and
west Parts of town, with shuttles to take
Pcoplc back and forth.

. Monitor cultural omqjerings for balance in

rclcvancc among various dcmographic

grouPs.

f'/un tersville

. APPoint rePresentatives of underserved

Populations to all committees involved in

cultural affairs.

. Acidress tl’le neec‘ Forgeograpl’n’c balance

and acccssibihty in cultural Programming

decisions.

. Dcsign spccia| communit9 events that have

program comPonents in both the east and
west Parts of town, with shuttles to take
Pcoplc back and forth.

. Monitor cultural oF}Cerings for balance in

relevance among various c{cmographic

gI"OUPS.
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X]. Build a coordinated aPProac}w to historical Prcscrvation and Programming.

5/73/7:0’ Fr rograms and Services

[Historical Programming and site management is under strain all across Mccklcnburg Countg. Many under-resourced sites are struggling with limited abilit}j
to engage in proper Preservatfon and documentation or to program for the Public. Similarlg, marl(eting is weak. |n this regard, North Mecklcnburgs
Problcms with historical site resources reflect a broader issue. ASC should take a |cadcrship role in bringing togcthcr the various Public and Privatc
owners and managers of the area’s historic sites and organizations and bcgin a frank discussion of the prospects for shared programs, services,

management, and marketing, incluc{ing discussion of any Potential mergers.

Linb’rlg fﬁbtory Fr rograms to 5(:/700/ Curricu/um and L/’brarfcs
A part of the work of bringing historical sites to full use is Fincling ways to connect school children to them in a meaning}cu| way. ASC should work with
historical sites and resources to find a mechanism to Promote their programs to student tours and to articulate their ogcrings with standard curriculum in

North Carolina history. Similarly, the 1ibrar9 system’s cncxccrings could be articulated with local historical resources }33 hosting related collections at their

various sites and ]:)3 being engageci as co-programmers.

A North Mcck/cn[)qu /‘7’/’5:‘.’0@ T rail

ASC Lal«: Norman should facilitate area historical resource managers to work with the county and the towns in creating a North Mecklcnburg Historﬂ
Trai|. F|an Iong~term to make the trail Peclestrian and bike-accessible. Consicler imProving the trail and increasing interest 139 siting Public art a|ong the
route. SUPPort the trail with aPProPriatc Publications, marl«iting, and educational programs.

Arcﬁiving [ ocal [ aml’/g F apers
ASC | ake Norman should support the Public |ibrar3 and Davidson Co”cgc Library in their efforts to gather and conserve signhcicant collections of
local resident’s {:amflg papers. T hese Familg papers miglﬁt be housed in Davidson Co”egc archives as well as the Public Librarg’s North Carolina Room.
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Ttwis work migtnt well include Prcserving oral histories collected }39 students from both UNCC and Davidson, bg community voluntecrs, and 135 area

scholars.

X/ T own Recommendations: PBuild a coordinated aplproacﬁ to historical jprcscrvat'ion and Programm/'ng.

C ornelius Da vidson Hun tersville

I. Wortc with ASC Lal(e Norman and the I. Worlc with ASC Lake Norman and the I. Wortc with ASC Lal(e Norman and the
North Mccklcnburg [Historical SOCictg to North Mccklcnburg [Historical SOCiCt}j to North Mccklcnburg [Historical Societ}j to

advance the c]evelopment of a Norttm advance the c{evelopment of a Norttn advance the clevelopment of a Norttw
Mecklenburg History T rail. T arget the Mecklenburg History T rail. T arget the Mecklenburg History T rail. T arget the
cleve|opment of a continuous trail that is c{evelopment of a continuous trail that is cleve|opment of a continuous trail that is
bike and Pedestrfan triendlg. (se as a test bike and Peciestrian trienélg‘ (Use as a test bike and Pec{estrfan trienc”g. (Jse as a test
for ac{vancing bikes as forms of rcgular for advancing bikes as forms of rcgular for ac{vancing bikes as forms of rcgular
Personal transportation. Personal transportatfon‘ Persona! transportation.

