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INTRODUCTION

7776 Crenesis of the Han
The Arts & Science Council of Charlott&Mccklcnburg (ASO)is Mccklcnburg County’s local

arts agency. Ohne of its key roles is to conduct regular cultural P!anning. Jts most recent countywi&e
cultural Plan includes a recommendation that the ASC }Jegin to craft more thougl‘xt)cu| relations}‘nips
with the six towns in the county and their residents. | his Plan lﬁe|Ps fulfill that recommendation 135
adc]ressing cultural cieve|opment in the T own of Matthews. [tis a Partnerslﬂip between the town and
the ASC. Togcthcr, thcg have hired Hyperion Associates, a consuiting firm based in Madison,
Wisconsin, to undertake the Planning work reflected here.

Ec]gc Towns
The Mattl’lew Cultural Action Flan addresses cultural c{eveIoPment ina communitg that can be
rcgarclccl as an cc{gc town, in the sense that although it bcgarx as an inc{cpcndcnt community scparate
from both (Charlotte and from neiglﬁboring towns, it is raPicng }Deing reshaped by Popu!ation growth.
Toc{ay, Mat’chcws’ Proximitg to Charlot’cc and other 50uth Mccucnburg towns imPacts every asPcct
of community life. Matthews reflects many of the classic characteristics of ec{ge towns. Theg
o [ace ProFouncl infrastructure pressure;
° Experience changing community exPectations for services based on c}ﬁanging clemograpl’n'cs;
e [Find Pub“c communication more cieman&fng as traditional systems are outgrown;
° Expcricncc increasing levels of demand on elected officials and Public servants as the civil
system Prmcessionalizes to address more complex issues;
. Expcricncc tension as historic patterns of social cxchangc are cha”cngcd;
o [Face difficult questions of regionahzation, comPIicatecl bﬂ inter-community rivalries and
distrust;
. Have enormous Pools of new and “undiscovered” or “unconnected” talent, vo|unteerism, and
civic energy but lack systems for hamessing that resource; and

e Mustfind new ways to exPcrience and express core community values.



METHODOLOGY

I uncicrtaking this Plan, the consultants have relied on the assistance of the Matti‘iews Cuitura|

Action Flan Steering Committee. Within the frame of theirguiciance, awide range of information has

contributed to the formation of this Pian. These include:

Rcscarching census data, local historg, Mccklcnburg Countg cultural P|ans from Previous time

Pcriods, the ASC Cultural Facilities Master Plan, the ASC grants i‘iistory in South
Mcckicnburg, ASC donor Pattcrns, local Pi‘igsicai Piarmirig ciocuments, backgrounci

information on local cultural organizations, and municipai caPitai and operating i:)udgets;

Conciucting Pi’]gsicai tours of the town under the guiciance of PuHic emﬁoyces and interested
citizens, incluciing kcg cultural facilities, ncighborhooc{s, municiPai facilities, Parks, malls, and the

&owntown;

Securing a tciepi’ione survey, conducted bg UNCC’S Urban Institute that tests Public

attitudes and Prcicercnces in cultural affairs;

Conciucting a written survey of ASC affiliate organizations testing their P|ans for services in
the Soutiﬁ Meci(lenburg area;

Conciucting interviews with municiPa| empiogees and town and county elected officials;
Conciucting interviews with area residents from all walks of life;

Froviding oPPortunities for citizens to submit comments via a web site;

Survcging residents of the area in written format;

Conciuctirig a sma”—group meeting with area artists;

Attcnciing a meeting of downtown merchants;

Conciucting a town meeting at the Communitg (Center;

Commissioning Frociuction i3 Fiims to Prociuce a brief video to document Pubiic oPinion; and

Convening a Cuiturai Summit cirawing together residents and cultural organizations from the

region.

achof these sources of information has had a critical role in si’uaping the recommendations contained

in this Plan.



ch Findings
Jo strcqgtﬁcn cultural Iorogramm/ng in Matthews,
the ac/vfsorﬂ board should broaden its
engagement with current and emerging cultural

de vc/opmcnt /s5uES.

A strong ma/'or/tﬂ of residents favor the use of
Jocal tax dollars for the arts and culture

Visual artists need more opportun/tfes to c//'sp/aﬂ

their work.

C ultural programs for teens are in short 5u/o/o/y

and /oro‘gramm/ng /s not a/waﬂs accessible to low-

income and. 5'/:73/7/‘5/%5/063%/}75 residents.

EXECUTIVE SUMMARY

Related Recommendations
], esha e, rename, and empower the Ma’ctl‘;cws rts Advisor: oard to serve as the nexus
P P Y
for municiPal engagement with cultural dcvclopmcnt issues both at the Matthews Communitg
Center and in the community at largc‘

Stratcgics include ci‘ianging its name to the Matthews Culturai Advisorg Board,
restructuring its mcmbcrsi'iip to avoid conflicts of interest and to include a diverse group of
individuals with specigic cultural exPer'tise, giving it broader fiscal and Poiic5~mai<ing
responsibihtics, and ci‘larging it with monitoring progress toward the goais of the cultural action

P|an.

” Create a |ivcig, hig]ﬂlg utilized Communitg Center that serves as a hub for local arts and

cultural affairs.

Strategics include mari(cting efforts to empi’rasize the (Center's role in arts and culture;
cxhibiting individual and group~macic works in the buil&irig; creating a weicoming space for
drop~in sociaiizing; increasing Programming for teens, low-income residents, and SPanisi%
sPeaking residents; creating programs to encourage Iti—long lcarning and Participation in
cultural activities; and creating a Faciiitg Representatives GrouP to stucig use issues and
recommend Poiicics that will increase the availabiiitg and iunctionalitg of the Centers spaces

for resident groups and town~sPonsorcci programs.



Kes/dem‘s feel that the mun/'C//ba//@ should take

sl'eps to preserve and enhance the town’s bcautﬂ.

7 he /7g/7 c/ens/ly of trattic on
[ rade St.is a /ongstanc//ng /oroé/cm.

T here is strong citizen and business interest in

c/cvc/op/hg a Pué/fc art program.

/45C statf and its atfiliates are interested in
cxp/or/ng Ma tthews’ needs for outreach and

other Programm/ng.

Manﬂ residents cxprcsscc/ interest in increasing

the number of cultural tour bus out/ngs to

C harlotte.

Mai’tﬁ@ws residents take /Dr/a/c in the Commun/fﬂ’s
historic iden tity.

]” USC cultural resources to enhance Public spaces.

Stratcgies include creating a Mayor’s Ga”cry and Magoﬁs Purchase Award, rclocating the
Selma Purke scuIPture to a more Promfnent location, strengthening Iandscaping requirements,
cxploring acsthctica”g Plcasing tra]cxci&calming devices, and working with the ASC to dcsign a
Public Art Frogram directed at new Private c{evelopment and municipal caPita| Projects

]V Support and utilize existing cultural resources.

Stratcgics include imProving Matthews’ access to information about area cultural programs
and services via regu|ar meetings between town liaisons and ASC staff, and its affiliates and
associates Formalizingguiclclincs for municipal support of sPecial civic events, and ?acilitating

bus tours and group ticket Purchases to area cultural programs.

V. 5trcngtl1cn Jocal l'ristory programs.

Strategies include Preserving an undocumented slave cemetery within Matthews’ borders,
Participating ina countg—wicle ASC -initiated effort on management of historic artifacts and
sites, Iinking history programs to school curricula and the local Iibrar}j, and creating festivals

with an historic focus.



C reative workers //vfng in Matthews describe
jsolation, d/ﬁ;‘cu/fy ﬁna//ng Iorofcss/ona/ oramateur

peers, and markcl'/ng their work.

Mai’t/wws faces serious downtown d@v@/olomcnt

/s5u€ES.

Downtown merchants are interested in creating a

v/brant street presence.

Arh[cst has growt/z potent/aé and Matthews

Alivel can create more market opi’/ons for artists.

7 he business community is interested in recruiting
ga//cr/es, studios, and arts-refated mcrcﬁana’/z/ng

in the downtown.

Dlecisions about the use of | ourism | ax dollars

are CU/‘I‘CI?f/ﬂ made without spccl}[/c regarc/ for

VI. SUPPo"t local artists.

Stratcgics include creating an artists’ registry; bimont}ﬁly oPPor‘cunities forlocal artists to
socia|i7_c, nctwork, and Problcrmsolvc; and increased municiPal support (incluc{ing zoning
accommodations) for property owners and developers interested in creating artists’ live,/work

space or stand-alone studios.
\/” E_ngagc cultural resources in cnlivcning downtown Matthews.

Stratcgies include )Cinc{ing oPPor’cunfties for citizen-made Projects througl’xout the downtown,
raising the standards for exhibitors at Artfest and Matthews Alivel, insta”ing Pc&cstriam
Friend!g streetscape amenities, ad&ing traditional and home-arts related sales to the farmers
market and Partnering with the ASC to include Matthews in an economic impact stuclg,
include Matthews’ cultural events on its web-based calendar, and involve Matthews in a

cultural marl(eting studg.

\/”] Secure additional resources for local cultural activities.



/ong~tcrm cultural de vc/opmcm‘.

7_/76 Dc/oartment of, A rts, K ecreation, and
C ulture is the Lcy P/aﬂcr in the c/c//\/cry of the
town’s cultural programs and the management of

jts facilities.

Maft/wfws has yet to evolve mechanisms t/7roug/7
which P/z//ant/zro/o/sts can convene to 5/12/06 their
Pari'/}://'oa tion in town’s cultural a/eve/olomcnt

agcna/a.

Stratcgics include creating funcling mechanisms for cultural programs and facilities using
ASC funds and Proceeds from the T ourism | ax; identhcyfng an on-going source of
municfpal suPPort for cultural development; creating a formal Cultural Grants Frogram;
Providing aPProPriatc stalcucing to the Dcpar’cmcnt of Parks, Recreation, and (Culture,
reconsidering expectations for earned revenue from the Communitg (enter, and worldng with
the ASC to convene a forum of individual and corporate cultural Philanthropists from

Mattlﬁews to enhance Private Par‘ticipation in sustafning local arts and cultural resources.