2. Dcsign signage to highlight entrance to
historic Old Mill \/i”age.

3. Fartncr with Discoverg F|ace and others to
secure at least one working farm for
continued Pub!ic use an educational and

historic resource.
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X” Enhancc lake access thercby creating oPPor‘tunities to use the lake as a cultural venue.

L/nit/hg for Access

I ach of the towns and the | ake Norman (Chamber of (Commerce and (Convention and Visitor's Bureau should adopt an official Position urging
increased Public access, esPeciang to swimming, in | ake Norman. T his Position should be Pursued 53 the three towns’ Par’ticipating in the (Catawba-
Wateree Rcliccnsing process to reach a goal that includes both access and suPPor’cing infrastructure for Public uses. |n addition, the towns should

coordinate an aclvocacg aPproaclﬂ to the Countg, working with them to eliminate the ban on swimming from county owned Parl( shorelines.

Assessthg OPPonfun/Hcs
Once Public access has been improvcd, ASC Lal(c Norman and the Stamqj Cultural Team should undertake an assessment of opportunitics for
shoreline art Fairs, Venetian boat Parades, sPecial events with cultural components, and arts mar‘(eting to tourist interests consistent with the access

secured.

)(// Town chommcnciations: E nhance lake access f/wrcby crcatirxg ojpjportun/t/cs to use the lake as a cultural venue.

Cormelius

. Farticipate aggressfvclg in (Catawba-
Wateree rc~liccnsing process in Pursuit of
increased Public access, inc!udfng swimming

access, to Lakc Norman.

. Prioritize negotiating a change in county
Prohfbitions regarc]ing Public swimming access

in county Parks.

Da vidson

i Far’cicipate aggressively in (Catawba-

Wateree rc~1iccnsing process n Pursuit of
increased Pubhc access, inc!uding swimming

access, to Lake Norman.

. Frioritize negotiating a change in county

Prohibftions regarding Public swimming access

in cou nty pa rks.

Huntcrsvi//c

i Farticipate aggressfvelg in (Catawba-
Wateree rc~[iccnsing process in Pursuit of
increased Public access, includfng swimming

access, to Lakc Norman.

2. Prioritize negotiating a change in county

Pro}ﬁfbitions regarc]ing Public swimming access

in county Parks.
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X]II. E.nhance faith, civic, neighborhoocl, and social organizations’ involvement in cultural activities.

[aith Communf@

ASC | ake Norman should convene a meeting of faith community leaders to determine their collective interest in creating dia!og around shared cultural
Programming. T)‘wis migl‘xt include shared sPaces,Joint Per‘Formances} co—sPonsorshiP of outreach events and special programs, or the like. |finterest is
smcmcicient, ASC Lake Norman should facilitate the creation of a mechanism for continued sharing. Determine interest in sharing spaces with the broader

communitg for cultural Programming and Provide a means for doing so as warranted.

Civfc and Ne{g/;ﬁorﬁoocf Organ/Zat/bns

ASC | ake Norman should include civic organizations in its Ieac]erslﬂip dcve|opmcnt activities and work with them to understand and imP!ement means of
suppor‘ting both on-going and spccia| cultural events as may fit their interests and capacities‘ Alctivities could include sPonsoring events, raising scl’xo|arshi[:>
funds, Providing blocks of volunteers for cultural events and purposes, Provic]inggroup ticket sales oPPortunities to their memberships, and contributfng

leac{ersi‘xip and guidance to local cultural organizations.

5c/7ca’u/ing Assistance
ASC | ake Norman should assist civic and nelghborlﬂood organizations in scheduhng their events bg Providing access to calendaring systems. This

assistance, needed to help avoid unintended comPetition between events, can help assure gooc{ use of sPecial event resources Ioca”g.

XN T own Kecommendations: En/mncc )‘:3/2'/7, civic, nc{g/néor/;ooc[ and social organizations’ involvement in cuftural activities.