THE TOWN OF MATTHEWS

Backgrouna’

Matthews was settled in the earlg i 800s }33 farmers who called it “Stump’cown,” in recognition of their
thorough |anc{~c|earing efforts. T he first rail stop in what is now Matthews was called “[Fullwood.” |n
about i 850, a nearby scttlement origina”g called “Tanl(town” and now known as the Crestc{a|e
ncighborhood, became the state’s first African-American settlement. |n i 874, the Carolina Central
Railwag ComPang laid tracks tlﬁrough the town, which renamed itself in honor of \Watson Matthews,
one of the railroad’s directors. As a stop on the rail network that linked cotton farms to the mills and
mar!cets, by 1900 Matthews had deve!oped a ﬂourishing commercial area centered at Tracle and Jo}m
Streets. [T ven toc!ag, these streets remain two of the town’s main traffic arteries. Acknowlec{gmcnt of
the railroad’s imPortance to local historg can be found all over the town: at the newly renovated
Seaboard Station that houses an exhibition of railroad artifacts, at an historic caboose, in a mural and
an architectural installation at the Iibrarg, in the town seal and in the town’s mascot — a bear sPorting

overa”s anc] a trainman’s cap‘

The area’s farmland gave way to business and residential development after Worlcl War H Matthews’
year 2000 Population stood at 22,1 27. Jtis the l‘leac{quar‘ters of two major corporations, Famﬂg Do”ar
and Harris | ecter, and the site of the | evine CamPus of Central Piedmont Communitg Co”ege.

| ike the rest of Mecuenburg Countg, Matthews is exPeriencfng record growtl’l, accompanied }33 rising
residential and commercial real estate Priccs and pressure on the schools. As an cxamplc, anew Pubhc
lﬁigh school, Putler, oPened in 1997 and was a|reac13 overcrowded on its first c]ag‘ Citg Planners now
Project a maximum build-out capacitg of 45,000 residents in the town’s 13 square miles. Although onlg
20 minutes from downtown (Charlotte, Matthews’ residents P|ace a l’]igh value on the self-contained,

familiar character of their town. Tl‘xeg consider it a safe, attractive, and gulFi”ing Place to raise children.

Never |osing sight of its ic]entftg as a Familgﬂcriencug Place, Matthews leads Mecuenburg County’s
other cdgc communities in the maturation of its municipal commitment to cultural dcvclopmcnt. Cultural
activities are administered by the Department of Parks, Recreation and C ulture. Matthews loves |arge
outdoor events and is home to several Iongstarxc{ing, well-attended festivals. Jts signature is Mattl’ucws
Alivel, a | abor Dag Weekend celebration that attracts 150,000 People and features arts and crafts
bootl'ls, ?ooc{, the |argest Paradc in the Southcast, games, ricles, and free entertainment. Kcvcnuc from
the festival is distributed to local nonProxcits, whose volunteers staff the festival booths. |n the last 12
years, more than $400,000 has been returned to these local non~ProFit organizations. Artfest, ajuried
art fair held later in the fall is a fundraiser for the (Chamber of (Commerce. T he [Hometown Holic{ay
]:estival is another event that draws !arge crowds. E_acl’l of these events has the Potentia| to grow and
be s)‘:apcc{ to enhance Matt}‘news’ role as a cultural center for Soutl'l Mecklenburg Countg‘ Movies



and concerts are held tnrougl'lout the summer and car|9 fallin StumPtown Fark, a.9 acre Parcel with a
banc{s’cand/s’cage in the center of town. Stumptown Park’s central location makes it the natural venue

fora varietg of activities.

Thc Pridc of Mattlﬁews’ cultural scene is the Mattlﬁews Communfty Center. A recent!g renovated
1907 brick school, it has been dcsignatcd a Charlott&Mcchnburg [Historic |_andmark. [ts facilities
include a 362-seat auditorium, five classrooms, two art studios, a banquet/meeting space, and a
kitchen. |ts Primarg tenant is the Matthews Flaghousc, which conducts classes and Procluces children’s
theater ancl, under the name Tl’\eater Matthews, musicals and P|a95 clesignec] to aPPeal to adults. Tl’le
Communitg 5cl’xoo| of the Arts holds band and orchestra classes tnere, and a For~ProFit dance school
also rents space. Other classes (such as yoga, Howcr~arranging, clrawing, and Painting) are taught }33
teachers on a contract basis. |t is the site of &ay camps &uring the summer. Reﬂecting Matthews’
interest in history, the center displays a cnarming, loaned collection of antique toys and household

objects.

Cultural Ojof;-ortun/%fcs in Matthews

Althougn Programming at the centeris cxpancling, the Facihty is not yet Programmec{ to capacitg andis
only bcginning to serve as the true hub for the area’s cultural life. A fuller roster of programs could
progress from bcginning to advanced levels for children, teen, and adult leamers in a system of classes
and workshops that are curriculum-based. T eens, the area’s growing Spaxwisn~spcal<ing citizens, and
low-income residents are current|9 underserved. Fartnersnips with the town’s current cultural service
organizations can be enhanced. And the Center can grow to become notjust a Programming entity but

a vital focal Point for communitywicie arts deve|opment issues.

| ikewise, local historg programs, which are off to a gooc{ start, should be strengthcncd. While
collections exist and are exhibited in the Seaboard Station, T own [all, and the librarg, there are few
related Participatorg programs. More work is needed to Propcrlg preserve and displag the artifacts and
Photos. OF specia| note is an undocumented slave cemetery current13 on Private land; an exPIoration of
the prospects for Prcscrving this site could make an imPortant contribution to the community’s historic

noHings.

As with most raPicng growing suburban communities, Prescrving the viabilitg of the downtown is a cause
of continuing concern. On the one hand, a group of local businesses is in Place and some thrive. On
the other, ProHcms of nigh traffic volume on the T rade Street make both driving and walking the
downtown difficult. Competftive pressure from malls is a real factor, as residential c{evelopment flees
farther from the heart of town. \/acan’c storefronts are a realitg‘ Recentlg, a Downtown Mercnants
Group was formed to address downtown vitalitg on a continuing, cooPerative basis. T his group, in
cooPeration with the Town,is a|reac!3 using cultural events and Partnersl’uips to draw traffic to the
downtown. |n addition, many residents and business owners recognize the value of cnhancing Public

spaces with art, inc!uding garclening and Iandscaping Projects. Because the downtown will thrive mainlg



as a corridor of spccia|t5 Sl’lOPS, restaurants, Progessional offices, and cultural institutions (the
Communit}j (Center, the Library, and the Seaboard Station/(Caboose), the prospects for including a
considerable presence forart ga”eries, interior designers, art suppb specialtg stores, and arts related
commercial business is very real. [ndeed, there is local interest in creating artists’ live/work or studio

spaces in some downtown builéings‘

Matthews has created a goocl beginning infrastructure to meet the cultural needs of its citizens. |t is
Poised at an impor‘tant moment in its cultural devcloPmcnt‘ Witl‘l focused citizen action, Mattl’uews can
fill its Communitg (Centerwith tlﬁejog of exPression and Ieaming; enliven its downtown; strengthen
Public access to cultural services; and maintain its strong identitg as a {:amf|3~{:rien<:”3, inc{ependent, and

beautiful community.



FINDINGS OF THE INTERVIEWS, SMALL GROUPS, AND TOWN MEETING

Communitg ]clcntitg

Mang informants commented that Matthcws’ history is accessible to residents, even new

residents. Theg enjog the community’s historic ic]entitg.

Many People affirmed Matthews’ view of itself as a Friendlfj, Famf13~orientec1 communitg and
cmphasizcc{ the need for continuing the tradition of 1Cami|3 Programming, csPcciany t}ﬁrough
sPecial events. Overa”, residents have high levels of satisfaction with Matthews’ cultural
oF]Cerings. Tl‘zcre are, }‘uowcver, unmet needs and oPPortunitics for advancing cultural life and

imProving accessibilitg to all residents.

unicipal |ssues
P

A strong majoritg of residents favor the use of local tax dollars for the arts and culture.

Thc Matt}‘news Arts Ac{visory Committec has, to date, focused on the Communitg Centcr’s
Faci|it3 issues. |n order to grow and strcngtlwcn Programming, the Committee will need to

broaden its engagement with cultural development issues.

The town has an excellent historg of cooPeration with cultural events, and should be Proud of
its ﬂcxibilitg in accommodating community functions. [ Jowever, as venues and events increase
in number, the absence of a Policg guiéance ac{clressing how and when the municipalitg will

contribute time and resources is bcginning to emerge as an issue.

Matthews uses its | ourism | ax revenues for a variety of things including cultural programs,

but decisions are made without a spechcic regard for Iong~term cultural development.

The Matthews Communitg (enteris a beautiful Faci|it3, and members of the Public take Pride
in it. [ owever, because it is an historic Facilitg, there are some limitations imPoscc{ onits current
occupancy that frustrate some artistic uses. |n Particular, activities that are messy (Painting,
ceramics, metal fabrication, P}‘notographﬂ, cligital arts, etc.) and//or are best served throug}‘n
permanent dedication of spaces and permanent equipment installation are not easily

accommodated.

Thc Dcpot could become an attractive information nexus for cultural activities, but it needs
further c{evelopment (1onger hours, more activity, better collections Protection) in order to

realize its full Potential.



Historical artifacts now located in cases near Citg Han’s front door need Protcction from

sunlight, or theg will suffer clamage.

The T own should exp|ore the slave cemetery (a very valuable historic resource) that exists

within its borders, and make further efforts to document and preserve it.

Becausc residents of Matt}‘news are concerned that the town retains its cl‘aaracter, the

municiPalitg should take stePs to Protect its beautg.

Residents rank |anc{scaping, garclening, ecological, and nature programs for adults, teens, and

young children as being in short supplg‘

SPccial F vents

Matthcws’ cultural events and resources are not always well marketed.

Botl’] Matthews’ business and cultural communities are interested in increasing the number of

non-Matthews residents attencling Matthews’ specia| events.

Artfestis a staPIc attraction in Matthews and it has the Potential to become a more

Prestigious, Iarge r-draw event.

Matthews Alive! [olds a sPecial Position in Matthews’ community iclentitg, and it could be

mined as an opportunity to create more market oPtions forindividual artists of all kinds.

Conclucting economic impact assessments of both Artfest and Matthews A|ivel could

Provide a strong basis for marketing sPonsorshiP of those events to local businesses.

Jndividual Artists

|ndividual visual artists have c]hcxcicu|t3 marl(eting their services.