Comelius Davidson [Huntersville
i.Frovide assistance to ASC | ake Norman in i. Provide assistance to ASC | ake Norman in 1. Provide assistance to ASC | ake Norman in

idcnti%ing local civic, ncighborhood, business, ic{cntimcging local civic, ncighborhood, business, ic{cntimcging local civic, ncighborhood, business,
ProchsionaL and property owners associations, Proxccssior\al, and property owners Proxccssional, and property owners associations,
and in meeting with their represcntativcs. associations, and in meeting with their and in meeting with their rcPrcscntativcs.

55
Nor‘th Mccuenburg Cultural Action Flan 2004
HgPerion Associates



representatives.

XIV Utilizc cultural activities to enhance downtown clcvclopmcnt.

Powntown Amenities

Thc towns and ASC Lai(c Norman should work togetlﬂcr to strengtl’len each downtown t}wrough Pubhc investment in Pubhc art, streetscape) Parl(ing art
and Pcdcstrian~1cricnd|3 amenities that will encourage Private investment and Pedestrian traffic. Consider this goa[ in Iocating and siting arts and cultural

centers.

Connccting the Downtowns

Thc Cultural Stag Tcam should work togethcr to Plan inter-town connections such as events clesignecl to encourage movement from one downtown to
another. [For example, the T eam might create a weekend event with Saturdag morning in [Huntersville, Saturdag afternoon in (Cornelius and Saturdag
m’ght in Davidson. Kai! stops could be related 53 type but individuate }33 speciﬁc c]csign‘ Wag]cinciing systems from rail stops to downtown amenities might

be similar.

[ ocal Lcam/'ng
ASC Lake Norman and the Lake Norman [ conomic Devclopment Corporation, the Lake Norman Chamber of Commerce, and the La!(e Norman

(Convention and Visitor's Pureau should co-sponsor an educational series that features lectures and field trips for all the towns elected and merchant

leaders ac{clressing the relationship between downtown development, economic development and the qualitg of life.

)(/ V T own Kecommcna/atfons: aﬁ/ize cultural activities to enhance downtown c/eve/opmcnt‘

Cornelius Davidson [Huntersville
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1. Commission artist~c{esignecl, signature

strect amenities such as benches, |fghts, and
signage to define downtown. [Fund througl’l
ncwlg created Public art program.

. Fvaluate the Fcasibilitg of dcvcloping
Catawba Ave‘ as the cultural center of
Cornclius, inclucling sPeciaI events at the
!ibrary, small boutique shops and caf¢s with
artist live/work spaces. ( oordinate with rail

stoP site dcvclopmcnt.

. E_xp|ore inter-town aPProach to rail stop
Acsign, using uniquc Public art to distinguish
stops, with some thematic elements to link
stops in the Lakc Norman region. Fund
through newlg created Public art program.

. (Commission artist-dcsignec{, signature

strect amenities such as benches, lights, and
signage to define downtown. [Fund tlﬁrough
ncwlg created Public art program.

. E_xplorc inter-town aPProach to rail stoP

clesign, using unique Public art to clistinguish
stops, with some thematic elements to link
stops in the | ake Norman region. Fund
t}wrough new!g created Public art program.

. Commission ar’cis’c~clesigrxecl, signature

strect amenities such as benches, Iights, and
signage to define downtown. [Fund tlﬁroug}ﬁ
ncw|3 created Pubhc art program.

. Frotect storefront row along rail corridor to

Position it for reclevelopment asa boutique

arts district.

. Explore former Anchor Mill site for cultural

uses.

. Exp|ore inter-town aPProach to rail stoP

design, using unique Pub!fc art to distinguislﬁ
stops, with some thematic elements to link
stops in the | ake Norman region. Fund
througl’x newlg created Public art program.
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PARTICIPANTS

The North Mecklcnburg Cultural Action Plan reflects the asPira’cion of the citizens (Cornelius, Davidson, and
Huntcrsvinc to more Fu”g integrate cultural activities into the civic fabric of North Mccuenburg Jtis the result
ofa community-wi&e conversation that began in Julg 200% and will continue as the P!an Proceeds through its
stages of implementation‘ This appenc{ix recognizes the hundreds of Peoplc who Participatecl in the process
through staff support, meeting attendance, individual interviews, interest~group meetings, town meetings, and a

Cultural Summit on Marcl’l 2, 2004 at the Falace Theatre.

Arts and Science Council Far‘ticipants

Poard of, Directors [ /anning Committee

Dan FPrickett, Chair Dorlisa [Flur Claude | illy

Tim Arnoult Ruffin Hall Mark McGoldrick
Steven Burke Parks [Helms Mike Mitchell
David Dooley Harry Jones Kevin O'fHara

5taﬁ‘

Robert Bush, Vice President — Flanning

china Smith, Vice President — (Grants & Services

Jean Gireer, Vice Frcsic{ent - Fublic Art

Bob Halbruner, Vice President - (Communications
Terri Marshan, Assistant Vice Frcsiclent - Development
Kandg Fenninger, Administrative Assistant

ASC Amcﬁliatc and Associate | jaisons

Actors’ Tl‘xeatrc of Charlotte, Dan Shoemakcr
Afro-American Children’s T heatre, Dawn Womack
Afro-American Cultural Center, Vikki Beckwith (Graham
ArtsTcach, Hcat}ﬁcr A Faruscl
Carohna Kaptor Cen’cer, A|an Bamlﬂardt
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Carolina Voices, Scott McKcnzic

Charlotte Children’s Choir, Ke”y T“lopkfns

Charlotte Civic Orchestra, Julie’cte 5!16”63

(Charlotte Museum of Historg, Mariruth | eftwich
(Charlotte Philharmonic Orchestra, Albert [ Mochring
Charlottc chcrtorg Theatrc, Andy Lawlcr

Charlotte 53mphon3 Orchestra, Susan Miville
C)‘warlottc, Tro”eg, Jnc., Lisa Grag

Children’s T heatre of (Charlotte, Valerie Rhgmer
Communit9 School of the Arts, Dennis Jewet’c
Discovcrg Place, Debbie Curr9

[Historic | atta Plantation, Duane Smith

[Historic Rosedale Plantation, K aren Mc(C onnell

[ evine Museum of the New Soutl’l, Kobin Morris
MCCOH (enterfor Visual Arts, Suzanne Morrison
Mint Museums, Cl’]ergl FalmerMoving

FPoets T heatre of Dance, T ill Sc}ﬁmideimP!er

North Carolina B|umcntha| Fcrporming Arts (enter, Morenga Hunt
North Carolina Dance T heatre, Ambre Emor3~Maier
OPcra Carolina, Teresa Robcr‘cson

Seconcl Ward rligh School National Alumni Foundation, Vernelle Diamond Ely
Thc Lig}‘nt Factorg, Cl‘)arlcs Tl’xomas

Theatre Cl’lar|otte, Dee Arclu”alq

Wing [Haven (Gardens & Bird Sanctury, Dia Steiger

GROUF INTERVIEWS
John Fostcr
C}‘lﬂclrcn’s Alctivities Bob King
Lyrm Andrus Communitg FcrsPcctivcs Kt King
Sharon Connor | awrence Fulleir
Rob Dixon E_st3 Kurty
Tcrilgnn K nox John Probst Denise Falm~Bcc§<
Andrea Visser Jogce Probst Bill Russell
Joy Warner Tanga Rivens John Woods
Darnita Sistrunk
Davidson Co"cgc Parks and Recreation Staff
Bi” Lawing Busincss Paul Herbert, Cornelius
K aren Martin K en PBaesler (Chad Cauble, Cornelius
Christa [Faut Brianna Murphy, Cornelius
FPam Royal, [Huntersville
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Stevc Fraher, Davidson
Angie Bradshaw, Davidson
Sharon |_amm, Davidson