Residents believe that studio/ga”erg tours or an annual Ga”erg Nigl'lt, could hclp increase
Public awareness of local artists while Providing an enhanced income stream for local working

artists.

lndependent, Proxcessional musicians have &hq:icuhy connecting with emPloyment oPPortunities.
One aPProach might be to create a local musician’s registry, foruse in Planning both Public

and Private events.
Visual artists need more oPPortunities to display their work.

Matthews needs dedicated spaces for visual artists (Painters, scu|Ptors, Photographcrs,
drawers) to work. Thc town is wc|1~Positioncd to become home to a rcgional center for visua
arts that offers studio resources, curriculum-based Pre~ProFessional programs, and

Prolcessional dcvclopmcnt.



Acccssibilitg, Quality, and Divcrsitg

° Cultural Programming is not alwags accessible to low-income residents, and information about
scholarship oPPor’cunitics is not sugicicntlg accessible. TransPortation and information are
the two 1(69 barriers.

o Lir\l(s between arts and cultural organizations and the schools should be strcngt}‘:cncd with a

oal of infusing arts instruction throughout the curriculum.
g g g

. Decentrahzec{ cultural programs that reach into new and established neiglﬁborhooc{s, Parks,
schools, ear|9 childhood centers, C P, and malls are needed.

e Residents of Mattl‘news erjog commum’tywic!e, Participatorg programs.

o TJhereis strong interest in devcloping alocal Public art program, both as a tool for enhancing
downtown Matthews and as a way of enhancing neigl’lborrxooc’ life.

o While most Charlotte-based organizations are |fi<ely to continue to Provic]e similar levels of
one-off or short-term outreach programs, there are oPPor‘tunities to recruit more outreach
programs to Mattrxews.

. Mang residents express interest in increasing the number of cultural tour bus outings to
C)ﬁarlottc‘

. Discoverg F|ace is engagec{ ina Planning process to P|ace carlg learning centers in some of
Mecuenburgs suburban communities. Matthews is well Positionec{ to become such a site, and
could pursuc a Partners!ﬁip.

Teen Frograms

o (ultural programs for teens (as well as other recreational and educational Programs) are in
extremeb short supplg and thereis a l’ligl’l level of demand for such services from Parents‘ Tl’le
clevclopmcnt of aPProPriatc cultural oPPortunitics forteens is seen as a critical component of
any comPrel’]ensive set of oPtions for teens.

°

A municipal Partnersrlip with the Siskeg YMCA might Provic{e an excellent vehicle for teen
Programming. Other oPtions could include working with local cultural organizations to form
aPPrenticeshiP Positions oryouth comPanies and/or creating new teen programs injazz,

clance, media arts, and so forth.

Downtown Dcvclopmcnt

The business community is interested in recruiting and dcvcloping ga”crics, artist’s studios,
and art-related merc!ﬁandizing for downtown Mattl’lews. ]n Fact, there are Privatelg held
ProPerties very suitable to these uses and at least one new arts and dcsign business is a|reac1g

oPening its doors.



Ti‘ic farmer’s market could be exPanded to include on~going sales of handmade arts and crafts
Proclucts. CareFui qua|it3 controls would i‘ieip make the 4arm and arts” Pairing work.

Downtown merchants are interested in creating a vibrant street presence. Ti’iere is interest in

creating a street artists program to attract foot traffic.

Downtown signage and dcsign standards should be reviewed and updateci in a manner that

suPPor’cs Iong~term aesthetic and functional goals.

]__ocal Civic ]__caclcrship

Current|9, local Pi’riianti'iropic Par‘ticipation in community affairs is determined in small
nctworking efforts bg a fewleaders on a casc~by~case basis. While generous gjivers abound,
Matthews does not yet have a forum where |onger~term integration of Pi‘iiiantiﬁropic
Participation in the civic agencia can be discussed. 5uci‘| a forum could be a tool for recruiting
newer residents and businesses into the Pooi oucgivers, and i‘ieiP focus !eaciing Phiianthropies

on Mattiicws’ needs.

Mang residents exprcsscci the need for }Jroacicning civic |eadersi'xip and Participation in the
community in terms of age, Iengti'\ of residence in Matthews, inclusion of a more economica”g

diverse group of lcaclers, and inclusion of newer residents and businesses in the area.



FINDINGS OF THE TELEPHONE SURVEY

Dcscrlptfon of the 5urvc5

Anriua“y for the Past 24 years, the UNCC Urban ]nstitutc has conducted a C;i')ariottc~
Mecuenburg telepi’ione survey. Jn 200%, the ASC commissioned the inclusion of certain questions

conccrning arts and cultural ideas and Prelccrenccs of Mecklcnburg Countg residents.

Mct/;oc]s and Kc//aﬁi/iz?y

Tiic 200% sampic contained 85% residents randomized 133 age and gcndcr. Ca”s were made between
Octobcr 7th and Novcmbcr éth) 200%. Data was cleaned and analgzed using methods and software
broac”g acccptcd in the field. Kciiabiiitg for those qucstions answered bg all 853 rcsPoncicrits is +,/-4%
ata 98% confidence level. Reiiabiiitg declines as samPie size lessens. African Americans (21.7% of
respondents compared to 27.9% of county Popuiation) and [ispanics (1.7% of respondents compared
to 6.5% of county Population) are uncler~rePresenteci in the samPIe. Financial constraints did not allow
for bilinguai administration of the questionnaire‘ Respondents were identified }33 ziP code and results
described here for Matthcws are based on those codes.

2003 L/rtl)an /nst/'tutc Annual Tc/cloﬁonc 5urvcy
Mattﬁcws C ultural Qucst/ons Kcsponscs

i. Woulci you PFC]CCF Participating in hands-on arts and cultural activities or attericiing arts and cultural

events?

Mecklenburg Cty. | Matthews
Farticipate 15.3% 2%.4%
Attend 59.7% 55.3%
Both 12.4% 10.6%
Neither 12.5% 10.6%




2. How many minutes would you be wi”ing to travel to FART]CFATE in an arts or cultural activitg

of your choice, such as a communitg theatergroup ora Photograpl'ly class?

Mccklenburg Cty, Matthcws
None 21.2% 3% 39
[ ess than 15 minutes 7.3% 8.3%
i5 to 30 minutes %8.5% 29.2%
% 1-45 minutes 14.8% 16.7%
46-60 minutes 6.5% 8.%%
60+ minutes 11.9% 4.2%

3. f“]ow many minutes would you travel to ATTEND an arts or cultural activitg oxtyour choice such

as a concert, an art festival or a theater Perpormance?

Mccucnburg, Ctg. Matthcws
None 11.2% 12.5%
Less than i 5 minutes 5.%% 6.3%
i5 to 30 minutes 33%2% 29.2%
% | -45 minutes 17.5% 16.7%
46-60 minutes 11.8% 25%
60+ minutes 21% 10.4%

4. |s it more imPortant for YOUK CH]LDREN to be able to FART]CIFATE in hands-on arts
and cultural activities or to be able to AT T E.ND arts and cultural events? Mskca/on/y of
Parf/c/}r)ants with children 18 or underin the home. )

Mccucn})urg Ctg. Matthcws
Far’cicipatc 44.2% 61.1%
Attend 22.%% 16.2%
Both %2.2% 22.2%
Neither i 4% 5%




5. How many minutes would you travel so that your CH]LDKEN could FART]CIFATE inan

arts or cultural activity of your choice such as a dance class, a nature camp, or an after-school arts

program? (Asked on/ﬂ of. survey Par‘t/t//bants with children 18 or under in the home.)

Mccucnburg, Ctg. Matthcws
Nonc 1.4% o%
| ess than 15 minutes 5.9% 5.5%
i5 to 30 minutes 41.1% 44 4%
% 1-45 minutes 20.9% 27.8%
46~60 minutes 8.7% 16.7%
60+ minutes 22% 5.6%

6. How many minutes would you travel so that your CH]LDKEN could ATTEND an arts or

cultural activity such as a concert, an art festival, or a theater PerFormance. (/45Lca/on/y ofsurvcﬂ

/oari'/al'oants with children 18 or underin the home.)

Mccucnburg, Ctg. Matthcws
Nonc 2.1% 0%
| _ess than 15 minutes 5.6% 5.6%
i5 to 30 minutes 3%.5% 38.9%
% 1-45 minutes 22.%% 22.2%
46~60 minutes 11.1% 27.8%
60+ minutes 2%.3% 5.6%

7.Ona scale of 1 to 5 with 1 being very satisfied and 5 being not satisfied at all, how satisfied are you
with the arts instruction and activities your children receive through their school? MSLCG/OH@ oz[survcy

/oari'/al'oants with children 18 or underin the home.)

Mecklenburg Cty. | Matthews
Very satisfied 32% 57.1%
Somewhat satisfied 20.9% 14.3%
Neutral 25% 7.1%
Somewhat dissatisfied 13.5% 7.1%
Very dissatisfied 8.6% 14.3%
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8. F]ow imPortant do you think arts programs in the schools are in helPing children to do better in other
academic areas? .(Asked on/ﬂ of. survey Pa/‘f/tipants with children 18 or underin the home.)

Mcclclcnl)urg Ctg. Matthcws
‘\/cry imPortarxt 72.4% 67 4%
Somewhat imPortant 19.1% 21.7%
Neutral 4.8% 2.2%
Somewhat imPortarxt 1.8% 2.2%
Not imPortant at all i.9% 6.5%

9. Which of the Fo”owing leisure-time activities are not available in your community?

MccklcnburgCtg. Matthcws
e-appropriate social clubs/nightlite ror teens 58% 3%.%%
pprop | clubs/nightlife f
istor eritage programs 51% 29.2%
H heritage prog
ardening & landscaping classes 49.%5% 16.7%
(Gard 4 land ping | 6
Naturc, cnvironmcntal, science programs for adults 45.7% 22.9%
ature, environmental, science programs ror teens 41.5% 16.7%
N | prog f 6
ature, environmental, science programs ror young children 39.%% 16.7%
N | prog f y g hild 6
Arts & cultural programs for adults 34.6% 8.3%
rts & cultural programs ror teens 35.5% 8.%3%
Arts & cultural programs f
Arts & cultural programs Forﬂoung children 24.%% 8.%%
Bars, clubs, & nightlixce 26.%% 16.7%
\(jpor’cs programs for adults 235 4% 10.4%
Sports programs forteens 17.%% 14.6%
Sports programs ?or}joung children 16.4% 14.6%




10. What types of art have you observed in either indoor or outdoor Public Places’?

Mccucnburg Ctg. Mattl-lcws
Murals/Paintings/mosaics 56.5% 58.%%
Sculpture 4%.8% 37.5%
Statues/monuments 19% 22.9%
(eramic works 8.2% 10.4%
Fountains 6.1% 8.%%
Ligl’xt/neon exhibit or installation 2.8% 4.2%
Rocking chairs 2.7% 2.1%

it Do you suPPor’t local government Fundfng for arts Programs?

Mecklenburg Cty. | Matthews
Yes 63.7% 64.6%
No 31% 31.3%
Depencis 5.3% 4.2%

Do you support local government Funding for science Programs?

Mecklenburg Cty. | Matthews
Yes 65.9% £8.8%
No 51.2% 29.2%
Depends 2.9% 2.1%

Do you suPPort local government Funding for lﬁistorg Programs?

Mecklenburg Cty. | Matthews
Yes 61.6% 61.7%
No 34.1% 4%
Depends 4.3% 4.3%
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FINDINGS OF THE WRITTEN SURVEY

Suwcy Dcmographics
Numbcr of responses: 154

Rcsponc{cnt age categories:

i4-18 7.1%
19-24 5.2%
25-34 10.3%
%544 30.5%
45-54 21.4%
55-64 18.1%
65+ 5.1%
Unknown | 2.5%

56 respondents had children under 18

1. Ranking of Adult Preferences

Kesloona/cnts could indicate more than one Pr@)[erencc; t/zcre[orc) /oerccnfagcs do not add up to I OO%’)

(a)) Cultural events adults would like to S [T (b.) Cultural activities adults would like to
most FPARTICIFPATE IN most

Music T heatre (73%) Visual Arts (27%)

Non-Music T heatre (65%) Fabrication Arts (26%)
Instrumental Music (6‘%%) Science & Nature Frograms (26%)
Dance (47%) Textile Arts (24%)

Vocal Music (47%) Literarg Arts (21%)

Sciencc & Nature Frograms (46%) \/oca| Music (20%)

[Historical Frograms (4>»%) Graplﬁic Arts (19%)

1%



2. Minor Cl’:ildren’s Frc{:crenccs as RcPortccl by Adults
56 adults reporl'ec/ at least one child under 18 //vfng at home. More than one Pr@)[crcncc could be
indicated: therefore, percentages do not add up to 1 00%.

(a)) Cultural events children would like to SIFeE (b.) Cultural activities children would like to
most. FPARTICIFPATE in

Music T heatre (61%) Science & Nature Frograms (57%)
Non-Music T heatre (61%) \/isua] Arts (54%)

Science & Nature F’rograms (4-6%) Ceramic Arts (50%)

[Fabrication Arts (45%) Fabrication Arts: (41%)

Litcrar3 Arts (45%) Music T heatre (36%)

Media Arts (38%) Non-Music T heatre (34%)

3. Top 5 Adult Frc{:crcnccs for Formats or Settings for Cultural Alctivities

Special Communit}j [ vents (fairs, festivals, Parac]es, events in Parks) 50%
Communit9 I:acilitics (communit3 centers, librarics, neig}‘nborhood centers) 46%

Classes (several sessions at a set time) 4%%
Maljor Cultural Tacilities (museums, theatres, ga“eries, historical sites) 38%
V\/orkshops (one 1ongcr session at a set timc) 6%

4. ToP 5 Childrcn’s Frcfcrenccs for Formats or Scttings for Cultural Alctivities

Spccial Communitg " vents 55%
Classes 52%
As Part of Ongoing Sc}'nooling 50%
Communit}j Facilities 46%
Maljor Cultural Facilities 38%
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5. Satis{:action with aspects of cultural oﬂ:crings currcntlg available in Matthews.

(/f csloondcnts were asked to rank criteria as poor; not so gooc/, 0/<aﬂ, /orcfly gooaf or great. )

(riteria

Rankcd “Prctty
gooc]” or “great”

Qpalitﬂz [ow goocl are activities? 82%
Diversitg: [ow broad are the choices available? 67%
A{:xcordabilitgz [How affordable are the activities? 80%
| ocation: [TJow accessible are the activities to you? 8%%
Sc}ﬂcc{uling: [ow convenient are the times activities occur? 74%
|nformation: [How easy is it to learn about cultural events? 62%

6. What kinds of activities would bring Pcoplc to downtown Matthews more Frcqucnt]y?

In order

I.

DT A T S

-~ 0

12.
5.
4.

of Prcmccrcncc:

Concerts

Festivals

Food [Festivals

Art [airs

Garden Shows

Arts & (rafts Demonstrations
Street Artists

Seasonal Nature Frograms
C]‘n’ldrcn’s Museum

. Public Dances
. [ thnic I:cstivals

Storgte”ers
[Historical Frograms

T alent 5hows/0P6n Mike | vents
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FINDINGS OF THE ASC AFFILIATE SURVEY

Backgrouna’

Asa part of the Planning process, ASC affiliate agencies were asked to resPoncl to a survey
&escribing their current and future P|ans for Programming in the Cornelius, [Funtersville, Davidson and
Matthews. Sixteen affiliate organizations respondecl:
I. Actors Thcatrc of Charlottc
Caro!ina Raptor Center
Charlotte Childrern’s Choir
Charlotte Museum of Historg and [Hezekiah Alexander [Homesite
Cl‘xarlottc Repcrtorg Tl‘xeatrc
Charlotte 53mphon3
C}wﬂc]ren’s Tlﬂeatre of C}ﬁarlotte
Discovcrg Place
Historic | atta Plantation
0. McColl Center
1 1. North Carolina Blumenthal FerForming Arts Center
12. Nortl'l Carolina Dancc Thcatre
i3, OPera Carolina
i4. Second Ward Higl’l Sclﬁoo| A|umni Foundation-Museum
15. The Light [Tactory
16. T he Mint Museums

e N T S

[indings

Senvices Provided in the T owns

During an 18-month Periocl in 2002-200%, nine (9) of these organizations Provic{ec{ programs in
Davidson, four (4) in Comnelius, seven (7)in Huntersville, and seven (7)in Matthews. One rcsPondcnt
organization gatlﬁers and curates artifacts countgwicle; two (2) target areas broader than the county in

their Planning. Three (3) rcsPonc]ing organizations offered no programs in the sul)jcct towns.
Frograms offered rcprescntecl a varicty of disciplines including vocal and instrumental music, science,

dance, visual arts, environmental studies, historg, and theatre. T he overwl’le|ming majoritg of these

events were one-off programs (including outreach and Promotion events) or arts education activities of
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a relativclg short duration. Two ) rcsponclent organizations are located in Huntersvi”e; none is

located in any other town studied.

Target Audiences and Numbers of Residents Servccl

These combined programs target Preschool through adult audienccs/ParticiPants. |n the past 18
months ten (10) of the twelve (12) organizations which provide services reached aggregate
aucliences/ParticiPants of 11,608 with 8395 of these ParticiPants bcing served in the northern towns
combined and 321% in Matthews. T wo (2) resPonc{ents did not Provicle sPechCic numbers served.

In the southern Part of the county, Matthcws cxPcricnccd a relative concentration of one Par’cicipant
for every 6.89 residents. ]n the Nortl*lem towns, Davidson was home to the greatest relative
concentration of Participants, with one Participant for every 1.5 residents. (Cornelius hosted the fewest

(one participant for every I 6.2 residents). [untersville (1:8.9) fell in the middle.

Aggrcgatc Number of Residents Served by ASC Affiliate Organizations in the T own of
Mat‘chcws c‘luring an 18 month Pcriocl in 2002 and 200%

Matthews
T otal Audience 321%
Fopulation 22,127
Residents,/Farticipant 6.89

Venues

Services were Providec] in a variety of settings including churches, schools (esPeciaHg private schools),
Davidson Co”cgc, town halls, community centers, and municipal bui|dings, Privatc ga”crics and arts

studios, libraries, malls, Pari(s, and Private clubs.

CO~5POI’\50!‘5 ancl HOStS

Some services did not have local co-sponsors or hosts with the Provic{ing affiliate assuming costs for
services (often fncluding Facility rental) as a part of their ongoing budget‘ Others were hosted or
sPonsoer bg schools, Davidson Co”cgc, churches, municipal government, businesses, or Public
libraries. T wo organizations described clear P|ans to cultivate spechcic, ongoing partners in the towns.

Wl‘lilc others may be engagcd in such activities, tl’ucg were not described.
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Future Flans for Scrving the T owns

Ti’iirt3~two (»2) spcciiic services in the four towns studied are anticiPatecl by ASC affiliate
organizations in the next 18 months. OF these, twcnt9~icour (24) activities are Planncd in the northern
towns and eigi'it (8) in Matthews. Tl’iirt3~one (1) services are P|anned within the next three years.
Most rcspondcnts foresee maintaining a similar level of Programming in the subject towns and onlg two
(2 contemplate signiicicant new program deveiopmcnt‘ Some organizations mention fiscal constraints
as the keg barrier to increased service in the towns. One organization rePortccl a poor response to an

exPerimental oﬁcering as the basis for discontinued interest in serving the northern towns.

|n gcncrai, but with certain clear cxccPtions, resPonciing affiliates do not appear to have cxplored or
Pursueci the countg’s edgc towns as critical Parts of their target audience. ResPonses suggest that
barriers to such devclopment may include lack of information about the towns, absence of group sales

efforts within the towns, icaci|it3 constraints, and the scarcity of venues for cultural programming.

Numbers oFAiCFiliatcs With Services FPlanned in the Subjcct T owns in the Next 18 Months (200%-
ZOO‘]’) and the Next Thrcc Ycars

Davicison Cornelius [Huntersville Matthews Totai
T his 18 months 9 4 7 7 27
Next 18 8 6 o) 8 32
Monti'is*
cht 3 Ycars* 9 7 8 7 31

*Rcspondcnts are included in these counts in the case that any Programming interest or Possibiiitg
exists, hence these are very generous interpretations of the Possibilitg of Programming. For examP|e,
rcsponc{ents inclicating that their program ogerings inclucic, but do not sPeciiicallg target the towns, is
counted. On balance, these responses are unlil(e|3 to indicate a pattern of anticiPateci aggregate

growti'i in services to the towns.
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RECOMMENDATIONS

Based on the Findings, on suggestions gatherec{ from the many Matthews residents Par‘ticipating in this
Plan througl’l surveys, interviews, town mcetings, and electronic and paper corresPonclcnce, and on the

work of the Steering (Committee, the Fo”owing recommendations are made.