INDIVIDUAL
INTERVIEWS

53”3 Ashworth

Belle Banks

RuPcrt Barbcr Jr.

| orna Bishop

Chris Brumlow
Traceg Boy Butl—]oon
Steven Burke

Formcr Mayor Carson Cato,
Cornelius

Janc Cain

(Chad Cauble

Varva Couins

TOWNMEETINGS

Michael Archer
Nancg Avrcher
53”5 Ashworth
Kuper‘c Barber Jr.
Marg D. Barker
Teresa Bishop
Amg Blackwell
Mikal Bortzman
Ron Bowen
Mistg Brown
Barbara Bryan
Fay Bynum

Avrtists
Mari|3n Dix
Jill K itamura

antlﬂia Lawfng

David Dunn

GCorgia Harris

Rev. Kaplﬁael [Hernandez
TedHolland

Verna [kner

Bill Johnson

Juile K asak

Magor Randg Kincaid,
Davidson

Magor Garg Knox, Comelius
C. Barton Landess
Terrg Laneg

Rev. Jeff | owrance
Bob Mc]ntosh

Ava Ca”cnder
Hugh Candel
Mella Candel

6ar9 Cangclosi
Gartield Carr
John Chcrrg
Adrienne Collins
Craig Co”ins
John Collins
Debbie Currg
Kcith Currg
George Fllis

Agnes Ma nga nelli

Scotty Nicholls
Valerie T an

Susanne Miles
Susaﬂ Monta ue
2

Don Morris

Magor Kim Fhi”ips,
Huntersville

(ommissioner Jim Puckett,
Mecuenburg County
Anthong Kobcrts

Rutl'\ 5}’1aw

Duane Smith
(ommissioner | hom T illis,
Cornelius

Miriam Whisnant
(Commissioner Margo Williams,
Davidson

| inda Engleman
Mathias E_ngleman
Heather I:aunmer

Jim Faulkner

f)ob FautChrista Faut
Kim Freeman

Mimi Ga”agher

Bob Harm

 d Harris
Terri Haskctt
Morenga r‘lunt
| ois ]nglnc{

Fat Jackson
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A}Jigail Jennings Faula Watt
Bill _Johnson Brooke Weihe
[Hank K ahn Jacl( Wilson
Barbara Kincaid [Howard Wolfe
David Kfng Jogce Wﬂnes
Jill K itamura

Garg K nox

Anecla |_anham

| vann | aubsher

Connie Lgon

Alisa MacDowell

Rick Mack

Robcr’c Mahood

Kim McCo”och

Mark McGoHrick

Gene Medlin

| inda Medlin

Susan Mcc”in

Matt Merre”

Suzanne Miles

Don Morris

Brianna Murphy

Melissa Naceg

Melissa Ol’llmamRoberge

Kim Phillips

B. Bohall Frestigiacom

John Frobst

Jeff Fugliese

Cinclg Rice

Greg Robinson

Thurman Ross

Bi” Russc”

Mario C. Shinn

Brian Sisson

Dennis Spring

Jim S. T ate

Bill Tiemann

Thom Tillis

Dclainia \Nalkcr

Fountain Walker
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CULTURAL SUMMIT

Exbibitors

Ada Jenkins Center
Afro-American Cultural
Centcr

Caro|ina Raptor Center
Caro|ina Voices

Charlotte Children’s Choir
Charlotte Museum of Hfstorg
(Charlotte Writers (Club
Children’s Arts Froject
Communitg School of the Arts
Davidson Communitg Hagers