/ Kes/;ajoe, rename, and empower the Matt/;ews Anf's Aa’wisoty Boara/ to serve as the nexus for
mun/’C/j’Da/ engagement with cultural cfcvc/opmcnt issues both at the Matthews (. ommunity Centerand

in the commun/'ty at/afgc.

A‘ Change the name of the Mattlﬁews Arts Advisorg Boarc] to the Mattlﬁews Cu|‘cural Advisorg
Board.

B. Increase the number of members of the board to nine, fnc|uc{ing the Mayor’s aPPointcc to
the Arts & Science Council Board and cigl'lt citizens who reflect Matthews’ diverse Population
and who are broac”g rePresentative of various arts disciplines, sciences, historic agairs, and arts
education. | he board should include appointees who can }'nelp deveIoP and maintain critical
Partnerships with the educational, commercial, and civic sectors. A minimum of seven of the nine
aPPointecs should be citizens of Matthews; non-citizen members should be required to have
Matthews as a Primary Place of business. T he Director of FParks, Recreation and Culture should
serve as an ex officio member of the Poard and should Provide staff support. The purpose of this
recommendation is to Provi&e cnough board mcmbcrship to increase both the cxPcrtisc and the
Par’mership Iin!cages requirecl to imPIement this, and subsequent, cultural action Plans. |n addition, it
Providcs for broad cnoug)‘w cultural cxPertise in a variety of c{isciplir\cs to allow the board to make

wise recommenclations FOF resource a“ocation ancl Program development.

(. Create a conflict of interest Po]ic3 that Prohibits Communitg (Center tenant comPanics and
their staff and board members and/or the staff and board of organizations aPPlging for municiPaI
cultural grants from scrving on the Board. (Scc E_, bclow)

D. Charge the Cultural Ac]visory Boarcl with cieveloping and implementfng an annual work Plan
that includes program Planning and evaluation, c{cvcloping and maintaining Policies governing
exhibitions in Public facilities, overseeing community cultural deve!opment activities, nominating new
board members, developing and maintaining facility use policies, and conducting budget

éevelopment ancl review.

. Dclcgatc rcsPonsi}Jility for reviewing and rccommcnding all cultural Func{ing requests made of
the town to the Cultura] Aclvisorg Boarcl. Require the Cultural Advisory Poard to review

recommendations in the context of criteria that test the degrec to which each request advances the
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objcctives of this, and subsequcnt, cultural action Plans‘ The purpose of this recommendation is to
insure that municiPal exPenclitures forlocal cultural activities meet aPProPrfate standards for

qualit9 and are coordinated with the overall Public agenda for cultural development. (See VLA,
below)

I Require the Dcpartmcnt of Farlcs, Recreation, and Culturc to c{eveloP its annual budget
request to the town with the advice of the Cultural Aclvisory Boarcl and to evaluate that request
in light of its ability to advance the objectives of this, and subsequcnt, cultural action Plans‘ This
budgct should include Commum’ty (Center oPcrations and programs, Par’cicipation in community

events and )cestiva|s, and local cultural dcvelopment initiatives.

(5. F stablisha Facilitics Subcommit’ccc of the Cu!tural Aclvisorg Board. Cl’\arge the

subcommittee with rccommcncling facilities Policg and approving rental fee waivers within an annua

budget for that purpose established 135 the town.

. Chargc the Cultural Advisorg Board with dcvc|oping and Prescnting a slate of nominees for
its own membership annua”3 to the Magor and Board of Commissioners. | he Poard should be
requircd to iclenthcg needed skills and linkages, to seek candidates who meet those needs, to
interview candidates concerning their wi”ingness and suitabilit9 to serve, and submit the slate of

nominees 'FOF town 8PPFO\/81.

J. Cl—large the Cu!tural Aclvisorg Board with the annual review of rental Policies as theg are
imPacting cultural users of the Facilitg. The goa| of this review should be determination of Policies
that contribute to the so|venc5 of the Center, the solvencg of the resident organizations, and

fairness.

J. Tl’le Cultura] Advisorg E)oarcl and Matthcws F]ayhousc should work together to determine
whether or not a feefor-service arrangement migl’xt better stabilize both the Flaﬂl‘xouse’s
oPerations and the (enter’s theatrical ogerings. Feefor-service agreements aclmowleclge the
role of an organization (in this case the t}‘neatrc) in Proviciing a Public benefit. A fee agreement is
reached for those services. Ang such arrangement should be dcsigncd to rcgularizc and simP|i{:5
the calculation of dollars exchangec‘ bg the two entities, and to promote mutual stabilitg. |na
gcncral sense, fee-for-service arrangements Para”c| the relationship between the (enter and its

indcpcnclcrx’clg contracted instructors.

K. Charge the Cultural Advisorg Board with the annual review of fee structures as theg impact
resident and non-resident Participants enrolled in Center programs. The goal of this review is to
determine a balance that accuratclg reflects the greater contribution of Matthcws rcsidents,
tlﬁrougl’l their taxes, to oPerating the Center. T he Poard should balance this goa| with the role of
the Centers ogerings in }Jringing out-of-town commercial traffic to Matthews. Some market

testing of l’n’g!ﬁer non-resident fees appears to be warranted.
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. The CulturaIAclvisory Boarc] should define a sc!‘xolarship Policg‘ The Centers annual
budget request should include a sPechCic amount for scholarships to be Providecl in terms of fee
reduction to cligible enrollees. T he Poard should work to suPPIement the amount Provfdec{ }39 the

town with Private sector fund raising.

M. chuirc the CulturalAclvisory Boarcl to rePort, at least twice annua“g, to the Mayor ancj the
Town Commissioncrs. These reports should contain spechcic commentary on accomPIishments of
objcctives associated with this, and subsequent, cultural action Plans‘ |n addition, these reports

should be Posted to the town’s website for Pubhc information purposes.

N. Add the Cultural Aclvisory Boarcl, its agenc{as, and minutes to the town’s website, so that

citizens become more aware of its existence and its role.

J Create a /ivc[g, /7{g/7/\9 utilized Communfty (Center that serves as a hub for local arts and cultural

attairs.

A The PBoard of C ommissioners should add a taglinc to the Matthews Communitg (enter name
to emphasize its role in arts and culture, for example, bg ca”ing the Center the Mattl‘lcws

Community Center- for Avrts, Science, and Civic Li{:e.
B. The Cultural Advisorg boarcl should bring the Communitg (Centerto life bg

i. Flacing signage on T rade Street that allows the Communit}j (Centerto promote its
events and o]cmccrings‘ Signagc should be artist~c{esignec{, aPProPriatelg lightecl, and
allow for changing information. | his recommendation is made with the undcrstanding
that local signage controls require street-front ownership asa Precondition foron-
street signagc. Thc Cultural Advisorg Boarcl should seek either land cxchangc with
the Mattl'lcws Elcmcntarg SC]"IOOI for a small connector striP to a sign Footing, or

negotiate a shared aPProach to signage in order to accomplish this recommendation.

2. Kedesigning the vendfng room (or another room in the Facility) foruscasa | own
Farlor, a Placc for c{roP~in socializing and eating, Exp|orc the Feasibilitg of cnhancing
food service tlﬁrough either an ngracieci ven&fng or non~venc{ing food service
contract. [Furnish the room with coffee shoP stg!c seating and conversation areas.
These groupings miglﬁt include two or three comfortable chairs and a small side table
and IamP‘ Loca| artists could be cncouragecl to create or ornament the Fumis!‘xings,
emphasizing whimsg. | space Permits, a small Pla}j area for very young children would

be a welcome addition.

3. Fi”ing the halls and community room with [Hands On Art, Iivelg displags of 2-D works
of art. T)‘wis will rcquire adding Picturc rails, ceiling anchors (for banners and mobilcs)
Provicling secure wall-mounted ciisPIag cases, and Provic{ing aPProPriate insurance

against theft or c{amage. Displags should cl‘xange monthlg‘ Tl‘neg should feature wall-
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mounted work products of activities created at the Center or by its participants. |n
the new wing, brightlg colored Velcro Panels should be added in ha”wags and on room
walls to allow for the easy displag of unframed children’s art. ]n order to accomphsl’l
exhibitions of high qualitg, seek curatorial assistance as may be rcquircc{ through
Par—tnerships with the ]__ight Factory, the Mint Museums, Discovcry Flacc, the A{:ro~
American Cultural (Center, and other area cultural institutions. |n addition, consider

using CFCC ga”cry management students to help shape and execute exhibitions.

SPonsoring a series of artist-led workshops, called A” Hands on Deck, to create
group works of art (like the community quf!t) for permanent c]ispla3 in the Centcr.

T his could include mosaic murals, found objcct sculpturcs, group~madc books of
original writing or images, etc. Particular workshops could be targeted at Particular age

orinterest constituencies and some could draw on local history themes.

Charging the Ccntcr’s rcccPtion staff with active!g greeting cach party entering the
Ccntcr and making sure thcy have been Pcrsona”g welcomed and know where tlwcg

are going.

Using an artist%:]esignec] Today in the (Center c{isplag board to let People know of

sPccial events or activities in which tl’ncy migl‘nt be interested.

Conducting quarter!g Heart of the Avrts tours of the Centerfor targeted audiences
such as faith community congregations, ncighborhood or homeowners associations,
Girl and Bog Scouts, SPani5h~sPcal<ing residents, etc. | hese tours could include
both l‘nistorica”g—?ocuscd tours, as are currentlg ogcrec{, and contemporarg—usc
sPonsorccl tours cmphasizing current program oxcmccrings. | the alternative, both toPics

could be mergccl into singlc tours.

(. Increase cultural Programming for teens, low-income residents, and SPanis}%sPeaking

residents.

Tl’lc CulturalAdvisory E)oarcl should convene a work group to Plan teen cultural Programmfng.

This group should include arts cclucators, staff from the Siskcg Y, successful teen group and

activitg lcadcrs, interested teens, and the Parcnts of teens. This group should collaborate to

clcsign a series of cultural programs for diverse Populations of local teens. E_arlg omc{:erings should

be considered bui]cling blocks and test programs, and Particfpant evaluation should help finalize

program dcsigns‘ (onsideration should be given to

Arts Loc‘c-lns, in which teens would sPenc{ the night locked into the Communitg (Center
working with a resident artist on a group art Project

A Living Ear‘t}w CorPs of teens interested in engaging in eco|ogica1 service activities to
imProve the local environment. T he National Wildlife [Federation has a school-based model
that migl’xt help s!’xape such a program.
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° Band and Foctrg Slams, in which teen audiences choose winning local bands or poets in live

competition.

° Youth Worlcs, a group of clubs, workshops, classes, aPPrenticeshiPs, and/or mentoring

arrangements. Trips, tours, and formal and informal Per‘Formances, Publications (Print or web-

base&) and exhibitions should all be considered.

o« A ]—lopc Troupc consisting of teens with Per{:orming arts skills designing and executing their
own short Plags, reviews, or mini~Pcr‘Formances in Parks, at the farmer's market, on the green, in
ncighborhood settings, in residential Iiving facilities, and at community events. These
Per‘Formances mfgh’c be built around the unique talents of the Participants and could include
skills like acting, dancc,Juggling, LJnicgclc ric{ing, mime, puppetry, and vocal and instrumental

music.

L Bacl( E)cat, SPecia!ized musical ensembles such asjazz, traditional music, vocal ensembles,

swing choirs, string quartets, etc.

The Community Center should disp|ag its scl’lo|ars!‘xip Policics Promincntlg in both E_nglisl'l and
SPanislﬁ. Notice of scholarship enrollment oPPor’tunitics should appear on all Printcd program
announcements and on the Mattlﬁews website. Annua”g, local schooltcachcrs should be made

aware of both the Commum’tg (Centers ogerings and the availabilitg of scl’lolarship enrollments.

The Community Center should work with local schools, faith community institutions, cultural
organizations and employers to idcntify SPanish~sPeakilwg residents with interests or skills in the
arts. |nterested members of the Spanish~speaking community should be asked to Provide guic]ance
or serve as instructors for activities of interest to the broader SPanish-sPcaking community. |n
addition, theg should be asked to assist in mal(ing the Communit3 Centers general programs
better known to, and utilized }33, SPanish~sPca‘<ing residents.

D.The Cu]turaIAclvisory ﬁoarcl should create a program of |E1Ce~long leaming and Participation
in cultural activities at the Communitg (Center 139

i Taking Community Ccnter staff and board on three field triPs to other community
cultural centers in the region to exPIore other models for programs and services. | he

ASC should assist the board in idcntilcging other centers of interest.

2. Working toward buil&fng a system of classes and WOT‘[(S}’IOPS thatis curriculum-based,
and progresses from bcginnirxg to advanced levels for child, teen, and adult learners.
Utilizc information resources at the ASC, its a{:{:iliates, and its associates, to
iclenthcy teachers or organizations working in a curriculum-based approaclﬁ‘ Partner
with them as aPProPriatc. The Center should work with CPCC to promote the
avaflabilit}j of its adult art education programs to Center users, since tl’leg offera

more advanced level of instruction than most current Communitg Center ogcrirxgs‘
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3. Becoming Proactive in aciciirig program oPtioris. Sgstematica”g test for interest in
various cultural programs by ottering several Peri:ormances and workshops ina
specitic ciiscipiine. Determine the interest of Participants in additional programs in
that ciiscipiinc. Work toward torming ac{visory groups, clubs, or organizations to
continue Programming efforts in cases where no local or Partnersiwip organization
exists. Bcgin by considcring ianciscaping and garcicning, historg, ccoiogy,jazz, and

traditional arts.

4. Bcing vigilant concerning inclusiveness in Programming choices, Print materials, and
decor, in order to embrace the diverse beliefs and traditions of the residents of

Matthews and to welcome all residents equa”g.

5. ]nciuciirig all cultural programs offered at the Communitﬂ (Centerin the town’s related
Pubiic announcements, advertisements, Pubiications, and electronic and Print

caicnciaring without ctnarge.

6. Ottering Take Two, a program of Pairecl activities for parents and small children.
For exampie, offer a music program for Presci-looiers at the same time a singing classis
held for parents. Offer these Pairings twice a ciay at least two ciays aweek, at reguiar
times and during school hours so that at-home Parents become accustomed to

buiiding the activitg into their schedules.

7. Testing the interest of cariy childhood education and care centers in music,
movement, and visual arts enrichment classes. Deveiop the aPProach to service

Aeiivcrg togcti-;cr.

8. Testing the interest of the new Scnior Centerin program Par‘tnersi’wips. Explore in
Particuiar the dcveiopment of Pertormirig arts bus tours to Mecklcnburg Countg
events, programs iinking seniors as mentors to younger learners in the traditional arts,

and uses of the Community (enter's dedicated spaces for senior studio hours.

9. Assigning the Director of Farl(s, Recreation and Cu]turc to work with the ASC in
creating and Participatirig in an on-going training program for Mccklenburg Countg’s
communitg cultural c‘lcvcloPmcnt leaders. Ti’lis program should be designeci as a
rcguiar Protessionai group of those leaders and Provicic opportunities for si’iaring

ideas, aPProaci’xes, and ciﬁa”enges‘

io. Sccking program oPPortunitics, such as lawn and garcicri tours, or oral histor3~
gathering Prcﬂects that Provicie oPPortunities for the Communitg (Center to reach

outward into the community and invite broad Participation.

r. Thc Cu]turaiAcivisory E)oarcl should work to increase the avai|ai3i|it3 and Practicality of
spaces for Department of Parks, Recreation and Culture sPonsored programs.
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]nvcstigating the Potcntial for Partncrships between the (enterand CFCC and
Butlcr ngh Sclﬁoo!sr Officials of both these entities have exPressec{ interest in
mai(irxg their dedicated arts spaces and cquipment available to rxelp meet the
Programming needs of the community, Particularlg n disciPlincs where sPcciaIized
facilities are requirec{‘ Ang Par’merslﬁips undertaken should be viewed as ]:)uilding
blocks for moving Matthews toward serving as a rcgional center for visual artists who

are serious amateurs, emerging ProFessionaLﬁ, and Pro{:essionals‘

]nstituting a “no take-down” Policg, so that renters of the Ccntcr must work around
éisplays and set-ups of cit3~5Ponsored uses and the uses of resident organizations.
The purpose of this recommendation is to decrease the high staff cost associated

with complex set~uP and take-down for shared use rooms, and to allow for a greater

varictg of cultural programs to be offered.

Optimizc the use of Pubhc and non~Proxcit facilities for community and Public meetings
}33 convening a ]:acilitg chrcscntativcs Group, including the Seaboard Station,
the Senior Center, Reid House, the \Women’s Club, the Town Ha”, the Librarg,
and the Public Sa{:ctg Builc‘ing‘ The purpose of this group is to assess overall
meeting spaces available, to create a referral network which directs users to the most
suitable space for their meetings, and to consider articulation of rental fees. This
work supports cultural Programming by rclicving some meeting use pressure now bcing
exPeriencecl !33 the Commum’tg (Center. |n addition, it Provic{es a greater oPPortunitg
for rental uses (anc{ rcvcnuc) in the SCaboard Station and Town fja”, and may
Provic]e greater carned income oPPortunities forlocal non~Pro¥its with suitable
facilities. T his recommendation is made with the unclerstancling that in some cases
shifts in staging facilities c]uring the evening hours could be necessitated and directs
the Facihty chrcscntativcs GrouP to consider how that might be best accomplishcc{.

As soon as Practicable, and after relocating some Public meeting uses to allied
facilities and cgccting Par’mcrships with aPProPriatc organizations, dedicating spaces
within the Communitg (Centerto c{isciplinem‘spechcic activity. In Particular, Painting
activities at the (enter are limited }39 the need to leave each space as it was found.
Supply storage, clrying spaces, and set-up all constitute real limits on programs.
Similarlg, a dedicated electronic arts studio and computer lab would allow residents to
learn electronic music creation and cditing, Photo manipulation, and video cditing and
Procluction. T he decision to dedicate a Particu!ar space should be made based on

clearindications of high levels of user demand.

uPon comPlction of the work of the Facilitg Reprcscntatives GrouP and the
implcmcntation of aPProPriate Partnerships with CPCC and Butler Higl‘; Schools,

and after the first full year of imP|ementation, evaluating available cultural spaces for

ac{cquacg. |n Particular, this evaluation should cxplorc the difficult qucstion of whether
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the Communitg (Center can continue to serve as a mixed-use community and cultural
center, or whether cultural Programming demands for dedicated spaces (kilns, dark
rooms, media rooms, rehearsal spaces, ctc.) require non-cultural community uses to be
accommodated elsewhere. SEOUH that be the case, the Magor and the Boarci of

C ommissioners should work with the Cultural Advisorg Board to icienthcg or
Acvclop additional community-use spaces. lt is Probch, based on the interviews
conducted in the course of this P|anning effort, that Matthews miglﬁt find itself well-
Positionec{ to become the home of a regiona| center for the visual arts, a combined
studio and exhibition Facf!itg with dedicated capabih’tg for ceramics, fabrication arts,
Painting, and fiber arts.

6. ]mmediately aclclressing noise and traffic issues in the Commum’tg Center 139 insta”ing
double doors outside the theater to minimize noise from the }'xa”wags Pcnctrating the
theatre itself and exp|oring ways to reroute access to the backstage area so that
Pchormers and technicians do not have to pass throug}‘n the multi—PurPosc room to

reach the backstage.

7. ]ncreasing the egiciencg of Communitg (Center oPcrations }Jg delegating aut]‘woritg to
sign standard, comCorming rental agreements for Communit}j (Center spaces to the

Director of Parks, Recreation, and Culturc.

/// Usc cultural resources to enhance Ioub/ic spaces.

A. The Cultural Aclvisorg Poard should create the Magor’s Gallcrg, an exhibition program in

T own [Hall Provicling forfour shows per 3earxceaturing the work of local artists. The Magor should
initiate a $500 Magor’s Purchase Award for one work per year from these exhibitions. T he town
should Place the Purchase award works in municipal offices and Public buildings and honor the

reciPient with an aPProPriatc ceremony. Selections for the Purchasc award should be made [33 a
qualhciecljuror, sclected 139 the Cultural Arts Aclvisory Board.