Discovcrg Flace

Families with Children from
(China

[Historic | atta [lantation
[Historic Rosedale

]cchousc (Center for Crcativitg,
Cra]ct & Design

Martha Connnerton/Kinetic
Works

McColl Centerfor Visual Arts
NC Blumcnthal Fchorming
Arts Center

North Carolina Dance
Theatre

Opcra Carolina

Qpeen Char|otte Chorus
RibbonWalk Conservancy
The Light Factorg

Attcna’ccs
Carlos Amaga
K im Amaga
Lgrm Andrews
Michael Archer
Nancg Avrcher

Bettg Arko
53”3 Ashworth

| ecAnn Bannerman
KuPert Barber
Marg D. G. Barker
Jim Bensman

John Bisson

Anmy Blackwell

Ron Bowen

Marty Brcrman
Mistg | ce Brown
Barbara Brgan

| ee Burger

Jag Butler

Fay Bynum

Robert Ca”ender
Ava Callender
Terr Cangelosi
Garﬂ Cangclosi
Tong Capranice
Mr. & Mrs. Huglﬁ Caudi”
Jcnnhccr Chaffman
Nanc3 Conrad

| aurene Cullender
Debbie Currg
Kobcr‘t Dearman
Alan Demas

Jalari |F dwards
Damany [ dwards
Jacquehne I dwards
| inda E_r\gehnann
Mark Engelmann
Hcather I:aunmer
Jim Faulkner
(Christa [aut

Bob Faut

Greg Ferguson

C)‘:arlotte F!etcl’xer
Florence ]:!owers

Jol’m Foster

[ inda [Fox
Sl‘nirlcg (Garrison
Sherry George
Kittg Giiese
An&rcw Grant

| isa Grag

| ewis Guignard
Will Hager
(atherine [Hamilton
Sarah Sue r!arciinger
Bob HauPt

Faul Herbcrt
Joi’m Hettwer
Dana M. [Hicks
Rhonda Ho”ingsworth
Chris Houck
Tracey Howel
Neal [Howes
Casey Jacobs
Donna Johnson
Anne Kahn
Hank Kahn
Sharon K eiser
E)arbara Kincaid
Garg K nox

John Kurti
Carolgn | awson
Mara | _emon
Bob [_emon

Teri| econhardt
| aurie | comer
Alisa MacDowell
Rick Mack
Kobert Mahood
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K aren Martin

Alan Martin
Michelle McGowan
Susan Mcc”in
Matt Merre”
Susan Miller

Mary Char!es Montgomerg
Don Morris

Kon Mortenson
Marie Mos|63

Ted Moslcy
Sandg Muelles
Briana Murphg
Melissa Nagy
\(jcottg Nicholls
Michelle Nicoulin
Melissa Ol’llmamRoberge
Vickie Payne

K im Flﬁi”ips

Dana Fianowski

| aura [ianowski
Terri Piselli

Winton Foo|e
Mgron Frescott
Jol’m Frobst
Joycc Frobst
Jim Puckett
Jeff Fuglicse

K ristin Qpinn
Kathy Kic{gc
Sandi Ries
Gagle Roberts
Grcg Robinson
Bi”y Rodc‘eg

[ lucy Roddey
JoAnn Koc{gers
Jimmg Koclgcrs
Tressa Rogers
Thurman Ross
KatHccn Koss
Robert Rowe”
Pamela Royal
Bill Russell
Pat Sailstad

Ke”g SaPP
JeffersonSims
Brian Sisson
Judith Slee
David Sorenson
Jcrmhccr Spcncc
Heatlﬁer Stamper
Mark Stepl‘:ens
Emily Steplﬂensowcreen
Angela Swett
Dclainia \Nalkcr
Jeff Wa”(ington
Joy Warner
Donna Warren
Woodg Washam
Sharon \Washam
Brooke Weihe
Barbara V\/igrcn
Jack Wilson
Bcth Wilson
fHoward Wolfe
John Zika
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This Plan is the work Product of Marg Berrgman Agarcl, Fresident, and Norma Sober, F|armer,

Hyperion Associates, 133 5. Brittingham FPlace, Madison W] 5%715.( ontact Hyperion at
marq@l’xz,)Perionassociates.com or 608.257.7809. On the web at www.hgperionassociateslcom.
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