B‘ T}‘ue Cultural Advisorg Boarcl should work to relocate the town’s Sclma burkc sculpture in

a more Prominent location (Perhaps the main entrance area at | own [Jall), be]citting its imPortance

as a work of art. [f and when a Crestdale Park is created, an enlargcd rcplica of the work should be
located there, in acknowlcdgcmcnt of the artist’s cxpcctations at the time of ghcting the origina|

work to the town.

C.The Appcarancc/Trcc Board and the Poard of Commissioners should review local
lanclscaping rcquiremcnts for Public land and Private c{evclopmcnts‘ Strcngt}‘neﬂ as may be

requirec{ to insure the beautification of the communit}j and its stock of Plant life.

D. The Flanning and Public Works Depar'tmcnts should investigate using center island
narrowings (median chokers) with ornamental P|antings as tra)cucic~ca|ming devices. Utilize local

voluntccrgarclcncrs to care for median chokers in their ncighborhoods.
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F . The Cultural Aclvisory Board should work with its garclening and Ianclscaping Participants
and the F nvironmental Ac‘lvisorg ( ommittee to create F]owcr Power, a community rain garden
initiative c]csigncc] to reduce harmful runoff. T he program should include a Pubhc education

COmPOﬂCﬂt C{CSigﬂCCl to enhance PU!DI]C awareness O]C I"UHO]CF as an environmental Problem.

[". The Flanning Dcpartmcnt and the ASC should cooperate in designing a Fublic Art Frogram
for Matthews. It is M<e|3 that such a program would be most advantageous if directed both at new
Private c{echoPment and at mum’ciPal capital projccts‘ The T own Managcr should evaluate the
wisdom of Purchasing Public art program management services from the ASC onan on-going

basis.

V. 5upport and utilize existing cultural resources.

A Dcsignate the Director of Parks, Recreation, and Culture as the Matthews liaison to the
ASC and its affiliate and associate members incluc‘ing Arts | each. The ASC should work with

the Matthews liaison to Provicle access to information on available programs and services.

B. The Director of Farlcs, Recreation, and Culturc should work with the Town Managcr and
other aPProPriate municiPal staff to frame guidclincs for town Participation in sPccial civic events.
Guidelines should be flexible, but should Place Priorit}j on events occurring on Publfc grounc{s and
serving a broad range of community members. | he intention of this recommendation is to
Aistinguish between cases in which the town Provides free services in support of a Pub!ic good and
those cases in which Private) For~ProFit entities oxc{:ering Promotiona| events should be asked to

offset municiPal expenses.

C. Thc Community Ccntcr staff should clevcloP rclations}‘nips with those area cultural resources
that interest Matthews residents. |t should arrange a program of bus tours and group ticket
Purclﬁases to facilitate Matthews’ residents’ access. | hese programs migl’lt be targetcc] to families,

seniors, or teens as aPProPriate to the Particular outing Planned.

D. The Communitg Ccntcr staff should rcgu]ar|9 investigate the outreach programs of A5C
affiliates and associates, csPccia”}j their access to artists with cxPcrtisc in school and community
Programming. T he staff should consider these resources as may be aPProPriate in selecting
oFchrings for the community. These resources include the Mint Museums, the Ligl’:t ]:actory,
Discovcr3 Place, the North Carolina E)lumcnthal Center for the Fcrforming Arts, the KaPtor
Center, the A{:ro-American Cultural Center, and many others.

F.The ASC should c]eve|oP a mechanism that brings town liaisons together with its affiliates
and associates on a rcgular, semi-annual basis. T his aPProach might include linking town liaisons to
slﬂowcasfng events conducted }33 ArtsTcach. The purpose of this recommendation is to create
greater awareness on the Part of the towns of available outreach and Partncrship resources, while

giving affiliates and associates a cleareridea of venues and Par’merslﬁip oPtions at the town level.
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‘/ 5trcngt/7c'n Jocal /7/’5t0(9 programs.

A T here is an undocumented slave cemetery in Matthews, currcntlg on Private|9 held lands but
Protcctcd through established conditions associated with rezoning,. T he town should work with
resident Harvcy Boycl to ic]enthcg the cemetery’s location and to evaluate the prospects for
Protccting and documenting the site. | he ASC should serve as a convener to explore gunc{ing
and Possible Partnership opportunities with the county’s Historic Lanc‘]marks C ommission and the
A{:ro American Cultural Centerfor Prcserving the site.

B. Historical Programming and site management is under strain all across Mecklenburg Countg‘
Mang under-resourced sites are struggling with limited abih’tg to engage in proper Prescrvation and
documentation or to program for the Public. Similarlg, marketing is weak. |n this regard, the status
of Matthews’ historical sites reflects a broaderissue: collections exist but conservation and c{isplag
are spotty, and related programs are few dcsPitc citizen interest. | he ASC should take a
leac{erslﬁip role in bringfng toget}wer the various Public and Private owners and managers of the
area’s historic sites and }chin a frank discussion of the prospects for shared programs, services,
management, and mar‘(eting, fnc|uc{ing discussion of any Potentia| mergers. T hese discussions
should include consideration of the best conservation, uses, and management of the historical
artifacts now on disp!ag in Matt]’wcws Town Ha", the Matthcws Lil)rarg, the Lcstcr Co“cction at
the Community Center, and the Seaboard Station and (Caboose. Discussions should also
address the recognition and Prcscrvation of historic area such as (Crestdale and the historic
downtown. |n addition, the Matthews [istorical Foundation should be party to discussions by
virtue of its ownership of the Reid House.

C.A part of the work of bringing historical sites to full use is Fincling ways to connect educators
and school children to themin a meaning]cul way. ASC should work with historical sites and
resources to find a mechanism to promote their programs to student tours and to articulate their
oF]Ccrings with standard curriculum in North C arolina historg. Similarly, the librarg system’s
o{:xcerings could be articulated with local historical resources !33 hosting related collections at their

various sites and ]39 being engagecl as co-programmers.

D. Historical interest in Matthews is hig}ﬂ, and an annual Oncc UPon a | ime chtival Featuring
traditional rcgional home, farm, and fine arts might prove very Popular. The Cultural Aclvisory
Boarcl should explore this program idea, identi%ing aPProPrfate partners. Such a festival could
include traditional arts demonstrations, traditional dress fashion shows and costume comPctitions
or Parades for children, traditional dance and musical forms, traditional ?oodwags, showcases for

os and stories, and traditional fiber and fabrication arts. (are

l‘xcritagc varictg Plants, railroad song

should be taken to continue to Provicle an inclusive Portrait of local histor\xj. This idea could be

Acvclopcd as either a stand-alone festivalor a special component of Matthews Alive!
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V. 5upponf local artists.

A The ASC should create an Artist’s chistrg for Mccklenburg artists working in all
disciplincs and mediums. ] his registry should be accessible to artists through links to Mccklonburg
Countg’s town websites, and websites associated with a wide range of cultural organizations. The
registry should be designed to hclp the Public locate artists for cmp|ogmcnt/commissioning
purposes and to allow individual artists and cultural organizations to find one another. A

Partncrslﬁip with the Iibrary system may be aPProPriato to enhance citizen and artist access.

B. The Cultura] Aclvisorg Boarcl should host Artht, a bi~mont!’1|5 social gathcrings of area

artists. | hese gatl’lerings should be dcsigncd to allow artists to getto know one another. [f interest
is l’\igh, Participants should be cha”enged with Forming their own local artists guild. |n addition, if
interest warrants, Participants should be encouragecl to establish an annual ga”crg and studio tour

event.

C.The Flanning Departmcn’c should support the efforts of local property owners and clcvclopers
interested in creating artists’ live/work or stand-alone studio spaces. Zonfng accommodations

anowing for live/work spaces should be crafted and put in Placc in aPProPriato locations.

V// E ngage cuftural resources in cn//]/cning downtown Ma tthews.

A. Tlﬁc Downtown Merchants GrouP should work with the Town Managcr and the Cultural
Ac‘]visorg Boarcl to create an ] Bralcc for Art campaign. This campaign is designed to assist with
Pcdcstrian crossing Prob|ems in the downtown area and to cmp!‘xasize the presence of local art and
&esign resources. Affix artist decorated “qufvers” to |fg}1t Poles at downtown intersections on
oPPosite sides of the | rade Street Fill quivcrs with blaze orange, artist-decorated Pedostrian
Flags. ]nstruct Pcdcstrians to take a Flag when tlﬁcg need to cross the street to signal Passing cars
to stop. Flags are dcpositeci in the opposing quivcr after crossing. SuPPort with a pu]:)lic
education camPaign conducted through handouts and signs in snoPs, municipal communication

vehicles, and the media. (Create and distribute artist~designed | Brake for Art” bumper stickers.

B. -rhc Downtown Merchants Group should work with the Town Managcr, the Cultural
Ac]visorg Boarcl , and arca middle, higlﬁ, and post secon&arg art educators to create a Chalk the
Town event in which teams of students Acsign and execute tcmPorarg chalk murals on downtown

sidewalks and streets, inclucling the circle around the green.

C. Thc Chambcr of Commerce should build on Art[:cst’s solid base bg raising standards for
juried admission to the festival each year. The goal of this effort should be to clevelop a
destination festival c{rawing in attendance from ncighboring counties and states. | he ASC.
should lﬁe|P local festival managers identilcy information resources to assist in deve!oping a P|an for
advancing the festival. 5imi|arlg, Mattl'lews Alivc ! could }Jegin a process omcjurging entries to a
select exhibition area with a high qualitg standard and specfal iclentitg such as ceramic scu!Pture (as

oPPoscd to vcsscls) or artist~dcsigncd clotlﬁing.
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D.n implemcnting a Public art Plan, the Mayor and the Boarcl of Commissioncrs should consider
downtown needs for landscapfng and amenities that make the streetscape more Peclestrian Frienc”g
by encouraging Poople to stroll, sit, ga’c}wor, and sruop‘ T his could include specia! pavement and
sidewalk treatments, signage, benches, |1ghting fixtures, lanclscaping, handrails or fences, fountains,
sculpture, etc. Artists should be fncorPorated into municiPal dosfgn Planning earlg inits capital

Prcjects process to achieve the best results.

E_‘ Thc Downtown Mcrchants Group should work with local Propcr‘ty owners, cicvclopcrs, the
town, and area artists to advance the devc|opmcnt of artists’ live/work or studio spaces in the

downtown area and to create stuclio/ga”erg tour events.

]:. T"\c Downtown Mcrchants Group should work with the Farmcrs’ Mar‘cet to exP|ore
clevcloping a permanent traditional and home arts-related sales oPPortunitg. This Farm and Art
Market might include local clag arts, ironworks, fiber arts, value-added farm food Products, etc.
(Consideration should be given to the Fcasibility of Placing the art-related sales at scattered

sidewalk locations in the downtown, to draw traffic to the merchants there.

G- The ASC should create partnerships to include Matthews (and Mecklenburg’s other towns)
in its next I conomic lmpact 5tud3. Results of the studg should be Presented to the T own of
Matthcws, the Chambcr of Commcrcc, and the Downtown Mcrchants GrouP and made available
to local cultural organizations. |nformation should be considered in shaPing the T own’s economic

and cultural clcve]opmcnt agenc{a andin shaping requcsts to the donor communitg.

1. The ASC should include cultural events conducted in Mecklenburg Countg towns on its
Cultural Calcnclar, a web-based calendar of cultural events. Links to town websites should be

created.

|. When the ASC next conducts a Cultural Mar‘(eting Stuclg it should include the towns tnrougn

Partnership agreements. Loca] cultural organizations and enterPrises should be trained in the

aPPIication of the information to their own markcting efforts.

V/// Secure additional resources for local cultural activities.

A\ T he Board of Commissioners should work to dcvclop a dedicated stream of Public support
for cultural development in Matthews. When debt service on the community center is retired (2014
or sooner), tourism funds currentlg used to retire that debt should be confined to use for cultural
programs and facilities consistent with a current cultural action Plan. T his recommendation is
closfgnocl to Provide a Po|fc3 mechanism througlﬁ which the T own maintains its level of effort for
arts and cultural Programming. Jn lignt of the T own’s Projccted growth, ic{cnthcging these dollars for
cultural programming and developmont now will serve as a hclPFul fiscal Planning tool and will

protect the communitg’s investment in cultural affairs.
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B. The Boarcl of Commissioncrs should Proviclc aPPrOPriate staging to the Depar‘tmcnt of
Parks, Recreation, and Culture. [Failure to Provicle ac{equate sta#ing will comPromise the T own’s
abilitg to carry out this P|arx‘

C.The Boarcl of Commissioncrs should create a formal Cultural Girants Frogram. This program
should be funded with a combination of ASC funds and T own of Matthews T ourism | ax
dollars. T}we Town should match the ASC with two local dollars for every ASC dollar. Cultural
apphcants in Matthews accustomed to sceking T ourism | ax grants should be redirected to the
Cultural Grants Frogram. The Cultural Advisor9 Board should be given the authoritg to review
and make recommendations for the Cultural Grants Frogram’s awards. The Cu|tural Advisorg
Board should evaluate Proposals on the basis of their qualitg, Fcasibility, need gorFunding, and
consistency with this cultural action Plan (and, over time, subsequent P!ans). |n its initial year, the

T own should commit $40,000 from T ourism | axes and the ASC $20,000 to establish this fund.
The purpose of this recommendation is to create a continuing Partnership between the ASC and
the T own of Matthews througl’l which local dccisiom-making can support local cultural programs.
Once the debt service on the Communitg (Centeris satisfied, the town should consider
negotiating an increase in ASC Participatfon based on an increased level of municfpal

contribution to the program, based on the same matching formula.

D. The ASC should clcve]op a mechanism for l‘|e|Ping associate organizations meet oPerating
expenses. The Cultural Aclvisory Board should encourage eligiblc organizations in Matthews to

seek Aij associate status as a matter of course.

F.The Board of Commissioncrs should be Prepared to reconsider its exPectations for earned
revenues from the Communitg Ccntcr‘ As cultural uses of the gacilitg cxpanc{, mccting uses (ancl
related rental fees) will decline. |n this regarc’, thercis a Policy balance between exPecting earned
revenue and keeping cultural programs affordable to the community. |tis common for municfPalities
to pay the oPcrating and administrative staff costs of such facilities and rely on user fees

cxclusive|3 to pay forinstructors and materials costs.

F. The Magor should work with the ASC to convene individual and corporate cultural
Pl‘tilanthropists from Matthews to initiate a Cultural Far‘ticiPation Forum, a discussion of how
additional donors could be recruited and how current levels of support could be brought to scale.
This meeting should also consider how best to establish an on-going stream of communication

among not~1cor~Proucit cultural organizations and the business community.



PARTICIPANTS

The Matthews Cultura| Action Flan reflects the asPirations of the citizens of Matthews to enhance
and exPand their current cultural resources and to more Fu”g integrate cultural activities into the civic
fabric of the town. |t is the result of a communit3~wide conversation that bcgan in October 200% and
will continue as the Plan progresscs through its stages of implcmentation. This appendix recognizes the
many Pcoplc who Participatcd in the process through staff support, meeting attendance, individual
interviews, interest~group meetings, town meetings, and a Cultural Summit on Septcmber i8,2004 at
the Mat’c}ﬂcws Communitg Ccnter‘

Arts and Science Council Far‘ticipants
Poard of, Directors [ /anning Committee

Dan Prickett, Chair Dorlisa Flur (laude Li”g

Tim Arnoult R uffin Ha” Mark McGolc{rick
Steven Burl(e Parks Helms Mike Mitchell
David Dooley Harry Jones K evin O'Hara

5taﬁ‘

| ee Keesler, Presidente CF.O

Bill Halbert, COQO

Robert Busl‘l, Vice Fresidcnt - Flanning

Kegina Smith, Vice President — (Grants & Services
Jean Gireer, Vice Frcsic{ent - Fublic Art

T erri Marshall, Vice President - Dcvc[opmcnt

Bob Halbruner, Vice President ~ (Communications

K atherine McAlPinc, Flarming and Research Associate
Kandg F’enninger, Office Manager

ASC A#iliatc and Associate | jaisons
Actors’ Thcatrc of Charlotte, Dan 5hocmai<er
Afro-American (Children’s T heatre, Dawn Womack

Afro-American Cultural Center, Vikki Bcckwith Graham
ArtsTeach, Heather A Farusel
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(Carolina Raptor Center, Alan Barnhardt

(arolina Voices, Scott McK enzie

Charlotte Children’s Choir, Ke”g Hopkins

Charlotte Civic Orchestra, Julicttc Shcncg

(Charlotte Museum of Historg, Mariruth | eftwich
(Charlotte FPhilharmonic Orchestra, Albert . Mochring
Charlot’ce Kepertorg Theatre, Andg Lawler

Charlotte Symphony Orchestra, Susan Miville
(Charlotte, Tro”eg, Jnc, [ isa Grag

Children’s T heatre of (Charlotte, Valerie thmer
Communitg School of the Arts, Dennis chctt
Discoverg Flace, Debbie Currg

[Historic | atta Plantation, Duane Smith

[Historic Rosedale FPlantation, K aren Mc(Connell
chine Museum of the New Sout}‘n, Robin Morris
McColl Centerfor Visual Arts, Suzanne Morrison
Mint Museums, Cheryl Falmer

Moving Poets T heatre of Dance, Till 5chmidt~KimP|cr

North Caro|fna B|umentha! FerFormfng Arts Center, Morenga Hunt

North Carolina Dance Thcatre, Ambcr Emor5~Maicr
Opera (arolina, T eresa Robertson

Sccond Ward Higl‘x Scl‘nool National Alumni Foundation, \/crnc”e Diamond Elg

The Light Factorg, Charles Thomas
Theatre Cl’lar|otte, Dee Ar&u”alﬁ

V\/ing [Haven (Gardens & Bird Sancturg, Dia Stcigcr

INTERVIEWS, CORRESFONDENCE AND SMALL GROUF MEETINGS

Susan Adken antlﬁia [Haack

K enneth Alexander K athi ]ngrish

June Bagless Janet Johnson
Harveg Bogd Jim Johnson

Mary Bracken Joe Judge

Lcs|ie Carter | ee Kinc”)erg

K evin Dean Ginng Martin
Ranc]3 | iebowitz Dean Augustine Martinez
Michael | veritt Willa McNeill
Suzanne Gu”g Cheri Morrow

43

Magor | ee Mgers
Bl Rhyne

PBrenda Riggins
Sharon Schwenk
John Sharp

| inda Stewart

T one Sitt

Fruc]3 Weaver
Anaal isa Whatlcg
Tina Whitely



CULTURAL SUMMIT AND TOWNMEETING
C ultural Summit Exﬁ/ﬁ/’tors

Matthcws Chambcr of Commcrcc
Matthews Historical I:ounclation

Afro-American Cultural Center

“Buffalo Soldiers” Greater NC. Chapter
Charlotte Children’s Choir Matthews T own Pand
Charlotte Repertorg Theatre Omimeo Mime T heatre
Communitg School of the Arts Opera (Carolina
Discovcrg Place The Lig}ﬁt I:actory

I veritt [Foundation/ T he Art Pox Kids T own of Matthews
Guild of Charlotte Artists

Attcna’ccs
Harveg Bogd Carolanne Gooleg | es Rinchart

Janct Anderson Tom Goolcg Joc| Ritchie
Channing Aslﬁ]:)augh | ena (Gordon Martha Rgniak

Debbi Ballard
Randy Ballard
Hazcn B|oc{gett
Michell Brown
John Carmenga
Lcslic Carter
Jim Carter
David Christian
Marg Ciminelli
Clgc{e Durr
(Chris | dmonds
JeffFaw
Joycc Fisher
Anne Gilland

Caitlyn Hathcock
Kate Kaplan
Martg Kelso
Marcie K elso
Larry Lester
Susan Martin
David Martin
Marcia Merrill
Oliver Moore
Cheri Morrow

| ilsa Overby
Joclg Finion
GCrogc Finion
Jenifer Kegister

+4

Rich Ryniak

Rog Schumacher
Rolande Sowers
Jamie Speice
Chris T rainor
chrcg Turr

Ba rbara \/an Fatten

Jameg Varnadore
Melissa \/erclﬁ
Richard Watkins
Rosalia Weiner

| isa Wilker



This Plan is the work Product of Marg Berryman Agard, F’resident, and Norma Sober, Flanner,

ngerion Associates, 133 \(j Brittingham Flacc, Madison W] 53715. Contac’c Hypcrion at
marq@l’xz,)Perionassociates.com or 608.257.7809. On the web at www.hgperionassociateslcom.
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